Minutes

Talbot County Board of Elections
215 Bay Street, Suite 7
Easton, MD 21601
October 8, 2024

Present:

Board

Susan MacKinnon, President (D)
Denise Lovelady (R)
Walter Black (D)
Barbara H. Perry (D)
Gugy Irving (R)
Staff

Tammy Stafford, Talbot County Election Director
Donna Hacker, Election Program Manager Il

Board Attorney
Lyndsey Ryan

A special meeting of the Talbot County Board of Elections was held on October 8,
2024, in the meeting room indicated above. President MacKinnon called the meeting to order
at 9:30 a.m. and noted that a quorum was present.

The meeting was called to provide an update on Election Judge assignments since the Board
had already approved the appointment of the judges prior to the primary election.

There are 18 people (4 Democrats, 13 Republicans and 1 other) who still need to finish training
and will be used, if needed, to fill in numbers from the Primary. Their training will be completed
within the next two weeks.

Ms. Lovelady asked if we will see the exact location numbers today and Ms. Stafford said yes.

The polling location and numbers are as follows:

Dems Rep Other Total
Easton Fire Hall 9 6 3 18
Easton High School 9 6 2 17
Talbot Community Center 5 6 1 12
St. Michaels Middle High Sch. 7 7 1 15
Royal Oak 5 4 0 9
Trappe 5 3 1 11
Oxford 6 5 0 11



Cordova 7 7 2 16
New St. John 4 3 0 7
Tilghman & 4 0 8

Ms. Stafford advised that they had one extra at Oxford so that the adjusted schedule would be
more balanced. She also stated that all Election Judges act in a non-partisan way while working
in the polling places.

Mr. Black moved to approve the updated assignment of Election Judges. Ms. Perry seconded
the motion. Motion passed unanimously.

The next regularly scheduled meeting of the Board of Elections will be on Wednesday, October
16, 2024, at 9:30 a.m.

Adjournment

Mr. Black moved to adjourn the meeting. The motion was seconded by Mr. Irving and passed
unanimously. Meeting was adjourned at 9:30 a.m.

Attested, Respectfully submitted,

Susan MacKinnon, President Barbara H. Perry, Secretary



