o N o o b~ W DN P

11
12
13
14
15
16
17
18
19
20
21

Talbot County Council Meeting September 8, 2026

Page 1

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

September 8, 2026; 5:00 p.m

Council Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Hayt he
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN:. Welconme, everybody. If we
coul d please stand for the prayer and the
Pl edge of All egi ance of the Fl ag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN: Okay. Let's go ahead and
get started on the agenda here tonight. It's
before us, Council. There's a few changes on
t he agenda here.

MR. STEPP: M. Council President, if |
may .

MR. CALLAHAN:  Yup.

MR. STEPP: Under Section VIII,

I ntroducti on of nunbered resolutions, if |
could make a request or a notion that we renopve
item C of f of that, as well as under the county
manager's report, itemD, if we could renove
that fromthe agenda today as well.

MR. LESHER: Second.

MR. CALLAHAN: OCkay. W got a notion and
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second. Madam Secretary, can you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Any other? Okay.

MR. STEPP: That's it.

MR. CALLAHAN: Heari ng none, the chair
noves that the agenda be accepted as unani nous
consent .

Next on the agenda is the m nutes of
August 25th. Council has had a chance to take
a look at it. Council, is there any additions,

del eti ons, or corrections to the m nutes?
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MS. HAYTHE: No.

MR. CALLAHAN: Okay. Hearing none, the
chair noves that the m nutes be accepted as
unani nous consent.

Di sbursenment s of September 1st and
Septenber 8th are before us. |Is there any
additions, deletions, or corrections to the
di sbursements, Council? Okay. Hearing none,
the chair noves that the di sbursements be
accepted as unani nous consent.

Ckay. First up tonight on the agenda is
the Constitutional Citizenship Week. Madam
Secretary, could you go ahead and read that
into the record, please.

SECRETARY: Procl amati on, Constitution and
Citizenshi p Week, Septenmber 17th through the
23, 2026.

Wher eas, the Constitution of the United
States of Anmerica, the guardian of our
| i berties, enmbodies the principles of Iimted

government in a republic dedicated to the rule
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of | aw.

And whereas, September 17, 2026, marks the
239t h anniversary of the drafting of the
Constitution of the United States of America by
t he Constitutional Convention in Philadel phia
on September 17, 1787, which set our country on
a bold course toward formng a nore perfect
union. John Adams called the drafting of the
Constitution, quote, the greatest single effort
of national deliberation that the world has
ever seen, end quote. And since its
ratification, this exceptional document has
remai ned the bedrock of the rule of |aw of our
nation.

And whereas, the founders understood that
a self-governing republic requires a free and
enmpowered citizenry. Through a system of
limted government and checks and bal ances, the
Constitution limts the ability of the State to
become an obstacle to human flourishing, while

si mul t aneously enabling the State to serve
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order, protect rights, and provide public
goods.

And whereas, the drafters of our
Constitution were commtted not to a king or a
government, but to a belief in the prom se of
America as a free and prosperous society. And
to fulfill that prom se, they designed a
government and a Constitution that could
wi t hstand the inevitabl e demagoguery, passions,
and exigencies that would seek to unmake us as
a peopl e.

And whereas, though the durability of our
Constitution has been tested through crises and
wars, it has endured. And it is fitting and
proper to officially recognize this inportant
docunment on its anniversary.

And whereas, Public Law 108447 requires
t hat every educational institution which
receives federal funds to hold a program on the
Constitution for students on Septenber 17th.

And whereas, since 1956, Septenber 17th
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t hrough September 23rd of each year has been
procl ai med Constitution Week, encouraging all
citizens of the United States to support and
reaffirmthe freedons and |iberties guarantied
by the Constitution.

And whereas, since 2022, the M dShore
Constitution Alliance has played a vital role
In elevating the recognition of Constitution
Week in Tal bot County through a series of
i npact ful events, including an annual |ecture
series that brings historical figures such as
Thomas Jefferson, Frederick Dougl ass, and nost
recently Tench and Matthew Til ghman to life to
educate the public on the creation of our
f oundi ng docunents, the introduction in 2025 of
the M dshore Constitution Bow , which invites
area high school students to test their
Constitutional know edge for schol arship
awar ds, and an annual schol arship programt hat
encour ages students to reflect on the meaning

and significance of the Constitution.
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Now, therefore, we, the County Council of
Tal bot County, do hereby proclaim
Septenber 17th through Septenber 23, 2026,
Constitution and Citizenship Wek in Tal bot
County and urge citizens to study the
Constitution and to reflect on the privilege of
bei ng an American, with all the rights and
responsibilities which that privilege entails,
and to protect the freedons guarantied to us
t hrough this guardian of our |iberties.

G ven under our hands and the great seal
of Tal bot County this 8th day of Septenmber in
t he year of our Lord, 2026.

MR. CALLAHAN: COkay. Madam Secretary,

t hank you. That was a good j ob.

So M chelle, you want to come on up?

MR. STEPP: M. Callahan, can | make a
motion first to proceed?

MR. CALLAHAN:  Yup.

You can cone up.

VMR. LESHER: Second.
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MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: You're welconme to sit down.
There you go. Yeah, yeah.

MR. HOLMAN: Thanks, Chuck.

MR. CALLAHAN: Yeah. No problem

MR. HOLMAN:  Well, this is | think the
third tinme we've done this now And | have to
say that --

MR. CALLAHAN: Could you introduce

Veritext Lega Solutions
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yourself so that people --

MR. HOLMAN: |'m Richard Holman. |'mthe
cof ounder of the Constitution Alliance and the
current board director. Our director is
M chel l e here.

And say a little bit about yourself as
wel | .

MS. EWNG M chell e Ew ng.

MR. CALLAHAN:  Yup, yup.

MR. HOLMAN: And Paul Call ahan has joi ned
our teamthis year as well.

MR. P. CALLAHAN: Thank you.

MR. HOLMAN: We've been successful in
growing. The -- just a little bit of
background.

We've now given out over $15,000 in
schol arshi ps over the last two or three years.
Three years | would say. OQur goal is to double
t hat goi ng forward.

The key thing, this year is a little

different, however, because the Constitution
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Bow , the kids were so excited | ast year, we
deci ded to double down. So this year we have
recruited all eight area high schools to
conpete, including all public schools from
Dorchester, Caroline, and Tal bot, plus
Sts. Peter and Paul, plus Gunston.

So we're having four high schools conpete
this Saturday at the library and four the
foll owi ng Saturday on the 19th. And the
champi on -- Easton Hi gh School, by the way, the
def endi ng chanpion, they will have a trophy
this big with their name on it. But the new
wi nner will take the trophy.

And every nenber of the wi nning team gets
a $1, 000 schol arship, and the second place gets
a $500 scholarship, third gift cards.

Qur goal is to make that schol arship |evel
grow every year. So that's what we're about.

MR. CALLAHAN: That's good.

MR. HOLMAN: | will let Mchelle talk.

But the other thing we're doing fromthe
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17th point of view, many of you know that we'd
had a ei ght-foot banner of the Declaration of
| ndependence at Flag Day at St. M chaels for
si gnat ure.

During that week, we'll have the
ei ght -f oot banner of the Constitution and the
Decl aration of |Independence on view at the
| i brary during the week for people to conme in
and sign.

So we al ready have nmany signatures on the

Decl aration, but we'll have the Constitution as
wel | .
MR. CALLAHAN:. Thank you.
MS. EWNG | think you' ve covered it all.
MR. HOLMAN: Okay.
MS. EWNG  Just inviting all of you to

join us this Saturday in the afternoon starting
about 1 o' clock.

MR. HOLMAN: 1 o' cl ock.

MR. CALLAHAN:  Yup.

VR. HOLMAN: So we'll have reserved seats
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there for any County Council and Easton Town

Counci| nmenmbers that want to be there as well.
MR. CALLAHAN:. That's great.

HOLMAN: To cheer the students on.

CALLAHAN: That's good.

3 3

HOLMAN: | think that's pretty nmuch

MS. EW NG  Yup.

MR. CALLAHAN: Okay. Well, Council.

MS. HAYTHE: No. |'mjust glad that
you're doing this and you continue to cone
before Council to share this information
because it's certainly inportant to the
students. And to be able, for themto be able
to receive an award of winning is a great
opportunity for them and to teach them about
citizenship, of course, and the Constitution.

MR. CALLAHAN: Yup.

MS. MELKE: It's extremely inportant. |
concur. Thank you for all you do.

MR. CALLAHAN:  Yup, yup.
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MR. P. CALLAHAN: Thank you for your
support.

MR. CALLAHAN: Yeah.

MR. LESHER: |1'm | ooking forward to
participating in this event and cel ebrate a
Constitution that, in the words of the
procl amati on, could w thstand the demagoguery,
passi ons, and exigencies of the nonent.

MR. STEPP: 1'l1 keep in the vain of
t hanks, especially to our youth. And for doing
t he Constitution Bow, it's amazing. Not only
Is it just inportant for everybody, but
especi ally our youth. The nore they understand
t hat our God-given rights are enshrined in the
Constitution and the nore, the better. So keep
it up, please. Thank you.

MR. HOLMAN: And just a point that we, one
of our key things, it's the next generation of
civic | eaders.

So Pete's representing the County Council,

Don Abbatiell o Easton Town Council, and M ke
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Det mer Dorchester County Council will all do
the first five Jeopardy questions in the
Jeopardy round.

We actually have a full Jeopardy studio
with big screen TVs. Sarah Kilnon is the MC
for Jeopardy. We'll have bells and whistles.

And we thank our sponsors, the Easton VFW
American Legi on Dorchester Canbridge, Burke &
Her bert Bank Foundati on, and Shore United Bank.
They made all this possible. So we invested
quite a bit in mking this a pretty big show.

MR. CALLAHAN: That's great.

MR. P. CALLAHAN: The Easton VFW donat ed
very -- the veterans groups donated very
generously.

MR. CALLAHAN: That's good.

MR. P. CALLAHAN: To pronote good
citizenship.

MR. CALLAHAN: Ri ght.

MR. P. CALLAHAN: W thin our comunity.

MR. CALLAHAN: That's great.

Veritext Lega Solutions
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Ckay. Cone on up. We got a proclamation
for you.

MR. HOLMAN: We'll show you the banner.

MS. KILMON: | think you guys can probably
hold it. Yeah. That wll work.

MR. HOLMAN: Avail able for signing all
next week.

MS. KILMON: All right. Dave, just scoot
in just alittle bit. There we go. Very nice.

Ready? One, two, three. Per f ect . Got

MR. HOLMAN: Thank you, sir. Appreciate
you.

MR. CALLAHAN: Okay. So the next
proclamation is Suicide Prevention Month.
Madam Secretary, could you go ahead and read
that into the record.

SECRETARY: No Matter \What, You Matter,
Sui ci de Prevention Month, Septenber 2026.

Wher eas, suicide remains a significant

public health concern across the United States
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with 48,824 Anericans dying by suicide in 2024,
an average of one life |ost every 11 m nutes.
And whereas, the inpact extends far beyond
t hose deaths, with an estimated 14.3 mllion US
adults reporting serious thoughts of suicide in
2024, underscoring the inportance of
prevention, early intervention, and access to
mental health support.
And whereas, in Maryl and, 630 residents
di ed by suicide in 2024, highlighting the
conti nued need for communities across the State
to strengthen efforts towards suicide
prevention, connection, and access to care.
And whereas, the nobst recent Maryl and
youth risk behavior surveillance survey taken
I n 2024 found that in Tal bot County,
approxi mately one in eight, 12.4 percent,
Tal bot County high school students reported
havi ng seriously considered attenpting suicide
in the previous 12 nonths, and 5.7 percent

reported attenpting suicide during that sanme
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time frame. Anmong m ddl e school students,
nearly one in five, 18.4 percent, reported
seriously considering suicide, and one in 15,
6.7 percent, reported actually attenpting
sui ci de.

And whereas, suicide prevention is a
shared community responsibility. Connection,
open conversation, tinely intervention, and
accessi bl e behavi oral health care can help
protect lives and ensure that people
experiencing enotional distress do not face it
al one.

Now, therefore, we, the County Council of
Tal bot County, do hereby proclaimthe nonth of
Sept ember as No Matter What, You Matter,
Sui ci de Prevention Month, recogni ze suicide as
a significant public health concern, affirm
sui ci de prevention and nental health support as
priorities for our comunity, and encourage
every resident to help create a community in

whi ch people know that they matter, that help
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I s avail able, and that asking for support is a
sign of strength.

G ven under our hands and the great seal
of Tal bot County this 8th day of September in
t he year of our Lord, 2026.

MR. CALLAHAN: Thank you, Madam Secretary.

s there a notion?

MR. STEPP: So noved.

MS. HAYTHE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e, please.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.
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MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Beth Anne, you want
to come up.

MS. DORMAN: Good eveni ng.

MR. CALLAHAN: Good evening. How are you?

MS. DORMAN: Good. How are you?

MR. CALLAHAN: Good, good.

MS. DORMAN: Just for the record, |I'm Beth
Anne Dorman, the president and CEO of For All
Seasons, the behavioral health and rape crisis
center that serves the mdshore in |location and
the entire State of Maryl and through our
tel eheal th program

Just wanted to conme toni ght and say thank
you. Thank you for -- this is ny tenth year in
front of you with our No Matter What, You
Matter canpaign. And as the Council, you have
continued to bring to light a really serious
I ssue that does inpact all of us.

| think we've seen a great deal of

conversation shift. The nunbers that were just

Veritext Lega Solutions
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read are from 2024. We don't have 2025 nunbers
or 2026 nunbers.

And what | can tell you is that in our
community al one, we have deeply been inmpacted
by suicide, especially with suicides with our
yout h.

And so in addition to that, | also want to
call to light that part of our programis not
only about bringing attention to suicide
prevention, but it's also about putting things
i n place.

And I'"mreally glad that Brian is here
toni ght because part of the new progranmm ng
with For All Seasons is creating peer supports
within our first responder comunity. And
first responders and our veterans are two
communities where we are seeing a higher nunber
of suicide rates.

And so we're really very proud of our
Tal bot First programthat puts those nental

heal th supports into our first responder
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communities. And also, that our progranmm ng
has continued to rest in a space of open
access. So five days a week, you can

tel ehealth in or walk in our doors. And no one
is turned away regardless of ability to pay.

We don't care if there's insurance or no

I nsurance. We just want people seen.

And | have with me toni ght Sharon Pepukayi
and Craig, who is also fromour board. And so
| just want to give an opportunity for Craig
Postl ewait and Sharon Pepukayi to speak.

MS. PEPUKAYI: So good evening. | think
t he proclamation stated it all.

You know, in recent years we've seen nore
and nore the demands put on our youth through
soci al media and ot her avenues of what they go
t hrough. And |I think the fact of being
proactive to have prograns avail able for them
is just a value that will be, you know,
speechl ess as far as what we can give to our

youth as they're comng in our schools and just
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everyday life.

So |I've learned a ot from being on the
board. And commend Beth Anne for her
| eader shi p and having resources and being a
strong partner with the school district as far
as this is concerned.

MR. POSTLEWAIT: Craig Postlewait. |
think the biggest thing that | found is is,
even for nyself, an awareness that people
aren't aware that there's problens that are as
big as they are.

And | think one of the things that For All
Seasons does is bring that awareness to |ight
and also a way that people can start to talk
about it, which I think is a biggest problem
I's, you know, get rid of the stigm of what,
you know, was years ago maybe and bring it to
where people can actually have a di scussion and
know t hat there's problens out there, that we
all can do a little bit.

l'ma builder. |'"mnot, you know, in the
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ment al health business. But | can tell you

t hat, you know, whatever | can do to help
prevent a child or sonebody in the mlitary or
first responder from you know, having an issue
they can't work through, I"'mwlling to do it.

MS. DORMAN: This nmonth | also want to
make you aware that we have two really
| nportant prograns.

One is on the 16th of Septenmber. And it
is a programthat's open to the public. It's
bei ng held at the Ebenezer Theater. And we
have Dr. Annie Brewster com ng, and she is
tal ki ng about the inportance of telling our
stories.

She is a Harvard professor, and she has
made her life's work to tal k about narrative
psychol ogy and how when we share our stories,
It makes a difference in finding hope.

And | know all of you can resonate when
you are in a conversation with soneone and

sonmeone shares sonething and you can relate to
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it. And so the whole programis about
preventi on.

And For All Seasons has al so dropped
t hrough our Center for Learning an online
course called Real Talk. And we use Tal bot
County Public School students in this video
series. |It's for caregivers, parents,
teachers, adm nistrators, and also for youth.
But it's youth talking to youth about it's okay
to not be okay, it's okay to reach out for
help. And it's nore than just our staff
talking to children. 1It's kids talking to
ot her kids. W have athletes, we have fol ks
that are really strong in academ cs, we have
ki ds that have just been, you know, through the
normal walk of life. And that was really why
we did the programthe way we did so that when
kids log on, they get to see people that | ook
just like them

MR. CALLAHAN: That's great. That's good.
Ckay. Well, thank you.
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M. Stepp.

MR. STEPP. It's a pleasure to do this
every year as always. Just thanks for keeping
getting that nunber com ng down. And hopefully
one day we'll see it where it's nothing but
zeros. Thank you.

MR. LESHER: We'll never fully be able to
measure the inpact in what you prevent. But
undoubt edly, your inpact on this community is
enor nous, and the supports that you and your
partners have in place are touching and saving
so many |ives.

Thank you for your work.

MS. DORMAN: Thank you.

MS. MELKE: |1'mglad that you're taking
on this project.

And |'m curious. How do you reach out to
veterans, particularly those who suffer from
PTSD?

MS. DORMAN: Sure. So For All Seasons

actually just launched |ast nmonth the new
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Center for Veteran and Mlitary Famli es.

VAMSA, the Veteran and Mlitary Service
Al l i ance, was an organi zation that was hone
based in Queen Anne's County. And they canme to
our agency, and they were about to close their
doors. And instead of closing and being done,

t hey asked For All Seasons to acquire the
agency.

And so we now have the Center for Veterans
and Mlitary Famly, along with our Center for
First Responders.

And so it's really putting prograns in
pl ace for working with all of our area VFWs,

t he Anmeri can Legi ons.

And we're al so hel ping veterans be able to
secure benefits through the VA. So it's not
just about nental health service, it's also
about the wraparound for our veteran and
mlitary famlies. And that also includes the
spouse, the children, and the stepchildren of

our veterans.
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And so we provided over 6,000 services
| ast year to veterans and their famlies.

MR. CALLAHAN: Great.

MS. M ELKE: Do you also have an educati on
program for members of the hospital that
provi de enmergency services?

MS. DORMAN: Sure. We work really closely
with the hospital.

And in fact, my coll eague Lesa Mil cahy and
| have gone in and we've worked with the
nursing staff, with the doctors, we've worked
with their | eadership continuing to nmake sure
that we're partnering.

We are the place where when fol ks are
di scharged fromthe hospital and they need an
out pati ent provider, we have a very strong
partnership, especially with the emergency
room And so making sure that we are sharing
I n that educati on.

MR. CALLAHAN: Great. Okay. Good.

MS. M ELKE: Thank you.
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MS. DORMAN:  Sure.

MS. HAYTHE: So | hear firsthand how great
your providers are at For All Seasons.

| had soneone that used to live in the
area and nmoved to G en Burnie but still wants
to use one of your providers at For All
Seasons. So | think that goes to the | evel of
service and trust that people using your
services feel anong your providers.

So kudos to you, your hiring staff, and
t hose that you have on board because | know,
you know, veterans is an inportant place, has
an inportant place in nmy heart.

So to see those individuals in that
community, particularly the ones that
Ms. M el ke nentioned suffering from PTSD, is
very inportant. And so | know a | ot of
veterans that are receiving your care that
suffer with PTSD

So thank you for educating us and everyone

else in regards to the suicide prevention.
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Thank you to the board nenbers who cane
out this evening to share.

We appreciate all the work that you do and
the time that you take to help our comunity.
So keep doi ng what you're doing.

MS. DORMAN: Thank you.

MR. CALLAHAN: Thank you, Beth Anne, and
the conmttee. You guys really change |ives.
That's for sure. And you've been doing this
for ten years.

And I'Il tell you, I can't imgine, |ike
M. Lesher said, the amount of people that
you' ve touched and possi bly saved, you know.
Particularly the awareness. [It's just so
i nportant what you guys, the work that you guys
do. It's so inportant.

So | really appreciate not only thanking
us, we thank you. So appreciate it.

Come on up.

MS. DORMAN:  Thanks.

MS. KILMON: Ready? One, two, three.
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Perfect.

MS. DORMAN: Thank you.

MR. CALLAHAN: Ckay. Next on the agenda,
we' ve got a new Departnment of Econom c
Devel opment and Tourism  Stephanie, you want
to come on up.

MS. MERVI NE: Good evening, Council nmen.

MR. STAMP: So Council, this is exciting.
We get to introduce our new director of
Econom c¢ Devel opment and Tourism Stephanie
Mer vi ne.

She has big shoes to fill. As you al
know, Cassandra Vanhooser has noved up to take
over the tourismrole at State governnment.
Those are big shoes to fill. She's worked
hard, Cassandra worked hard for a nunber of
years here and built a program

And | do want to take the opportunity
before we formally introduce Stephani e and say
t hank you to Kristen Goller. Kristen is her

deputy, Stephanie's deputy, and does an
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excell ent job and kind of held the reins
t ogether while we did the search. So just a
t hank you to Kristen as well.

So Stephanie. Stephanie is the Eastern
Shore girl. She's from Wrcester County, sane
place | come from But she had a little bit of
a circular life there. She started out on the
| ower Eastern Shore. She worked for Wcom co
County.

She went to New York. She ended up going
to Okl ahoma, and she wanted to come honme to the
Eastern Shore.

And al ong t hat pat hway, she |earned a | ot
and she devel oped a | ot of, a |ot of
experience, credentials in the area of tourism
and econom c devel opnent.

And we were very fortunate to attract her
to join our team

So Council, you worked with me in trying
to figure out who to fill those shoes. Keasha,

especially with your experience in economc
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devel opment, you were -- it was very inportant
to have you invol ved.

And you passed the nuster with her. So
that's great.

But you know, Council, here we have
St ephani e Mervine. She's our new director of
Econom ¢ Devel opment and Tourism And there
you go.

MS. MERVI NE: Thank you. Thank you for
t he warm wel cone.

It's an honor to return to the Eastern
Shore and to serve Tal bot County in such a
pi votal monment.

As | take a step into this role, I'm
deeply commtted to protecting what makes this
community special, our heritage industries,

vi brant smal | busi nesses, natural beauty, and
t he sense of place that defines |life here, at
the sanme tinme, advancing the econom c

resiliency of our strategic plan. Thank you.

MR. CALLAHAN: Thank you. Okay. OCkay,
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Keasha.

MS. HAYTHE: You're going to let nme go

first?

MR. CALLAHAN: |1'mgoing to |let you go
first.

MS. HAYTHE: | m ght be here for a while.
No. |'m just kidding.

MR. CALLAHAN: Ckay. | know it.

MS. HAYTHE: Like Clay said, | nmean this
was certainly one of the things on ny list, as
| shared with you, spending 25 years in the
econom c devel opnent world. It was inportant
to be part of selecting our next director.

And let ne tell you, Chuck and | was in
the room And I'msitting there and I'mliKke
any of these candi dates going to tal k about our
strategic plan. And then here conmes Stephanie.

She conme prepared with her binder, copy of
the strategic plan in there, and a docunent to
hand to us, this is what |'mgoing to

acconplish in the next six months | think or a
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year. And I'mlike yes, that's exactly what |
was | ooking for. And Chuck agreed.

And you were just what we were | ooking

for.

MS. MERVI NE: Thank vyou.

MS. HAYTHE: To fill the shoes of
Cassandr a.

So I"'mso glad that you're here. 1'm gl ad
that | could be a part of it. | think you were

t he best person for the position.

And it was just heaven sent really,
seriously. God answered our prayers. So thank
you for being here. Appreciate you.

MS. MERVINE: It felt natural, too, |
wanted to say.

MS. HAYTHE: Yeah. And then today, you
know, when we had our work session, seeing her
l'mlike she's still that bubbly person that
came in there, let her just keep that sane
noment um goi ng.

So | wish you the best here. It's
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bittersweet for nme since this is ny first and
final term But please stay in touch. And I
wi sh you all the best at serving the people of
t he great Tal bot County.

MS. MERVI NE:  Yes.

MS. M ELKE: Welcome aboard. Hopefully
you'll like it here.

MS. MERVINE: Oh, | will. [I'"msure. This
is the I ast chapter, just so you know.

MS. MELKE: You will. | know you will.
Thank you.

MR. LESHER: Well, delighted to see you
al ready out and about at the l|liberty planting,
| i berty tree planting at Frederick Douglass in
t he Tuckahoe Park | ast week. And |ook for your
| eadershi p and engagenent in all that we do.
Thanks so nuch.

MS. MERVI NE: Appreciate it.

MR. STEPP: Say the sanme. Just wel cone.
We have a very uni que opportunity here in

Tal bot County. We get sonme very seasoned
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professionals to cone in and | ead our
departnments, and it sounds |ike we have struck
gol d agai n.

And we're just glad to have you. Welcone
aboard, and |I | ook forward to working with you.

MS. MERVI NE: Me, too. Thank you.

MR. CALLAHAN: And |i ke Keasha said, when
you wal ked t hrough that door to us, you know,
' m dead serious about this, it wasn't 30
seconds, | knew we had somet hing here, we
really did. And you really, really -- we're
really blessed to have sonebody |ike you with
all your experiences and what you've done close
to home. You know, you really hit it out of
t he park.

And |'m so glad that you made that choice
to come with us. We're blessed to have you.
And all the stuff that you're going to be able
to acconplish and working with Council and
stuff to be able to do things, I'mreally,

really looking forward to working with you.
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really am

MS. MERVINE: And | the sane.

It definitely takes a team

MR. CALLAHAN:  Yup.

MS. MERVINE: And |ike Chuck was saying,
Clay was saying, it's Kristen, it's Ryan, it's
the team it's Candace. |It's everyone in this
room It's everybody. So I really --

MR. CALLAHAN: It is.

MS. MERVINE: -- feel that way.

MR. CALLAHAN: Yeah. Well, that's great.
And we feel that way, too, about you.

So really appreciate you choosing to cone
here and working with us, and I think you're
going to be really happy here.

Ckay. Madam Secretary, introduction of
nunmber ed resol uti on, please.

SECRETARY: Okay. A resolution to anmend
t he Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real

property |located at 27414 Ferry Bridge Road,
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East on, Maryl and, shown on tax map 24 as parcel
205, lot 1, fromunprogranmed to S-1, inmmedi ate
priority status, pursuant to an application
filed by Catherine G W Murphy.

MR. CALLAHAN: Okay.

MR. ELLI OTT: Good eveni ng, Council. Josh
Elliott, county engi neer.

MR. CALLAHAN:. Doesn't it sound good?

MR. ELLIOTT: It does. So this amendnment
proposes to reclassify 27414 Ferry Bridge Road
fromunprogranmmed to S-1, immediate priority
statues, to allow the property to abandon its
onsite disposal system and connect to public
sewer .

The application requests one EDU for the
rural conservation zoned 25.718-acre parcel.

Portions of the existing septic system are
situated within 100 feet of the shoreline in an
area with high groundwater where system
components |likely penetrate the water table, as

noted by the Tal bot County Environmental Health
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Depart ment .

Connection to the systemis
straightforward as an existing force main runs
directly adjacent to the parcel with a
dedi cated val ve already in place.

And the application satisfies all
requi renments under Resol ution 394.

MR. CALLAHAN: Ckay. Great. Okay. Any
guestions from Council ?

If there's no questions, just raise our
hands.

MR. LESHER: Sponsored by Council .

MR. CALLAHAN: Ckay.

SECRETARY: This will be known as
Resol uti on Number 396, and the public hearing
w Il be held on Tuesday, October 13th, at
5:30 p.m

MR. CALLAHAN: Okay. Next one, Madam
Secretary.

SECRETARY: A resolution to anend the

Tal bot County conprehensive water and sewer
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plan to reclassify and remap certain real
property |l ocated at 5586 Leeward Lane,

Ti | ghman, Maryl and, shown on tax map 44, as
parcel 35, lot 7, fromunprogrammed to S-1,
i medi ate priority status, pursuant to an
application filed by Stephanie Allen.

MR. ELLIOTT: All right. This amendnment
proposes to reclassify 5586 Leeward Lane from
unprogrammed to S-1, imediate priority status,
to allow the property to abandon its onsite
di sposal system and connect to public sewer.

The application is requesting one EDU for
the village m xed district zoned 2.39-acre | ot.
It is located within the Region V sanitary
district in Tilghman.

And the parcel is one of only six
properties out of the total 28 on Leeward Lane
that's not currently in the sewer service area.
And while not formally bound by Resol ution 394,
t he property satisfies the resolution's nore

stringent connection criteria, as supported by
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a letter fromthe Tal bot County Heal th
Depart ment.

MR. CALLAHAN: Ckay. Any questions,
Counci | ? OCkay.

Once again, raise our hands to introduce.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as
Resol uti on Number 397, and the public hearing
will be held on Tuesday, October 13th, at
5:30 p.m

MR. CALLAHAN: Okay. Next one.

SECRETARY: A resolution to anmend the
Tal bot County conprehensi ve water and sewer
plan to reclassify and remap 21 parcels of real
property, all of which are |ocated on Goose
Neck Road, Royal OGak, Maryl and, and nore
particul arly described at follows: 25869 Goose
Neck Road, shown on tax map 46 as parcel 84;
25883 Goose Neck Road, shown on tax map 46 as
parcel 23; 25911 Goose Neck Road, shown on tax
map 47 as parcel 67; 25927 Goose Neck Road,

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting September 8, 2026

Page 43

shown on tax map 47 as parcel 92; 25977 (Goose
Neck Road, shown on tax map 47 as parcel 4,
25989 Goose Neck Road, shown on tax map 47 as
parcel 8; 26009 Goose Neck Road, shown on tax
map 47 as parcel 74; 26041 Goose Neck Road and
26043 Goose Neck Road, shown on tax map 47 as
parcel 61; 26079 Goose Neck Road, shown on tax
map 47 as parcel 9; 25882 Goose Neck Road,
shown on tax map 47 as parcel 65, lot 2; 25900
Goose Neck Road, shown on tax map 47 as parcel
65; 25910 Goose Neck Road, shown on tax map 47
as parcel 79; 25932 Goose Neck Road, shown on
tax map 47 as parcel 66; 25934 Goose Neck Road,
shown on tax map 47 as parcel 120, lot 1; 25968
Goose Neck Road, shown on tax map 47 as parcel
54, lot 2; 25972 Goose Neck Road, shown on tax
map 47 as parcel 63; 26020 Goose Neck Road,
shown on tax map 47 as parcel 7; 26040 Goose
Neck Road, shown on tax map 47 as parcel 59;
26048 Goose Neck Road, shown on tax map 47 as

parcel 1; 26107 Goose Neck Road, shown on tax
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map 47 as parcel 10; and 26090 Goose Neck Road,
shown on tax map 47 as parcel 57, from
unprogramed to S-1, imediate priority status.

MR. CALLAHAN: OCkay. Any questions from
Counci | ?

MS. M ELKE: | do.

MR. CALLAHAN: COkay. Sure.

MS. M ELKE: These lots, are they already
owner occupi ed?

MR. ELLIOTT: Yes. There's a house on
every single |ot.

MS. MELKE: So it's not for devel opnment
pur poses?

MR. ELLIOTT: No.

MS. M ELKE: Thank you.

MR. CALLAHAN: Ckay. Any other questions?

MR. LESHER: So | think that answered the
guestion, that all of these are, all of these
are currently devel oped, all of them have
exi sting septic systens, and this will have the

effect of getting those off of the septic
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ELLI OTT: Yes.
LESHER: Onto a public sewer. And
reduci ng nutrient runoff into the Bay?
ELLI OTT: Yup. You got it.
CALLAHAN: Okay. So being that's
I se our hands.

LESHER: | ntroduced by Council.

on Number 398, and the public hearing
on Tuesday, October 13th, at 5:30 p.m
CALLAHAN: Okay.
ELLI OTT: Thank you, Council.
HAYTHE: Thank you.
CALLAHAN: Okay. Madam Secretary,

tion of |egislation.

subdi vi si on, and | and devel opnent, of
ot County Code, for the purpose of

g that notice of public hearings on new
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provi ded to owners of all properties with a
property line within 1,000 feet, including in
| i ne of sight within 1,000 feet across

wat erways of the short-termrental dwelling or
t he 50 properties nearest to the short-term
rental dwelling, whichever is |ess.

MR. CALLAHAN: Ckay. Thank you, Madam
Secretary.

M. Thomas.

MR. THOMAS: Yes. This bill was requested
by Council Menmber Stepp.

Currently the public hearing requirenents
for new and short-termrental |icense
applications are to be sent to owners of al
properties with a property line within 1,000
feet, including a line of sight within 1,000
feet across waterways of the proposed
short-termrental dwelling.

The proposed text amendnment would permt
notice to be sent to those properties or to the

50 properties nearest to the dwelling,
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whi chever is |ess.

And | note that M. Yelton is here and may
have some additional comments based on the
Pl anni ng Comm ssion's review and reconmendati on
of this matter.

MR. CALLAHAN: Okay. |Is he here? Yup.

MR. YELTON: Council, thank you. Bryce
Yel ton, Tal bot County Departnment of Planning &
Zoni ng.

The Council had | believe introduced this
prior. | believe it was back in May of this
year. And the Pl anning Conm ssion took a | ook
at it, along with sone other short-termrental
| egislation in the past cal endar year.

The Pl anni ng Conm ssion's recommendati on
was to do a distance cal cul ation, either
restricting the distance that you have to send
notices out to. So currently that distance is
1,000 feet.

The Pl anni ng Conmi ssion's recommendati on

was to find a specific and nore
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nunbers-ori ented way of getting around having
to send out too many notices. And so their
recommendati on was to | ook at 500 or 750 feet,
as opposed to doing a strict cap on the anmount
of actual persons that you have to send it to
out to.

So that was the Planning Conm ssion's
recommendation. So just here to answer any
guestions if there are any.

MR. CALLAHAN: OCkay. Any questions?

MR. LESHER: And this will go back to the
Pl anni ng Conmm ssion at its October neeting?

MR. THOMAS: No. The Council initially
reviewed this at Council Menber Stepp's
request, and the Council referred it to the
Pl anni ng Comm ssion for review and
recomendat i on.

So they made a recommendation. Now it
goes back to Council to introduce the bill.

And the bill was prepared as Counci

Menmber Stepp requested.
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MR. YELTON: Speaking nore on the Pl anning
Comm ssion's recomendati on specific to just
t he distance requirenment, | think the Planning
Comm ssion in general was in favor of reducing
t he amount of persons that would have to be
notified under the short-termrental
regulations. So | think this is in line with
sort of the spirit of what they revi ewed.

They were just kind of weary about how we
woul d actually do that as staff when it cones
in for review.

MR. STEPP: Yeah. At |east the genesis of
this, | mean this actually came from a
constituent who nentioned that, you know, he
and his famly have spent, you know, thousands
of dollars worth of certified mail because
they're in nore of a closer setting.

| thought it just made commmon sense to
submt in this fashion here.

| did want to -- personally | think it's a

good idea to keep 1,000 feet just because of
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t he sound and the way it traverses waterways.

| think that makes sure there remains
protections for very rural STRs that are out

t here and protect those that are, again, across
wat er ways.

But in nore of a closer town setting, |ike
| say, it's just every time you renew to have
to spend several thousand dollars on certified
mail, it seens |like quite a | engthy and
unneeded process. So that's hence the
1,000-foot or the 50 cl osest properties.

MR. CALLAHAN: Ckay. Any other questions?
Ckay.

MR. LESHER: 1'd like to request that
| egal staff prepare amendnents on this for the
ot her pieces that the Planning Comm ssion
recomended having to do with the standard of
review, the conposition, the other itens that
t he Pl anni ng Conm ssion did pass on earlier.

And to keep it clean, let's introduce those as

separate anmendnments.

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting September 8, 2026

MR.

amendnment

MR.
it down,
MR.
MR.
MR.

Page 51

THOMAS: So you would |ike one

on each recommendati on?

LESHER: Yeah. So we can just break
pi ck and choose.
THOVAS: Okay. | can do that.
LESHER: Thank you.

CALLAHAN: So on this one, Madam

Secretary, raise our hands for introduction on

this one.
MR.
IVS.
combi ned
MR.
this.
MS.
MR.
it first.
MS.
MR.
MR.

LESHER:  Yup.

M ELKE: | thought it was going to be
with.
CALLAHAN:  Well, it will be tagged on

HAYTHE: Have to introduce it first.
CALLAHAN: Right. Have to introduce

M ELKE: Okay.
LESHER: I ntroduced by Council.
CALLAHAN: Yeah. Okay.

SECRETARY: This will be known as Bill
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Nunmber 1653, and the public hearing will be on
Tuesday, October 13th, at 5:30 p.m

MR. CALLAHAN: Ckay.

SECRETARY: A bill to anmend Chapter 182,
vol unt eer energency services |ongevity award
program of the Tal bot County Code for the
pur poses of classifying the definition of
active volunteer nenmber and anending certain
provi sions for consistency therewith, providing
t hat qualifying active vol unteer nmenber shall
receive nonthly benefits in a m ni rum anount of
$100 for life with the ability to earn
addi ti onal nmonthly benefits, subject to certain
condi tions, and anending certain provisions
regardi ng records of volunteer nenbers and the
poi nt system for qualifying for benefits.

MR. CALLAHAN: OCkay. You want to conme on
up?

Go ahead, M. Thomas.

Yeah, you guys.

MR. THOMAS: This bill was requested by
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Counci |l President Call ahan.

Currently active volunteer nmenbers who
have reached the age of 62 and have conpl et ed
at | east 25 years of certified active vol unteer
service are eligible to receive nonthly
benefits of $100 per nonth for life subject to
t he county budget.

This bill would allow for additional
benefits in the m ni mum anount of $50 a nonth
for life for each five additional years of
service up to a m nimm of $200 per nmonth for
45 years or nmore of certified service.

And the bill would also authorize the
Council to increase those ampunts as part of
t he county budget.

Additionally, the bill also makes sone
changes for clarity and consi stency and
addresses issues such as the point system and
timng for notice of certified members.

MR. CALLAHAN: Ckay. Thank you,

M. Thomas.
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Bri an.

MR. LeCATES: Good eveni ng, Council.
Brian LeCates, director of Tal bot County
Energency Services. And with ne, | have Vice
Presi dent Phil Starkey.

MR. STARKEY: Vice president, yeah.

MR. LeCATES: So thank for the time and
hearing us on this matter.

So | think Patrick kind of sunmmed it up
pretty well.

This is really just cleaning up sone
| anguage but also adding in a step program so
that the fol ks that have been volunteering for
a longer period of tine get a little bit nore
in their monthly stipend than the fol ks that
haven't been.

But I'Il turn it over to Vice President
St arkey and see if he has any comments about
this.

MR. STARKEY: Yes. So this actually

started out with the step program | think
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it's been about a year and a half now that we
put this together.

We met with all seven conpanies. Actually
we had several nmeetings with them

And in the process of doing that, we found
some things in the ordinance that we would |ike
changed, like the timng and there was sone
wor di ng that we had changed. So we sat down
with all the other conpanies' presidents and
came up with a clean ordinance, and Brian
submtted it back to Clay.

But the step programis a good tool
because after 25 years, every five years after
that gives thema little bit nmore bunmp in the
incone. So it's length of service award. So
you want to try to award the people that put
nore time in.

MR. CALLAHAN: Right. Yup.

MR. LeCATES: And the changes, other than
t he step program the changes are really --

don't change intent of the program It just
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brings clarity to a couple of different things
I n there.

MR. CALLAHAN: Ckay.

MR. LeCATES: | would like to say that our
volunteer fire departnments are all 100 percent
volunteer. They're not career. They don't get
paid. They volunteer their time 24 hours a day
365 days a year to cone to respond to
emergencies. And this is just a small way that
once they're hit their 25 years of service and
they're 62 or older, that we can give back to
t hem and kind of support themin their ol der
years.

MR. CALLAHAN: Ri ght.

MR. LeCATES: Their nore experienced
years.

MR. CALLAHAN: Exactly. Yup. Yup.

So any ot her questions, Council?

MS. HAYTHE: No questi ons.

MR. CALLAHAN: OCkay. | think this --

MR. LESHER: Well, | recognize the
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| nportance and the initiatives that we're
taking to make sure that we can continue to
recruit and in this case retain those
volunteers. This is, this is another inportant
t ool .

| know it's already in place. | hope that
this will be a valuable additional incentive as
part of that program

MR. CALLAHAN: Okay. All right. At this
time, raise our hands to introduce it.

MR. LESHER: Introduced by Council.

SECRETARY: And this will be known as Bill
Number 1654, and the public hearing will be on
Tuesday, October 13th, at 5:30 p.m

MR. CALLAHAN: OCkay. Thank you, guys.
LeCATES: Thank you, Council.
STARKEY: Thank you.

3 3

LeCATES: We appreciate the support.
MR. CALLAHAN: Okay. Okay. WMadam
Secretary, ready for the public hearings?

SECRETARY: Yes. Well, we have a public
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hearing first on the Tal bot County Community
Repair and Rei nvest nent Fund, CRRF,
di stribution plan.

MR. CALLAHAN: OCkay. At this tinme, we'll
go ahead and open -- there she is.

MS. ANDREW  Ri ght here.

MR. CALLAHAN: There you go. Sorry.

MS. ANDREW That's okay.

Good evening. Nancy Andrew, director of
your Office for Comrunity Partnerships, which
al so includes Tal bot Famly Network as the
Local Managenent Board.

As you may recall, |ast Decenber the
County Council approved Bill Nunber 1620 that
named or tasked the Local Managenent Board with
the adm nistration of these funds and made the
TFN Board the comm ssion for the Comunity
Repair and Rei nvestnment funds in Tal bot County.

So | just will make a few statenments about
ki nd of background and then open it up for

public coment.
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So as sonme may recall, the CRRF was
created by the Maryl and General Assenbly in
2023 to reinvest cannabis revenue in
comuni ties disproportionately inpacted by past
cannabis enforcenent and related disparities.

I n 2025, the | egislature passed an
addi tional bill, Senate Bill 894, that asked
jurisdictions to develop a distribution plan in
consultation with their communities.

And then nore recently on July 20th, the
State decided to use an enmergency regul ation
tool to put an October 1st deadline on the
di stribution plan.

So given that accelerated tineline, Talbot
County has nmoved quickly to build on the
exi sting comunity assessnment work that Tal bot
Fam |y Network already had undertaken, as well
as assessnments conpl eted by other partners,
data provided from State and regi onal sources,
and used that, in addition to input gathered on

an August 18th stakehol der neeting, to put
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together a draft plan that is in front of the
Council this evening and open for public
comrent s.

The draft identifies three initial
priority areas; econom c stability and
mobility, housing stability, and child
devel opment and educational opportunity.
Justice systeminvol venment and its consequences
are a foundational |ens across the plan, and
the draft al so recogni zes behavi oral health,
transportation, food security, and access to
services as inportant contributing factors.

Those are el enents supported by our data
and the assessnment work that we've been doing
over multiple years.

Toni ght's hearing is another part of that
pr ocess.

Witten comments received to date, al ong
with any testimony that's offered this evening
or comments offered this evening, along with

addi tional State guidance, will be considered
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before the plan returns to Council for approval
on September 22nd.

Speaking with our friends at the State,
the Office of Social Equity that oversees the
i npl enment ati on of CRRF has now been nmoved under
t he Maryl and Departnment of Social and Econom c
Mobility, known as DOSEM because in the State
we | ove our acronyns.

DOSEM host ed on September 1st a statew de
webi nar about the emergency regul ations, which
| attended. And the county manager has al so
requested a follow up nmeeting with DOSEM t o
clarify our inplenmentation questions. So we
may have further guidance to bring back to
Counci | .

Thank you.

MR. CALLAHAN: Ckay. That sounds great.
Ckay.

At this time, 1'Il go ahead and any
guestions from Council ?

MR. LESHER: No. But appreciated the
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opportunity to participate in part of the
public process leading up to this. | was in
t he session over at the Tal bot County Free
Li brary just a couple of weeks ago.

But the data comng fromthis report is
qui te shocki ng when you | ook at the economc
di sparity, the wide gap in medi an househol d
I ncone between the white Tal bot County famlies
and black famlies, 50 some thousand doll ars
per year versus 90,000 sone dollars per year.
Not a statistic that |'d come across in the
past .

And it's great that we have this data
avai l able for sonething as fine grained as
Tal bot County.

MR. CALLAHAN: Ckay. Any other questions?

MS. HAYTHE: No. Just agree with
M. Lesher.

And certainly enjoyed the opportunity to
participate at the Tal bot County Free Library

as wel | .
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But the statistics are shocking. | nmean
when those statistics were up on the board, it
was really eye opening for a | ot of reasons.

So I"mjust glad to be able to be part.
And t hank you, Nancy, for all the work that you
do.

MR. CALLAHAN: OCkay. Anybody el se?

So at this tinme, like | said, the public
hearing is open. You can cone up. |I'Ill give
you three mnutes. And if you' re speaking for
an organi zation, I'll give you five.

So anybody over here on ny left that would
| i ke to come up and tal k about it, come on up.
Ckay.

Nancy, you want to come up again? Okay.

Well, what we'll do is we'll go ahead and
keep the open, the public hearing open,
correct?

MR. LESHER: Keep the public record open.

MR. CALLAHAN: Keep the public record

open, yup. OCkay.
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And will this be eligible for vote the
22nd? Ckay.

SECRETARY: That's what the plan is, yes.

MR. CALLAHAN: OCkay. And any comments or
anything like that, they can email us up until
next Friday?

SECRETARY: Yes.

MR. CALLAHAN: Okay. All right.

Next, Madam Secretary, Resol ution 395.
SECRETARY: Resol uti on Number 395, a
resolution to adopt a tenporary noratorium on

t he processing, review, and approval of
applications, site plans, permts, and other
aut hori zations for the location, construction,
and/ or operation of data centers for a period
of 12 nmonths to allow the county sufficient
time to enact reasonable, thoughtful, and

| awf ul zoni ng requirements and ot her
regul ati ons pertaining thereto as deened
necessary to protect the public health, safety,

and wel f are.
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MR. CALLAHAN: OCkay. M. Thomas, you want
to start off?

MR. THOMAS: Yes. Just briefly.

So as the title states, so this resol ution
woul d establish a 12-nonth noratorium on data
centers to allow staff and the Pl anning
Comm ssion tinme to make recommendations to the
Council regarding proposed potenti al
| egislation to regul ate data centers in the
uni ncor porated areas of the county.

MR. CALLAHAN: COkay. All right. That
sounds good.

Al right. So this time, 1'Il go ahead
and open the public hearing. Like | said, if
you want to come up and tal k about it, "'l
give you three mnutes and five mnutes if
you're representing an organization.

So anybody would like to cone up and talk
about Resol ution 395, please conme up. Okay.

That being said --

MR. LESHER: Hand up.
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MR. CALLAHAN: Ckay. Yes, Sir. Cone on
up.

MR. ALSPACH. Thank you, President
Cal  ahan. Tom Al spach, speaking on behal f of
Tal bot Preservation Alliance. |I'm a resident
of Tal bot County, 4736 (Indiscernible) Street
Court, Oxford.

We woul d urge you to adopt this
noratorium It's a very reasonabl e approach to
how t he Council m ght fornulate a nmeans of
dealing with what is a very contentious issue
in sone parts of the country and quite
controversi al .

And al so, an issue about which I think
there's a | ack of understanding, a |ack of
knowl edge that needs to be explored and wil|
take some tine to explore. And | will include
a lack of knowl edge on my own part.

| was sonewhat surprised to read, |'m
| ooki ng now at public coment froma gentl eman

who was in support of these data centers that
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was submtted and it's in the record | think

al ready. Just in his description of what he's
asking the Council to do, which is to explore a
partnership with the devel opers of these data
centers. And this would be a partnership to
bring small nodul ar nucl ear reactors to the
Eastern Shore.

Now, | have a vision of what a nuclear
reactor is, and it's -- small doesn't really
fit into at |east nmy conception of what a
nucl ear reactor is or does. | could be wong,
but that needs to be fleshed out.

The zoning ordinance is required to be
consi stent with the Tal bot County Conmprehensive
Plan. And we have an existing Conprehensive
Pl an, even though we have a new plan under
devel opment at a gl acial pace at the current
time. But in the neantinme, the current plan is
still in effect.

And our current plan makes very cl ear what

t he essence of our zoning ordi nance should try
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to engender. |t says that the primry goal of
Tal bot County's Conprehensive Plan is to
promote a high quality of life and to preserve
the rural character of our county and to
protect the health, safety, and well bei ng of
its citizens.

And then the plan goes further and very
specifically defines what rural character, the
rural character that we are supposed to
preserve, what it is under the definition
section on page V of the plan.

Rural character is a predom nance of farm
fields and woodl ands, the visible presence of
wildlife, an abundance of thriving rivers,
streans, and wetl ands, |arge open spaces
separating functional towns, rural villages
reflecting county history, |ow speed roadways
whi ch are uncongested, access to farns and
ot her private properties, a mninmmof |ight
pollution in the night skies, the absence of

strip malls or retail outlets, |arge and
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prom nent (indiscernible) [ogos or building
exteriors, and |large commercial or residential
devel opment s.

Now, it could be that a proliferation of
modul ar nucl ear reactors is consistent with
what | just read to you. | tend not to think
so. But that's | think a primary exanpl e of
what needs to be explored and fl eshed out
because your Comprehensive Plan dictates what
your zoning ordinance is supposed to do.

And so if we're going to contenpl ate
bringing on nuclear reactors into Tal bot
County, we've got a lot to work to figure out
how we're going to reconcile that objective
with the objectives of the Conp Plan that |
just read to you.

So | would urge you to adopt this
nmoratoriumto give everyone, including the
devel opers of these nuclear reactors that want
to conme in and talk to us about it, to have the

time to reasonably consider what is being
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proposed and then to devel op reasonabl e
criteria for if they are to be allowed, to what
degree and in what circunstances.

So those are nmy coments, and | thank you
very much for the time to speak to you.

MR. CALLAHAN: Thank you. Appreciate it.

Woul d anybody else like to tal k about
Resol uti on 395, please cone on up?

Bryce, you're acting |like you were getting
ready to come up. No?

MR. YELTON: |If you have any questions,
" m here.

MR. CALLAHAN: Okay. Okay.

MS. M ELKE: \here's our usual guy?

MR. CALLAHAN: All right, then. We'IlIl go
ahead and cl ose the public hearing on
Resol uti on 395.

And any ot her discussions?

MR. LESHER: Well, several of us,
M. Yelton was present, several of us were at

t he MACo Conference this summer where we heard
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froman official in Loudoun County, Virginia,
which is data center center.

And what this, with his experience, what
he recommended was the best practice is for
jurisdictions that do not address this in the
zoning code is to proceed with a noratorium
take the tinme, give ourselves adequate tine to
| earn about the issue, to |ook at how it
conmports with our Conprehensive Plan, and then
propose any appropriate changes to our zoning
code.

So this seenms to be the right path for
Tal bot County to take going forward is to
institute this nmoratoriumat this tine.

MR. CALLAHAN: OCkay. Any other questions?

MS. HAYTHE: No.

MR. CALLAHAN: Di scussions? Okay.

Al right. At this time, it's eligible
for vote. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: OCkay. All right. Good

j ob.

Next on the agenda is Clay's stuff.

MR. STAMP: County manager report. Thank
you, Council. Gad to be with you this
eveni ng.

Under county manager report this evening,
| have several itens.

Boards and comm ssions. The first one is
dealing with the Adm nistrative Charging
Commttee. We're requesting the reappoi nt ment

of M. WIlliamBelding to that comm ttee.
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MR. LESHER: 1'Ill nove for M.
MS. HAYTHE: Second.
MR. CALLAHAN: Ckay.
second. Madam Secretary, could you
vot e.
SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: The next, Council,

requesting the appoi ntment of Debbie Tinmms as

the at-large nenber of the Enmergency Services

Advi sory Board.

Ms. Tinmms was the representative for Shore

Regi onal Health for a nunmber of years and has

We got a notion and

Page 73

Bel di ng.

call the

I''m

Veritext Lega Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting September 8, 2026

Page 74

been a strong supporter of emergency services
for years.

And she would |like to continue on that
board, but she has retired her position at
Shore Regional. There is an at-large position
available. So if you would consider appointing
her to that, we'd appreciate it.

MS. HAYTHE: Mbotion to approve the
appoi nt ment.

MS. M ELKE: Second.

MR. STEPP: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.
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MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP. And finally under board and
comm ttee appointnents, the Tal bot Famly
Net wor k Board of Directors, we're requesting
t he reappoi ntnent of Victoria Billings,
Jennifer Villacorta, and Lauren Weber to that
board.

MS. HAYTHE: Motion to approve the
request.

MS. M ELKE: Second.

MR. CALLAHAN: We got a notion and second.
Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.
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MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP:. And Council, noving on, 1'd
invite Stephanie Mervine to cone forward, who
can answer questions relative to this request.

We have a request from Chesapeake Col |l ege
for a letter of support of the college's
application as a Regional Institution Strategic
Enterprise, RISE, zone designation.

Stephanie, |I'll hand it off to you to
explain what that is.

MR. CALLAHAN: You're working already.

MS. MERVINE: | know. Yes.

So the RISE zone is a designation of
geographi cal area that connects the resources
of the college, university, other qualified
institutions with | ocal econom c devel opnent
efforts.

There is an application process. This is

literally just the step one and there are
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follow ng steps that they would apply for if it
noves forward if we support it.

MR. CALLAHAN: Ckay.

MR. STAMP: And there are no county funds
required for this request, Council.

MR. CALLAHAN: OCkay.

MS. HAYTHE: Were they designated a RI SE
bef ore do we know?

MR. STAMP: | don't think so.

MS. HAYTHE: Okay. This is their first
application?

MR. STAMP: | do believe so.

MS. MERVI NE: Yes.

MS. HAYTHE: Okay. All right. Mtion to
approve the request.

MR. LESHER: Second.

MR. CALLAHAN: OCkay. W got a notion and
second for a support letter. Madam Secretary,
could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.
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SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. STAMP: Excel | ent work, Stephanie.

MS. MERVI NE: Thank you.

MR. CALLAHAN: Ckay. Good j ob.

MS. MERVINE: | like this first one.

MR. CALLAHAN: 1It's not always this easy.
MR. STAMP: Council, the next item | have,

t he Departnment of Public Works is requesting
Counci |l approval to submt an application for
wat erway i nprovenent funding in the anmount of
$100, 000 for nechani cal spot dredgi ng of Knapps
Narrows in Tilghman.

Tal bot County, we allocated $30,000 in
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FY27 for | easing of dredge material placenent
Sites.

And Josh Elliott, your county engineer, is
here to answer any questions relative to this
request.

And by the way, congratul ations on your
new rol e as the county engi neer.

MR. ELLIOTT: Thank you, Clay. Thank you.

All right. So this one is an application
for $100,000 to Maryland DNR for a WF grant to
spot dredge Knapp Narrows in Til ghman.

The channel sees heavy marine traffic, and
severe shoaling at the north entrance is
restricting that traffic.

The Arny Corps won't have dredgi ng funds
until around 2028 or 2029. So this grant would
cover an interimproject to clear out the worst
of the shoaling and keep the waterway open
until a long-termsolution is in place to stop
t he shoal i ng.

MR. CALLAHAN: Okay. Good.
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MR. LESHER: And this is just fromthe bay
side or western approaches to Knapps Narrows,
not for the...

MR. ELLIOTT: Yes.

MR. LESHER: Not for both approaches. Not
for the Choptank or Harris Creek side?

MR. ELLIOTT: Yes. The Harris Creek side
does not shoal as -- we've not had the same
| evel of problemw th that side.

MR. CALLAHAN: Got you.

MS. HAYTHE: And remind ne. |s there a
mat ch? (1 ndi scernible.)

MR. STAMP: The 30,000 is for us to place
dredge spoil. And we can identify a place to
do that. W put that in the budget.

The $100, 000 would be to actually fund
spot dredgi ng.

| don't think there's a match.

MR. ELLIOTT: No. That's a grant. It's
just a grant.

MS. HAYTHE: COkay. Thank you.

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting September 8, 2026

Page 81

MR. CALLAHAN: Any ot her questions?

MR. STEPP: |'Il make a nmotion to submt
t he application as noted.

MS. HAYTHE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. ELLIOTT: Thank you.

MR. CALLAHAN: Hey, Josh. | neant to tell
you a few m nutes ago when you were up here.

So we really appreciate you junping in the
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saddl e here being head engi neer now. And
congratul ati ons on that.

And we really, we're | ooking forward to
working with you a | ot.

MR. ELLIOTT:. OfF course. Thank you. And
it's been busy already.

MR. CALLAHAN: Yeah. |[I'msure it has.

Anyt hing that we can do to help you, we're
here for you.

MR. ELLIOTT: Absolutely. Thank you,
guys.

MR. CALLAHAN: Thank you.

MR. STAMP: Thank you, Josh.

Bryce, would you like to conme up, please.
Thank you.

|'ve asked Bryce Yelton, your assistant
di rector of Planning & Zoning, to come forward.
The Departnment of Planning & Zoning and the
Eastern Shore Land Conservancy is requesting
Council approval of a letter of support to the

Maryl and Transportation Authority.
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|'mgoing to allow himto continue with
this request.

MR. YELTON: Thank you, Cl ay.

Council, again, Bryce Yelton. Tal bot
County Pl anning & Zoni ng.

We're here today for a |ong-range pl anning
initiatives. There's no funds being requested
at the nonent.

But | believe that the Council knows that
the new Bay Bridge is comng. W don't know
when that will happen. But what we do know is
that they are currently finalizing their NEPA
report. That's their National Environnment al
Act, Policy Act. A policy that they actually
have to sign and put into the record.

So that essentially |lays out where the
| npacts are going to be environnentally for all
of the construction that they're proposing.

There was 111, 000 acres that were shown in
their commuter shed. Majority of those were in

Queen Anne's County. But another -- we were
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t he number two nobst i npacted county besides
Caroline County.

And so the Eastern Shore Land Conservancy
has begun nmeeting with a bunch of other
envi ronmental groups essentially pitching the
Maryl and Transportation Authority to see if
t hey could put noney towards preservation in
the future budget for that buil dout of the Bay
Bri dge crossing.

And so we're here tonight essentially to
stay in the conversation hopefully and sign
this coalition letter that they are proposing
to send up to the MIA so that we can conti nue
in the planning process for how those funds
m ght be allocated in the future.

So there's currently no plans, but this
group has been neeting. We net with the MIA
They di scussed that there will be noney
hopefully in the budget for the project in the
| ate future for environnental conservation and

hopefully I and preservation that can at | east
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bol ster sone of our existing Tal bot County
stuff |ike our MALPF program So we're hoping
to get sone funds fromthe State when it cones
to the bay crossing.

MR. CALLAHAN: OCkay. Any questions,
Counci | ?

MS. HAYTHE: No.

MR. CALLAHAN:. Questions?

MR. LESHER: Well, we've seen, we've seen
what happened when we built the Bay Bridge in
1952, the loss of farm and. W saw what
happened, how that process accelerated with the
second Bay Bridge when it opened in 1973.

We can easily anticipate fromthat
hi storical record what will happen when we have
ei ght | anes of traffic com ng across the Bay
Bridge. And this is a nove | think to mtigate
some of those inpacts.

MS. M ELKE: (Indiscernible.)

MR. LESHER: Well, I'mdelighted to see

this initiative to try to do some mtigation

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting September 8, 2026

Page 86

for this project nmoving forward.

"1l nove for the signing the coalition

| etter.

MS. M ELKE: Second.
MS. HAYTHE: Second.
MR. CALLAHAN: Ckay. W got a notion and

second. Madam Secretary, could you call the

vot e.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.

MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. YELTON: Council, thank you for your

support. We'll keep you updated.

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting September 8, 2026

Page 87

MR. CALLAHAN: Ckay. That's good.

MR. STAMP: Appreciate that.

Council, next item | have, I'll call on
t he deputy chief of police, M. Geg Wight, to
come forward pl ease.

The Town of Easton is requesting a letter
of support to the State Hi ghway Adm nistration
to install a safety corridor speed nonitoring
system on US Route 50, specifically for the
segnment spanning from Maryl and 322 Easton
Parkway to the Maryl and 322 northern junction,
from Maryl and 322 northern junction to the
I ntersection of Maryland 309 Bl ack Dog All ey
and Airport Road.

Greg is here to answer any questions
relevant to this request. Greg.

MR. CALLAHAN: Wl cone.

MR. WRI GHT: President Council, Greg
Wi ght, deputy chief of police with Easton.

MR. CALLAHAN: OCkay. So Greg, can you

hel p us understand some of the | anguage to the
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| etter? Because | want to make sure if it's
somewhat of a speed trap situation where people
are going to start getting tickets and stuff.

So help us with some of this |anguage,
what's going to happen.

MR. WRIGHT: It is speed nonitoring
device. It is simlar to a speed canera.

MR. CALLAHAN: Okay. So that's --

MR. WRI GHT: So yes.

MR. CALLAHAN: That means you will get
tickets?

MR. WRIGHT: |If you're speeding within
t hat range of speed, yes.

MR. CALLAHAN: Okay.

MS. HAYTHE: Do we know where it's going
to be specifically?

MR. WRI GHT: No. The Town has requested
fromthe district two engi neer for SHA between,
anywhere between Ocean Gateway from sout hern
end of the bypass in the Town of Easton up to

Bl ack Dog All ey, that whole stretch
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(i ndiscernible).

MR. STAMP: To the intersection of Bl ack
Dog and (i ndi scernible).

MS. HAYTHE: So are we tal king one or
mul tiple?

MR. WRI GHT: As far as |'m aware of, one.

| apol ogize | don't have that answer.

MR. STEPP: The letter itself says the
| etter of support for safety corridor speed
nonitoring systems. So |'massunmng that's
multiple. On US Route 50.

The letter itself was kind of m sl eading.
It sounded |ike they were just speed nonitoring
systens, not l|like ticketing systens.

So |'massum ng that's the genesis of your
questi on.

MR. CALLAHAN: It sounds like it, yeah.

So help me out, Greg, with this.

So | think the whole goal is to slow
everybody down.

MR. WARI GHT: Yes.
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MR. CALLAHAN: Right. So I'mjust asking
for your opinion.

So we can't find a systemto try to slow
peopl e down instead of giving them-- | don't
want to say if you're speeding, you're getting
a ticket, but this is really going to probably
cause sonme issues.

MR. WRI GHT: Route 301, if you've been
down there lately since they've been doing the
traffic, | mean the construction of the bridge,
it's been really effective.

MR. LESHER: The Chester River Bridge on
3017

MR. WRIGHT: Yes. |It's been going for
al nost three years, sonething |like that.

MR. CALLAHAN: Yeah.

MR. WRI GHT: Just traveling.

And this is nmy opinion.

MR. CALLAHAN: Okay. Right.

MR. WRI GHT: You see the cars go from

what ever speed they were going before that,
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60-plus mle an hour, to the 45 mle an hour.

And this is nmy observation. |[|'ve been
seeing it, and | travel it frequently.

So | do believe they work. The speed
canmeras are, they're not discrimnatory.

MR. CALLAHAN: Ri ght .

MR. WRIGHT: If you're speeding 12 or
over, you will receive a citation.

We find them effective here.

Route 50 in Easton at tines can be
difficult to nonitor as an officer and to find
a safe place to stop vehicles, especially since
they've widened it to three lanes. It's very
i npractical to be able to pull out and approach
a car frombehind to safely make that traffic
stop. So there are sone benefits to it,
definitely some benefits.

And | apologize. | didn't know until this
norning I was com ng to speak.

MR. CALLAHAN: Yeah.

MR. WRI GHT: On behalf of the mayor and
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Don Abbatiell o and the chief of police.

MS. HAYTHE: Man, put the speed canera on
Route 50 and nove that one from Gol dsborough
Street where locals get tickets for going
t hrough there.

MR. LESHER: To Ms. Haythe's point, this
I's not new technol ogy in Tal bot County. W
have one of these on 33. W have a couple of
themin Easton already.

MR. W\RI GHT: Yes, we do.

MR. LESHER: Can you tal k about how, to
what extent those -- the goal here is to nodify
behavi or ?

MR. WRI GHT:  Yes.

MR. LESHER: To get people to slow down?

MR. WRI GHT: Correct.

MR. LESHER: Can you tal k about how t hat
has had that i npact?

MR. WRI GHT: Qur greatest in Easton has
been in the area of Christian -- | forget the

nane.
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MS. HAYTHE: Chesapeake Christian?

MR. WRI GHT: Yes, Chesapeake Christian
Academy on North Washi ngton Street.

When we first got speed canmeras, we put
t hem on there because the speeds were greater
t han, well greater than reasonabl e. And we had
one there for close to a year, and it dropped
drastically, the nunbers did.

And that's what you want, you want
conmpliance. And we were since able to nove
t hat to another | ocation.

But yeah. [It's |like any enforcenent, you
hope to alter sonmeone's behavior. Sonetines
you do, sonetimes you don't. But | found
professionally and personally that they have
been effective, being a recipient of one too.

MR. LESHER: You renenber the next tine
you go that way.

MR. WRI GHT:  Yes.

MS. HAYTHE: You sure do. That's true.

MR. CALLAHAN: Ri ght .
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MS. M ELKE: | have a question.
MR. CALLAHAN: Yeah.
MS. MELKE: | totally understand the

concept of this.

But has there been any study or thought
given to whether this would have the tendency
to increase the traffic on the bypass and what
to do about that?

MR. WRIGHT: | thought about that anyway,
if that's what people would start doing.

"' mnot real sure. | apologize for not
havi ng that answer.

The traffic on the bypass has really grown
just in the last ten years, if not five years.
And | know we're slated to get two nore traffic
| ights. So that in itself is going to cut sone
speed down and probably prevent people from
thinking it's the quicker --

MS. MELKE: Two nore traffic |lights
wher e?

MR. CALLAHAN: We're going to have one at
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G enwood.
MS. M ELKE: Excuse nme?
MR. CALLAHAN:. We're going to have one at
G enwood.
"' m not sure where the other one is going.
MR. WRIGHT: (I ndiscernible.)
MR. CALLAHAN: Vhere? The State's doing

MR. WRI GHT: G enwood. Yeah. | was
t hi nking of Port Street, but Port Street is

al ready there. So G enwood.

MR. CALLAHAN: Yeah. | do know G enwood,
yeah.

MS. HAYTHE: That's | ovely.

MS. M ELKE: (Indiscernible.)

MR. LESHER: This m ght be the nonment to
note that | got invited to join the Departnent

of Transportation Safer Maryland Coalition with
State, county, and nunicipal officials across
the State, including Comm ssioner Jim Mran

from Queen Anne's County, the mayor of Berlin,
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and ot hers.

This is noving us toward the Vision Zero
programto reduce highway fatalities across the
St ate.

There are two approaches that we can. W
can change the engineering of the roads or we
can change the behavior of the drivers. And
this is about behavi oral change.

We know t he behavioral factors that cause
travel fatalities include distracted driving,

I ncl ude substance abuse, and include excessive
speed. This is about excessive speed.

And there is an awareness canpai gn which
is being rolled out. This bunper sticker wl
be appearing on ny car, Slow the F Down. The F
stands for fast. What were you thinking?

And what is before us nowis exactly the
same goal. Increasing -- reducing hi ghway
fatalities, increasing safety by slow ng
drivers down, preventing that kind of excessive

speed because excessive speed kills.
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MR. WRI GHT:  Yes.

MS. M ELKE: | guess ny point was that
it's going to transfer traffic and overwhel m
t he. ..

MS. HAYTHE: Bypass.

MS. M ELKE: The bypass. Wy not do it
there, too?

MR. LESHER: Well.

MS. HAYTHE: The bypass is al ready
over whel med, though. Traffic is already going
to the bypass al ready.

MR. LESHER: Yeah. | can't see how
anybody would see that as faster.

MR. WRI GHT: And the bypass
(i ndi scernible) to the bypass. You got single
road, single |lanes. Easier to do traffic
enforcement on it. You don't have three cars
com ng at you at once having to cross three
| anes to get to another car. So it is a much
safer area to do traffic enforcenent on,

anyhow.
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MS. M ELKE: Okay.

MR. CALLAHAN: So this would be a support
letter.

So putting our support on this, does that
mean that no matter if it goes on or goes off,
t hat you're going to probably do it anyway?

MR. WRIGHT: | can't speak for the mayor.

MR. CALLAHAN: Yeah. Because the only
reason | was saying that is because of sonme of
t he issues that are popping up here and stuff
i ke that.

Woul d it help Council that we had a work
session on this?

MS. M ELKE: We have a what?

MR. LESHER: | don't know what nore there
Is to learn about this at this juncture.

MR. CALLAHAN:. Well.

MS. HAYTHE: | don't think that would
hel p.

MR. CALLAHAN: You don't think it would
hel p?
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MS. HAYTHE: No. | don't think a work
sessi on woul d.
MR. CALLAHAN: Well, it's nore of a public

awar eness thing, you know.

MR. LESHER: Well, one thing |I recall,

Li eutenant Wight, from past practice. Every
time one of these goes in, there's a period of
educati on.

MR. WRI GHT:  Yes.

MR. LESHER: Could you tal k about that
peri od of education?

MR. WRI GHT: Once a location has been
I dentified.

MR. CALLAHAN: My education is when | got
the ticket.

MR. WRI GHT: Okay. Well, you haven't been
payi ng attention, especially now with nore
social media that's out there.

Once an area is identified, the public is
made aware. They're required by |law to have a

period of just warnings. That will be well
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announced, and it m ght be up to 30 days |
t hi nk.

MR. CALLAHAN: Got you. Okay.

MR. WRI GHT: Before the enforcenment
starts.

MR. CALLAHAN: OCkay.

MS. HAYTHE: \Where is the warning? You're
going to put a sign up to say canmeras comng in
t he next 30 days?

No. | mean |I'm serious. | nmean seriously
| ' ve never seen a warning for no speed canera
on Gol dsborough Street.

MR. CALLAHAN: | told you it's the ticket
IS warning you.

MS. HAYTHE: The ticket.

MR. WRIGHT: There will be a nedia
canpai gn.

MS. HAYTHE: Medi a canpai gn?

MR. WRI GHT: Medi a canpaign. Media
t hrough social nedia, news.

MS. HAYTHE: | mean suppose people aren't
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media. Right?

That's why |I'm saying a sign to |let us

know.
MR.
IMS.
going to
MR.

VWRI GHT: There will be signs.

HAYTHE: On Route 50 that there's
be --
VWRI GHT: They're required to have

signs posted saying that this area is enforced

by speed
MS.
MR.
IVS.
MR.
m st aken.
MR.
be signs
ahead.

IVS.

nonitoring system
HAYTHE: After or before?
VWRI GHT: Before.
HAYTHE: Before it goes live?
STEPP: After, too, if |I'm not
|'ve seen signs.
WRI GHT: While it's there, there wll

announcing that there's speed caneras

HAYTHE: Phot o enf or ced. Il think |I've

seen t hose.

MR.
MR.

WRI GHT: Phot o enf or ced.
LESHER: And that's the case on 301.

Veritext Lega Solutions
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It's clearly marked. There's a speed canera in
effect in this work zone. The fines go up if
these lights are flashing. And you do see, as,
' m sorry, Captain Wight said, how this
nodi fi es behavior. People do slow down for
this. The signage is right there telling you
to conply because there's consequences. And
peopl e do.

MS. HAYTHE: And | think something is
needed for Ocean City traffic when people are
runni ng through. So | mean | have seen the
I ncrease in speed. So hopefully it's, sorry to
say, the out-of-towners and not |ocals getting
the tickets.

MR. CALLAHAN: In sort of the theory of
that, | was getting with the mayor and
everyt hing because we want to start working on
crosswal ks on 50. You know they got new
si dewal ks goi ng in.

So it's this whol e canpai gn of sidewal ks,

people crossing 50 now. |It's going to be a

Veritext Lega Solutions
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different feel probably in a couple of years.
So, you know, |I'mthinking that's the
notivation of getting these caneras and stuff.

MR. WARI GHT:  Yes.

MR. CALLAHAN: \hat's your thought,

M. Stepp?

MR. STEPP: M concern here, and as it
stands, |I'lIl be voting no on this for just a
coupl e of reasons.

MR. CALLAHAN: Yeah.

MR. STEPP: | mean in here, like |I say,
the way it was -- even the subject of the
|l etter fromthe town here came in as a letter
of support for safety corridor speed nonitoring
systens, not speed enforcenment systems on Route
50, Ocean Gateway.

And the fact this kind of |eaves it open
to the quantity that could be out there. |
mean they can go riddle Route 50 with these
cameras. And | think that's not going to be in

t he favor of our public.
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But it also says in the letter here NMDOT
SHA is currently constructing a nmultimllion
dol | ar pedestrian safety and access project
along US 50 with new sidewal k crossi ngs and
traffic fl ow changes.

So we're already dealing with a
multimllion dollar project that's hopefully
going to inprove the safety. | mean that is
what it's indicated here.

So | just think it's another -- | think
this is too open ended in order to vote
specifically on. It doesn't say we're going to
have one canmera and we're going to have it
here. It |eaves things just too wi de open in
my book.

So I'll be voting no, and that's at | east
my reason why.

MS. HAYTHE: Can we -- do have a deadline
on the support letter?

MR. WRIGHT: | don't think -- |'m not

awar e of one.
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MS. HAYTHE: Could we table it or get nore
I nformation? Because | nean | think to support
it, I think it does need to be specific. Like
is there going to be one canera, is there going
to two, three? O just like M. Stepp said
yeah, is it going to be peppered down Route 50
at every, you know, intersection or whatever.

But | think we do need some specifics in
regards to the nunmber of caneras, where they're
going to be, the |ocation of the cameras as
wel | .

| mean I'mall in favor for giving tickets
I f people are speeding and doing 70 through our
town, of course. But | think we need sone nore
specifics before we --

MR. STEPP: And | mean we have three | aw
enforcement agencies that can wite tickets on
Route 50. We've got the Town of Easton that
can do it out on 50 within town limts. W've
got the sheriffs, who can enforce anywhere in

t he county. And then we have State Police, who
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can do that as well. | nean they know when the
heavy traffic patterns are. W just went

t hrough one this past weekend, and I'd like to
continue relying on their great work and, you
know, just to force --

MS. HAYTHE: | think he was saying that --

MR. STEPP: | think this is too wi de open
ri ght now.

MS. HAYTHE: | think he was sayi ng because
of the |lanes on the highway, there's nowhere to
really pull people off. | see them pulling
over where the interior decorator is where the
Exxon used to be on Route 50 down fromthe
McDonald's. So | do, | do see that. |
under stand that.

MR. STEPP: Any respectful driver should
pull off of Route 50 in nmy opinion and pull
i nto an establishment and keep the officer's
safety, keep the officer safe. That's just ne
personally. |'d encourage anybody to do that.

It bothers nme every tinme | see one of you
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guys on Route 50 and people not slow ng down to
respect you guys.

MS. HAYTHE: Yeah.

MR. WRI GHT: Appreciate you.

MR. STEPP: Enforcing the | aw.

MS. HAYTHE: So could there be sonething
done where we beef up the presence of police
and start giving out tickets on Route 50
versus -- | mean at first, as a first step?

MR. WRI GHT: That's been an attenpt since
|'ve been with the departnment.

MS. HAYTHE: Ch, okay.

MR. WRI GHT: Sonetinmes other priorities
t ake pl ace.

MS. MELKE: -- where they're going to be.

MS. HAYTHE: No. |'mtalking about the
presence of police officers.

MS. M ELKE: Yeah. | nmean where are they
goi ng to be?

MS. HAYTHE: Well, they sit up there by
the McDonald's --
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MS. M ELKE: -- roadway.

MS. HAYTHE: Well, they sit everywhere,
believe ne.

MR. CALLAHAN: So you think, Greg, that
you could go ahead and go back to the mayor if
you could and maybe ki nd of discuss some of the
concerns we had?

MR. WVARI GHT: Absol utely.

MR. CALLAHAN: And we table this. And
maybe you guys conme back.

MR. WRI GHT: Absol utely.

MR. CALLAHAN: In a few weeks and ki nd of
gi ve us another report and try to get us a
little bit more confortable what's going on.

MR. WRI GHT:  Yes.

MR. CALLAHAN: You know, and | think it's
going to be pretty inportant for awareness of
it, you know, especially for the -- and | don't
want to nmake it sound |like we're going speeding
t hrough there, but for the |ocal people and

stuff, you know.
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MS. M ELKE: Drones instead of cops.

MR. CALLAHAN: Yeah. And just have a
little bit nmore awareness of what's going to
happen.

And maybe the awareness is what we're
actually doing on Route 50 because a | ot of
peopl e don't even know what's getting ready to
happen. They don't even know what them barrels
are for, you know.

So maybe we need to get a little bit
better on hel ping understand what's goi ng on
out there, if you would, please.

So I'd like to go ahead and just table
this for the tinme being.

MR. LESHER: How about we continue this to

t he next neeting?

3

CALLAHAN: That's fi ne.
LESHER: Septenber 22nd.
CALLAHAN: That's fi ne.
HAYTHE: That's good.

> 5 3 3

CALLAHAN:  Yup.
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MS. HAYTHE: And then if there's a
deadl ine on the letter.

MR. CALLAHAN: Ri ght .

MS. HAYTHE: Just let us know. | nean if
there's a deadline where you need the letter.

MR. CALLAHAN: Ri ght .

MS. HAYTHE: From us.

MR. WRI GHT: Ken Fender, the district
engi neer for this area.

MR. CALLAHAN: Ri ght.

MR. WRI GHT: He sent the letter. | think
you have it, Council President, on the second
(indiscernible). It looks like it was just
| ast week, Septenmber 3rd.

And he was the one asking for letters of
support fromus and the county as well.

So I think we have tinme to answer.

MR. CALLAHAN: Ckay. Council feel a
little bit better?

MS. HAYTHE: So is it a State Hi ghway

initiative or a town?
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MR. STAMP: So this is an opportunity the

town is asking the State.

MR. CALLAHAN: Okay.

MR. STAMP: To be able to do this because

this section of highway has been designated to

address, to mtigate issues.

MS. HAYTHE: Okay.

VMR. STAMP: And Easton is interested in

t he State doing sonething.

And this was an early request. |

think it's been designed out, but we can

certainly work as staff, work with themto

bring clarity to the matter and bring it back
to you.

MR. CALLAHAN: | think that's the way to
handle it.

MS. HAYTHE: Okay.

MR. CALLAHAN: | think we're all striving

for the sane thing.

MS. HAYTHE: Absol utely.

MR. CALLAHAN: It's just how do we get

Page 111

don't
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t here.

MS. HAYTHE: And what was the why behind
the request? Do we know?

Have we seen a | ot of fatalities on
Route 50? Are there a |lot of tickets being
| ssued on Route 507?

MR. WRIGHT: We've had three in the | ast
five years, just under 900 traffic accidents.

MR. STAMP: So there is criteria around
t he designation of these areas al ong US
Route 50, the State criteria or Maryl and
Departnment of Transportation. | don't have
t hat tonight, but we can certainly have that
for you.

MS. HAYTHE: That would be great.

MR. CALLAHAN: Yeah. | think you're
right. | think this is preplanning.

MS. HAYTHE: Absol utely.

MR. CALLAHAN: OfF what's getting ready to
happen.

MS. HAYTHE: Absol utely.
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MR. CALLAHAN:  You know.

MS. HAYTHE: Yeah. Just have nore
I nformati on.

MR. CALLAHAN: Okay.

MR. WRIGHT: |I'mgoing to wite these
guestions down to share.

MR. CALLAHAN: Well, you've done a great
job. We didn't want to put you on the spot.

MR. WRIGHT: | don't m nd.

MR. CALLAHAN: It would help. And you've
done a great job and | appreciate it.

MS. HAYTHE: Yeah, yeah.

MR. CALLAHAN: So if we could go back and
reconvene here in a couple of weeks and get

this thing taken care of.

MR. WRI GHT: Sounds |i ke a good pl an.

MR. CALLAHAN:. OCkay. Thanks.

MS. HAYTHE: Thank you.

MR. CALLAHAN: Thank you.

MR. WRI GHT: Thank you.

MR. STAMP: And Council, the | ast piece of
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business is kind of exciting. |[I'Il start out
by just making the request and then talk a
little bit about it.

Requesting Council to approve to enter a
contract for the purchase of 25826 Orchard
Terrace in Bellevue in the amunt of $535, 000.

This is a 1.6-acre piece of property that
I f you're com ng across the Oxford Ferry toward
Bel | evue and you | ook to your right of the
park, there's an island there and then there's
t he adjacent property that's about 1.6 acres.

And we have an opportunity to acquire that
property using Program Open Space noney.
Initially, the general fund would fund the
purchase. Then we would | ook to use Program
Open Space to replenish the general fund.

This would allow for us to expand the
Bel | evue Park, take that island, which already
has the approval to put a pier off that island
in the future, put in a boardwal k with sone

crabbi ng opportunities and interpretive panels
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that tal k about the working waterfront in
Bel | evue.

It's just an excellent opportunity, and
' m | ooking for Council's perm ssion to enter a
contract to acquire that property tonight.

MR. CALLAHAN: Okay. Any --

MR. LESHER: This is really a wonderful
opportunity, as M. Stanmp says.

It's artificial land. [It's built up of
oyster shells along the Bell evue waterfront
where the former WlliamH Valliant & Brother
pl ant st ood.

The -- at one point this was probably
bul kheaded. That's | ong di sappeared. | think
the tide and storns have changed the shape of
it. I1t's no longer recta-linear in shape. But
because it is built, this artificial peninsula
extending out into Tred Avon River, it's nostly
shoreline. And it will provide a really
expanded opportunity for future Tal bot County

residents to enjoy a little bit piece of
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So |
IMS.
MR.
IMS.
MR.
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accessi bl e shoreline.
really relish this opportunity.
HAYTHE: Agreed.
CALLAHAN: Anybody el se?
M ELKE: Agree with M. Lesher.
STEPP: 1'l1l just add, especially with

t he Bel |l evue Passage Museum com ng online here

soon. I

think that would be a heck of a

one-two punch down there in the Village of

Bel | evue.
MR.

contract
VS.
MR.

second.

vot e.

LESHER: I'Il nove to enter into the
of sal e and purchase.

HAYTHE: Second.

CALLAHAN: Okay. W got a notion and

Madam Secretary, could you call the

SECRETARY: M. Call ahan.

MR.

CALLAHAN:  Aye.

SECRETARY: M. Stepp.

MR.

STEPP:  Aye.

SECRETARY: M. Lesher.
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MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Thank you, Counci l

| know that Dr. Deshields and all those
wonder ful people that we saw down there several
weeks ago will be incredibly appreciative. So
t hank you. Thank you very mnuch.

Council, that concludes your county
manager report for this week. And as al ways,
t hank you for your support.

MR. CALLAHAN: Okay. Great job.

MS. M ELKE: Thank you.

MR. CALLAHAN: Good j ob.

Ckay. Next on the agenda is public
comment. Jess, we don't have anybody, right?

MS. MORRI'S: Nobody signed up this
eveni ng.

MR. CALLAHAN: Nobody signed up. Okay.
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Does anybody |ike to come up for public

comment ,

pl ease come on up?

Ckay.

next thing would be Council conmment.

Start off with you, M. Stepp. How about
t hat .

Keasha get on ne if | don't do that, you
know.

MR. STEPP: |'m good.

MR. CALLAHAN: You're good?

MR. STEPP: | ' m good, M. President.
Thank you.

MR. CALLAHAN: Ckay.

MR. LESHER: Nothing further from ne.

MR. CALLAHAN: Okay.

MS. M ELKE: Nothing further from ne.

MS. HAYTHE: | guess |'m going to be the
odd one out.

MR. CALLAHAN: Are you going to be the odd

one?

MS. HAYTHE: | just want to --
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Al'l right. W can go ahead to the
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MR. CALLAHAN: | gave you a little bit of
time, too.
MS. HAYTHE: | know. | had it already
written out.
As M. Lesher | believe stated earlier, we

had the opportunity to attend the funeral of
Phil Foster. And | just want to encourage
everyone to just keep his famly lifted up in
prayer during their tinme of bereavenent.

Phil was a conplex guy, if | nust say.
But | renmember speaking to him probably about
t hree weeks ago.

But prior to that, four years ago during
the election he called nme and he said what do
they call the fifth Council person on the
Counci | . And | said | don't know, Phil, what
do they call him And he said Council Woman.
And so he was indicating doesn't matter, you
know. Fifth or first, you know, you're stil
t aki ng that seat.

So he was really an encourager and huge in
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politics. So just want to keep the famly
lifted up in prayer during this tine.

MS. MELKE: Ditto that. Good coment.

MR. CALLAHAN: Good. Good job. All
right.

You want to...

MR. LESHER: The County Council's next
meeting will be held on Tuesday,
Sept ember 22nd, beginning at 5 o'clock p.m
The Council will be convening in open session
at 3 o'clock p.m for a neeting with the
Maryl and Associ ati on of Counties and then
adjourning into closed session, as |listed on
the statenment for closing that meeting.

Therefore, is there a notion to adjourn
this meeting and reconvene as noted?

MS. M ELKE: So noved.

MS. HAYTHE: So noved.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the

vot e.
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SECRETARY: Mr. Call ahan.

MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Thanks a | ot. I

appreciate it.

(Meeting concluded at:
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6:40 p.m)
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STATE OF MARYLAND
I, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Tal bot, do
hereby certify that the w thin named, Tal bot County
Counci |l Audi o, personally appeared before me at the
time and place herein set according to | aw, was
I nterrogated by counsel.

| further certify that the exam nati on was
recorded stenographically by ne and then transcribed
fromny stenographic notes to the within printed
matter by means of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipul ations
cont ai ned herein were entered into by counsel in ny
presence.

| further certify that | am not of counsel
to any of the parties, not an enpl oyee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.

AS W TNESS nmy hand Notorial Seal this 11th

day of Septenber, 2026, at _ T
Qi autihe

Di ane Houl i han
Not ary Public

My conm ssion expires Septenber 16, 2029
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