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1 TRANSCRIPT OF PROCEEDINGS 1 Hello, Dana.
2 2 So why are we here today to honor this
3 MR. PACK: Good evening, everyone. Ifyou| 3  great guy?
4 wouldn't mind standing for the opening prayer 4 SPEAKER: Dana has asked me to speak
5 followed by the Pledge of Allegiance. 5  because she haslaryngitis.
6 (Prayer and Pledge of Allegiance) 6 MR. PACK: Oh, isthat right?
7 MR. PACK: Thank you all. Good evening. 7 SPEAKER: If | can just do abrief
8  Thank you for being with us. 8  statement before we get going?
9 The Council does have an agenda. The 9 MR. PACK: Absolutely, absolutely.
10  chair would ask if there's any additions, 10 SPEAKER: Wonderful. If | could
11 deletions, or corrections to our agenda? 11  characterize Bill'sincredible work to our
12 Hearing none, the chair would move that it be 12 community and library patrons over the past 13
13  accepted with unanimous consent. 13  years, | would say that Bill truly embodies a
14 We aso have disbursements from -- I'm 14  caring spirit.
15  sorry. We have minutes from October the22nd | 15 Bill has awonderful way of listening to
16  and November the 12th. We had a chanceto 16  patronsand getting just the right information
17  review them. Arethere any additions, 17 needed or to abook that speaks to that reader.
18  deletions, or corrections to those minutes? 18 Hehasaninfectious personality that puts
19  Thechar would also move that they be accepted | 19  peopleright at ease.
20  with unanimous consent. 20 Y ou can see the relationship that he has
21 Moving on, we do have disbursementsfrom |21  built with patrons sometimes over the course of
Page 3 Page 5
1  our November 26th, December the 3rd, 1  vyears. Bill has patrons who regularly ask for
2 December the 10th. We had an opportunity to 2 hishelp. He adds the personal touch and makes
3  speakto Ms. Lane, our fiscal officer. Are 3 surethey get what is needed.
4 there any additions, deletions, or corrections 4 Hisfellow staff always regularly ask him
5  tothose disbursements? Hearing none, the 5  for hisfeedback and remark on his supportive
6  chair move that they also be accepted with 6  spirit.
7 unanimous consent. 7 Bill has a can-do attitude. He leads by
8 Council, next you have a presentation 8 example. Hetreatsal individualswith
9  proclamation for Mr. Bill Peak, the Library 9  dignity and has helped to create a culture of
10  Guy, herein Tabot County Free Library. 10 learning at thelibrary. People rave about his
11 And isMr. Peak with us? Thereheis. 11  programsand book talks.
12 Bill, why don't you come forward if you 12 He has truly been awonderful ambassador
13 wouldn't mind. 13  tothelibrary.
14 MR. PEAK: I'm scared. 14 MR. PACK: And | would certainly concur
15 MR. PACK: Have aseat. Have a seat 15  with that, Bill.
16  because we want to hear from you for alittle 16 SPEAKER: These are Dana's words.
17 hit. 17 MR. PACK: So retiring after how many
18 We do have a proclamation. |I'm going to 18  yearsnow with thelibrary?
19  passthisover to my left to Mr. Lesher, our 19 MR. PEAK: It's13.
20  library rep, to present that to you when the 20 MR. PACK: Thirteen seasons.
21 timeisthere. 21 MR. PEAK: Yeah. Unlucky number, but it's
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1  beenavery lucky timefor me. I'm very 1  December 31, 2019, after a successful career of
2 fortunate. 2 library service.
3 And | want to thank you all and the people 3 And wheress, Bill 385 has served
4  of Tabot County for giving me the opportunity 4 tirelessly, sharing his wisdom and passion for
5  towork inthisbeautiful library you created 5 librariesthrough hiswork asthe library's
6  and maintain. 6  communication manager, expertly promoting
7 I've learned so many good |essons there. 7  Tabot County Free Library services and
8  Probably the best one isjust how amazing a 8  programs by writing the library press releases,
9  community thisisand how wonderful it isto 9  acting as a speaker for the library, and
10  help people. Attheend of my life, I've 10  editing library documents, producing its
11  learned that it's more important to help people 11  newsdletter, and by being alibrary ambassador
12 andjust forget about yourself, and God is 12 inour community.
13 good. 13 And wheress, for the last 12 years, he has
14 I'll missit terribly. Thank you all very 14 written amonthly library column for the Star
15  much. 15  Democrat, sharing generously of his wit,
16 MR. PACK: Any plans ahead of you in 16 wisdom, and life experience to illustrate
17  retirement? 17  through his natural storytelling talent very
18 MR. PEAK: I'll probably write. And my 18  unique and exceptional storiesthat have
19  wife'shealth hasn't been good. So I'll be 19  brightened many areader's day.
20  abletotake care of her. That will be nice. 20 And wheresas, in 2015, as a part of the
21 AndI'll probably spend alot of time walking 21 90th anniversary of Tabot County Free Library,
Page 7 Page 9
1 thedog. 1 theLibrary Foundation published a collection
2 MR. PACK: Wéll, Bill, | have read some of 2  of hiscolumns and essays titled Adventuresin
3 your articlesin the paper. And beena 3 Shelving.
4 pleasure to work with you over these number of 4 And whereas, during his years of
5  yearswiththe Library board. 5  enthusiastic service, Bill Peak ran awide
6 As Danasaid, you certainly have been an 6  range of very creative and educational programs
7  asset to thiscommunity in the way that you go 7  and outreach services that enriched lives and
8  about handling yourself and just to distinguish 8  strengthened the value of the literary arts.
9  theway in which you represent thelibrary. So 9 And wheress, library patrons have
10  wecertainly appreciate al that you've done 10  complimented Bill Peak on making a personal
11 withthat. 11 connection with them and providing remarkable
12 MR. PEAK: Thank you. 12 reference assistance by going above and beyond
13 MR. PACK: Council, why don't we have 13  tofind an answer or assist with aresearch
14  Madam Secretary read the proclamation and we'll | 14 project, characterizing hiswork as especialy
15  ask you al for comments and Mr. Lesher can 15  helpful, supportive, and uplifting. Further
16  present. 16  demonstration of his outstanding customer
17 SECRETARY:: Certificate of recognitionto |17  serviceto help make the Tabot County Free
18  Bill Peak, the Library Guy. 18  Library an even more wonderful, welcoming
19 Whereas, Bill Peak, better known asthe 19 place
20  Library Guy, began working at the Talbot County| 20 And whereas, during his years of dedicated
21 FreelLibrary in 2006 and will retire on 21  service, he has served on the various
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1  professiona and community committees, 1 MR. PEAK: Thank you.
2 including the Frederick Douglass Honor Society, | 2 MR. PACK: Mr. Lesher, you want to make
3  theTalbot County Arts Council, aswell asa 3 your comments here or down there?
4 longstanding member of the One Maryland One | 4 MR. LESHER: It was outside these duties,
5  Book Committee for the Maryland humanities. 5  but anytime there is one door closes, another
6 Now, therefore, be it resolved that we, 6  oneopens. And this hopefully will afford you
7  the County Council of Talbot County, dohereby | 7  another opportunity to write the next great
8  recognize Bill Peak for his dedication and 8  novel.
9  servicetothe Talbot County FreeLibrary, its 9 MR. PACK: Absolutely.
10  patrons, and the entire Talbot County community | 10 MR. PEAK: Let's hope.
11 and wish him well in hisretirement. 11 MR. LESHER: He's got one under his belt
12 MR. PACK: Thank you, Madam Secretary. |12  aready.
13 The chair would entertain a motion. 13 MR. PACK: | bet he does.
14 MS. PRICE: So moved. 14 So Bill, can we invite you and Dana and
15 MR. PACK: By Ms. Price. 15  anyoneelse from in the audience from the
16 MR. CALLAHAN: Second. 16  library want to come up and join you. We
17 MR. PACK: Seconded by Mr. Callahan. 17 welcome them aswell.
18 Madam Secretary, please call your roll. 18 Bill, congratulations, congratul ations.
19 SECRETARY:: Mr. Pack. 19  Thank you so much.
20 MR. PACK: Aye. 20 MR. PEAK: Thank you.
21 SECRETARY: Mr. Divilio. 21 MR. LESHER: Come on up.
Page 11 Page 13
1 MR. DIVILIO: Aye. 1 MR. PEAK: Try to make me ook tall.
2 SECRETARY: Mr. Callahan. 2 MR. PACK: Could you al join mein ahand
3 MR. CALLAHAN: Aye. 3 of applausefor Bill, please?
4 SECRETARY: Ms. Price. 4 Council, you next have on your agenda an
5 MS. PRICE: Aye. 5  update from the Talbot County Watermen's
6 SECRETARY: Mr. Lesher. 6  Association. We're going to invite Mr. Jeff
7 MR. LESHER: Aye. 7  Harrison, president of Talbot County Watermen's
8 MR. PACK: Any Council comment beforeour 8  Association to the table.
9 presentation? 9 Jeff, good to see you.
10 MR. CALLAHAN: Bill, wereally appreciate | 10 MR. HARRISON: Good to be here.
11 @l you'vedone. And I'm sure there's been 11 MR. PACK: Thank you, sir.
12 hundreds and hundreds and probably thousands of| 12 MR. HARRISON: I'm also bringing
13 peoplethat know you and are going to missyou |13  Mr. Newberry, Captain Newberry.
14  alot. Sodon'tgotoofar. We need you. 14 MR. PACK: Captain Newberry, good to see
15 MR. PEAK: | shan't. | lovethis place. 15 you.
16 MS. PRICE: We always have these people 16 MR. HARRISON: Delmarva Fisheries
17 come back as consultants, right. Thank you. 17  Association.
18 MR. DIVILIO: Reading and educationisso | 18 CAPT. NEWBERRY: How are you doing?
19  important, and anybody who makes it exciting 19 MR. HARRISON: Robin, would you come here?
20  for somebody to comeinto thelibrary, | 20 I'mnot very computerized.
21 greatly appreciateit. So thank you. 21 CAPT. NEWBERRY: Hejust got a smart
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1  phone. Sohe'sway ahead of the curve. 1 lot of rain the year before, and then the first
2 SPEAKER: Areyou going to do the 2  part of thisyear wasrain. So they lost about
3 PowerPoint? Oh, okay. I'mtrying to open it. 3 hdf of the clams. The year before was much
4 MR. HARRISON: There we go. 4  Dbetter.
5 MR. PACK: There we go. 5 But anyway, they still made out. Even
6 MR. HARRISON: Next page. Canyou do 6  through the season, they had to leave the
7 that? 7  normal areas that they work and they had to go
8 That's my boss, by theway. | wouldn't be 8  tothewestern shoreto catch the bait.
9  ableto do anything without her. 9 Next, the crabbers. The crabbers,
10 MR. PACK: Y ou might want to put that on 10  April 1st isthe beginning of the season. We
11 full screen when she gets achance. 11  werevery fortunate thisyear. We had amild
12 SPEAKER: Do you want me to forward the 12 winter. We started out right at April 1st
13 dides? 13  catching crabs. The price wasgood. It was
14 MR. HARRISON: Yeah. You know, every time 14  $140 abushd off the boat.
15 | comein here, I've been asked to give an 15 The crab potters started maybe the second
16  update like the Farm Bureau does. And I'm so 16  week. They had to run down the Bay. They were
17  tickled to be here today to be able to do that. 17 actualy running 20 miles down the Bay setting
18 Do | haveto say my name? Jeff Harrison, 18  their potsand fishing them each day. But they
19  Talbot Watermen's Association. 19 didwell also.
20 CAPT. NEWBERRY: Captain Newberry, 20 As the season went on, it seemed to be
21 chairman, Delmarva Fisheries. 21  more and more crabs. So we had agreat season
Page 15 Page 17
1 MR. PACK: Good to see you, captain. 1  crabbing. The price did go down by the end of
2 SPEAKER: It'saPDF. It'snot the 2  theseason. It was$70.
3 PowerPoint. 3 We had alot of complaints about how come
4 MR. HARRISON: So there are 505 commercial 4  crabsaresohigh. Well, it's not on our end.
5 license holdersin Talbot County, and that's as 5 That'sall wegot to say.
6  of November 20th of thisyear. This 6 Also, the oyster surcharges, there's 200
7  information comes from the DNR. And that's 7  oyster surcharges. There's 800 so far in the
8  roughly about 20 to 22 percent of the total 8  state of Maryland. So that's 25 percent of the
9 licensesin the State of Maryland. I'm going 9  oyster surcharges arein Talbot County.
10  to bresk that down just alittle bit and give a 10 MS. PRICE: What does that mean, oyster
11 little bit of what each one of them does. 11 surcharge?
12 There's 45 razor clammers, clam licenses 12 MR. HARRISON: An oyster surcharge, what
13 issued. Those are probably, some of them have 13 they doiswe pay $300in. That money, what is
14 the softshell, too. Their season usually 14  done, and I'll talk -- switch to the next
15 startsthefirst of March, maybe into the 15 dide.
16  second week of March. They catch bait clams 16 The Talbot County Oyster Shell Committee,
17  for crabbers. They first start selling bait 17 we've been -- what we do with that money, and
18  downin Virginia. 18  that's part of the money, we take that money
19 Also eelers start that time of year, eel 19  and we buy seed and shell with it the next year
20  pods. We have two or three of thosein Talbot 20  toreplenish our stock.
21 County. They had adecent season. Therewas a 21 Thisis one of the three boatsin Talbot
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1  County that doesthat. There'sonly maybefive 1  good, didn't benefit from that. They end up --
2 of these boats | eft adltogether. They're an 2 these guyscomein and take what you've done.
3  integra part of what we do asfar as 3 Sowe'rein the process of changing that also.
4 restocking our beds. 4 MR. PACK: I'malittle slow this evening.
5 That money does not come from tax payers. 5 So you have alicense.
6 It comesfrom the surcharge, which right now we | 6 MR. HARRISON: | have alicense.
7  have 200. And that number can change. It will 7 MR. PACK: Andif you don't use the
8  probably go up alittle bit. So there's 60,000 8 license, if you don't go out and oyster, you're
9  for next year that we'll have. 9  not paying asurcharge?
10 There'salso the MDOT money, which is 10 MR. HARRISON: Y ou don't have to pay the
11 Maryland Department of Transportation. That's | 11  surcharge, but you cannot go oystering.
12 kind of connected to Poplar Island while 12 MR. PACK: Well, who is going to know?
13 they're dredging the channel. They put that 13 CAPT. NEWBERRY: NRP, Natural Resources
14  there. Weget 2 million. We used to get 14 Police.
15  $2millionayear. That's spread out over the 15 MR. HARRISON: We have lav men. People
16  wholeindustry of the 13 counties on the water 16  aretheretowatch. Not only out on the water,
17  that receive that money. When it's broken 17  butdso--
18  down, we get about $78,000 of that. 18 MR. PACK: So I'm going to use your
19 We're actually in the process of changing 19  example. Soyou decideit'sanice day, you
20  that because what happensis Baltimore County |20  haven't been out in acouple of months, you're
21  hasone oysterman, and they get $78,000. We 21 going to go oystering.
Page 19 Page 21
1  have 200, and we get $78,000. So we'rein the 1 So what, are you going online and putting
2 process of trying to get that changed up a 2 inyour number and paying this surcharge
3 little bit so we can end up with alittle bit 3  online?
4 more money. 4 MR. HARRISON: The surcharge you pay at
5 MR. PACK: Let mego back to Ms. Price's 5  thebeginning of the year.
6  point. Canyou explainwho ispaying that 6 MR. PACK: To your point, then if you have
7  surcharge? Arethe restaurants who are buying 7  alicense, then you're paying the surcharge
8 theoysterspayingit? 8  when you get your license?
9 MR. HARRISON: Thewatermen. That'spart| 9 MR. HARRISON: No. You don't have to pay
10  of our pay. In order to go oystering, you have 10 it
11  to pay the surcharge. You can hold an oyster 11 MR. PACK: You don't haveto pay it.
12 license. Likealot of people hold an oyster 12 SPEAKER: Y ou should.
13 license, but they might not go. 13 MR. HARRISON: [f you're not going to go
14 We're also in the process of making it so 14  oystering this year, you still have to buy your
15  thatif you have an oyster license, you have to 15  license becauseif you don't buy your license,
16  pay that surcharge because what wefound outis |16  youloseit.
17  that people will wait until it's good, go four 17 Right now --
18  orfiveyearsuntil it'sgood. And then 18 SPEAKER: Can't get them.
19  they'll jump in and get in whileit's good. 19 MR. HARRISON: Yeah. Y ou cannot get
20  Whilethe peoplefor the four or fiveyearswho |20  another license. You can't get any kind of
21 were paying their $300 surcharge to make it 21 license. You have to buy one from somebody --
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1 MS. PRICE: -- limited number? 1 same. It goes, like Baltimore County gets a
2 MR. HARRISON: It'salimited number. 2  certainamount. Likel say, we're working on
3 MR. PACK: Soyou can't pay thissurcharge | 3  that.
4  eectronically? If you just decide on Monday 4 But anyway, this past year we spent
5  youwant to go oystering, you have to go to 5  $163,940 reseeding our (inaudible). We
6  Annapolis and pay this surcharge? 6  concentrated mostly in Broad Creek because
7 MR. HARRISON: Yeah. Then you can go. 7  that'swhere we get the biggest bang for the
8 MR. PACK: Arethey stamping your license? | 8  buck. We are limited with funds.
9  Arethey giving you areceipt? 9 We usually spend around $200,000. This
10 MR. HARRISON: Yes. You get alicense 10  year, though, we held back $50,000 that we were
11  that saysyou paid that surcharge. 11  going to spend for some Virginia seed that
12 CAPT. NEWBERRY: Whatitis, youhavea |12  we've been buying the past three years. It was
13 TFL, whichisyour Tida Fishing License. 13  not availableto usin the spring. They said
14 Incorporated in that licenseis clams, 14  wemight beabletogetitinthefal. It was
15  crabs, oysters, everything you want to do. 15 not availableto usin thefall.
16 Thisisbasically an intent fee so that 16 Horn Point had problems all through the
17  when you go and you say I'm going to oyster 17 spring until late in the summer. So we just
18 thisyear, you gointo like Centrevilleisthe 18  sat onthat money and we'll spend more this
19  closest area, you go in, you pay $300 plus 19  year.
20  your -- it roughly comes out for the total a 20 We were fortunate, though, that Queen Anne
21 little over $1,300 for everything if you have 21 County, who was running into the same problems,
Page 23 Page 25
1  alyour cards. 1  they wanted the Virginia seed, they have some
2 And it'srecords on your license. So when 2  extramoney. So they threw $50,000 our way to
3  the DNR comesto your boat andthey say letme | 3 buy shellsto put in Broad Creek, which we
4  seeyour paperwork, if you don't have the $300 4 redly appreciate.
5  surcharge paid -- 5 MR. PACK: Good.
6 MR. HARRISON: Y ou throw your oysters 6 MR. HARRISON: So let'stalk about the
7  overboard. 7  oyster. The season startsin October and goes
8 CAPT. NEWBERRY: You throw your oysters 8  through March.
9  overboard and you'll never go oystering again. 9 So in 2019, January 2019, it was dismal
10 MR. HARRISON: -- afine. 10  around here. It wasvery few oysters. What
11 CAPT. NEWBERRY: You're done. 11  happened was it was the same thing. It was the
12 MR. HARRISON: There are aso other 12 water problem, too much rain. The oysters
13 monies. 13  didn't grow. We had plenty of little oysters.
14 MR. PACK: So there's no way for themto 14  They just didn't grow.
15  pull that remotely? Y ou have to carry that 15 We were faced with abunch of hillsin
16  paperwork with you on your boat? 16  Annapolis. We were afraid to death they were
17 CAPT. NEWBERRY': Correct. 17  going to close us down.
18 MR. HARRISON: There's aso other monies | 18 Anyway, stock assessment was done. They
19  that gointo our reseeding program. Andthat's |19  said wewere overfishingin areas. And it
20  $1.35tax on each bushel call it. That's 20  looked pretty gloomy.
21 wacked up. Theformulais pretty much the 21 But then here came this year, and I'm glad
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1  tosay that thoselittle oysters did end up 1 themagain. Sothat'skind of the predicament
2 growing and we're doing extremely well right 2  wereinwith that.
3 now. I'vebeen... 3 MS. PRICE: One of the billswas
4 SPEAKER: It'sablessing. 4  permanent. | mean when they had --
5 MR. HARRISON: Yeah. I'vebeen maybe25| 5 MR. HARRISON: Yeah. They're permanent
6  days, and I've caught my limit almost every 6 now--
7  day. | missed it two days, and those were 7 CAPT. NEWBERRY': Five--
8  weather days, bad weather days. 8 MR. HARRISON: Two of those sanctuaries
9 A little bit about the sanctuary program. 9 areinTabot County. Okay. So well never be
10  Thisisone of the billsthat went through last 10 abletogo.
11  year that Governor Hogan vetoed, andithadto | 11 CAPT. NEWBERRY: Three.
12 dowith sanctions. 12 MR. HARRISON: Wéll, no. TheLittle
13 | just want you to look at this. Thisis 13  Choptank isin Dorchester. Thethird oneis
14  achart of al sanctuaries. Theyellow is-- 14  in-- so anyway, from the stock assessment last
15  thegreen or the darker colorsis 25 percent 15  year, weweretold that if we didn't reduce our
16  sanctuary to the bottom, and the yellow is 16  harvest, okay, that they were going to do
17 75 percent. When you look at this, and I've 17  something this year to do something for us.
18  alwayssaid this about this chart, it almost 18 So the DNR came in, and they came up with
19  looks50/50 to me. And that'swhy we'vealways |19  aplan to do a 26 percent reduction of our
20  said they took more than 25 percent of our 20  harvest. How they did that, they did
21 bottom. 21 20 percent off of our limits. Used to be able
Page 27 Page 29
1 When | was on Oyster Futures, they 1  tocatch 15 hand tonging. Now you can only
2 actualy did abottom analysis, an accurate 2 catch 12. Used to be able to catch 12 when you
3 bottom analysis. And they came up that Talbot 3 were power dredging. Now we can only catch ten
4 County has 39 percent of their oyster bars are 4  bushels.
5 insanctuaries. 5 They also decided that we would take one
6 So we're glad that Governor Hogan vetoed 6  day off aweek. Wewanted Monday or Friday if
7  thishill, even though it was overridden, 7 wehadtodoany. They came up with Wednesday.
8  because part of the bill, it was the five 8  Thereason they came up with that is because
9  sanctuariesthat were closed, part of that -- 9  they determined that's the day over the last
10  you can go to the next dide now. Well, hold 10 fiveyears almost everybody works for some
11 it here. Part of that was | was on Oyster 11 reason.
12 Futures, and it had come out that we weregoing | 12 CAPT. NEWBERRY: Busiest workday.
13  tobeableto rotatein and out of some of 13 MR. HARRISON: Busiest workday. Andin
14  these sanctuaries, not the ones that they had 14  order to get 26 percent reduction in harvest,
15  money on, just some of the other sanctuaries. 15  they had to pick that day.
16 And what they did, after we had gone two 16 The problem with that day is this year,
17  yearsof gaining trust with these people, they 17  threeof those daysit's been the prettiest day
18  put ahill inthat undercut everything that we 18  of theweek. So you'resitting ashore and you
19  had done. 19  haveto go and work when it's really blowing
20 And so now we are faced to sit at the 20  andrough.
21  tablewith these people again and work with 21 I've been two days when | shouldn't have
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1  went wherel've damaged my boat or rig. And 1  that many oysters.
2 we'reafraid someoneis going to get hurt. But 2 Now, north of | would say the Choptank and
3 that'sancther story. 3 the Choptank North, it's disastrous. It's bad.
4 CAPT. NEWBERRY : Since the season has gone 4  There'svery little closed spat cap.
5  onwith the day off, we've had 12 days off 5 MR. HARRISON: Yeah. Thereisan economic
6  mandatory, and the total days we've missed 6  costtothis, too, of course, because now we're
7  because of weather isover 31. So we've had 7 only working 32 hours aweek, asyou know. And
8 dayswhereit's been anice day Monday, Tuesday 8  we'regetting $50 a bushel, ten bushel limit.
9 it'shlowing, Wednesday it's blowing, Thursday 9 ltusedtobel2. Soit'srealy $500 aweek.
10 it'sblowing, and Friday isthe only -- we get 10 Or if we had been able to catch our 12
11  two daysaweek. 11 bushel, it's $1,000 aweek to each waterman.
12 MS. PRICE: Seemslikeif theresa 12 Sol don't know of any other business that
13 weather issue, should be able to make it up the 13 could suffer a $1000-a-week loss.
14  following week so that you have the net 14 But it'sjust not that. There's 200
15  reduction of days but you don't miss workdays. 15  surcharges, likel said. Soit could be as
16 CAPT. NEWBERRY: We're still doing good. 16  much in amonth as $800,000 that doesn't come
17 | mean we're going to be ahead of the curve 17  into Talbot County. Sothisis--
18  fromlast year. We had 137,000 bushels |ast 18 SPEAKER: Big number.
19  year. Weregoing to be over that thisyear, 19 MR. HARRISON: -- abig number. And
20  even with the reduction because of the amount 20  that'sjust one month. | mean the oyster
21 of immature oystersthat grew. 21  seasonissix monthslong. So you haveto
Page 31 Page 33
1 It'slike my divers up in Eastern Bay 1  remember that.
2 here, where they were done last year catching 2 MR. PACK: You said it's $200 worth of
3 threeand four bushel aday they're getting 3 surcharges each month?
4 donein like four hours now. They don't know 4 MR. HARRISON: No. There's 200 surcharge
5  wherethey came from. 5  licenses. There's 200 oystermen.
6 Every placein the Bay has -- the good 6 MR. PACK: Oh, okay.
7  Lord put it here, the good Lord will take it 7 MR. HARRISON: 200 oystermen. If each one
8  away. When they put that fresh (inaudible), 8  of them loses $1,000 aweek, that's $200,000 a
9  everybody thought it was doom and gloom. The 9  week that's not coming into Talbot County.
10  watermen are doing really good. 10  Those are Tabot County watermen. Okay.
11 MS. PRICE: But it'swhere you guys are 11 So what do we have next? And last I'm
12 reseeding, correct? 12 goingto talk about this Oyster Futures. |
13 CAPT. NEWBERRY: Pardon me? 13 kind of hit onit alittle bit. If you see the
14 MS. PRICE: It'swhereyou al are 14 third one down there, it says allow hand
15 reseeding? 15  tonging in some sanctuary areas where no
16 CAPT. NEWBERRY: Well, we've reseeded and 16  restoration efforts are planned, some with
17 there have been some phenomenal spat catches 17  rotating harvest.
18  downthe Bay. Where everybody was doom and 18 This is something that we came up with,
19  gloom, it wasn't happening, DNR a couple of 19 likel said, two years down in Horn Point to
20  weeks ago found areas 250, 300, 400 in areas 20  Oyster Futures.
21 that we had worked. But it isgood to find 21 Now, as soon as we get out of there, the
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1  Chesapeake Bay Foundation, and I'll call them 1  definitely acongtitutional issue. Becauseit
2 out, they're the ones that come and they put 2 would bejust like the only time that you're
3 that bill in and they closed those five 3 designated to have a closed session isto
4  sanctuaries down. The places we weretaking 4 discuss personnel matters, financial matters,
5  about wasthe Little Choptank. That's one of 5 lega matters.
6  those placesthat got cut. 6 MR. PACK: Trust me, we know about that.
7 It's not only that. Now there's another 7 CAPT. NEWBERRY: Oh, | know. So these
8  bill that was vetoed, which at the beginning of 8  people are going to be advising the governor
9  thissession will probably be overridden. And 9 andthe DNRin closed session. We're not
10 that'sthe Oyster Futures hill is what they're 10  playing with that.
11  cdlingit. 11 MS. PRICE: So thiswaslate enoughin
12 So we're going to use this format that we 12 sessionthat --
13 did for two years down there and then we came 13 MR. HARRISON: And it was overridden.
14 up with these recommendations that went to the 14 CAPT. NEWBERRY: No, it wasn't. 830 was
15 DNR. Andwhat happened was someone went to the 15  not overridden.
16  legidature because they can and they undercut 16 MS. PRICE: Right. So that's going to be
17  everything we did for two years. 17 oneof their first points of business at the
18 Now | have to sit to the table with these 18  beginning of thislegidative session, isto
19  peopleagain. Sol can assure you when that 19  override because it was so late in session.
20  happens, it's not going to be as hunky dory as 20 CAPT. NEWBERRY: Yes. And we met with the
21  itwasbefore. 21 new president of the Senate day before
Page 35 Page 37
1 | almost look at it as being unethical, 1  vyesterday, and saying there's -- Ferguson, real
2 evento the point of being unethical. 2 nice guy.
3 CAPT. NEWBERRY: The one problem with that 3 And he was just amazed. | mean he was --
4 bill, and you'll be familiar with it. It's 4  weweretakingto himupin Kent Island. He
5  SenateBill 830. And you were nice enough to 5  had no clue what's going on with the watermen.
6 giveusaletter onit. 6  Hehad no clue we didn't work Wednesdays. He
7 The big issue with that is they want to be 7  wasflabbergasted. He had no cluewe had a
8  ableto gointo closed session to discuss 8  reduction in bushels, no clue that we weren't
9  regulationson theindustry. And that's 9  goingto get Man O'War Shoals for dredging and
10  definitely violations of the Open Meetings Act. 10  all these different groups that were opposed to
11 And that is going to be what we are 11 it
12 working with the legislators right now. We met 12 And he goes why are they opposed to it, it
13 with abunch the other day and explained to 13  puts moreoystersin the water. | said because
14  themthat if it does go and it is overridden, 14 youknow why, it'sreal easy, it works.
15 thenext day DFA will have them in court for 15 SPEAKER: They're not doing it.
16  violations, constitutional violations of the 16 CAPT. NEWBERRY': They're not doing it and
17  Open Mestings Act. Becauseif they want to 17  itworks.
18  justputit on hold or let the bill go for a 18 So hopefully we've got afighter in that.
19  little while and see what we can work through 19  So he might do alittle shuffle and pull that
20 that, then that'sfine. But if they're going 20  hill aside and let it sit during session so
21 togo through with this override, thenitis 21  that we can work through this. Because we're
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1 willing to work with people, but when people 1 Go back to the other one. When we

2 wanttocomein and (inaudible) livelihood, 2  asked -- thisisthe good one. Thisisthe

3 certain peopledo, it's bad. 3 good news at theend. If youlook at thered

4 MS. PRICE: Don't worry. They're also 4  places, werein thered there. And soin

5  focused on Kirwan, including him. Maybe it 5 2017, say hereit saysin Harris Creek there

6  will get set aside. 6  werel7 acresor | don't know what HA means.

7 CAPT. NEWBERRY: That's what everybody is 7  Andthenin 2018, it was six acres.

8  saying. They're saying they want to hear the 8 So what happened was all therain killed

9  oyster hills because they got Kirwan bill 9 thegrasshasically. Soitwasrunoff. It
10  coming up and they're like whoa. 10  wasn't the clammers. It was runoff that killed
11 MR. HARRISON: And next we have a current 11  thegrasses.

12 situation going on where they are remapping 12 And then this past year, because of the

13 SAVs. And the chartsthat we got, which are 13  earlyrain, it even decreased even more. But

14  thenext page. You want to go back to this 14  what we're doing is we're getting ready to go

15  one 15 by theold maps.

16 MS. PRICE: SAV, which -- 16 SPEAKER: 2017.

17 MR. HARRISON: SAV, which is submerged 17 MR. HARRISON: So it could hurt the

18  agquatic vegetation. 18  clammers.

19 CAPT. NEWBERRY: Big grass. 19 But another point is our understanding,

20 MR. HARRISON: Big grasses. 20  there'salso another bill going in from the

21 Anyway, when we got these charts, they 21 Shore Riverkeepers or whoever they are, Shore
Page 39 Page 41

1  saidthisisthe proposed areas where we saw 1 Rivers. Andit'sto--

2 grasswithin thelast three years. Or | never 2 SPEAKER: Put amoratorium.

3 did get an honest answer on exactly how these 3 MR. HARRISON: To put a moratorium on

4  weremade. | don't know. 4  clamming, hydraulic clamming, until they come

5 But anyway, when the clammers seen them, 5  up with amanagement plan.

6 they said well, thisisbasically everywhere we 6 Clamming is the most regulated of any of

7  clam, so this puts us out of business. All 7  ourindustries. They clam on lessthan

8 right. 8  one percent of the Bay bottom. All right.

9 The clams, you have no idea how connected 9 They don't have a management plan because
10 thecrabbing industry isto clamming. If this 10  inorder to have a management plan, you have to
11 happens-- 11  doastock assessment. And since the clams are
12 SPEAKER: It'sthe bait clam. 12 under the bottom, the only way to do the stock
13 MR. HARRISON: If this happens, theprice |13  assessment isto go out there and dig them.

14 of crabs, if you think it was high last year, 14 SPEAKER: Gig them up.

15  youwait until thisyear because you're going 15 MR. HARRISON: And they don't have enougt
16 toseeadifferencein harvest. Therazor 16  money to do the stock assessment.

17  clam, without a doubt, isthe best bait. If we 17 So | don't know if that bill is going to

18  haveto go back and use chicken necks, you 18 goinor not, but we've heard rumors that it

19  won't catch any in April or May. Youmay catch |19  is. If itis, wewant your help to try to

20  someinJune, July, and August. Thisis 20  fight that.

21  serious. 21 And we can come back in January, of
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1  course, whenwedo find out any bills. Wehave | 1  all these studies are donein Virginia
2 heard absolutely nothing out of the Chesapeake 2 CAPT. NEWBERRY: They're doneby VIMS,
3  Bay Foundation. Last year they (inaudible) 3 MR. HARRISON: -- doesit. Virginia
4  preview of their upcoming legidlative session. 4  Institute of Marine Science doesit.
5  There'sbeen none of that thisyear. Sowe 5 MR. PACK: Okay.
6  don't know what to expect. 6 MR. HARRISON: So we don't even have any
7 CAPT. NEWBERRY: And just on this 7  scientiststo fool with grasses.
8 clamming. My staff at the office for the past 8 SPEAKER: There's no ground (inaudible)
9  two weeks has been going through, and we've 9 for the mapping either, which is supposed to be
10  beenworking with the Beacon Institutedown at | 10 by law once they do the agrial, the drone.
11  Sdlisbury University and going over the 11 MR. HARRISON: Yeah. They do dronesand
12 financials of what thiswould cost. 12 aeriadstolook at it.
13 And just on the razor clams, if there was 13 SPEAKER: -- which isthe actual.
14  aban put on razor clamsjust in the mid Bay 14 CAPT. NEWBERRY: And satellite.
15  region, it would be almost a $10 million hit to 15 MR. HARRISON: Yeah. And then actually
16  theboats, not the long-term effect. That 16  what they also doisif they can't see with all
17 would be 10 million to the boats. 17  thatrain, there'salot of runoff, the water
18 If you threw in the white clams, if and 18 wasmuddy. They actually go in and they look
19  when they do come back, it would be another 19  atcertain areas. They don't look at all the
20  $8.7 million. Soyou'retalking amost 20  areas. But that's how they come up with that
21 $20 million hit. 21 66 percent reduction in our area. So but they
Page 43 Page 45
1 When you added it into the clamming 1 didgoandlook at it.
2 industry into bait for crabs, which isthe 2 MR. PACK: Thisisthe DNR you're
3 number one bait, and for the eel industry, 3 referringto?
4 you're knocking on the door of $70 million 4 MR. HARRISON: It'sVirginialnstitute of
5  negativeimpact. 5  Marine Science.
6 So if this goes on the fiscal note for 6 MR. PACK: Asfar asthe mapping and all,
7  that bill, whoever drops that bill is probably 7  isthat Virginia?
8  going to have to have a bulletproof vest 8 MR. HARRISON: That's DNR.
9  walking onto the Senate or the House floor -- 9 MR. PACK: That's DNR.
10 MR. PACK: No. Don't say that. 10 MR. HARRISON: They are obligated every
11 CAPT.NEWBERRY: They'regoingtoget |11 threeyearstoremap.
12 hammered because -- 12 CAPT. NEWBERRY: Using the information
13 MR. PACK: Let meask youtwo questions, |13  fromVIMS.
14 then. 14 MR. HARRISON: Yes.
15 On the one with the SAV's, you're talking 15 MR. PACK: My second questionis|'ve
16  about the heavy rainfall caused the. . . 16  heard that when the government is asking
17 MR. HARRISON: Lossof grasses. 17  farmersnot to farm a particular crop, that
18 MR. PACK: Grassesto die. Isthere any 18  they could go and get reimbursed for that,
19  Horn Point study or isthere any independent 19  whatever that acreage would be.
20  study to show that? 20 CAPT. NEWBERRY: Right.
21 MR. HARRISON: The interesting thing is 21 MR. PACK: Isthere anything where
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1  watermen cangoin? If you're saying that you 1  ornot, but we're hoping so, and invite them
2 cannot clam for aseason -- 2 down to thank them.
3 CAPT. NEWBERRY: No. 3 You really need to look at this. It'sa
4 MR. PACK: There's nothing set aside for 4  crab potter, and just the way they go back and
5 youtogoin-- 5  forth, it'sredly good. And we were so
6 CAPT. NEWBERRY: No. 6  fortunateto havethis.
7 MR. HARRISON: They're not saying you 7 And also, if we do hear of some hills, we
8 cantclam. You can't clam there, where the 8  would hope that we could do another work
9 clamsare 9  sessionlikewedid last year and comein.
10 MS. PRICE: Wherethey are. 10 And we hope that everyone comes. We
11 MR. PACK: Wait aminute. If you can't 11  welcome an open discussion between every group
12 clam where the clams are, then come on now. 12 down here. We have nothing to hide.
13 Thenyou can't clam. 13 And we do -- today | worked on a place of
14 MR. HARRISON: Hereisthe truth about 14  what we call the (inaudible) shells, whichis
15 watermen. What you do is you have to go to 15 theshellsthat we're trying to get dug up, Man
16 waork, and they'll go somewhere and they'll find 16 OWar. It was planted there 34 years ago, and
17  some clams somewhere somehow. It might not be 17  it'still producing oysters. So when you hear
18  asmany asthey could catch, but they will go 18  that stuff, oh, the shell dissolvesin seven
19  look. 19  years, don't believe that.
20 CAPT. NEWBERRY: Being you'redealiingwith | 20 There's another place on the Stone Rock
21 anatura resource, it'snot like afarmer. A 21  that was planted 34 years ago too, sametime.
Page 47 Page 49
1  farmer hasthe ability the plant the corn, 1  They'recatching their limit on it still. 1t
2 fertilizeit, and harvest it. Andit's hisown 2 hasn't been enhanced by anything other than
3 doing. 3 natural reproduction.
4 Dealing with anatural resource, that's 4 So we appreciate all that you did for us
5  wherethe problemlays. You're very seldom, 5 lastyear. If youwant, | can do thisevery
6  unlessthere's adisaster declared, then you 6  year. If youwould likethat, we can set it up
7  have no economic reimbursement whatsoever. 7  for the second Tuesday in December, if you
8 MR. PACK: Okay. Thank you. 8  want.
9 MR. HARRISON: Andsolastly, if yougeta | 9 And like | said, thank you for all that
10  chance, we were so fortunate that the Ravens 10 you'vedonefor us. Thelandings. The
11  did acommercia, and it combined themandthe |11  harbor's dug out down in Tilghman. We
12 watermen. Andyoureally haveto go seethis. |12  appreciate that.
13 It'sonly 20 seconds or 30 seconds long. 13 And there is one more thing about
14 But we were so tickled with it that we 14  Bellevue, though. It realy needsto change
15  called them up to thank them. We're sending 15 that oneside. There's so much areathere for
16  themall of the 4X T-shirtsthat we can't seem 16  the-- I'vetalked about this a couple of
17  togetridof. 17  times. There'salot of boats from other areas
18 CAPT. NEWBERRY: The whole box. 18  that come herethat need aplaceto tie, and
19 MR. HARRISON: Andweretryingtoinvite |19  they would be able to dock there.
20  themto our Watermen's Appreciate Day this 20 Right now, if you go down Bellevue,
21 year. | don't know if that's going to happen 21  there€'snobody in those dips because alot of
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1  those guysnow have gonedowntheBay because| 1  County Codlition, Northern County Coalition.
2 they're catching more oysters down there than 2 And Delmarva now represents Kent, Queen
3 wearehereright now. 3 Anne's, Tabot, Dorchester, Somerset, one
4 And but that's one thing | would like to 4  county on the western shore. We've just picked
5 look at, is Bellevue Harbor. 5  upfour more membersin New York,
6 MR. PACK: Okay. 6  Massachusetts, New Jersey, Delaware, and North
7 MS. PRICE: What | would like to request 7  Carolina
8 isthat we know all the decisions get made in 8 MR. PACK: Wow.
9  committee. Sowe might not be able to save 9 CAPT. NEWBERRY: And we're growing
10  theseup. 10  rapidly.
11 We had kind of gotten to the end of 11 But the one thing | want to say about what
12 session, and our work session wasn't for a 12 you have herein Talbot County, your Talbot
13 couple of weeks. 13 County Watermen's Association, out of all the
14 Once it gets out of committee, it's done, 14  groupswe represent, are the strongest, most
15  it'sgoing to pass on the floor. 15  giving, most -- they're fantastic people. |
16 So as you get the bills, if you can send 16  mean what they give back to the community is
17  usaweekly update, a biweekly update so that 17  unheard of with any -- | talk to the guysup in
18  we'reableto familiarize ourselves withiit. 18  New York of what Talbot County does, they're
19  If weneed to call asession, we may not have 19 likeyou'rekidding. | say oh, yeah.
20  time, aswe know, things get moved, to meet 20 | go to every meeting on the second Sunday
21 withyou. But we also need to be ableto do it 21 of each month and attend all these meetings.
Page 51 Page 53
1 inpublic, aswe now. 1 It's something you guys really need to be
2 S0 as these hills get introduced, make 2  proud of here. Tabot County is number onein
3 surethat you're forwarding them on to the 3  thedatefinancialy and what they do for the
4 countiesthat are affected. And I'm sure 4  community, too.
5  Dorchester County would feel the same way, 5 MR. PACK: Thanks for saying that, Captain
6  Queen Anne's County, so that the Councils are 6  Newberry.
7  ableto do the research, read the bill. 7 And that goes back to one more question |
8 And then if we need to make a decision, if 8  had. Jeff, you were saying early on in your
9  you'reasking usfor aletter of support or 9  presentation that the 500 and some odd license
10  opposition, that we are able to do that in open 10  holders herein Talbot County, they represent
11  session. We can't necessarily wait until -- 11 22 percent of the total license holdersin the
12 and | know the committee dates change and all 12 State of Maryland.
13 of asudden there'sahill hearing in two days, 13 MR. HARRISON: Inthe State of Maryland.
14  and weregoing to be alittle stuck with some 14 MR. PACK: So nearly aquarter.
15  of those. But the onesyou know about, make 15 MR. HARRISON: There's 13 counties on the
16  sureyou give us as much advance notice as 16  water. Andwe probably produce 25 percent, |
17  possible so we can help you. 17 would say 25 percent of the seafood that comes
18 CAPT. NEWBERRY: Wereworkingwith-- | 18  into Maryland.
19  DelmarvaFisheriesis now, we're kind of 19 SPEAKER: Big number.
20  partnering up with the Clean Chesapeake 20 MR. HARRISON: Talbot and Dorchester --
21  Codition. And we were working with the Rural | 21 MS. PRICE: Yeah. Tabot and Dorchester.
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1 MR. HARRISON: -- 50 percent. 1  that. AndI'mworking with the secretary, with

2 CAPT. NEWBERRY: Last year, the total 2 Jeannie Haddaway-Ricco in trying to figure

3 amount according to Beacon was $385 million. 3 out-- I'macharter captain myself. And

4  Talbot County produced 26 percent of that. 4  trying to figure out how we're going to get

5 MS. PRICE: So Talbot and Dorchester are 5  with this accountability problem because with

6  half or more, right? 6  thecharter boats sitting in the county here,

7 MR. HARRISON: Yes. 7  with the amount you have, the average boat is

8 CAPT.NEWBERRY: Yes. 8  going to lose about $14,000 in those 20 days.

9 MR. PACK: Did Beacon do a seafood 9 MR. PACK: And you need to get Ms. Price,
10  dashboard last year that showed that? 10  you al need to get us that information as soon
11 CAPT. NEWBERRY: It breaks it down county 11  aspossible so we can haveit --

12 by county by county. 12 CAPT. NEWBERRY: Wewill do -- | mean

13 And what it is, for instance, the Eastern 13 welll dothat. | have no problemin getting

14 Shore out of this year, 360 some odd million, 14  that to Ms. Price.

15  $370 million, just the Eastern Shore counties 15 MR. PACK: And Jeff, yes. First of all,

16  aone attribute 84.65 percent of the total 16  thank you very much for comingin. The

17 amount, where the rest comes from the western 17  presentation was excellent.

18  shore. Sowe're producing that down here. 18 Yes, alot of high notes. But as you say

19 And on January 16th, Delmarva Fisheries 19  Captain Newberry, with the good comes some of

20  will be hosting again the environmental summit 20 thebad.

21 overinAnnapolis. And I'dliketo extend an 21 And we would like for this to be an annual
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1 invitation toyou all to show up for that. 1  presentation, as we do with our farmers.

2 It'sgoing to be quite a one this year because 2  Something, as you know, you and | have talked

3  I'mgoingtotell you, and if | canjust take 3 before, that we need to hear from you all on a

4 one second. 4  moreregular basis than at that 12th hour when

5 Jeff has given you some good news. And | 5  something isdue.

6 meanthereisalot of good news. But with the 6 So if we can schedule you in in December,

7  good comes the bad. 7  itwould be agoodtimeto doit, right before

8 And | don't know if you've been reading in 8 wegointosession. Therefore, if there's

9  the paper about the Atlantic States Coastal 9  anything we need to gear up for and be prepared
10  Marine Fisheries, ASMSC, has now put withthe |10  for, we can work with you to do that.

11  stripe bass herein Maryland, we've had to 11 I'm looking over at Mr. Hollis. He's busy
12 adopt a"conservation equivalence'. Andwhere |12 writing. So I'm sure that he'll make that

13  it'sgoingtofall hard on Tabot County, 13 happen.

14  there'sgoing to be two weeks off the season 14 CAPT. NEWBERRY:: If | can say one more
15  for stripe bassin the spring, two weeks in the 15 thing, if we could. We reached out to the

16  middle, and it's going to be the month of July, 16  Rura County Coalition. And then alsoto Kent
17  likethe eighth until the first of August 17 County, Queen Anne's County, and Dorchester
18  during the vacation time wheretherewill beno |18  County are willing to help usfinancially with
19  fishing. Charter boats will be sitting at the 19  our environmental summit.

20  dock. 20 And | just would like to ask if there's

21 And we have amajor, major problem with 21 any chance that Talbot County might be able to
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1 maybekick inalittle bit for our 1  Advisory Committee, and everybody isjust tying
2 environmental summit that we do. 2  thisup.
3 MR. PACK: Send us something inwritingso | 3 And this gives us the ahility, just to let
4  wecan-- 4  youknow, at Man O'War Shoals, it isnow -- the
5 CAPT. NEWBERRY:: | will definitely. 5  problem was the hold-up from Baltimore County
6 MR. PACK: -- sit down with -- 6  saying that that's our only placeto oyster.
7 CAPT. NEWBERRY:: I'll havemy staff send | 7 Now Baltimore County has said there are no
8 youaletter. 8  oystersup there and we only have one
9 MR. PACK: Please do. 9 oysterman.
10 CAPT. NEWBERRY: Just | would liketo see| 10 Wefinally found him. He'samechanic at
11 that Talbot County, being that you guys are 11  aboat yard. He hasn't oystered in two years,
12 ditting right in the middle of this, I'd like 12 but he has paid hisintent.
13 toreally seethe commission start bolstering 13 MR. PACK: Okay. Well look into that.
14  these watermen. 14 We're going to have to move along. We
15 MS. PRICE: So the Rura County Coadlition, |15  have another presentation right behind you.
16  for those who don't know, is one of the two 16 Thanks alot, Jeff. Captain Newberry,
17  subgroups of MACo. There'salarge County 17  goodto seeyou aswell.
18  Coadlition and a Rural County Coalition, which | 18 MR. HARRISON: Thank you.
19  ischaired by Jack Wilson from Queen Anne's 19 MR. LESHER: One moreitem. You were
20  County. 20  talking about Bellevue dlips, and | might lean
21 CAPT. NEWBERRY: Right. 21 on staff to make sure we get the facts
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1 MS. PRICE: We have acall every Monday 1  dtraight.
2 night prior to our legislative session on 2 But with those dips, you know that it is
3 Waednesday mornings to go over all the bills. 3 possibleto get the dip temporarily
4 Andwework from the MACo list of bills that 4  reassigned.
5  weregoing to talk abot. 5 MR. HARRISON: Yes. But thiswasn't the
6 But if you have one that's not going to 6 dips. It'stheareathat's across from the
7  maketheoverall hill list, again, you need to 7  dips. It'salong areathere. It used to be
8  getitto Jack and to Sara (inaudible) from 8  that you could tieto the dock there.
9  Caroline County so that we can discussit on 9 MR. LESHER: But you were saying that you
10  that Monday night call. 10  couldn't usethe-- that al the dlipswere
11 CAPT. NEWBERRY: Did you all get acopy of 11  sitting empty and you couldn't use them and
12 theresolution letter that we had put out? 12 we'relooking to this other placeto tie up.
13 SECRETARY: That you sent me today? 13 MR. HARRISON: Wéll, yes, yes, yes.
14 CAPT.NEWBERRY: Yes. 14 MR. LESHER: You can usethose dlipsif
15 SECRETARY: Yes, they haveit. 15 you--
16 CAPT. NEWBERRY: That's another big thing. 16 MR. HARRISON: Wéll, if you go through the
17  That wasjust mailed last Friday to the Board 17 process of the 120 days. Some people don't do
18  of Public Works. 18  that. Seewhat | mean. Some people havethe
19 And the resolution isto move forward with 19  dlipand they don't want anybody to beinit.
20  thevote on Man O'War Shoals for dredging 20 These people used to raft, and they used
21 because we're getting nothing out of the Oyster 21  todothat yearsago. They used to raft. And
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1 there'salot of people that come down here 1  had anybody fileyet. Thefiling deadlineis
2 from the other counties, Queen Anne's, andthen | 2 January 24th.
3 evencome uptheBay togo handtonginginthe | 3 And while I'm talking about School Board,
4  Tred Avon and Broad Creek. 4  since next year isthe census year, we
5 And they used to be able to tie there. 5  understand the language of legislation, you
6  Well, now they can't. There'sno reason that 6  haveuntil December 1st of next year to appoint
7  they shouldn't be ableto iswhat I'm saying. 7  anon-member commission to redraw the School
8 MR. PACK: Wéll, thereisareason | 8  Board -- Board of Education seats.
9  Dbelieve from what we understand. 9 MR. PACK: Redigtrict. | thought we just
10 MR. DIVILIO: Well be addressing that 10  did that about seven years ago.
11 later. 11 MR. SECRIST: It'severy ten years.
12 MR. PACK: WEe'll addressit later. 12 MR. PACK: Hasit been ten years already?
13 MR. DIVILIO: Tonight. 13 We just did that.
14 MR. HARRISON: Talk about it another time. | 14 MS. PRICE: Y ou've been around along
15 MR. DIVILIO: It will be addressed 15 time
16  tonight. 16 MR. PACK: Hasn't been ten years since we
17 MR. PACK: It hasto dowith maneuvering |17  didthat. Okay.
18 inthat area, asyou know. 18 MR. SECRIST: WEéll, and the thing is how
19 MR. HARRISON: Thank you, guys. | always| 19 it affectsusisthat the commission hasto
20 feel at homehere. When | go over there, whoo. |20  cometo you by the following November so you
21 MR. PACK: Thanks, Jeff. 21 can adopt the new districts.
Page 63 Page 65
1 MR. HARRISON: Thank you. 1 And after you adopt the new districts, it
2 MR. DIVILIO: Thank you. 2  falson Jeri and the staff to send new voters
3 MR. PACK: Jeri, you can start coming on 3 cardsout to everybody that's changed.
4 up, please. Thank you. 4 And last time, it was a drastic change.
5 Council, next on your agenda, you have an 5  Itwasabout 7,000 people had to get new voters
6  update from the Talbot County ElectionsBoard. | 6  cards. Hopefully it will be lessthisyear.
7  Ms. Jeri Cook is here with us, also members of 7 MS. PRICE: Hopefully we got it right last
8  theTalbot County Board of Elections. Joe 8 time
9  Secristishere, board chair. 9 MR. PACK: Y ou caught me by surprise with
10 Anyone who is here for the public hearing 10  this, Joe. Sothisredistricting will not take
11 which was supposed to start at 6:30, we're 11  place before the 2020 election, correct?
12 going to probably pick that up around 7:10. So | 12 MR. SECRIST: It's effective at the 2020
13 if you need to run out to your car to pay the 13  €lection, but you have to adopt in November of
14  meter or whatever, just get back here around 14  '21. Andyou haveto appoint the commission by
15  7:10. 15  December 1st of '20.
16 Jeri, good to see you. 16 MR. PACK: Okay.
17 MR. SECRIST: I'll just start off with 17 MS. PRICE: Now we know --
18  just acouple of things about what's coming up. | 18 MR. PACK: Herewego. Go through this
19 The only local positions on the ballot 19 agan.
20  thistime are the three School Board seats; 20 Jeri, any good news from you? We'retired
21 digtrict two, five, and six. And they haven't 21 of him.
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1 MS. COOK: | certainly hope so. 1  easefor the votersto get from one placeto
2 MR. SECRIST: The only other thing | had 2  the other throughout the polling place, as well
3 wasif you have alocal question to go on 3 asdoing site surveys, which makesit easier
4 the-- it hasto be submitted to the State 4  for the chief judges and the judges in general.
5  Election Board no later than July 21st. 5 We're constantly recruiting election
6 MR. PACK: We'reworking on that one. 6  judges. We have got quite afew of our
7  Yeah. 7  election judges that are coming back, which we
8 MS. COOK: Sofirst | want to thank you 8  aresograteful for becauseit dways helpsto
9 for alowing meto comein and just kind of 9  have people who have alittle bit of background
10  update you on what's going on in the election 10  when they get ready to go again. Even though
11 world. 11 they forget after two years, it comes back to
12 We have -- currently we're taking care of 12 them pretty quickly once they start the process
13  votersregistration and updates on adaily 13 again.
14  basis. Weare making sure that everyone who 14 And we're always in need of more election
15  wantsto vote has the ability to vote and 15  judges because of the fact that this election,
16  anybody who's changing their addressor party |16  especially our general election, is
17  dffiliation or whatever, that's being taken 17  historicaly the highest turnout of any
18  careof aswell. 18  €lection that we have. Presidential generd is
19 Also, we get reports from the State, which 19  awaysthe highest.
20  asowe've used to update any informationthat | 20 And then we introduced Facebook. We have
21 comesthrough. 21  aFacebook page now, and it has been amazing,
Page 67 Page 69
1 We are preparing for the 2020 election. 1  the number of people who have reached out and
2 We have many mestings, trainings that are 2  sadthat they areinterested in becoming
3 taking place acrossthe Bay aswell asin 3 electionjudges. Sowe arereally excited
4  different local boards. Soweare 4 about that avenue for them.
5  constantly -- there's afew changesto our 5 And then we are processing and updating
6  election processthistime, like same-day 6 the-- areinthe process of updating the
7  registration on Election Day. Sowe are 7  election equipment, either by way of software
8  constantly making sure that we are ready for 8  updatesor just updating it to make sure that
9  that push starting probably in about two weeks 9  wereready, that the equipment isready so
10 whenweresdlly get very busy. 10  thatit goes-- in April we're ready to go.
11 We are going to be able to involve the 11 Again, as Joe noted, we do have candidate
12 high school students, which we're really 12 filing that's taking place with the three
13 excited about. Asamatter of fact, we have 13 digtricts; two, five, and six. Itisninep.m.
14  oneof my staff membersisgoing on Thursday to | 14  on January 24th. We're hoping that we get some
15  talk to the students at Easton High School. So 15 folksthat arereally interested pretty soon
16  we're going to see how -- the teachers are 16  because we don't want them all coming in at
17  redly onboard. Soweregoingtoseehowthe |17  eight o'clock on the 24th. We'd like for them
18  studentsreact to the same information. 18 tocomealittle earlier than that. But welll
19 We've been going around to all the polling 19  bethere. Sonoworries.
20  places so that we can make sure that the flow 20 We are assigning all the election judges
21  for thevotersis done with very, very -- just 21  tothe 11 polling places aswell as early
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1 voting. So that's something that's going on 1  bigincreasein the absentee applications from

2 right now, aswell as getting ready for the 2 our voters, aswell as processing the increase

3 training. So we haveto update our manuals 3 invoter registration and updates.

4  every year. That'sbeing sent to the State so 4 And also, onething that | didn't put on

5  that they can at that point send it back to us 5 hereisthat we aso train our citizens through

6  andwe can get it together for the election 6  avoter registration volunteer program so that

7  judges. 7  they can go out and also get our citizens

8 We are also updating all the documents 8  registered to vote. So that'sal being done.

9  that need to be utilized by the judges on 9 So our collaboration that we're working
10  Election Day and early voting and preparingthe | 10  closely with are noted here. And for Easton
11 training overall. 11  Fire Department, we want to make sure that we
12 We have begun collaborating with some 12 areboth on the same page because of their
13 local agenciesto prepare for the election, and 13 concernsand our concerns. So in January, I'm
14 I'll talk about that in alittle bit, and as 14  going to touch base with them. We're going to
15  well asordering supplies, not only from the 15  meet, make sure that we have enough signage,
16  State standpoint but also locally to make sure 16  make sure that we have enough -- that there's
17  that the polling places are equipped with 17 no hindrance asfar as for the emergency
18  everything that they need for that, not only 18  equipment. Wewant to make surethat it'sa
19  early voting but Election Day. 19  positive process for both sides of what needs
20 So thisis more current and future because 20 tobedone
21 our voting equipment, we're ways charging it, | 21 And just areminder that it isin the
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1  weremaking surethat it isat 100 percent al 1  bingo hdl thistime. So voters-- well be

2 thetime. We're getting ready for logic and 2 putting it on the sample ballots. We'll be

3 accuracy testing in the next few months leading 3 trying to make sure that the votersrealize

4  uptotheApril primary. 4  thatit'snotinthat areathat it wasin the

5 The alocation to each of the polling 5  bay areas before.

6  places have been taking place. That includes 6 MR. PACK: And they're going to be coning

7  al of the different equipment. Ordering the 7  asection of that parking area off, is that

8  suppliesfor the equipment themselves, and 8  correct, Jeri?

9  arranging the delivery of the equipment for 9 MS. COOK: Correct. And actually I've got
10  Election Day and early voting. Updating and 10  signsontheway that are going to help with
11 sending the sample ballots to each voter of the 11 big conesthat will help to keep that in order.
12 two major partiesfor the primary, aswell as 12 MR. PACK: Good. Thank you.
13 arranging the nursing home visits. We've 13 MS. COOK: And aso I'm working with
14  started by making contact with the nursing home | 14  emergency management systems. We are going ta
15  inthe county, and then we will follow up 15 havelike awhat we call atabletop exercise,
16  startingin January to set dates and times and 16  forlesser words. That's what we've been doing
17  that soforth. 17  through the election world. But we're getting
18 Handling the increase in absentee ballot 18  together and we're just going to talk about
19  applications. Weawaysget alot more. Once |19  what theroles are for each one of the
20  peopleredlizethat it's -- once 2020, that 20  agencies, whether it be fire, police, whatever,
21 hits, that's when we're going to start seeing a 21  electric companies, whatever we may have
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1  happen. Wewant to have some scenarios 1  werehoping by the genera to definitely have

2 presented, and then that way we can talk it 2 itreadytogo. Sowe'reredly excited.

3 through to make sure that we're al on board 3 | got started when | was very young in the

4  for the same -- who is doing what so that we 4  dectionworld. Andwell, political world,

5  areprepared for anything that may come up. 5  electionworld. Sol am so excited to think

6 And then the Board of Education, the high 6  that the studentswill get involved in the same

7  schoolswill be closed for the 2020 election 7  typeof thing.

8  cycle, which we are very excited about because 8 One of the concerns that we wanted to

9  it'sgoing to give the voters the opportunity 9  bring to you was the fact that -- and first, |
10  to have abetter experience at those two 10  haveto say that we did meet with Jessica and
11 polling places at the high schools without the 11  Andy about some of the concernsthat the
12 students, with the cars and everything. It's 12 Election Board had. And we have had such a
13 just going to make it much nicer for the 13 great response from both of you, and |
14  voters. 14  appreciate everything that you've done. We've
15 And it also gives us the opportunity, as | 15  had alot of our concerns addressed. And to
16  spokeearlier, of allowing the studentsto have 16  that, I'm very grateful.
17  apart of the process aswell. Sothese are 17 The only thing that really -- well, one of
18  some of the opportunities that 16 to 18  thethingsthat really isaconcern now isthe
19  18-year-oldswill have. They can either be 19  telephone system. But | did get an e-mail from
20  election judgesfor Election Day or early 20  Jessicathis morning that said Easton Utilities
21 voting, Election Day field support, whichisa 21  isingtaling the fiberoptic or fiber to Bay
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1 little bit more of atwo-day thing. 1  Street. Sothe project should be completed

2 We did talk to the teachers about each one 2 within the next two weeks.

3 of these jobs and also election night support. 3 What I'm experiencing right now is | will

4  Sowe're going to reach out to the students 4  try toget my voice mail, and it will not work.

5  thisweek. 5  Andthen afew minuteslater, | try again and

6 We're going to start with Easton High 6 itworks. And thenit'sback and forth. And

7  School and then in January we go to 7  thenwhen| try to leave acall for someone

8 St Michadl's. And we're going to hopefully 8  within the county, it rings rapid busy. So

9  get quite afew students on board to get -- 9  what my concernisisthat we don't want to
10  because we know word of mouth iswhat'sgoing | 10  have that for the voters when they're trying to
11  to help us more than anything to get the 11  call because we just want to make sure they can
12 student excited about doing something like 12 gettousif they need any questions answered.
13 this. 13 That waswhy | had brought this to the
14 And aso, we're going to hopefully by the 14  attention.
15  genera have 14 and 15-year-oldsinvolved as 15 So now we had the opportunity -- and
16  well inthe page program. It'sanew program 16  again, | thank you for allowing usto sit down
17  that legidationjust put in. So we're waiting 17  with the architect that is working the process
18  for State board to come with the regulationsto 18  of whatever is going to happen with the
19  usso that we know what we can and cantdoand | 19  Sheriff's Office and the new buildings and so
20  what they can and can't do. So that's 20  forth. Andwe know that our warehouse is going
21 probably -- it could happen in the primary, but 21  togo away once Glebe Road Business Center goes
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1 away. 1  havetraining for our staff, early voting.
2 So what our request isisthat if you're 2 Because with -- you never know when we may have
3 going to move, when we move, we have to movein 3 to have another early voting site. We do have
4 2021. We cannot wait to 2022. It takes quite 4  ahigh turnout for early voting.
5 awhilefor the State to get our secured 5 So as we found out last time, if we have
6  networksinto the area so that it can be 6  togetasecond early voting site, it's about
7 utilized. 7  $115,000 just to get the equipment, the
8 MS. PRICE: The building is probably, at 8  supplies, and the election judges. That's not
9 theearliest, not until 2023. So you might 9  evenincluding any type of rent cost, whatever
10  have awhole extraelection cycle there. 10 that may be.
11 MS. COOK: So the building is not going to 11 If, when we -- okay. Soif -- when the
12 berazed until 2023? Okay, okay. 12 onegoesaway at Glebe Road, we will haveto
13 MS. PRICE: Hopefully you'll have another 13 haveatraining facility somewhere.
14  eection cycle over there. 14 Usually what my experience has been
15 MS. COOK: That'sthe only thing. My 15  previously, not in Talbot, but previoudly is
16  concernisthat we cannot do it 2022. That's 16  that we have to work with organizations that
17 where our concern lies because that whole year 17  havebig enough areato train. And it usualy
18  isrevolved around the elections. 18  endsup being costly because it usualy takes
19 MR. PACK: Sure. 19  usabout amonth, afull month to -- and we
20 MS. COOK: But we would ask that you 20  haveto be available weekends and weeknights
21 consider that when you do this, that you would 21 and weekdays.
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1  put ustogether under one roof. 1 So it does end up costing quite a bit for
2 And | had sent you some information from 2  thefacility and also moving the equipment back
3 Washington County where they are now doing that 3 andforth because we have to have certain
4 inthat county, putting everything under one 4 people move that equipment sinceit's leased
5  roof for everything; early voting, training, 5  eguipment. We can't just use the county to
6  everything. Andaso St. Mary's County is also 6  move that equipment at this point.
7  following with that sameidea. A lot of the 7 So that iswhere we -- the fact that the
8  counties are putting everything under one roof 8  county's getting larger. So additional staff,
9  because of the fact of the security measures 9  just additional room for staff, better access.
10  andjust thelogistics of everything. So we 10 Right now our voters have a hard time,
11 would request that you would consider that. 11 especidly if they're new to the area, they
12 MR. PACK: So you're talking about under 12 have ahard time finding our facility since
13 oneroof asfar aswhere you're keeping the 13  it'ssofar in the back on Bay Street. There's
14  machines and also where your office space is? 14  really not any signage out on Bay Street. That
15 MS. COOK: Correct, yes. So that we can 15  would be helpful for now if we could get
16  do everything right there. We can train, we 16  something that at least would be there so
17  can have early voting, we can - and if it'sa 17 peoplewould seeit. And aso, we havethe
18  multipurpose areg, that's fine as long as we've 18  challenge of people who need accessibility
19  got our security. 19  issuesbecauseit'skind of odd the way that
20 But we would be able to have everything 20  people have to get into the building.
21  there. Training for election judges, we could 21 So that is another reason why if we're all

21 (Pages 78 - 81)

Veritext Legal Solutions



Talbot County Council Meeting

December 10, 2019

Page 82 Page 84

1  under one, we can take care of all of it at one 1  back of my mind that yeah, we got to provide

2 time 2  spacefor our Election Board aswell. That's

3 We could host regional meetings and 3 oneof our mandates as a county government,

4 trainings that would save the cost of us having 4 that we provide space for you all.

5  togo acrossthe bridge all the time, which are 5 So now we have to continue ringing this

6 thelocal boards, in order to be at these 6  bell to our citizens that these capital

7  meetings or trainings that take place. 7  expenditures over the next five years or so are

8 And then, of course, with early voting, 8  going to be adding up.

9  canvassing and training, it just givesthe 9 MR. HOLLIS: We have included them in the
10  public abetter chance of being able to attend 10  space needs analysisthat will be seen shortly.
11  any of these (inaudible) if we're under one 11 | feel that | should apologize to you for
12 roof. 12 havingto listen to her complain about a phone
13 So what | would liketo doisinvite all 13 system. We're handling that at staff level.

14  of youto cometo thewarehouse so that youcan |14  Within two weeks, it will be rectified. Beyond
15  kind of see what our challenges are, what's 15  our immediate control.
16  going onin our warehouse right now so you can | 16 And I'm sorry that you're so frustrated
17  seethat we are actively working and that we -- 17  about the existing space over at Bay Street. |
18 it won't take long becauseit's not avery big 18  didn't realize just how challenging it was for
19  space. But wewould loveto haveyou comeout |19  your usersto come. It'sreally a shame that
20  just sothat you can kind of see we have a 20  you're not able to make the space work.
21 problem with getting our public in. And we 21 MR. PACK: Well certainly continue
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1  want to make surethat we get into like the 1  working with you all as best we possibly can.

2 canvassing that takes place with the absentee 2 But yeah. With the space analysis that we

3  andtheprovisiona votes. 3 havedone, but again, just to verbally say it

4 So | would love to set up adateif you 4  tothepublic. Hey, thesethings haveto be

5 adl areavailable or whoever may be available 5 paidfor. We haveto provide housing for you

6 tocomeover. Sothat way you can kind of see 6  al aswell asfor the Sheriff's Department and

7  what we're doing on that side of it. 7  dsofor our Health Department.

8 And thisisjust my quick reminder to 8 So again, thanks for coming out and

9  everybody. When the election isthistime, | 9  gpeaking to usabout it. Andwell certainly
10  don't want anybody to forget when it might be. |10  bein contact with you.

11 Sothisiswhenit'staking place. We look 11 MS. COOK: Thank you. | appreciate your
12 forward to everybody coming outin April. And |12  time.

13 for that, | thank you. We look forward to it. 13 MR. PACK: Thank you, Jeri.

14 MR. PACK: Jeri and Joe, thank you so much | 14 | said 7:10. It'snow 7:15. We're still

15  for coming and giving usthe update. 15  not there yet.

16 Jeri, | must admit, you're absolutely 16 MS. PRICE: | love how we always put 6:30.
17  right when you're talking about a building 17 No matter how many things arein front of it on
18  spacefor the Election Board and all thehubbub | 18  the agenda, we always say 6:30.

19  and shuffle with the Sheriff's Department, the 19 MR. PACK: | try to stay -- were going to
20  new Health Department, and other capital 20  start the public hearing sometime around 7:30.
21 expenditures. | think | kind of forgot in the 21  Soif you got to go pay the meter.
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1 We have a couple of matters here for 1  withaweight limitation on Black Dog Alley.
2 introduction. This shouldn't take that long. 2  Madam Secretary, if you wouldn't mind reading
3 Butlet'sgo through these. 3  that.
4 The first matter for introduction, Madam 4 SECRETARY: A resolution to establish a
5  Secretary, isdealing with Walkers Turn Road. 5  vehicleweight limit on Black Dog Alley
6  If youwouldn't mind reading that, please. 6  pursuant to section 25-102A 11 of the
7 SECRETARY:: A resolution to formally 7  Transportation Article, Annotated Code of
8  abandon and authorize conveyance of a certain 8  Maryland, and Chapter 134 of the Talbot County
9  portion of Walkers Turn Road, formerly Maryland 9  Code, roads ordinance, in order to re-route
10 Route 451 in McDaniel, Maryland. Said portion |10  heavy truck through traffic.
11  of roadway consisting of 0.05 miles, more or 11 MR. PACK: Thank you, Madam Secretary.
12 less. Located astride two parcels of land held 12 We did have abrief discussion on this. |
13 incommon ownership with an address of 22641 |13  see Mikeisin the back. Does any Council
14  Walkers Turn Road, McDaniel, Maryland 21647. | 14 ~ member need to hear from staff on this before
15  Further described as tax map 22, parcels 167 15 introduction? No, we're good. By ashow of
16  and 234, collectively the property. To 16  hands, who wants to introduce?
17  establish certain conditions precedent to such 17 Madam Secretary, Mr. Lesher, Ms. Price,
18  abandonment and conveyance, including asurvey| 18  and myself. And you have a bill number for
19  of the areato be abandoned and revision plat 19  that?
20  at the owner's expense, and to authorize 20 SECRETARY': It will be known as Resolution
21 conveyance of the county'sinterest in such 21 280.
Page 87 Page 89
1  abandoned portion of the roadway by quitclaim 1 MR. PACK: 280, thank you.
2 deed for no monetary consideration to the 2 SECRETARY: And the public hearing will be
3 underlying fee simple owner of the property. 3 held on Tuesday, January 14th, at 6:30.
4 MR. PACK: Thank you, Madam Secretary. 4 MR. PACK: Thank you.
5 Council, we did have a brief work session 5 We do have one more matter for
6  onthis. Doesany member need to hear from 6 introduction. Thisisdealing with county
7  saff on that beforeintroduction? By a show 7  authorization to borrow funds. If you wouldn't
8  of hands, who wish to introduce please? 8  mind reading that, please.
9 Madam Secretary, by Council. And I'll 9 SECRETARY': A bill to authorize Talbot
10  wait for your resolution number please. 10  County, Maryland, the county, to borrow not
11 SECRETARY: It will be known as Resolution 11 more than $222,000 in order to finance and
12 Number 279. 12 refinance improvementsto certain wastewater
13 MR. PACK: Thank you. 13  facilitiesin the county and to effect such
14 SECRETARY: And the public hearing will be 14  borrowing by the issuance and sale of one or
15  on Tuesday, January 14th, at 6:30. 15  more series of its general obligation bonds,
16 MR. PACK: Thank you. Anyonewhois 16  payablefrom ad valorem taxesto be levied by
17  interested in that, please come on 1/14 at 17  the county, exempting the bonds from the
18  6:30. 18  provisions of sections 19-205 and 19-207 of the
19 MS. PRICE: 6:30 sharp, right? 19  Loca Government Article of the Annotated Code
20 MR. PACK: Round about that. Okay. 20  of Maryland, authorizing the consolidation of
21 Next matter for introduction is dealing 21  separate series of bondsinto one or more
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1  bonds, authorizing the refunding of such bonds 1  you're coming representing a group or body,
2 andrelating generaly to the issuance and sale 2  well giveyou five minutes. Welll ask that
3 of such bonds for such purposes. 3 you please make clear which group or body
4 MR. PACK: Thank you, Madam Secretary. 4  you're speaking for so that Mr. Callahan can
5 Ms. Laneis hereto give us aquick 5  addressyour time accordingly. And please give
6  preview. 6  usyour name and your address when you come to
7 MS. LANE: Good evening, Council. 7  thetableaswell. Thank you.
8 In September of 2019, just afew months 8 With that being said, Bill 1436, Madam
9  ago, Talbot County and USDA, US Department of 9  Secretary.
10  Agriculture Rural Development enteredintoan | 10 SECRETARY: Bill Number 1436, a bill to
11 agreement that would allow the county to borrow | 11 ~ amend Chapter 121 of the Talbot County Code,
12 $222,000 and accept agrant of $1,278,000 from |12  public landings, to temporarily grandfather for
13 Rural Development for additional improvements | 13 aperiod of one year certain slip holders who
14  tothe St. Michael's wastewater collection 14 currently hold more than one county dlip,
15  system. 15  thereby delaying the effect of the prohibition
16 This bill will enable the county to 16  on renting more than one boat slip established
17 actualy borrow the $222,000. Thishill is 17 by the Tabot County Bill 1407 and giving such
18  part of our borrowing requirements under the 18  qualifying dlip holders additional timeto find
19  Charter. 19  dternative affordable slip accommodations.
20 MR. PACK: Okay. Any questions of 20 MR. PACK: Okay. Thank you, Madam
21 Ms. Lane? Can | have ashow of handsfor 21 Secretary.
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1  introduction? By Council, Madam Secretary. 1 Mr. Peper is here, our parks director.
2 Ms. Lane, you mind clicking that off for 2 Preston, we'll hear from you.
3  me please. 3 MR. PRESTON: So thiswas legislation that
4 | have Bill 1440. Isthat right, Madam 4 was passed about ayear ago that limited each
5  Secretary? 5 individual to only basically lease one dip at
6 SECRETARY: That is correct. 6 atime
7 MR. PACK: Okay. And same hearing date, 7 There were approximately 11 people at the
8  thepublic hearing date as the other two? 8 timethat had two. They weretold at the end
9 SECRETARY: Yes. January 14th at 6:30. 9  of 2018 that they would be given 2019. They
10 MR. PACK: Thank you, Ms. Lane. 10  would be able to basically retain their second
11 MS. LANE: Thank you. 11  dlipfor 2019 in order to find an alternate
12 MR. PACK: Okay. Doesanyoneneed abreak 12  sitefor that.
13 before we go into public hearing? 13 And now, obviously we have new legislation
14 We're going to go ahead and start our 14 trying to grandfather three of those
15  public hearing now, then. We do appreciate 15  individuals.
16  your patience. Asyou can see, we had several 16 | guess my concern isthat there'sa
17  mattersto take care of. 17  precedence that could be set here, and | think
18 We're going to start the public hearing 18  there's some repercussion that could come to
19  withBill 1436. Andlet mego overtheground |19  this. For example, eight people that have
20  rulesbeforewedothat. If you're coming for 20  dready vacated their dips, if they want their
21 yoursdf, well give you three minutes. If 21 second dlip back, I'm not sure what's going
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1 to--if wegrandfather three of them, why are 1 doingit.
2 wearenot grandfathering the other eight 2 But | would like to keep my dlip. | need
3 through. 3 it. It'sahardship for me. And right now,
4 And at the same time, with the waiting 4  they'reempty. Likewhen Mr. Harrison said,
5 listtheway it's done, if somebody comes up 5  all that down the sidein Bellevue is wasted
6  for thewaiting list and they have adlip 6  areathat could betied there. Been doing that
7  somewhere else, they're basically offered one 7  for 40yearsthat | know of, threeto four
8  of thosetwo dlips. They are not given a 8  boatsdeep. Andit'srealy hurting the
9  second dlip. Soin essence, everybody that has 9  watermen that we can't tie there and taking up
10  comethrough the waiting list that has 10  extraroom for dlips. | don't see what the
11  basically been turned away for asecond slip 11  problemis. Hasn't been changed.
12 could come back and basically it's going to be 12 I have not received my documents for my
13  inthesameboat. Sol just think -- 13  new dlip for thisyear yet, which | think you
14 MS. PRICE: No pun intended. 14  guysclose before Christmas.
15 MR. PRESTON: -- there'sacertain 15 MR. PRESTON: Y ou've already gotten
16  precedence and acertain flood gate that may 16  paperwork for one, your first dlip, right?
17  openif thisisactualy passed. 17 MR. COLE: No.
18 MR. PACK: Thank you, Mr. Peper. 18 MR. PRESTON: I'll double-check, but you
19  Appreciateit. Okay. 19  should have gotten it for the one in Bellevue.
20 We're going to go ahead and start the 20 MR. COLE: | have not received anything.
21 public hearing, then. We're going to go to my 21 Al Foster just received his. (inaudible)
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1  left. Again, when you come to thetable, 1  that he said he hasn't received it.
2 please give usyour name and your address. If 2 So you guys close on the what? Christmas?
3 you're speaking for a group, let us know which 3 MR. PRESTON: End of the year.
4  group you're speaking for. And Mr. Callahan 4 MR. COLE: End of theyear. Yeah. Sol
5  will put your timein accordingly. 5  don't have many daysto get my paperwork
6 First row, anyone on 1436? Second row? 6  straight.
7  Jim, goodto seeyou. 1436. Third row, 1436. 7 But I'd like to keep both Slips.
8 MR. COLE: I've not signed up. 8 And if you have any other questions, I'd
9 MR. PACK: Thisisthe public hearing. 9  beglad to answer them.
10  Thisisnot public comment. 10 MR. LESHER: Have you explored an exchange
11 MR. COLE: I'm one of the two that have a 11 with one of the watermen that's got a vacant
12 dipholder. I'm Bruce Cole, 5 (inaudible) 12 dip onthe other side?
13 Avenue, Easton, Maryland. 13 MR. COLE: See, you'retalking about a
14 I'm one of the two people, one of three, | 14  different process. We were having thisthe
15  think it'stwo, if I'm correct, that have a 15  other day. A guy caled, awaterman called me
16  dipholder. I've been having one for 40 years 16  and complained that hewasinadipin
17  inBellevue, probably another onefor 25,30in |17  Bellevuefor 120 days. Hedidn't redizeit
18  Newcomb. 18  wasup. 121 days, he got a$50 fine.
19 And the way al this started, it didn't 19 He called or texted Ms. Dickey about can |
20 seemitwasfair. Weweren't notified of this 20  get acoupledaystofind aplace. Shesaid
21 until it's aready been passed that they were 21 no, you got to get out, according to what he
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1 told me. Hesaid he's got thetext. So he got 1 MS. PRICE: Public notices are in the Star
2 outof thedip. 2  Democrat --
3 But | mean she's supposed to be working 3 MR. COLE: | understand that.
4 withus, not against us. Oneday. Giveaguy 4 MS. PRICE: -- on the website for every
5 abreak. That'stheway | look at it. 5  pieceof legisation that we do.
6 Y ou know, she does not work with the 6 MR. COLE: | understand that. But I'm
7  watermen theway | seeit. 7  justsaying --
8 MR. LESHER: But that's not you doing 8 MS. PRICE: -- to do to notify you.
9 that, that's another waterman? 9 MR. COLE: Parks& Recsnotified me on
10 MR. COLE: Yes, that's another waterman 10  everything; theincreasein electric, the
11  that wastied in Bellevue in another guy's 11  increaseof adip, about --
12 dip. Heasked me. | said | don't have 12 MS. PRICE: Legidative public hearings
13 nothing to do with it. | got enough problems 13  areinthe Star Democrat --
14 of my own. 14 MR. COLE: | understand --
15 MS. PRICE: | just want to ask about the 15 MS. PRICE: -- website.
16  notification. 16 MR. COLE: -- exactly what you're saying.
17 We went through alot with this 17 But | don't think you guys understand what
18 legidation. Soit'snot like every waterman 18  goeson at themarinas. | mean 40 years|'ve
19  didn't know or shouldn't have known becausewe | 19  been there. Understand.
20  had public hearings and went through the 20 Just like what wasit, bumpsin Bellevue.
21 processlikewe are now. So -- 21  Guy's supposed to be there for one person
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1 MR. COLE: We weren't notified until we 1  complained. Andtheway | understand it, Town
2 got aletter that we had to renew last year. 2  of Bellevue, the churchin Bellevue and all
3  Andthat'swhenl| -- 3 that, islikeraising Cane. Why do we have
4 MS. PRICE: But we gave everybody awhole | 4  thosethere? Because the one person --
5  extrayear to do this. We went through this 5 MS. PRICE: We asked him questions.
6 legidative process over ayear ago. So 6 MR. CALLAHAN: That'swhat I'm saying.
7  everybody whoisintheindustry certainly had 7 MR. PACK: Anything further?
8 a-- 8 MR. COLE: No. I'm good.
9 MR. COLE: And I've beenfighting for a 9 MR. PACK: Thank you, Mr. Cole.
10  year. | mean you've probably seen meup here. | 10 MR. COLE: Thank you.
11 MS. PRICE: But we passed the legislation 11 MR. PACK: Anyoneelse on Bill 14367 Yes.
12 over ayear ago. Soyou had -- 12 MR. FOSTER: My nameis Alan Foster.
13 MR. COLE: But| meanitwasthrownontop | 13  (inaudible) Old Water Mill Road.
14 of uswithout us-- you voted onit. You 14 MR. PACK: I'm sorry, your name again,
15  already voted onit. But we had to state our 15 s§ir?
16  opiniononit. 16 MR. FOSTER: Alan Foster.
17 MS. PRICE: No. We had apublic hearing, |17 MR. PACK: Thank you, Mr. Foster.
18  just like weareright now. 18 MR. FOSTER: I'mlikeBruce. I'vehad a
19 MR. COLE: | wasn't notified of it. | get 19  dipinBeélevuefor 20 something years and the
20  aletter from the Parks & Recs about everything |20  one at Wye Landing ever since they've had a
21  thereis. 21  dipinthere
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1 And Wye Landing you have no option of 1 my fault for not reading it.
2  wheretotie. You either tie out on the buoy 2 If I knew it, | would have came and
3 oryoutie-- they got four dipsthere. And | 3 expressed my opinion. |I'm surethe other
4 waslucky. | got one of them when they put 4  people that were holding two dlips would have.
5 themin. 5 And| doubt very seriously any of us showed up.
6 And it would just be a hardship for meto 6 MS. PRICE: No. We definitely heard from
7  havetogiveup my dip at Wye Landing, wherel | 7  people. Wedid.
8 livefive minutes down theroad. But it'sno 8 MR. FOSTER: At that first meeting?
9  oystering in Wye. It'sall an oyster 9 MS. PRICE: Sure.
10  sanctuary, if you looked at the page. 10 MR. FOSTER: | mean | didn't. | never
11 And Eastern Bay is basically dive bottom. 11  heard anybody talking about it anyway.
12 | meanyou can hand tong it, but it's not 12 That'sal | haveto say. I'm not very
13 redly productive to hand tong on dive bottom. 13 good at speaking.
14 And power dredging, you'd have to run to 14 MR. PACK: You'redoing fine, Mr. Foster.
15  (inaudible) Parsons Island to get on any dredge | 15 MR. FOSTER: It will put a hardship on me
16  bottom. 16  especidly.
17 So the Choptank is the only option for me 17 And asfar astherest of them, they had
18 tohaveasdip down somewhereswherel canwork 18  the same option to hold their dips until this
19  crabinthe summertime and oyster in the 19  year and they choseto givethem up. They
20  winter. That'sthe only option for me. 20  didn't -- they weren't taken from them. This
21 So I'm going to have to give adlip up 21 year wasthefirst year we were told we had to
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1  five minutesfrom my house. And | do keep -- | 1 pick one.
2 crab up therein the summertime, but I'm not 2 And | had to call Ms. Dicky and get her to
3 going to be able to now if | got to give up 3 send my contract. | just got it last week,
4  that dlip. Because you got to put a buoy over 4 where most of them had had it by the first of
5  withtherest of them and paddle out to there 5  November, the first week of November. Because
6  every day. AndI'm getting pretty old to be 6  (inaudible) asked meif | had gotten about the
7  going paddling in a skiff out to a boat. 7 increaseintheeélectric. | said no, | never
8  Anyway, it'sjust going to be a hardship for 8  got my contract yet. So then | called her and
9 me 9 shesentittomeand!I gotit I think
10 And asfar asthe ones that have given 10  Saturday. Sol'm like Bruce, I'm going to have
11 dlipsup, they had the same option as me and 11  to push because we have to get it notarized and
12 Bruce. They could have paid thisyear and kept |12  all.
13 it another year. 13 Anyway, that's all. | appreciate your
14 And | feel like Bruce. We get notified of 14  time. Thank you.
15  everything going on with the slips, but | never 15 MR. PACK: Thank you, Mr. Foster.
16  knew anything about this bill that was 16 Anyone on the next row? Okay.
17  introduced to take one of the dips. | heard 17 Moving over to my right. Anyone on the
18  nothing of it. | get the Star Democrat, but a 18  right of the room for 14367 No? Okay.
19  lot of that kind of stuff | don't read | guess. 19 If that'sit, Council, I'll go ahead and
20  I'mnot interested in al the doings of the 20  call the public hearing on 1436 closed.
21 government and the county. So | guessthat's 21 Mr. Peper, you have a follow-up statement.
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1  I'll hear from you. 1 theoysterswherethey are. It'snot feasible
2 MR. PRESTON: No, | don't. 2  torunaboat that long of a distance every day
3 MR. PACK: Okay. Any Council comment 3 inorder to make a profit.
4  before we move aong on this? 4 So I've asked for this legislation to go
5 We have two more matters. 5  through or to be written like this. My planis
6 MR. DIVILIO: Sol brought this. We 6  redly just to ask for the stay of enforcement
7  brought thisup | guess. We sat, Mr. Callahan 7  of what we have currently so that we can
8 and| sat down with the Office of Law and tried 8  evaduate these dips, evaluate the landings,
9  tocome up with aplan here. 9 theempty spotsthat arein the landings for
10 Everybody in theroom who washereearlier |10  people who have boats -- or have dips but
11  saw the sanctuaries and how much water thearea| 11 ~ don't have aboat and aren't using it. | want
12 haschanged over the last couple of years for 12 to make surethat they are all being used by
13 watermen. 13 our watermen because if we push our watermen
14 We aso learned about how many licenses 14 out of the public landings and then they start
15  thereare, how many watermen we havein Talbot | 15  going into the private marinas, they're louder
16  County. And | think that that isavita 16  and smellier. People complain. And it seems
17  industry for usto protect. 17  likethe county landings are a much better fit
18 I'm in the position right now where the 18  for them.
19  whole Council is, that we're reevaluating the 19 So it is my recommendation and what I'm
20  buildings, looking at the Business Center that 20  asking of the Council isto pass this so that
21 wehave, the Black & Decker, trying to figure 21  wecan dlow and protect the watermen for a
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1  out what we can do for that. 1  short period of time of ayear while we figure
2 | consider landings one of those that we 2 out abetter use of these landings and make
3 should also be evaluating and looking at. 3 surethat everybody has the space that they
4 We had somebody speak earlier about the 4  need.
5  rafting up at Bellevue. | think that might be 5 MR. PACK: Okay. Any additional comment
6  thefix. That'swhat we've been looking for, 6 on 14367
7  isbetter use of the landings. If we can 7 MR. CALLAHAN: | would agree. |
8  sgueeze afew extramore spacesin there or 8  understand therewas 11, ten or 11 at the
9  come up with a permitting option where people 9  beginning. Now we're down to two.
10 aredlowed to raft up, get a permit, and dock 10 | kind of feel that the last two are a
11  therefor ashort period of time, for aseason 11  hardship. | sort of fedl like after 30, 40
12 whilethey're working that water. 12 yearswith these guys crabbing and oystering,
13 For those who aren't familiar with or are 13 it meansalot to them.
14  confused by this and don't understand why you |14 So | would ask Council to give that some
15  need more than one parking spot for your boat, |15  consideration.
16  it'skind of like having two cars. One does 16 | understand the consequences of the other
17  onething. Maybe the sports car and the other 17  oneslosing their dip, but I'm not so sure
18  oneisthe pickup truck. 18 that the hardship was there or they would have
19 Y ou're going to one river to catch the 19  been herefighting. So | would liketo see
20  crabswherethey arein one season, and then 20  Council make an exception for these two.
21 you're going to awhole nother river to go get 21 MS. PRICE: | would say that I've been one
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1  of the strongest proponents for the watermen's 1 But | do want to explore other options so
2 industry in how we have looked at different 2 that watermen do have waysto fish in different
3  piecesof legidation. And | think the 3 rivers, but | don't think that thisisthe way
4 watermen know that. Aswe saw, therewas500 | 4  todoit at thistime.
5 orsoinTalbot County. AndI'm surethey're 5 MR. PACK: Okay.
6  not 500 unique ones. 500 licenses. 6 MR. LESHER: I'm kind of disappointed that
7 And | get it that thereis oystering in 7  wedidn't hear from Tabot Watermen's
8 oneriver and crabbing in another. But all the 8  Association. They were here earlier tonight,
9  other watermen are figuring out away to do 9 andwedidn't hear them testify on thisbill.
10 that because I'm sure they're not just fishing 10 MR. CALLAHAN: | cantell you this. | can
11  inoneparticular area. They dodoitall and 11  tell you this. Jeff is on the committee, and
12 they figure out away to makeit work. And 12 hevoted for it.
13 since we have alimited number of dlips, | 13 MR. LESHER: On the Recs Board?
14 think that we just need to befair to 14 MR. CALLAHAN: ParksBoard, yeah.
15  everybody. 15 MS. PRICE: But that wasthey voted for it
16 And | don't think it's good legislation to 16  after they voted against it. So | mean the
17  make exceptions for one or two or three people. |17  flip-flopping has been uncomfortable. When you
18  You haveto do what is best for the majority of 18  start getting pressure from afew, you've gone
19  thecitizens, knowing that there's always going 19  through aprocess with the majority, and then
20  to be somewhere there's a hardship or you 20  enough people -- get one or two or three people
21 don't make them happy. But if you make 21 who apply alot of pressure, and people don't
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1  exceptionsfor the very few, then what you've 1  hold their ground, so to spoke, for what was
2  doneisyou've created something very unfair 2 Dbest for the majority.
3  for the majority. 3 I'm repeating myself.
4 And while | have alot of sympathy and | 4 MR. PACK: Anything more?
5  understand the dilemma, thisis something that 5 MR. LESHER: Wéll, the question hereis
6  wewent through an entire process over ayear 6  oneof fairness. The principle that the Parks
7  ago. We had the public hearings, and the 7  and Recs put forward in the current legislation
8  Council voted to limit it to one so that 8 isthat these get shared with as many watermen
9  everybody, as many as possible could have a 9 aspossible.
10  fair shake. 10 And we've, under this legislation, asked
11 | do hope that regardless of what happens 11  other watermen to give up their dipsand
12 withthis, that we explore that other option at 12 they've goneto other watermen.
13  Bellevue. And so that these people, if we can 13 And we've heard a report tonight, too,
14  figurethat tie-ups or rafting or whatever that 14  about available dlipsin Bellevue for up to 120
15 s, sothat they can have aplace to put their 15  days. I'mjust not sure that the respondents
16  boat. 16  tonight have explored fully those options.
17 But | think that we went through a 17 MR. PACK: Okay. Thank you, Mr. Lesher.
18  process. | agree with everything Mr. Peper 18 Weéll, I've heard the word fair and
19 said. That you'rejust really opening a can of 19  hardship used quite frequently on this
20  worms. And I think it'sjust too late to do it 20  particular bill rewrite.
21  atthispoint. 21 And you have to ook at unintended
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1  consequences when you make certain changesin | 1 todo. She'senforcing the rulesthat this
2  legidation and what it will do to other 2  body putinplace. But | believe she'sdoing
3  people 3  itwith adegree of temperance. | believe
4 Ms. Priceis correct. The processthat we 4  she'sdoing it with a degree of understanding
5  went through with the 1407 was quite 5 and compassion. And she'svery generousin the
6  exhaustive, through public hearings, through 6  way that she comes about in her decisions.
7  work sessions. | sat on one or two of the work 7 Shelll accept phone calls, she'll accept
8  sessionsmyself. They were open to the public, 8  text messagesif persons had to stay longer in
9  asthey alwaysare. They were advertised, as 9 adip. And she'salowed themto do so. And
10 they dwaysare. | understand people haveto 10 | know that to be true.
11 work. 11 So she's not the tyrant that some persons
12 But we only can do so much to put it out 12 aretryingto make her out to be. She's not.
13  inthepublic. Hey, were having awork 13  Shehasajobtodo. She'strying doit tothe
14  session, yourewelcometo comeand beheard, |14  best of her ability. And she'stryingto do it
15  yourewelcometotake apartinit. 15 asfairly, since we want to use that word fair,
16 If | remember correctly, there were very, 16  she'stryingtodoit asfairly as she possibly
17  very few participantsin those work sessions. 17  canfor dl considered.
18  Mr. Harrison, who we heard from today, sitson | 18 | don't believe that the drafting of this
19  the Parks Board, attended those work sessions. 19  particular bill hastaken into account the
20 It wasmy understanding that he was the 20  underlining consequences of something like
21 ambassador, if you would, to go between the 21 this. | don't think that the drafters have
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1  ParksBoard, this Council, and the watermen to 1  takeninto account any pending possible
2 convey any possible changes that were about to 2 litigation that will come out of the passing of
3  takeplace 3 1436. | think you're opening the Council up to
4 | think it's no secret my displeasure with 4 exposure. | think you're opening the Office of
5  some of recent rulings of the Park Board. They 5 Law uptoalot of work defending Council
6  seemto bend back and forth on themselvesquite | 6  unnecessarily. So | think those measures have
7  frequently, and that's very troubling to me. 7  not been weighted out in the drafting of 1436.
8 The board, in their initial finding, was 8 Those other eight or nine slip holders did
9 that thewaiting list was very heavy. There 9  freely and voluntarily turn their slipina
10  were peoplewho can't get into slipsbecauseof |10  whole year early. They could have kept their
11  beingon thislist for solong. They came up 11  dlip up to December 31st of this month and
12 withaprovision, which | thought was a good 12 continued to have both slips. They voluntarily
13  idea, wasthistransfer provision, taking into 13  turned them in. Some within a short period of
14  account the hardship that may be out there, to 14  time after the bill was enacted.
15  allow peopleto transfer into another slip 15 And then we've heard stories of person,
16  holder's space for a short period of time to 16  not persons, but person who are using that
17  continueworking. And for the most part, 17  separate dlip and subleasing it out, which is
18  that'sworked. 18  totally against the rules.
19 Joanne, our compliance officer, has really 19 So when you talk about fairness and you
20  beentreated, in my opinion, poorly in some 20  talk about hardships, | think we have to ook
21 cases. She'sdoing the job that she was hired 21  at bills, when we weigh these changes, across a
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1  more broader spectrum asfar as how it's going 1  thevoteon Bill 1436.

2 toimpact other personsin the industry and 2 SECRETARY: Mr. Pack.

3 whether or not you're creating additional 3 MR. PACK: No.

4 hardships and additional consequencesby doing | 4 SECRETARY: Mr. Divilio.

5 this. 5 MR. DIVILIO: Aye.

6 So that's my take oniit. | think that we 6 SECRETARY: Mr. Calahan.

7  tried to basically put provisionsin place with 7 MR. CALLAHAN: Aye.

8  thetransfer mechanism to alow for personsto 8 SECRETARY: Ms. Price.

9  transfer into other dips. | know that our 9 MS. PRICE: No.
10  compliance officer have been very willing to 10 SECRETARY: Mr. Lesher.
11 work with people. 11 MR. LESHER: Nay.
12 If there's other avenues, other space 12 MR. PACK: Bill 1436 fails. Thank you.
13 avenues elsewherein the Council, that's what 13 Next public hearing we have isfor Bill
14  the Park Board and Mr. Peper isfor, totry to 14  1437. Madam Secretary, please read the bill.
15  findthat availability when and whereit's 15 SECRETARY': Bill Number 1437, a bill to
16 possible. Sol'll leave that up to the Parks 16  amend Chapter 190 of the Talbot County Code,
17  Board and parks representative to work with him | 17 zoning, subdivision, and land devel opment, to
18 todothat. 18  dlter the setback and road access requirements
19 So that's my take on 1436 at thistime. 19  for product recycling when such useis
20 Itiseligibleto go to third reader 20  established within an active mineral extraction
21 tonight. If not, we can pass it onto our next 21  siteandto require an operation plan as part
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1  meeting for final vote. The public hearing has 1  of theprocess for approving the product

2 beenclosed on 1436. The chair would entertain | 2  recycling usein such location.

3 now amotion to move to third reader at this 3 MR. PACK: Thank you very much, Madam

4  time 4  Secretary.

5 MS. PRICE: Make amotionto movetothird | 5 Ms. Verdery, our planning officer is here.

6  reader. 6 May Kay.

7 MR. PACK: Motion is made by Ms. Price. 7 MS. VERDERY: As noted, the Council

8 MR. CALLAHAN: Second. 8  referred this product recycling amendment to

9 MR. PACK: Seconded by Mr. Callahan. Any| 9  the Planning Office and to the Planning
10  further discussion on 1436? 10  Commission.
11 Hearing none, Madam Secretary, pleaseread | 11 The recycling, product recycling land use
12 Bill 1436. 12 dlowsfor the recycling of masonry products,
13 SECRETARY': Bill Number 14 -- 13  aswell asmaterial product. That isaspecid
14 MS. PRICE: | ask that so much be 14  exceptionin certain zoning districts and it
15  considered areading. 15  requiresthat there be access from amajor
16 MR. PACK: Ms. Price has made a motion. 16  collector highway or arterial highway. And the
17 Any objection to that motion? 17 minimum eguipment setback is 500 feet from
18 Hearing none, 1436 is now before the 18  property lines.
19  Council for final vote. Any additional comment | 19 We also have aland use of minera
20 by Council before avote istaken? 20  extraction, and that also requires a special
21 Hearing none, Madam Secretary, pleasecall |21  exception in the same zoning districts, but it

31 (Pages 118 - 121)

Veritext Legal Solutions



Talbot County Council Meeting

December 10, 2019

Page 122 Page 124
1 hasaZ200-foot setback. 1 out. They arewell screened and have, once
2 This proposed amendment would allow the 2  they're established, they have screening from
3 mineral extraction sites that were approved 3 neighbors, they have screening from roads, they
4  prior to the adoption of this amendment to also 4  havedust control, they have access control.
5  participatein aproduct recycling land use, 5  Andthey'reideal locations for product
6  withalowing for certain amendmentsto the 6  recycling use because in many cases, the
7  product recycling to include the reduction of 7  companiesthat use those facilities use
8  sethacks from the 500-foot that's required to 8  productsthat can be recycled.
9  the200-foot, which is the minimum that's 9 Y ou can often have trucks that back haul.
10  required for the mineral extraction sites. 10  Sofrom aconstruction site, you can bring
11 MR. PACK: Any questionsof Ms. Verdery |11  concrete rubble into afacility, deposit it to
12 before we go into public hearing? 12 berecycled, and then pick up aload of stone,
13 Hearing none, thank you very much, 13  pick up aload of sand, take it back to the
14  Ms. Verdery. | ask you to step back for a 14  construction site.
15  moment. 15 And in order to establish a new product
16 Public hearing is now open for Bill 1437. 16  recycling usein the county today, essentially
17 I'll start with the left side of my room. The 17  requiresthe use of agricultural lands. It
18  ground rules still apply aswe heard 18  requires properties that have direct accessto
19  previoudly. 19  Route 50 or one of our other State highways,
20 Anyonein the second row on Bill 1437? 20  requiresvery significant setbacks so that
21 Jm, whoisbehind you? Isthat Ms. Lane 21  those uses would have to be out in the center
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1  behindyou? Okay. 1  of parcels 500 feet from the property lines.
2 I'll jJump over to the right side on Bill 2 This property isan ideal location for
3 1436. Okay. Mr. Showalter, come on up, 3 thisuse becauseit'slocated in an areathat
4  please. Good seeing you. 4 hasbeen principaly industrial. It'sentirely
5 MR. SHOWALTER: Thank you, Mr. Pack. 5  screened by existing vegetation. It'san area
6 MR. PACK: How areyou? 6 that hasaready received heavy truck traffic.
7 MR. SHOWALTER: Members of Council. 7  Andthisuse could be conducted there without
8 MR. PACK: Good. 8  anyone, frankly, noticing a difference.
9 MR. SHOWALTER: Ryan Showalter. I'm 9 So we spent alot of time with the
10  appearing on behalf of Extreme Enterprises, 10  Planning Commission and the planning staff
11 LLC, whichisthe owner of asand and gravel 11 working through the benefits and the
12 extraction facility located immediately 12 complementary nature of those usesin order to
13 adjacent to the Easton Police shooting range, 13  find away so that the handful of existing
14  theclosed landfill, and it was also the site 14  extraction sitesin the county could be used
15  of thedirt bike track that has generated some 15 forthisuseinstead of requiring ag land to be
16  discussion in the past. 16  devoted to those usesin the future.
17 This amendment was originated because sand | 17 And ultimately, what's before you isa
18  and gravel extraction uses have many 18  draft, isatext amendment that was unanimously
19  characteristics that are similar to product 19  recommended by the Planning Commission and it
20  recycling. They involve heavy truck 20  permitsthese usesto be established on active
21 transportation bringing bulk materialsin and 21  mining sites. Those sites would have
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1  reclamation bondsin place with MDE, they would 1  these products, which | understand, | was here
2 havereclamation plansin place with MDE, whichl 2 earlier tonight when Warren was here. You see
3  aren't otherwise required for product recycling 3  whatitdoes. It helpsalot of the other
4 usesunder the county. 4  local businesses here.
5 It would still require a special exception 5 MR. PACK: Okay. Thank you very much.
6  fromthe Board of Appeals. 6 Anyone else on Bill 1437? Okay.
7 And the setback that would be imposed 7 With that being said, I'm going to call
8  would bethe greater of the setback in this 8  thepublic hearing on Bill 1437 to aclose at
9  draft or the setback established by the mining 9  thistime.
10 use. Sowherethere'sasite plan that 10 Ms. Verdery, | thought | had a map of this
11 establishesthe setback for the mining use, 11  site. Areany areason the site -- Oh, you
12 that setback can be honored. 12 haveone. Any areas on the site meeting the
13 The Planning Commission alsowantedtoadd | 13~ 500-foot setback currently?
14 arequirement that doesn't currently existin 14 MS. VERDERY:: | didn't have (inaudibl€).
15  theproduct recycling use, which calls for an 15 If you look at the blue lines that are on
16  operationsplan. That's not required today 16  therethat arein the area of where the mining
17  withthistext amendment. It would require 17  operationis, you see those two blue lines?
18  anyonewho appliesfor thisnew usetoidentify |18  Oneindicates the 500-foot and one would be a
19  theamount of truck traffic that's anticipated, 19  200-foot.
20  thetype of materialsthat are going to be 20 By thetime you applied al of that
21 processed, emergency action response plan to 21 500-foot, there's a small area maybe here that
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1  dea with any circumstancesthat arisein 1  would be part of the mining operation that
2 connection with the recycling use. 2 would be permitted to have the setbacks. So
3 So | think it's avery well thought out 3 thereisasmall areathere that could meet the
4 amendment. It'sthe result of the consensus 4  500-foot setback, but it would limit the area
5  building between the staff, the Planning 5  associated with. . .
6  Commission, and based on feedback they received 6 MR. PACK: The Planning Commission, did
7  fromthe public. And we appreciate your 7  they have any concern regarding the provision
8  support. 8  regarding amajor connector or arterial highway
9 MR. PACK: Okay. Anything from you, 9  not being in place here for this use?
10  Mr. Bryant? 10 MS. VERDERY: Because this use would
11 MR. BRYANT: Again, | would just like 11  require special exception and be required to go
12 y'dl to consider what has been presented to 12  beforethe board and also a site plan that
13 youthisevening. 13 would come before them, they felt as though
14 Again, it will help me with our business. 14  there were enough opportunitiesif there were
15  Weemploy anumber of local peoplehereinour |15  any concernsin aparticular location, that
16  areaand surrounding areas. | believe with 16  they could be addressed through those
17  going green would be a support to our community| 17 processes.
18 asawholeaswell. And | think it will 18 But on this particular site, they did not,
19  benefit your community, it will benefit other 19  especidly because the landfill and the other
20  peoplewith doing projectsaround here because | 20  usesthat areinthisarea. And the current
21 it will be more affordablein order to use 21 useof any of these mining operations already
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1 hassignificant truck traffic. 1  operating asamining operation. It does
2 MR. PACK: Okay. 2  appear, if you look at the map, to be some
3 MR. DIVILIO: Wasn't that addressed when 3 distance away from the residentia areas, which
4 Dutchman's Lane was redone? Didn't we limit 4  wasone of my concerns regarding the setback
5  thetruck traffic on that road? 5  requirement. And | think to your point, right
6 MS. VERDERY: Thereisaweight limit on 6  now you figure mining operation, you're already
7  certainroadsthat lead to this, this area, but 7  goingto have 16, 18-wheel trucks coming down
8  I'massuming that they are well aware of those 8  that roadway quite frequently.
9  and they can meet those requirements. 9 So | think not having to be on amajor
10 MR. PACK: And the current hours of 10  connector probably is not as daunting because
11  operation are sunrise to seven p.m.? 11  of what the operation already at the site. |
12 MS. VERDERY: Yes. 12 can see where the Planning Commission would
13 MR. PACK: Isthat for current recycling 13 have been okay with that.
14  facilities, correct? 14 So again, | think the uniqueness of the
15 MS. VERDERY: Those arethe hoursthat are | 15  sitegivesme morerelief in that it'snotina
16  permitted. 16  populated area. The roadway is already being
17 When you go through the site plan process, 17 used for heavy truck trafficking. SoI'm
18  youidentify the specific hours and days. And 18 inclinedto bein favor of it at thistime.
19  wemakethat part of the approval. 19 Anybody else, any comment?
20 MR. PACK: Okay. Any other questionsof |20 MR. DIVILIO: 1 just can'timagine a
21 Ms. Verdery, Council? Any other comment? 21 Dbetter location for it. It just seemsto me
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1 MS. PRICE: Would you like amotion to 1 it'sjust adefinition change of what is pretty
2 moveto third reader? 2 much going on out there already.
3 MR. PACK: | would entertain that motion 3 MR. PACK: Good. Madam Secretary, please
4  athistime, Ms. Price. 4  call thevote on 1437.
5 MR. CALLAHAN: Second. 5 SECRETARY: Mr. Pack.
6 MS. PRICE: Consider yourself entertained. 6 MR. PACK: Aye.
7 MR. PACK: Motion by Ms. Priceto moveto | 7 SECRETARY: Mr. Divilio.
8  thirdreader. Seconded by Mr. Callahan. 8 MR. DIVILIO: Aye.
9 Madam Secretary, on the matter of Bill 9 SECRETARY: Mr. Calahan.
10 1436, please read the bill. 1437, | apologize. 10 MR. CALLAHAN: Aye.
11 1437. 11 SECRETARY: Ms. Price.
12 SECRETARY': Bill Number 14 -- 12 MS. PRICE: Aye.
13 MS. PRICE: | ask that so much be 13 SECRETARY: Mr. Lesher.
14  considered areading. 14 MR. LESHER: Aye.
15 MR. PACK: Ms. Price made amotion. Any |15 MR. PACK: Okay. 1437 passes. Thank you
16  objection? No objection. 16  very much, Council. Thank you, Ms. Verdery.
17 Bill 1437 is now before the Council for 17 Madam Secretary, we have another matter
18 vote. Any additional comment on 1437 at this 18  for public hearing, which is 1439. If you
19  time? 19  wouldn't mind reading that, please.
20 My one comment would be this. | think 20 SECRETARY': Bill Number 1439, ahill to
21  thisisauniquesiteinthat it is aready 21 amend Chapter 190 of the Talbot County Code,
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1  zoning, subdivision, and land development, to 1 1439, please come up.
2 alow increased pier sizefor fisheries, 2 Y ou're jumping ahead, Mr. Showalter.
3 aguaculture, and hatcheries activities. 3 Starting on the left side of the room.
4 MR. PACK: Ms. Verdery, we'll hear from 4 MR. SHOWALTER: I'm going to join them.
5 you. 5 MR. PACK: You'rewith them. Okay.
6 MS. VERDERY: Again, as noted, thiswas 6 Gentlemen, identify yourself and your
7  referred to the Planning Office and the 7  address, please.
8  Planning Commission for review. 8 MR. SEAN CALLAHAN: Good evening. Sean
9 The Planning Commission did support this 9  Cdlahan. I'mwith Ferry Cove Project. I'm
10  with a4-0 vote, with one member being absent. | 10  with Lane Engineering.
11 This came about from an applicant, Ferry 11 MR. ABEL: I'm Stephan Abel, the manager
12 CoveProject, LLC, requesting amajor siteplan | 12 from Ferry Cove Project out of Annapolis.
13 approval for a 17,245 square foot oyster 13 MR. SHOWALTER: I'm Ryan Showalter,
14  hatchery building under the land use category 14  attorney for the project. 100 North West
15  of aguaculture wholesale and fish and game 15  Street, Easton, Maryland.
16  hatcheries. 16 MR. PACK: Okay. Who wants to start?
17 They're requesting as part of this project 17 MR. SHOWALTER: Mr. Pack, let mejust give
18  apier that would be 165 feet in length by 18  you abrief introduction and then I'll turn it
19  eight feet wide with a 460-foot L-head, which 19  over to Sean and Stephan.
20 isadll inexcessof what is permitted under our 20 MR. PACK: Okay.
21 current zoning ordinance for a pier length, 21 MR. SHOWALTER: Sothisisarealy unique
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1  width, and platform area. 1  project, an exciting project for Talbot County.
2 So these regulations would allow certain 2 Thisproject will be one of thefirst private
3 fishery and aguaculture activities to be able 3 oyster hatcheriesin the state. Mr. Abel is
4 to exceed the current minimum standards for 4  going to talk to you about why it's necessary
5  piersand related uses. 5 and how it's going to work.
6 | do have afew diagrams of the project 6 But ultimately, in order to have this
7  areahere, if you'reinterested in looking at 7  project function, it needs to get to adequate
8 thoseaswell. 8  and deep water so that it has an intake that
9 MR. PACK: I'll look at those while we 9  providesyear-round water sources to support
10 takethe public hearing, if you wouldn't mind. 10 theoyster propagations proposed by the
11 Thank you very much. 11 hatchery. That intake pipe will require
12 Any questions of Ms. Verdery as she steps 12 service and maintenance possibly by diversto
13 back? Hearing none, Ms. Verdery, youcango |13  deal with bio (inaudible) and accessto deal
14  ahead and step back. 14  withit. Sotheintake structureis surrounded
15 Well go ahead and go into our public 15 by aplatform that is larger than the platform
16  hearing process at thistime. Again, the 16  areathat ispermitted in the county code for
17  ground rules have already been -- 17  residentia piers.
18 MR. CALLAHAN: Sorry. 18 Because of the water depth in that area,
19 MR. PACK: Thegroundruleshavealready |19  and Mr. Calahan can tell you how extensive the
20  been stated. We'll start on the left side of 20  studieshave been to try to figure out the best
21 theroom. Anyone coming to the table on Bill 21 way and most efficient way to get to the depth
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1  that's necessary, we have to exceed the 1 Aquacultureisgrowing. You heard from
2 150 feet pier limit. 2 Jeff earlier that the county seed committees
3 And because this project will deal with 3 arebuying spat on shell. There's a constant
4 the handling of large and bulky shellfish, 4 needfor oysters. Oystersfilter the Bay.
5 having apier that's large enough, wide enough 5  There'snutrient credits that are becoming
6  toaccommodate vehicular movement to deal with| 6  available.
7  transporting cages back and forth dealing with 7 So the bottom line is the Radcliff
8  diver access and maintenance of the intake and 8  Foundation underwrote a study three years ago,
9 (inaudible). 9 afeadsihility study to build a private
10 So this text amendment is driven by the 10  hatchery. Based on that study, they proceeded
11 needs of this project to accommodate what | 11  togo ahead and proceed with the project.
12 think isreally an exciting green industry 12 And this project has been underway for a
13 project that this county should embrace, which 13 coupleof years. They looked throughout the
14  the Comprehensive Plan encourages. 14  statefor suitable areas and they landed here
15 And | think with that, we'll start with 15  in Talbot down there by Lowes Wharf.
16  Mr. Abd and let him tell you alittle bit 16 This hatchery is going to be producing
17  about the project. And then Mr. Callahan will 17 3billionlarvae ayear. That's 1 billion
18  talk to you about the proposed construction. 18  oyster ayear. Andwhenyou look at what the
19 MR. ABEL: Good evening. I'm Stephan 19  endsurvival rateisand harvest, we're talking
20  Abedl, and | apologize. | was at the dentist 20  twoto 300,000 bushels of oystersthat will be
21 ealier. Novocainisstill wearing off. 21 coming out of the Bay as aresult of this
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1 Several years ago, five, six years ago, 1  hatchery. That equatesto ten to $15 million
2 the Radcliff Foundation, that's underwriting 2 indockside value, not including the economic
3 thisproject, became involved with oyster 3 impact of those oysters going through the
4 aguaculture. And they wanted to help make a 4  system or the watermen that it suppliesin
5  difference with the watermen community by 5  helping support thisiconic industry in the
6  providing watermen not only training but also 6 longterm.
7  theequipment, larvae, and seed to produce 7 Thisproject isabig deal, and it'sthe
8  their own oysters. 8  cutting edge. It'sgoing to be one of the
9 And over the last six years, the watermen 9  leading edge hatcheries on the Eastern Shore
10  have produced abillion oysters together. 10  andit'sgoing to have a measurable difference.
11 40 percent of the watermen leasehol ders have 11 Sean here, been working with him for the
12 gonethrough this program. And during the 12 lastyear. And hell provide you some more
13 course of this operation, they realized a 13 detailsasfar asthe pier itself and the water
14  reoccurring theme came up. We need more 14 depth, but I'm here to answer any questions,
15 larvae. Wedon't have enough to supply the 15 should you have any.
16  state'sresource. 16 MR. PACK: Okay.
17 Working with Horn Point down in Cambridge, | 17 MR. SEAN CALLAHAN: Council, I'm not sure
18  Horn Point produces five to six billion oyster 18  what Mary Kay handed out to you. | imagine
19 larvaeayear. That equatesto abillion to 19  it'sadiagram of the pier, etc.
20  two billion oystersthat get planted, but 20 I've got a couple of little fact sheets
21 there'sstill more. 21 here. The cover sheet isafact sheet of some
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1  of the stuff Stephan just talked about. The 1  get to the deepest we can and in the shortest
2 second sheet isacolor rendering of the site. 2  distance we can.
3 It showsthenew building in red and then a 3 So after we did our sounding study, we can
4  whitetrail down to the point where the pier is 4  gettofour and ahalf feet of water at
5 goingto bebuilt. I'll hand this out to you 5  170feet fromland. But that's more than
6 inasecond. Third sheet isthe actua pier 6 150 feet that we're allowed to do under the
7  andintake structure. And thelast sheetisa 7  zoning now. So for the optimum survival of the
8  picture of the building, architectural plans of 8  oyster, for the best water quality as close to
9  thebuilding. 9 land we can get, we need this text amendment to
10 So we did go through Planning Commission |10  provide good quality water for all these
11 and got unanimous approval for site plan 11  natural conditionsthat we have to try to deal
12 review. And werein thefinal throes of 12 withto grow 3 billion oyster ayear forever in
13 zoning reviews. 13  thehatchery.
14 We arein front of the State of Maryland 14 So what happens from a system standpoint
15  andthe Army Corps of Engineersfor apermitto |15  isthewater is pumped from the point up to
16  build thispier. 16  hatchery building and then it's returned to the
17 Now, when we first started talking about 17  Bay. Sothewater goesinacircle. But we're
18  water quality with various experts, including 18  trying to get good water to the hatchery
19  folkson the west coast and all over the world, 19  building, and thisis where we need to start to
20  weweretold we needed to get to ten feet of 20  get the good water.
21 water for aguaculture. 21 MR. PACK: Anything further? Okay. Step
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1 Well, to get to ten feet of water, we've 1 back. Well hear from the rest of the public.
2 got to go about 1,800 feet out and we'rein the 2 Thisisthe public hearing portion.
3 middle of the channel. 3 Anyoneelseon Bill 1439, please cometo the
4 So by hook and by crook, we learned that 4  table, give usyour name and your address. No
5  getto the deepest water you can, okay. And 5 oneeseon Bill 1439? Okay. All right.
6  about four and a half feet of water exists at 6 Ms. Verdery, come on back up.
7  175feet out. And four and ahalf feet of 7 Council comment.
8  water existsat 500 feet out. It's pretty much 8 MR. DIVILIO: Soyou guys| guess, thisis
9  abroad, flat plane out here when you get out 9  probably directed to you, because of the flat
10  onthesand bar out herein front of Lowes 10  land that's out there, adding this pier, is
11 Wharf. 11  theregoing -- | can't imagine there being much
12 So the biologists were telling us that you 12 differencein setting a building up down on
13 need to get the deepest water you can because 13 LowesWharf or northwest of the pier due to the
14  that iswater that changesthe least in terms 14  pier beinginstalled.
15  of oyster survival. You get stable salinity, 15 Do you see any consequences like that or
16  you get stable water temperatures, you getless | 16 can you calm fears of that?
17  changesin water quality in terms of turbidity, 17 MR. SEAN CALLAHAN: We actually had two
18  thefurther away you are from wherethat wave | 18  separate public meetings. One with neighbors
19  crashesonland. If you get arain storm. 19  down there actually on thesite. There'sa
20 Y ou heard about SAV having problemswith | 20  barn onthe site. We met in the barn at the
21 too muchwater. Everythingispointing usto 21  siteand talked to the neighbors about two and
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1 ahalf yearsago. And we had apublic hearing 1  beeninthemaking for several years. You guys
2 sponsored by the Army Corps and MDE down at the 2 didyour duediligence. You've done agreat
3 library in St. Michael's and we talked about 3 jobdoing this.
4 thesethings. 4 Going from 150 to 170 or 165, whatever.
5 All the neighbors wereinvited to come. 5  Sowe'resort of talking about 20 feet here.
6  We had about 45 people in the audience, and we 6 MR. SEAN CALLAHAN: Y ou'retalking about
7  talked about all the different concerns. But 7 20 feet, but you may be talking about that
8  therewas no concern about adverse effect on 8  unmeasurableincrease in water quality that we
9  neighbors of shoaling the water or anything 9  need to have oysters survive.
10  likethat as part of those discussions. 10 MR. CALLAHAN: Correct.
11 MR. DIVILIO: Thank you. 11 MR. SEAN CALLAHAN: We can't evenimagine
12 MR. PACK: Anyone else? 12 theexact scenario, but we need every little
13 MR. LESHER: Thisisanew industry. 13  bit to get the best water quality we can. So
14  Basically before 2009 with the regulatory 14  that'swhat we're asking for.
15  change at the State level, there was no 15 MR. CALLAHAN: Absolutely. And | feel
16  aguaculturein Tabot County or in many other 16 that you guys have done a good job to prove to
17 partsof Maryland. 17  usthat 20 feet meansalot. It meansthe
18 And we've seen thisindustry grow 18  whole project.
19  tremendously, and it is growing right herein 19 So I'min support of it. And | feel like
20  Tabot County. Thereare anumber of operators 20  therenderings you have given us here are
21 doing this or who are getting online to start 21 spectacular.
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1  doingthis. 1 I'm excited for Talbot County and the
2 | think thisis an important future for 2 watermen. Andjust like Mr. Lesher said, the
3  thewater industriesin Maryland, and | think 3 Bayingenera, what it'sreally going to do to
4  that thisisabusiness friendly moveto be 4  impact the future, the watermen, and their
5  ableto support that industry. 5  businessitself, | mean they just got done
6 | also know these waters very well. | 6 tellingusthey'relosingaday. Soitjust --
7  can't get my water inthere. Thereisanarrow 7 MR. SEAN CALLAHAN: Well, Stephan’s got
8  dredge channel to get into Lowes Wharf. This 8  two or three hours of testimony he'd like to
9 iswell north of that dredge channel, and it's 9 giveyou on al the good things thisis going
10 along way to deep water. It looksto me 10 todo.
11  like-- I'm amazed that you can do what you're 11 MR. CALLAHAN: Wédll, I'm sureit'salot.
12 proposing to do with this because thereisa 12 Sol really appreciate you spending time and
13  lot of shoal water out there. 13  theeffort in doing this.
14 MR. PACK: Anything from you, Ms. Price? |14 MR. PACK: Wéll, | guess my concerns are
15  Okay. | guess-- go ahead, Mr. Callahan. 15 this. It appearsthat the Planning Commission
16 MR. CALLAHAN: | would really comment. |16  has added some additional language here. And
17  Thisparticular unique project is exciting for 17  underneath 9B, they have shall not exceed
18  Tahot County, state of the art. 18  225feetinlength. That's very troubling to
19 I'm very familiar with the Radcliff 19  meto have something that long out in the
20  Foundation. We're blessed to have somebody 20  channdl.
21 likethat support something likethis. It's 21 If your testimony is you only need
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1  170feet, | would strike that and bring it back 1 therequeststo exceed the standards has to be
2 downto maybe 175. I'm not comfortablewithit | 2  justified and hasto be justified to the
3 ditting here at 225 feet. You're saying that 3 satisfaction of the site plan approving
4 you can reach the depth that you need at 170. 4  authority.
5 | would reset this back down to probably 175. 5 So in this case, it requires major site
6 It'sonly for the use that are listed 6 plan. Soyou haveto demonstrate to the
7  aboveit; fishery activities, ports related 7  Planning Commission that you need 165 or 170 or
8 facility, aquaculture, retail, fishing, game 8  210feet. It'sproject specific.
9  hatchery, which thisfallsinto, and 9 If it'sasmaller project that only
10  aguaculturewholesale. So aslong asit'sfor 10  requires planning officer determination, you
11 those particular items and you're saying 175 11 got to demonstrate to the satisfaction of the
12 givesyou the depth that you need, or 170 you 12 planning officer that whatever the exceedance
13 were saying, why are we setting this at 225 13  isisthe minimum necessary.
14  feet? That'svery alarming. 14 MS. PRICE: To me, the stronger sentence
15 MR. SHOWALTER: Mr. Pack, let mestart. |15  isthenext one. Any increase shall not exceed
16  Ms. Verdery may. .. 16  the minimum adjustment necessary.
17 MR. PACK: Help me out. 17 MR. SHOWALTER: That'sright.
18 MR. SHOWALTER: For thisproject, 175is | 18 So that was the reason for this draft and
19  absolutely fine and acceptable. 19  that'swhy Planning Commission supported it, to
20 MR. PACK: You can live with it? 20 say wed liketo encourage these industries,
21 MR. SHOWALTER: But, but thisisatext 21  we'dliketo provide some flexibility, but you
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1  amendment that applies county wide and it'sa 1  only get what you need, notwithstanding the
2 text amendment that's intended to support these 2 limit.
3 industries, which the Comprehensive Plan 3 MR. PACK: Well, it shall not exceed the
4 encourages. 4 minimum. The minimum would be 225.
5 MR. PACK: Sure. 5 MS. PRICE: No. The minimum adjustment
6 MR. SHOWALTER: Sowhenweworkedwiththe | 6  necessary. So if you only need to get to 170
7  aff, wesaid thisiswhat we need. But we're 7  oryouonly need to get to 182, that's all
8  doing thistext amendment, weld like to do it 8  they're going to give you.
9 once 9 MR. PACK: Well, | was on this Council
10 | don't have any other projectsin the 10  when there was fierce debate over pier lengths,
11 wingsthat need 180 or 200 or 210 feet, but 11  fiercedebate. | can still hear Mr. Bartlett
12 there may be onetomorrow. And I'd hate to see 12 and...
13 you go through this effort and -- 13 MS. VERDERY: Mr. Duncan.
14 MR. PACK: We don't mind going through the 14 MR. PACK: And Mr. Duncanin my ear. |
15  effort, Mr. Showalter. That's what we're here 15  cantill hear them to this day yelling about
16  for. 16  structures 200 and some odd feet out in the
17 MR. SHOWALTER: Let mefinish. Soif you 17 water. And | agreed with them then and | agree
18  look at subsection C, what the Planning 18 with them now.
19  Commission ultimately settled on, and | think 19 Even having the ability to go to 225 feet
20  ithad -- | believeit had both the support of 20  site specific and sending it through the
21  the staff and the Planning Commission, was that 21 Planning Commission is very troubling to me.
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1  There'sareason why we wanted to keep those 1 there'sawhole process they would have to go
2 waterways open and not have structures that far 2 through. It's not automatic that they would
3 outintothem. 3 get 225.
4 So if this particular project, based on 4 MR. DIVILIO: Butit'snot only that.
5  your testimony, said you only need 175, you 5 It'sjust that it doesn't encourage any
6  don't have any projectsin the wings that need 6  businessthat may want to come here and look at
7  morethan 175, why in the world would we allow | 7 it and just automatically say no.
8  225feet? 8 They've aready done this amendment.
9 We fought this battle. And I'm surprised 9  They've shortened it to 175. And when they
10  wedon't have more people out hereyellingand |10  look at the Bay --
11  screaming over this, maybe they haven't read 11 MR. PACK: No. Welengthened it to 175.
12 it, to allow anything to go beyond 200 feet out 12 MR. DIVILIO: Lengtheneditto 175. Well,
13 inour waterways. 13  if wecut it down.
14 MR. LESHER: Mr. Pack, with all due 14 Thisisthe first opportunity for uswith
15  respect, we're not talking about private piers 15 thePlanning and Zoning Commission to be
16  withrecreation -- 16  businessfriendly and show that we are trying
17 MR. PACK: No, werenot. And | 17  tosupport an industry that we would like to
18  acknowledgethat. | do acknowledge that. 18 grow. And hereisagreat opportunity for us
19 MR. LESHER: And there would be no 19  tosay yes, we know there'salot of shallow
20  justifying apier over 150 feet length if we 20 land around here. There's plenty of potential.
21  weretalking about Harris Creek or Broad Creek. |21 And | assumeit's been researched pretty well
Page 155 Page 157
1  Andthat kind of control exists with the 1 that that's an appropriate length within the
2 Planning Commission. 2 right areasfor this.
3 But for areas like this along the Bay 3 So I'minclined to support this with the
4 Hundred shoreline extending out into the Bay, 4  basisthat | think that thisisin good faith
5  that whole peninsula has alot of shoreline and 5 asasignthat we aretrying to be business
6  thisis-- wewill befortunate if we encourage 6  friendly and look for these good industries.
7 even a second. 7 MR. SHOWALTER: And this process, frankly,
8 Wewill not see a proliferation of these 8  probably hastaken us six months, six or seven
9  piersbecause how narrowly thisis prescribed 9  monthsto get to the point of this hearing.
10  for theindustry. 10 If you vote to approve this tonight, it
11 MR. PACK: | understood that. And that's 11 wouldn't become legally effective for another
12 why I noted that as only for these use only. 12 60 days.
13 Andthat'swhy I'm okay with going above 150 | 13 So if another businessis at a point where
14  becauseit was specific for these industrial 14  they need 182 feet and faced with the prospect
15  use, which we're trying to certainly promote. 15  that we have seven months of text amendment to
16 But again, my concern is that someone 16  get through before we can possibly do it, as
17 could come along years down theroad and want | 17  opposed to we have to demonstrate to the
18  togoto 225 feet because we set it at 225. 18  satisfaction of the planning officer or the
19 MS. PRICE: But it's not what they want. 19  Planning Commission we need that distance and
20  It'sthey have to show ajustifiable need that 20  it'sthe minimum adjustment we need, | think as
21 they would need to get out that far. And 21 Mr. Divilio noted, it's a dramatic difference
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1  to prospective investors or prospective 1 MR. PACK: No. | understand that. But
2 developers. 2  it'sadoubling of the size.
3 And if you have two more fisheries 3 MR. SHOWALTER: And as part of any
4  facilities or aguaculture facilities who take 4  federa, State or federal wetlands permit, you
5  advantage of it, | think that would be 5  haveto demonstrate to the Corps of Engineers
6  wonderful for you. 6  and MDE that you have --
7 MR. PACK: Who came down with the 225 feet 7 MR. PACK: When isthat hearing?
8 length? Where did that come from? 8 MR. SHOWALTER: That hearing was held
9 MS. VERDERY: It wasthe original proposa 9  several months ago.
10  from the applicant to go with 225 feet. 10 MR. SEAN CALLAHAN: WEe'rethiscloseto
11 We've looked at certain areas throughout 11  getting the State and federal permits. There's
12 the county and where these sites could 12 some discussion, but we're real close.
13 potentialy be-- 13 MR. SHOWALTER: So you have to demonstrate
14 MR. PACK: 225 feet? 14  that you have minimized and avoided impacts.
15 MS. VERDERY: Right. Theonly -- 15 And the Corps and MDE are satisfied that
16 MR. LESHER: It'sa50 percent expansion 16  theeight-foot width, the platform area, and
17 of the current. 17  thepier length meet those federa and State
18 MR. PACK: Yes,itis. Yes,itis. Yes, 18  requirementsfor avoiding and minimizing
19 itis 19  impactsto the waterway.
20 MS. PRICE: For one, maybe two locations 20 MR. SEAN CALLAHAN: And we had discussed
21  that probably wouldn't even have to go that 21 intakesout at 500 and 600 feet. But they said
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1 far, butjustin case. 1  you'vegot to prove avoidance and minimization.
2 MR. PACK: So there's-- I'm not going to 2  Andif you got the same depth of water at five
3 offer my amendment at thistime. 3 and 600 that you do at 170, you've got to show
4 Why would the pier need to, the width need 4  uswhy 170 doesn't work. So we had to agree
5  toincrease from six feet to eight feet? 5  that 170 did work.
6 MR. SEAN CALLAHAN: Equipment. You do 6 MR. PACK: Right. Well, can we amend this
7  have specidized equipment and a Gator to get 7  downto 175 instead of 225 feet?
8  racksof oystersto and from the pier. There's 8 MR. SHOWALTER: Asl stated, that does not
9  aso equipment that you need to clean the 9  adversely affect this project, but | don't --
10  pipdine 10  personaly | don't think that's good planning
11 There's asafety factor of having people 11 policy for the county.
12 outthereall thetime doing work. That'sthe 12 MR. LESHER: Ms. Verdery, | presume that
13 mainreason. That'sthe same reason for the 13 zoning would further restrict where these types
14 increased L-head at the end of the pier. 14  of things could happen because you need the
15 MR. PACK: Yesh. | wasgoing to get to 15  zoning for the shore side facility to go along
16  that next. You're going from 200 square feet 16  withthis. Soyou couldn't put thisjust
17  t0 460 square feet. So adoubling of that 17 anywhereinthe. ..
18  platform aswell. 18 MS. VERDERY: Right. | think there are
19 MS. PRICE: Working out there. 19  certain limitations that would prohibit where
20 MR. DIVILIO: It'swork. It'snotjust a 20  thesewould go.
21 regular -- 21 MR. PACK: How so? Because --
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1 MR. LESHER: Y ou couldn't put thisin the 1  comfortable with 225 feet of pier in our
2 rura conservation zone or something like that 2  waterways. Sol would ask that we set this
3 | presume. 3 aside
4 MS. VERDERY': It's permitted -- 4 Anything more? All right. Thank you.
5 MR. PACK: Yes, you can. 5 MR. SHOWALTER: Thank you.
6 MS. VERDERY': --it's permitted in the RC 6 MR. PACK: Thank you.
7  zoning district. 7 MR. HOLLIS: So Mr. Pack, we'll have that
8 MR. PACK: Yeah. 8  onthe December 17th agenda?
9 MR. LESHER: Itis? 9 MR. PACK: Thank you. Mr. Hollis, over to
10 MS. VERDERY': Yes. 10 you.
11 MR. PACK: Soyou could have225feetin | 11 MR. HOLLIS: Yes. Council, annually you
12  theRC. 12 includein the budget funding for replacement
13 MS. VERDERY: | havetwo alternatives 13 of computersfor county staff.
14  potentidly. 14 Thisisareguest of that annual
15 Oneis under the current language for a 15  replacement of 30 desktop and five laptop
16  private pier, it saysthat you can get no 16  computersin the amount of $34,925.24. You
17  variance or special exception of the 150-foot 17  have $35,000 in capital funds. And that would
18  length, period. It's amaximum length. 18  befrom Dell Computers.
19 Maybe there's an opportunity to say to 19 MR. PACK: Thank you. Isthereamotion
20  increasethisbut allow for avariance or 20 to--
21  specia exception if you need to exceed that 21 MS. PRICE: Moaotion.
Page 163 Page 165
1 length. That'san added public process and an 1 MR. PACK: By Ms. Price.
2 added warrants and standards that need to be 2 MR. CALLAHAN: Second.
3 metin order to be able to exceed that length. 3 MR. PACK: Seconded by Mr. Callahan. Any
4 So that's how it was previously in our 4  further discussion?
5  codewhen we alowed piers of greater than 5 Madam Secretary, please call your roll.
6 150 feet. 6 SECRETARY: Mr. Pack.
7 MR. PACK: Right. 7 MR. PACK: Aye.
8 MS. VERDERY: You had to go throughthe | 8 SECRETARY: Mr. Divilio.
9  gpecia exception processin order to get that. 9 MR. DIVILIO: Aye.
10  Sothat's potentially an alternative for 10 SECRETARY: Mr. Calahan.
11  something that would exceed, because thisis 11 MR. CALLAHAN: Aye.
12 now not written with that same standard. 12 SECRETARY: Ms. Price.
13 MR. PACK: No. 13 MS. PRICE: Aye.
14 MS. VERDERY: So | would assumethat'sa |14 SECRETARY: Mr. Lesher.
15  bulk requirement. 15 MR. LESHER: Aye.
16 MR. PACK: It just says shall not exceed. 16 MR. HOLLIS: And we have arequest for
17  Novariance at al is needed. 17  solesource purchase of a specialty trailer
18 Council has always allowed Council members| 18  from Kruger Trailers from Georgetown, Delaware.
19  theindulgence. | would ask for an indulgence 19  It'sinthe amount of $13,965 for the Roads
20  tosetthisaside until our next hearing. Let 20  Department. $15,000isin the capital budget.
21  metak to Ms. Verdery and get myself more 21 MR. PACK: Isthere amotion?

42 (Pages 162 - 165)

Veritext Legal Solutions



Talbot County Council Meeting

December 10, 2019

Page 166 Page 168

1 MS. PRICE: Make amotion. 1 MR. DIVILIO: Aye.

2 MR. PACK: By Ms. Price. Istherea 2 SECRETARY: Mr. Calahan.

3 second? 3 MR. CALLAHAN: Aye.

4 MR. LESHER: Second. 4 SECRETARY: Ms. Price.

5 MR. PACK: Thank you. | wasabouttosay. | 5 MS. PRICE: Aye.

6 Isthistrailer going down to Klondike or 6 SECRETARY: Mr. Lesher.

7  biosolids? 7 MR. LESHER: Aye.

8 MR. HOLLIS: It will be used in more than 8 MR. HOLLIS: And Council, it'san

9  onefacility. 9  administrative matter, but | wanted to make
10 MR. PACK: Okay. 10  sureyou are aware that the Town of Oxford has
11 MS. PRICE: It'sroads. 11  asked that amemoria bench be erected at
12 MR. PACK: Thank you, Ms. Price. | 12 Oxford Conservation Park in honor of Peter
13 misread that. 13  Dunbar. With Mr. Preston Peper's support,
14 We have amotion. We have a second. 14 well be going ahead with that action.
15  Madam Secretary, please call your roll. 15 And the last item under administrative
16 SECRETARY: Mr. Pack. 16  would beto simply let you know we had a set
17 MR. PACK: Aye. 17 amount of a period of testing with the YMCA to
18 SECRETARY: Mr. Divilio. 18  operate the county pools. That expiredin
19 MR. DIVILIO: Aye. 19  October. Sothey're back inour lapsin terms
20 SECRETARY: Mr. Callahan. 20  of operations, which | consider, along with
21 MR. CALLAHAN: Aye. 21 Mr. Peper, to be agood thing. So well be
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1 SECRETARY: Ms. Price. 1  running the poolsfor next season.

2 MS. PRICE: Aye. 2 | wanted to make sure | expressed our

3 SECRETARY: Mr. Lesher. 3 appreciation to the YMCA and to Robbie Gill,

4 MR. LESHER: Aye. 4  their executive director.

5 MR. HOLLIS: WEe're requesting your 5 And in particular, we wanted to see if

6  approval for aUSDA loan resolution to borrow 6  thiswould be cost effective to co-mingle up

7 not more than $222,000 in order to finance and 7 with an existing operation of pools. And it

8  refinance improvementsto certain wastewater 8  turned out that a deficitisadeficitisa

9 facilitiesinthe county. Thistiesinto the 9  deficit. Sol think inthat regard, it's
10  introduction of legislation you had earlier 10  better for usto bring them back in house and
11  thisevening. It'srequired paperwork, 11  havedirect control over them. So well be
12 documentation. 12 doing that aswell.
13 MR. PACK: Isthere amotion? 13 MR. PACK: Right. Andwe do appreciate
14 MR. LESHER: So moved. 14  Robbie and his staff taking aswing at this.
15 MR. CALLAHAN: Second. 15  Andasyou said, Mr. Hollis, the public pool
16 MR. PACK: Moved by Mr. Lesher. Seconded 16  industry isbasically not a lucrative industry
17 by Mr. Cdlahan. Any further discussion? 17  tobein. Itisaservice that the county
18 Madam Secretary, call your roll. 18  provides under our recreation activities to our
19 SECRETARY: Mr. Pack. 19  citizens.
20 MR. PACK: Aye. 20 But we certainly appreciate them taking an
21 SECRETARY:: Mr. Divilio. 21  opportunity to manage the pools last year for

43 (Pages 166 - 169)

Veritext Legal Solutions



Talbot County Council Meeting

December 10, 2019

Page 170 Page 172

1 us 1 SECRETARY: Mr. Calahan.

2 MR. HOLLIS: And Council we just have a 2 MR. CALLAHAN: Aye.

3  seriesof appointments. The first would be the 3 SECRETARY: Ms. Price.

4 Adult Public Guardianship Review Board. We're| 4 MS. PRICE: Aye.

5  requesting the reappointment of Julie Crocker 5 SECRETARY: Mr. Lesher.

6  fromthe Commission on Aging; Mary Ann Hicks| 6 MR. LESHER: Aye.

7  thelay representative; Michael Crowley, a 7 MR. HOLLIS: And Council, one

8  doctor; Susan Ludwig of the Health 8  announcement. Ms. Morris gave me avisual aid

9  Department; and Kate Stinton of our Health 9  todiscuss skating with Santa. We haveit for
10  Department, again, to the Public Guardianship 10  two nights. Wednesday and Thursday at the
11  Review Board. 11 Community Center thisweek. It appears that
12 MR. LESHER: I'll movethe appointments. |12  Wednesday isfull but Thursday isnot. Six to
13 MR. PACK: Thank you, Mr. Lesher. 13 eight p.m. Freeregistrationisreguired.

14 MS. PRICE: Second. 14  Just go on the website or make a phone call.
15 MR. PACK: Seconded by Ms. Price. Any 15 It'sagreat timefor your children to skate
16  further discussion? 16  with SantaClaus.
17 Hearing none, Madam Secretary, pleasecall | 17 MR. DIVILIO: Mr. Peper, is (inaudible)
18  your roll. 18  serving thefood out there already? All right.
19 SECRETARY: Mr. Pack. 19  Soyou've got delicious food, skating with
20 MR. PACK: Aye. 20  Santa
21 SECRETARY: Mr. Divilio. 21 MR. HOLLIS: Thank you very much.
Page 171 Page 173

1 MR. DIVILIO: Aye. 1 MR. PACK: Okay. Thank you very much,

2 SECRETARY: Mr. Callahan. 2 Mr. Hadllis.

3 MR. CALLAHAN: Aye. 3 I've been told by Ms. Morris that we have

4 SECRETARY: Ms. Price. 4  noonesigned up for the public comment out on

5 MS. PRICE: Aye. 5  thesheet.

6 SECRETARY: Mr. Lesher. 6 MS. MORRIS: Correct.

7 MR. LESHER: Aye. 7 MR. PACK: Sono oneistherefor public

8 MR. HOLLIS: For the Agricultural 8  comment.

9  Resolution Board, requesting the reappointment | 9 Council comment. Mr. Lesher just got back
10  of Louis Smith as agricultural community rep. 10  from an overseastrip. | know you have many
11 MR. LESHER: I'll move the appointment. 11  storiestotell us, but if you can. . .

12 MR. PACK: Moved by Mr. Lesher. 12 MR. LESHER: | have nothing further.

13 MS. PRICE: Second. 13 MR. PACK: No slide show. No comment.
14 MR. PACK: Seconded by Mr. Price. Any 14 Ms. Price, anything from you?

15  further discussion? 15 MS. PRICE: Just | think we al had an

16 Hearing none, Madam Secretary, pleasecall |16  incredible MACo winter conference last week. A
17  yourroll. 17  lot of conversation on Kirwan, of course.

18 SECRETARY:: Mr. Pack. 18 But | want to give a shout out to our

19 MR. PACK: Aye. 19  tourism and economic development director,

20 SECRETARY: Mr. Divilio. 20  CassandraVanhooser, who did an excellent

21 MR. DIVILIO: Aye. 21  presentation on short-term rentals, along with

44 (Pages 170 - 173)

Veritext Legal Solutions



Talbot County Council Meeting

December 10, 2019

Page 174 Page 176
1 Jerry Walker, who isthe former president of 1 MR. PACK: So keep in mind for that.
2  MACo. Andit really put Talbot County in a 2 There's agrand opening of the BAAM
3 very, assheput it, cutting edge light as far 3 Center, the Building of African American Minds.
4 asso many counties haven't done anything yet 4  That grand opening is taking place this coming
5  andthey'rerealy struggling. 5  Saturday at two p.m. | believe several Council
6 And you were there and Frank was there and 6  memberswill bein attendance. Mr. Diviliois
7  Mary Kay wasthere and Mary O'Donnell. And we 7  presenting a proclamation from the Council. |
8  really tag teamed. It was one of those 8  will not be ableto attend that aswell. I'll
9 questionsat theend. A little biased, but | 9 beaway.
10  think it was probably one of the most 10 Aswell as we have a home dedication down
11  entertaining sessions. So | do want to thank 11  in St. Michael's on Brooks Lane with Habitat
12 her and Mr. Walker for al of the work that 12 for Humanity. Sol know several of usare
13 they putinto that presentation. Very timely. 13 planning to bethere as well.
14 MR. PACK: | didn't say anything. 14 So alot going on this weekend, and we
15 Mr. Divilio, what is going on at your end 15  welcome the public to attend those events as
16  of thetable? 16  wdl.
17 MR. DIVILIO: Friday the 13th, the 17 County Council's next meeting will be held
18  Neighborhood Service Center will be doing an 18  on next Tuesday, December the 17th, beginning
19  ugly Christmas sweater fundraiser at Snifter's 19  at six p.m., which has been declared as our
20  fromsix until ten. So please come out. The 20  specia legislative day. The Council will be
21 Neighborhood Service Center is agreat cause. 21  convening in open session at 5:30 p.m. and
Page 175 Page 177
1  They'relooking to set aworld record for the 1  immediately adjourning into closed session to
2 most amount of peoplein ugly sweaters. So 2  discussred estate, personnel, and legal
3 comeonout. It'sFriday the 13th. Youlll 3  mattersaslisted on the statement for closing
4 probably need to be at Snifter’s anyway. 4  that meeting.
5 MR. PACK: Mr. Callahan, what is going on 5 Therefore, isthere amotion to adjourn
6  withyou? 6  thismeeting as noted?
7 MR. CALLAHAN: Got nothing. 7 MR. DIVILIO: So moved.
8 MR. PACK: Good. Okay. We certainly 8 MR. PACK: By Mr. Divilio.
9  appreciate everyone who came out for the public | 9 MR. CALLAHAN: Second.
10  hearing. 10 MR. PACK: Seconded by Mr. Callahan.
11 Mr. Lesher and | will be attending the 11 Madam Secretary, please call your roll.
12 Rura Maryland Council Annual Summit onthe | 12 SECRETARY: Mr. Pack.
13 12th over in Annapolis, the Doubletree. So 13 MR. PACK: Aye.
14  looking forward to that. 14 SECRETARY: Mr. Divilio.
15 Council has its -- there's an Easton 15 MR. DIVILIO: Aye.
16  legidative breakfast that will be held on the 16 SECRETARY: Mr. Calahan.
17  13th, Friday the 13th, that some Council 17 MR. CALLAHAN: Aye.
18  members| think are attending. | will not be 18 SECRETARY: Ms. Price.
19  ableto attend that myself. 19 MS. PRICE: Aye.
20 MS. PRICE: Y ou definitely need to go to 20 SECRETARY: Mr. Lesher.
21 Snifter’s after breakfast with the mayor. 21 MR. LESHER: Aye.
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(Meeting concluded at: 8:35 p.m.)
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STATE OF MARYLAND

I, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 16th
day of December, 2019, at Easton, MD.

Qe atihe
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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