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1 TRANSCRIPT OF PROCEEDINGS 1  been distributed to Council?
2 2 MS. PRICE: No. | mentioned it to you.
3 MR. PACK: Okay. Hello, everyone. Ifyou | 3 Basically what it doesisit blends the
4 wouldn't mind standing with Council for the 4  two together. The administrative resolutionis
5  opening prayer followed by the Pledge of 5 incorporated into the bill. Sowelll discuss
6  Allegiance. 6 it when we get there.
7 (Prayer and Pledge of Allegiance.) 7 MR. CALLAHAN: Soit'sanew bill.
8 MR. PACK: Thank you. The Council hasan | 8 MR. PACK: It'sanew hill.
9  agendabeforeit. The chair would ask if 9 MS. PRICE: It'sthe same exact hill
10 theresany additions, deletions, or 10  that's here, but it aso includes the paragraph
11  corrections to this agenda? 11  from the administrative resolution. Soit's
12 MS. PRICE: Yes. 12 morelegally binding.
13 MR. DIVILIO: | makeamotion that weadd |13 MR. CALLAHAN: I'mlost.
14  aproperty tax referendum committee discussion | 14 MS. PRICE: Well explain it when we get
15 totheagendafor tonight. 15 there. Just adding it to the agenda.
16 MR. PACK: Okay. Sowe'regoingtomove |16 MR. PACK: Why don't you explain that when
17  that from the county manager's part of the 17  we get there without any additions to the
18 agenda. And Madam Secretary, why don't we put| 18  agenda. We'll look at that when we get to it.
19  that right after Ms. Quimby's presentation. 19 MS. PRICE: But you haveto put it -- you
20 SECRETARY: Okay. 20  haveto amend the agenda now so the Council --
21 MR. PACK: So that will be the -- 21 MR. CALLAHAN: -- explainit.
Page 3 Page 5
1 MR. CALLAHAN: Seven. 1 MS. PRICE: Correct. So aslong asone
2 MR. PACK: Thereyou go. Property tax 2  personisgoing tointroduceit, it needsto be
3  formation committee. Any objection? 3 added to the agenda
4 Any further additions? 4 MR. CALLAHAN: Okay.
5 MS. PRICE: Yes. 5 MR. PACK: But we have not all seen that
6 MR. PACK: Okay. 6 change.
7 MS. PRICE: So under introduction of 7 MS. PRICE: Right. It'sjust an agenda
8 legidation, we have A having to do with 8 item.
9  short-term rentals. 9 MR. PACK: So what isthis entitled?
10 | would like to add aB, whichiis 10 MS. PRICE: Do you want meto read the
11  basicaly itstwin with one additional 11  title or do you want Susan?
12 paragraph. So then we have an option of two. 12 MR. PACK: No, no. Thisisjust. ..
13 So it's basically the same bill with an 13 SECRETARY: Would you like meto read the
14  extraparagraphinit. 14 title?
15 MR. PACK: So thereisan amendment to the | 15 MR. PACK: Thisisabill to amend section
16  administrative resolution; isthat correct? 16 190-33.20.
17 MS. PRICE: No. So under introduction of 17 SECRETARY: Yes, but it'slonger than it's
18  legidation, not the administrative resolution. 18 in--thetitlethat Ms. Pricereferred to as
19  Sothere'sahill to amend section 190-332. 19 A
20  There'sgoing to be a second bill. 20 MR. CALLAHAN: Thank you.
21 MR. PACK: Okay. Hasthat bill already 21 SECRETARY': It would be a bill to amend
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1  section 190-3320 of the Tabot County Code to 1  deletions, or corrections to those minutes?
2 dlow for theissuance of provisional licenses 2 Hearing none, the chair moves that they also be
3 tocertain short-term rental applicants whose 3 accepted with unanimous consent.
4 licenses have expired but who are diligently 4 Going on now to our disbursements. We
5  pursuing renewal under the revised short-term 5  havedisbursements from August 20th and
6  rental provision established as part of the 6  August 27th. Weall had a chance to review
7  NextStep 190 zoning ordinance update and to 7  them and speak with Ms. Lane about them. Are
8  stay enforcement of the Talbot County Code 8  thereany additions, deletions, or questions
9  section 190-3320A for certain short-term rental 9  regarding the disbursements? Hearing none, the
10  properties. 10  chair movesthat they also be accepted with
11 MS. PRICE: So it just adds the stay of 11  unanimous consent.
12 enforcement, sameas -- 12 Moving on, we now have an update to Talbot
13 MR. PACK: | guess my hesitation isthat 13  GoesPurple. And| know we don't have Sheriff
14 thisisawhole new bill that you're adding 14  Gamble here with ustoday. Sowho is herewith
15  ontothe agenda. 15 us?
16 MS. PRICE: It'sreally not. AndI'mjust 16 Susan, how are you?
17  askingthat asan agendaitem. | don't know 17 MS. HUGHES: Good. How are you?
18  whether we're going to introduce it or not. 18 MR. PACK: Lucy. I'msorry. Thank you.
19  Butif we don't amend the agenda, we don't have | 19 Ms. Hughesis here with ustoday. And
20  theoptiontointroduceit, which puts us back 20  SteveElliott from our Sheriff's Office, how
21  anextratwo weeks. 21  areyou?
Page 7 Page 9
1 MR. PACK: Mr. Kupersmith, | don't 1 MR. ELLIOTT: How areyou?
2 think -- isthere any objection to us doing 2 MR. PACK: Good.
3  thisat thistime? 3 MS. HUGHES: Joe sends hellos and sorry
4 MR. KUPERSMITH: No. Youcanaddthistg 4  he'snot here. But asyou all know, he's still
5 theagendaif you wish. 5  recovering from surgery.
6 MR. PACK: Thisisquite unusual. We 6 But | do want to go on record and say a
7  don't normally handle new bills this way. 7  specia thank you to Steve, who is sitting to
8 MS. PRICE: It'snot really anew bill. 8  my right, and Scott Merganthaler back here from
9 MR. PACK: Actudly itisanew hill. 9  the Sheriff's Office. In Joe's absence, they
10  Okay. 10  havereally stepped up and helped us with
11 So Council has al been served with this 11 Tabot Goes Purple. Andwe've sent them all
12 new addition. Any objection to the changein 12 over the county. They have been every place
13 adding of this new item to the agenda? 13  possible. Sol really want to acknowledge them
14 MR. LESHER: Moveto approve asamended.| 14  and thank them for their work.
15 MR. PACK: Arethere any additional 15 So we're getting ready to start year
16  additions, deletions, or correctionsto the 16  three. We'reredlly excited about it. Again,
17  agenda? No? Okay. The agendais accepted 17  Tidewater Rotary is partnering with the
18  with now unanimous consent as amended. 18  Sheriff's Office. We are also working again
19 We now have minutes from June 25th and 19  with Midshore Community Foundation and Talbot
20  July the 9th. We had a chance to go through 20  County Public Schools.
21 those minutes. Arethereany additions, 21 I'm really excited to say this year also
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1 theshoreisgoing purple. Sowe're being 1  besharing our educational messages. So we're
2 joined thisyear by Queen Anne's, Kent, 2 redly pleased with that.
3 Caraline, Dorchester, Wicomico, Worcester, 3 ED Supply has any type of purple light you
4 Somerset, Frederick, and Washington County and| 4  want imaginable. Please go to them. Once
5  Sussex County, Delaware. And we've recently 5  again, thisistheir third year and they've
6  been having conversations with Reno, Nevada, 6  been aterrific partner for us. And they're
7 andasmal townupinNew York. Sopeopleare| 7  also helping some of the other counties out
8  catching the movement and seeing that it's 8  withit.
9  working in these communities. So we'rerealy 9 The Chamber has helped us spread the word.
10  proud of that fact. 10  They've been terrific with e-glassand a
11 So our business community has been amazing | 11 luncheon, which Steve spoke with. And just
12 againthisyear. I'm sureyou all have seen 12 overal businesses throughout the county have
13 thelights going up downtown. Easton Utilities |13  been going purple.
14 isabout 90 percent installed with the lights. 14 Also, aspecial shout out to Oxford. For
15  They'll be ready to go up this weekend. 15  thethird year, they are a purple sponsor and
16  They'll goon. Sothedowntownwill onceagain |16  wereally appreciate their support.
17 gopurple 17 Our faith-based community is gearing back
18 They've also really embraced this effort 18  up. Joann Muller is organizing prayer vigils
19  aspart of their volunteer outreach this year. 19  throughout the county and will once again hold
20  Sothey're helping uswith alot of the 20  Talbot Praise, aprayer service, on
21 volunteer activities. So we'rereally pleased 21  September 12th at the Easton Church of God.
Page 11 Page 13
1  and have many thanks for them. 1 Andweinviteyou dl to cometoit. Itisan
2 The Star Democrat, once again, isbeing a 2  incredibly moving service. Itisall
3 wonderful partner. Jm Normandin and Betsy 3 denominations, all faith-based organizations.
4 Griffith have been terrific for us. 4  Andit'svery touching and very, very
5 | don't know if you all noticed in August, 5 emotional. Sowe realy would encourage you to
6  but we had -- we featured thank yousto someof | 6  cometo that.
7  thebusinesses who had gone purple last year 7 Our store, our online store which we
8  andtalked about alittle bit about what they 8  started last year, is stocked up again. It's
9  did. Sothat really ran the month of August. 9 ready togo. We have new T-shirtsthis year
10 We will kick off September 8th. They will 10  that were designed by the recs and parks kids.
11  doaninsertin the paper that will be all 11  Sowe'rereally excited about those.
12 purple, the headline, the mast head will once 12 We did a competition online to let people
13 again go purplethisyear. And they'reaso 13 select the shirt thisyear. And soit'sall
14  sharing stories of familiesand peoplewho have |14  been selected. And we also added long-sleeve
15  beentouched by addictions every day for the 15  T-shirts. Sowearewalking onthewild side
16  month of September. Soit'sbeenredly a 16  now.
17  great partnership to help us get the word out 17 Our speaker this year, we've chosen to
18  there. 18  stay local. | think many of you have been to
19 They also are running all of thisonline 19  themayor's prayer breakfast last year that
20  and they've taken the pay wall down so that 20  attended it and heard Bruce Straza speak.
21 people can read the articles and they will also 21 Bruceisamember of the recovery community
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1  herein Tabot County. We jokingly and 1 YMCA inEaston.
2 lovingly refer to him asthe father of 2 So we brought one of those banners with us
3 recovery. 3 today sowe can show you guys. So if maybe
4 He has an amazing story. He resonates, 4  Merganthaler would -- it's very long, so you
5 and hewill be speaking in all the Talbot 5 haveto bear with us.
6  County schools aswell as Caroline County and 6 But | think when you look at this, it's
7  Kent County. So he'saterrific speaker. 7  goingto makeyou smile. Thefact that kids
8 There'sawonderful Y outube video. If you 8  thisyoung really understand what we're doing,
9  Google him, you can see his story. He's pretty 9  andthey really understand Talbot Goes Purple
10  impressive, and we're really pleased that he's 10  andthey really know that there are dangersto
11 agreedtothis. He'staking time off of work 11 usingdrugs. Andyou'l just -- | don't know
12 tospeak. Sohe'samazing. 12 about you, but you're just going to smile when
13 For what's going on in our schools, I'm 13 youlook at this and seeit because it's very
14  goingto ask Steveto talk alittle bit about 14 heartwarming to know that these kids understand
15  that. He'sbeen working with Kelly and her 15  dl this.
16  team and got alot going on over there. 16 SPEAKER: Therewere alot of (inaudible).
17 MR. ELLIOTT: Thank you, Lucy. Beforel |17 MR. ELLIOTT: You guyswant to hold it up
18  start with the sports programs, I'd like to 18  sothey can -- can you guys seeit?
19  kind of touch base. 19 MR. CALLAHAN: Yes.
20 Lucy had mentioned about the new design of | 20 MR. PACK: | had seen it earlier up at the
21 theT-shirtsand how wereally came about doing |21 ~ Community Center. It was very nicely done.
Page 15 Page 17
1 that. A hugethank you goes out to Preston 1 So except that one in the middle. 1 still
2 Peper and Emily Gilmer up at the Talbot County | 2  don't understand what that oneis.
3  Paks& Rec. We approached them over the 3 DR. GRIFFITH: Thisone?
4 summer because we knew that they have campers| 4 MR. PACK: Yeah. That onethere.
5 inthereevery week. And we asked them. We 5 MR. ELLIOTT: You know what, that's some
6  saidlook, ages| think five through 12, we 6 littlekid trying to (inaudible).
7  sadwewould like these kidsto design a 7 DR. GRIFFITH: Says Talbot Goes Purple.
8  T-shirt for us. Basicaly do aposter, let 8 MR. ELLIOTT: Comeon, Corey. I'm sure
9  them usetheir imagination and come up with 9  youwere scribbling like that when you were six
10  somesamplesfor usto review. 10 yearsold.
11 I think we ended up with like maybe 50 or 11 MR. LESHER: Can we aso give the audience
12 60 different samplestolook at. So thenwe 12 anopportunity to see this?
13  havethe unfortunate task of trying to choose 13 DR. GRIFFITH: You guys switch.
14  oneto put onthe T-shirt. Well, sowecameup |14 MR. ELLIOTT: Thisislike aboxing match.
15  withtheideathen that we would takeevery one |15  You haveto walk around.
16  of these pictures and put them on a banner. 16 DR. GRIFFITH: That's pretty cool.
17 And when we did this, we would put a 17 MR. PACK: Yes. Very nicely done.
18  banner in al the schoolsin Talbot County. 18 MR. ELLIOTT: And again, we really thank
19  And then we have two really long banners that 19  Preston and Emily for working with us on that.
20  we put one at the Community Center to thank 20 So as we dive into the schools this year,
21 them and we're also going to put one at the 21 obviously we have our Talbot Goes Purple clubs
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1 at the schools. And thisyear it looks like 1  neat, but we have an individual who isin

2 we'regoing to be adding one to St. Peter and 2 recovery who played baseball at St. Michael's

3 Paul, possibly two, middle and high school. So 3 High School. Sowhen | was talking with the

4 we'reworking diligently with them and have a 4 AV, Brian (inaudible) down there and we were

5  meeting coming up with them to makesurethey | 5  tryingtolinethisyoung man up, | talked to

6  havetheresourcesthey need to get everything 6  oneof the soccer coaches, Donny Gowe. And

7 up and running. 7  Donny and Brian both had | guess coached himin

8 We will have our purple games again. 8  baseball and they know his family real well.

9 St Peter and Paul isinvolved with it. All 9  Andthey just opened their arms to say we would
10 thehigh schoolsareinvolved. The Easton 10  loveto have thiskid down here, we really want
11  Middle School isinvolved. St. Michadl's 11 himto come down, speak to our soccer team.

12 Middle School isinvolved. 12 So our goal isto try to get as many
13 If you guys-- I'm sure by now you guys 13  sportsteams aswe can because alot of times
14  have attended a purple event, but if you 14  asapolice officer, you can spesk to people.
15  haven't, Talbot Goes Purple will go out and 15 But someone who has been through it, who has
16  purchase purple headbands, purple stickersto 16  lived it, who has hit rock bottom and come
17  put on helmets, anything purple we can that's 17 back, that's what they need to hear from. They
18  within the laws of the Bayside Conference. 18  need to hear from somebody who has been through
19 And one thing we're doing this year -- we 19 it, not somebody who just tells you what the
20  didit once two years ago and we had |ots of 20  dangersare and what they aren't. So we're
21 successwithit, we had agirl whoisin 21 redly excited about that, and we're in the
Page 19 Page 21

1 long-term recovery. She was ahigh school and 1  processof getting all that lined up.

2 collegefield hockey student. And we had her 2 The Junior ROTC is going to be working

3 speak with the field hockey team from Easton 3 with usagain to come out to the kickoff on

4  twoyearsago. And it wasreally moving. We 4  September 4th, whichisgreat. You guys!|'m

5  got great feedback from that. 5  sure have seenthem. That's afabulous group,

6 So this year through the graciousness of 6  fabulous group of young men and women they have

7  Bruce Straza, we have four individuals who are 7  outthere

8 inlong-term recovery. And they're all either 8 We're working with all of our club

9  prior high school athletes or college athletes 9  leaders, getting them updated on all the
10  who have played sports and fell into the realm 10  resources that they need to keep things going.

11  of opioid abuse. 11 This year one thing that's new iswe

12 So currently we have one girl who is 12 purchased the -- you guys remember Chris

13 scheduled to speak at field hockey at Easton. 13 Hammond from two years ago. Well, Chris has
14  Have another girl who is speaking at field 14  what'scalled the First Day documentary out. |
15  hockey at St. Michagl's, and we're actually 15  don't know if anybody had a chance to seeit on
16  goingto doit after the game. And North 16 ESPN's30for 30.

17  Caroline has beeninvited aswell. So after 17 It's a completely different message than

18  thegame, we're going to put them both together | 18 he had the first time. It's more kind of based
19  and spesk. 19  toward the recovery aspect of it. And

20 And then we have -- this one was kind 20  unfortunately, | only got to see the second

21  of --itwas-- | don't want to say it was 21 half, but it was very compelling.
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1 So we've purchased the rights to that, and 1  weren't really sure what we were going to get.
2 we'regoing to be showing that in Talbot County | 2 And we got thetrailer, and we went wow, this
3 Public Schools probably | believe in January, 3 isactualy redly -- they did an amazing job
4  Lucy. 4  withit.

5 And along with that, we've been able to 5 So we're going to let you all do the

6  provide, according to Dr. Griffith, al the 6  technical piece because we are not.

7  schools have updated their curriculums for 7 MR. ELLIOTT: | can double click on that.
8  Tabot Goes Purple. Soagain, it'srealy a 8 Joe couldn't be here today, but he sent us

9  blessing in this county to have everybody that 9 hisarm.

10 wantsto beinvolved and everybody that wants | 10 (Video playing.)

11 towork with usand it makesit that much 11 MS. HUGHES: So we were really happy with

12 eadier, that much easier. 12 that. Andwe've actualy been able to seethe

13 So thank you for alowing us thistime. 13 film. It'sreally good.

14 MS. HUGHES: Soweregoingtoformaly |14 There'salot of focus on the partnerships

15  kick it off on September 4th. Andwehopeyou |15  inthe county and how we all work together to

16  al will joinus. 16  makethis happen, alot of focus on the

17 We're going to start. The doors of the 17  recovery community also. So we're pleased with

18  Avalon Theater will open at six o'clock. And 18 it. Sowehopeyou'll come.

19  at 6:30 we will show the documentary that the 19 | leave you with a couple of last words.

20  Ferrari Film Company from Colorado, whowas |20  Follow us on Facebook. That's where you're

21 herelast year filming us for Talbot Goes 21 going to get the most current information.

Page 23 Page 25
1  Purple. They've put together adocumentary. 1 You'll beabletofind out about the purple
2 It'sthe American Opioid Crisis Talbot Goes 2 games, any other speakersthat we have. You
3 Purple. Soweregoing to start with that. 3 canaso go onto our website and you can order
4 Doorswill open at six. There's open seating. 4  any purplegear. There are new shirtsthis
5  Well begin the movie at 6:30. It's about a 5 year. Soeverybody should have anew shirt.
6  46-minute movie. 6 But we really, we can't thank you al
7 Welll complete the movie. We'll make a 7  enough. You al were one of the first
8  coupleof remarks. We're going to walk up to 8  organizations, groups that we came to speak
9  thecourt house. And as Stevesaid, the NJROTC | 9  with when Joe and | started putting this

10  will bethere with the colors. We will light 10  together. Andyou all embraced it and gave us

11 thecourt house. And then for the second year, 11  thego ahead, and it really gave us the push

12 wewill do the solidarity walk around downtown | 12  that we needed to make it happen.

13 Eastonin partnership with Shore Recovery and | 13 So thank you all very much for that.

14  Mariah'smission. So we really encourage you 14 MR. PACK: Our pleasure. It looksto bea

15 @l to cometo that. 15  very powerful trailer.

16 So we want to just take two minutes and 16 I'm looking at my calendar. I'm trying to

17  show you thetrailer for the documentary 17  see. September the 8th, that'snot a

18  because we think it's very impressive. 18  Council --

19 We had no say in any of this. They just 19 MR. CALLAHAN: Fourth.

20  redly basically came to us and said can we 20 MS. HUGHES: September 4th. It'sa

21 interview people, can wetalk topeople. Sowe |21  Wednesday.
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1 MR. PACK: Okay. Wehad somepurpleties | 1  of thiswhole opioid epidemic that we're trying
2  that wewore-- 2 tofight.
3 MS. HUGHES: | noticed. 3 | just heard recently that Johnson &
4 MR. PACK: -- during our picture taking. 4 Johnson just got hit with a big judgment down
5  So perhaps Council can pull those ties back 5  inKentucky, $500 million. And | know that the
6 out. 6  casethat this county isapart of, whichisin
7 MS. PRICE: 1, however, did not have a 7  the Ohio Digtrict, is soon to be underway in
8 purpletie. 8  court there.
9 MR. PACK: You were dressed very 9 But when we look at the overall impact of
10  appropriately. 10  theproject purple, isthere any datathat we
11 | think Mr. Divilio had purchased those 11  canpull out to kind of take alook at from the
12 tiesfor Council to wear. So maybe we can 12 point of education and awareness from before
13 bring those ties back out for the first meeting 13  theinception of project purple and now today?
14  in September. 14 Isthere anything? Kelly, have you
15 MR. LESHER: | havetwo, if you'd likeone |15  captured anythingin schools? Isthere
16  of them. 16  anything that we know the students -- |
17 MS. PRICE: Thebow tie or long tie? 17 remember the first question Joe asked mein
18 MR. LESHER: Take your pick. 18 that back room about three years ago was about
19 MR. PACK: Take your pick. 19  opioids being a pharmaceutical heroin. And
20 MR. HOLLIS: So Mr. Pack, County Council |20  firsttimel ever heard it put that way.
21 employees every Friday during the month of 21 MS. HUGHES: Wedon't havedata. And |
Page 27 Page 29
1  September will be wearing their Talbot Goes 1  think with prevention and awareness programs,
2 Purple T-shirtsagain. We havewrist bands,we | 2  it'sharder. It hasbe demonstrated on a
3 havelanyards, we're refreshing our magnetic 3 national level the more money you put into
4  dtickersand everything else on county 4  prevention, you save money through the
5 vehicles. Soweretryingto beas 5  treatment and the recovery piece of it.
6  participatory and supportive as possible. 6 So wereally want to address it, as Joe
7 MR. PACK: Sowhat do you think, 7  says, it'sawhole wheel and were coming in at
8  Mr. Cdlahan? First meeting in September we'll 8  onepieceof it and we really want to start.
9  don our purple in support. 9 Ashesaid, we got to start with the education.
10 MR. CALLAHAN: Absolutely. 10 MR. PACK: Yeah.
11 MR. PACK: Anddoit that way. So well 11 MS. HUGHES: So we don't think we're going
12 dust that off for you. 12 to seetheresults of thisfor probably three
13 | have heard Bruce speak last year at the 13  tofour years because wejust started in the
14 prayer breakfast and his story of living 14  schools about three years ago.
15  underneath apier in New York, Coney Idland, 15 Wedo -- | will tell you we were at Easton
16  and coming down here and all that he went 16  Utilitiesand had a meeting with them. And
17  through. It'svery impactful. So certainly 17  their young man that was an internship had been
18  hopethat hell continue doing agood job as 18  part of thefirst year of the program. And he
19  far as spreading the message for you all. 19  saidtousit had impacted him, he had |earned
20 The one thing that | will ask isthat the 20 alot. Hewaslucky enough to get to hear it
21 purple campaign is an education awarenesspiece | 21 firsthand. So he was very fortunate.
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1 MR. PACK: Yes. 1 MR. DIVILIO: You know that we've worked
2 DR. GRIFFITH: | cantell you that in the 2 onthisplenty, and I'll be there that night.
3 school system after just the first couple of 3 |waslastyear.
4 years, we actualy had some students that 4 I lost afriend within the last year from
5  opened up. Sowe had more studentsopeningup.| 5  anoverdose. Soit's still something that we
6 MR. PACK: Taking about it. 6  need to make sure that we are kegping out there
7 DR. GRIFFITH: And I think it was because 7 inthediscussions. Hopefully if more people
8 itwasasafeplaceto do that. 8  havethem, more people will find out and get
9 MR. PACK: Right. 9 thehelp.
10 DR. GRIFFITH: And involving parentsin 10 Thank you.
11  that. 11 MS. HUGHES: Thank you all very much.
12 So we can definitely look back and look at 12 MR. PACK: Thank you. Okay.
13 that trend data over afive-year period | think 13 Next we have an update from Talbot Humane.
14  isreally important to do. 14  Ms. Patty Quimby is here with us. She's
15 MR. PACK: Right. | know the Maryland 15  executive director of Talbot Humane.
16  adolescent survey isno longer funded through 16 Patty, good to see you.
17  Maryland schools asit was once was sometime | 17 MS. CRANKSHAW-QUIMBY: Thank you for
18  ago. And that gave you agood indicator of 18  having me.
19  whether or not what things that we had in place | 19 So | thought | would start with fiscal
20  were certainly working or not. 20  year 19 stats. Our open-admission shelter,
21 So just aquestion just to seeiif -- 21 which, asyou know, means we turn no Talbot
Page 31 Page 33
1 MS. HUGHES: It'sagreat question. And 1  County animal away, and when we have room, we
2 Joe dwaystdlsthe story when people ask us 2 will help residents from surrounding counties,
3 if itworks of afather of ahigh school 3 wetook in 287 dogs or puppies. Mainly dogs.
4 student who he picked his son up after a 4  Wedon't see puppies very much anymore. 605
5  foothall game. And the son got in the car and 5 felinesand 71 exotic, small mammals, farm
6  went Dad, this purple stuff isjust ridiculous, 6 animals, or wildlife.
7  it'snot going to make any difference 7 We had 442 adoptions. 103 animals were
8  whatsoever. And the father started having the 8  reunited with their owners. That's of the
9  conversation with him. And two hours later he 9 animalsthat cameinto us, asl've shared
10  saidto him so do you really think it didn't 10  before, that number is doubled for the animals
11 makeadifference. And the son waslike wow, 11 that peoplefind in the community. And thanks
12 yeah. 12 to microchipping efforts and their lost pet
13 So we're hoping that thiswill start 13 book and social media, alot of animals aren't
14 conversations, that will give people the 14 ending up in our care because of those things.
15  platformsto have conversations, and that's the 15 Ninety-five pets were humanely euthanized
16  only way we're going to get thisisif 16  for the public, animals that were suffering or
17  everybody istaking about it. 17  aged. Wedid have 108 shelter animals
18 But thank you all very much. Appreciate 18  euthanized. Fifty animalseither arrived
19 it 19  deceased from being struck on the road or
20 MR. PACK: Great job. Thank you, Steve. 20  passed away in our care. Most of them in our
21 MS. HUGHES: WEe'll seeyou September 4th. | 21 care were kittens. And we had 241 animal s that
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1  benefited from foster care. 1  Talbot Humaneis pretty simple, we believein a
2 Animal control had 400 initial complaints. 2 humane community. We're striving to help the
3 That ismost of these complaints require 3 community in every way we can, including
4  follow-ups with ensuring licensing of their 4  education, intervention, and involvement.
5  pets, ensuring that animals -- that they are 5 The reason why our numbers were down to
6  complying with the county and state laws. 6  thelowest pointin 20 yearsis because of the
7 The areas that we were actually had lower 7  serviceswe're providing to the community.
8  number of callsthan last year were wildlife 8  Morethan 1,200 animals were spayed and
9  complaintsand stray calls. Our wildlife 9  neutered through our spay neuter program. |f
10 complaintsare down. We arereferring people | 10  you consider that literally from this one
11  tolocal cooperators. We'retrying to educate 11  program, more animals were served than the
12 people onwildlife that leave it alone unless 12 animalsthat cameinto our direct care, that's
13 itisclearly ill or injured. And stray 13 pretty significant.
14  animals, again, are down across the county 14 Our intervention program served hundreds
15  cominginto us. 15  of residents through the pet pantry last year,
16 The changesin the animal control 16  providing supplies such as crates for indoor
17  ordinance have brought an increasein 17  cratetraining, litter pan issue assistance,
18  investigations over the past three months. But 18  and other needs.
19  educating the public has been our officers 19 Somebody who actually grew up with my
20  first step. We have had somereal truesuccess |20  husbhand had contacted me about surrendering
21 doriesthanksto these changes. 21 their dog, who had been living outside in a
Page 35 Page 37
1 We had one gentlemen whosedog livedona | 1  kennel, because it was just getting to be too
2 chain who has now converted an old horse 2 much for them. And | had a 20-minute
3 tralerinto ashelter. It hasheat and air 3 conversation about crate training. And they
4 conditioning and is attached to a big, large 4  tried it andit'sworking and the dog stayed
5 fenced area. And that dog before had a 5  with them and the dog is now living in the
6  doghouse and achainto atree. 6  house.
7 And we had another success story of 7 So those kinds of things, keeping pets
8  somebody whowe had classically beencalledout| 8  with people. Thefact are people are always
9  tooftenfor two dogs that wereliving on 9  goingto have pets. It makes more sense to
10  chainswho are now in large size kennelsin a 10  givethem the skills and assistance that they
11 shaded area of their yard. 11  needto keep that pet instead of the pet coming
12 So the county residents are hearing us 12 tousand us having to find ahome and then
13 with these changes, and these changes happened | 13 they get another pet and that cycle continues.
14 only because you believed in a more humane 14 Our officers are providing assistance
15  Tahbot County. Sol want to personally thank 15 dalyinthefield. They transport animalsto
16  youfor those changes. After 20 years, it was 16  thevet for residents, they provide supplies,
17  necessary. 17  and they give guidance on better pet care
18 Today's stats, 120 cats, 16 dogs, eight 18  practice.
19  smal mammalsand reptiles, and 30 petsin 19 Talbot Humane, once again, received the
20 foster care. 20  Maryland Department of Agriculture’s spay
21 AsI've shared with you, our belief at 21 neuter grant for 2020. Thisisour sixth year
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1 recevingthisgrant. Wehavebeengivenfunds | 1  want to volunteer at the shelter but aren't old
2 tospay or neuter 420 animalswithin Talbotand | 2 enough to to come in and help the animals.
3 Dorchester Counties. We also fundraise so that 3 They read in anon-judgmental environment and
4 we can double that number. So our goal for 4 it givesthe animals enrichment.
5  nextyear isto spay and neuter at least 800 5 And we are always looking for volunteers.
6 animals. Thegoal redly isthat every year 6  Thisyear our volunteer team gave over 15,000
7  the number of animals spayed and neutered goes | 7  hours. We celebrated them on Sunday with an
8  down because the need decreases. 8 icecream socia thanksto our friends at
9 Our microchip programistruly a 9  Scottish Highland Creamery. Thisyear'stop
10 lifesaver. We encourage people to keep your 10  dog-- well, she'sacat cuddler. So she
11 petinformation up to date. You can contact 11 probably wouldn't like meto call her our top
12 us, bring your pet in, we'l scan it, make sure 12 dog, was Louise Mizik, who volunteered over 400
13 you have the number. You can contact the 13  hours herself.
14 microchip company and update your information. | 14 We are very lucky to have the support of
15 September is National Preparedness Month. |15 local businesses who step up. They do
16  Andin support of this, we are offering free 16  fundraisers, they share, they do wish list
17  microchipping and registration to anybody who |17  drivesfor us. And we just want to thank our
18  signsup for the spay neuter program and were |18  local community for that.
19  offering $10 microchipping at-large, and they 19 Head to Tails Thrift and Vintage continues
20  don't haveto be Talbot County residents for 20  tobeapositive addition to our fundraising
21  that. 21  effortsat Talbot Humane. We encourage people
Page 39 Page 41
1 Our pet loss support group continuesto 1  toshop and donate. | have a problem with
2 work with Talbot Hospice. The first Thursday 2 that. Runinand run out, becausel liketo
3 of every month we meet at six p.m. at Talbot 3 shopthere.
4 Hospice. And the feedback continuesto bevery | 4 On September 21st isthe inaugural running
5  positive for those who helping people during 5  of Whiskey'sWarrior 5K fun run walk. It will
6  themost difficult time of owning a pet. 6  beheldin Easton and starts at Cross Fit
7 We continue to be a destination for 7  Nation. Katy Rowe created this event. And it
8 clients of the Benedictine School, Chesapeake 8  actually supports our intervention and
9  Center, and other local organizations. We're 9  retention program.
10  still offering our senior internship for 10 Katy created this program when she had
11 students. We have the ahility, if it'sa 11  taken adog from somebody who needed to re-home
12 sellar student, ajunior. We have one who 12 itand realized it needed two new knees. And
13 started with usasajunior. She continued 13 sheredlized there wasn't help out there for
14  through her senior year. And when she 14 people who had these medical needs and they
15  graduated, we hired her for part-time 15 weren't in the position that they could figure
16  employment. Unfortunately, she's goneto 16  out how to pay for this. But she realized so
17  college. But that'sagood thing. That'sthe 17 many people have to surrender a pet when they
18  goa of the whole situation, right. 18  havethese major medical issues come up for
19 Our paws to read program continues to 19  their animals. And of course, our intervention
20  thrive. Thisprogram has beenin place for 20  program helps keep these petsin their homes.
21  several years. It alowsyoung children who 21 WEell be also attending the Chapel School
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1  back to school night talking about our paws to 1 MR. PACK: Asyour new slogan is keeping
2 read program. And if any of the other schools 2 petswith people. SoI'm glad to seethat
3 would like usto attend, we will happily be 3 that'sworking.
4 there, just contact me. 4 MS. CRANKSHAW-QUIMBY: | am, too. Thank
5 And spring unleashed information will be 5  you very much.
6  outinNovember. Mr. Callahan, you need to 6 MR. PACK: Anything else, Council?
7 come back out and run with us. 7 MR. DIVILIO: Just the 30 foster homes,
8 MR. CALLAHAN: Oh, I run. Trust me. 8 aremost of those -- do they just have one
9 MS. CRANKSHAW-QUIMBY: We have yet to 9  individua pet?
10  determine a date for we're doing hot diggity 10 MS. CRANKSHAW-QUIMBY: No. Sowhenwe're
11  dog cash bingo. Our second year doing it 11 at our most, we have up to 60 or 70 petsin
12 because peopleredly liked it. 12  foster homes. It'susualy alitter of kittens
13 Asaways, | welcome you to come visit the 13  ineach house.
14  shelter. If you've not been to the shelter 14 I've been lucky and not have to have any
15  recently, come seeit. I'd loveto giveyou a 15  recently. But mostly we have staff and we're
16  tour, answer any questions you have. 16  adwayslooking for people willing. It'sa
17 MR. PACK: Okay. Well, great, Patty. 17  great summer project for kids, too. They
18  Thank you for the update. 18  actually get service learning for that because
19 The phrase you used, keeping pets with 19  they'relearning how to take care of animals.
20  people, isthat one of your slogans that you're 20 MR. CALLAHAN: Thanksalot, Petty.
21 using down there? 21  You'redoing agreat job.
Page 43 Page 45
1 MS. CRANKSHAW-QUIMBY: Not really, but it 1 MS. CRANKSHAW-QUIMBY: Thank you.
2 soundsgood, doesnt it. 2 MR. PACK: Thank you, Patty.
3 MR. PACK: That's catchy. | wrote that 3 We have achangein the agenda. Thisis
4 down. 4 now we're going to move to our new number
5 MS. CRANKSHAW-QUIMBY: Itiscatchy. | 5  seven, which isthe property tax information,
6  might haveto useit. 6  property tax committee, the formation of this
7 MR. PACK: And I'm glad to see that the 7 new committee.
8  policy changesthat your board recommended to 8 You al have thisin your agenda, and this
9  Council last year areworking. | know there 9  isacommittee that will hopefully look at the
10  were some personsin the community that thought 10  property tax question and bring Council back a
11  that you al were going to come out and start 11  recommendation of how that question should be
12 snatching pets from people and denying them of 12 formed and put forward on the 2020 ballot.
13 their animals. But it soundsto me that just 13 So what was offered up to Council to
14  the opposite is happening, that you're going 14  consider was aformation of this committee
15  out and you're working with the pet owner to 15  consisting of two Council members; two members
16 make the conditions for that animal more 16 from Town Council, one from the Town of Easton,
17 humane. 17 onefrom the Town of St. Michael's; two members
18 MS. CRANKSHAW-QUIMBY:: Right. 18  from the Tax Payers Association; one member
19 MR. PACK: So that animal can stay with 19  from aveterans group; two members from the
20  that owner. 20  volunteer fire department; and then two members
21 MS. CRANKSHAW-QUIMBY: That'sthe goal. 21 from our Board of Education. So that isthe
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1  proposed makeup of this committee. And -- 1 MR. CALLAHAN: | think doubling up,
2 MS. PRICE: I'm not sure where that makeup 2 though, might make more sense if somebody can't
3 camefrom. | would suggest making some changes 3 makeit because of all these meetings.
4  tothat. 4 MS. PRICE: WEéll, you can aways have an
5 There are no just citizens. So wed like 5 adlternate. But asfar as-- | don't know if
6  tohave maybetwo citizens, And maybeit'sa 6  thesearevoting members. | guess|'m not
7 little heavy on -- in other words, | would 7 sure.
8  probably stick with two members of County 8 Isthe committee to just figure out how to
9  Council, two Town Council members, maybe only 9  distribute the information or is this committee
10  onefrom the Tax Payers Association because 10  looking to write what is going on the ballot?
11  certainly they're going to take that 11 MR. CALLAHAN: Both.
12 information back to whatever membership they 12 MS. PRICE: Soif they're looking to write
13  have 13 what goeson the ballot, | don't think you need
14 Same thing with the volunteer fire 14  two people from some of these organizations to
15 department. | don't think we need to have two 15  writewhat isonthere. Certainly we can have
16  ontheboard. You can have one, and again, 16 aternates to attend and listen.
17 they'll takeit back. 17 But if you're talking about people voting
18 Possibly the same thing with the Board of 18  and forming, you want to keep it more, | think
19  Education. Though if oneis the superintendent 19  alittle bit more evenly distributed and
20  and oneisan actual board member, that might 20  definitely have a couple of just average
21 beokay. 21  citizenswho are going to be the ones paying
Page 47 Page 49
1 MR. PACK: | think that wastheidea, is 1 thehill.
2 that the superintendent would take one of those 2 Right now it says 11 people. So keep it
3  positions from the Board of Education. 3 inthetento 12 range. But add, again, the
4 MS. PRICE: Right. But theonly thingis 4  accountant and two citizens and maybe back off
5  withthe Board of Education, the schools are 5 ontheactua voting member from some of the
6  aready covered under the 2012 Maintenance of 6  other organizations.
7  Effortlaw. Sowhat we'relooking for isthe 7 MR. LESHER: | imagine, and I'm not
8  ability to do something with the property tax 8  responsible for putting this proposal on here,
9  to cover the other half of county government. 9  but I'mimagining the value of a process like
10 So they're a great way to distribute 10  thiswould be that the proposal that emerges
11  information, but it doesn't really change 11  emergesfrom some sort of broader consensus
12 anything for them. That's neither here nor 12 that comes out of representatives of some
13 there 13  variousorganizations and other entities around
14 | would suggest an accountant, a CPA, 14 thecounty so that when it isthis Council's
15  somebody that really understandstaxesfromone | 15  roleto ultimately propose what goes on the
16  of thosefirms. 16  badlot, so that when this Council does that,
17 So | would probably back off on Tax Payers |17 that there's some momentum and some consensus
18  Association, back off one on volunteer fire 18  behind that proposal.
19  department in order to make room for two 19 | think there's certainly value to that
20  citizens and then somebody from some type of 20  and I'm certainly open to any number of options
21 accounting or CPA. 21 for the composition, provided that those who
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1  comprisethisaretruly representative of the 1  agreewiththat.
2 breadth of Talbot County and of the needs, 2 The other thing --
3 hence Board of Education, hence emergency 3 MR. PACK: Hold on. | got to keep this
4  servicesor volunteer fire companies and so 4  track.
5  forth, who have a stake in ensuring that 5 Y ou're keeping the Board of Education at
6  there'sadequate funding for these services. 6 two?
7 MR. DIVILIO: | would expect and whenwe | 7 MR. DIVILIO: Yes. Andwould think one
8  goto these organizations and say hey to Talbot 8  from the Tax Payers Association.
9  County Paramedics Association or the fire 9 MR. PACK: Okay. What were you saying,
10  department or whomever, they're going to put 10  Ms. Price?
11 somebody, the best, most knowledgeable person | 11 MS. PRICE: So you want to have a couple
12 about taxes and about their organization first. 12 of citizens, but there are also some larger
13 Asfar asthe two for the volunteer fire 13  organizations who can help get the message,
14 departments association, | think one should 14  whether that's Rotary or something like that.
15  probably come -- | think we need three from 15  You might invite somebody from an organization
16  emergency servicesin reality. It would be 16 likethat.
17  niceto have somebody from the fire department, | 17 | still think you want to have two just
18  paramedics, and the Sheriff's Department | 18  average Joe citizens on there.
19  think would be beneficial. 19 MR. PACK: Weéll, this committee once
20 | think the idea of the two from the Board 20  formed and have their meetings, their meetings,
21 of Ed, one being the superintendent, you're 21 of course, will be public, meaning the public
Page 51 Page 53
1  going to get the teachers and then you're also 1  will beinvited to their meetings. And I'm
2 going to get somebody from the administration 2 guessing that they would also be bringing in
3 withtwo different sometimes opinions. And 3 people from Rotary maybe to speak with them as
4 it'snot necessarily them telling us what they 4  wdl.
5  want to do or telling this organization how 5 So you certainly can't hit every single
6 they wanttodoit, but it's beneficial for 6  group that'sinthe county. But I'm sure that
7  themto be on there so that they can hear from 7  thisgroup, as Mr. Lesher was saying, if you
8  the other organizations and everybody can 8  get agood cross section, then they can bring
9  educate one another on how the best way to cut 9 inwhat they feel is missing for more
10 thispieup. 10  information.
11 That would be my recommendation. Change | 11 MS. PRICE: Because what you have isyou
12 instead of two from the fire department, one 12 have peoplethat have astakeinit. Soyou
13 from the fire department, one from the 13  want some people that don't have a stake other
14 Sheriff's Department, one from EMS. 14 thanthey're paying the bill.
15 MR. PACK: Onefrom fire, onefrom EMS. |15 And again, get somebody from the
16 MR. DIVILIO: And one from Sheriff's 16  financia -- | think a CPA would probably be
17  Department. 17  best because they can redly explain it.
18 MR. PACK: And one from the Sheriff's 18 MR. DIVILIO: Trying to think of like from
19  Department. 19  the Senior Center or Neighborhood Service
20 MS. PRICE: Because | mean public safety 20  Center, somebody from that perspective aswell.
21 isover 20 percent of our budget. So | would 21 If you'rethinking of ageneral citizen, if
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1 you-- 1  oh, maybeyou should have -- oh, yes, that
2 MS. PRICE: A retiree because they're on 2 would be agood person.
3 fixedincomes. | mean there are -- once you 3 | would just like to hear if there's
4 haveretired and maybe you're not paying income 4  something that we've missed. Wetry to think
5 tax asmuch asaretireg, and alot of those 5  of everything, but we don't lways.
6  peopleareon fixed incomes. So the bulk of 6 MR. PACK: So Mr. Calahan, do you have
7  thetax they're paying istheir property tax, 7 any --
8  and we have the largest number of retireesin 8 MR. CALLAHAN: | mean| like your idea,
9 thestate. Sowe probably ought to make sure 9  Ms. Price, one thing you said about somebody
10  weget somebody that's representing that group 10 that, you know, acouple of people that don't
11 aswell asyounger generation, a parent. 11  really have a stake in the game here other than
12 MR. DIVILIO: We hear from somebody maybe 12 payingthebill.
13 from one of the -- somebody that presents a 13 MS. PRICE: Correct.
14 budget to Angelathat goes through it who has 14 MR. CALLAHAN: | would say like maybe the
15 experience with it is going to provide amuch 15  farmersor the watermen. Just think of
16  more beneficial part to the conversation. And 16  somebody like that that's a hard-working person
17 | think that that, if we search from that 17  that's doesn't have any stakein it that pays
18  circle, | think we would find somebody who is 18 taxesall thetime. So it could be somebody
19  dready volunteering or working for that's 19 likethat, reach out to them.
20  interested and can understand the budget. 20 MS. PRICE: | think we all agreeit hasto
21 MS. PRICE: Right. Becauseif they're 21 beunderstandable that we might have had the
Page 55 Page 57
1  going to be helping propose this, you want 1  bestideaintheworld last year, but if people
2 someonewho is knowledgeable with numbersthat 2 didn't really understand it. So having
3 candothat. 3 somebody that isjust the citizen who is going
4 So do we want to just hear from people and 4  tohaveto help put into words how -- what is
5 seeif we get someinquiries from people who 5  understandable. Becauseif you get awhole
6  might beinterested without putting out a 6  bunch of people that know too much, then you go
7  formal, like we do our boards and committees. 7 | dontunderstandit. Soyou need alittle
8  Sometimes we puts ads in the paper. 8  bit of everythingin here.
9 Isit something that we should just kind 9 MR. CALLAHAN: | agree.
10  of float out there this evening to see what 10 MR. PACK: Okay. Solet meseeif | have
11  other types of organizations maybe we 11  thisworked out now for consensus here.
12 haven't-- 12 So we're still looking at two -- thisis
13 MR. PACK: Wéll, you're not going to hit 13  for the property tax referendum committee
14 every organization. 14  creation. Two membersfrom this body; two
15 MS. PRICE: | know. 15  personsfrom town municipal, particularly
16 MR. PACK: And this group can open 16 St Michad's and Easton; one member from the
17  themselves up to bring that information in if 17  Tax Payers Association; one member from a
18  they need to. We're not going to hit every 18  veterans group; the fire services broken up.
19  organization in the county. Wejust -- 19  I'mlooking at what Mr. Divilio had here. One
20 MS. PRICE: No. I'm not saying that you 20  from the fire department or Fire Association,
21  are. Maybewe haven't hit on somebody andsay |21  onefrom EMS, and one from the Sheriff's
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1  Department. 1  fromyour group, you're going to want them to
2 MR. DIVILIO: Yes. 2 understand numbers.

3 MR. PACK: You'e breaking that downinto | 3 MS. PRICE: | would not scrap the CPA. |

4  various segments. Okay. So that givesyou 4  really wouldn't.

5  threefrom that segment. 5 I would take the emergency services down

6 One addition would be a CPA, person of 6  totwo before | would scrap the CPA because

7  that distinction. 7  they canreally understand it.

8 And then one from -- someone mentioned 8 MR. PACK: Wéll, let'sdo this. Why don't

9  seniors. | wrote down seniors down here. One 9  wescrap the CPA and then we can ask Ms. Lane

10  from the Senior Center at-large? 10 tosditin asstaff to thiscommittee. And that

11 MS. PRICE: Not fromthe Senior Center. A |11  way you get perspective of that person without

12 retiree. 12 having to add another body. And we ask

13 MR. PACK: Yeah. If wesend it out over 13 Ms. Laneto sitin and chair this committee,

14 toI'mthinking Ms. Brooks, perhaps she could 14 oversight this committee.

15  recommend someone at the Senior Center. 15 MS. PRICE: | till think she should be

16 MS. PRICE: Right. A retireeand somebody |16  there.

17  whoisstill working. So two citizens. 17 But the last time we put staff on as

18 MR. PACK: You canthrow astoneout here |18  voting members on something, and it did not go

19  and hit aretiree. 19  wdl.

20 MS. PRICE: And that's what I'm saying. 20 MR. PACK: Well, welll give her better

21  Twocitizens, onewhoisaretireeandonewho |21  instruction thistime.
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1 isdtill working. 1 MS. PRICE: | can't expressto you how
2 MR. PACK: Sowhy don't we -- okay. Two 2  important it isto have an accountant or a CPA
3  fromthe Board of Education. Okay. OneCPA. | 3  onthisgroup.
4 And then we'll say two at-large from the Senior 4 MR. PACK: Andthen. ..
5  Center. 5 MS. PRICE: | mean | don't know that you
6 MS. PRICE: No. One from the Senior 6  needthree-- | think two representatives from
7  Center. 7  emergency servicesisfine. If you're
8 MR. PACK: One from the Senior Center. 8  sacrificing the CPA because you have three
9 MS. PRICE: Onefromthe Senior Centerand | 9  emergency services, | think those groups work

10  oneperson who is still working. 10  sowell together. | wouldn't give up the

11 MR. PACK: Wéll, the CPA isworking | 11  financia background because | don't think

12 hope. 12 otaff should have avote onit.

13 MS. PRICE: But they're separate. They 13 MR. DIVILIO: I'd drop either the Board of

14 represent adifferent skill set. 14  Ed or superintendent, that keep all three from

15 MR. PACK: Wéll, they could be retired. 15  emergency services.

16 Two, four, six. 16 MS. PRICE: I'm okay with that, too.

17 MS. PRICE: That's 14. 17 Because, again, Board of Ed is covered

18 MR. DIVILIO: | say we scrap the CPA. | 18  under the Maintenance of Effort law. They're

19  understand the idea of having somebody inthere |19  going to get -- | know the Board of Ed is going

20  that can talk numbers and things like that. 20 todoagreat job of getting the information

21 Butif you're sending somebody to thistable 21 out.
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1 | don't know how important it is for them 1 MR. PACK: Were you supportive of the CPA
2 tobeformulating what the tax cap policy 2 ornot?
3 actualy says because their half of the budget 3 MR. LESHER: I'm completely indifferent.
4  iscovered. We've broken thetax cap five 4 | would count that as one of the citizen slots.
5 timesaready. Sowhilel want their help very 5 If therewasatax expertise, fine.
6  much in getting the message out, | don't 6 MR. PACK: Okay. Thenlet'sdoit this
7  think -- we don't need two members writing the 7  way then. Let'sseeif thisworks. So--
8  policy. 8 MR. LESHER: We're not talking about the
9 MR. HOLLIS: So Council, it doesn't 9 incometax issue. What we're talking about is
10  necessarily need to be either-or. There'sno 10  theproperty tax.
11  magic cap on the number of people you can have | 11 MR. PACK: Correct.
12 onthis committee. 12 MR. LESHER: Which is much less complex
13 MR. PACK: Right. 13  for most people.
14 MR. HOLLIS: So you don't need to delete 14 MR. PACK: Let's hope so.
15 orreplace. Youcanjust addtoitif you 15 MS. PRICE: Itis. | will say onelast
16  want. 16  thing about having knowledge of income taxes
17 MR. LESHER: 1 think that'swise. And 17  because they would be able to do a comparison,
18  keepin mind that the reason for the 18  what you have to raise in income tax to equal
19  representation on the Board of Education is 19  what you get from property tax.
20  morethan simply funding the schools because 20 And | went through that with, of course,
21 what the schools need are more than simply 21 my dad, who used to be a CPA, but | worked with
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1 school funding. They need support from other 1  somebody last year in trying to compare those
2  functions of county government, including 2 two numbers so that you could put into
3 public safety, including the Department of 3 perspective.
4 Health, and other functions of government as 4 Basically you'd have to raise money on
5  wdl 5  twice as many people twice as much in income
6 MR. PACK: True. 6  tax to get what you can get because everybody
7 MR. LESHER: There'sinterest there that 7  paysproperty tax. And so they're going to
8  goesbeyond simply the school budget. 8  havethe knowledge of those numbers and the tax
9 MS. PRICE: So 15 people? 9  brackets and where peopl€'s houses slot in.
10 MR. PACK: So you're looking to keep the 10 So since | lived with a CPA for 45 years,
11 two on from the Board of Education, Mr. Lesher? 11  asMs. Monicacan probably attest, they know a
12 MR. LESHER: | would, | would. 12 lot more than just how to do income taxes.
13 MS. PRICE: So that would be 15. 13 MR. PACK: So let's see here. We're going
14 MR. PACK: Let me reset. 14 toreshuffle this once again.
15 MS. PRICE: Nice odd number. 15 Two members from this body; two members
16 MR. PACK: Let me reset the deck here 16  from the municipalities; one member from the
17  then. 17  Tax Payers Association; one member from a
18 Were you supportive of the CPA or not, so 18  veteransgroup. We're going back to two
19 | know where I'm going with it? 19  personsfrom the Board of Education; two
20 MR. CALLAHAN: | don't have a problem with 20  persons at-large; and one person from the Fire
21 it | don't. 21 Association, one from EMS, one from the
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1  Sheriff's Department, and then Ms. Lane asthe 1  veteransgroup; two from the Board of
2 saff oversight. 2 Education, one being the superintendent, |
3 MS. PRICE: | thought we got away from 3 think we were dotting that position for her;
4  using astaff member as a voting member. 4  two members, two persons at-large from the
5 MR. PACK: She'sjust oversight. She can 5  community; one from the Volunteer Fire
6 stasexofficio. 6  Association, one from the EM S, and one from the
7 MR. LESHER: If that's the case, we need 7  Sheiff's Office; and with Ms. Lane sitting in
8  tothink about who is representing Emergency 8  asdtaff representation.
9  Management Services-- 9 MS. PRICE: So on citizens, though, we're
10 MR. CALLAHAN: That'swhat | wasthinking,10  trying to be specific and get aretiree and
11 too. | mean what'sthe difference? 11 someonewho is still in the working world,
12 MR. LESHER: -- and the Sheriff's Office. 12 right?
13 They could be staff or they could be peoplein 13 MR. CALLAHAN: Right.
14  advisory positions. 14 MS. PRICE: With a preference towards
15 MR. PACK: | wouldn't put too much concern |15  someone with afinancia background. Hint,
16  intothat, Ms. Price. 16  hint.
17 So are we good with those numbers? 17 MR. PACK: I'mjust putting two persons
18 MS. PRICE: No. | really want afinancial 18  at-large, putting it at that. Okay.
19  person on there. 19 Madam Secretary, on this particular
20 MR. PACK: I'mtryingto -- 20  formation of this body, could you call the
21 MS. PRICE: So one person | asked for. 21 roll, please.
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1  Andl think every member of this body should 1 SECRETARY: Mr. Pack.
2  get arepresentative. 2 MR. PACK: Aye.
3 MR. PACK: Wéll, you got the two persons, 3 SECRETARY: Mr. Divilio.
4 not the one person, you got two persons 4 MR. DIVILIO: Aye.
5 a-large 5 SECRETARY: Mr. Calahan.
6 MS. PRICE: Citizens. | think we should 6 MR. CALLAHAN: Aye.
7  al agree on citizens. 7 SECRETARY: Ms. Price.
8 MR. PACK: But you got the two at-large. 8 MS. PRICE: Aye.
9 So any additional persons or anything that 9 SECRETARY: Mr. Lesher.
10  wemissed? Okay. 10 MR. LESHER: Aye.
11 So thiswill be the formation of this body 11 MR. PACK: Okay. Thank you very much. Sa
12 then. Andwell look to fill it based on these 12 thiswill be the property tax referendum
13 particular categories. 13 committee. And well hopefully get those
14 Do | need to go over them or are we good 14  persons assembled very, very shortly so they
15  withthat? 15  canbeginworking. All right.
16 MR. DIVILIO: Can you run through them one 16 Council, next on your agenda we have
17  moretime? 17  introduction of administrative resolution
18 MR. PACK: One moretime, okay. 18  regarding the short-term rental properties.
19 Two members from this body; two members | 19 Madam Secretary, would you please read
20  fromamunicipality herein the county; one 20  your title, please.
21 fromthe Tax Payers Association; one from a 21 SECRETARY: Administrative resolution to
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1  stay enforcement of Talbot County Code section | 1 International Code Council certified inspector.
2 190-3320A for certain short-term rental 2 That grace period, May 10th, has now
3 properties. 3 passed. There are many applications that are
4 MR. PACK: Okay. Miguel, goodtoseeyou. | 4  inprocessthat are technically in violation.
5 How areyou doing? 5  Youhaveatablewith you. You should have a
6 MR. SALINAS: Good. Good to seeyou as 6 tablewith you that outlines those applications
7 waéll, Mr. Pack, and members of the Council. 7  that arein process that have violations.
8 MR. PACK: I'mdoing well. Thank you. 8 And we look to the Council for direction.
9  Okay. Well, I'll turn it over to you to kind 9 MR. PACK: Okay. Thank you, Miguel.
10  of fill usin here. 10 Miguel, | think what the Council was
11 MR. SALINAS: Sure. | have with me 11 considering here with this administrative
12 Mr. Mike Dudll, our chief code enforcement 12 resolutionisthat there were those individuas
13 officer. 13 who werelicense holdersin 2018 who had a
14 MR. PACK: Mike, how you doing? Goodto | 14  short-term rental license prior to the
15 seeyouagain. 15  enactment of these new changes. And they have
16 MR. SALINAS: For short-termrentalsthat |16  been operating without any issue that was
17  areproperty ownersthat are operating without 17  brought to the attention of the planning
18 alicense, our interpretation of the codeis 18  officer.
19  that wearerequired toissue afine, aminimum | 19 They had also aready had a septic system
20  of $500 and also prohibition on that property 20  that was functioning, they have awell that was
21 owner from applying for a short-term rental 21 functioning without any issue, and that they
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1 licensefor 12 months. 1  had comein and they had filed application
2 There are a number of new and renewal 2 during the period that was laid out.
3 applicationsthat are in process right now 3 I think some Council members felt that
4 where we have found violations. In other 4  because of the delay in implementing the new
5  words, they're either renting out their home as 5  short-term rental policy and procedures, that
6  ashort-term rental and/or they're advertising 6  thoseindividuals perhaps needed some type of
7  their homes on websites as a short-term rental . 7  mitigation, some type of way that they would be
8 Many of those that are in process that we 8  dlowed to continue operating while they were
9  foundinviolation applied during the grace 9  getting those issues of egress sorted out
10  period. That grace period was a six-month 10  without facing the $500 fine or the one-year
11  period that we gave property ownerswherewe |11 suspension.
12 would not enforce violations for those six 12 So it was asked of the Office of Law and
13 monthsfrom the effective date of the 13 of your office to put together alist of those
14  legislation that updated those short-term 14 property owners. And that's what the Council
15  renta regulations. That grace period wasfrom |15  hasherein front of usnow.
16  November 10th to May 10th. 16 So | believe this particular legislation,
17 The holdup on all these applications has 17  resolution comes from the basis of trying to
18  been primarily due to non-compliancein their 18  see how we can differentiate between those
19  safety requirementsthat are part of the code. 19  license holders of 2018 who were in good
20  They'rerequired al to get inspected either by 20  standing, I'll usethat word, in good standing,
21  Talbot County inspectors or by athird party 21 from those who had let their license elapse
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1 '17,'16, and beyond and were still operating. 1  those smoke detectors now must betiedin,
2 And wewanted to seeif we can differentiate 2 meaning they must be able to transmit to each
3 between those two and address these egress 3 other by radio signal. They don't haveto be
4  issueswhilethey continueto operate. So that 4  hard wired into each other. So they can be one
5  wasthebasis of the resolution and why members | 5  inthekitchen, one upstairsin the bedroom
6  of Council asked that it be brought forward. 6  area If the onein the kitchen goes off
7 MS. PRICE: There'sthree different 7  because of smoke, it would then aert through
8  inspection delays, either smoke, whichiis 8  theother detectors in the home to aso go off.
9  obviously smoke detectors, egress, which is 9 So when | see smoke here, that's what
10  probably awindow, and then there's one listed 10  we'rereferring to, that tie in of those
11 for rescue. 11  detectors?
12 What does that mean? 12 MR. SALINAS: That is correct. And
13 MR. SALINAS: Well, the emergency fireand| 13  usually that's an easier fix for the homeowner.
14 rescues openings, those are the net window 14 MR. PACK: Right. You can purchase those
15 clearancethat you need. Sothosearewindows |15  at Lowe'sand put thosein. Okay.
16  inyour bedrooms. 16 MR. SALINAS: Thereisone home on here,
17 Egress, if it says egress, it means your 17 Hogan Lynch. | think they say egress.
18 meansof egress. So can you meet code 18 So that has to do with the fact that it's
19  requirementsfor actualy exiting the 19  ahistoric home. | can't remember what year of
20  structure. 20  construction on that home. | want to say maybe
21 And then smoke detectors -- 21  itwaslate 1800s. It'slisted onthe Maryland
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1 MS. PRICE: So rescueisfor them to come 1 Inventory of Historic Properties.
2 inandegressisfor usto get out? 2 And their means of egress, the problem
3 MR. SALINAS: Correct. 3 withthat isnot enough head room under the
4 MS. PRICE: It'sthe same? 4  sairwell | believe to be able to exit the
5 MR. SALINAS: Sorry? 5 home. So that would require interior
6 MS. PRICE: It would be through the same 6  renovation on ahistoric home, and it's just
7  window. Yes? 7 not something | think that would be easy to do
8 MR. SALINAS: Correct. Emergency rescue, | 8  for them.
9 fireand rescue openings are for firefighters 9 MS. PRICE: Areall of those items things
10 togetinand for those inside bedroomsto get 10  that people signed their affidavit for in years
11 out, correct. 11  past that we're now requiring inspection for?
12 MS. PRICE: Arethey the same size? 12 MR. SALINAS: Yeah. Yearspast. Any
13 MR. SALINAS: The net size requirement for | 13 renewal currently under this process, in years
14  exitisthe same. 14  past would have signed an affidavit.
15 MS. PRICE: Okay. 15 MS. PRICE: So technically, I'm going to
16 MR. SALINAS: So many of those have 16  sayit, people signed affidavits that they met
17  faled. All thosethat failed will haveto 17  either rescue or egress or smoke. And whether
18  retrofit their buildingsif they want to get 18 intentional or unintentionally, they signed an
19  their license. 19  dffidavit stating that they met them. And they
20 MR. PACK: And the smoke detection, if | 20  didn't.
21 remember right based on the new code, that 21 Because I've heard some people say well,
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1 thesearenew regulations. These are not new 1  relief, let me see, number three, the applicant
2 regulations. These regulations have beenin 2  isdiligently pursuing renewal of such license
3  place. Theonly differenceis beforeyou 3 tooperatein 2019.
4  signed an affidavit. 4 And can we just explain sort of an example
5 And so I'm not going to say anybody did it 5  of what would congtitute diligently pursuing
6 intentionaly to be bad. But when you sign an 6  andrenewa and perhaps an example of what
7  dffidavit, you better -- you should have made 7  doesn't constitute that?
8  surethat you met that requirement. And none 8 MR. DUELL: Diligently, how we refer to
9  of these nine people made sure because they all 9 it, sir, isbasically making reasonable steps
10 haveaviolation and they've been operatingfor |10  to move forward with that to remedy the
11 however long. 11  condition.
12 MR. SALINAS: That is correct. 12 The most problematic that we've come
13 MR. DIVILIO: When did the smoke detectors| 13 across has been window size and egress, and
14  change? 14  that requiresalot of different entities
15 MR. SALINAS: Therequirement for smoke |15 involved in order to do that properly.
16  detectors and inter-connectivity? 16 MR. LESHER: So aperson whoisengaging a
17 MR. DIVILIO: Yeah. 17  contractor who is getting the permit, the
18 MR. PACK: Asfar asthetie-in. 18  building permitsto do that renovation work but
19 MR. SALINAS: For thetie-in? 19  hasn't completed work to be inspected yet?
20 MR. DIVILIO: Yeah. 20 MR. DUELL: Yes, sir.
21 MR. SALINAS: | don't remember the date of | 21 MR. SALINAS: We have contacted each of
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1  changeon that. 1  these homeowners. Not just thosein violation,
2 MS. PRICE: I'mjust saying that's so 2 but thosethat are not in violation, to get an
3 simple. With asix-month grace period, anybody | 3 update on the status of their applications
4  could -- if dl they're -- if their only 4  within 30 days.
5  problem was a smoke detector, which | don't 5 MR. LESHER: But an applicant, for
6  think | seeany that are just smoke detectors, 6  example, who simply protests that they need to
7  that could have been taken care of. 7  dothisat all, might not be seen as diligently
8 MR. SALINAS: Yeah. 8  pursuing renewa ?
9 MR. PACK: When you have smoke detector | 9 MR. SALINAS: That probably is correct,
10  andrescue, that's something that not only the 10 yes
11  smoke detectors aren't tied in, but that rescue 11 MS. PRICE: So of the -- | think our list
12 piece, isthat awindow opening? 12 isnow limited to nine. | think | would like
13 MR. SALINAS: Those are your windows. 13 to know who has protested and who you have
14 MR. PACK: Those are your window openings, 14  actually seen document that they've been trying
15 MS. PRICE: But again, that's your signed 15 todosomething. Affidavit notwithstanding.
16  affidavit saying that you met that requirement 16 Y ou don't necessarily need to name names
17  inthelCC Building Code. 17  publicly. I'm not asking you to name names
18 MR. PACK: Any other questions of Miguel? |18  publicly.
19 MR. LESHER: | have just a question for 19 MR. PACK: Right.
20  dtaff, whoever might field this. 20 MS. PRICE: If you went through, if we
21 One of the conditions here to grant 21 numbered these one through nine, you could tell
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1  uswhichonesby number. If weal just number | 1 Under the code, not new applications, but
2 these onethrough 9 so we know how many we're | 2 renewal applications can apply for awaiver on
3  taking about. 3 any non-compliance issue related to zoning,
4 MR. SALINAS: | went through all the 4  safety, or environmental health, the septic.
5 files 5 And there has been one application that
6 | would say that number one, | think that 6  hasgonein front of the board for awaiver and
7  case has been, that application has been on 7  it'sbeendenied. AndI'd besurprised -- |
8 hold. Mostly because they're disagreeing with 8  shouldn't say that. But it's been denied.
9 theinterpretation of the ordinance related to 9 MS. PRICE: So do they know at the time of
10  thebuilding code, the applicable building code |10  inspection whether they've passed or failed?
11  that should be applied to the home based on 11 MR. SALINAS: Yeah. They usually know
12 date of construction. 12 right away.
13 MR. CALLAHAN: Isthat because of the age? 13 Sometimes the homeowner is on site.
14 MR. SALINAS: Yes. 14  Sometimesit'sacontact, it'safriend or a
15 | don't know if we've heard back fromthem |15  neighbor or afamily member that's there on
16  yet-- 16  site. But the turnaround time to inform them
17 MS. PRICE: Soif you've heard nothing 17  if they're not on site iswithin aday or two.
18  from them, that's not being diligent. 18 MS. PRICE: Okay. So seven of the nine.
19 So who, which numbershaveyounot heard |19  One, thefirst one we talked about, the
20  back from, if you know that? 20  higtoric, we'll talk about, that was January.
21 MR. SALINAS: We're till in that 30-day 21  Onewasback in February, one wasin March, two
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1  period. We gave them 30 days back to respond. 1  wereinApril, and two werein May.
2 Sowerestill within that period. 2 It's August. | don't carethat letters
3 The letters went out on August 6th. 3 went out on August 6th. They knew in February,
4 So we've heard from some. Some have 4  March, or April that they were in violation.
5  withdrawn, which they wouldn't be on this 5  And they have done nothing? That'swhat I'm
6  sheet. And otherswere still waiting to hear 6  saying.
7  back from, but we don't have that list with us 7 Do we have any documentation that those
8  atthe moment. 8  six or seven who were notified -- one was July,
9 MR. CALLAHAN: Go getting back to what you 9  onewaswaiting for awaiver application at the
10  just weretalking about a few minutes ago about 10  STR Board next month.
11 theearly 1800 home, okay, that it doesn't make 11 But all of these people have been notified
12 senseto changethe stairway, the egress. 12 that they failed their inspection three to six
13 So isthere any other opportunities? Have 13 months ago.
14 youlooked at that place? I'm sure you have, 14 MR. SALINAS: That's correct. But the
15  Mike. Isthat person not going to do it 15  letter --
16  because of the age of the house? 16 MS. PRICE: It'sAugust. It'sthe end of
17 MR. SALINAS: What | have heard from that 17  August, and they haven't fixed it yet. And the
18  personisthat there's no other option to 18  grace-- thiswent back to November.
19  change without losing its historic status. And 19 I mean thistime last year we went through
20  sothelast | heard they intended to comein 20  thewhole chapter 190. If you'rerenting an
21 for awaiver. 21  STR, trust me, you were paying attention. And
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1  youhad public hearings. You knew what 1 tha.
2 regulations we were putting in place. 2 I don't think we should give a blanket
3 So people really have known for a good 3 waiver to al nine of these. | want to go with
4  year what those regulations were going to be, 4  what Peteis saying, are they diligently
5  andthey still are not in compliance and signed 5  pursuing -- if their windows are on order,
6  affidavits. 6 that'sdiligent. If they just now are applying
7 | just don't know that we should be 7  for awaiver eight months later.
8  waiving enforcement. They've known for nine 8 MR. LESHER: Wéll, thiswould be an
9  months at least. 9  instruction, an administrative instruction from
10 MR. DIVILIO: Why were the inspections 10  the Council to the staff. It certainly
11  completed -- why isthat date so much different | 11 requires some interpretation from the staff to
12 thanthedate of the violation? 12 beableto carry out.
13 MR. SALINAS: Because those that applied | 13 I was simply looking for some
14  that were renewals that applied during the 14 illustrations from the staff of how they might
15  graceperiod, wedidn't -- we assumed that they | 15  interpret that.
16  weregoing -- that it wasn't going to take as 16 MR. PACK: Right.
17 long asit would to be able to comply with 17 MR. LESHER: That satisfied my question.
18  their non-compliance of primarily their 18 MR. PACK: Okay.
19  windows. 19 MR. DIVILIO: So the date of the violation
20 And so as time went on, we realized that 20  isthetechnical date of when they were
21  thisprocess was taking way too long and we 21  notified that they werein violation? |s that
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1  interpreted -- when we looked at the code to 1  how I'm reading this?
2 interpret our ability to enforce, there was no 2 MR. DUELL: Yes, sir. How we obtained
3  leeway intermsof enforcement. In other 3 that doesn't mean that that's the time we
4 words, it saysthat you haveto apply aminimum | 4  became aware of it.
5  $500 fine, you have to make sure that they 5 MR. DIVILIO: But that's the date that
6  don't apply for 12 months. 6  they were notified that they werein violation.
7 And so as time went on and these cases 7 MR. DUELL: WEéll, no. That'sthe date we
8  lingered, they were continuing to rent their 8  determined through STR Helper, that's our
9  properties. And we thought -- 9  software, that the premise was renting or was a
10 MS. PRICE: But they still knew they hada |10  bit -- had the ability to rent.
11 violationin February, March, or April, even if 11 Also, welooked at the reviews. And that
12 youdidn't technically give them the violation 12 had acorresponding date. Granted, someone
13 until May or June. They still knew. 13 could have been in a place a month prior to
14 MR. SALINAS: Right. We have contacted |14  that and waited to give thereview. So that
15  someof them. Some of the responses we've 15  wasone of the criteriathat we used to
16  heard, | think there's four of them that say 16  determine adate of violation.
17  they intend to apply for awaiver. Some of 17 MS. PRICE: But they knew the date of
18  them said that their windows have beenon order | 18  inspection.
19  for several weeks, long periods of time. 19 MS. ODONNELL: Can just clarify?
20 MS. PRICE: See, now that's different. 20 The reason why the earliest date is
21  Their windowsareon order. But | wanttoknow |21  May 17th is because of the six-month grace
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1 period. 1 liketen license holders had alicensein 2018.
2 MS. PRICE: Right. 2  They camein and applied during the appropriate
3 MS. ODONNELL: Sobasically therewasno| 3  time, which is between December 31st and
4  enforcement of thisat all until after the 4  March 1<t of thisyear. They have aworking
5  six-month grace period waived. 5  septicfield, they have aworking water well
6 And so the date of the inspections were 6  without any contaminants, and they haven't had
7  earlier. Sothe people knew that they did not 7  any outstanding violationsin 2018.
8  passduring that period of time. But then the 8 So thisisthe block of people that this
9  violation arose after May 10th. 9  resolution would look to cover. Not persons,
10 MS. PRICE: Right. So during the grace 10  again, who filed after March 1st who may have
11 period, you should be fixing what your 11 had a 2018 license but went beyond the filing
12 violation said when you got inspected. That's, 12 period. They would not fall undernesth the
13 hence, the reason for agrace period, not to 13 resolution. Anyonewho had alicense that
14  wait until the grace period is over to just get 14  elapsed and then came back and refiled, they
15  darted. 15  would not fall underneath this resolution.
16 MR. DIVILIO: And we're still debating 16 So these are only for the particular
17  thisand taking public comment, right? 17  peoplethat we're talking about that this
18  Thursday night we still have some more public |18  resolution would cover. So it wouldn't bea
19  comment on short-term regulations? 19  wholesale mitigation, a white wash of
20 MR. SALINAS: Thursday night, six p.m. 20  everybody. Just those particular cases.
21 withthe Short-Term Rental Review Board at the | 21 So if there is no other question, isthere
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1  Community Center, yes. 1  amotion -- by ashow of hands who want to
2 MR. CALLAHAN: Sothequestionisdowe | 2  introduce thisresolution tonight?
3  givethefineand do we pull the license for a 3 MR. CALLAHAN: You'retaking about the
4 year? That'swhat you need, we need to tell 4  firstone?
5 you? 5 MR. PACK: Thefirst ong, just the first
6 MR. SALINAS: Right. Ifit'sfor ayear, 6 one
7  it'sfrom the date of violation. 7 By Mr. Lesher, Mr. Divilio, Mr. Callahan,
8 MR. LESHER: Mr. Pack. 8  and myself. Okay.
9 MR. PACK: The question is-- go ahead. 9 Since thisis an administrative
10 MR. LESHER: We have introduced this 10  resolution, it iseligible for vote tonight if
11 resolution. 11  therésamotionto do so. If thereisa
12 MR. PACK: Not yet. 12 consideration to hold this over, the chair
13 MR. LESHER: We have not. 13 would also entertain that as well.
14 MR. PACK: We'restill discussing. | mean |14 MR. LESHER: Mr. Pack, | would prefer that
15 | hopewe have something to introduce, but not |15  we hold off on this.
16  yet. 16 Thisadministrative resolutionisrealy
17 MR. CALLAHAN: Right. 17  anincomplete solution to the problem at hand
18 MR. PACK: Soany morediscussion? Any |18  becauseit doesn't address ongoing violations
19  more questions? Okay. 19  until those are issued.
20 So the sheet that we're looking at, again, 20 The other half of thisisreally addressed
21  justtobeasclear as| probably can, it looks 21  inthelegidation that is next to be
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1  introduced. 1 solong aswe have the opportunity for public
2 That legislation will require apublic 2 input on what we're proposing here.
3  hearing. 3 MR. CALLAHAN: So that would mean that
4 | would prefer to not act on this 4  September 24th.
5  administrative resolution, but rather, because 5 MR. PACK: No. Our next meeting date.
6  thisispart of abroader solution along with 6 MR. CALLAHAN: Our next meeting date.
7  theordinance, to wait until we can hear from 7 SECRETARY: Next meeting is
8  thepublic because we will hold a public 8  September 10th. So you could have apublic
9  hearing on that ordinance and address the two 9  hearing on the administrative resolution on
10  of them together as a halistic solution, rather 10  September 10th. But thelegidation, if it's
11  thandoing thisin a piecemeal fashion tonight. 11  introduced, the public hearing would not be
12 I'd rather not act rationally. 12 until September 24th.
13 I know that might leave staff without 13 MR. CALLAHAN: Sowhen will it be ready
14  instruction in theinterim. But my feeling on 14  forvote?
15  thatisthat staff has heard our discussion, 15 SECRETARY': You could have the public
16  hasseen the draft language that isin front of 16  hearing and vote -- the administrative
17  us, and might hold off on action on this front 17  resolution?
18  pending final Council action on the resolution 18 MR. CALLAHAN: Right.
19  and/or the ordinance. 19 SECRETARY: You could vote on that --
20 SECRETARY: Mr. Lesher, if itwouldbe-- | 20 MR. PACK: You cando it tonight if
21  if apublic hearing would be held on that at 21  theré'samotion to do so tonight.
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1 thesametimethat thelegidationis 1 SECRETARY: You could vote on that tonight
2 introduced, the public hearing on that 2 oryou could vote on it on September 10th.
3  legidation would be on September 24th, just so 3 MS. PRICE: And meanwhile, staff isn't
4 you know. 4  going to send out anything because they know
5 MR. LESHER: So we can't do thisin our 5  that there's pending legidation.
6  next meeting. It would be the meeting 6 And | think the main reason for putting
7  following. 7  thison the agendathis evening was because
8 SECRETARY': Right. If you want to hear 8  staff wanted direction whether to send out the
9  them at the same time, yeah. 9 lettersor not. And eventhough I'm not sure
10 MR. PACK: Wecando it inour next 10  wherel am, wherel will fall on this, I'm fine
11 meeting. 11 with delaying sending any letters to these nine
12 MS. PRICE: Yeah. If wewanted to have 12 peoplefor acouple more weeks. It'saready
13 public comment just on the administrative 13 been severa months. A couple more weeksisn't
14  resolution, we can do that in two weeks. 14  goingto hurt.
15 SECRETARY:: Yes, you could do that in two | 15 MR. DIVILIO: Weéll, that would be the stay
16 weeks. 16  of enforcement. That would be this, right?
17 MS. PRICE: Because it doesn't require -- 17 MS. PRICE: It wouldn't be an official
18 SECRETARY:: Just the administrative 18  stay.
19  resolution, yes. 19 I mean heck, they waited until this
20 MR. PACK: Isthat good? 20  meeting, they can wait until the next meeting.
21 MR. LESHER: I'm open to either solution, 21 So it's not an official stay because we're
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1  notvoting on it because we would like to hear 1  extenuating circumstances.
2 from the public because we may or may not adopt| 2 | have alist of names and addresses. |
3 thisadministrative resolution. But meanwhile, 3 don't necessarily know every single extenuating
4  it'sbeenthislong. Certainly staff can wait 4  circumstance.
5  two more weeksto send out letters dependingon | 5 MR. DIVILIO: Wéll, you're either going to
6  what we decideto do. 6  contact these nine people and get an opinion
7 MR. DIVILIO: Mr. Lesher, | can certainly 7  fromthemor --
8  understand your point on that and hearing the 8 MS. PRICE: But staff can give usalittle
9  public'sopinion. 9  moreinformation. Wetried to do it by
10 My problem with it iswhen government gets | 10  numbers.
11  intheway of itself, and we're still trying to 11 MR. DIVILIO: | don't understand how the
12 fix thiswhole process. And hereisnine 12 public on these nine are going to tell you --
13 people that we have an opportunity that wecan |13  and if the public comes here and tells us that
14  either fix this and grant the stay now, follow 14  they've been diligently repairing these windows
15  back up, make sure everythingisdoneand they |15  or they haven't, | would much rather the public
16  follow protocol, or we can just give you 16  foster the dogs and talk to Patty Quimby than
17  direction from up here to not enforce the 17 st out and monitor somebody's --
18  rules. 18 MS. PRICE: -- two different things that
19 So we can either technically do it 19  wecould stay. Oneisthe 12-month, which
20  properly or we can just give them verbal 20  persondly I'm alittle more amenable to.
21 authority to not send. 21 The $500 fine, I'm not so amenable at this
Page 99 Page 101
1 MS. PRICE: For two weeks. For atwo-week | 1 time because, again, al of these people had
2  dday. 2 licensesin 2018. They signed affidavits that
3 But what | would say is all of these 3 werenot accurate.
4 people have been in violation not for six 4 So at this point, | think everybody should
5 monthsor ayear. These people have all been 5  haveto pay their $500 fine. And I think for
6 inviolation for years because they signed 6  me, the consideration is whether or not to hold
7  sworn affidavits, and they did not meet these 7  themup for another 12 months. That I'd like
8  codes. 8  to hear alittle bit from the public how they
9 MR. PACK: Again, | don't want to go to 9 fed.
10  that extreme. We're only looking at -- 10 For those who are completely in compliance
11 MS. PRICE: They did. | meanevery single |11  and did what they said they were going to do,
12 one of these people signed an -- they had 12 how isthat fair to them? How isthat fair to
13 licensesin 2018 and they all had aviolation. 13  people who were more timely, who knew from the
14 I'm not saying they did it intentionally, 14  day of their inspection or they went to the
15  but they did. 15  expenseto fix their egress or their smoke
16 So | for myself need to decide since they 16  detectors or whatever it was because they knew
17  did not do enough investigation into what they 17  they had an inspection problem or they signed
18  weresigning, | don't know that we should waive |18  an affidavit that was accurate. How isthat
19 it 19  fair to those who truly are in compliance and
20 | would like to hear more information, 20  paid the money and didn't try to kick the can
21 morefrom the public if there's any other 21 down theroad, kick the can down the road until
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1  they finally had to have an inspection? 1  essentialy resolve the issue of if you adopt

2 | want to be fair to those people who are 2  thisstay of enforcement of 33.20A, al you're

3 incompliance, who have already paid either 3  sayingthereisthat we're not going to enforce

4 their finesor paid for their new windows and 4  thisone provision, but that by itself doesn't

5  stuff instead of just trying to argue about it. 5  mean that the people have alicense.

6  That'swhat I'm -- that's the fairness that I'm 6 So if they're continuing to rent just

7  trying to get to. 7  because we're not enforcing 33.20A, they still

8 Why should | waive 12 months for this 8  don't alicense and they're operating.

9  person and they didn't really try? 9 So the purpose of thislegidation, which
10 MR. PACK: Okay. I'mgoingto, again, as 10  would go hand in hand with the administrative
11  thisisan administrative resolution, if 11  resolution, isto say that if you meet those
12 there's not amotion to bring this matter to 12  samecriteriathat you were just talking about,
13 votetonight, we will pass this onto our next 13 had a2018 license, diligently pursuing a 2019
14  meeting, which will be on September the 10th, 14 license, good standing, no septic problems,

15  tobereconsidered at thetime. Unlessthe 15  etc., then you would be issued a provisiona
16  chair hears otherwise, this matter will be 16  licenseto cover the period of timein
17  pushed into our December 10th. 17  question.
18 SECRETARY:: September 10th. 18 Again, all going back to the ideathat we
19 MR. PACK: | keep saying December. 19  havethisnew processin place. It'staking a
20  September 10th meeting. 20  bit longer to get through the process than
21 Okay. This matterswill be pushed to our 21  expected. And so thiswould just provide
Page 103 Page 105

1  September 10th meeting. Okay. 1  additiona relief to that discreet subset of

2 Moving ahead, we now have introduction of 2 SIRs

3 legidation. Madam Secretary, if you would 3 MR. PACK: Thank you, Mr. Kupersmith.

4  pleaseread the title when you get a chance 4  Well explained.

5  overthere 5 Current code does not give the planning

6 SECRETARY:: A bill to amend section 6  officer, Ms. Verdery, theright to issue any

7  190-3320 of the Talbot County Codeto allow for | 7  provisiona licenses. Andin my discussion

8 theissuance of provisional licensesto certain 8  withthe Office of Law, it was brought up that

9  short-term rental applicants whose licenses 9 if the administrative resolution were to pass,
10  haveexpired but who are diligently pursuing 10  asMr. Kupersmith pointed out, you would still
11 renewal under the revised short-term rental 11  beadlowing these personsto operate, i.e.,

12 provisions established as a part of the 12 rent their homes, go ahead and advertise their
13 NextStep 190 zoning ordinance update. 13 homefor rental without alicense. And

14 MR. PACK: Thank you, Madam Secretary. |14  basicaly you're sanctioning an illegal action
15 Again, this goes back to what we just 15  inthe county.

16  finished talking about for the last 15 minutes, 16 And it was agood point that he brought up
17 which arethose nineindividualsthat had those |17  to thediscussion.

18 2018 licenses. 18 So the idea came about was to give the

19 Miguel, you want to pick it up from there 19  Officeof Law the ability to issue provisional
20  or Mr. Kupersmith or whomever? 20  licenses while these egress and fire issues

21 MR. KUPERSMITH: Sure. Sothishill would 21  were being, smoke detector issues were being
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1  diligently worked out by the homeowner. 1  February of 2020, unlessthey're issued their
2 Once those issues are addressed, those 2 full-timelicense --
3 windowsare in place, then they would bring 3 MS. PRICE: However, everybody's license
4  that provisiona back to the planning officer 4  expired December 31, 2018.
5  tobeissued their permanent license. 5 MR. PACK: No.
6 Another reason why the provisional ideais 6 MS. PRICE: Yes.
7  agood oneisthat the vendor that we have, STR | 7 MR. PACK: No. That's--
8  Helper, they're constantly checking and 8 MS. PRICE: Yes.
9  monitoring websites to see who is out there 9 MR. PACK: That'sontheold --
10  putting their homes up for rental. And if the 10 MS. PRICE: Previous.
11  Council were to pass the administrative 11 MR. PACK: The previous.
12 resolution, then these persons will keep on 12 MS. PRICE: Correct. So that'swhat I'm
13 falling on the radar of STR Helper and they're 13  saying. Everybody that we're talking about
14  going to keep on seeing that they're listing 14 now, everybody's license expired December of
15  their homes without that number. Because 15  2018.
16  remember, we passed last year the ordinance 16 Now going forward, if you apply
17  thatif you'relisting your home, you must have | 17 January 19th of 2019, it goes through January
18  your short-term rental number on that listing. 18  19th of 2020. Correct?
19 So what the provisional would do isto 19 MR. KUPERSMITH: Thiswould only apply to
20 give STR Helper ahead up whenthey saw that |20  people who have a 2018 license and are seeking
21  let'ssay P code by the string of numbers, that 21 renewal.
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1 that'saprovisiona license and, therefore, 1 Y ou have one year from the time, that
2 they wouldn't fall into aviolation status, if 2  provisional licenseis one year from the time
3 youwould. 3 that you applied. But the provisional would go
4 So those were the two ideas that we 4  away assoon as you've acquired the renewal
5  discussed asto why we wanted to have this 5  licensethat you're seeking for 2019.
6  piece of legidation brought about. 6 So we expect that some of these will be
7 MS. PRICE: Thisisonly good for 2019, 7 issued probably in the next month or so or
8  correct? Thisisnot -- thishill, it'sthis 8  couple of months at least. And so then you
9  oneor the other one, would not be in 2020. 9  would get your 2019 license. And | think it
10 | mean if you're found in violation now, 10  depends. Those could be good for ayear or
11  thesearerenewals, they need to get it taken 11  could be--
12 caeof. 12 MR. SALINAS: Renewal licenses are now
13 Thisis not going to givethem a 13 good for two years.
14  provisiona license for 2020; isit? 14 MR. KUPERSMITH: Two years.
15 MR. PACK: No. 15 MR. SALINAS: The expiration istwo years
16 MR. KUPERSMITH: Itgoesfor 12months |16  from theissuance of the license. So they all
17 fromthe date of their application. 17  don't expire at the end of the calendar year.
18 So if they had applied in February of 18 MR. PACK: Correct.
19 19 -- 19 MR. KUPERSMITH: Sointhat case, if
20 MS. PRICE: Yes, but -- 20  you're one of these people who fal into this
21 MR. KUPERSMITH: --itwould gothrough |21  category and you get your full-timelicensein
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1  say November of thisyear, it'sgoing to be 1 alegidative capacity.

2 good for two years from that. 2 The enforcement piece, the stay piece, is

3 And then this provisional license would 3 redly you functioning in an executive

4  basically be superceded by the actual license. 4 capacity.

5 MS. PRICE: This provisional license won't 5 We already have laws on the books, and

6  goany later than February 28th of 2020, 6  you'rebasicaly giving direction to staff

7  because that would be the latest date somebody 7  related to how to enforce that, which would be

8  could have applied in 2019. 8  anexecutive function.

9 MR. KUPERSMITH: Of the group who could| 9 The legidlative function, we have to amend
10  get one of these licenses. 10 theordinance because, as Mr. Pack indicated,
11 MS. PRICE: Correct. 11  Ms. Verdery does not currently have the
12 MR. PACK: You'e correct. 12 authority toissueaprovisiona license. So
13 MS. PRICE: | would still be happier if we 13  wehaveto changetherulesfor that. So that
14  just end the provisionals at the end of 2019 so 14 would be the reason.

15  that they're not confused. 15 But you could do it either way. You could

16 MR. PACK: Okay. Any other questions 16  include-- | think Ms. O'Donnell had prepared

17  regarding the provisional ordinance? Okay. 17  thisversion.

18  The chair would ask for a show of hands for 18 MS. PRICE: Yes.

19  introduction at thistime. 19 MR. KUPERSMITH: And it has the stay

20 By Mr. Divilio, Mr. Callahan, myself, and 20  incorporated into the bill in one of the

21 Mr. Lesher. 21  sections. Not amending the ordinance, but just
Page 111 Page 113

1 MS. PRICE: So the only reason that I'm 1  the Council would be adopting that as an

2  not-- 2 approach.

3 MR. PACK: Beforeyou give that. Madam 3 MS. PRICE: Correct. So then the reason

4  Secretary, isthere abill number? 4  that | had Ms. O'Donnell prepare thisasatwin

5 SECRETARY: Yes. Thebill number willbe | 5  bill, because we'll do an either-or, but rather

6  Bill Number 1434, and the public hearing will 6 than--

7  beon Tuesday, September 24th, at 6:30. 7 MR. PACK: Let medo this, Ms. Price. |

8 MR. PACK: Thank you very much, Madam 8  think you're jumping way ahead of me.

9  Secretary. 9 MS. PRICE: Readit first?

10 MS. PRICE: So now just ageneral question | 10 MR. PACK: | think we're going to have to
11 about this one moving into the other bill, 11  beforeyou go into discussing it.

12 which, again, incorporates the administrative 12 MS. PRICE: Okay.

13 resolution. That'sthe only difference. 13 MR. PACK: And I'm looking for it myself.
14 MR. PACK: Wdll -- 14 MS. PRICE: | canjust give you my copy.
15 MS. PRICE: Why doesthishill, the 15 MR. PACK: Yes. Sothiswasabill that
16  provisiona license, not have that piecein 16  Ms. Priceisnow offering up.

17  there? 17 Madam Secretary, if you could read the

18 So this one does not put astay on 18 title of thisparticular bill.

19 any... 19 SECRETARY: A bill to amend section

20 MR. KUPERSMITH: Right. Becausethe 20 1903320 of the Talbot County code to allow for
21 Council isfunctioning bothin an executiveand |21  theissuance of provisional licensesto certain
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1  short-term rental applicants whose licenses 1 The provisional licensing and all of that
2 haveexpired and who are diligently pursuing 2  isidentical for these same nine people. But
3 renewa under the revised short-term rental 3 if we passthe administrative resolution, it
4  provisions established as a part of the 4 putsit into the bill rather than just an
5  NextStep 190 zoning ordinance update, and to 5  executive decision, which | think has alittle
6  stay enforcement of Talbot County code section | 6  more teeth because when we make executive
7  190-3320A for certain short-term rental 7  decisions, sometimes that goes so well.
8  properties. 8 MR. DIVILIO: So the applicant isin good
9 MR. PACK: Okay. Now, Ms. Price, you 9  standing, meaning there's no pending
10  wanted to explain the difference and why we 10  enforcement action again the applicant. So if
11 needthis. 11  there's no pending enforcement application,
12 MS. PRICE: Correct. Soit'sjust that 12 enforcement action again the applicant, why
13 last sentence. Everything isidentical up 13 would they be on thislist?
14 until -- 14 MS. PRICE: No. That's still the same.
15 MR. DIVILIO: Except for number three. 15 MR. DIVILIO: That's not the same.
16  That'snot. 16 MS. PRICE: Mary, isn't it section two
17 MS. PRICE: That'swherel'mgoing. Soin |17  that'sdifferent?
18 thetitle, thetitles are identical until you 18 MS. ODONNELL: Yeah.
19  say and stay enforcement of Talbot County code | 19 MR. DIVILIO: That's very different.
20  for certain short-term rental properties. Yes. 20  Seemsto methat we would be --
21 So it is section three, which just 21 MS. O'DONNELL: The language of the
Page 115 Page 117
1  incorporates the administrative resolution if 1  administrative -- section two that isin this
2 wepassit, which wewill know by the time we 2 draft isthe language from the administrative
3 gettoahearing onthis. Okay. 3 resolution.
4 I'm not real comfortable -- we can do 4 MS. PRICE: Right.
5  thingsasan executive body and give direction 5 MS. O'DONNELL: Now that | am looking at
6 todtaff. Butif we passthe administrative 6  thesetwo things, I'verealized that in the
7  resolution, then why not go ahead and 7  speed of doing all of this, that the language
8 incorporateit into the bill to cover ourselves 8 thatisintheprovisional license sectionis
9  any way we could possibly think of legally. 9  not the same as the language in the
10  I'm more comfortable having to incorporatethe |10  administrative resolution section. They were
11  administrative resolution, whatever we do in 11  intended to be the same.
12 two weeks because | think we'll do something, 12 MS. PRICE: So section three shouldn't be
13  intothehill. 13 there?
14 So now, in other words, on September 24th 14 Section two is the administrative
15  if wedon't passthe administrative resolution, 15  resolution.
16  wemight till do what we just introduced. |If 16 Section three should not be there?
17  wedo passthe administrative resolution, then 17 MS. ODONNELL: I think my -- let me
18  wewould passthis one because they'rethesame |18  re-clarify.
19  thing but it putsit into the bill, the 19 So the administrative resolution that was
20  administrative resolution. So that'sal this 20  introduced established a certain definition of
21 does. 21  acategory. The provisional license
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1 established acertain definition of a category. 1  resolution had been passed out. It wasin
2 Theintention of the Office of Law was 2 Granicus. Thiswasnot.
3 that those categories wording would be the 3 MR. DIVILIO: Those are completely
4  same. 4 different wordings.
5 Those categories wordings are not the 5 MS. PRICE: Well, | was relying on staff.
6 same. Soright now you haveanintroductionof | 6  If shedidn't get the wording exactly correct,
7  anadministrative resolution that has 7 1 don't know.
8  definitions of the 2018 license was not 8 Theintent was to add one paragraph, which
9  suspended or revoked due to aviolation of the 9  was supposed to be exact verbiage of the
10  county's short-term rental code. And then the 10  administrative resolution. Everything else was
11 provisional license says that the application 11  supposed to beidentical. | didn't writeit.
12 isingood standing, meaning there's no pending | 12 MR. DIVILIO: Unfortunately, it isn't. |
13 enforcement action against the applicant. 13 don't see how we can take action on it.
14 MS. PRICE: But that'sin section two of 14 MS. PRICE: Well, it'sjust an
15 theonewejust introduced. 15  introduction.
16 Look at section two. Yeah. Look at 16 Can it be introduced and fix the wording?
17  sectiontwo. Pull up what we just introduced. 17 MR. CALLAHAN: Why don't we introduce the
18 MS. O'DONNELL: I'mlooking at -- 18  very first one and then we can make provisions
19 MS. PRICE: Section two in that oneisthe 19 ontha?
20 sameassection threeinthisone. Section 20 MS. PRICE: But then you can't vote at the
21  threeinthe onewejust introduced isthe same 21  sametime. You haveto doit either-or.
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1  assection four and you added -- 1 The intent wasif you pass the
2 MR. PACK: | meanisthis, my question, is 2 administrative resolution, it makes it more
3 thishill really necessary? | meanisit 3 legal toput it in the bill rather than just an
4  redly needed? 4  executive decision.
5 MR. DIVILIO: No. Becauseif there'sno 5 MR. PACK: It'snot that it makesit more
6  pending enforcement against the person, why 6 legdl. Itislega. If it'sadministrative
7  wouldwe-- 7  resolution passed, itislegal. Doesn't make
8 MS. PRICE: It'sin thebill you just 8 itmorelegd. It'slegal.
9  introduced, Frank. 9 MS. PRICE: | think if someone where to
10 MR. DIVILIO: Where? 10 challengeusonit.
11 MS. PRICE: Section two. Section two of 11 MR. PACK: It'san administrative
12  therulewejust introduced. It'sthe sameas 12 resolution. It'slegal. You don't makeit
13 section threeinthisone. 13  morelegal by making it into abill.
14 MR. PACK: And these billsreally should 14 What are we doing with this? | mean it
15  be, Ms. Price, with al due respect, given to 15  appeared -- if there's some things that need to
16  Council prior to the Council coming up and 16  besorted out with it, maybe we can just remove
17  taking aseat so we can have a chance to go 17  thisand continue on with our agenda. If it's
18  through. 18  going to beintroduced as drafted, then we need
19 MS. PRICE: But the administrative 19  one person --
20  resolution just popped up. 20 MS. PRICE: Isthere a paragraph that
21 MR. PACK: No. The administrative 21 shouldn't be there, Mary?
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1 MS. ODONNELL: No. Actually inreviewing 1  this.
2 thedocumentsthat Ms. Moran hasin Granicus, | | 2 MS. PRICE: | went through a discussion
3 actualy -- | think the printout that | had was 3 withthe Office of Law. If they thought it was
4 wrong. And | think that that's what 4  ateribleidea, | assume they wouldn't have
5  Mr. Divilioislooking at. And theearlier 5 draftedit. Sol will defer --
6  print, that was wrong. 6 MR. KUPERSMITH: Y ou can dways introduce
7 | believe that what isin Granicusto be, 7 it. Andthenit takes one Council member to
8  thatisto beintroduced, isactually accurate. 8 introduce. You canawaysintroduceit and
9 What is in Granicus to be introduced, just 9  then offer an amendment to it to tweak it.
10 toclarify what the language says, the language | 10 Otherwise, | would say, as Mr. Pack
11 related to the provisiona licenseisthat -- 11  suggested, if you really want to introduce it
12 one moment. 12 tonight, we can work on updating it so that it
13 SECRETARY: Mary. Theonly hill that'sin | 13  reflectstheintent and then --
14  Granicusisthe onethat was introduced. 14 MS. PRICE: So let me ask you a different
15 MR. PACK: Yeah. ThisisnotinGranicus. |15  question then.
16 SECRETARY: Yeah. Ms. Price'shill isnot | 16 MR. KUPERSMITH: -- towards the end of the
17  inGranicus. 17 meseting.
18 MR. PACK: Thiswas just handed to us as 18 MS. PRICE: If we wanted to take -- if in
19  wewalked up here. 19  two weeks we pass the administrative
20 MS. PRICE: Okay. 20  resolution, can we then add an amendment to
21 MR. PACK: Thiswas not in Granicus. 21  what we've aready introduced with that
Page 123 Page 125
1 MS. PRICE: Correct. Theintent, just so 1  languageif we so choose?
2 everybody knows and everybody thinks I'm not 2 We can amend what's been introduced to get
3 crazy, wasit was supposed to be an identical 3 towhat I'm trying to get to here?
4 bill and have one paragraph that included the 4 MR. PACK: Yes.
5  administrative resolution, period. 5 MR. KUPERSMITH: Y ou can adways amend.
6 That's all this was supposed to be. It 6 MR. PACK: You can aways offer an
7  wasnot, as| explained to you before the 7  amendment, yes.
8  mesting, technicaly it'sanew bill. But it 8 MS. PRICE: And we can vote on an
9  wasn'tanew hill. Itwasjust -- 9  amendment --
10 MR. PACK: lItis. It'sanew bhill. 10 MR. PACK: Yes, you can vote on an
11 MS. PRICE: But it waslanguage that we 11 amendment on the 24th, yes.
12 had aready seen. It was supposed to ssimply be | 12 MR. KUPERSMITH: Typically we do the
13 together. 13  amendments after a public hearing.
14 MR. DIVILIO: Thisisthe exact same 14 MR. PACK: Yes.
15  situation the owners are going through. 15 MR. KUPERSMITH: But you'll have apublic
16 MR. PACK: Ms. Price, with al due 16  hearing on the 24th --
17  respect, | just don't see the necessity it in. 17 MR. PACK: Soif your desireisto add the
18  You'retrying to make something even more 18 language in the administrative resolution to
19  enforceable that's enforceable with the 19  thehill that we just introduced, you can do
20  administrative resolution. And | just don't 20  that by amendment on the 24th. You don't have
21  seethe necessity of dragging Council through 21 tosubmit thiswhole new bill to do that.
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1 MS. PRICE: Sowhat | wastrying to do was 1 MR. PACK: Yes.
2 not delay us by an additional two weeks. 2 MR. CLARKE: Okay. And just sothe
3 MR. PACK: Therewon't beadelay. You 3 Council knows, | mean at this point in time,
4 canadd an amendment. 4  thisisalso part of the capital enabling
5 SECRETARY': You could add an amendment -- 5 legigdlation that wasintroduced by the County
6 MR. PACK: Anytime, yeah. 6  Council aswell as| think passed.
7 SECRETARY: But you couldn't vote on it -- 7 So we are hot able to proceed with this
8 MR. PACK: Until the 24th. 8  project until after that capital enabling
9 SECRETARY: -- until the 24th. 9 legidlation becomes effective. Sowe'll be
10 MR. PACK: Yeah. You can add the 10  coming back to you al with a proposal for
11 amendment. There'sno delay. You just don't 11  engineering services.
12 needtodo this. 12 MR. PACK: Okay.
13 SECRETARY: You could introduce and vote 13 MR. CLARKE: For that PER.
14 onanamendment on the 10th, but not -- 14 But thisisreally to lock in the grant
15 MS. PRICE: -- the value hopefully of 15  funding from Rural Development at thistime.
16  having this discussion right now is to know 16 MR. PACK: Great, great. Moving right
17  that we might consider an amendment and that 17  ahead with this project. | loveit.
18  the public will know that when we talk about 18 Okay. Chair would entertain -- is there
19  the administrative resolution in two weeks, | 19 additional questions of Mr. Clarke or
20  would liketo hear if you all are -- 20  Mr. Hollis? If not, chair would entertain a
21 MR. PACK: Will you entertain withdrawing 21 motion to proceed with this 15 --
Page 127 Page 129
1 thisat thistime and resubmitting on the 10th? 1 MR. LESHER: So moved.
2 MS. PRICE: It hasn't been introduced yet. 2 MR. PACK: Thank you very much,
3 MR. PACK: Waéll, it'san agendaitem. 3 Mr. Lesher.
4 You're correct. 4 MR. CALLAHAN: Second.
5 So asit ison the agenda and it has been 5 MR. PACK: Seconded by Mr. Callahan. Any
6  read, the chair would now ask for introduction 6  further discussion?
7 by ashow of hands on this particular draft. 7 Hearing none, Madam Secretary, please call
8  Okay. 8 therall.
9 The draft is not introduced. 9 SECRETARY: Mr. Pack.
10 Moving on to our next agendaitem, and 10 MR. PACK: Aye.
11  county manager's report. 11 SECRETARY: Mr. Divilio.
12 Thank you very much, Miguel. Thank you 12 MR. DIVILIO: Aye.
13 very much, Mike. Theaspirin arein the back, 13 SECRETARY: Mr. Calahan.
14  Miguel, if you need those. 14 MR. CALLAHAN: Aye.
15 MR. HOLLIS: We're requesting your 15 SECRETARY: Ms. Price.
16  approval to accept grant funding from Rural 16 MS. PRICE: Aye.
17  Development in the amount of $15,000 to assist | 17 SECRETARY: Mr. Lesher.
18  with the preparation of preliminary engineering | 18 MR. LESHER: Aye.
19  report to extend sewer from the region five 19 MR. PACK: Thank you very much, Ray.
20  wastewater treatment plant to the villages of 20 MR. HOLLIS: Council, you've received
21 both Bar Neck and Fairbank. 21 correspondence from Dorchester County asking
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1  youto send aletter to the governor expressing 1 MR. PACK: That's--
2 or supporting their concern regarding the 2 MR. DIVILIO: | don't know. And that's
3 administration's decision to convert the 3 why I'mnot weighing inonit.
4  Eastern Congressiona Institution on the lower 4 MS. PRICE: No. | understand.
5  shorefrom woody bio massto natural gas. 5 MR. PACK: That's up to Dorchester to
6 Y ou've also received correspondence from 6  figure out what they're going to do with their
7  Somerset County, where that facility is 7  wood.
8 located, requesting counties to refrain from 8 MR. HOLLIS: Dorchester did have alengthy
9  weighinginon thisissue. 9  letter in your Granicus. Somerset had avery
10 Obviously these counties have opposing 10  short rebutta to that.
11 viewpoints. I'm simply asking if you're going 11 MR. PACK: | would leave this aone, guys,
12 tostand on the side or whether you'd like to 12 andlet Wicomico do what they're going to do.
13 enter the fray one way or the other. 13 Andif Dorchester needs to find some other
14 MR. PACK: | would stand on the side, 14  placeto sall their wood, then so beit. We
15  Council. | mean these are two separate 15  don't need to be telling them what to do.
16  countiesthat are -- | would stay out of it. 16 MR. HOLLIS: Sowell move onto board
17 MR. DIVILIO: | support that, too. 17  appointments.
18 MR. HOLLIS: And that'sfinal unless 18 First would be the Commission on the
19  directionisgiven otherwise. 19  Aging. Requesting the appointment of Ellen
20 MS. PRICE: SoI'mjust curious. It's 20  Taggert.
21 changing something permanently so that 21 MR. PACK: So moved. Well, istherea
Page 131 Page 133
1  something that Somerset wants but it hurts 1  motion?
2 Dorchester. 2 MR. LESHER: So moved.
3 MR. DIVILIO: -- from ail to gas, natural 3 MR. CALLAHAN: Second.
4  gas. Instead of using wood. 4 MR. PACK: Moved by Mr. Lesher. Seconded
5 MS. PRICE: So you're converting it. So 5 by Mr. Cdlahan. Any further discussion on
6  isittaking something away -- 6  Mr. Taggert?
7 MR. DIVILIO: Yeah. Dorchester isselling 7 Hearing none, Madam Secretary, please call
8  them the wood. 8 therall.
9 MS. PRICE: They're what? 9 SECRETARY: Mr. Pack.
10 MR. DIVILIO: It sounds like Dorchester is | 10 MR. PACK: Aye.
11  selling them the wood that they're using to 11 SECRETARY: Mr. Divilio.
12 burnin the furnace or whatever. 12 MR. DIVILIO: Aye.
13 MR. HOLLIS: Right. Dorchester County 13 SECRETARY: Mr. Calahan.
14  commissioners are concerned about the forestry | 14 MR. CALLAHAN: Aye.
15  industry in their county and the fact that if 15 SECRETARY: Ms. Price.
16  they reduce a substantially sized, large sized 16 MS. PRICE: Aye.
17  facility on the lower shore from wood burning 17 SECRETARY: Mr. Lesher.
18  togas, that that will reduce the market -- 18 MR. LESHER: Aye.
19 MS. PRICE: -- no other facility for 19 MR. HOLLIS: Loca Emergency Planning
20  Dorchester to take and burn their wood, 20  Committee. Asking for the appointment of
21  wherever that is? Isthat the only -- 21 Shannon Dill with the Extension Office; Pete
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1  Welty of Easton Utilities; Dana Meintzer, Fuel 1 MR. CALLAHAN: Aye.
2 Oil Company; Sheriff Gamble of law enforcement. 2 SECRETARY: Ms. Price.
3 All for reappointment. 3 MS. PRICE: Aye.
4 The Town of Oxford is requesting the 4 SECRETARY: Mr. Lesher.
5  reappointment of Cheryl Lewis. 5 MR. LESHER: Aye.
6 Shore Regional Health is requesting the 6 MR. HOLLIS: And Council, apublic
7  appointment of Elizabeth Cop. 7  announcement. The county offices will be
8 And Matt Spence of WCBI has expressed an 8  closed this coming Monday, September 2nd, in
9  interestin serving as the media 9  recognition of the Labor Day holiday.
10  representative. 10 MR. PACK: Thereyou go. Excellent.
11 MR. PACK: Isthere amotion? 11 MR. HOLLIS: Thank you.
12 MS. PRICE: So moved. 12 MR. PACK: Council comment. Mr. Lesher,
13 MR. PACK: By Ms. Price. 13 how are things going down there with you?
14 MR. CALLAHAN: Second. 14 MR. LESHER: Wejust received an
15 MR. PACK: Seconded by Mr. Callahan. Any 15 invitation today to a public meeting on
16  further discussion? 16  Thursday, October 4th, at six o'clock at the
17 Hearing none, Madam Secretary, please call 17 Community Center out at Hog Neck on bay cross
18  therall. 18  dternatives, one of which is proposed for
19 SECRETARY: Mr. Pack. 19  Talbot County, another for Kent County, athird
20 MR. PACK: Aye. 20  for the present bay crossing, and afourth no
21 SECRETARY: Mr. Divilio. 21  bay -- no build option. And | would just like
Page 135 Page 137
1 MR. DIVILIO: Aye. 1  toremind people to make their voice heard on
2 SECRETARY: Mr. Callahan. 2  their opinions on this matter.
3 MR. CALLAHAN: Aye. 3 MR. HOLLIS: So Mr. Lesher, the previous
4 SECRETARY: Ms. Price. 4  Council had taken an opinion.
5 MS. PRICE: Aye. 5 We've discussed having it as an agenda
6 SECRETARY: Mr. Lesher. 6 itemat your early September meeting if you'd
7 MR. LESHER: Aye. 7  liketo consider it asanew Council aswell.
8 MR. HOLLIS: Council, next is Parks & 8 MR. PACK: Weshould. We sent aletter,
9  Recreation Advisory Board. Town of Trappeis | 9  Mr. Hollis. We sent aletter, Mr. Lesher. |
10  requesting the reappointment of Commissioner |10  don't know whether you had a chance to read
11  Wadter Chase, Sr. as arepresentative. 11 that.
12 MR. LESHER: I'll move for the 12 Thisisavery important item. And |
13  appointment. 13  think that you're good to bring it to the
14 MR. DIVILIO: I'll second it. 14  attention of the public. Sowhy don't we --
15 MR. PACK: Madam Secretary, call your 15 MR. HOLLIS: -- agendaitem. Send you out
16  roll. 16  theletter that last went out from the Council
17 SECRETARY: Mr. Pack. 17  &bout this.
18 MR. PACK: Aye. 18 MR. LESHER: Thank you.
19 SECRETARY: Mr. Divilio. 19 MR. PACK: Let'sdo that.
20 MR. DIVILIO: Aye. 20 MS. PRICE: Arewe going toinvite the
21 SECRETARY: Mr. Callahan. 21  public to speak here aswell or wait until the
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1  public comment in October? 1  Thediscussion that goes on are about miniscule
2 MR. PACK: WEell sort that out. 2 littlethings.
3 Ms. Price. 3 Thiswas really supposed to be discussing
4 MS. PRICE: A couple of weeks ago we all 4  thefunding formulas. Itisnow -- we had -- |
5  attended the MACo summer conference, which was 5 didn't attend the first meeting because that
6  incredibly busy. | would venture to say 6  wasredly just arehash. Thislast meeting
7  probably the busiest and | know it was the most 7  was supposed to be where they got into that and
8  successful. Webrokeall -- MACo broke all 8  turning al the, as Mr. Sanderson would say,
9  kindsof records. Andfor beingina 9  turning all the paper sideways and looking at
10  non-election year, it wasreally incredible. 10  all those spreadshesets.
11 I think that the sessions that they had 11 And after talking about going from 65/35
12 werejust redly, really good, and the 12 to60/40 to 50/50 or whatever, they just go
13 networking just keeps getting better and better 13 &fter all this, 20 hours worth of meetings,
14  dlthetime. | know sitting on the board, | 14 we're recommending no change.
15  just waslike double booked like all day and | 15 So the current funding formula, again,
16  thought about cloning. But I figured you all 16  they're going on that assumption. There was no
17 would be upset if there were two of me. | knew 17  rea pushback from that.
18  that would get arise out of you guys. 18 Members of the committee just don't seem
19 I have aso this summer been attending the 19  inmy opinion to be very engaged.
20  Kirwan funding meetings in Annapolis. They 20 | would -- it would have been nice to have
21 haveasmaller subgroup. Some of them were on 21 seen at least something completely different at
Page 139 Page 141
1  theKirwan Commission, some of them are new 1 least onthetablefor discussion, evenif they
2  membersjust brought in for funding. There's 2 went back to what is the current formula. It's
3 13 members on the committee. Of course, 3 been disappointing becauseit isreally --
4 Chairman Kirwan, two delegates, a senator, a 4 they're being spoon-fed assumptions. And
5  former delegate, our representativefromMACo, | 5  they're going okay, unless there's somebody
6  whichisBarry Glassman, who is current 6  that realy hasaproblem with it. And they
7  president and county executive from Harford 7  just keep moving on, moving on.
8  County. Unfortunately, the county only gets 8 So you can expect pretty much no change
9  onerepresentative. Several people from the 9  and the counties getting -- footing the bill
10  education group, and Secretary David Brinkley | 10 for $2 billion.
11 from Department of Budget Management. 11 And when they talk about where they're
12 These are seven-hour-long meetings. | 12 going to get the revenues from, | mean | know
13 havedecided to completely -- haveto sit and 13  that there's been alot of conversation about
14 listen and not speak, which isamazing. Very 14  the comment that Governor Hogan made that |
15  difficult to hear -- | know. | said I'm going 15  think the example was either an 89 percent
16  toget you guys going today. 16  increaseinthe salestax or a 530 percent
17 But it's frustrating because it really is 17  increasein the property tax or a 30 some
18  the Department of Legidative Services 18  percent increasein theincometax or $6,200
19  spoonfeeding this committee information and 19  per household to pay for the $4 billion of
20  making assumptions. There's-- I'm very 20  Kirwan funding. And he said that that would
21 disappointed that there's so little discussion. 21 never happen aslong as he's governor.
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1 And there was quite a fireworks for the 1 So hopefully Christina over thereis
2 wholefirst hour about his comments, but the 2 listening alittle bit because what we need,
3 point being that we've talked about that this 3 andI'vesaid this other timesin the public
4  isgoing to require massive increases in taxes. 4 meetings, iswe need the public to understand
5 What's changed iswhat wasvery much front | 5  that while we all want to educate our children
6  loaded in thefirst three years, the way 6  and while the State may be able to move some
7  they're probably going to get this through the 7  fundsaround to make room for it, the counties
8 legidaturein January or next session isthat 8 can't. There'snothing the counties can do
9  they're going to so-called smooth is out over 9  other than massive increase in taxes.
10 tenyearsso that the legidature -- they don't 10 And we're sitting here talking about tax
11  bhavethe gutsto raisetaxes. So they think 11  cap and being able to fund our public safety,
12 that through some natural growth and through 12 and we can't do that the more this goes up.
13 casino revenues and through more than likely 13 So if the public does not really get
14  recreationa marijuanabeing on the ballot in 14  involved and start paying attention to comments
15 2020, being able to raise enough revenues. 15  likewhat the governor said, he's not wrong.
16 Although those two combined only raise 16  Those are the numbersit takesto raise
17 300 million ayear for the State half of 17 $4hillion. Andyou need to figure that out
18  $2hillion. Sol don't really know how they're 18  and what that is going to mean. $6,200 per
19  going to come up with the other 1.7 billion 19  household is pretty darn significant. And that
20  evenovertenyears. 20 it might need to be tempered down. Might not
21 But the fact of the matter isthe 21  beableto do everything that they're talking
Page 143 Page 145
1  counties, we don't have those options. To 1 about.
2 raise $2 billion amongst the 24 jurisdictions, 2 So just to let you know. |'ve been going,
3  alwevegotisproperty and incometax. And 3 I'vebeensitting there. Really hard to keep
4  of course, it'sgoing to go on the property 4 my mouth quiet when | hear what they're saying
5 tax, aswesit heretalking about atax cap 5  because I'm not on the committee. I'm just
6  committee. And what our shareisis probably 6 thererepresenting, not just Talbot County, but
7 $12 million because the funding formula, | just 7  therest of therural counties because | know
8  toldyou, isnot going to change. 8  wherethelarge, pretty much where the large
9 So when you divide it out, we're talking 9  countiesstand onit. And being able to take
10  about tento 15. But right now based on the 10  that information back to our Rural County
11 current formulait'sa$12 million increasein 11  Coadlition to see what type of stance that we're
12 education funding. 12 goingtotake. Not that it will really
13 Gee, Angela, how much would we have to 13 necessarily make a difference about what we say
14  raise property taxesto come up with 14  tothelegidature, but we surely need to let
15  $12million? That'salot. And every county 15  them know what we think and what it will do to
16  isgoing to haveto do similar things because 16  our half of the bill.
17  wedon't have casino revenue, we don't have 17 MR. PACK: Absolutely. Mr. Divilio.
18  sdestax, wedon't have a progressive income 18 MR. DIVILIO: I'll try to be shorter.
19 tax. Sothere'sgoing to be-- and with one 19 I would like to thank you guys for coming
20  county representative, there's -- we just 20  out to Cordovathe other night. We had a great
21 redly truly have no voice on this. 21  mesting out there that | thought that was
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1  excellent. Great opportunity for Cordovato 1  down, thisvehicle gets deployed within 14

2 tell uswhat they want and what they don't 2 hours after adisaster in Talbot County. And

3  want. | lovethat. | mean that's government. 3 we're up and running with 911, emergency

4 Tome, that's how it should work, the citizens 4  services. Wewill not be shut down.

5 tellingus. That's awesome. 5 So thisvehicleisfree. It does not cost

6 On that sameline, | played Saturday at 6  Tabot County anything. Andwe haveto

7  Hog Neck for the Jim Bob Ryan fundraising golf | 7  really -- Governor Hogan and Lieutenant

8  tournament. It wasfor akidthat | believe 8  Rutherford really wasinstrumental on making

9  hasmuscular dystrophy. It was afundraiser 9 thiscometo Maryland because we are one of the
10  for him. It waswildly successful, alot of 10  first states, becauseit's nationwide. And
11 fun. 11  federa government, this all started because of
12 And if anybody islooking for away to 12 theproblem with 911. And the communications
13 raisesome money, | know Hog Neck still does |13 on theradio were so disruptive, nobody could
14  have some weekend days open for tournaments. | 14  get through.
15  Soplease, for the community, reach out to 15 So this allows the emergency servicesto
16  them, usethem. Thefood isfantastic. The 16  havetheir own frequency and have a better
17  courselooksgreat. And of course, everybody 17  radio communication if one of our towers go
18  out thereisjust working there, is happy to 18 down. Sol redly appreciate the governor
19  seeyou. Andjust great to be out there. So 19  doingthis. | really appreciate. They had
20  pleasethink of Hog Neck if you're thinking of 20  some dignitariesthere from the governor's
21 waysto raise some money. 21  office. It wasabig deal thismorning. Sol
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1 MR. CALLAHAN: | dsowanttothankyou | 1  think that that's one little piece of the

2 guys. Youdidan excellent job downin 2  puzzlethat alot of people don't realize what

3  Cordova. We had what? What wasthe count, 80| 3  Talbot County isall about, is prepared for

4 people? 4  emergencies. And thiswould befor abig

5 MR. SALINAS: About 150that day andabout 5  disaster.

6 100 that night. 6 For an example, it got deployed in

7 MR. CALLAHAN: Yeah. Thattownisvery | 7  Ellicott City when they had that big flood a

8  passionate about doing nothing. They really 8  coupleof years ago that lost all

9 are. Butyouguysdidagreat job of trying to 9  communications. This vehicle come there and
10  help them understand we're there to help them 10  they set thisvehicle up and they had
11  sort of movein agood direction and not change |11 ~ communications.
12 too much. Soyou guysdid agreat job. 12 So just to let everybody know that.
13 Lastly -- you okay? | attended, me and 13 Did you have anything else to add, Andy,
14  Clay Stamp thismorning, aribbon cutting down |14  to that?
15 inTilghman that was probably one of themost | 15 MR. HOLLIS: | just think we're fortunate
16  important ribbon cuttings for Talbot County 16  to have Clay Stamp on the lead on Emergency
17  thatredly meansalot. Thecitizensare very 17  Management Services so that we would be
18  blessed to have Talbot County cooperate with-- | 18  protected at all times.
19 thefederal government has a vehicle, which 19 MR. CALLAHAN: Right, yeah.
20  AT&T had First Net, it's the company, they 20 MR. PACK: Good. Wonderful job, wonderful
21 built avehicle that if one of our towers goes 21 job, Mr. Calahan.
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1 Pretty soon we're going to hear parents 1 County Council's next legislative meeting
2 all around the county singing that old song. 2 will be held on Tuesday, September the 10th.
3  Whatisit? It'sthe Most Wonderful Time of 3 That meeting will begin at six p.m. The
4  theYear. Back to school. 4 Council will be convening in open session at
5 MR. CALLAHAN: Yup, yup. 5  4:30 p.m. and immediately adjourning into
6 MR. PACK: There's going to be an opening 6  closed session to discuss real estate, legal,
7  day event tomorrow at the Easton auditorium. 7  personnel matters as listed on the statement
8  Of course, school doesn't begin until | believe 8  for closing that meeting.
9  after Labor Day thisyear herein Talbot 9 Therefore, is there amotion to adjourn
10  County. But therewill be an event, opening 10 thismeeting? We do not have to come back for
11  day event tomorrow at nineam. So for ll 11  closed session this evening.
12 those parents who are anxiously awaiting the 12 MR. LESHER: So moved.
13  first day of school, Ms. Mary is one of them. 13 MR. CALLAHAN: Second.
14  SoisMr. Divilio. And Mr. Lesher haslittle 14 MR. PACK: By Mr. Lesher. And seconded by
15 onesaswell. Soyou all will besinging It's 15  Mr. Callahan.
16  the Most Wonderful Time of the Y ear pretty 16 Madam Secretary, please call your roll.
17  soon. Oneof my favorite -- 17 SECRETARY: Mr. Pack.
18 MS. PRICE: -- college and now they're 18 MR. PACK: Aye.
19  back home again. 19 SECRETARY: Mr. Divilio.
20 MR. PACK: Poor kids. 20 MR. DIVILIO: Aye.
21 Speaking of 9/11, speaking of 9/11, we 21 SECRETARY: Mr. Callahan.
Page 151 Page 153
1 will be holding again our 9/11 commemorative | 1 MR. CALLAHAN: Aye.
2 event outside here on the plazaarea at 9:30 on 2 SECRETARY: Ms. Price.
3 September the 11th. Sothat is open to the 3 MS. PRICE: Aye.
4 public. Sowe'remaking that announcementto | 4 SECRETARY: Mr. Lesher.
5  youal to come out and be a part of the 5 MR. LESHER: Aye.
6  commemorative ceremony for 911. 6 MR. PACK: Thank you.
7 Other than that, | just wanted to pass 7 (Meeting concluded at: 8:22 p.m.)
8  aong my condolences to Dale Skinner's family. 8
9  Mr. Skinner was part of our Neighborhood 9
10  Service Center committee board if youwould. | 10
11  Hewasin lineto be the next president of the 11
12 board but fell into acomallast year, and we 12
13 just got the newstoday. Mr. Divilio, whois 13
14 our representative on the Neighborhood Service | 14
15  Center, sent out the email to Mr. Hollisand 15
16  therest of Council that he had passed. 16
17 So Mr. Divilio, | have spoken to Ms. Neal 17
18  to passaong my personal condolencesto her. 18
19  AndI'm surethat you will passit alongtothe |19
20  rest of the board for usaswell. Thank you, 20
21 sr. 21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot

County Council Audio, personally appeared before me

at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 3rd
day of September, 2019, at Easton, MD.

OM
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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