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From the Association’s Chairperson...

Dear Members of the Maryland General Assembly:

On behalf of the members of the Maryland Associalion of Local Management Boards, |
am pleased to submit this our third annual legislative report highlighting the collective efforis
of the Local Management Boards (LMBs) throughout the State, as well as the individual
accomplishments that have been achieved in each of the twenty-four lecal jurisdictions. This
report has been developed pursuant to Human Services Article §8-305 SB6/Ch. 3, Sec. 2,
MSAR #6520.

it is the unique respansibility of LMBs to ensure a continuum of prevention and early
intervention services for children and families by developing collaborative partnerships with
public agencies and community resources. LMBs empower local stakeholders to identify
local needs and eslablish priorities for thelr communities through facilitation, collaboration,
coordination, community and capecity building for each of Maryland's Results for Child Well-
Being, which are outlined in this report.

The core purpose of the Maryland Association of Local Management Boards Is to improve
the outcomes for Maryland's children, youth and families by 1) supporting Local
Management Boards, thelr directors and representatives and 2) providing a forum for
discussion, information sharing, decision-making and policy development.

As an Association and as private citizens, we value the General Assembly’s shared
commitment to Maryland's most valuable resource — our children and families. We look
forward to continuing to work collaboratively with the General Assembly as we ensure that
services are in place to meet the needs of all children and famllies across the State of
Maryland. In these extraordinarily difficuit budget times, the collaberative partnerships
developed and fostered by LMBs are more important than ever to ensure the continued well
being of children and families,

We thank you for your support,
Sincerely,

Stephanie M. Stone, Chairperson
Maryland Association of Local Management Boards
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Executive Summary

Throughout the following pages are numerous examples of how Maryland's 24 Local
Management Boards (LMBs) are carrying out their legislative charge to ensure the implementation of
a local interagency service delivery system for children, youth and families. This report will also
demonstrate how the core functions of LMBs make it possible for them to contribute to the
implementation of numercus recommendations in the Maryland Child and Family Interagency
Strategic Plan. The geal of that plan is the implementation of a coordinated interagency effort to
develop a youth service system that more effectively meets the needs of youth and their families, in
particular, those who are at risk for poor cutcomes.

This annual report provides an overview of what LMBs are deing, and how well theyre doing it
There are jurisdictional highlights of programs that are positively impacting Maryland's Resuits for
Child Well-Being: Babies Bom Healthy, Healthy Children, Children Enter Schoo! Ready, to Learn;
Children Successful in Schoal: Children Completing School; Children Safe in their Families and
Communities: Stable and Economically Independent Families;, Communities That Support Family
Life. Also contained herein is information on the initiatives funded through the Children's Cabingt
Interagency Fund (CCIF) - with the support of the Governor's Office for Children — and a synopsis of
the creative strategies and initiatives that LMBs, along with their many pariners, have |aunched in
order to positively impact child well-being results. The program expenditure data provide an
impressive illustration of the impact of CCIF dollars (331,378 248) and additional funds leveraged
($28,229,070) by LMBs, and the jurisdiction-specific addenda offer an in-depth view of ongoing
efforts in the jurisdictions

LMEBs are more than dollars and programs. LMBs help children and families lead safe, healthy,
and self-sufficient lives by providing leadership in the planning, coordination, and enhancement of
services for children and families in each jurisdiction. LMBs facilitate collaboration across child-
serving agencies, and promote effective parinerships with public and private stakeholders. LMBs
and their partners work together to identify and prioritize human service needs, utilizing the most
current data available and information from the field. These prioritized needs form the basis of a
planning process that directs the pursuit of resources to fill identified gaps and strengthens existing
strategies within the service dalivery system,

Across the State. each LMB has adopted the Results Accountability (RA) framework developed by
Mark Friedman from the Fiscal Policy Studies Institute. RA allows crganizations and communities to
align programs, services and strategies to improve results for children and families by focusing
discussion on the larger vision for children and families, LMBs are unigue in their ability fo focus on all
aspects of child well-being. whereas other agencles concentrate — appropriately so - on
Individual program results rather than the community as a whole.

It is also the responsibility of each LMB to inform public policy and to advecate for improved
services to the jurisdiction’s children and families. As LMB membership is comprised of both public
and private agencies, families and other stakeholders, each member possesses distinct expertise on
child and family-related issues that informs the larger discussion. Many LMBs have developed formal
processes that ensure the voices of youth and their families are a constant component of this critical
discussion.

This document affirms that LMBs are implementing numerous successful community-based
strategies and programs as a result of a multi-year commitment to result areas identified through the
collaborative local planning process.



History/Background

Local Management Boards (LMBs) are the core entities established in each of Maryland's 24
jurisdictions to stimulate collaborative action between state and local government, public and private
providers, business and Industry, and community residents that results in building and strengthening
local systems of services, supports, and opportunities that improve outcomes for children, youth, and
families. The establishment (1220) and subsequent re-establishment (2008) of LMBs is provided for
through Article 49D — Children, Youth, and Family Services. In October, 2007 Article 48D

transitioned into the Human Services Article, Title B. The primary respensibilities set forth for LMBs
are to:

s Strengthen decision-making at the local level,

= Design and implement strategies that achieve clearly defined results for children, youth,
and families as outlined in a local 5-year strategic plan,

» Maintain accountability standards for locally agreed upon results for children, youth, and
families:

» Influence the allocation of resources across systems to accomplish desired results;

» Build local partnerships to coordinate children, youth and family services within the county
to eliminate fragmentation and duplication of services; and

» Create an effective system of services, supports, and oppartunities to improve oufcomes
for all children, youth and families.

This annual report presents a comprehensive synopsis of the contributions made and the
accomplishments achieved by LMBs and their pariners, Through this presentation, the impact that
their work has had on Maryland's communities will be clearly defined.



Local Initiatives Supporting State Goals

Guiding the work of the LMBs are Maryland's Results for Child Well-Being, which define desired
aspects of child, family, and community life. They serve as an impartial lens through which LMBs
and their partners can view their work, make needed improvements and changes in services and
policies, and ultimately strengthen their local systems of care in respense to how their jurisdiction
fares vis a vis these Results.

Each Local Management Board has adopted the Results Accountability (RA) framework to allow
grganizations and communities to align programs, services and strategies to improve results. Local
Management Boards, with their diverse agency and community membership, are charged with
developing a vision of what their community wants for its children and families, and then
aligning individual program performance to that vision and to Maryland's Resuits for Child Well-Being.
This collaborative approach to developing shared goals and setting target outcomes is unique to
LMBs and allows for support of local agencies as they focus on individual program results for the
local populations they serve. LMBs are implementing numerous successful community based
strategles and programs that are having a positive affect for children, youth and families in every
jurisdiction in Maryland, due in large measure to strong and consistent coliaboration locally and
statewide.

The following highlights merely scratch the surface of what LMBs are doing to promote child well-
being in their communities,

Babies Born Healthy

The Washington County Teen Pregnancy Prevention Coalition identified two strategic
components: coordination and prevention education, In FY 2009, the Teen Pregnancy Prevention
Coordinator continued to facilitate a community-wide apgroach to preventing teen pregnancy by
increasing public awareness, coordinating media campaigns, and organizing the 1% Annual Teen
IDEA Challenge. Prevention education targeted youth af critical periods in middle and high school,
utifizing "best practice” methods. With additional county funding, clinical services were available at
two county sites servinig aver 200 new patients, These clinics were also involved in community
health fairs and educational services.

in Talbot County. Healthy Families provides infensive prevention and early intervention services fo
first time parents eligible for M-CHP and who have risk factors for poor parenting outcomeas, Home
visifors share the Parents as Teachers child development curriculum, bulld susiained relationships
with participants, conduct developmental screens, refer families to appropriate community resources
and model essential parenting skills. The program was accredited by Healthy Families America
through 2013 with no deficient standards. In FY09, 53 families were served and HF Talbaf County
exceeded national standards by assessing 81% of eligible families prior to the birth of their child and
14 days post-natal.



Healthy Children

Dorchester County has shown a decrease in alcohol consumption according to the Maryland
Adolescent Survey (2001, 2002, 2004 and 2007). The Local Management Board and its many
pariners have made a very concentrated effort to combat underage dnnking through public
awareness campaigns, outreach to students and parents. In 2009, the committee once again
reached out to graduating seniors around the time of graduation and senior week hoping fo keep
them “focused” on not drinking. The LMB Substance Abuse Commitiee engaged in a monthly media
campaign to combat underage drinking. as well as sending a message fo parents through the
“Parant Who Host Lose the Most” campaign. The LMB engaged the support of local florist and
tuxedo rental businesses in helping us spread the message during peak times (Chrisimas Dances
and Proms). The LMB supporied the local high schools proms/after prom committees in planning to
ensure that souvenirs did not send a conflicting message. The LMB in partnership with the
Dorchester County Board of Education received approval to expand the preliminary breathalyzer test
into the middle schools.

Frederick County’s Strengthening Families Program (SFP) is community-based and uses a
parent, youth and family skills building curriculurn fo prevent leen substance abuse and other
behavior problems, strengthen parenting skills and build family sirengths. SFPis an OJJDP mode!
program and has been proven effective in delaying the onset of adolescent substance abuse,
lowering levels of aggression, increasing resistance to peer pressure in youth and increase parenting
skills.

In Anpe Arundel County, Communities Mobilizing for a Change on Alcohol (CMCA) Is part of the
Partnership’s community organizing effort to reduce access fo alcohol by teenagers and decrease the
perception that underage drinking is normal and acceptable behavior. This initiative supports several
programs including police enforced alcohol establishment compliance checks, after-prom activities
and the ‘Choose to Be Drug-Free' day for county teens. In 2009 the CMCA initiative not cnly served
over 4300 individuals but also aliowed for the collection of data documenting attitudes towards
substance abuse from a cross section of the leenage and adult population in Anne Arundel County.

Children Enter School Ready to Learn

Baitimore County's LMB has secured funding to establish a “donor advised fund’ for the purpose
of encouraging privatedndividual investment in the Ballimore County Infants and Toddlers Program
(BCITP). This fund was established at the Baltimore Communily Foundation, which serves the
Baltimore region, including Baltimore County. Donors are able fo make a tax-exempt donation to the
fund and BCF will assist in promating the fund to other potential donors. As the fund grows,
disbursements will be made periodically to the BCITF for program enhancement initiatives, at the
direction of or subject to the approval of the LMB.

In Carroll County, Parents As Teachers (PAT) provided parent education and support to 363
families with 521 children birth to 5 years. Twelve child care providers served an additional 62
children. 99% of the participants reported satisfaction with services received. 95% of participants
reported an increased developmental skill and knowledge. Mental health consultation and training
were fully integrated into the PAT Initiative. The BAT mental health consultant completed the Early
Childhood Mental Health Certificate Program, University of Maryland School of Medicine.

Charles County's | MB promoted Early Childhood development, health, safety and education this

year through a series of Literacy Leaming Parties sponsored by the Ready at Five program from April
to May 2009 over 50 parents and children attended. The Early Care and Education Committee of the
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LMB hosted its first Early Childhood Day on May 2, 2009, which was a greal success in providing
over 600 participants with information, activities, education and nutritious snacks fo benefit the
children of Charles County,

Children Are Successful in School / Children Complete School

Socmerset County’s Seasons 4 Success supports g gt graders who are at-risk for truancy by
increasing reading speed and comprehansion and improving over-all academic skills. Seasons 4
Success ulilizes the Kumon reading program and other academic, recreational and social
programming to provide youth with a safe place to connect with caring aduils, participate in
challenging activities and to build their confidence in their ability to succeed in an academic
environment. During the 2009 school year, none of the participants were truant and those who
attendad the program regularly increased their reading level by more than one grade level.

In Kent County, the School Based Mental Health (SBMH) Program continued to show strong
rasuits in FY09. [n parent surveys, B2% of respondents reported fealing better about their child's
emotional health and well being since becoming involved in the SBMH program, and almost 70% of
parents reparted that their child had developed new or beneficial social / interpersonal skills since
starting therapy. In terms of student behaviors, provisional dafa shows that over hialf of program
participants had average daily atfendance rates equal to or befter than their school average, and 58%
had fewer suspensions than their school average.

St Mary's County LMB has placed & major focus on the "Children Successful in School” and
“Children Compieting School” resull areas. Children need to be successful in school if they are to be
successtul in life-and contributing members of a community. Aftendance Is a strong inaicator of
overall school performance. 38 students participated in Truancy Prevention Program at Spring Ridge
Middle Schaol in FY08. B4% of the students successfully compleled the program. 68% of these
students decreased the number of times they were referred to the principal.

Children Are Safe in Their Families and Communities

in FY0% Alleghany County's Community Service Program (CSP) for Suspended and Expelled
Youth provided supervised community service opportunities for 65 youth that had been expendsd or
expelled from county schools. 96% of participating youth complsted their academic work while
completing their community service work, All CSP interventions focus on supporting the students’
successful raturn to school. In FY08, 86% of youth completing the program did not have another
sUspension.

The Prince George's LMB, in partnership with the Governors Office for Children, funds the
Phoenix Gang FPrevention curriculum training in targeted communities. Gang viclence and gang
resistance training was provided to 164 youth and 36 parents. A total of 139 sessions were held and
a 100% satisfaction level was reported by those completing the fraining.

Harford County's CINS Diversion Program, also known as Bridges to Suecess, has been
operational since 1887, The goal of this program is to divert youth from formal invalvement in the
Juvenile justice system. Identified vouth include those whe have poor school altendance, runaway
from home and are otherwise “ungovernable” at home and in the community. In FY083, 35 youth were
served in the program. Of these 35, 97% were diverted from formal DJS involvement. 87% of the




youth that had a history of running away showed a decrease fn the incidence of the behavior while
enrolled in the program.

Stable and Economically Independent Families

Cecil County's Bridges Frogram targets youth aged 16-21 years who have dropped out of high
school. Caseworkers identify each client’s individual needs and then develop long- and short-ferm
goals specific to each case. The overall goal of the program is to provide support and direction to
each client so that they may achieve self-sufficiency and become independent, productive citizens in
our communities. 110 youth were served in this program with 62% completing vocational fraining,
76.5% obtaining their GED and 50% completing Job Ready and Computer Literacy trainings. Many
clients who successfully obtain their GED continue participation in the program to complete driver
seducation classes.

The Worcester County LMB's Family Stabilization Program funding the following activities in
FY09: Deveiopment of respite care for youth and families in crisis using a Treatment Foster Care
model (not a facility-based model); Crisis Respanse Service providing on-call 24-fhiours per day,
seven days per week to assist families thraugh crisis situations and crisis intervention training to
service providers and a crisis response van to transport children and families in crisis; Family
Therapy training for counselors who provide in-home intensive interventions; and Three-day training
on sex offender evaluations to be provided to local staff who will become cerfified local evaluators
who are then able to locally provide the assessments.

Howard County’s Men Encouraging, Nurturing, and Supporting (MENS Program), funded through
the LMB by the local Department of Social Services. provides mentoring, case management,
resource referrals, support groups, and workshops to non-custodial fathers to empower them to
demonstrate positive behaviors for themselves and for their children. A partnership with the Health
Department's Family OPTIONS program brings these services fo teen fathers in the Laurel/Savage
community.

Communities That Support Family Life

In Caroline County, Teen Court offers youthful offenders an opportunity to accepl accountability
for their minor crimes without incurring a criminal record. In FY 08 Teen Court diverted 100 youth
from the juvenile justice system. 85% of these youth completed their Teen Court consequernces by
the deadline and B8% did not reoffend 12 months following the completion of the Program.

Wicomico County’s Family Partnership Initiative held family empowerment workshops sessions.
Information about the family meal and communication technigues like encouragement and aclive
listening were shared with parents along with researched based educational materials. The initiative
increased its volunteer base to 38 trained Family Leaders who provide parenting and peer education
services in community-based locations. Through local events, community speeches, and no cost
coverage by the local media, the mobile family resource outreach project provides free parenting
resources and up-to-date local program information.

With Queen Anne’s County lacking a full time outpatient mental health clinic since 2004, Queen
Anne's County Community Partnerships for Children and Families, the Local Management Board for
Queen Anne’s County, was the recipient of a competitive Communily Resource Development grant




from the Governor's Office for Children. This grant award provides start-up funding for a full time
outpatient mental health clinic in Queen Anne’s County. Menta! health services will be offered ulilizing
a flexible schedule to meet the needs of the local community.
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Working Together to Turn the Curve — Statewide
Initiatives

Through Community Partnership Agreements with the Governor's Office for Children, Maryland's
LMBs collectively managed $31, 378,249 from the Children's Cabinet Interagency Fund. As you will
note, these funds support a wide range of strategies that reflect the diversity of strengths and needs
for children and their families across Maryland's 24 jurisdictions.

Local Coordinating Councils (LCCs) — A Legislative Mandate $1,794,534

The LCCs are comprised of local representatives from each of the public child-serving agencies
and either a parent of a child with special needs and/or 2 member of a local parent advocacy group.
They review all cases of youth referred for in and out of state residential placements to determine if
community based services can meet the child's needs. For those youth who are placed in residential
care, the LCC monitors their plans of care at least annually.

For familles of children with complex and high levels of need, the LCC serves as the gateway o a
multi-agency, multi-disciplinary approach to problem-sclving and resource allocation. The funding
allocated to LMBs ensures that these councils function with efficiency and that critical data
conceming the services that are provided to children and their families is maintained within the
Subcabinet for Children Youth and Family Information System (SCYFIS). LCCS work from the belief
that youth are best supported within their families and communities; the frequent and routine review
of youth residing in in-state and out-of-state residential placements by LCCs transforms this belief
into practice. They continually assess the strengths and needs of the individual child and family and
steer them towards the most appropriate array of services capable of meeting their needs. In FY 08,
1,836 meetings were held in support of children and their families throughout Maryland. One
interesting way of locking at this is that, on any given business day, there were 7 interagency
meetings being held to develop or review 2 plan of care.

All LCCs have a parent advocate among their membership to offer guidance and support to
parents and caregivers as they participate in the planning process. Such support is critical in
encouraging family participation. In FY 09, parents and caregivers attended fifty three percent (53%)
of LCC meetings held throughout the state.

Rehab Option - Keeping Our Children in Our Communities $2,173,657

The funding avallable through the Rehab Option Program provides intensive community-based
services to prevent out-of-home placement for children with intensive needs. Lead agency
involvernent is not required and either MA or private insurance is allowed. The child must be
returning from or at risk of out of home placement, ready for discharge from an out of home
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placement but unable to return home without the wraparound process in place, or the child's parents
must have requested a voluntary placement agreement (VPA).

In FY 08, 158 youth were served in the Rehab Option Program, and of these youth 80% attended
school, work or vocational programs at least 80% of the time.

Community Services Initiative (CSl) — Keeping Our Children in Our
Communities $3,655,526

The funding available through CSI enables youth who are considered by the LCC to be in need of
residential treatment center level of care to receive supports and services within their natural homes,
or if this ls not possible, within a family-type setting within their home community.

In FY 09, the LCCs were instrumental in referring and/or reviewing the plans of care for 238 youth
and their families participating in CSl. . The youth entered through the following referral pathways;

Total#of Youth | DO 5 00H | in-State InState |  Intenm Casa Service
Servad Return Divarsion Retum Diversion [ Aect:
238 . B g3 115 | 14

Two key measures of success for youth in CSI are (1) the degree to which youth have attended
positive, structured environments at least 80% of their time and (2) the stability of the youth's
community living situation after services have ended. In FY 08, 84% of the youth participating in C3I
were spending at least 80% of their time in school, work, or training sessions. Stability of community
living situations was maintained for an impressive 84% of the youth wheo transitioned from C3l
services in FY 08, This is measured by determining whether the youth entered an in-state or out-of-
state placement within 30 days of their transition.

Utilization of this program continues to be limited by the narrow and rigid eligibility criteria for CSI.
As a result, only 3 fraction of the children and youth who could benefit from these services are, in fact
able to be sarved.

WRAP Maryland (High-fidelity Wraparound Services) — Embracing Systems of
Care $2,237,052

High-fidelity Wraparound is a family-centered. community-oriented, strengths-based, highly
individualized planning process that relies on a balance of formal and informal or natural supports to
help children and families achieve important outcomes while they remain, whenever possible, in their
homes and commiumilics,

WRAP Maryland extends access to family-centered, strengths-based, individualized coordination
of services to more youth and their families. However, this initiative also strengthens the quality of

" Out of Home {DOH) placements is defined as a residential setting that is either in the State of Maryland or out of the
slate.
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the coordination through the support of a “high fidelity” wraparound practice model. Wraparound is &
definable planning process that results in a unique set of community services and natural supports
that are individualized for a child and family to achieve a positive set of cutcomes. To support the
achievement and maintenance of “high fidelity" to the model, this initiative has a strong training and
technical assistance component provided through the University of Maryland's Innovations Institute.

This initiative began in the third quarter of FY 20086 in Baltimore City and Montgomery County and
has since been expanded to St Mary's and Wicomico Counties. In FY 08, a total of 126 youth and
their families were served in Baltimore City, Montgomery, St. Mary's and Wicomico counties.” The
performance measure identified for WRAP Maryland is the % of families with a Wraparound Fidelity
Index (WFI} of 85% or more. The WF| is an interview process (conducted by the Innovations
Institute) that measures the implementation of wraparound on a family-by-family basis. Intuitively, if
the services are delivered with high fidelity, the participating youth and their families are expected 1o
achieve positive outcomes as they pertain to their individual needs. In FY 08, 78.5% of participating
families met this mark.

The Child and Adolescent Needs and Strengths (CANS) assessment tool was introduced in FY 08
as an additional measure of effectiveness. Full analysis of this tool will be provided by University of
Maryland's Innovations Institute,

Local Access Mechanism (LAM) and Systems Navigation — Accessing Local
Services, No Wrong Door for Families $1,769,746 | $767,684

A Local Access Mechanism (LAM) is the single point of entry for families whe wish to obtain
information and access services, regardless of the intensity of the needs of their children. It provides
a pathway for families into the service delivery system. For those families who need additional
assistance beyond a simple referral, a Systems Navigator is available to assist with identifying
strengths and needs and obiaining necessary services

In FY 08, LAMSs responded to 11,618 requests for information via telephone and websites tracked
1,024,225 “hits" for information. Systems or Family Navigators served 1,275 families. facilitating
invaluable connections to resources for at-risk families. The following highlights provide
comprehensive examples of these strategies as well as the ability of LMBs to address needs across
geographic regions as well as cuitural differences

In Montgomery County, Family Navigation empowers families of children with intensive needs
through modeling, mentoring, education and coaching. Linking these families fo appropriate services
and connecting them with other familles increases their ability fo advocate for their child. In FY 09 94
families were served, with 80% reporting success in receiving needed services or supports. 80% of
families receiving support from a Family Navigator reported an increase in their ability o advocate for
their family's needs.

The Local Access Mechanism for Garrett County includes the Western MD 211 infermation and
referral system, as well as local Systems Navigation services. For several years, the LMB and local
interagency pariners have been working to facilitate Systems of Care improvements and to ensure
that families and children are able to access needed services. A local Navigator is avallable to
respond to individuals needing assistance. The Navigator works closely with interagency staff to
coordinate services and utilizes the Navigation Enhancement Team for families with intensive and/or
multiple needs.
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Worcester County’s Community Service Centers {(CSC) are community-based, walk-in,
interagency centers which sarve as single point of access consumer "porials” to an integrated,
coordinated system of services and resources. The two CSCs are located in Berlin and Pocomoke
(both CSAFE Communities) and increase consumer awareness of and access fo a wide array of
coordinated, integrated services in a neutral, non-threatening enviranment

Out of School Time Programs — A Foundation for Success $4,840,896

Through their Community Partnership Agreements, LMBs are able to fund after school strategies
that meet the needs of children and youth in their local communities. While the programs are
diverse, their overall intent is consistent — these strategies are provided so that youth have access to
positive, safe, and structured activities during the hours when they are not in school.

The diversity of program structures and prioritized populations within the after school strategies
funded by LMBs mirrors the diversity of the jurisdictions themselves. Together, LMBs and their
vendors provided safe and nurturing after school opportunities to 12,431 youth across 142 sites. The
overwhelming majority of these programs were delivered within schools. The community-based
programs are operated in local community centers, churches, libraries, and recreation centers. A
high proportion of these strategies were directed towards students who were at risk for poor
academic {including suspension or expulsion) and social outcomes. The areas of focus included
youth with disabilities, youth who are not fluent in English, and youth whose parents were
incarcerated.

Throughout the past fiscal year, the strategies offered by LMBs and their vendors continued to
enable students to take part in an assoriment of activiies. These included assistance with
academics in homework support or one-on-one tutoring, exposure to a variety of creative arts and
music activities, and participation in social skill building and anti-violence curricula. The performance
measures for these strategies were extremely diverse, therefore, a comparison across programs is
not possible. It is important to note that all strategies identified performance measures at the student
level. The following exampies showcase the variety of strategies and their ability to demonstrate a
positive impact on their participants:

Calvert County Family Network (CCFN) continued its partnership with Calvert County Public
Schools to provide Saturday School programming in all six Calvert County middle schools. Taking
‘local control” to the next level, sach Calvert middle school is aliowed ta choose a structure and focus
that best serves their particular school population. At Southern Middle, 25% of Saturday School
students improved their math grades as compared to 15% of non-participating students. Mill Creek
Middie saw across the board improvement in reading with 40% of Saturday School students
improving their grade, nearly 20% more than non-participating students.

Baltimore City's After School Sirategy, established in 2000, is a multi-organizational, citywide
inftiative to increase the quantity and quality of after school opportunities for Baltimore City's children
and youth. A variety of formal and informal learning opporiunities helps children and youth to stay
engaged in their school and community enabling them fo make a safe and heatthy transifion through
adolescence fo adulthood. In FY 2008, 5 175 of Baltimore's children and youth had access to 76
programs offering safe, nurturing environments during out of school time/after school fiours. Funding
through the Children's Cabinet ($800,000) was used fo leverage a significant local investment of $4.3
million dollars, made possible through the Mayor and the City Council of Baltimore City.

In Garreft County, Partners After School programs are offered at six community-based sites.
Activities include homework help, tutoring, enrichment activities, community service, recreation, and
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