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1 TRANSCRIPT OF PROCEEDINGS 1  leading cause of death for 35-to-44-year-olds.
2 2 And even though most of these deaths are
3 MR. CALLAHAN: Okay. Weregoingtogo | 3  preventable, on average one Marylander dies by
4  ahead and get started. | want to welcome 4 suicide every 13 hours, with more Marylanders
5 everybody. Appreciate everybody being here 5  dying by suicide than by homicide every year.
6  tonight. 6 And wheress, 45,979 people in the United
7 So if you could stand, and that way we can 7  States, including 585 people in Maryland, died
8  dothePledge of Allegiance of the Flag and 8 by suicidein 2020, as reported by the Centers
9  Mr. Lesher can do the prayer, please. 9  for Disease Control. Suicide affectsusal,
10 (Prayer and Pledge of Allegiance.) 10  with each death by suicide affecting an average
11 MR. CALLAHAN: Okay. Let'sget started |11  of 115 people.
12 tonight on the agenda. Council has the 12 And whereas, the 2019 youth risk behavior
13 September 27th before us. Isthere any 13  survey conducted by local school systemsin
14  additions, deletions, or correctionsto the 14 conjunction with the Centers for Disease
15  agenda? Okay. Hearing none, thechair moves |15  Control, revealed that at least onein five
16  that the agenda be accepted as unanimous 16  mid-shore teenagers ages 14 to 18 had seriously
17 consent. Okay. 17  considered attempting suicide in the 12 months
18 Next on the agenda is the minutes from 18  prior to the survey, with 25 percent reporting
19  September 13th. Council has had a chance to 19  symptoms of depression and rates of attempted
20  review the minutes from the 13th. Arethere 20  suicide amongst mid-shore teens have risen
21 any additions, deletions, or corrections to the 21 41 percent over the past decade.
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1  minutes? Okay. Hearing none, the chair moves 1 And whereas, according to the Centers for
2 that the minutes be accepted as unanimous 2  Disease Control's adolescent behaviors and
3 consent. 3 experiences survey, 37 percent of students at
4 Next on the agenda is the disbursements of 4 both public and private high schools reported
5  September 20th and the 27th. Council has had a 5  their mental health as not good most or all of
6  chanceto review the disbursements. Arethere 6  thetime during the COVID-19 pandemic.
7  any additions, deletions, or corrections to the 7 And wheresas, areport by Brown University
8  disbursements? Okay. Hearing none, the chair 8  stated that four times as many adults reported
9  moves that the disbursements be accepted as 9  experiencing depressive symptoms than before
10 unanimous consent. Okay. 10  theonset of the COVID-19 pandemic. And a
11 Next on the agenda, we got a Proclamation 11  cientific brief released by the World Health
12 of Suicide Prevention Month. Madam Secretary, 12 Organization in 2022 reported that the global
13 could you read that proclamation into the 13 prevaence of anxiety and depression, the
14 record, please. 14 leading precursorsto suicide, increased by
15 SECRETARY: Proclamation, No Matter What, 15 25 percent in thefirst year of the pandemic.
16  You Matter, Suicide Prevention Month. 16 And whereas, because many individuals who
17 Whereas, in the United States, one person 17  experience mental health symptoms, suicidal
18  diesby suicide every 11 minutes, and suicide 18  thoughts and behaviors, or who died by suicide
19  isthe12th leading cause of death overal. In 19  never received effective behavior health
20  Maryland, suicideisthe third leading cause of 20  servicesfor many reasons, including the
21 death for ten to 34-year-olds and the fourth 21  difficulty of accessing services of health
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1  providers professionaly trained to reduce 1 SECRETARY: Mr. Pack.
2 suiciderisk, the stigma of seeking behavioral 2 MR. PACK: Aye.
3  hedlth treatment, and the stigma associated 3 MR. CALLAHAN: Thank you.
4  withlosing aloved one to suicide, all Talbot 4 Beth Anne, would you like to come up?
5  County residents are urged to support the 5 MS. LANGRELL: Sure.
6  development of accessible behavior health 6 MR. CALLAHAN: Yeah. Thank you.
7  servicesfor al citizens of our county in an 7 MS. LANGRELL: Good evening and thank you
8  effort to reduce the risk of suicide and mental 8  for having us. | have with me tonight our
9  health challenges for people of all ages and 9  director of practice operations, George King.
10  backgrounds and recognize that suicideisa 10 And just wanted to say --
11 significant public health risk and declare 11 MR. CALLAHAN: Welcome.
12 suicide prevention and mental health supporta | 12 MS. LANGRELL: -- thank you to the Council
13 priority. 13 andthank you to you for al of your support.
14 Now, therefore, we, the County Council of 14 I think you know the proclamation and the
15  Tabot County, do hereby declare the month of 15 datistics that were read speak for themselves.
16 October as No Matter What, Y ou Matter Suicide | 16 Asthe CEO of For All Seasons, we are
17  Prevention Month and urge al citizensto 17  continuing to serve as the region's behavior
18  actively work towards the prevention of suicide |18  health and rape crisis center. And were
19  andtoreach out to one another and ask areyou | 19  continuing to see the effects not only of the
20  okay, listen without judgment, and share vital 20  mental health crisis that has yet to come to
21  resourcesto promote aninclusiveand mentally |21 full fruition after COVID, but we're continuing
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1 healthy community. 1  toseeour students struggle, our adults
2 Given under our hands in the great seal of 2 struggle, our economy struggle, the folks who
3 Talbot County this 27th day of September in the 3 areworking in our business community struggle.
4 year of our Lord, 2022. 4 And as you heard in the proclamation,
5 MR. CALLAHAN: Thank you, Madam Secretary. | 5  suicideisthe third leading cause of death in
6  Appreciate that. 6  the State of Maryland for agestento 34. And
7 I's there amotion and second to approve 7  it'sastaggering statistic, and it'satrue
8  theproclamation as presented? 8  datistic. And so | think sometimes we hear
9 MS. PRICE: So moved. 9  these numbers and we don't allow them to sit
10 MR. DIVILIO: Second. 10 in.
11 MR. CALLAHAN: Okay. We got amotion and 11 And | know for some of us on the Council,
12 second. Madam Secretary, could you call the 12 wehave children around that age. Some of us
13 roll, please. 13  havechildren that are older. It'san
14 SECRETARY: Mr. Callahan. 14  important topic that we don't always get an
15 MR. CALLAHAN: Aye. 15  opportunity to talk about.
16 SECRETARY: Mr. Divilio. 16 Thisyear, our No Matter What, Y ou Matter
17 MR. DIVILIO: Aye. 17  campaignisfocusinginon lifeis better with
18 SECRETARY: Mr. Lesher. 18  youhere. Anditwas sowonderful to park my
19 MR. LESHER: Aye. 19  car at the corner and see that our banner is up
20 SECRETARY: Ms. Price. 20 onthestreet aready. And the banner simply
21 MS. PRICE: Aye. 21  saysyou never know what someone is going
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1  through, reach out. 1  the perspective from somebody who works at the
2 And what we're asking the community to do 2 agency and livesin our community how this
3 this October and continuing on throughout the 3 impactshim aswell.
4  entireyear isto be apart of healthy 4 MR. CALLAHAN: Okay.
5  conversations and checking in on one another. 5 MR. KING: Good evening, everyone. Thank
6  Sowhenwesay ask, listen, share, thecampaign | 6  you for having us here.
7  that we put in place three years ago, what 7 | just would like to repeat what Beth Anne
8  we'rereally saying to peopleis ask folks how 8  said. When you look at someone, don't make an
9  areyoudoing. 9  assumption that everything is okay, that
10 Many times we ask that question to the 10  they'redoing well. You never know what
11  peoplein our community, to our family members,| 11 ~ someoneis going through. And it's aways
12 topeopleat work. Andwearesobusy goingto |12  important to ask someone how they're doing, to
13 thenext Zoom call or going to the water cooler |13  listen to what they say, and to be a good
14 or picking our kids up from school, that we 14  friend, to be agood neighbor, to show that you
15 don't awaysdo agreat job of checkinginto 15 care, to be decent, and again, if you can
16  redly listen to that answer. 16  direct someone for resources and let them know
17 And once we hear what's happening for 17  thatit's okay, there's no stigma attached to
18  someone, we're asking that the community share | 18  it.
19  resources. Youdon't haveto have all the 19 So thank you all so much for having us
20  answersif someone saysthey're not doing okay. |20  here. We appreciateit.
21  That'swhere For All Seasons and the other 21 MR. CALLAHAN: Right.
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1  mental health agenciesin the community come 1 MS. LANGRELL: And | do want to let the
2 in. 2 Council and the community know that on
3 And so we're grateful that you have, once 3 Wednesday night, October 5th, we will be
4 again, given space in the month of October to 4  doing -- we do aquarterly speaker series with
5 No Matter What, Y ou Matter, because that's 5 theAvalon Theater. And our speaker seriesfor
6  redly whatit'sal about. We want peopleto 6 thefal iscaled LifeisBetter With You
7 understand that mental health resources are 7  Here, acommunity conversation about suicide
8 avalable 8  prevention.
9 We continue to serve in the community 9 It will be myself, along with our chief
10  regardless of anyone's ahility to pay. Wetake 10  clinical officer, LesaLee, with moderator
11  private insurance, people with no insurance, 11 Bruce Grove, who works for Queen Anne's County
12 peoplewho arein betweeninsurance. Andthe |12  Television.
13 agency workswith Midshore Behavioral Health | 13 And so we're inviting folks to come out to
14 and our community partnersto make surethat we| 14  the Avalon. Wewill also live stream the
15  havecrisis appointments available, that there 15 presentation through Facebook, so if you're not
16  arepeoplethrough our 24-hour crisis hotline 16  ableto betherein person.
17  that when someone needs an immediate person on| 17 WEe're going to be talking about practical
18 that other end of the phone, there is someone 18  strategiesfor reaching out to those who are
19 there. 19  struggling. We're going to discuss some crisis
20 And | also wanted to give George an 20  resourcesthat are available 24 hours a day,
21 opportunity to just share with you sort of from 21 sevendaysaweek. Andwell share a message
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1  of support and hope for those who may be 1 We also offer the groups at our office for
2 struggling because we know that even as we're 2 our Latinawomen. And so our teensare ableto
3 ditting in this room, somebody might be 3 cometo the office and have real peer-to-peer
4  listening and be in the space of saying they're 4  support conversations around mental health and
5  taking about me, I'm the one struggling. 5  menta wellness on aweekly and monthly basis.
6 And so the opportunity to really open up a 6 MR. PACK: Have you seen -- one more
7  community conversation of how we all play a 7  question.
8 rolein suicide prevention will take place on 8 MR. CALLAHAN: Yeah.
9  Wednesday night, October 5th. And that starts 9 MR. PACK: Have you seen since COVID the
10  at 5:30. There'sacocktail hour and then the 10 rate of self-harm amongst this age group
11 actua presentation begins at seven p.m. 11  increase or decrease?
12 MR. CALLAHAN: Okay. That's great. 12 MS. LANGRELL: Increasse. Absolutely.
13 Mr. Pack. 13 I mean what we are hearing from young
14 MR. PACK: Yes. Beth Anne, thanksforal |14  folksand even our high schoolers and our
15  that you're doing here in the county and 15  college students and into the adult population,
16  keeping thisto the forefront. 16  there'smore anxiety, there's more depression,
17 Mr. King, a pleasure meeting you for the 17  thereis more overwhelmed feelings.
18 firsttime. ItisKing; isn'tit? 18 And so what I've continued to say in our
19 MR. KING: Correct. Thank you. 19  community isten years ago when | started doing
20 MR. PACK: Mr. King. Beth Anne,youalso |20  thiswork and | cameto all of you, we talked
21 st onthe county's mental health task force 21 about menta health, adiagnosis.
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1 and work along with Nancy Andrew and Rob Schmidt | 1 What we're redlly talking about now is the
2 from the school. 2  mental health symptoms because even if you are
3 How isthe No Matter What, Y ou Matter 3 not someone who has a mental health diagnosis,
4 Suicide Prevention Month integrated into our 4  we'veadl experienced mental health symptoms
5  school system? 5 sincethe start of COVID in adifferent way.
6 MS. LANGRELL: So we spend alot of time. 6 And so when anxiety is higher and kids are
7  Wehavecliniciansin the Talbot County school 7  having amore difficult time transitioning back
8  and we also work with the school. We offer all 8  toschool, when there's an overwhelming
9  of our resources. 9 feding, if Mom and Dad aren't doing well or if
10 We do things like sponsoring the water 10  thecaregiver is not doing well, and the child
11  bottles and making sure that there's a message 11  isnot doing well, and there aren't enough
12 for thekidsthat seethat. We offer togoin 12 resourcesin the community.
13 and do programs within the schools. We are 13 Through this task force that we've been
14  availableto al of the classrooms. 14  servingon,it'svery clear weare at a
15 Last year, we worked with the music 15  workforce shortage for mental health
16  department and did a special program for the 16  therapists. And no matter how many therapists
17  music students. 17 wehire, | could hire ten more therapists
18 And so any way that we can be integrated 18  tomorrow, it still would not meet the need.
19  into the school where we are allowed to comein 19 And so it's really about trying to figure
20  and present the project that we are doing 20  out how to serve the community in alarger
21 and/or open up the conversation. 21  capacity with a scaled down workforce. And
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1 thatisredly thecrisisthat'sin front of us 1 to. Had nothing to do with the pandemic, but
2 right now, isthat there are simply not enough 2  it'sjust exacerbated it. We've got to figure
3 mental health therapists to meet the need 3 out how to have people recover.
4 because we are continuing to see those numbers | 4 MS. LANGRELL: Well, and | think to your
5 rise 5  point, that the volume of how it affects
6 MR. PACK: | think Ms. Morrisin the 6  people
7  county manager's office will be reaching out to 7 Every single person in this room can say
8  that task force. 8  that wearedirectly or indirectly affected by
9 MS. LANGRELL: Yes. 9  mental illness, whether it's afriend, afamily
10 MR. PACK: To report out beforethisbody |10  member, whether it's ourselves, it's a child,
11 expires. So hopefully we'll be hearing from 11  it'ssomeonein your child's classroom, no one
12 you-- 12 isabsent of being affected.
13 MS. LANGRELL: We have acouple of 13 And so the important piece is when we look
14  meetingsthat are set up just for that purpose. 14 where we were and where we are, the mental
15 MR. PACK: Great. Thank you. 15  hedth crisishasyet to realy fully explode.
16 MS. LANGRELL: Absolutely. 16 | cantell you that right now. | mean we are
17 MR. CALLAHAN: Thank you, Mr. Pack. 17  just starting to see the true effects of what
18 Ms. Price. 18  hastranspired.
19 MS. PRICE: | think when you see the 19 And there was a problem before COVID. You
20  datistic about the youth and correlation to 20  know, wetalk about it in COVID terms now
21 COVID and keeping them out of school and what | 21 because that's the here and now. But these are
Page 19 Page 21
1  weput them through, it's frustrating. 1  the conversations that weren't had openly for a
2 COVID wasreal. But that wasthe only 2 longtime. | don't know about al of you, but
3 thing people talked about. And they didn't 3 we myself, George, wewereraised in a
4  talk about what was going to happen, you know, | 4  generation where you just didn't talk about it.
5  with menta health, with putting your children 5 And so the fact that we're having
6  throughit. And therewasno balanceto the 6  conversations, the fact that you all are
7  wholetime. 7  making, once again, for the fifth year in arow
8 And so whileit's very sad, very, very sad 8  October No Matter What, Y ou Matter Month, this
9  toseethese, I'm not surprised. We should 9 iswhat we need to be able to work towards
10  have, you know, started thinking about this a 10  solving the issue because it comes from the
11  lot sooner because | think it's going to take 11  conversation and the safety that it's okay to
12 yearsand years and maybe awhole generationor | 12 have the conversation so that our children
13 sotocome out of this after what so many 13  start to say hey, Mom, Dad, Grandma, Grandpa,
14  people have been put through, not just the 14  I'mnot doing okay.
15  children, but what we've al been put through. 15 MR. PACK: Right.
16 It'sjust, it'sreally unfortunate. It's 16 MS. PRICE: What you said about, you know,
17  noword forit. | think weall knew that this 17 you don't know what someone else is going
18  wascoming. 18  through. And people are so unkind these days
19 Y ou know, suicideisahorrible thing. | 19  andthey are not stopping to think about maybe
20  hadaclosefriend who wasthis close, someone |20  somebody is acting a certain way because of
21  very closein my lifethat | saw that happen 21 something personal that they're going through.
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1  Andl think that just alot more kindnessin 1  somebody, reach out. You'll recognizeit and
2  thisworld towards other peoplewould alsogoa | 2  they'll appreciate it and then the cycle just
3  longway. 3 continuesthat way.
4 MS. LANGRELL: Youknow, Laura, | havea 4 So don't ever think that, you know, a
5  T-shirt that it says human kind on it, be both. 5  quick phonecall, aquick text, aquick e-mail
6  Andit'smy favorite T-shirt because it really 6  tosomebody that isjust acting differently
7 is, there'sakindness and there's some 7  than normal won't be important. Take the time
8  perspectivetaking that we could all engage in 8 todoit.
9 amorediligent way to think that maybe that 9 MR. CALLAHAN: Thank you, Mr. Divilio.
10  child whoishaving adifficult timein a 10 Mr. Lesher.
11 classroom, maybeit's not just they're trying 11 MR. LESHER: Thank you for al you're
12 tobeapain in the butt in the class, maybe 12 doing. | remember quite vividly the program
13  there's something more going on. 13  that youdid last year at the Avalon Stoltz
14 The person who we interact with in the 14 Pavilion onthisand all that you're doing to
15  grocery storewho might not bedoingwell and |15  remove the stigma, which is a powerful and
16  respondsand takesit out on someone else, 16  appropriate thing to do.
17  there'susually something underlying between 17 It'sagreat campaign and thank you for
18  that. And sosimply just taking the onuson 18  your good work on this.
19  yourselvesto be the one kind person in that 19 MS. LANGRELL: Thank you.
20  person'sday can make all the difference. 20 MR. CALLAHAN: And | want to follow up
21 MS. PRICE: Soright. Thank you. 21 with my colleagues because you did a phenomenal
Page 23 Page 25
1 MR. CALLAHAN: Yup, yup. Mr. Divilio. 1 joblast yearin that pavilion.
2 MR. DIVILIO: So my best friend took his 2 MS. LANGRELL: Thank you, thank you.
3 lifeat 23. And hewas outside of the 14 to 18 3 MR. CALLAHAN: You redly did.
4  thatwelook at. And| know Mr. Callahanhada | 4 MS. LANGRELL: Thank you.
5  good friend who took hislife older and 5 MR. CALLAHAN: You knocked it out of the
6  successful business. And it happens at any 6 pak.
7 age. 7 Mr. King, | appreciate you jumping in
8 There's 40,000 people in Talbot County. 8  thereand being with us. It's great to meet
9  And at theend of the day, it's a small town. 9 you.
10  Weall know each other in thisroom. We start 10 Just like Mr. Divilio said, I've
11  recognizing somebody in your organization or 11  experienced it firsthand. | believe everybody
12 club or what have you that kind of drops out, 12 hasexperienced something.
13 or somebody online who just starts behaving 13 And | think you just need to really look
14  very differently than they were before. Just 14  atyour surroundings, look at your friends. If
15  reachout. 15 thereissomething, if thereis something
16 Greg Harris, Officer Harrisin here, | 16  strange happening, you know, | wish | would
17  can't tell you how many times he's seen me up 17  have approached my friend alittle bit morein
18  here havingincredibly difficult meetings, and 18  adifferent way looking back at it. But your
19  thefollowing day hejust calls and says hey, 19  thought process would never sort of go that
20  man, you al right, just want to check on you. 20  somebody is going to commit suicide, afriend.
21 Just do that person to person. If you see 21 So but it does, it hits home. It makes me
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1  evenupset just even thinking about being 1 totakeareimportant.
2 able -- you're -- | don't know the words. Beth 2 MR. CALLAHAN: We€ll, thanksalot. Andif
3 Anne, you got the great words for it. But you 3 youdon't mind coming up, we're going to give
4 know, to try to help somebody, you just want to 4  you aproclamation here. Well deserved.
5  try to help them and you almost can't 5 MS. LANGRELL: Thank you.
6  sometimes, you know. And | just, | think the 6 MR. CALLAHAN: Good jab.
7  embarrassment, the hurting so bad inside, you 7 MS. LANGRELL: Thank you, thank you, thank
8  wishyou could help them. 8  you, thank you, thank you.
9 MS. LANGRELL: Right. 9 MR. CALLAHAN: Okay.
10 MR. CALLAHAN: But | think the big thing 10 MS. LANGRELL: Mr. Calahan, if | may, can
11 that | think we're all trying to say isthere's 11 | leavethese postcards for you al?
12 helpthere. You know, that the suicide thing 12 MR. CALLAHAN: Yup. That would be great.
13 shouldn't even really enter your mind because 13 MS. LANGRELL: Okay.
14  thereé'salottolivefor. That'sfor sure. 14 MR. CALLAHAN: Okay. The next thingisa
15 MS. LANGRELL: Yeah. 15  presentation of the Senior Care Plan FY 23.
16 MR. CALLAHAN: And | hope people listen to 16  Kate, if you can come on up, that would be
17  thistonight and realize that there is help. 17  great. And| think Dr. Maguire.
18 Andwe're all, like Mr. Divilio, we're a 18 MS. STINTON: Thank you for your timethis
19  close-knit community. So there's sources. 19  evening.
20  It'snot worthit. You know, we all have bad 20 MR. CALLAHAN: Yeah. Sure. Niceseeing
21  times. But please don't do that, you know. A 21 youguys.
Page 27 Page 29
1 lot of peoplelove you. 1 MS. STINTON: -- letting us come again
2 So | appreciate everything. 2  from the Health Department. And | just have a
3 MS. LANGRELL: Absolutely. Andif | could] 3  realy brief talking point PowerPoint for
4  leave everybody with one thing, | would take 4  tonight to discuss the Talbot County Senior
5  what Mr. Divilio said and | would take it one 5  CareProgram partnership for fiscal year 23.
6  step further and | would invite everyone 6 We usually come every year and we do come
7  tonight to reach out to someone. Send atext, 7  every year and present the program, how we're
8  placeaphonecal, send an e-mail. 8  using the funds, who we're serving. And | just
9 It'simportant for usto all remember that 9  wantto briefly just give a overview of the
10  wearehardwired, we are neurologically 10  program, who we're serving, and then where
11 hardwired for connection. 11 we're headed kind of moving forward.
12 MR. CALLAHAN: Yeah. 12 So again, it'sapartnership. Itisa
13 MS. LANGRELL: Andwhen someonefeels |13  Maryland Department of Aging program. The
14  connected, that's when people can feel hopeand |14  funding comes from --
15  fed like thereisacommunity or even just one 15 MR. PACK: Kate, can you get that on the
16  person surrounding them. 16  screen, thetop left?
17 So | hope everyone takes an opportunity 17 MS. MORRIS: If you go to slide show,
18  tonight to ssimply shoot atext that just says 18  Kate, and you go from beginning all the way to
19  hey, thinking about you. And hopefully that 19 theleft.
20  will spur them to send atext to someone else. 20 MS. STINTON: Therewego. Thank you.
21 Butthose small little moments that we forget 21 MS. MORRIS: You're welcome.
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1 MS. STINTON: Appreciatethat. It takesa 1  gap-filling funds to purchase services for
2 team. Itisapartnership. 2  thosethat are enrolled and meet the program
3 So again, it's a Department of Aging 3 digihility. Okay.
4  program. The grant funds come from the 4 For digibility, and thisis statewide
5  Department of Aging from the State general 5  digibility, not just Talbot County. So they
6  funds. Thank you. 6  beresidents of our county age 65 and older.
7 So next slide | just -- there we go. 7  Based on the assessment, it's determined
8 Just for the Senior Care Program, the 8  whether they have amoderate or severe
9  scopeof what it'sintended for. Itisa 9  functional disability. Wereally look at not
10  Statewide grant for the State of Maryland. 10  just medical diagnosis. Someone could have a
11 Every county gets adistribution from this. It 11  severemedical diagnosis but they're highly
12 dlowsfor areally high degree of flexibility 12 functioning. Other people have more difficulty
13 inevery county to administer how they seefit. 13  functioning asfar astheir activities of daily
14  Andit isapartnership between the public 14 living. Ableto get their needs met, grocery
15  agenciesasfar asthe Health Department, 15  shop, do their own bathing, pay for their own
16  Department of Social Services, their area 16 medicines, that sort of thing.
17  agency on aging and the county government. So | 17 And then there's afinancia digibility,
18  those are the main entities that meets and 18 andit'slisted here. |1 won't go over itin
19  discussthe best way to administer theprogram |19  too much detail. But it's basically 300
20  to meet the needsin that county. 20  percent of poverty level isthe eligibility for
21 It does provide service and funds for 21 thisprogram.
Page 31 Page 33
1  people 65 and older who may be at risk of 1 So in Tabot County, Talbot County was
2 nursing home placement. The main aim of the 2 partof apilot program early in the 1980s when
3 programisto help seniors remain safely in the 3 actudly there actually became a Department of
4 community for aslong as possible. 4  Aging and it became a cabinet position back in
5 There's four core services that are 5 theearly '80s. Sowewereapilot. Wegot a
6  providedinthisprogram. Part of itisjust 6  sum of money to implement this, and it was
7  initia screening for eigibility and for 7  awarded to the Health Department at that point
8  available supportive programs. 8 intime. Soit'sbeen administered out of the
9 Then there is a comprehensive assessment 9  Health Department of Talbot since 1982.
10  of needs. So the assessment, we work withthe | 10 Again, it'saformal partnership between
11  individual and the family to determine what 11 Upper Shore Aging for us, Department of Social
12 their particular needsareand how wecanhelp |12 Services, and our county government. And we're
13 fulfill them. 13  really one of the only two counties where the
14 A case manager, which to meisthe huge 14  Hesalth Department actually administersthis
15  key to this program, there's a case manager 15  program primarily. Allegany isthe other
16  assigned to the senior individual and their 16  county where that occurs.
17  family to help secure and coordinate services. 17 And what we do iswe merge it with a
18  It'snot just we meet with you, we have a plan, 18  program that's known as the AIRS program. And
19 andwemoveon. We actualy stay linkedwith |19  every health department has one in Maryland.
20  theindividual aslong asthey need us. 20 Andredly it'saMedicaid program, but that's
21 And then there's a pool of what we call 21  theprogram that provides the actual assessment
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1  of theindividua and develops the care plan. 1  senior careindividua that's interested would
2 It'svery comprehensive. Andit'salso used to 2  getreferred to one entity to do the assessment
3  determinelevels of care for Medicaid 3 and then back to another entity to follow them
4 reimbursement, nursing home care, that sort of 4 and do the case management. And for us, we're
5  thing. 5  sort of aone-stop shop for that sort of thing.
6 But it's the nurses from the AIRS program 6  Soitworkswell.
7  that goout, initially meet with the 7 Again, the AIRS nurses provide oversight
8 individual, work on assessment and a care plan 8  for the carethat's provided in the home. And
9  withthem, and they're sort of the driving 9  we're able to monitor both health functional
10 forcefor getting that particular senior 10  status, provide feedback, and make
11 served. 11  recommendations to medical providers. So
12 The advantages of administering a program 12  that'skind of unique for counties like ours
13 likethisthrough the Health Department iswe 13 whereyou have nurses directly in the Senior
14  dotheassessments. And the assessments that 14  CareProgram.
15  wedo are necessary for obtaining other 15 And thisisjust adide of where we are
16  services sometimesthrough Medicaid. Andthey | 16  infiscal year 23. We have atota allocation
17  also providerevenue for the Health Department. | 17 for thisyear of 185,000. The grant from the
18 Aot of the assessmentsthat wedoin AIRS, we |18  Department of Agingis 120,000 this year, and
19  collect for. They'rebillable, and that money 19  thecounty contribution is 65,000, which is an
20  goesback into the program and pays for the 20  incredible 50 percent-plus match, which, again,
21 taff timeto be able to go out and do the 21  isunique to get that much support for this
Page 35 Page 37
1  work. Sothere'slessduplication of effort. 1  program.
2 And it's one of the few programs where 2 Briefly, we try to keep, and we do,
3  thereisaregistered nurse or alicensed 3 minimal amount of administration, 30 percent
4  social worker that serves as the case manager 4 for staff case management and 65, closeto 65
5  for that particular client, which givesthem a 5  percent of funds directed for clients.
6  skilled individual to help them navigate 6 So the Department of Aging budget this
7  medical systems, help them, you know, discuss 7  yearisamost $10 million for the whole State
8  issueswith their doctorsif they need be, and 8  for thisprogram. It went up 16 percent.
9  asowork at the other social needs and other 9  Unfortunately, the Upper Shore Aging counties
10  needsthat family might and that senior might 10  only got four percent of that, and we've
11 have. 11 discussed some strategies that there's
12 Another positive thing being in the Health 12 readlly -- they'relooking at the percent of
13 Department isthat we can start services and 13  seniorsin poverty compared to the State
14 enrollment right on that day. We'l go out and 14  average and not really looking at some of the
15  dothe assessment, we'll meet with the senior. 15  rurd issuesthat we wish they would look at
16  Andif they'reinterested in eligibility for 16  whenthey were allocating these funds.
17  the Senior Care Program, we can get them 17 MR. PACK: Absolutely.
18  enrolled, which isaminimal amount of 18 MS. STINTON: So that's something to work
19  paperwork, and actually start services 19  onmoving forward.
20  sometimesthat day or that week for them. 20 So thisisjust an overview of the money
21 In other jurisdictions, alot of timesthe 21 we've spent and the average amount of the total
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1  project spent per client. Our highwasin 1  especidlyinrural areas. It givesfamilies
2 fiscd year 21, which isduring COVID. We 2 and our individuals who live alone alifeline.
3 served 221. We actually spent less money that 3 It'svery important | think to have that safety
4  year. Wehad alot of help from thiscommunity | 4  and it's peace of mind for the families.
5 asfar asadditiona fundsfor services, for 5  Eighteen percent for personal care services, 14
6  supplies. Andwereally rely -- we had people 6  percent for medication copays, and 13 percent
7  send ustheir stimulus checks and ask usto use 7  for medical supplies.
8  that for seniorsin the community. It was 8 The average grant money for the
9  really aphenomenal year. And that's why that 9  gap-filling funds we distribute run from $10 up
10  number haskind of deflated for that particular 10  toclose $500 per month per individual. And we
11 year just because we had so much additional 11  only averagereally about $65 per client for a
12 support that wasn't added in. But thisis 12 month for afiscal year, which isn't much in
13 generaly what we spent. 13  thebig picture.
14 So we're looking forward to having that 14 All enrolled seniors receive case
15  additional funds definitely thisyear for a 15  management services. We don't put anybody on a
16  variety of reasons, increased need and 16  waitinglist. That'salso unique for our
17  increased cost in goods and services will help 17  county. Inother jurisdictions, sometimes they
18 outalot. 18 haveto create waiting liststo enroll folksin
19 We mentioned gap-filling funds. And 19  thisprogram. We don't do thishere. We might
20  redly for those in this program, alot of 20  not be ableto fully fund al their needs, but
21  folksarejust above the income guidelines to 21  we're ableto provide that case management.
Page 39 Page 41
1  get formal supports and formal assistance. So 1  Andthat's because of the design and the
2 wefill inthe gaps using these fundsto help 2 involvement of the AIRS staff. Wewill help
3 them because part of our roleis, and it says 3 people navigate through the systems.
4 here, they're used as alast resort to purchase 4 Who dowe servein Talbot. And that's
5  services when other resources are unavailable. 5 just abreakdown. Sixty-eight percent female,
6 So the first thing we do when we meet with 6 43 percent black or African American, 51
7  aclient and family, senior in the family is 7  percent 80 or older. So we're serving some
8  say what's the big picture, what can we connect 8  older, older folks. Sixty-four percent live
9  youto that might be an ongoing formal 9 done. That'safairly high percent.
10  entitlement type of resource that will help you 10  Forty-three percent have Medicare only.
11  either get services or help you with some 11 And then if you look at the incomes, who
12 additiona dollars so you can purchase 12 weserve arereally on the lower end of the
13 services. 13  income scale, about 300 percent of poverty
14 So once we do that, if there's no other 14  level. Most of our focusison people that are
15  means, we use the gap-filling funds. And this 15  making probably 150 percent of poverty level or
16  isjust we allocate it based on the needs of 16  less. Sothat's not much of anincometo live
17  theindividua. So thesearejust a breakdown 17  onand still have to pay medicine copays,
18  of what services are provided with these 18 medical expenses, and everything else that goes
19  gap-filling funds. So we use about 30 percent 19  aong withit. Sothat's pretty interesting.
20  for chore services and some transportation 20 And just to kind of to finish up, this
21 needs, 21 percent emergency response systems, |21  program really has evolved to become atrue
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1  community partnership. We havesomany people 1  arerelied on often. They're often considered
2 that help out with this program, organizations, 2  informal caregivers, but really they become
3 public and private. Contractorsthat we go to 3 formal caregivers and are often unpaid. So
4 that will know we're working with aclient, 4  when they do that, they're not working and then
5  might below income, and they'll give usa 5 it causesawhole nother array of problems.
6  better deal on work that needs to be done. 6 So that'skind of it in a nutshell.
7  Loca pharmaciesthat will let maybe copays 7 And what we do, if you look at the nursing
8  rideuntil we can come up with away to help 8  home cost, sometimes the only option for folks
9  someone pay for their medicine. And I'vejust 9 that can't maintain in the community will be go
10 listed afew on here. 10 toanursing home and have Medicaid pay. And
11 And really | know the county is very 11  Medicaid costs are roughly $262 a day, between
12 familiar with alot of these groups becauseyou |12 85,000 to 100,000 ayear. And so every little
13 support themin amyriad of ways. 13 bit we can do with this program with the few
14 Meals on Wheels, senior centers, and 14  dollarsthat we have to either keep people at
15  community centers for socialization, mobile 15  home, even if we can keep them at home an extra
16  integrated health and emergency services. 16  month, it's generaly better quality of life
17 Public transportation has recently 17  for themand it just helps decrease costsin
18  expanded in Talbot with some door-to-door 18 thebig picture.
19  service. And thishashelped our clients 19 So again, with Beth Anne's presentation
20  immensely, our seniors. And it'sthe whole 20  really made methink, too. A lot of our folks
21 county-wide effort. Andthen| just listed 21  areisolated, alot of our seniors are
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1  some churches, agencies. Bay Hundred Community 1 isolated. | know thefocusalot of timesis
2 volunteers, we can call on them when we have 2  onkidsfor depression. We do depression
3 somebody discharged from the hospital. They 3 screenings, we have programs that provide
4 might need awheelchair ramp. They can 4  in-home socialization, and we're the -- our
5  sometimes get out within a few weeks and get 5  case managers are the link for the folks that
6  oneput up for them, and that's just amazing. 6  weserve. We get phone calls all week long
7 And | know, again, these agencies are well 7  from seniorsthat might ask well, | got a piece
8  known to the county. And so when they're 8  of mail and | don't understand what | got, has
9  supported, the whole network is supported. 9  todowith my insurance. And these arethe
10 And then just moving forward, the 10  typesof thingsthat they can connect to us and
11  chalenges ahead. Everybody knows that we're, 11 wecan help them with.
12 thepopulation is aging, the percent of older 12 So real proud of the program and the staff
13 adults. The Department of Aging State plan 13 effort.
14  datarealy reflects an increase of almost 14 Just areal quick statistic is of all the
15 15 percent just herein Talbot County within 15  countiesin the State that get senior care,
16  the next ten years for those 60 and older. 16  therewere seven infiscal year 21 that served
17  Also, theincreasing cost of filling basic 17 200 or moreclients. We served over 200 the
18  needs, goods, and services. 18  last several years. And of the seven, five of
19 And just like Beth Anne was talking, we 19  them werethe big counties. Y ou know,
20  haveanincreasing need for caregiversto take 20  Baltimore City, Baltimore County, PG, Anne
21 careof folksaswell asfamily caregivers that 21 Arundel, Montgomery. They all get over a
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1  million dollarsfor senior care. 1  Department model, which | think is a better
2 We get 120. Allegany -- the two counties 2 mode to use myself, the one-stop shopping
3 that served over 200 besides those big five 3 rather than people move about in various
4  wereusand Allegany. And they're the two 4  agencies.
5  countiesthat have the Health Department model. | 5 Do you know how those other counties are,
6  Sol think that's pretty telling about the 6  onthe shore primarily | would ask, how are
7  design. We're proud of it. We're proud of the 7  they handling these funds?
8  support that we've gotten over the years. 8 MS. STINTON: They are handled -- some of
9 And part of the presentation is just 9  them aredirectly administered from the area
10  asking the County Council's approval to 10  agency on aging and others through the
11  continueto administer the program from Talbot |11 ~ Department of Social Services. Dorchester is
12 County Health Department. 12 the Department of Social Servicesmodel. |
13 MR. CALLAHAN: Okay. Thank you, Kate, | 13  think Queen Anne'sisfrom their area agency on
14  Dr. Maguire. 14  aging. And then you havethe Mack Center,
15 Mr. Pack. 15  whichiskind of amix.
16 MR. PACK: Kate, again, thank you for a 16 MR. PACK: Thelower shore.
17 wonderful presentation. 17 MS. STINTON: They're sort of a different
18 And | will say during my tenure here on 18  model where they sort of merged programs and
19  this Council, this program has probably been 19  combine. Sothey kind of run it out of the
20  one of the programs that has aways received 20  Mack Center, which has some input from Social
21 unanimous support from the various Councils 21  Services, Hedlth Department, and the area
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1 that I've sat upon. 1  agency on aging.
2 And | know the former USA CEO and | know | 2 But Statewide, most of them are run from
3  thecurrent USA CEO isgoing to beloudly 3 theareaagency on aging, which does a
4 speaking out against the disparities when it 4  fantagtic job, but they don't have that medical
5  comesto those State senior funds coming into 5  piece, that clinician piece of having the
6  Tabot County and into the shore areas. And as 6  nursesand social workers --
7  youjust said, when we're serving the same 7 MR. PACK: Which isimportant.
8  numbers, if not even more, clients as the other 8 MS. STINTON: | think it is because |
9  larger counties, you would think that those 9  think these -- our program and Allegany's, and
10  fundswould be distributed more fairly than 10  eventhe Mack's to some extent, really look at
11  they have beenin the past. So hopefully 11  thebigpicture. You can't just look at
12 that's something that the current USA executive |12  medical, you just can't look at social. You
13 team could get on and support. 13  havetolook at the person and their situation
14 | know we've heard it from Ms. Brookshere | 14  asawhole.
15  also at the Senior Center regarding the 15 Y ou can't do diabetic education if someone
16  disparity of those funds when it comesto 16  isgetting ready to have their house foreclosed
17  Tahbot County, Caroling, and Dorchester. Sowe | 17  on. If they can't pay their medicine copays
18  needto al get on with him, with them to 18  and pay for their, you know, utility bill,
19  support equal share of those dollars. 19  they'renot going to sit and listen to medical
20 You said that Talbot and Allegany are the 20  education about their condition.
21 only two counties that are using the Health 21 So wetry to -- we have ateam. And we
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1  break down thetasks, and we can helpthemwith | 1 Kind of it'sthe only opportunity for them to
2 hopefully everything that they need to some 2  seesomegrandchildren. Even though they're
3  extent so we can move them forward to be as 3 not there, it kind of reenergizes them.
4  healthy and safe asthey can at home. 4 But Talbot County has done some great
5 So yes, we do have | think it's -- | think 5  thingsthrough the Commission on Aging. And
6 it'sabetter model obvioudly to have that 6 I'vereally enjoyed working together.
7  combination and have those cliniciansinvolved. | 7 The transportation has been the biggest
8 MR. PACK: | want to thank you al for 8  challenge. You know, getting people the
9  being the lead agency on this program for a 9  benefitsthat they need at home but working
10  number of years now, working with Ms. Brooks | 10  with them. Anybody who would like to get
11  and her team over at the Senior Center andalso | 11 involved with Brooklets Place, check them out
12 LindaWebb and her team over at DSS. Sothank | 12 on Facebook. Check out the Commission on Aging
13 youfor al that you're doing. 13 onFacebook. Both are wealths of knowledge for
14 MR. CALLAHAN: Thank you, Mr. Pack. 14  al of uswho have seniorsin our families who
15 Ms. Price. 15 areliving here.
16 MS. PRICE: Just want to say abig thank 16 And again, Kate, you've been great to work
17 you. 17  with. | really appreciate the information that
18 We have alot of programs, senior 18  you provided with us every single meeting when
19  programs, mental health programsthat rely so 19  wemeet monthly. It wasgreat having adirect
20  much on very little funding and awhole lot of 20  contact in the Health Department meeting with
21 heart that goesinto them. And thisis 21  meonthe County Council to provide information
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1  definitely one of those. So thank you very 1  back. I thinkit'san excellent model.
2 much. 2 Thank you.
3 MR. CALLAHAN: Okay. Mr. Divilio. 3 MR. CALLAHAN: Thank you, Mr. Divilio.
4 MR. DIVILIO: Sol sit on the Commission 4 Mr. Lesher.
5 onAging. Dr. Maguire, having Kate on there 5 MR. LESHER: Thank you for the helpful
6  hasbeen extremely beneficial. | really want 6  presentation.
7  tolet you know how much | appreciateworking | 7 And would a motion to approve the Senior
8  withher. 8 CarePlanbein order?
9 When | got on the County Council, thinking 9 MR. CALLAHAN: Sure.
10  about the county, aging at home gracefully was | 10 MR. LESHER: | will move to approve.
11  awaysahig concern for me because population | 11 MR. DIVILIO: I'll second.
12 averageageis b5l yearsold. You think about 12 MR. CALLAHAN: Okay. Got amotion and
13 how many schoolswe havein Talbot County, and| 13~ second. Madam Secretary, could you call the
14 we havetwo senior centers for them to have 14  vote
15  activities. 15 SECRETARY: Mr. Calahan.
16 Thankfully the YMCA isagreat facility as 16 MR. CALLAHAN: Aye.
17 well for them. | redly like the St. Michagl's 17 SECRETARY: Mr. Divilio.
18  YMCA model with the senior center inthere. | | 18 MR. DIVILIO: Aye.
19  justlovetheideaof people who have retired 19 SECRETARY: Mr. Lesher.
20  to St. Michael's going in to work out and 20 MR. LESHER: Aye.
21  getting to seelittle kids in the nursery. 21 SECRETARY: Ms. Price.
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1 MS. PRICE: Aye. 1  of ontheir last legs limping along.
2 SECRETARY: Mr. Pack. 2 There was some grading work. | believe we
3 MR. PACK: Aye. 3 werenotified by county Roads saying that they
4 MR. CALLAHAN: Okay. Thank you, guys. | 4  wereworking on Lovers Lane this summer and
5  Appreciate everything. 5  sort of to marry up the improvements that they
6 MS. STINTON: Thank you very much. 6  weredoing on Lovers Laneto the parking lot
7 MR. CALLAHAN: Great jab. 7  intothe White Marsh Elementary School, they
8 DR. MAGUIRE: Thank you so much for your| 8  needed to sort of, | don't know, for lack of a
9  support. It'sreally important to keep this 9  better word, kind of marry those two, the
10  program going. So thank you. 10  parking lot up to -- fix the grading welll just
11 MR. CALLAHAN: Okay. 11 sy.
12 MS. MORRIS: Yeah. Thank you. 12 And then there were just issues with some
13 MR. CALLAHAN: Got you. 13  controlsat the high school and White Marsh.
14 MS. MORRIS: Until next year. 14  Those are controls that we used in the central
15 MR. CALLAHAN: Okay. Next upisthe 15  officeto maintain, make surethings are, you
16  Tahbot County Public Schools FY budget 16  know, going okay at the schools, time,
17  transfer. Here, Ms. Sarah Jones, how areyou? |17  temperature, al that kind of stuff. Wehad a
18 MS. JONES: I'm great. 18  couple of HVAC replacements that needed to
19 MR. CALLAHAN: Good. 19  happen.
20 MS. JONES: How areyou? 20 And we finished an audit of our security
21 MR. CALLAHAN: Okay. 21  systemsand our IT systems. And they
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1 MS. JONES: Good evening. 1  recommended some additional physical security
2 MR. CALLAHAN: Good evening. 2 around some of our server roomsto prevent
3 MS. JONES: I'm coming back. | was here 3 people from coming into the server rooms that
4 inMay. | told you I might be back to request 4  shouldn't have access.
5 afinal budget transfer for the fiscal year 5 So those are al projects that we wanted
6  just ended June 30, 2022. 6 todo at the end of the year basically with
7 We had some late-in-the-year things crop 7  those additional funds. So we're asking, our
8  upthat would put us over budget in our plant 8  board is requesting a $360,000 transfer from
9  operations category. And so wewould like to 9  our fixed charges category up to our plant
10  take some of our cost savingsin our fixed 10  operations category.
11  chargesareaand use those to cover some of 11 MR. CALLAHAN: Okay.
12 these additional costsin plant operations. 12 MR. PACK: Ms. Jones. I'm sorry, go
13 MR. CALLAHAN: Okay. 13 ahead.
14 MS. JONES: Some of thoseitemsincluded, |14 MS. PRICE: Have these projects aready
15 | had failed to remember that we pay our 15  beendone?
16  property and casualty insurance premiumsonce | 16 MS. JONES: Some. For example, the Talbot
17  intheyear at the end of theyear. And | 17  County Roads. Wedid not control the timing of
18  forgot about that, and it's a big number. 18  that project. That was by Talbot County Roads.
19 We have some replacement -- we feel like 19  Sothat happened this summer.
20  we need some replacement maintenance vans. We20 The insurance premiums have been paid.
21 have some from 2003 and 2005 that arejust kind | 21 MS. PRICE: Before or after June 30th?

15 (Pages 54 - 57)

Veritext Legal Solutions



Talbot County Council Meeting

September 27, 2022

Page 58 Page 60
1 MS. JONES: Before. 1 ishbeing done.
2 MS. PRICE: Okay. Theseshould beinnext | 2 MS. JONES: | hear you. I'd haveto go
3  year'sbudget. If you have $360,000 in savings 3 back andlook. But my understanding is that
4  or whatever the savingsis, I'm not afan of 4 thishas happened in the August, September time
5 theMay, last minute. 5  frame quite often in the past.
6 Y ou know, we should be knowing about each | 6 And the reason for it is sometimes that in
7  month where the different categories, 13 7  theprocess of closing the books over the
8  categoriesor so, where those arefalling. We 8  summer in preparation for the audit, there's a
9  don't get enough detail . 9 ot of reconciling and alot of final things
10 But this happening at the end of 10  that, you know, get cleaned up in that time
11  September, three months later, you know, these |11 frame.
12 projects, if they had been done after 12 MS. PRICE: But these are projects. These
13 June 30th, should be fiscal year 23. And if 13  arevans.
14 you have savingsthat you have from fiscal year | 14 Again, | can't remember something, some of
15 22, then you can maybe apply themtothenext |15  thesetypes of projects, you know, whether
16  budget. 16  you'reactualy building something or buying
17 But for thisto happen three months after 17  something. If ahealth insurance premium comes
18 theend of the budget year, on some projects, 18 inlate, something like that, that isalittle
19  okay, maybe the county Roads, whatever, there's | 19  bit more understandable.
20  something with timing on that. But buying 20 But some of the things that are listed
21  maintenance vans, you don't do that after the 21 here, you know, doing upgrades to the server,
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1  budget year ends. Adding HVAC systems and 1  doing thingsto the HYAC, you know, doing the
2 whatnot. Those are projects, things that 2 vansand thing like that, those are things.
3 should be done and accounted for in the fiscal 3 Andljugt, | don't think that's right.
4 year in which they occur. 4 | think they should go through a proper
5 So again, I'm not afan of May, but at 5  budget approval with your Board of Education
6 leastit'sbefore June 30th. 6  and come back, you know, next year, you know,
7 So while these may be projects that need 7  what you put in front of your Board of
8  tobedone, they should be approved through a 8  Education inthefall that | guess pretty much
9  regular budget process through the Board of 9  getsapproved around December, January time
10  Educationin thefiscal year in which they 10 frame--
11 occur. 11 MR. DIVILIO: Ms. Jones, thisisyour
12 So | have never, in 12 years ever had, 12 first budget cycle?
13  that | can remember, coming after the end of 13 MS. JONES: No.
14  thefiscal year. Certainly not three months 14 MR. DIVILIO: Thisisthe second one?
15  later. 15 MR. CALLAHAN: No.
16 So while these projects may be worthy, 16 MS. PRICE: No.
17  thisisnot okay in my book because they'renot | 17 MS. JONES: My second fully complete one.
18  inthe proper fiscal year. Soif you want to 18  Kind of two and a half.
19  take savingsfrom oneyear and apply it to the 19 The only thing | would say is, and | take
20  next budget that you're getting ready to do, | 20  what you'resaying. You know, | think with
21 just don't think thisis proper in the way this 21  plant operations, it's impossible to know the
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1  thingsthat are going to break and the things 1 MS. JONES: Yes, yes.

2  that are going to happen in ayear. 2 MR. PACK: Okay.

3 And so the way we approach the budget is 3 MS. JONES: Yes.

4 Mr. Shafer puts together abudget, and | think 4 MR. PACK: And that was work that we were

5 wehistorically have had extremely low 5  doing on the county road that abutted that

6  maintenance cost in relation to the value of 6  parking area?

7  our plant and the age of our plant. So we do 7 MS. JONES: Yes. | believewegot a

8  takethose projects very serioudly, but this 8 natificationsin June.

9  would not be considered, most of these would 9 MR. SHAFER: Yes, that's correct. And it
10  not be considered amajor project. 10 wasfor thetie-insto the parking lot from the
11 For example, the HVAC replacements, that 11  LoversLanework that the county was doing.
12 wasthree HVAC units over the course of a 12 So it was Warren and | collaborated and he
13 summer that failed. So | mean we can't not -- 13  invoiced usfor that work.

14 MS. PRICE: But they should bein fiscal 14 MR. PACK: Okay. Well, | mean we have
15  year 23iswhat I'm saying. They shouldn't be 15  received post budget requests to move funds

16  infisca year '22. 16  around in school budgets. Sothisisnot

17 MR. DIVILIO: Well, wewantthemtorunas |17  unusua. | can't it here and tell you per

18 leanaspossible. And unfortunately, we know 18  item what they werefor, but | know I've

19  asweregoing to seelater on this evening, 19  received e-mailswhen | was the Council

20  thingsdo comeup. Andinthe summertimeis 20  president asking to move things around.

21 whenthe HVAC breaks. 21 And since these are under operational
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1 | recognize that thisis Dr. Pepukayi's 1  plant, again, you don't know when afanis

2 first couple of months onto thejob. | think | 2 goingto break. You know, you don't know when

3 haveyet to actually meet her formally in this 3 something is going to fail onyou. Soyou have

4  setting, although look forward to it. 4 tomake those changesin realtime.

5 And | did see one of the vans the other 5 And since these as savings that you've

6  day at work with arust holein the side of it. 6  indicated and they're not impacts on your

7  Sol recognize what's going on there. 7  budget, | will certainly support the amendment

8 | would be willing to make amotion to 8  madeby Mr. Divilio.

9  approve the categorical change of $360,000 from | 9 MR. CALLAHAN: Okay. Madam Secretary, we
10 fixed chargeswithout any additional fundsfrom |10  got amotion and second. Could you call the
11  thecounty. 11  vote.

12 MR. LESHER: Second. 12 SECRETARY: Mr. Callahan.
13 MS. PRICE: So my last commentisit'sthe |13 MR. CALLAHAN: Aye.

14 wrong fiscal year. It may beworthy projects, 14 SECRETARY: Mr. Divilio.
15  butit'sthe wrong fiscal year in my opinion. 15 MR. DIVILIO: Aye.

16 MR. CALLAHAN: Mr. Pack? 16 SECRETARY: Mr. Lesher.
17 MR. PACK: | just had a question of 17 MR. LESHER: Aye.

18 Mr. Jones. 18 SECRETARY: Ms. Price.
19 Ms. Jones, the work that the Roads 19 MS. PRICE: No.

20  Department did on the White Marsh parking area, | 20 SECRETARY: Mr. Pack.

21 wasthat billed to you, invoiced to you? 21 MR. PACK: Aye.
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1 MR. CALLAHAN: Okay. 1  of thearchitectural fees based on the State
2 MS. JONES: Thank you. 2  formulafor calculating how much that estimated
3 MR. CALLAHAN: Thanks, Sarah. Appreciate 3 costwould be. Thisisanew factor associated
4 it 4  withthe State formula, as they are now
5 Moving on, next would be the Talbot County 5  participating in the design fees. Typically
6  Schools FY24 Capital Improvement Plan. 6  that wasacounty cost solely.
7 Mr. Shafer, how you doing? 7 And then in blue at the bottom there, it's
8 MR. SHAFER: Good, Mr. Callahan. 8 hardtoread, | apologize for that, but that is
9 MR. CALLAHAN: Good. 9  the State's share of construction costs for
10 MR. SHAFER: Good evening, Members of 10 FY25and FY26. And of course, those are
11 Council. 11  projected based on the State's formula.
12 So once again, good evening. Council, | 12 Next slide shows the summary of, once
13 come before the Council this evening to request 13  again, form 102. But it gives asummary of the
14 consideration of two items. Thefirst of which 14  breakdown of estimated costs, once again, based
15 isthe FY 24 Capital Improvement Plan. The 15  onthe State formula
16  entire CIP document has been provided in my 16 And | will say that | know thisis
17  presentation tonight. Thisis meant to 17 different, different cost information than what
18  primarily highlight the details surrounding the 18  the Council has seen previously. Anditis
19  request that, if approved tonight, would 19  obvioudly, it'salittle bit more than what was
20  requirefundingin FY24. 20  included inthe feasibility study, which were
21 So the next three dlides, the first three 21  projections done by the architect at the time.
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1  dlidesof the presentation al pertain to the 1 MR. PACK: Could you just remind us what
2 IACform 102, which is arequest for major 2 that number was, ballpark?
3 congtruction. And some of these forms have 3 MR. SHAFER: Yeah. Soit's approximately
4 changed thisyear, and | find that it's easiest 4 3.1 million more than what the architect
5  justtokind of walk through the highlights of 5  estimated the cost to be.
6 theformsand it kind of becomes a discussion. 6 Now, as we said back in May when we
7 So | invite the Council to please feel 7  presented the feasibility study to the Council,
8 freetoask any questionsand | will try and 8  and| think, you know, most people are aware
9  answer them as we go through these. 9 that currently the market is very hard to
10 So as | said, thisisthe beginning of 10  predict. And so the State has gone very
11 form 102. And | just wanted to draw the 11  cautiouson their predictions. In other words,
12 Council's attention to thisisrelated to 12 they have continued to raise their projections
13 Chapel District Elementary School, the 13  for construction costs.
14  replacement project. And thisisaplanning 14 Back in Easton Elementary times, they
15  request. 15  would, when we were planning that building, it
16 And thisisthefirst priority for this 16  was $325 asquarefoot for just building
17  year'ssubmission. And the cost associated 17  construction. That's what the State
18  with thisrequest would be for the design of 18  recognized. Now it'supto 385. Sojustin
19  theeventua replacement school. 19  thosefew years, we've seen awhatever percent
20 So highlighted in green isthe 20 increasethat is, a 15, 16 percent increase.
21 1.25million, which would be the State portion 21 So once again, thisis al projections,
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1 edtimationsfrom the State. And thisis 1 So thankfully, that's not the number we're

2 something that obviously we would haveto, once| 2  using for calculation here, but there's much

3 weget to that point, assuming that there's 3 worsethan what is up there.

4  approvas, wed go through the bid process and 4 But ultimately, the difference based on

5  find out what the actual market rate is at the 5  the 2028 enrollment projection, there's 150

6 time 6  student difference between capacity and what

7 So just to cover the highlighted numbers, 7  theprojected enroliment is for Easton

8  theestimated State funding from the first 8  Elementary.

9 didecariesover. The 13.7 million is what 9 So what I'm trying to do here is make this
10  the State participation would be based on their 10 along story, but ultimately | have submitted a
11 funding formula. County, or local funds, would |11  waiver request back in the first week of
12 beright around the 15 million, for atotal 12 September, so September 10th or 8th | think,
13 cost of 29.7 million for the replacement of 13  asking the State to waive the adjacent schools
14 Chapdl. 14 issuefor when considering Chapel.

15 Now, this dlide, once again, form 102, is 15 They did waive the adjacent schools when

16  used by the State to determine, and this kind 16  wedid Easton Elementary and al the adjacent

17  of getsinto the weeds alittle bit here, but 17  schools, which would be White Marsh, Chapel,

18  bear with me. 18  and St. Michadl's Elementary. They waived all

19 Itisaform that islooking at the 19  of those excess capacity, the excess capacity

20  adjacent schools. And the only adjacent school |20  of each of those buildings. And my hope was

21 for Chapedl is Easton Elementary School. 21  that wewould be grandfathered in because it
Page 71 Page 73

1 So what thisform does isit looks at the 1 wasjust afew years ago that they waived it,

2 capacity of Easton Elementary School versus 2 but they do not and they will not. And so

3 what the seventh year enrollment projection is 3 they'recurrently considering that. And | do

4 andit subtracts the State's participation 4 expect that we will hear something on that

5  based on that difference. So to put that more 5  topic here very shortly.

6  planly, if, and I'm just going to use round 6 MS. PRICE: Could | ask aquestion?

7 numbers here, but if the Easton Elementary 7 MR. SHAFER: Yes.

8 is--the State recognizes has a capacity of 8 MS. PRICE: When we did Easton Elementary

9 1,200 students, and there's 1,100 currently 9  and we, the county, picked up additional costs
10  attending, then they would take 100 students 10  because you told us that we needed that
11  and subtract it from what they would contribute |11 capacity, the State wasn't recognizing it, and
12 to Chapel because they consider that a excess 12 it doesn't seem like that capacity has come to
13 capacity that students could go to Easton 13  fruition, yet we paid more than our 50 percent
14  Elementary from the Chapel District. 14 tobuild.

15 MS. PRICE: Isthere aboo-booin 2026 for |15 MR. SHAFER: Yes.

16  Easton Elementary? Hasto be. 16 MS. PRICE: | don't know how many extra
17 MR. SHAFER: Yes. I'msorry. You are 17  studentsthat, you know, you guys were

18  correct. That isaboo-boo. 18  absolutely sure, the State was wrong, and we

19 MS. PRICE: Would that be 11? 19  needed to build a bigger capacity school and

20 MR. SHAFER: That should be 1,156. My 20  now were down acouple of hundred, a couple of
21  apologiesthere. 21 hundred kids even ten years out.
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1 MR. SHAFER: Yes, that iscorrect. 1  youdon'tjust look at the size of the
2 And so | guesswhat | would say in 2  classrooms. There'sall of the common areas
3 responseto that, Ms. Price, isthat the 3 thatgointoit. And that'san efficiency
4 Council, the last meeting that we had regarding 4  factor that gets beyond my intellect, but the
5  the Chapel District Elementary School 5  architects have to calculate that square
6  replacement project, which was the feasibility 6  footage and they do the best that they can.
7  study, we discussed at length the multiple 7  Maintain the fire code and all the kinds of
8  residential housing developments that are 8  thingsthat go into designing a building.
9  taking place and the Council's concern about 9 So it's never -- I'm going to say this. |
10  thelack of potentia capacity when looking 10  want it to be perfect. | want the exact square
11 into the future. 11  footage to come out how we project it to. But
12 It's only been a couple of years since 12 oncethe building enters the design phase,
13  Easton Elementary has been completed. Andthis| 13  there's going to be inefficiencies and
14  isprobably going to take some time to really 14  efficiencies based on the building design
15  kind of play out. 15 itself. Sothat endsup causing the square
16 The Easton Elementary School wasaminimum 16 footage difference. And that's where that
17  of 30-year building. So still say that we 17  extracost camein because the State only
18  will redizethat. 18  recognizes X number of square feet.
19 MS. PRICE: Sure. Butl cantell youwhen |19 In this case, for Chapel right now, the
20  we approved the number, we were not talking 20  projected enrollment at the seventh year, which
21 about Lakeside, we were not talking about these | 21 isactually ten years, but at the seventh year,
Page 75 Page 77
1  other two developments. That was not part of 1  enrollment, 366 isthe number that they're
2 theconversation, oh, we have these three big 2 going to recognize if we were designing it
3 housing developments coming, when we approved 3  today. And so based on thisformula, 140 gross
4 this, | don't know, six years ago, five, six 4  sguarefeet per student, they come up with a
5  yearsago. 5  number and that'sit, that's the final number
6 MR. SHAFER: And| do, | do agreewithyou| 6  for them.
7  and | understand your point. 7 And so when there's a discrepancy, the
8 But similar to what | explained for 8  county ends up owning that. And we do our best
9  Chapel, so the existing buildings, and once 9  totry to minimize that.
10  again, this gets complicated quickly, but the 10 | guess that was a long answer to your
11  existing buildings at Easton Elementary School |11 question.
12 and the existing Chapel building is undersized 12 MS. PRICE: What'sthe first column? It
13 by the State'sown formula. Soclassroomsare |13 saysyear and then is says SRC. And then under
14  smaller than they should be. 14  Chapd, it says431.
15 And so the State recognizes that the 15 MR. SHAFER: Yes. The State rated
16  building should be X number of square feet 16  capacity.
17  larger thanitis. And so that's where that 17 MS. PRICE: State rated capacity.
18  discrepancy comesin. 18 MR. SHAFER: The current State rated
19 It isvery difficult when designing a 19  capacity is431 for Chapel. Current enrollment
20  building, especially the size of Easton 20 is347. | believethat is correct.
21  Elementary Schoal, it'sless so for Chapel, but 21 MS. PRICE: And you want to build it for
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1 431, but the Stateis only recognizing 366. 1 onedide Thereason there'sadifference
2 MR. SHAFER: Sothat'swhereit gets 2 under building where it says estimated local
3 complicated. So you hit the nail on the head. 3 funds11.1 million.
4 So | am only asking for a building that 4 MR. SHAFER: Yes.
5 hasacapacity from a State perspective of 366. 5 MS. PRICE: And the State at 9.8 million
6 That'sadl | canask for. So-- 6  isbecausethe 150 student differential because
7 MS. PRICE: But, again, samething. This 7  of the adjacent school, which we might, hope
8  ishappeningjust like at Easton Elementary. 8  might get waived and then those numbers would
9  Yousaid you want abigger school. 9  match?
10 MR. SHAFER: No, no. MaybeI'm not doing | 10 MR. SHAFER: No, no. So the difference
11  avery good job of explaining it. Becausewhat |11  between the 11.16 million of local funds and
12 | amtrying to do is get the maximum State 12 the 9.5 of State fundsistheissue
13 participation while, while trying to keep the 13 surrounding -- well, two things.
14  cost of the county at a 50 percent split. 14 So there are portions of Chapel that are
15 So there's always going to be some things 15 not 30 yearsold. So we had two additions, the
16  that the State doesn't participate in, like 16  Critchlow Adkins Center and then therewas a
17  contingencies and things like that. 17  kindergarten classroom addition of two
18 But what we've done is taken that 366, 18 classrooms. So there'sgoing to bea
19  which we hope the State will recognize if we 19  discrepancy there. The State will only
20  get the adjacency waiver, and we've done the 20  participatein 65 percent of the square footage
21 math. Multiplethe 140 gross square feet out. 21  associated with those two --
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1  We'retrying to build abuilding that's that 1 MS. PRICE: But kindergarten is mandated.
2 dze 2 Why would they not participate in the
3 So we're not trying to increase the square 3 kindergarten?
4  footage, but we will be because the State 4 MR. SHAFER: Because those areas of the
5  recognizes agreater square footage than what 5  building are not to the 30-year standard. They
6  wecurrently have. 6  haven't reached that age yet. So they're only
7 So, and this getsinto the next question 7  going to participate in 65 percent of those two
8 and| know that thisis atopic that's going to 8 areas. Sothat isonefactor associated with
9  come up, replacement versus renovation. 9 that.
10 Soif you look at option two, which is 10 And then the other is what we're talking
11  what we presented, one of the things that we 11  about. Thereisa 1,500 square foot
12 presented at the feasibility study meetingis 12 discrepancy between what the State square
13 that the renovation addition, that additional 13  footage recognizes and what the feasibility
14  sguarefootage isonly, the additional square 14  study hasprojected. So onceagain, it comes
15  footage that the State will participate with, 15  back to that efficiency audio.
16  give or take some because there'salwaysgoing | 16 Right now, and once again, thisis an
17  to be some discrepancy there, but that's our 17  architect'stopic for discussion, but | will
18  goal. We'retrying to get maximum State 18  domy bestto explainit. Sowetakeall of
19  participation and minimize the county'sportion | 19  theinstructiona spaces, al of the
20  and strike abalance. 20  administrative spaces, all of the accounted for
21 MS. PRICE: One last question going back 21  spaces, and the design. And then we haveto
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1  apply an efficiency ratio to that. And right 1 withyou.
2 now,thegoal is.7. It'srealy super 2 MS. PRICE: It'sonly fair.
3  efficient if you can reach .7 efficiency. 3 MR. SHAFER: And| amin 100 percent
4 And so what you do is multiply the square 4  agreement.
5  footage by that .7, add it to the total, and 5 | guess the thing that | would caution the
6  youend up with atotal square footage, which 6  Council onregarding thistopic isthat similar
7  wecomeout to the 50 -- I'm sorry. 1'm going 7  to Easton Elementary School, therewasalid
8  tohaveto dothe math in my head here. 53, 8  placed on how much participation -- we talked
9 54, about 54,600 square feet. 9  about thisat the feasibility study. A lid
10 And so that is dightly higher than what 10  placed on how much participation the Council
11  the Staterecognizes. So thereisgoing to be 11 would havein that project. And we built to
12 some square footage that the county isgoingto |12 that number.
13 haveto fund based on what the architect 13 Now, in Chapel's case, it is going --
14  determined the square footage to be based on 14  there'sthe complicating issue of right now all
15  theed spec and feasible study. 15  of thisisbased on replacement. Should that
16 So what I'm -- 16  not be what happens, should it be arenovation
17 MS. PRICE: -- the Council just said no, 17  addition, whichis still up in the air, the
18  we're only going to fund what the State will 18  State has not weighed in on what they think
19  match and not go over and above. 19  would be appropriate in this case.
20 | mean that is something that should at 20 If it isarenovation addition, the cost
21  least beaconversation. It will be after my 21 potentially in theory will come down across the
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1  timeon this Council. 1  board.
2 MR. SHAFER: Yes. 2 So these numbers are only because of the
3 MS. PRICE: Butitisaquestion should be 3 current plan and the uncertainty around what
4 answered. 4  the square footage will be in abuilding that
5 The five people that are sitting up here 5  hasn't been designed yet. That's really what
6  shouldn't just accept that yeah, you're going 6 it comesdownto. Sowe haven't designed it.
7  tofund an extrabit of square footage or an 7 Once we do that, if that optionis
8  extraclassroomsthat aren't at 30 years. 8  accepted and we move forward with it, then we
9  Maybeif you add onto the building later where 9  know much more with much greater detail what
10  you can get 50 percent from the State. | mean 10  the square footage would be.
11 thoseoptions| just feel like should be 11 And so | am erring on the side of caution
12 presented. 12 inthe sensethat I'm going with what the
13 The Council is usualy only presented with 13  professionals recommend the square footage to
14  onething. Andit's over and above what the 14 be, which isthe architect.
15  Statewill match. | think that it would, 15 MR. CALLAHAN: Okay. Mr. Lesher.
16  especialy with new Council members coming up | 16 MR. LESHER: 1 think | just heard you say
17  here, they should have al the information and 17  this. But approval of this CIP does not lock
18  they should see what it will look like at the 18  usinto new construction. It leaves open both
19  50/50 match and what it would look like with 19  of those other options that you earlier
20  what you would like to have. 20  outlined, which would be renovation alone or
21 MR. SHAFER: Yes. | agree 100 percent 21 renovation plus addition, any of those still
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1  remain onthetable at this stage of the 1 So al I'm sort of thinking through when
2 approva process? 2  we'redtting heretalking isin five years,
3 MR. SHAFER: That is correct, yes. 3 we'retalking about 20 kids of growth.
4 MR. DIVILIO: And that's contingent on 4 Soam | sort --
5  funding being available at the time. 5 MR. SHAFER: Yeah, you are.
6 MR. PACK: Thisisjust saying we're going 6 MR. PACK: That's the State's formula.
7  todo something. 7 MR. SHAFER: That's the State's formula.
8 MR. DIVILIO: Yeah. 8 MR. CALLAHAN: Weéll, that's kind of where
9 MR. PACK: What that something is, you 9 | washeaded with this. So they're thinking of
10  know. 10  their calculations and not our growth.
11 But this goes back to, and | remember when | 11 MR. SHAFER: That'sright. That'sright.
12 thefirst proposal for the Easton Elementary 12 They don't recognize the devel opments that are
13 School wasfor that renovation of both 13 coming.
14 buildings, if you remember. | think Gail 14 MR. CALLAHAN: They don't recognize our
15  Secrist was still here with us at that time. 15  growth.
16 MR. SHAFER: Yes. 16 MR. SHAFER: Yes, yes.
17 MR. PACK: And | remember Council taking a 17 MR. DIVILIO: And at the end of the day,
18  look at that with you all and saying hey, it's 18  that'swhat leads to overcrowding schools that
19  probably best to go ahead and do a new 19  they can still have 30 kids in the classroom if
20  building, which turned out to be a great 20  that'swhat happensin the population. Isthat
21  dternative. 21 correct?
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1 S0 here, this Council probably won't be 1 MR. SHAFER: Itis, Mr. Divilio.
2  ableto seewhat that second option would be as 2 And the State, and | can just basically
3  far astheremodel. 3 say that they're reactive rather than proactive
4 | guessif it was me, | would probably 4  onthis. They want to see proof before they
5 lean moretowards a new building, you know, 5 fundit.
6  serving Chapel District. It'sgoing to be some 6 MR. DIVILIO: Do you know -- | mean
7  growth up there we do know, especialy withthe | 7  information aways camsfears.
8  wastewater treatment plant coming onlineat The | 8 Do you know what they want to see or what
9  Preserve at Wye Mills. Soit's probably best 9  theideal number of kids per classroom is?
10  that you plan for a 30-year building rather 10 MR. SHAFER: Wdll.
11 than a15-year building. So yeah. 11 MR. DIVILIO: Fourteen, real low?
12 MR. CALLAHAN: Am| like-- sothe 12 MR. SHAFER: No, it wouldn't be 14.
13 enrollment right now is 3477 13 So it depends on the age group. But one
14 MR. SHAFER: Theenrollment currently as |14  through five | know is, their target goal,
15  of today. 15  their target number is 22.
16 MR. CALLAHAN: Asof today. 16 MR. DIVILIO: Okay.
17 MR. SHAFER: Yeah, asof today, it's 17 MR. SHAFER: Inanideal world, that. You
18  actuadly, yes, itis347. 18  can have morethan that, but that's the ideal
19 MR. CALLAHAN: Soljustwanttogetitin |19  number.
20 myhead. Sowe'replanning for '27 at 366. So | 20 MR. DIVILIO: Okay.
21 that'sroughly 19 students. 21 MR. CALLAHAN: Sowhat I'm hearing from
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1  you, if youwant to go above that, we'd pitch 1 about. Andsol just want to be very clear
2 inmore? 2 with the Council on thisissue. They did not
3 MR. SHAFER: No, no, no, no. 3 want to make a determination on the feasibility
4 So the State really doesn't get involved 4 study without making a determination on the
5  inhow many kids arein our classrooms. All 5  adjacency issuefirst.
6  they'redoing isbased on the formulathat they 6 I've heard neither. I've heard neither
7  have,itkind of -- it'stwo parts. It'sthe 7  determination, but it was all decided today at
8  Staterated capacity of the building and then 8  somepoint. So hopefully thisweek I'll hear
9 it'sthe enrollment projection. So that'sall 9  something informally.
10  that they -- that'sthe only two factors that 10 But if the adjacency waiver request is
11 really affect funding other than the adjacency 11  regected, that would mean that the State
12 issue 12 participation would be reduced by about
13 MR. CALLAHAN: So how do we go about that 13 $5million.
14 number to be 400? 14 MS. PRICE: So shouldn't -- isn't thisa
15 MR. SHAFER: If you want the State to 15  little premature, then? | mean shouldn't you
16  recognize 400 students? 16 wait?
17 MR. CALLAHAN: Yeah. 17 If you think the answer is coming in the
18 MR. SHAFER: It's solely on enrollIment 18  next week or s0?
19  projections. So that'sthe only factor that 19 MR. SHAFER: So the reason --
20  they will look at, and that is based on the 20 MS. PRICE: Shouldn't we be looking at
21 Maryland Department of Planning doing 21  red information sinceit's forthcoming soon?
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1  enrollment projectionsin conjunctions with our 1 MR. SHAFER: Soyes, yes. | would liketo
2 consultants. We work with the county planners, | 2 beableto do that. The problemisthe
3  thetown planners and give as much information | 3  schedule.
4  aswecan. But ultimately, the Maryland State 4 So | have to submit thisinformation to
5  Department of Planning givesprojectionsandwe| 5  the Statethisweek. And so | haveto have all
6  haveto bewithin five percent of that. 6  these documents prepared. | have to make sure
7 MR. CALLAHAN: Okay, okay. | understand| 7  that we're ready for submission.
8  Okay. Givesussomething to think about, 8 And | have been charged by the Board of Ed
9  Council. Okay. 9  to continue on with the replacement plan.
10 MR. SHAFER: Just to kind of -- so one of 10 Now, should the State come back and say
11  thethings| wanted to share about Chapel. 11  hold on asecond, no, what | would like to be
12 MR. CALLAHAN: Sure. 12 abletodo, and thisisrealy the gist of the
13 MR. SHAFER: Isthat | did receive news 13 Chapel issue for the Council iswhat Mr. Pack
14 that the IEC was presented the feasibility 14 and Mr. Lesher talked about, is | need to be
15  study today. So that'sthe governing body that 15  ableto communicate to the State that the
16  makesthe determination on how weproceedor |16  Council ison board for some work at Chapel.
17  how the State will proceed with the Chapel 17  Whether that's a renovation, addition, or
18  request. Sol will hopefully know something 18  replacement, that's still yet to be determined.
19  very soon about that. 19 So | know, Ms. Price, | know thisis
20 And then one of the precursorsto that 20  frustrating for you because | understand your
21 decision wasthe adjacency issuethat | talked 21 concerns, but what | would say before you even
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1 gettoitisthat thisisanon-committal. 1 of thecounty. So it appears that the School
2 Thisisanon-commitment. It'sjust stating 2  Board hasavalid claim to either remodel this
3 that the Council isinterested in moving 3 building or do atear down and rebuild.
4  forward in some fashion with Chapel. 4 So all they'reasking usto dois
5 MR. PACK: We did the same thing with 5  acknowledge that to the State, that something
6  Easton Middle School. Thisisnot anything 6  hasto happen out there.
7  foreignfor usto do. 7 | think it's going to fall squarely on the
8 Ms. Sparks, have you had a chance to look 8  next Council asto what, working with the
9 athisatdl? 9  School Board, asto what that will be.
10 MS. SPARKS: Yes, I'velooked over it. 10 MR. CALLAHAN: Right, right. Okay.
11 MR. PACK: Okay. Any opinion? 11 MR. PACK: | will make a motion that we
12 MS. SPARKS: No. 12 approvethe CIP.
13 MR. SHAFER: So onething | did provide 13 MR. LESHER: There's more.
14  the Council, I know it was last minute, was 14 SECRETARY: There'smore.
15  dsimilar towhat | did for Easton Elementary 15 MR. LESHER: There's more.
16  School, was provided a summary of what | 16 MR. PACK: Oh, the White Marsh part of it,
17  project the cost to be. So at your leisure. 17 too? You want to do them in pieces or the
18  It'snot that much different honestly, not like 18  wholething?
19 it wasfor Easton Elementary School. 19 MR. SHAFER: So that's going to be up to
20 But | guess the thing that | would be 20  youdl to determine.
21  aware of asaCouncil isthat these State 21 MR. PACK: | wasgoingtotakeitin
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1  numbers, especially for design at ten percent, 1  pieces. But okay.
2 it'soutrageousin my opinion. Weweremoreat | 2 MR. SHAFER: Yeah. Sowhy don't| go
3 fivepercent for Easton Elementary School for 3 throughtherest of the request. Anditis
4 cost for the architect to design the building. 4  something -- so let's just moveright into
5  Sothat'samillion dollar savings right there. 5  White Marsh.
6  And so those are some of the things that we're 6 So there is one other funding request.
7  looking at. 7  And| got scolded, jokingly I'm saying, but a
8 And you would have, certainly have -- | 8 little bit by Ms. Pricelast year for lack of
9  mean we're going to have to go through a 9  communication on the Chapel front. Andsoin
10  procurement process should the Council decide |10  an effort to avoid another round of that.
11  to provide support. Then aswe move forward 11 MR. DIVILIO: Joking, joking.
12 with the design process, there would be, you 12 MR. PACK: Wefeel your pain.
13 know, it would be an RFQ, RFP process. You 13 MR. SHAFER: How | would justify a
14 would know what the real cost would be. 14 surpriseto the Council is-- so the request.
15 MR. PACK: Right. Well, again, 15 Let mesay therequest first. Therequestis
16  Mr. Cadlahan, | meanif you will entertain -- 16  for funding to replace the roof at White Marsh
17  we'retaking about a building, a school 17  Elementary School. Total cost of that is
18  building that was originaly built in 1952 with 18  1.87 million. Theloca fundswould be 987,000
19  severd additions, the last one being in 2001. 19  and 891,000 for the State.
20 | think we know as a county there's going 20 The reason why thisis anew request and
21  to be some moderate growth out in that sector 21 not one that was previously brought to the
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1  Council's attention is another long-winded 1 thisassessment it's asingle-ply membrane
2 discussion, but I'm going to try to make it 2 underneath those stones, and it isfailing. So
3 very short. 3 through that process, we kind of got our
4 So the State, as I've talked to the 4  attention drawn to it alittle more closely and
5  Council before, the State is conducting their 5  then started reviewing the data.
6  own assessments of our buildings through what's | 6 I will admit that we were short staffed.
7  caled afacility condition index. Andthatis 7  Weput out fires. Sowhen there'saroof leak,
8  part of the overall Maryland condition index 8  weeither fix it ourselves or we get a
9  that they're coming up with, two facetsto 9  contractor to fix it. Then after starting to
10  that, the building condition and there's an 10  look at the dataalittle bit more, that roof
11  educationa sufficiency aspect toit. That's 11  hasbeen incurring more costs.
12 going to bethe formal ranking of every school 12 Now, in terms of replacement, I'm not
13 building, we talked about that, in the State 13 talking huge numbers. Last year was
14  based on those two factors. 14  approximately 20,000 we spent on roof repairs
15 So the preliminary or the data for the 15  at White Marsh. And that is more than we spent
16  FCI, thefacility condition indexing, has been 16 inthelast fiveyears. Sowe've seen more
17  completed. We've had Stateinspectorscometo |17  leaks down at that building.
18  thebuildings. They did that late last fall 18 And so | would beremissif | didn't
19  after the CIP process last year. 19  includeit asafunding request because the
20 And they rated the White Marsh roof our 20  State hasidentified it as a very significant
21 lowest rated capital asset, and they basically 21  issue. Sothatiswhy | havelisted it asa
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1  told, informed the Board of Ed through those 1  second priority for funding --
2 assessments that the remaining useful life of 2 MS. PRICE: Those stonesarereally
3 that roof is approximately two years and that 3 beautiful. | don't know why they're on top of
4  itisfiveyears pastitsexisting or its 4 aroof. | hope we can recycle those and put
5  useful life asthey determined it. 5  them somewhere.
6 | included a supplemental packet for the 6 MR. DIVILIO: | know thisisn't apples.
7  Council that just has some pictures and the 7  Therearetoo many variablesto try to compare.
8  actua portion of the report that pertainsto 8  Butjust for dollar value, what did we spend on
9  the White Marsh roof, but | know the pictures 9  thehigh school roof?
10  don't show alot. But thisis my justification 10 MR. SHAFER: About 4.1.
11 for what I'm about to share. 11 MR. DIVILIO: Okay.
12 So we, too, have our maintenance staff 12 MS. PRICE: What was that, four?
13  that also assess our buildings and each of the 13 MR. SHAFER: 4.1.
14  partsof our building infrastructure. And the 14 MR. CALLAHAN: On the high schoal roof,
15  White Marshroof isasomewhat uniqueone, at |15  yesh.
16  least for our staff. Itiswhat | knew asa 16 MR. SHAFER: So | am making the request to
17  built-up roof. It'saballasted roof. Soit's 17  have White Marsh included as a submission for
18  got largeriver stoneson it, which isvery 18  funding.
19  unusual. 19 | don't know if the State is going to
20 And so the entire roof is covered by these 20  participate. I'm assuming that they will
21  large stones. And cometo find out through 21 because of their own --
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1 MR. PACK: They rated it. 1  concerning from my perspective as afacilities
2 MR. SHAFER: -- observation. Yeah, right. 2 manager that we're seeing an ever eroding State
3 Butl don't know that for sure. 3 funding participation.
4 So that is another kind of unknown with 4 So | know it's not perfect justification
5  this. But that iswhy I'm asking the Council 5  for the Council to consider trying to meet that
6  tosupportit. Andthenif wedo get State 6  ten-year average, but it does support the
7  funding, then, you know, it is an added cost. 7  State's process when it comes to making
8 But the last thing, and | know I'm taking 8  decisionson their funding on their end.
9  upalot of time here, but thereisalot of 9 So | hope that --
10  changes at the State and how -- basically the 10 MS. PRICE: -- I'm going to repeat it one
11  entirefunction of the CIP processis changing. 11  moretime. It'snot about you guys. This
12 So avery quick point to make. What has 12 conditioning. That, look, aroof isaroof and
13 been communicated to meisthat thereisa 13 Al that.
14  ten-year moving average basically that they use |14 But this process that they go through
15  for aplanning tool. And so on average, what 15  actualy rewards schools with capital money if
16  they've determined Talbot generally getsabout |16  they didn't take care of more of the inside and
17 $2.3 million per year from the State for 17 whatnot and keep up with the maintenance inside
18  capital projects. 18  theplant.
19 And so for their planning purposes, 19 I mean | will say you guys have always
20  they'reusing that number for adecision-making |20  doneagreat job of, you know, maintaining the
21 process. Now, it'snot ahard and fast 21  plantsand so that we don't need to do things
Page 103 Page 105
1  decision-making process, but it isbeing used 1 asmuch. Andit wasvery frustrating when they
2 for budgeting for them. 2 brought that in. It'slike okay, let'sjust
3 So | know that this doesn't necessarily 3 let our building fall apart and we're going to
4  trandate into an issue for the Council 4  get capital money.
5  directly. Butfor us, it has been conveyed to 5 And so there's definitely aflaw in that,
6  meby State representatives, our regional 6  and| hopethat they take that into
7  facility managers that work with us with the 7  consideration going forward, that if you just
8  State, that that should be atarget that we're 8  kind of let it fall into disrepair, we're not
9  trying to hit so that if we don't have 9  goingto give you capital money for that.
10  requests, that average goesdown. Andthenwe | 10 MR. SHAFER: And | do think, just so the
11  start to seereduced funding from the State or 11  Council isaware, | do think there's another
12 morelikely to receive reduced funding. 12 armtothis, which is the maintenance
13 And Ms. Price, | know that you're aware of 13  effectiveness assessments. It's another new
14  this, but this whole Maryland condition index 14  aspect to the State process.
15  that'staking place with the IAC, there is some 15 And so | do think they're trying to hold
16  risk to smaller counties because of how they're | 16  counties more accountable to maintain their
17  doing things. 17 buildings better.
18 And so if we alow for the State to use 18 So there is another side to it, but your
19  thisplanning tool to reduce funding annually 19  pointistaken and it is something that I've
20  andwe're being challenged because other 20  heard many times from especialy smaller
21  counties have more needs, itisalittle 21  counties.
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1 MR. CALLAHAN: Okay. All right. Okay. 1  onthis, two slides.
2 Sodo! have amotion? 2 Just very quickly, the Talbot allocation
3 MR. LESHER: I'll move approval of the 3 is$45,783 for the Council to make a
4 CIP. 4  determination on. And basically, as| stated,
5 MR. DIVILIO: And I'll second. 5  because of the standards for early childhood
6 MR. CALLAHAN: Okay. We got amotion and 6  programs and the implementation of the
7  second. Madam Secretary, could you cal the 7  three-year-old program, which is coming very
8 vote 8  soonin some fashion, it's still being worked
9 SECRETARY: Mr. Callahan. 9  out, I'mlooking to get a shade structure on
10 MR. CALLAHAN: Aye. 10 theremaining elementary schoolswith that
11 SECRETARY: Mr. Divilio. 11 funding.
12 MR. DIVILIO: Aye. 12 And those schools would be Easton
13 SECRETARY: Mr. Lesher. 13  Elementary, which we did not include in that
14 MR. LESHER: Aye. 14  new construction there. 1t wasn't something
15 SECRETARY: Ms. Price. 15 that wasathing at thetime. And St.
16 MS. PRICE: Aye. 16  Michael's Elementary School and Tilghman
17 SECRETARY: Mr. Pack. 17  Elementary School.
18 MR. PACK: Aye. 18 Relatively large shade structures. And
19 MR. CALLAHAN: Okay. 19  that funding would alow for installation of
20 MR. SHAFER: Thank you very much. 20  dl of those.
21 So one more very quick topic. 21 Now, it would not allow for any kind of
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1 MR. PACK: You'e abrave man, Kevin. 1 surfacematerial. So we're going to haveto do
2 MR. SHAFER: | know. Well, so thisis 2  that in-house with mulch or something like
3 actualy something that the State provided to 3  that--
4 the Council directly. So pass-through grant 4 MS. PRICE: Hey, maybe those rocks coming
5  funding. It wasfunding that was generated 5  off theroof.
6  through Senate Bill 291. The pass-through 6 Can you back up adide, though? 1 just
7  grant goesdirectly to the county councils and 7  want to point this out to the public.
8  county commissioners to approve for the school 8 MR. SHAFER: Yes.
9  systems, the Boards of Education to use. 9 MS. PRICE: That thisis 16 jurisdictions
10 So one of the things that in last year's 10  havingto split ameasly $2 million. The
11 local capital request, the Council was very 11 larger eight jurisdictions get a boatload more
12 gracious enough to approve ashade structureat |12 money. And thisis-- look, anythingis nice.
13 White Marsh Elementary School. And part of the 13~ But when you think about what those humbers are
14 reason for that request was we're trying to 14  for thoselarger jurisdictions, and | mean
15  start to meet the requirements of the pre-k 15  millions and millions and millions of dollars
16  implementation. And those standardsfor pre-k |16  for those jurisdictions and we end up with
17  implementation require ashade structurebeon |17 $45,000. | mean 2 million to split anongst 16
18  campusfor outside classroom use for next to 18  jurisdictions.
19  playgrounds so that there's an areafor kids to 19 MR. SHAFER: Yeah.
20  get out of the sun. 20 MS. PRICE: Yeah.
21 And so my very amateur presentation here 21 MR. SHAFER: | think it was 80, 80 million
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1 | think waswhat the total allocation was. 1 SECRETARY: Mr. Divilio.
2 MS. PRICE: Wasit 807 2 MR. DIVILIO: Aye.
3 MR. SHAFER: For the other, for those 3 SECRETARY: Mr. Lesher.
4  whatever -- 4 MR. LESHER: Aye.
5 MS. PRICE: Yeah. Andwegottwo. Imean | 5 SECRETARY: Ms. Price.
6 wehave-- 6 MS. PRICE: Aye.
7 MR. DIVILIO: (Inaudible.) 7 SECRETARY: Mr. Pack.
8 MS. PRICE: We havethe largest elementary | 8 MR. PACK: Aye.
9  school inthe entire state. | mean people are 9 MR. SHAFER: Thank you very much. And |
10  astounded when | tell them that. And yet we 10  will get out of your way.
11 don't get anywhere near the funding for these 11 MR. CALLAHAN: Good job, Kevin. | know
12 typesof projects. 12 youwork hard for this stuff. Soyoudid a
13 MR. SHAFER: It'sreally enrollment based. |13  great job.
14 So in the State's defense, total number of 14 MR. SHAFER: Thank you, Mr. Callahan.
15  studentsiswhat drivesthat. But yeah. 15 MR. CALLAHAN: Okay. All right. Solet's
16 So I'm asking the Council for approval to 16  move on to introduction of humbered resolution.
17  submit the grant request to the IAC for the 17  Madam Secretary, could you go ahead and read
18  shadestructures. And it's primarily because 18 theresolution, please, into the record.
19  it'snot something that would be funded in any 19 SECRETARY': A resolution approving asale
20  other way. | can't use aging schools, | can't 20  of two contiguous and adjacent parcels of
21 usecapital improvement for it. So -- 21 unimproved real property having an address of
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1 MS. PRICE: With that, I'll make a motion 1 112 South Main Street, Trappe, Maryland. And
2 forthat. 2 further described astax map 301, parcel 1745.
3 MR. SHAFER: Okay. 3 Consisting of 4.38 acres of land, more or less.
4 MR. LESHER: Second. 4  Andtwo, having an address of Main Street,
5 MR. CALLAHAN: Okay. We got amotion and 5  Trappe, Maryland, and further described as tax
6  second. Madam Secretary -- 6  map 301, parcel 1751. Tothe Town of Trappe, a
7 MR. PACK: Kevin, does the funds actually 7  Maryland municipal corporation, for the sum of
8  comedown to usor are they held at the State 8  $1, subject to certain conditions.
9  forustojust draft? 9 MR. CALLAHAN: Okay. Thank you, Madam
10 MR. SHAFER: Honestly, Mr. Pack, | am not 10  Secretary.
11 sureif they cometo us. 11 Mr. Thomas, you want to go ahead and bring
12 Once you provide aletter of approval, | 12 everybody up to speed on thisone.
13 don't know if they come directly to us or if 13 MR. THOMAS: Sure. Sothiswasa
14 they go through the county funds. I'm not sure 14  resolution requested by the Town of Trappe.
15 about that. 15  Andit wasrequested to beintroduced by
16 MR. PACK: Okay. 16  Council Member Divilio.
17 MR. CALLAHAN: Okay. We got amotion and 17 So this would transfer two parcels of
18  second. Madam Secretary, could you call the 18  property to the town that are being used as a
19 vote 19  park and playground areafor $1 on the
20 SECRETARY: Mr. Callahan. 20  condition that the town would take over the
21 MR. CALLAHAN: Aye. 21  operation and maintenance and keep it in good
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1  condition for the use of the genera public 1 taking about, was | don't want to say
2 through 2028. 2  abandoned, but it is significantly less used.
3 MR. CALLAHAN: Okay. 3 Ther€e's a, like a playground equipment for
4 MS. PRICE: Soit's currently a park, but 4  someyounger children towards the front right
5 it'sgoing to be used for their government, the 5 nextto St. Paul's Church. But back where the
6  Town Council building? 6  ball fieldswere, it'sredly just grass. You
7 MR. THOMAS: It'sfour-plusacres. Sol 7  guysarejust cutting grass.
8  think -- and | don't know if anybody from the 8 MR. DIVILIO: Wefélt, with the Park
9 townisherethat might... 9  Board'srecommendation, we recognize that there
10 MR. DIVILIO: Yes. Commissioner Schmidt.| 10  are propertiesin the county that the county
11 MR. THOMAS: -- additional comment. 11 ownsthat they no longer maintain and use.
12 MS. PRICE: But | meanit's not going to 12 Just cut the grass. It'san expense.
13 belikeyou'rejust taking over apark space. 13 And when Trappe came to us with aplan to
14  They're actualy going to useit for the town. 14 better utilize the property, the Parks Board
15  Right? 15  recommendation wasto turn it over to them to
16 MR. DIVILIO: -- defunct baseball fields 16  utilizeit appropriately.
17  intheback that butt up to the Harrison 17 MR. CALLAHAN: Okay.
18 Circle. 18 MR. PACK: Mr. Schmidt, can you speak to
19 Mr. Schmidt, if you would like to come up 19  your plan for requesting the property to be
20  andyou canfill usin onthis. 20  conveyed?
21 MR. CALLAHAN: Come on up, Mr. Schmidt, 21 MR. SCHMIDT: Yeah. | think there's not
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1 yup 1  been anything specifically stated. There's
2 MR. SCHMIDT: How you folks doing? 2  let'ssay some hearsay about | think eventually
3 MR. CALLAHAN: Yup. Fine. 3 wewould like to put up anew building there, a
4 MR. SCHMIDT: Soyes. Actualy whenlwas 4  new town hall in that space. Again, nothing
5  growing up -- 5  hasbeen set in stone or anything like that --
6 MR. CALLAHAN: Could you tell uswho? 6 MS. PRICE: It'sin the |etter that was
7 MR. SCHMIDT: Oh, my apologies. 7 written to uson July 13th from president of
8 MR. CALLAHAN: No problem. 8  theTrappe Town Council. Saysthere's not
9 MR. SCHMIDT: Brian Schmidt, Town of 9  enough space at the existing town office --
10  Trappe. 10 MR. SCHMIDT: Yes.
11 MR. CALLAHAN: Okay. 11 MS. PRICE: -- town office.
12 MR. SCHMIDT: Sowhen | wasgrowing up, | 12 MR. SCHMIDT: Again, | mean we haven't
13  that'swhere our baseball fields were. 13  hired an architect. We haven't put a
14 My understanding is talking with some of 14 resolution through our Council. We haven't
15  theolder folksin town, that has always been a 15  doneanything. | mean, again, it'sjust
16  county property. | haven't been ableto figure 16  something that we've generally been talking
17  out when you guys bought it or it cameinto 17 about.
18  your possession. So | mean you guys have owned 18 The building we have now | mean | believe
19  itfor apretty significant period of time. 19  washuiltin 1932 as afire department. And
20 Once Home Run Baker Park was built, 20  honestly, again, when | was growing up, the
21  basicaly the balpark, the areathat we're 21  upstairs we used for Boy Scouts and then
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1  somewhere the town took that spot back over 1  theremaining portions remaining open space,
2 and, you know -- 2 butI'm not hearing that.
3 MS. PRICE: Right. But I'm just saying 3 So I'm kind of struck asto what | want to
4  thewhole gist of the |etter saysthetown is 4  dohere.
5 interested in acquiring the property so the 5 MR. SCHMIDT: So | mean me, personally,
6  town may useit for anew Trappe town office. 6 it'shard for meto planto say thisisall I'm
7 So just interesting that you said it's 7  goingto do with something that | don't have.
8  just hearsay, whatever. But that's how the 8 Y ou know, | think we all, in the back of
9 letter -- 9  our minds, have ideas of what we would like to
10 MR. SCHMIDT: Okay. Well, hearsay maybe| 10  do with that property. | know that there's
11 isn't the proper word. 11  been something mentioned where we would
12 MS. PRICE: -- bad use, but it'sjust | 12 maintain the public areathat's up front, the
13  think asa-- 13 playground equipment for | think the life of
14 MR. DIVILIO: He'sone of what, five? 14  theplayground, which isthe next 20 or 30
15 (Crosstalk.) 15  years, whichis perfectly well.
16 MR. SCHMIDT: Yeah. Again, | mean hearsay 16 Again, | mean | think thisis something
17  isprobably not the -- 17  that the county and the town -- again, you
18 MR. DIVILIO: (Inaudible.) 18  know, I'm not one year in with the town itself.
19 MR. SCHMIDT: Yeah. Hearsay isprobably |19  Sol mean my understanding isthat thisis
20  not the proper term. But again, it's 20  something that's been talked about, | don't
21 nothing -- again, we haven't put a resolution 21 know, several months, several years. | mean my
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1  together. Thebulk of us on the Council have 1 understanding isit's been batted back and
2 not talked about what we want to do. 2 forth with the county off and on over time.
3 It'sjust in the future, somewhere in the 3 Again, | meanit's -- once --
4 future. 1 don't know if that's five years, ten 4 MS. PRICE: Isthere going to be apublic
5  years, two years, | don't know. That yes, 5  hearing on this?
6  well probably wind up putting in a new town 6 MR. DIVILIO: Yes. Well, thiswould be --
7  hal there. 7 (Crosstalk.)
8 MR. CALLAHAN: Okay. Anybody else? Okay. 8 MS. PRICE: So we've got some time on
9 MR. PACK: | mean | guess |'m kind of 9 this
10  puzzled. 10 Thisletter has al five Council members
11 I thought this was more of a concrete 11 namesat the top of the letterhead and it's
12 request from the Town of Trappe to acquire this 12 signed by your president and it talks about
13 property from the county for the purpose 13  usingit for atown office.
14  drafted in the letter. 14 Before | transfer something, | want to
15 I know that the Parks and Recs director, 15  know exactly what it's going to be used for. |
16 Mr. Peper, had some concern that the back side 16  get that we're maintaining it and it's not
17 of that park remain open for public access. 17  really utilized. | understand that piece of
18 So | was hoping to hear that plan was more 18 it
19  unified from the Trappe Council asto why you 19 But before | give something away for a
20  want the parcel and what your plans were for 20  dollar, you know, I think that we really ought
21 the development of some portion of it and then 21  to have something, you know, known as to what
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1 it'sgoingto beused for. Whether a portion 1 Madam Secretary, could you go ahead and
2 ofit, like Mr. Pack said, is going to be kept 2 giveustheresolution number and the public
3 openfor apark. We know what happens when 3 hearing and time.
4  playgrounds disappear, right? 4 SECRETARY: Yes. Thiswill be known as
5 So you know, maybe your town attorney and | 5  Resolution Number 337, and public hearing will
6  thepresident of your council should be here 6  beon Tuesday, October 18th, at 6:30 p.m.
7  with moreinformation because | don't think 7 MR. CALLAHAN: Okay. | appreciateit.
8  that you really know exactly what thisisfor. 8 Thanksalot.
9 Soif it's set for a public hearing, 9 MR. SCHMIDT: Thank you.
10 that'sfine, you know. And we can go through 10 MR. CALLAHAN: Okay.
11  theprocess. 11 MR. PACK: What was that hearing date
12 MR. DIVILIO: Yes. And | think just sort 12 again?
13 of -- there might have been confusion, probably |13 MR. CALLAHAN: The 18th of October.
14  onmy part, about this could have gone first 14 MR. PACK: Canyou move that for me,
15  under closed session as disbursing property. 15  please? The 18th.
16 But you'reright. What I'd like to do 16 MS. MORRIS: Move it back to the 25th.
17  tonight isintroduce this, get a number on it, 17 Mr. Pack won't be here.
18  schedule some public hearings, and then move | 18 MR. PACK: Yeah.
19  forward from there with a plan of action. 19 MR. DIVILIO: And possibly, yeah.
20 MR. SCHMIDT: Yeah. And that'sfine. 20 MS. PRICE: So that means that we have to
21 Yes 21 havethe public hearing and vote on it the same
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1 If I know that you guys are looking for 1 night.
2 thisisaconcrete plan of this much isgoing 2 MR. PACK: Sure.
3 to be open space, thismuch is-- thisis what 3 MS. PRICE: Not always afan of doing that
4 we'rethinking about for doing a public 4  because sometimes things come out and things
5  building, | mean that'sfine. | can certainly 5  need to be amended.
6  get those details together. 6 MR. PACK: When isthe November mesting?
7 | didn't -- I'm sorry. | didn't realize 7 MS. PRICE: No. We can't vote on anything
8  that'sexactly what thiswas. Otherwise, | 8  in November.
9  would have brought a set of plans with me. 9 MR. PACK: Aslong asit's -- we can vote
10 (Crosstak.) 10 onit. Wecan't introduce.
11 MR. PACK: Thisisjust introduction. 11 MS. MORRIS: No.
12 Thisis-- 12 MR. THOMAS: No legidlation can be passed
13 MR. SCHMIDT: Oh, okay. I'm sorry. | 13  &fter the last meeting in October.
14  didn't -- 14 MS. PRICE: So | don't know whether it
15 MR. PACK: If no oneintroducesit, it 15  would make sense to do the public hearing,
16  goesnowhere. 16  whichyou could watch after the fact, and
17 MR. SCHMIDT: Sure. Soyeah. Again, | 17 then...
18  guessthat'swhy | wasn't -- yeah, I'm sorry. 18 MR. PACK: | can't.
19 MR. PACK: That's okay. 19 MS. PRICE: It'sonline to watch it and
20 MR. CALLAHAN: Okay. No praoblem. Okay.20  then vote on it on the 25th.
21 Raise of hands of introduction. 21 MR. DIVILIO: Hold the vote until the
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1 25th? 1 SECRETARY: So we're back to the 18th for
2 MS. PRICE: Yes. Just have the public 2  thepublic hearing; isthat correct?
3 hearing so that if something comes out and 3 MR. CALLAHAN: Yeah.
4  youd haveachanceto listento it. 4 MS. PRICE: Both of us may just have to
5 MR. PACK: Okay. 5 watchit online.
6 MS. PRICE: That makes more sense. 6 MR. CALLAHAN: Right. Okay.
7 MR. CALLAHAN: Okay. 7 MR. DIVILIO: The 18th.
8 MS. PRICE: Of course, | don't know if | 8 MR. CALLAHAN: Let'smoveonto
9  canbe here the 18th, either. 9 introduction of legislation. Madam Secretary,
10 MS. MORRIS: So first | should have 10  could you read the bill into the record,
11  mentioned this at the beginning of the meeting. 11  please.
12 Isthereamotion and a second to declare the 12 SECRETARY: An emergency hill to authorize
13 18th aspecial legislative day? 13  acapital project for the removal and
14 That's not anormal Council meeting day. 14  replacement of theicerink floor at the Talbot
15 However... 15  County Community Center and to authorize an
16 MR. THOMAS: Would we have enough time if 16  inter-project transfer of $950,000 from the
17  wedoit onthe 18th? Doesn't it haveto be 17  appropriation approved by Bill Number 1171 for
18  three consecutive weeks for disposition of 18 theextension of water and sewer linesto the
19  property? 19  Talbot County Community Center to the capital
20 SECRETARY: Yes. 20  project authorized hereunder.
21 MS. MORRIS: Yes. The 30th, the 7th, and 21 MR. CALLAHAN: Okay. Mr. Peper.
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1 the 14th. 1 MR. PEPER: So asyou know, theice
2 MR. THOMAS: Okay. 2 rink --
3 MR. DIVILIO: So | will make amotion to 3 MR. CALLAHAN: Can you tell people who you
4 declare October 18th an emergency or a specia 4 ae?
5 legidative day. 5 MR. PEPER: Preston Peper, Parks and
6 MR. LESHER: Second. 6  Recreation director for Talbot County.
7 MR. CALLAHAN: We got amotion and second 7 MR. CALLAHAN: There you go.
8  tomove specia legidation to October 18th. 8 MR. PEPER: So asyou know, the floor has
9  Madam Secretary, could you call the vote, 9  failed at the Community Center asfar asthe
10 please 10  icerink goes.
11 SECRETARY: Mr. Callahan. 11 The thought process is we thought we had
12 MR. CALLAHAN: Aye. 12 just asmall areathat was not good as far as
13 SECRETARY: Mr. Divilio. 13 working asfar as cooling theice. Last year,
14 MR. DIVILIO: Aye. 14  that'swhen we decided to try the cooling mat.
15 SECRETARY: Mr. Lesher. 15  That's something that we invested about $55,000
16 MR. LESHER: Aye. 16  inlast year. Thethought wasto get that
17 SECRETARY: Ms. Price. 17  through thisice season and then rip up the
18 MS. PRICE: Aye. 18  floor at the end of the ice season and have it
19 SECRETARY: Mr. Pack. 19  ready for the following ice season.
20 MR. PACK: Aye. 20 However, when we hooked everything up,
21 MR. CALLAHAN: Okay. Great. 21 plugged everything in, turned it on, we found

n}
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1  outthat it was still leaking probably even 1  skater.
2 worsethan before from a different area. 2 MS. PRICE: Figure skater, yeah.
3 | don't think people always understand the 3 It'sreally unfortunate. But again,
4 icerink isabout 17,000 square feet. It's got 4 underneath the concrete, there was no way,
5  about 11 miles of piping underneath that 5  therewas no way to know that.
6  concrete. So any break in that pipe, anything 6 And maybe with going forward with, you
7  inthereisgoing to leak anywhere. 7  know, the gymnasium that's going to get built,
8 | mean the part that's leaking out where 8  thismight enable the ice season to be longer.
9  we have now, the hole in that pipe could be 9  Nine months, year-round, something like that,
10 100 feet in the other direction. There'sno 10  which would maybe have less, as you explained
11 way tofindit. 11  tome, thefact that we have ice and we don't
12 So along with that, when we turned it on, 12 haveice and we have expansion and contraction
13 evenunder alittle bit of pressure, there were 13 and al of that, | mean we were [ucky that it
14  some other valves that were breaking on the 14  lasted 30 years.
15 end. Sothere'sjust no way to salvage the 15 It isobviously alot of money. Andit's
16  floor immediately. 16  going to be very difficult for our figure
17 So the request was made to Council thatwe | 17 skating program, hockey program, public skating
18  seeabout trying to find some way to mitigate 18 andall of that. But let's cross our fingers
19  that immediately by, you know, requesting some | 19  that we can get this done and maybe be open by
20  kind of emergency funding, whichiswhat brings | 20 thefirst of the year.
21 usheretoday. 21 MR. PEPER: And that'sthe godl, isto try
Page 131 Page 133
1 MR. CALLAHAN: Okay. 1 togetthisdoneasfast aspossible. We
2 MR. DIVILIO: So Council, I'd liketo 2  dready have, you know, avendor lined up that
3 thank you for speaking with me and working with| 3 iswilling to hit the ground running with it.
4 Prestononthis. 4 MR. CALLAHAN: That's good.
5 | know the community -- thisisa 5 MR. PEPER: And you are right, Ms. Price,
6  significant asset to the Parks and Rec 6  thisdoes open up, if the gym project does go
7  Department, one of many in his department. 7  through, this does open up an avenue to
8 And thisis aterrible failure to that 8  possibly leaveicein year-round.
9  department. 9 MR. CALLAHAN: Okay. Mr. Lesher.
10 | would like to do the show of hands and 10 MR. LESHER: Just, you know, | think we've
11  get thismoving forward, but | would also like 11 all been contacted by members of the community
12 for usto enable Preston to go ahead and save 12 who are concerned about this.
13  asmuch time as possible and move forward with | 13 But to sum up my understanding of the
14  disassembling the wallsthat they can in there, 14  situationisthe current system of making ice
15  therink walls, things like that. 15 inthereisirreparably broken. Thereisno
16 It's going to take a certain amount of 16 feasible temporary fix that will get usthrough
17  timeto dothisproject. And any timethat he 17  thisice season. And the proposed solution,
18  can save between now and the funding date, | 18 thisemergency legidlation for complete
19  would likefor usto enable him as much as 19  replacement, isthe most expeditious way that
20 possible 20  youaregoing to get ice back and salvage at
21 MR. CALLAHAN: Okay. Ms. Price, figure |21  least part of the upcoming season.
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1 Isthat fair? 1 MR. DIVILIO: And then in order to do
2 MR. PEPER: Yes. 2  that, it does take four-fifths of avote.
3 MS. PRICE: Now, do we have to have a 3 So that'swhy | was saying | would like to
4 public hearing on this emergency bill? 4  give Preston the authority, the support from
5 MS. MORRIS: Yes. 5  the Council tonight to show that we're willing
6 MS. PRICE: So how does that leave you 6 todothis.
7  with going forward? 7 MS. PRICE: | mean if there are things
8 MS. MORRIS: So thebill isintroduced 8  that you can do to keep it moving.
9 thisevening. You would have apublic hearing 9 MR. CALLAHAN: Mr. Pack, want to say
10  on October 18th. And if Council choseto do 10  something?
11 so, you would vote that same evening. Or worst | 11 MR. PACK: No. I've spoken to the
12 case, you would vote on the 25th. 12 director about this. | mean that's very
13 MS. PRICE: Doesthat put usanother month | 13 unfortunate, but you've got afloor that's,
14 behind? 14  what, 40 something years old, around about,
15 MR. PEPER: It does. 15 giveortake. Andyou've got piping underneath
16 MS. PRICE: And we'retrying to get the 16  of the plastic, PV C piping that's failed
17 iceup? 17  because of the solution that runs through it.
18 MR. PEPER: Yeah. Sowhat's going to 18 So asthey say, itiswhat it is.
19  happen isthe dasher boards will have to get 19 MR. CALLAHAN: Yup.
20  al removed and then the floor will have to be 20 MR. PACK: It hasto bedone. | think
21 completely demoed out. 21  we'vedl explained why the emergency
Page 135 Page 137
1 Obviously any time that can be spared and 1 legidationisneeded.
2 any timethat we can get moving quicker, does, 2 MR. CALLAHAN: Okay.
3 you know, work to our advantage, but | also 3 MR. PACK: And the parameters around that.
4 understand that there are protocols and 4  Sol certainly support this.
5  procedures that the county -- 5 And for those hockey players and figure
6 MS. PRICE: So how isit an emergency bill 6  skaters, just bear with us. We'l get this
7 if wedtill haveto go through the three-week 7  doneasquickly as possible.
8  process? How doesthat makeit an emergency? | 8 MR. CALLAHAN: Okay.
9 SECRETARY: Wadll, it'stwo weeks. The 9 MR. DIVILIO: -- willing to start the
10  only differenceisit becomes effective 10  work, | would say you've got my support.
11  immediately instead of waiting 60 days. 11 MR. PEPER: Okay.
12 MR. THOMAS: Right. 12 MR. PACK: Don't start jackhammering that
13 SECRETARY: Soif you have the public 13  floor just yet. We haveto wait for the
14  hearing on the 18th and you vote on it on the 14  process.
15  18th, it's effective the 18th. 15 MR. CALLAHAN: Raise our hands.
16 MS. PRICE: Okay. 16 MR. LESHER: So by Council.
17 MR. LESHER: And thiswasintroduced 17 SECRETARY': So thiswill be known as Bill
18  without the usual seven-day notice to Council 18  Number 1526, and the public hearing will be on
19  members. So that's part of the expeditious -- 19  Tuesday, October 18th, at 6:30 p.m.
20 MR. THOMAS: Correct. 20 MR. CALLAHAN: Okay. Thank you.
21 MR. LESHER: -- manner on thisaswell. 21 MR. PEPER: Thank you.
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1 MR. CALLAHAN: Thank you, Preston. 1 There's-- so | guess we'll see what
2  Appreciateit. 2 happens on the public hearing or you want to
3 MR. DIVILIO: Hangtight. The next oneis 3 limitit just to the hospitality industry or
4 onalcohol beverages. 4  whether you want it to apply, you know, other
5 SPEAKER: Thank you. 5 places.
6 MR. CALLAHAN: Madam Secretary, you want 6 But the simplest way just to draft it was
7  togo ahead and read the next one, please. 7  justto eliminate any reference to Sunday. If
8 SECRETARY: A bill to amend Chapter 11 of 8  peoplewanted to target more just the
9  theTalbot County Code, alcoholic beverages, 9  hospitality industry.
10  regarding hours of sales on Sundays. 10 Our restaurants have really suffered and
1 MR. CALLAHAN: Okay. Mr. Thomas, youwant |11  that really helpsthem on Sunday mornings when
12 toexplainthat? 12 you can go out to a nice breakfast.
13 MR. THOMAS: Sure. So thishill was 13 MR. DIVILIO: I'll tell you what you're
14 requested by Council Member Price. And what it 14  going to see happen, | lot more people at the
15  would doiseliminate -- so for all the classes 15 eight o'clock church service.
16  of licensesthat have, they all have hours of 16 MR. CALLAHAN: That'swhat you'll see.
17  sde. And pretty much all of them say the 17 Anybody else?
18  hoursof sale are from this hour to this hour 18 MR. PACK: Yeah. Just preliminary. And
19  except on Sundays, and they usually start 19  I'll wait for the public hearing. Hopefully
20 later. Soitwould eliminate that 20 I'm here at that time.
21 except-on-Sundays requirement and treat all the 21 But you know, | haven't heard alarge
Page 139 Page 141
1  daysof sdethesame. Sothe hoursof sale 1  outcry from the hospitality industry to make
2 would be the same every day. 2  these changes.
3 MR. CALLAHAN: Okay. That would be great. 3 When we made changes to our liquor codein
4 And the hours are six to ten, right? 4  the past more comprehensively, and it involved
5  Sixam.toten at night? 5  the Council hearing from other entities, like
6 MR. THOMAS: It depends on the license. 6 theLDAT, TFN. Sol have asked for themto
7 MR. CALLAHAN: Got you. 7  weighin and give their members a chance to
8 MS. PRICE: But | don't think anything 8  weighin on this change.
9  dartsuntil ten o'clock on a Sunday morning. 9 I know all that went through the first
10 And this was primarily to help the 10  coderewrite someten, 11 years ago when we did
11 hospitality industry who serve, you know, a 11 therewrite, how many different people we heard
12 Sunday breskfast. And they miss half of their 12 from publicly about those changes and the
13 morning being able to serve amimosa or bloody 13  different revisions that went through.
14 Mary or something like that. 14 Thiswas a holdover from that rewrite. So
15 And the simplest way, you know, Mr. Thomas 15  hopefully we will hear back from TFN and the
16  said wasjust eliminate and treat every day of 16  members of the LDAAC during the public hearing
17  theweek the same. 17  processto seeif they also would agree to
18 I think it'skind of old fashioned blue 18  these changes.
19  law, if that'swhat you want to call it. And 19 MS. PRICE: Right. Soyou know, thisis
20  tojusttreat every day of the week the same. 20  kind of, you know, we know with COVID and
21 Thingsare different. 21  closures, that the hospitality industry was hit
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1  especiadly hard. And they, you know, rely on 1  public hearing.
2  thesesdes. 2 SPEAKER: Okay. WEe'l do that.
3 Again, well hear from them. 3 MS. PRICE: Thisisintroduction.
4 MR. PACK: We pumped another $6 million | 4 MR. CALLAHAN: All right.
5 intothat industry. So -- 5 SECRETARY: Who wishes to introduce?
6 MS. PRICE: Oh, sure. But that money -- 6 MR. DIVILIO: Put both hands up.
7 MR. PACK: I'm sure some Sunday morning 7 MS. PRICE: WEell go offline on that
8  liquor did not come into factor. 8  comment you made earlier today.
9 MS. PRICE: Right. But that money is not 9 SECRETARY': Thiswill be known --
10  going to continue to pump into it and there's 10 MS. PRICE: Go ahead.
11  some-- it wasinteresting. | was doing some 11 MR. CALLAHAN: Yeah. Go ahead.
12 county visits. 12 SECRETARY: Yeah. Thiswill be known as
13 MR. PACK: Okay. 13  Bill Number 1527. The public hearing will be
14 MS. PRICE: No. I'mjust sayingin 14 held on Tuesday, October 25th, at 6:30 p.m.
15  genera that some of the placesthat are 15 MR. CALLAHAN: Okay. That sounds great.
16  getting this, they are not paying some other 16  Okay.
17  expenses. They had an extra, | could save this 17 Madam Secretary, the next on the agendaiis
18  for public comment, but | wasjust goingtosay |18  theintroduction of amendment to Bill 1524. If
19  they maybe had some rent relief or they had 19  you can read that, that would be great.
20  longer unemployment benefits. 20 SECRETARY: Amendments proposed to the
21 And so some of the money that's been 21 text of Bill 1524, which isabill to amend
Page 143 Page 145
1  pumped into the economy istemporary and it's 1  Chapter 190 of the Talbot County Code, zoning,
2 going to start going away. 2 subdivision, and land development, regarding
3 So while these industries and businesses 3 solar energy systems.
4 have gotten absolutely and needed to have this 4 I'll defer to Mr. Thomas.
5  additional money pumped into their industry, it 5 MR. THOMAS: | believe thisis amendment
6 istemporary and it isgoing to go away. 6  proposed by Mr. Lesher.
7 So | just want to make sure that everybody 7 MR. LESHER: Correct, yeah. Sothisis
8 issustainable. 8  simply afurther amendment to the one that |
9 Areyou introducing? 9  previously introduced that in this case
10 MR. DIVILIO: Oh, yeah. I'mall for it. 10  includesaparticular exclusion. | guesswe
11 MR. CALLAHAN: IsMr. Bridges, Liquor 11 canread the language of it into the record.
12 Board, would you like to speak? 12 Substituting that earlier amendment one, a
13 MS. PRICE: Or we want to wait for the 13 parcel of agricultural land upon which alarge
14  public hearing for that. 14  scale SES engineered and designed to produce
15 MR. DIVILIO: Let'swait for the public 15  more than two megawatts of power is proposed to
16  hearing. 16  besited shal be evaluated by the MALPF, etc.
17 MS. PRICE: Yeah. 17 So it's that introductory language that
18 MR. CALLAHAN: Okay. All right. No 18  simply restricts this scoring criteriato
19  problem. 19  projectsover two megawatts.
20 MR. PACK: It'snot the public hearing. 20 I will say that while | would like to
21 MR. DIVILIO: Yeah. Well wait until the 21 introduce thistonight, for the record, that

37 (Pages 142 - 145)

Veritext Legal Solutions



Talbot County Council Meeting

September 27, 2022

Page 146 Page 148

1 I'vereceived further suggestions that may 1 amendment, he can introduce the amendment.

2 result in another aternate amendment to this 2 MS. PRICE: Okay. | wasjust -- it was

3 that would be forthcoming, that would rather 3 just afurther clarification of amendment one.

4 than that introductory restriction, would 4 And then, of course, | introduced

5  take-- would say that this subsection shall 5  amendment -- or a couple of usintroduced

6  not apply to any large scale SES that was the 6  amendment number two, which you really couldn't

7  subject of aPlanning and Zoning staff 7  havethem both. Sowell have to decide which

8  pre-application meeting prior to June 1, 2002 8 it'sgoingto be.

9 (sic.) and it does not exceed 375 acres 9 MR. LESHER: That's exactly right. And |
10  enclosed by fence and developable by 10 think in our -- when we bring thisto avote at
11 (inaudible) panels. 11  the next meeting, we can consider these one by
12 So away of exempting certain projects 12 oneand--

13 that have aready sort of been in the queue, 13 MR. CALLAHAN: Right.
14 yet still moving forward with this proposal 14 MR. LESHER: Look, the intention here, the
15  that would use a scoring system that would 15  intention hereisto provide some protection
16  preserve our most productive soilsin the 16  for our best croplands in a manner that also
17  county for croplands. 17 will withstand a challenge from the -- or that
18 MS. PRICE: Soisthisinlieu of 18  will withstand review by the Public Service
19  amendment one? 19  Commission.
20 MR. LESHER: Thisisnow -- thisisanew. |20 We're looking to have a scheme that will
21 It will be numbered amendment three. Tonight's | 21 preserve our croplands that will not site solar
Page 147 Page 149

1 would be -- it would be, of course, either 1 installations on our best croplands. But if

2 amendment one or amendment three, not both. We 2 we're too restrictive, we know from experience

3 wouldn't use both of those amendments -- 3 inother jurisdictions that the Public Service

4 MS. PRICE: So -- 4  Commission with simply preempt. And so if

5 MR. LESHER: If we do this amendment four, 5  we-- the search hereisfor asolution that

6  that would again be -- 6  will withstand that scrutiny from the PSC.

7 MS. PRICE: People are going to be 7 MS. PRICE: And you weren't here, and |

8  confused. 8  guesswe can talk more about it at the next

9 So who introduced amendment number one? 9  meeting, when amendment number two was kind of
10 MR. LESHER: 1 did. 10  conceptualized here based on some of the
11 MS. PRICE: Just you. Sointheory to 11  hearing, which I'm sure you were able to go
12 keep things simple, can you pull anendment one 12 back and listen to, for the larger parcelsto
13 justtokeep it simple so that -- 13  givethem alittle bit more than the ten acres,

14 MR. PACK: Why does he need to do that? | 14 which would still preserve the vast majority of
15  mean-- 15 it but givealittle bit of wiggle room, which

16 MS. PRICE: Weéll, because he just added 16 | asothink might help with the PSC with

17 (inaudible) language to amendment number one. 17 amendment two. And I'm sureyou've had a

18 SECRETARY: Amendment one was introduced 18  chanceto go back and watch that public

19 by Mr. Callahan, Mr. Divilio, Mr. Lesher, and 19  hearing, which iswhere that kind of came from.
20  Ms. Price. 20 MR. LESHER: | haveindeed. Thank you.
21 MR. PACK: If hewantsto introduce this 21 MR. DIVILIO: And at the end of the day,
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1  my main concern with thisisthat our godl, | 1  appreciate your consideration for that. |
2 guess, isthat we're going to take cropland out 2 would ask that you do so.
3 of production temporarily, 20, 30 years for the 3 So the amendment language would read as
4  solar panels, that we're going to offset that 4 Mr. Lesher stated for the record. Taking off
5 by receiving fundsto perpetualy preserve 5  where his amendment ends with the word
6  farmland in the MALPF program perpetually. 6  contrary. Thissubsection B shall not be
7 MR. LESHER: Correct. 7  applied to any large scale SES that was the
8 MR. DIVILIO: That'sagreat win for the 8  subject of aPlanning and Zoning staff
9  temporary cost in my mind. And I'm glad that 9  pre-application meeting prior to June 1, 2022,
10  theamendments preserve all of that. 10  and does not exceed 375 acres enclosed by a
11 MR. LESHER: Yes. 11  fenceand developed by (inaudible) panels. So
12 MR. CALLAHAN: Right. 12 that would be the amended language that | wish
13 MR. LESHER: Yes. 13  togo before the Planning Commission for
14 MR. CALLAHAN: Okay. Sothat's-- show off 14  their --
15 hands. 15 SECRETARY: Mr. Pack, just for
16 MR. PACK: Mr. Cdlahan, | would like to 16  clarification. Bill 1524 expireson
17  offer another amendment, which would be an 17  October 13th. So the Planning Commission would
18  amendment | guess to the amendment that was | 18  need to make arecommendation before
19  just offered so that it can go before the 19  October 11th, the Council's next meeting,
20  Planning Commission and Public Works Advisory 20 because otherwise this bill will expire.
21 Board for their review. 21 MR. TARLETON: Their meetingison
Page 151 Page 153
1 MR. CALLAHAN: Okay. 1  October 5th.
2 MR. PACK: | believe based on the county 2 MR. PACK: Fifth.
3 manager's, county attorney's opinion, that this 3 SECRETARY: So you can do it?
4  isappropriate. 4 MR. PACK: Yesah. Their meeting ison the
5 MR. DIVILIO: Mr. Pack, would there be 5 5th.
6 time? 6 MR. TARLETON: Yes.
7 MS. MORRIS: Thereisnot time. 7 MR. PACK: We havetime. That meetsthe
8 MR. PACK: What? 8  requirement. Okay. Thank you.
9 MS. MORRIS: For another amendmenttogo | 9 MR. CALLAHAN: Do we need to raise our
10  before the Planning Commission. 10  handsfor that?
11 MR. PACK: When istheir next meeting? 11 MR. LESHER: For Mr. Pack's amendment?
12 SECRETARY: October 5th. 12 MR. CALLAHAN: Yeah.
13 MS. PRICE: But you advertiseit. 13 MR. LESHER: I'll...
14 MR. TARLETON: Their meeting is October | 14 MR. PACK: Yes.
15  theb5th. It'saready been advertised, but | 15 SECRETARY : It will be known as amendment
16  dobelieve we could add it to arevised agenda 16 number four.
17  and havethemreview it intimeto provide a 17 MR. CALLAHAN: Okay. Let'smoveonto,
18  recommendation back to you all at your 18thor |18  Madam Secretary, ligible for vote, okay,
19  the 25th meeting should you need a 19  Resolution 333.
20  recommendation from Planning Commission. 20 SECRETARY: Resolution Number 333, a
21 MR. PACK: Thank you, Brennan. | 21 resolution to approve amended rules of
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1  procedure of the Talbot County Board of 1 MR. PACK: Aye.
2 Appeds. 2 MR. CALLAHAN: Okay. Madam Secretary, it
3 MR. CALLAHAN: Okay. 3 lookslike we're on 1523 next.
4 MR. PACK: I'm sorry. 4 SECRETARY: Bill Number 1523, ahill to
5 MR. CALLAHAN: Yeah. Any discussion or is 5  amend Chapter 190 of the Talbot County Code,
6  thereamotion? 6  zoning, subdivision, and land development, to
7 MR. PACK: | think this came from the 7  add adefinition of a country club and to
8  Board of Appedls, right? 8  provide for the expansion and major
9 MR. THOMAS: Itdid, yes. 9  modification of a nonconforming country club in
10 MR. DIVILIO: Yup. 10 theresource conservation, RC, district.
11 MR. PACK: Thiswastheir -- okay. I'll 11 MR. DIVILIO: And | apologize, Council. |
12 make the motion for it. 12 spent alot of time working with Preston on the
13 MR. DIVILIO: And I'll second. 13  Parksand Rec project. | haven't had an
14 MR. CALLAHAN: We haveamotionand second | 14  opportunity to meet with (inaudible) yet and
15  it. Well wait -- | should wait for Ms. Price 15  I'dliketo push that off to avote on
16 to come back. 16 October 11th, if that would be okay.
17 MR. DIVILIO: It would be polite. 17 MR. PACK: No objection.
18 (Discussion held off the record.) 18 MR. CALLAHAN: All right. Madam
19 MR. PACK: So she can comment on 333, 19  Secretary, we're going to push that off to
20  Mr. Calahan, | will certainly support. These 20  October 11th for approval. Okay.
21 rule changes came from the Board of Appeals at 21 Next would be Bill 1525.
Page 155 Page 157
1  their request. 1 SECRETARY': Bill Number 1525, a hill to
2 MR. CALLAHAN: Okay. 2 amend Chapter 190 of the Talbot County Code,
3 MR. PACK: To Council to kind of clean up 3 zoning, subdivision, and land devel opment,
4  someareasin their process. 4 regarding the expansion of structures utilized
5 I know the county attorney has gone 5  for nonconforming uses subject to certain
6  through and | looked at it briefly aswell. So 6  conditions.
7 | certainly support it. 7 MR. CALLAHAN: Okay, Council. Any
8 MR. CALLAHAN: Okay, okay. You upto 8  discussion?
9  speed, Ms. Price, before we vote? Y ou good? 9 MR. PACK: No discussion from me.
10 MS. PRICE: Yup. 10 MR. DIVILIO: | appreciate those who came
11 MR. CALLAHAN: Madam Secretary, couldyou |11  out. You know, thiswaskind of -- that was a
12 call thevote. 12 unique property that opened my eyestoit. |
13 SECRETARY: Mr. Callahan. 13  said inthevery beginning | can't remember
14 MR. CALLAHAN: Aye. 14 now, but looking at square footage of what
15 SECRETARY: Mr. Divilio. 15  storage units are and then seeing a small
16 MR. DIVILIO: Aye. 16  property, somebody -- | like seeing somebody
17 SECRETARY: Mr. Lesher. 17  start small and then be able to expand into it,
18 MR. LESHER: Aye. 18  asopposed to overgrow right out of the gate
19 SECRETARY: Ms. Price. 19  andthen fail and then us be stuck with
20 MS. PRICE: Aye. 20  something that just didn't make sense.
21 SECRETARY: Mr. Pack. 21 It still requires the Board of Appeals
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1  approval. Sol'mwilling to support it. 1  fromthe County Council for two things. The
2 MR. CALLAHAN: Okay. Anybody else? 2  first being to place aliterally landmark at
3 MS. PRICE: | mean | know it's based on 3 theFrederick Douglass Park on the Tuckahoe.
4  oneparticular project. You aways have to 4  And second, to have your support for aletter
5  consider these things. We don't want to be 5  that will go to theliterary landmark group for
6  doing like spot zoning or whatever. But since 6 thisliterary landmark. Solet mejust go
7 it doesstill haveto go through the Board of 7  briefly through our presentation.
8  Appedls, it just givesthem, from my 8 | do want to say before | start that we do
9  understanding, the ability to ask. 9  have afew membersfrom the Frederick Douglass
10 MR. DIVILIO: Yes. 10  Honor Society here, and they're back here. So
1 MR. CALLAHAN: Yeah. Okay. Anybody else? |11  thank you very much for your support as well.
12 MR. PACK: I'm good. 12 And we aso, thisis coming on the heels
13 MR. CALLAHAN: Madam Secretary, can you 13  of avery, very successful Frederick Douglass
14 call thevote. 14  Day, which was Saturday. There were severa
15 SECRETARY: Mr. Callahan. 15 thousand people in attendance for that over the
16 MR. CALLAHAN: Aye. 16  courseof theday. It wasvery well attended
17 SECRETARY: Mr. Divilio. 17  and people were very happy with the event. So
18 MR. DIVILIO: Aye. 18 | think that that just really shows you the
19 SECRETARY: Mr. Lesher. 19  significance of Frederick Douglass and his
20 MR. LESHER: Nay. 20  contributions, hislegacy to the county. So
21 SECRETARY: Ms. Price. 21 I'll go ahead and go through the presentation.
Page 159 Page 161
1 MS. PRICE: Aye. 1  Allright.
2 SECRETARY: Mr. Pack. 2 So here you can see thisisaview of the
3 MR. PACK: Aye. 3 Tuckahoe. And as everybody knows | think,
4 MR. CALLAHAN: Okay. Nextonthelistis | 4  Frederick Douglass was born on the Tuckahoe
5  Tabot County Free Library. How you guys 5  near Hillsborough about 12 miles from Easton.
6  doing? 6  Andthat'svery significant because heis
7 MS. NEWMAN: Good. How are you? 7  redly, when welook at literary figuresin
8 MR. CALLAHAN: Good, good. 8  Maryland, | think he would probably come up on
9 How you doing? 9  topasthe most significant literary figure
10 MR. FORLONEY: Weregood. How areyou| 10  that Maryland has.
11  tonight? 11 Not only is his contribution to a number
12 MR. CALLAHAN: Good, good. Just tell 12 of narratives, but we have oral history from
13 everybody who you are. 13 him, aswell asjust his beautiful words and
14 MR. FORLONEY: I'm Robert Forloney. I'm |14  the impact that they have on our youth, the
15  thevice president of the Tabot County Free 15  inspiration that they have for individuals. |
16  Library Board. 16  don't think enough can be said about that.
17 MR. CALLAHAN: Okay. Great. 17 So the Literary Landmark Association was
18 MS. NEWMAN: I'm DanaNewnam. I'mthe |18  founded in 1986 to encourage the dedication of
19  library director for Talbot County Free 19  historic literary sites. And | think the Park
20  Library. All right. 20  onthe Tuckahoe definitely is one of those
21 So we're here today to request support 21  locations. It definitely ishisbirthplace.
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1 Andasyoull seelater in my presentation, 1  vighility of Frederick Douglass as a literary
2 thereésanumber of other birthplaces 2 hero. Basically awriter and orator in
3 throughout the United States that are 3 Maryland. It alsoincreasesthe diversity of
4 commemorated in thisway. 4  writersthat are represented through the
5 So there are literary landmarks throughout 5  program. | think more than anything elseit's
6  theUnited States, 120 of those. Thiswould be 6  goingtoincrease the visihility of the park
7  only the second onein Maryland. Recently the 7  and possibly help with attention for
8  PoeHouse in Baltimore was designated as 8  fundraising opportunities for the park as well.
9 literary landmark. So Talbot County, if we get 9 There's an application process. I'm not
10  thisup and running, would have the secondone |10  going to go into thisto save sometime. But
11  inthe State of Maryland. 11  thereisaminimum of 12 weeksin advance of
12 So acurrent initiative for the literary 12 theprogram that they do want you to apply.
13 landmark program through United For Libraries |13 ~ And we'relooking at almost awhole year that
14  isto advance equity, diversity, and inclusion 14  we'relooking for this process to happen.
15 intheprogram. Sothat isanother reason to 15 Potential partners. The Talbot County
16  put -- | redly think that they're not going to 16  Parksand Rec. Preston hasindicated that he
17  have any concerns with putting Frederick 17  issupportive of this project. Cassandra has
18  Douglassforward as aliterary landmark 18  aso, with Talbot County Economic Devel opment
19  candidate. 19  and Tourism, has also indicated her support and
20 Y ou can see that there's a number of 20  shehassaid that she believes thiswill be
21 birthplaces. Ernest Hemingway, for example,is |21  very good for tourism. Aswell asthe Citizens
Page 163 Page 165
1 aliterary landmark. Walt Whitman hasa 1  from Maryland Libraries, some of the Talbot
2 birthplace aswell asaliterary landmark. And 2  County Free Library groups, and the Frederick
3 again, there are literary landmarks throughout 3 Douglass Honor Society, among others as
4  theUnited Statesin 37 states. 4  potential partners.
5 But | think it's significant that alot of 5 Locationsin the park. If you're familiar
6  states have more than five, some have ten, 6  withwherethe park is, that we may place this
7  Maryland only hasone. And I think this would 7  landmark as possibly at the beginning of the
8  really beagreat contribution to Talbot County 8  park near the beginning of the walkway down to
9 tohavethe second onein the state. 9  thecreek. But |l think the best location would
10 So Edgar Allan Poe, again, the Poe House 10  bedown toward the view of the Tuckahoe. |
11  wasdesignated in 2020 asthefirst literary 11 think that would be more significant. And so
12 landmark. It got alot of attention when that 12 closer to these three signs that are near the
13 happened, even with COVID. And | dobelieve |13  Tuckahoe Creek.
14  thiswould give the Park on the Tuckahoealot |14 And so there is an event that needs to be
15  of attention. It would get tourism into -- 15  connected with the literary landmark process.
16  there are people who actually go around and 16  And again, Cassandra has indicated that she
17  visit theseliterary landmarks. And sometimes |17  would help to support this event. Wewould
18  there arethingslike the Poe House connected 18  needtoidentify aspeaker to comein and talk
19  withthem. I'm hoping that we'll have alot 19  to people about the significance of Frederick
20  more at the park in time to contribute to that. 20  Douglass, aswell as plan the public event.
21 So | believe that this would increase the 21 I'm hoping that we could hold this event
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1  inconnection with leading up to Frederick 1 commitment to education, hisskillsas an
2 Douglass Day in September of 2023. Sothereis | 2  orator, author, and a publisher are without
3 along processto go through in order to apply 3  second.
4 and then get the funding that's required for a 4 And the fact that we only have one
5 literary landmark. 5  literary landmark in Maryland really positions
6 These are just some other celebrations 6  uswell to have a second.
7  that you can see that they've had throughout 7 MS. NEWMAN: So | would ask for your
8 theUnited Statesin regardsto literary 8  support both, again, to place aliterary
9  landmarks. 9  landmark at the Park on the Tuckahoe. | do
10 Itisavery significant contribution to a 10  believethat it would be very good for tourism
11 community to have one of these, aswell asit 11  but asoto bring attention to the park.
12 redly doeslift up the person who is being 12 But the significance of Frederick
13 honored. And | really believe Frederick 13  Douglass, | think you said it very well, we
14  Douglass does, he does need to belifted up in 14  can't say enough about him. Hiswordsreally
15  thisway. And | think he, you know, liftsup 15  dohave an impact on generations. And all of
16  peopledaily with hiswords, and | think it 16  thewordsthat | heard on Saturday, a number of
17  just would be wonderful if we could dothesame | 17  them from young adults, it's just inspiring to
18  thingfor him. 18  hear what Frederick Douglass meansto
19 And | think you wanted to say afew 19  individuastill.
20  things. 20 MR. CALLAHAN: Okay. Well, thank you.
21 MR. FORLONEY: Yeah. Sol think everyone 21 MR. DIVILIO: | don't want to do anything
Page 167 Page 169
1 isvery well awarethat Frederick Douglassis 1  tohbindthe next Council. I've been trying to
2 exceptionally important, not just specifically 2  beextremely respectful of that. But thisisa
3  for thisregion, but nationally and 3 letter | definitely want my name on.
4  internationally. Thisisawonderful way to 4 MR. CALLAHAN: Mr. Lesher.
5  recognize his achievements. 5 MR. LESHER: Yeah. | missed thelast
6 | can tell you specifically asa 6  Council meeting, having been in Halifax, where
7  professor, | have brought my graduate students 7 | stumbled across aliterary landmark up at the
8  herefrom Goucher College and cultural 8  Citadd overlooking Halifax. | found it very
9  sustainability to learn specifically about 9  engaging, areally interesting way to connect
10  Frederick Douglass. Among the most 10  landscape with literature.
11  transformational experiences I've had was 11 This seems entirely appropriate, and I'll
12 having Harriet Lowery read from Frederick 12 certainly support avote for thisletter of
13  Douglass narrative in St. Stephen’'s Churchin 13 support.
14  Unionville and then going to Wye House and 14 But I'd also encourage our library to
15  meeting with the family there as well. 15  think about other ways that Talbot County has
16 So thisis atremendous opportunity that 16  inspired writers, other writersin this place.
17  we have hereto really recognize a native son 17  Anditiscertainly appropriate that Frederick
18  who has made atremendousimpact, as | said, 18  Douglass be the first to be honored in this
19  regiondly, localy, internationally, and 19  way, but perhaps there are others that might be
20  redly finding away to create the visibility 20  similarly honored and might similarly inspire
21  for tourists, locals, and next generation. His 21  viditorsin this place and connect them with
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1 literature. 1  committees.
2 MS. NEWMAN: It'sagreat idea. Well 2 Because | think as we all know, Frederick
3 definitely take that under advisement. 3 Douglass, hismark, his position herein Talbot
4 MR. CALLAHAN: Okay. Ms. Price. 4  County and the world needs to be recognized.
5 MS. PRICE: | think it'sawonderful idea 5  Thefact that only Talbot County can say that
6 forsure. 6  wehave aFrederick Douglass Park on the
7 Mr. Callahan, didn't you tell usyou were 7  Tuckahoe. New York can't make that claim,
8 onatripacouple of years ago overseas and in 8  Virginiacan't makethat claim, D.C. can't make
9  Europe or whatever and you came across 9  that claim, nor can Ireland. So to havethis
10  Frederick Douglass over there? 10  position there at the Tuckahoe where he said
11 MR. CALLAHAN: Yup, yup. It was 11  very clearly where hewas born, | think is
12 unbelievable. 12 important.
13 MS. PRICE: He'svery well know, not just 13 So for that disclosure, I'll make that,
14 around the county, the state, the country, but 14 Mr. Thomas. Again, | don't think that that in
15  Ireland. 15  any way would keep me from casting a vote on
16 MR. CALLAHAN: Yup, yup. Wewere at apub 16  this, unlessyou tell me otherwise.
17 and hisbig sign wasright up there. It was 17 MR. THOMAS: | wouldn't believe so, no.
18  phenomenal. 18 MR. PACK: And we have Ms. Bean back there
19 MS. PRICE: Very cool. Definitely 19  with her Talbot County Free Library sign. Good
20  supportive. Thank you. 20  seeingyou aswsell.
21 MS. NEWMAN: Thank you. 21 MS. BEAN: Nice seeing you, too.
Page 171 Page 173
1 MR. CALLAHAN: | seeyou over there. 1 MR. CALLAHAN: Okay. Council.
2 MR. PACK: Oh, I'm sorry. 2 MR. LESHER: I'll move for the letter of
3 MR. CALLAHAN: You okay over there? 3 support.
4 MR. DIVILIO: Daydreaming. That'sall 4 MR. CALLAHAN: Okay.
5 right. 5 MR. DIVILIO: And I'll second.
6 MR. PACK: Mental nap. 6 MR. CALLAHAN: Okay. We got amotion and
7 Yeah. | mean I'm just surprised that 7  second for aletter of support. Madam
8  theresonly one. 8  Secretary, could you call the vote.
9 | remember as akid doing the tour of the 9 SECRETARY: Mr. Callahan.
10  PoeHouse. We did the Poe House, we did 10 MR. CALLAHAN: Aye.
11 Francis Scott Key. Fort McHenry, | should say, |11 SECRETARY: Mr. Divilio.
12 where Key wrote the Star Spangled Banner. You | 12 MR. DIVILIO: Aye.
13 would think that that would probably be a 13 SECRETARY: Mr. Lesher.
14 literary landmark. You know, but it's not. 14 MR. LESHER: Aye.
15 For full disclosure, | am on the Frederick 15 SECRETARY: Ms. Price.
16  Douglass Honor Society asamember. I'malso | 16 MS. PRICE: Aye.
17 ontheboard of the Frederick Douglass Parks 17 SECRETARY: Mr. Pack.
18  Committee. | don't think that being a part of 18 MR. PACK: Aye.
19  thosetwo groups would in any way keep me from| 19 MR. CALLAHAN: Okay. Good job.
20  voting for this. | say that aloud just for 20 MS. NEWMAN: Thank you very much. We
21 full disclosure being on both of those 21 really appreciateit. | know Frederick
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1  Douglasswould aswell. 1  property taxes are on 47 parcels. And that
2 MR. CALLAHAN: Yup. Thank you, Cassandra. 2 totals 58,367.55.
3 MR. LESHER: Consider John Barth's 3 Last year, there were 50 parcels and the
4 Tidewater Tales. 4 amount was, the credit request was $55,569.69.
5 MS. NEWMAN: Thank you. 5 Soit'sanincreasein thisrequest for credits
6 MR. CALLAHAN: Okay. Thank you, guys. 6  of $2,797.86.
7  Okay. 7 And | request that Council approve county
8 Ms. Martha, you're up next. We're going 8  real property tax credits on those properties.
9  togoover the FY23 rea county property taxes. 9 MR. DIVILIO: | make amotion to approve.
10  Grest. 10 MS. PRICE: Second.
11 MS. SPARKS: Every year, Talbot County 11 MR. CALLAHAN: Okay. We got amotion and
12 grantsreal property tax creditsto various 12 second. Madam Secretary, could you call the
13 nonprofit organizations that own property in 13  vote.
14  thecounty. 14 SECRETARY: Mr. Callahan.
15 And for FY 2023, the county has received 15 MR. CALLAHAN: Aye.
16  requestsfor property tax credits from the 16 SECRETARY: Mr. Divilio.
17  following organizations. And I'll just bereal 17 MR. DIVILIO: Aye.
18 quick. 18 SECRETARY: Mr. Lesher.
19 Chesapeake Audubon Society, six parcels, 19 MR. LESHER: Aye.
20  samenumber aslast year. 20 SECRETARY: Ms. Price.
21 Chesapeake Wildlife Heritage, nine 21 MS. PRICE: Aye.
Page 175 Page 177
1 parcels, sameaslast year. 1 SECRETARY: Mr. Pack.
2 Commissioners of St. Michadl's, three 2 MR. PACK: Aye.
3 parcels, sameaslast year. 3 MS. PRICE: Thank you.
4 Habitat for Humanity, 11 properties for 4 MR. CALLAHAN: Okay. All right.
5  future home sites. Nine arein Easton, three 5 MS. MORRIS: Good?
6 arein St. Michadl's. Andthereisadropin 6 MR. CALLAHAN: Jess, yup.
7  that number of parcels from last year. 7 MS. MORRIS: Thefirst isarequest from
8 Neighborhood Service Center. A South 8  the Roads Department to utilize fiscal year 23
9  Street property for housing for three families, 9  budgeted funds to purchase a John Deere 5105M
10  andthat isthe same as last year. 10  utility tractor with Alamo machete three boom
11 Spring Hill Cemetery Association. It said 11 and Alamo battle axe mower. The Roads
12 North Aurora Street. It's one parcel, and that 12 Department is seeking to purchase this
13 isnew for thisyear. 13 equipment in the amount of $174,722.81 from
14 Talbot County, Talbot Agricultural Center 14  Atlantic Tractor utilizing the State of
15  onHinersLane, same aslast year. Talbot 15  Maryland's contract.
16  County, there were 12 parcels total. 16 And there are sufficient budget funds for
17 Tuckahoe Steam and Gas Association, same |17 this purchase.
18  aslast year. 18 MR. PACK: So moved.
19 Waterfowl Festival, one parcel for future 19 MR. DIVILIO: Second.
20  use, sameaslast year. 20 MR. CALLAHAN: Okay. Motion and second.
21 These requests for credits on county rea 21  Madam Secretary, could you call the vote.
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1 SECRETARY:: Mr. Callahan. 1 MS. PRICE: Aye.
2 MR. CALLAHAN: Aye. 2 SECRETARY: Mr. Pack.
3 SECRETARY: Mr. Divilio. 3 MR. PACK: Aye.
4 MR. DIVILIO: Aye. 4 MS. MORRIS: The next isfor the airport
5 SECRETARY: Mr. Lesher. 5  toaccept AECOM, who isthe consultant for the
6 MR. LESHER: Aye. 6  airport, their price proposal for the AWOS
7 SECRETARY: Ms. Price. 7  replacement project. The AECOM's price
8 MS. PRICE: Aye. 8  proposal isin the amount of $36,744, and it
9 SECRETARY: Mr. Pack. 9  includes aprofessional engineering and
10 MR. PACK: Aye. 10  construction phase services for the AWOS
11 MS. MORRIS: Great. And then I'd like to 11  project.
12 cal up Mr. Risher, our airport manager for 12 MR. DIVILIO: So moved.
13  threeitems. Thisal hasto do with the 13 MS. PRICE: So moved.
14 replacement of the automated weather observing | 14 MR. DIVILIO: Second.
15  system, the AWOS, at the Easton Airport. 15 MR. CALLAHAN: Okay. We got amotion and
16 Micah, do you want me to just go through 16  second. Madam Secretary, could you call the
17 themindividually? 17  vote, please.
18 MR. RISHER: You can. If there'sany 18 SECRETARY: Mr. Calahan.
19  questions, I'll answer them. 19 MR. CALLAHAN: Aye.
20 MR. CALLAHAN: Okay. 20 SECRETARY: Mr. Divilio.
21 MS. MORRIS: So thefirst isarequest for 21 MR. DIVILIO: Aye.
Page 179 Page 181
1 theairport to apply for and accept Maryland 1 SECRETARY: Mr. Lesher.
2 Aviation Administration's special grant funding 2 MR. LESHER: Aye.
3 forthisproject. The grant application totals 3 SECRETARY: Ms. Price.
4 $465,444, which includes both the construction 4 MS. PRICE: Aye.
5  andthe construction phase services. 5 SECRETARY: Mr. Pack.
6 If awarded, the MAA would contribute 6 MR. PACK: Aye.
7  $321,525 towards the AWOS replacement project 7 MS. MORRIS: Thenextisfor theairport
8  andtheairport would contribute the remainder 8  toaward Bid 22-13, automated weather observing
9  of $143,919. 9  system replacement at the Easton Newnam Field
10 MR. DIVILIO: So moved. 10  Airport, Talbot County, Maryland. The airport
11 MS. PRICE: Second. 11  putthishid out.
12 MR. CALLAHAN: Okay. We got a motion and 12 We received one sole bid from Glenn L.
13 second. Madam Secretary, could you cal the 13  I'mnot sureif I'm saying that right.
14  vote, please. 14 MR. RISHER: Yeah. Glenelg Construction.
15 SECRETARY: Mr. Callahan. 15 MS. MORRIS: Glenelg Construction in the
16 MR. CALLAHAN: Aye. 16 amount of $428,700. Thisbid has been
17 SECRETARY: Mr. Divilio. 17  thoroughly reviewed and deemed to be a
18 MR. DIVILIO: Aye. 18  responsive bid.
19 SECRETARY: Mr. Lesher. 19 MR. DIVILIO: Make amoation to approve.
20 MR. LESHER: Aye. 20 MR. PACK: Second.
21 SECRETARY: Ms. Price. 21 MR. CALLAHAN: Okay. We got amotion and
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1  second to approve. Madam Secretary, can you 1 MR. CALLAHAN: Madam Secretary, could you
2 call the vote, please. 2  call thevote, please.
3 SECRETARY: Mr. Callahan. 3 SECRETARY: Mr. Calahan.
4 MR. CALLAHAN: Aye. 4 MR. CALLAHAN: Aye.
5 SECRETARY: Mr. Divilio. 5 SECRETARY: Mr. Divilio.
6 MR. DIVILIO: Aye. 6 MR. DIVILIO: Aye.
7 SECRETARY: Mr. Lesher. 7 SECRETARY: Mr. Lesher.
8 MR. LESHER: Aye. 8 MR. LESHER: Aye.
9 SECRETARY: Ms. Price. 9 SECRETARY: Ms. Price.
10 MS. PRICE: Aye. 10 MS. PRICE: Aye.
11 SECRETARY: Mr. Pack. 11 SECRETARY: Mr. Pack.
12 MR. PACK: Aye. 12 MR. PACK: Aye.
13 MS. MORRIS: And lastly, wererequesting | 13 MS. MORRIS:; Mr. Risher hardly got to do
14  theaward of Bid 22-14, request for farmland 14  anytaking. Sol'dliketo give himthe
15  rental proposals at Easton Airport. 15  opportunity to give a plug about Airport Day
16 Asyou read in your agenda packet, the 16  that's coming up.
17  airport isrequesting the award of thisbid to 17 MR. RISHER: | appreciatethat. Yes.
18  thehighest bidder, Edward Roe, in the sum of 18  Thanks, Jessica
19  $14,525 per crop season for each year of 2023, | 19 So Airport Day next Saturday, the October
20 2024, and 2025. A total of two bidswere 20  the8th. It'sgoing to be abig turnout.
21 received. 21 We have headlinersthisyear. Were
Page 183 Page 185
1 MR. CALLAHAN: | do have one question on 1  bringing two A10s out of Martin State, which is
2 that 2 dwaysafanfavorite. If you remember, the
3 MR. RISHER: Yes, sir. 3  C-47 Placid Lassie that was there |ast year,
4 MR. CALLAHAN: So | think the Gannons had 4  she'saD-Day veteran. Actualy flew missions
5  beenfarming that for awhile, right? 5  and troops paratrooped out of her on D-Day. We
6 MR. RISHER: They've actualy had it the 6  haveanother DC3 coming thisyear. The Army
7  lastthreeyears. 7  Guard is bringing a Chinook and it's going to
8 MR. CALLAHAN: Yes. 8  doaparatrooper thing. So some neat new
9 MR. RISHER: And it was Moore Farms three 9 eements. And that'sin addition to the 30
10  yearsbeforethat. Soit kind of goes off and 10  something War Birds that are going to fly in
11 on 11  formation. Soit'sgoing to be an excellent
12 MR. CALLAHAN: Okay. Did both of those 12 day.
13 two farmers put abidin? 13 Of course, you guys are dl invited. I'll
14 MR. RISHER: Gannons was the other one 14  besending out an e-mail.
15  that put abidin thisyear. 15 So if you want to get there for the
16 MR. CALLAHAN: Okay. Do | have amotion? 16  opening ceremonies, it will be alittle earlier
17 MR. PACK: So moved. 17  thisyear, about 9:45. Of course, we aways
18 MS. PRICE: So moved. 18  remind peoplethat thisis such a successful
19 MR. CALLAHAN: Okay. Got amotion and 19  eventthat thetraffic is pretty terrible that
20  second. 20  morning. So come early.
21 MR. PACK: Second. 21 We have ten county employees that
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1  volunteered to come out and help us out. And 1  informational boards out there and kind of tell
2 they'll be helping us park cars and keep things 2  thestory of the airport operations as well.
3 organized. 3  Soit'sgoing to be a pretty fun year for us.
4 Soit's going to be agreat day at the 4 MR. DIVILIO: Awesome.
5 airport. 5 MR. CALLAHAN: Okay. Soundsgreat. Good
6 MR. PACK: Areyou bringing in more food 6 job.
7 vendorsthis year? 7 MR. RISHER: Thanks, Council.
8 MR. RISHER: | think we have either it's 8 MR. CALLAHAN: Yup. Okay. Did you want
9 fiveor seven. Of course, Jeff Langford, with 9  todo the announcements?
10  him being on board, he'sdone areally good job | 10 MS. MORRIS: Yes. And | have one final
11  beating the bushes. Andwe got | think five to 11 announcement this evening that the Council will
12 sevenfood trucks. So alot of variety of 12 be meeting next Tuesday, October 4th, at
13 food. Of course, we've got the Sugar Buns Cafe | 13 three p.m. for the annual consolidated
14  out there. 14 transportation plan meeting. Thisisan
15 MR. PACK: Right. 15 opportunity for representatives from Maryland
16 MR. RISHER: Soit'sgoing to be alot of 16  Department of Transportation to come and talk
17  optionsout there thisyear. It'sgoing to be 17  about some of the projects they're doing
18  redly good. 18  statewide aswell asregionaly and in our
19 MR. PACK: Okay. 19  county and for the county and municipal
20 MR. DIVILIO: | appreciateit. | had a 20  governmentsto interact with our
21 buddy reach out to you who is apilot to see 21 representatives.
Page 187 Page 189
1  how he could volunteer to participate. And you 1 MR. CALLAHAN: Okay.
2 hooked him up with the ACE program. 2 MS. MORRIS: That'sbeing held at
3 MR. RISHER: Yes. 3 threeo'clock at the Community Center on the
4 MR. DIVILIO: Thetents. So thank you 4  4th.
5  very much. 5 MR. CALLAHAN: Okay, great.
6 MR. RISHER: And that's another one. 6 MR. DIVILIO: Bring ajackhammer.
7  Thank you, Mr. Divilio. 7 MR. CALLAHAN: Okay.
8 Our ACE program, the Aviation Career 8 MS. MORRIS: Andthat'sal. Thank you.
9  Education. Were going to have four different 9 MR. CALLAHAN: | appreciate that. Good
10  airplanesout there, you know, flight schools, 10 job.
11 civil ar patrol. We're going to have some 11 Next would be the public comments. Do we
12 people out there, pilots, engaging students and 12 haveanything? Y ou might want to check out
13 people who want to talk aviation. 13 there.
14 And something we're going to do alittle 14 MS. MORRIS: Martha, do you want to speak?
15  differently thisyear iswere putting some 15 MS. SPARKS: No.
16  airport equipment out there and kind of telling 16 MR. CALLAHAN: You can come up, say
17 our story about being an enterprise fund of 17 something if you like.
18  Tabot County government, financially self 18 MS. SPARKS: No. I'mgood. Thank you.
19  sustaining, things of that nature. Because 19 MR. CALLAHAN: Yougood. All right.
20  most people don't fully understand how we 20 Last thing would be Council comments.
21  operate. Sowe'regoing to put some 21  Mr. Divilio.
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1 MR. DIVILIO: No comment tonight. 1 SECRETARY: Mr. Callahan.
2 MR. CALLAHAN: No comment. 2 MR. CALLAHAN: Aye.
3 Mr. Lesher. 3 SECRETARY: Mr. Divilio.
4 MR. LESHER: Nothing for me. 4 MR. DIVILIO: Aye.
5 MR. CALLAHAN: Okay. Mr. Price. 5 SECRETARY: Mr. Lesher.
6 MS. PRICE: Not thisevening. 6 MR. LESHER: Aye.
7 MR. CALLAHAN: There heisover there. 7 SECRETARY: Ms. Price.
8 MR. PACK: Have agood evening. 8 MS. PRICE: Aye.
9 MR. CALLAHAN: You'regood. Okay. 9 SECRETARY: Mr. Pack.
10 | appreciate everything, everybody's hard 10 MR. PACK: Aye.
11 work tonight. | know it was alittle bit long, 11 MR. CALLAHAN: All right. Thank you.
12 but you guysdid agreat job tonight. Sol 12 (Meeting concluded at: 8:46 p.m.)
13  appreciateit. Thank you. 13
14 MR. DIVILIO: Make amotion to adjourn. 14
15 MR. CALLAHAN: Yup. Wegot to dothe-- | 15
16  yeah. I'msorry. 16
17 MR. LESHER: County Council will be 17
18  meeting Tuesday, October 4th. Convening in 18
19  open session a 1:30 p.m. and then adjourning 19
20  into closed session to discussreal estate, 20
21  legal, and personnel matters, as listed on the 21
Page 191 Page 193
. . 1 STATE OF MARYLAND
1 statement for closing that meeting. 2 I, Diane Houlihan, a Notary Publicin and
2 At three o'clock p.m., the Council will be for the State of Maryland, County of Baltimore City,
. ) ) 3 do hereby certify that the within named, Talbot
3 meeting with representatives from the Maryland County Council Audio, personally appeared before me
4  Department of Transportation for the annual 4 at thetime and place herein set according to law,
was interrogated by counsel.
5  consolidated transportation plan meeting. That 5
. ; ; | further certify that the examination was
6 mesting will beheld in the Wye Oak Room 6 recorded stenographically by me and then transcribed
7  located in the Talbot County Community Center, from my stenographic notes to the within printed
. 7 matter by means of computer-assisted transcription
8 10028 Ocean Gateway in Easton. in atrue and accurate manner.
9 The Council's next meeting will be held on 8
o | further certify that the stipulations
10 Tuesday, October 11th, beginning at 9 contained herein were entered into by counsel in my
11 six o'clock p.m. The Council will be convening 10 presence.
12 inopen session at 4:30 p.m. and then | further certify that | am not of counsel
13 adjourning into closed session to discuss real 11 to any of the parties, not an anpl oyee of counsel,
nor related to any of the parties, nor in any way
14  estate, legal, and personnel matters as listed 12 interested in the outcome of this action.
. . 13 ASWITNESS my hand Notoria Sedl this 5th
15  onthe statement for closing that meeting. day of October, 2077 ~ Enrtan AR
16 Therefore, is there amotion to adjourn 14 O .
) . 15 Asves v
17  thismeeting and reconvene as noted? 16
18 MS. PRICE: So moved. Diane Houlihan
17 Notary Public
19 MR. DIVILIO: Second. 18
. ; 19
20 MR. CALLAHAN: We got amotion and second. 20 My commission expires September 16, 2025
21 Madam Secretary, could you call the vote. 21
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