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1 TRANSCRIPT OF PROCEEDINGS 1  recommendations from the Review Board wishes to
2 MR. PACK: Okay, we're going to go ahead 2 gointo the other packet to pull things out for
3 and get started. Welcome, everyone. Thisisa 3 our consideration tonight, they are very
4 work session with the County Council and County 4  welcometo do so. We do haveto my right
5  staff along with our Short Term -- Short Term 5  County staff. AndI'm going to just passit
6  Renta Advisory Board. Some of you may be 6  overtoMrs. Verdery, our County planning
7  aware some time ago the Council met with the 7  office, for her introductory statement. Mary
8  Short Term Rental Advisory Board and asked for 8 Kay, | passit over to you.
9  any additional comments or recommendations from 9 MARY KAY VERDERY: As noted, you do have
10  the Board regarding the short term rental 10  two documents beforeyou. Thefirst is Short
11  process. A year or so ago, under the last 11  Term Renta Review Board recommendations.
12 Council, the County Council made some changes 12  That'sthe eight page document. That's the 27,
13 to the short term rental process, how those 13 28, because 24 has A, B, C, D. 20 plus
14  properties would be rented, as we invigorated 14  recommendations that came specifically from the
15  the Short Term Rental Review Board and put some 15  Short Term Rental Review Board. This document
16  other changesin place. It's been not quitea 16  isbroken down into three categories. The
17  year since the changes were enacted, so what 17  first category is arecommendations needing no
18  the Council wanted to do was to see how those 18 legidative change. We can take care of it by
19  changes were working and ask that the Review 19  amending aform, an application or by a
20  Board go back and look at some of the things 20  different process. It doesn't require a
21  that we were hearing that were somewhat 21  legidative amendment. The second section we
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1  problematic in the process. So they did that 1 will get tois recommendations that require
2 work, they have met. They put together alist 2  legisative amendment, but we think that they
3  of itemsfor the Council to look at. And so 3 aresomething that can move forward now with
4 what the Council wanted to do isto meet with 4 just abrief straw poll vote and doesn't
5  them during thiswork session to go throughthe | 5  require asignificant anount of conversation
6 list of itemsthat we received and to see which 6  and/or research into the comment. The third
7  oneof thoseitems would be passed on tonight 7  section is something that may require
8 toafull Council vote at alater time. There 8  legidative amendment and/or require additional
9  will beno actual vote taken tonight to do 9  review, arecommendation or further discussion
10  anything other than to movethoseitemsoverto |10  before we can figure out what category it
11  thelegidlative day for final vote. We also 11 belongsin or whether it requires action or
12 received comment from the public, and we do 12 not. Andthose, as| noted, are broken down
13 havealist of those comments that were 13 intothosethree categories. So they are not
14  received aswell. If any Council member 14  specifically one, two, three per the Short Term
15  choosesto bring any of those commentsintothe | 15  Rental Review Board letter. So onthe
16 discussion, they can do that. Weall havea 16  left-hand sideis the reference number asto
17 copy of those commentsaswell. Someof them |17  what number within the letter that appliesto.
18  are somewhat redundant, they're the same as 18  If you look at the public comment document, we
19  what we have from the Short Term Rental Review 19  broke that down into two categories starting
20  Board, someare, some arenot. Soif any 20  with the public comments associated with the
21 Council members wantsto get through the 21 Short Term Rental Review Board recommendations.
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1  Andthosearein numerical order with the 1  Mr. Kane, do you have any opening statements.
2 letter. Soif you'relooking at the first item 2 SCOTT KANE: Yes. What | wanted to say,
3 onthe Short Term Rental Review Board 3 firstof al | want to thank everybody that
4 recommendation list, it starts with number six, 4  participated in the process, the citizens,
5  concernsraised by citizens related to short 5  business leaders, people from the community.
6  termrental properties not using a private 6  It'sbeenreally great the information and the
7  road -- using aprivate road. Y ou would have 7  dataand hearing the testimony that you've
8  togoto number six numerically on the public 8  providedto us. | would also like to thank the
9  document in order to see what public comments 9  dtaff for having done atremendousjob in
10  were made relating to that topic. So each item 10  pulling al this paperwork together. We could
11  hastherelatable public comment associated 11  not be where we are tonight without them. So
12 with anumber on the Short Term Rental Review 12 thank you very much to each of you for doing
13 Board. The second portion of the public 13  that. And also thank you for the work that
14 document -- public comment document that was 24 14  you've done throughout the year that the Board
15  pagesof comments, is comments that were raised 15  hasbeen here. We constituted last November
16 by the public that weren't specific to those 16  11thwith thelegidation that you referred to,
17  itemsthat werelisted in the Short Term Rental 17 Mr. Pack, and we formed up, our first meeting
18  Review Board documents. So those can be raised 18  wasJanuary of thisyear. And we held some 15
19 by aCouncil member if you choose to discuss 19  or so hearings and heard approximately 50
20  any of those after we get through. | think we 20  applications during that time, of which we have
21 should first start with the Short Term Rental 21 approved about 96 percent of them. Thetwo
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1  Review Board documents and go through those. 1 that wedidn't were violations that were noted
2 Andthenif any Council member wants to further 2 by the staff and others so those were deferred.
3 discussthe public comment that wasn't part of 3 Not -- onewas denied, one was deferred. So by
4 that, wecan get into that. | do want to make 4  inlargethething | wanted to point out is
5  oneother clarifying statement. Therewasa 5  that the processisworking very well.
6 letter to the editor today that noted the 6  Everybody has, from what | hear, been very glad
7  meeting being here today and that tomorrow's 7  that their application has been heard and
8  Short Term Rental Review Board meeting would be 8  treated fairly. Andwe have been working very
9  a 215Bay Street. That isinaccurate. The 9  diligently to make sure all sides are well
10  meeting is actually located in this same room 10  balanced. That said, through that data that we
11 tomorrow. Soif you have any desire to attend 11 have collected, we had alot of points of view
12 the Short Term Rental Review Board meeting 12 and the County Council very kindly asked us, |
13 tomorrow, it's located in this room, not at 215 13 think in the middle of the year, to provide
14  Bay Street. Sowejust wanted to clarify that 14  perspectiveto tell you what's going right and
15 sinceit wasin the paper today. 15  what'sgoing wrong. We held two public
16 MR. PACK: Thank you. Ms. O'Donnell from 16  hearingsin August and received some 60 written
17  the County Attorney's office, do you have an 17 comments and about 40 testimony. Then we
18  opening statement to make. 18  ingtilled through two workshop sessionsin
19 MS. O'DONNELL: I do not. 19  September, in the letter that we sent to you on
20 MR. PACK: Scott Kane. Scott isour chair 20  November 20th. And that's the document that
21 person for our Short Term Rental Review Board. 21  Ms. Verdery hasreferred to asthe
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1  recommendations by the Short Term Rental Board. 1 vistingisaware.
2 Sothat'sthe process of how we've gotten here. 2 SCOTT KANE: That's correct. And the
3 Andwe welcome the opportunity to present and 3 other thing that we received testimony that
4 respond to your questions. 4  often renters would come down and go in the
5 MR. PACK: Thank you very much. 5  wrong driveway off the private road. So better
6  Appreciateit. Any other members from staff 6  sign postings on a private road. And then some
7  have opening comments. If not, I'll kick it 7  way of dealing with additional maintenance as
8  back over to Ms. Verdery to walk us through the 8 itcomesup. Say theshort term renta isat
9  document. What | would liketo doisjust go 9  theend of that road and thereis alot of
10  down through the document, council and the 10 traffic, there may be more maintenance on the
11  Board will have a conversation about it, and 11  road. Sothose are the types of things that
12 then well take the straw poll and keep moving 12 would be handled in that.
13 on. 13 MR. PACK: Soyou'll be drafting --
14 MARY KAY VERDERY: Thefirst topicis 14 MR. DIVILIO: How would we address
15  concernswereraised by severa citizens 15  maintenance on private roads?
16  related to short term rental renters not 16 MARY KAY VERDERY: Wedon't get into the
17  properly using private roads. The Board 17  private. That'saprivate civil matter, how
18  recommendation isto add provisionsto the form 18  they maintainit. They just want the public --
19  House Rulesrelated to the use of private roads 19  therenter to be aware that they are renting on
20 by short term rentals. We do have adocument 20  aprivateroad.
21  caled language that shall beincluded in the 21 MS. PRICE: | assume that would be amongst
Page 11 Page 13
1  written lease or house rules for short term 1  the home ownerson the private road, if for
2 rentals and we can certainly add this 2 somereason the road was deteriorating rapidly
3 recommendation to the form. 3 duetothe short term rentals, they are going
4 MR. PACK: So the -- can you give me an 4 tohaveto takeit up amongst themselves but
5 exampleasfar astherulesregarding a private 5  youwant the renters to be aware to cut down on
6  road use. 6  dragracing, things like that.
7 MARY KAY VERDERY: Private roads may have | 7 MARY KAY VERDERY: Exactly.
8 individual speed limits or just concerns with 8 MR. PACK: Any other Council comment or
9 traffic related to the private roads. So they 9  question of staff or the board members. If
10 just want the house rules to say that you are 10  not, I'm going to ask for a straw vote to move
11  located on aprivate road and you need to be 11  thisover for final drafting at thistime. By
12 respectful of being on that private road and 12 show of hands.
13 thecitizensthat use and share that road have 13 MR. LESHER: All we're doing with these
14 certain maintenance responsibilities. It's not 14 recommendations, | presume, is simply directing
15  apublic road that's maintained by the County. 15  staff to make the changes, because these are
16  Sothey want them to be aware that they are 16  not legidative changes, thesefirst several.
17  using aprivate road. 17 MR. PACK: That'scorrect. Thisisfor
18 MR. PACK: So thiswill be posted 18  theposting on the rules.
19  somewhere on thelist of rules. 19 MS. PRICE: Thisdoesn't go to the
20 MARY KAY VERDERY: On the houserules, 20 legislation.
21 correct. Sothey areall aware, anyonewho is 21 MARY KAY VERDERY: That's correct.
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1 MR. DIVILIO: Do we get to seethe 1  and somebody has gone online, somebody gets
2 verbiage. 2  that notice at 2:00 in the morning?
3 MR. PACK: Yes. Nothing will be posted 3 MARY KAY VERDERY: Yes.
4 until we get achanceto seeit. Any other 4 MR. PACK: So there's no moreto be done
5 questions. Comment. By show of hands again? 5  withthisone.
6 | missedit before. By Council, Ms. Verdery. 6 MR. LESHER: This has already been
7  Nextone 7  addressed.
8 MARY KAY VERDERY: Nextistoimprove 8 MARY KAY VERDERY: We addressed it. And
9 information on complaints provided to citizens. 9  unlessthere's anything else you think we can
10  TheBoard recommendation is since the August 10  doto further addressit, but we have taken
11  public comments, County staff amended the 11  stepsaready.
12 County web site and added alist of waysthat a 12 MR. PACK: Council, this has already been
13 citizen can make complaints related to STR. 13  takencareof. Sojust moving it on.
14  The County Code compliance staff and STR Helper 14 SCOTT KANE: The other thing | might add
15  24/7 hotline, the owner/resident agent 15 that staff has done that's very good, the
16  non-emergency law enforcement phone number, or 16  complaintsthat comein are anonymous, and |
17  theBoard itself can be contacted. County 17  think that's agoing along way to making
18  staff also added the phone number of the County 18 citizensfeel better about issuing their
19  Code compliance staff, the STR Helper 24/7 19  complaints. But the staff isto be
20  hotline, and to the form notice letter that the 20  complimented on having done all this on their
21 applicants must send to the neighbors. So that 21 own.
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1  information ison that notice with what the 1 MR. DIVILIO: Do we have access to who
2 24/7 hotline number is and who the code 2  filed the complaints.
3 compliance are to contact. As noted, we made 3 MARY KAY VERDERY: If they report their
4 several changes. The County web site has been 4  name. They don't haveto provide their name.
5  amended to address thisissue. And noticesto 5  Orthey can -- they can let us know their name
6  neighboring property owners now include that 6  and say that they want to remain anonymousin
7 24/7 hotline number. We also have post 7  sofar aswhat we put into the public
8  compliance, which is the online registration, 8 information. Sometimes they tell ustheir name
9  online complaint system that we have, that will 9  but they still ask to be anonymous asfar as
10  automatically contact both the resident agent 10  what we put on the public information. Or they
11 and the County code enforcement staff when a 11 may not share their name.
12 complaint isreceived. 12 MR. DIVILIO: Can you report acrime
13 MS. PRICE: Somebody can go online and 13 anonymously?
14 typethe complaint and it gets e-mailed to 14 MR. PACK: Yes. Yes.
15 thosetwo. 15 MS. O'DONNELL: Just for clarity, thereis
16 MARY KAY VERDERY: That's correct. 16  not an exception under the Public Information
17 MS. PRICE: Places. 17 Actto protect these names if the names are
18 MARY KAY VERDERY: 24/7. Youcancalthe |18  provided. Sowe accept anonymous claims, and
19  number or report the incident and it will 19  if people want to keep their name anonymous,
20  automatically go. 20  they should make the complaints anonymously.
21 MS. PRICE: Soif it's 2:00 in the morning 21  If they give their name and someone asks us for
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1  that information, thereis not an exclusion 1 therefore-- time on the staff part and
2 under the Public Information Act for us not to 2  thereforevery little expense on the public's
3 provideit. 3 parttofulfill. Othersof course are quite
4 MR. PACK: Thank you. That's good. 4  cumbersome, require alot of time on the staff
5  Number three. 5 andthat trandatesinto alot of expense on
6 MARY KAY VERDERY: Thisoneistomaintain | 6  the public's part. Where does thistype of
7  alistof STRviolationsfor citizensto be 7 request lie within that spectrum.
8 abletoaccess. The Board considered 8 MARY KAY VERDERY: | think it certainly
9  requesting the County maintain alist of 9  depends on the number and amount of requests
10  warnings and notice of violationsissued to 10  that we're received and amount of information
11 short term rental owners and providing access 11  that they want. If they just want to know was
12 tothe public to thelist in the same way by 12 acomplaint filed, what was the action taken,
13 thewebsite. County staff offered to 13 you know, information that we would immediately
14 investigate the possibility of posting such 14  have accessto, that would be alot easier to
15 information on the web site. Staff committed 15  fill quickly. If they want the specifics of,
16  to providing any history of complaints and 16  you know, who made the complaint, how long did
17  violationsto the Board prior to ahearing on a 17 it take, who did they contact, you know, alot
18  new license. Board member Hall and Suss 18  moreindepth research into the enforcement
19  expressed concern regarding posting violations 19  action that was taken, it may take alittle
20  onapublic web site, viewing it as an over 20  longer and require time. We do have Michael
21 reach and unnecessary. Staff has noted that 21  Dudll, whoisour chief code compliant officer
Page 19 Page 21
1 thisinformationisavailable through the PIA, 1  withus. If he hasanything to add what he
2 Public Information Act, and the request can be 2 would do in the process of responding to a PIA
3 filed by any citizen and will be acted upon in 3 request.
4 accordance with our policy associated with PIA. | 4 MR. LESHER: So two examples| could
5 MR. PACK: | certainly agree with 5 envision. One, somebody isinterested in
6  Commissioner Hall and Commissioner Sassthat | 6  either aparticular property and violations
7  posting such violations | think is somewhat of 7  overtime, or acollection of propertiesin a
8 anoverreach. They do havethe ability to 8  particular neighborhood and violations over
9 fileaPIA request for that information. So | 9 time. How doesthat fall versus, you know, the
10  would not want to see a posting of those 10  broad request might be, what are al the
11 violationsonline. 11  documented complaints that were filed in 2019.
12 MR. DIVILIO: Just becauseonetenantwas |12  That presumably is-- would take more to pull
13 anightmare doesn't mean they all are. 13  together. When you're talking about an
14 MR. CALLAHAN: Right. 14  individual complaint and individual properties,
15 MR. DIVILIO: So that's not solving any 15  doesthat exist in asingle document or isthis
16  problem. 16  something that you're pulling from various
17 MR. LESHER: Ms. Verdery, onthis, does-- | 17  places.
18 if thisisinformation is available through 18 MIKE DUELL: Onesinglerequestis
19  the-- through a public information request, 19  reasonable and we can get to that pretty quick.
20  there are some requests that are easy to 20  Whenit'samultitude and how many several
21 fulfill and requirelittle time, and 21 different license holders, what happened
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1  independently, that takes alot of effort and 1  hasthat is handwritten out. It's an easy
2 it'scumbersome and it also takes our time away 2  process. So | just wanted to emphasize, on
3  from enforcement. 3 the--it'salittle more complicated for us,
4 MR. LESHER: Thank you. 4 but for the public it's not a cumbersome
5 MS. PRICE: Just trying to think through 5  processto request public documents.
6 it. Soif somebody isaneighbor and they file 6 MS. PRICE: Knowing we're going to get
7  acomplaint or -- someone who would havebeen | 7  theserequeststhough, are you creating an
8 notified at the time of the application. 8  ongoing document so you don't have to pull
9  Shouldn't the process maybe be alittle easier 9  thingsfrom here, there and everywhere. If
10  for them being the neighbor of a particular 10  there has been acomplaint, hopefully you guys
11  property than having to go through awhole PIA. | 11 are ongoing creating a document on a particular
12 Likeyou know thereisa problem, you know 12 pieceof property soit isready to go if
13 somebody -- somebody made the complaint. | 13 somebody wereto request it rather than having
14  livenext door toit. Dol haveto go through 14  eachtime. Becauseif thereisacomplaint, we
15 aPlA processor isthere away that's alittle 15 know someone --
16  easier for someone who has the vested interest 16 MARY KAY VERDERY: Each complaint will
17 whoiswithin athousand feet or sight line for 17  haveafilethat's created associated with it.
18  them not to have to go through a PIA. 18  Soit should berelatively easy if you know the
19 MARY KAY VERDERY: | think itwould be| 19  address and what the complaint was for usto
20  just asdifficult for usto figure whether 20 pull that information. Like another example
21 you'reinthat -- in that distance or not, the 21  was made of which there is multiple properties
Page 23 Page 25
1  research we would haveto do to determine 1 oryouwant to know how many noise complaints
2 whether you qualify or an expedited PIA or a 2 werereceived for short term rentals over the
3 regular one, versus getting the information. 3 year or something like that. That would
4 If you are the one who made the complaint, 4  require usto gather that information. But
5 you'll benotified of the result, the end 5  with the host compliance and the MUNI S system
6  result. Soif | know that you already made the 6  we're putting together for enforcement, it
7  complaint, | could potentially contact you as a 7  should berelatively easy to be able to
8  neighbor who made acomplaint and say what was 8  extrapolate that.
9  theresult of that, without necessarily having 9 MS. PRICE: Individual properties should
10  to cometo the planning office to determine 10  beamost instantaneous on the answer.
11 what that end result was. 11 MARY KAY VERDERY: Right.
12 MS. PRICE: | would presume the neighbors | 12 MR. PACK: Anything further. On this
13 talk to each other so they would share that 13 particular item, maintaining alist of STR
14  information. That'swhat | wastrying to get 14  violationsfor citizensto be able to access.
15  at. Youdon't want them to have to jump 15 1 just need ashow of hands who wants to move
16  through alot of hoopsif they are the ones 16  thisonfor action. Just Mr. Callahan. So it
17  being bothered so to speak. 17  fals.
18 MARY KAY VERDERY: Correct. 18 MS. PRICE: You mean apublic list?
19 MS. ODONNELL: Let mealsosay,it'snot |19 MARY KAY VERDERY: Right.
20 complicatedtodoaPIA. ThePlA, thereisa 20 MR. PACK: Next one, Ms. Verdery.
21 form that the Department of Planning and Zoning | 21 MARY KAY VERDERY: So to distribute house
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1  rulesmoreexpansively. The code requires that 1  require Council action.
2 thehouserules be posted at the property. The 2 MR. PACK: | believe so. So we can move
3 Board would ask the County staff include 3 aong with that. Next page.
4  sectionson guidelines for use of private roads 4 MARY KAY VERDERY: Next oneisto create a
5  and guidelines on how to be a good neighbor, 5  summary to be provided to new licensees about
6  renterin such houserules. We have an Easton 6  thenext step and parameters for compliance.
7  high school intern who isworking with us and 7  TheBoard asked the County staff to prepare a
8  we'reasking him -- starting in January, we're 8  document to be given to the applicant at the
9  asking him to create adocument that will be 9  hearing in the event their license is granted
10  used as, you know, our how to be agood 10  outlining the next steps in the process, such
11  neighbor that we would include in each of the 11  asthedecisionswill beissued within 30 days,
12 packagesthat are sent out and ask that be 12 andthat no rental is allowed until adecision
13  included in the information that is provided to 13 isissued. Staff can prepare this next step
14  each of the renters so that that can be 14 document for distribution at the direction of
15  something that's consistently a message that 15  the Council.
16  we'rerelaying to al of the people who are 16 SCOTT KANE: These are the verbal
17  renting ashort term rental. 17  instructions I've been giving out to each
18 MR. PACK: So are we going to hand this 18  person astheir application is approved just so
19  document out or do we expect that the home 19  they know what to expect. They have lots of
20  owner to hand this out. 20  questions. Soin the hearings, the staff made
21 MARY KAY VERDERY: It'sgoingtobea |21  arecommendation and we accepted that we just
Page 27 Page 29
1  brochurethat we have available that we would 1 haveawritten document that we hand. So |
2 ask themto include when they -- 2 think thisis proceeding.
3 MIGUEL SALINAS: It would go with the 3 MR. PACK: By show of hands who wants to
4 license. Soit will either be abrochure or 4 movethison to drafting. By Council. Okay.
5  actua posters. We have got to cost it out. 5 MARY KAY VERDERY: Thenext isto provide
6  Onceit'sdesigned it will be sort of auser 6  STRdatato the public on the County web site.
7  friendly graphic dominated how to be a good 7  TheBoard discussed being able to provide
8  neighbor poster. A lot of thecommunitieshave | 8  certaininformation to the public related to
9  donethis so that the home owner can post it 9 licensed STR'sin the County on the County web
10  somewherevisualy to remind rentershow tobe | 10  site, such asthe address of the STR, the name,
11 agood neighbor. 11  their physical address, the phone number of the
12 MS. PRICE: Would it beasobesomething |12  owner, the resident agent, the date the license
13 you could have a PDF copy of it sowhenthey're | 13  wasissued, and any complaints or violations.
14  communicating back and forth with the potential | 14  The Board noted that County staff indicated
15  renter, once they have signed the contract to 15 that they are exploring the capabilities of a
16  rent the home, that it's included -- they send 16  current County system to determine how
17  thisoutin PDF, it'sfree. 17  difficult it would be to add such information
18 MIGUEL SALINAS:; Yeah,itcanbe. Andwe 18  tothe County web page GIS system. The Board
19  will also have it on the web page as well. 19  encouragesthis process, and if feasible would
20 MR. LESHER: Mr. Pack, it soundslikethis |20  ask for implementation of such information
21  isheing handled at the staff level and doesn't 21 dissemination. Board members Paul and Suss
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1  expressed concerns regarding posting violations | 1 MS. PRICE: But thelicense, | assume, has
2 onthepublic web site. Again, viewing thisas 2 theownersname. They might also havea
3 anover reach and unnecessary. Staff has noted 3 resident agent. But | absolutely think if
4  that we're working with Mark Cahoontouseour | 4  whoever owns the homeis the person that should
5 local GIS application to map for public viewing 5  belisted onthere and then if thereisa
6  onthe County STR web page locationsthat have | 6  second name for the resident agent to contact
7 anactivelicense. A link can be provided to 7  locally.

8  contact information that could include when a 8 MR. DIVILIO: What'sthat information to
9  license expires. And we agree that certain -- 9  beusedfor, for the community to contact the

10  with certain board members that the violation 10  owner or the resident agent or the person

11 of information should be maintained through the | 11~ maintaining the property or the person who

12 PIA request and not part of the public 12 wantsto file the complaint.

13 document. 13 MR. PACK: Yes.

14 MR. PACK: Yes, that goes back towhat we |14 MARY KAY VERDERY: Yes.

15  just talked about on the prior page about 15 MR. DIVILIO: Why would welist --

16  violations, that they should not be posted. 16 MR. PACK: It could be -- the tourism

17  But genera STR information, the address, 17  coulduseitin order torentit.

18  contact information, resident agent, that 18 MR. DIVILIO: Yes, tourism. But that's

19  information | don't think would be in any way 19  putting usinto businessif we're going to

20  too harsh to post for someone to see who the 20  start listing available properties to rent,

21  resident agent is, the contact number. In case 21 listing al the contact information.

Page 31 Page 33
1  they dowishtoissue acomplaint, they can 1 MS. PRICE: Doesn't say it'savailable, it
2 look at that. 2  just saysthese are where these are.
3 MR. DIVILIO: So we're going to have one 3 MR. PACK: If thereisamap and you want
4 County web site where somebody cangotolook | 4  aparticular homein a particular location to
5 a every singlerental in Talbot County. 5  rent, you can click onit and get the
6 MARY KAY VERDERY: That'scorrect. It's| 6  information you need to contact. So tourism
7  likeamap you can zoominto and find an 7  would actually useit aswell theway | look at
8  address and we'll have something that indicates 8 it
9 if that property has an active license. Then 9 MR. DIVILIO: | just feel like there would

10  youll be ableto click on that. When you 10  beconflicting information if we're putting --

11  click onthat it will take you to alink of the 11  if someone hired somebody to maintain and run

12 dataassociated with that, the owners name, 12 it, maintain the license or chosen their son

13 address, and the information that we think is 13 or, you know, dad lives on the Western Shore

14  appropriate to be connected to. 14 and Junior is over here, Junior iswatching the

15 MR. DIVILIO: Should it be the owner or 15  property, Junior should be the one to have the

16  theresident agent. 16  contact information.

17 MARY KAY VERDERY: Whoever is-- some 17 MS. PRICE: Not necessarily has their name

18  don't have -- some STR's do not have resident 18  but the contact information is who you would

19  agents, soit'swhoever ison thelicense as 19  contact for the complaint for the rental. But

20  being the contact person, that's probably who 20 @t least who the property owner'snameis. |

21 wewould put. 21  think that'sfair. Doesn't necessarily have
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1  their phone number. 1  rooms, anything like that, any physical
2 MR. LESHER: Presumably it's up to the 2 description of the property.
3 applicant. 3 MARY KAY VERDERY: They canfileaPIA if
4 MARY KAY VERDERY: We can put on the 4  they want more information on that specific
5  application where you check a box who is your 5  application.
6  primary contact. Which we do right now for a 6 MR. PACK: Okay. If I'm asuitor wanting
7  building permit. You can either check the home 7  torent the property, would there be a space on
8  owner or the contractor or you can check who 8 theretogointo aweb siteif the applicant
9  youwant to be the primary contact, who gets 9  wantedto say, | got aweb site, I've got
10 theinformation. 10  video, pictures of the property, it showsthe
11 MR. DIVILIO: That sounds more efficient. 11  deck, it showsthe pier. Could we also put
12 If they are choosing who they want to be 12 that onthere. Soif I'marenter, | might
13 contacted, then whoever is contacting is 13 want to click on that, at the owner's expense,
14  contacting the correct person. 14  and then see how many rooms, how it's decorated
15 MARY KAY VERDERY: Right. We can do the 15  and soforth.
16  similar to what we did. 16 MR. CALLAHAN: | don't know if you want
17 MS. PRICE: But the property owners name 17  that on our web site.
18  would till appear as part of the information, 18 MR. PACK: I'mjust asking. | meanif I'm
19  maybejust not their phone number. 19  aprospectiverenter, if you're doing one stop
20 MARY KAY VERDERY: Sometimesit'sthe 20  shopping.
21 property owners, sometimesit's the property 21 MS. PRICE: Thereisaphone number.
Page 35 Page 37
1 paradise-- 1  Thereisaphone number, contact phone number,
2 MARTHA SUSS. Sometimesthereareowners 2  they are going to have to figure it out from
3 that aren't around, they arein like Europe, 3  there
4 and they have somebody that runsthat property. | 4 MR. PACK: Okay. Just anidea
5 Soit should be -- 5 JOHN HALL: If I can add acomment to
6 MARY KAY VERDERY: They canchoose. | 6 that. Wefound that the people interested in
7 MARTHA SUSS: They can choose on the 7  doing this, they are all over Air BNB, VRBO,
8  application what's to appear on the web site. 8  al thoseinitials. They never bother the
9  Should be at least. 9  County, they went straight to the guysin the
10 MR. PACK: Sure. Okay. 10  business of maintaining web sites.
11 MS. PRICE: Just who owns the property 11 MR. PACK: I'll stand back on that. Just
12 then. 12 looking at the contact name and the license
13 MR. PACK: So-- but we're not mentioning | 13 number.
14  any violations. 14 MR. LESHER: Soit sounds likethisis
15 MARY KAY VERDERY: Correct. 15  being handled by staff, no further Council
16 MR. PACK: Just contact information. And |16  action isnecessary.
17  itwill aso have, I'm assuming, the STR rental 17 MARY KAY VERDERY: You need to direct us
18  number on there well, the license number. 18  to move forward, because we're working with
19 MARY KAY VERDERY: Yes. 19  Mark Cahoon.
20 MR. PACK: Also appear on there as well. 20 MR. PACK: Mark needsto find out whether
21 Wewon't be giving any information number of | 21 or not he can do this.
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1 MS. O'DONNELL: The only thing that needs 1 signsindicate that this action is pending
2 tobeclarified, it seemslike theresa 2 zoning application. The Board requests that
3  difference of opinion with regard to the owner 3 the County explore spending monies to have ten
4 name or not. 4  to 20 Short Term Rental specific signs. I'm
5 MR. PACK: | would say no on the name, as 5  trying todigin my book right here. | took a
6  staff had pointed out. 6  picture. We have already ordered the Short
7 MARY KAY VERDERY: Choose their contact. 7  Term Renta rider signsthat would be attached
8 MR. PACK: They can choose whoever they 8 tothesignsthat we aready have that say
9  wanted to belisted. 9  pending application.
10 MARTHA SUSS: There are some owners that 10 MR. CALLAHAN: Where are we going to put
11  don't have agents, they do it themselves. So 11  thesesigns?
12 it'sgoing to be afluid thing. 12 MS. PRICE: Like acampaign sign, you plug
13 MR. DIVILIO: Then you are contacting the 13  itinontop.
14  right person. Becauseif you have an absent 14 MARY KAY VERDERY: Yes. That's how this
15  owner. 15 is. Socurrently we have the zoning pending
16 MS. PRICE: What are they trying to hide. 16  signs. You can passit down.
17 1 would have the owners name and the contact. 17 MR. LESHER: Thisisjust standard public
18 MR. DIVILIO: It's so they don't contact 18  posting of the site.
19  thewrong person. 19 MARY KAY VERDERY: Right. Soit'sjust a
20 MS. PRICE: But if they are not living 20  littlerider that's connected to the top.
21  there, you have the owners name, Joe Smith, the 21 MR. CALLAHAN: Sothisis pending only for
Page 39 Page 41
1  contact information is, you know -- 1  new applicants, not reapplicants.
2 MR. DIVILIO: What do you need the owners 2 MARY KAY VERDERY: New applicants that
3 namefor. | meanif you're going to filea 3 come before the board and it's posted. A
4 lawsuit, you're going to PIA. 4  renewal does not come before the board and does
5 MARY KAY VERDERY: You can click on the 5  not require that the site be posted.
6  property and connect to SDAT aswell and you 6 MIGUEL SALINAS: Thesesignsinthe
7  canfigure out who the property owner is. 7  current code, these signs are required to be
8 MS. PRICE: They havealink to that SDAT? 8  posted for new applicationsin front of the
9 MARY KAY VERDERY: Yes. 9  board because they are a public
10 MS. PRICE: If it linksto SDAT, I'm happy 10  meeting/hearing. They are required to be
11 withthat. 11  posted on the property in avisible location at
12 MR. PACK: So I need -- clear on that, 12 least 15 days prior to the hearing. So...
13 Mary. 13 MR. DIVILIO: What other signs do we have
14 MARY KAY VERDERY: Thank youvery much. |14  likethat.
15 MR. PACK: By show of hands to move this 15 MARY KAY VERDERY: Well, the standard
16  on. By Council. Movethison. Next one. 16  zoning application pending is what we use for
17 MARY KAY VERDERY: To changeto have a 17  subdivision site plans, special exception and
18  sign posted by the County before the Short Term 18  variances, any -- thisisour standard sign we
19  Rental hearing. The code requiresthe 19  havefor every other kind of application.
20  compliance officer to post notice of aBoard 20 MR. DIVILIO: So we're making thisone
21 hearing for new applications. The current 21  different.
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1 MARY KAY VERDERY: They wanted it specific | 1 But thisis something that does affect the

2 to Short Term Rentals, so we bought the little 2 neighborson an ongoing basis, just like a

3 ridersto go ontop and we just stick in the 3 application would affect the community. So |

4 metal post if we're posting it asa Short Term 4  think avisua knowing what it is, it's not

5  Rental and add the rider across the top. 5  just somebody upgrading the windowsin their

6 MR. LESHER: Does staff need further 6  house or whatever requires a permit.

7  Council direction on this. It's already 7 MS. ODONNELL: No pun intended on that

8  accomplished. 8 one

9 MARY KAY VERDERY: We have aready moved | 9 MR. PACK: Isthereany objection. What's
10  forward with this cost associated with these 10  next. Okay. Proceed on. Move on to the next
11  rider signs. 11 item.
12 MR. DIVILIO: Why are -- are we revamping 12 MARY KAY VERDERY: Sothisgetsusinto
13 all of planning and zoning signs? 13  thenext category, which is recommendations
14 MARY KAY VERDERY: No, we are not. 14  that are appropriate for legislative
15 MS. O'DONNELL: | do want to note that the 15  consideration at thistime. So thefirst one
16  liquor board, we also have to give notice for 16  isadefinition of aresident agent. Currently
17  liquor license applications by posting at the 17  thereisnoformal definition of resident agent
18  location. So thisisnot the only type of 18 inthecode. However the code section for this
19  licenseissuance that we have a specific 19  allowsan applicant to retain the services of a
20  notice. 20  resident agent who must have a home or office
21 MR. DIVILIO: Soit saysliquor board. 21 within 30 miles of thelocation. The
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1 MS. ODONNELL: That's correct. 1  recommendation from the Board is add to chapter

2 MR. PACK: | believe logging operations 2 190, "duties of the owners of aresident agent.

3  asohaveto post, don't they. 3 Theowner and/or resident agent shall

4 MARY KAY VERDERY: Yeah. Thereiscertain 4  immediately investigate any complaint from

5  language that requires specific forms. But we 5  whoever received, of aviolation of section

6  useour zoning application pending sign for 6  190-33.20 of the Talbot County code. Upon

7  everything else. 7  determining that a violation has occurred, or

8 MR. PACK: Sowe'rejust going to put that 8  iscontinuing to occur, the owner and/or

9  onelittle piece of rental on top. 9  resident agent shall request that any occupant
10 MARY KAY VERDERY: Right. Therehavebeen | 10  of the short term rental facility that he or
11 requestsin the past for other land usesto 11 sheownsor for which he or sheisserving asa
12 specifically say subdivision or commercial site 12 resident agent shall immediately cease and
13 plan or something of that nature. So, you 13  desist from any and all violations." Staff
14 know, there may be an opportunity -- we had 14  noted that we're in agreement with the Board
15 hard meta signs before we just recently 15  recommendation regarding the language of the
16  purchased these signs that allow for usto add 16  roleof theresident agent. And also propose
17  thislittle rider on top that we couldn't do it 17  that we add adefinition of that person using
18 inthepast. Wedidn't have -- 18  the APA Dictionary for guidance, which isthe
19 MS. PRICE: It's something that's useful 19  American Planning Association dictionary. We
20  for other types of things, you can get the 20  have come up with proposed language just to
21  little plug and play things that go on top. 21 movethisforward for discussion. That a
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1  resident agent would be defined "as a person 1 MR. PACK: Both. By Mr. Lesher, Ms. Price
2 authorized in writing by the property owner to 2 and myself. Moving on to change of resident
3 represent and act for the property owner in 3 agent.
4 context with STR renters, County employees, 4 MARY KAY VERDERY: The change of the
5  committees, boards, commissions and the Council 5  resident agent, there is nothing in the code
6  regarding matters related -- regulated by the 6  that requiresthelicense holder to inform
7  Tabot County code.” 7  anyoneif theresident agent ischanged. The
8 MR. PACK: Okay. The only word that kind 8  Board noted we should add a provision that the
9  of somewhat bothered me was the word short term 9  license holder must notify the County
10  rental facility. Do we not just say property. 10 immediately if the resident agent no longer
11 MS. PRICE: The definition isto the third 11 representsthem. "Shall notify the County in
12 box. 12 writing no later than 15 days after the end of
13 MR. PACK: No, thisis-- 13 such representation with the name and contact
14 MARY KAY VERDERY: But theboard'srequest |14  information for a new resident agent." This
15  isthat they add these duties. So we can amend 15  can be accomplished by atext amendment or an
16  that from the recommendation of the Board. 16  amendment to the application or both.
17 MS. PRICE: | don't think you need the 17 MR. PACK: I'm thinking both. That way
18  word facility, just strikeit. Short term 18  you have consistency both in the application as
19  renta, period. 19  well asinthe actual codeitself. My thinking
20 MR. PACK: Right. Just take out the word 20  would be both.
21 facility. Takethat out. The definition seems 21 MR. LESHER: Shall we say yesfor both?
Page 47 Page 49
1  pretty standard. 1 MR. DIVILIO: Is15 days pretty short?
2 MR. DIVILIO: I'm sorry, | don't quite 2 MR. PACK: If someone getsfired from your
3 grasp. Soif somebody callsin and filesa 3 firm, if you're working for the firm and you're
4 complaint about a noise violation or something, 4 no longer resident for those properties, that
5 istheresident agent required to respond 5  givesyou two weeksto notify us that you're
6  within acertain timeframe. 6  bringing somebody elsein.
7 MARY KAY VERDERY: Yes. 7 MR. DIVILIO: | want to make sure that
8 MR. DIVILIO: Okay. Sothat'sthe 8  nobody isrushed, that they have the timeto
9 30 miles, that was the reasoning behind that. 9  pick agood person to fit, not...
10 MARY KAY VERDERY: They haveto be close 10 MARY KAY VERDERY: It might end up having
11  enough to be able to respond to any situation. 11  to bethemself.
12 MR. DIVILIO: | was thinking about how far 12 MR. PACK: They might have to pick
13 the Sheriff's department is from Tilghman. 13  themselvesin the time being until they find
14 AUDIENCE: Can we make commentsat all or 14  somebody else.
15  ask questions. 15 MS. PRICE: Sothisis 15 days after they
16 MR. PACK: No, maam. On both of these | 16  getrid of somebody. So, exactly.
17 need to have a show of handsto move on with 17 MARY KAY VERDERY: They need to let us
18  thedescription aswell asthe definition of 18  know right away that person is gone, but they
19  duties. Who wants to move this on by show of 19  needtolet us know within 15 days who is going
20  hands. 20 toreplacethat person, evenifit'sa
21 MS. PRICE: For both, right? 21 temporary neighbor.
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1 MS. PRICE: You amost haveto let us know 1  applicationsfor places that were not yet
2 immediately, becauseif thereis acomplaint 2  permitted. Andwe didn't want to take up 12
3 threedayslater, who are you going to call. 3 monthsout of the year for you guys. Now that
4 MARY KAY VERDERY: Right. 4  we've gotten through the first year, because we
5 MS. PRICE: If you are no longer 5  wanted you guysto do therest of your job, we
6  represented, you need to notify the County 6  didn't know how many we were going to get. So
7  immediately who to call. 7 1 think it's appropriate now that we've been
8 MR. DIVILIO: If you get a Deer John 8  through thefirst year that it isan ongoing
9  email, I'm going out of business, you're on 9  process. Wewere afraid you were going to get
10  your own, you can't -- 10  hundreds of these things and that would be all
11 MR. LESHER: It'sgoing to bein the 11 you have achanceto do.
12 owner'sinterest to make that happen as soon as 12 MR. PACK: | would differ dlightly. The
13 possible. | think the 15 day requirement is 13  renewal processistwo years. And | would -- |
14 just therefor alega maximum. Y ou've got to 14  don't believe we've had along enough sample
15 define something there. 15  sizeto see whether or not the processis
16 MR. CALLAHAN: What is being done now, 16  really working its way out.
17  nothing? 17 MS. PRICE: Thisisjust new applications.
18 MARY KAY VERDERY: Nothing. We don't know| 18 MR. PACK: Right. Therenewal application
19  when they are changed. We're not notified. 19  isevery two years. Therefore the people that
20 MS. PRICE: Soif Mike hasto contact 20  are-- havetheir license and have al their
21  somebody, they get a complaint, they don't know 21  ingpections done, they are not going come back
Page 51 Page 53
1  whotocontact. Again, you got to have 1  beforethe Board, they are going to go to
2 somebody to contact. 2  Ms. Verdery and all she'sgoingtodois
3 MR. LESHER: Thisseemsto be 3 verbally stamp those and move them through.
4 noncontroversial. 4 It'sthenew application. You should see
5 MR. PACK: I'm saying both then. Canwe 5  somewhat of adecrease moving into year two of
6  go ahead and by show of hands put it on both, 6  those applications coming in the door.
7  theapplication. Mr. Lesher, Ms. Price -- by 7 MS. PRICE: Exactly.
8  all. That way you've got consistency, the 8 MR. PACK: Thisway if you have your two
9  application and the code both say the same 9 filingsayear, that will give them leeway
10  thing. 10  between those times.
11 MARY KAY VERDERY: When new applications | 11 MS. PRICE: But | think that caused abig
12 may befiled. New applications are only 12 problem, because everybody camein January and
13 accepted in January, February, July, August per 13  February and then they couldn't get on the
14  thecode. Renewalsareto befilled out at 14  Short Term Rental Review Board so they got
15  least 60 days prior to the expiration date of 15  backed up. And that'swhat caused, | think, so
16  their license. The Board recommends that new 16  many peopleto wait two and three and four and
17  applications shall be ableto be filed year 17 five monthsfor the building inspection that
18  round. Staff has no specific objection either 18 hastobedone. Now, | think there-- and
19  way. 19  we'regoing to addressthat later. They
20 MS. PRICE: And | think when we did this 20  thought that the County had to do inspections.
21  wefigured we were going to get aglut of new 21  Sothat wasthe hang up for alot of the
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1  people. Sol think doing thisyear round 1 think with all the inspections being done,
2 doesn't bottleneck everybody up where everybody| 2  whichiswhat you guys requested we're going to
3 isapplyingin January and all of a sudden 3 getto, being done during the application
4  everybody needs their building inspection and 4 period, during your packet. That's going to
5 youcantgettoit for three months. That's 5 movethingsalong. Thefacts--
6  redly nobody'sfault. SoI'm definitely 6 MS. PRICE: Everybody right now is saying
7  supportive of doing this year round so we don't 7  they want it year round, so let's do that.
8  get bottlenecked up with the inspection that 8 MR. PACK: Third party inspector, that
9  happens. 9  will movethingsalong aswell. So | think
10 MR. DIVILIO: | support that. | don't 10  thosethingsin place haven't gone through yet
11 think we have the capacity to continuetheway |11  toseeif it works.
12 that we were operating. | think year round 12 MR. LESHER: Should we take a straw poll.
13 is.. 13 SCOTT KANE: That'sreally aquestion for
14 MS. PRICE: Thefirst year, like you said, 14 «aff.
15  we were getting the bugs out. 15 MS. PRICE: You don't have an objection,
16 MR. PACK: You haven't even gonethrough |16 so...
17  thefull year yet. 17 MARY KAY VERDERY: | think one potential,
18 MR. CALLAHAN: Beforethisweweredoing 18  depending on the outcome of some of these
19 it year round. 19  additional things you talked about, but one
20 MARY KAY VERDERY: Yes. 20  thing isthe Board has made a determination
21 MR. CALLAHAN: Youweredoing it year 21  that the application is not complete unlessit
Page 55 Page 57
1  round. 1 hasadl of the inspections completed. People
2 MARY KAY VERDERY: Yes. 2  wereready to comein in January and then were
3 SCOTT KANE: And most al theapplicants | 3  advised they needed all these inspections, so
4  saw it asaburden to be restricted and only 4 maybe it took them until March by the time they
5  apply during afour month period. Everybodyis | 5  had all their inspections completed, and now
6  inaagreement from everybody that we heard 6  then now having a complete application and then
7  from, they want to have applications available 7  they aretold you can't apply now, you haveto
8 tofileal year long. 8  wait until July. Sothey wereready togoin
9 MR. PACK: Eventhough we haven'tseenthe| 9  March but we have some that were sitting there
10  processwork itsway through as far asthe 10  waiting until July, in this case they were
11 renewals. 11 ready to go.
12 MS. PRICE: It has nothing to do with 12 MR. CALLAHAN: | would agree, that could
13 renewals. 13 come up with afew issues, they have the
14 MR. PACK: And aso third party 14 inspector and they haveto fix and it takes
15  inspections. That's coming on later in here as 15  severa monthsto get it fixed.
16  well. 16 MS. PRICE: Andthey missaseason. I'm
17 MS. PRICE: Which should makeit easier. 17  good.
18 MR. PACK: Makeit easier. And alsothe 18 MR. PACK: Have ashow of handsto pass
19  fact that all your inspections have -- that was 19  thison to go back for full inspection, not --
20  something we're going to hopefully approve 20  full application. By show of hands. Okay.
21 tonight too. But there arethingsin place | 21 MR. CALLAHAN: So year round.
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1 MR. PACK: It won't be until we act. 1 MS. PRICE: Right. Becausethey are
2 MR. CALLAHAN: Right. 2 paying the maintenance on the road, so they
3 MARY KAY VERDERY: We can draft the 3 haveavested interest in who is using the road
4 language. 4 andthey should be notified.
5 MR. PACK: Right. Next one. 5 SCOTT KANE: We had applications that came
6 MARY KAY VERDERY: The next oneiswho 6 inwhenaroad wasamile, or in one case a
7  receives notice when you're on a private road. 7  mileand ahalf long. And we had people that
8  If the STR will abut or use a private road, 8  weren't notified because it was outside of the
9  should those who abut the private road receive 9  thousand feet. And they were alittle miffed.
10  notice of the application or board hearing on 10  They cameto the hearing and said they should
11  issuance of thelicense. The form application 11  have been notified. They found out informally.
12 should be amended to ask an applicant if the 12 Sowhat thisisdoingismaking it alittle
13 property hastheright to access over aprivate 13 more common sense, that if somebody isimpacted
14 road. If the property has that right, all 14  becausethey areon aroad --
15  other owners of the properties who also have a 15 MS. PRICE: They might have to send out
16  right to use that access of the private road 16  two or three more notices. It'sno big deal.
17 should be notified of thefiling of such 17 MARTHA SUSS: We see sometimes --
18  application in amanner that such were notified 18 MR. PACK: | wouldn't say that, Ms. Price.
19  under the Talbot County code section 190-632F1. 19 MARTHA SUSS. We see sometimes where there
20  Staff notesthis amendment would need to be 20 isanisolated estate way out at the end of a
21  addressed in the code and on the application 21 road out in the middle of nowhere, and thereis
Page 59 Page 61
1 form. Staff concurswith the recommendationto | 1 not very many neighbors, and the neighbors that
2 notify al owners on aprivate road, regardless 2  getinformed don't even know that place exists,
3  of thedistancefromaSTR. 3 but the people on the road don't get informed.
4 MR. PACK: Wetaked about thissometime | 4  And then of course you have peoplein Tilghman,
5 ago. Any objection to making this change. By 5  they got to send it out to everybody in a
6  show of handsto passit on for drafting. 6  thousand feet and they got to send out a
7  Mr. Lesher, Mr. Price and myself. 7  thousand letters. It'slike aloophole, it'sa
8 MR. CALLAHAN: | want to understand this. | 8  little awkward aspect we're trying to iron out.
9  Sowhat'sthe-- so what's the difference from 9 MS. PRICE: They ought to be notified.
10  you'vegot to notify within athousand feet of 10 MR. PACK: Y ou changing your vote, or
11 you. 11  good.
12 MARY KAY VERDERY: Butif your private| 12 MR. CALLAHAN: Keep going.
13 roadis 1500 feet long, those people -- and 13 MR. PACK: Next one.
14 maybeyou're a the very end of the private 14 MARY KAY VERDERY: So the number of
15  road, those people who were at the beginning of |15  notices for anew application. The current law
16  theprivateroad aren't notified even though 16  requiresanew application to send a notice of
17  they may beimpacted by people coming downthe 17  thefiling of their application aswell asa
18  private road for your short term rental 18  notice of the board hearing to certain persons.
19  purposes. Sowe're saying anyone that abuts 19  TheBoard noted that a change in the code such
20  that private road would be notified 20  that only one noticeissent. That notice
21 irregardless of the length of the road. 21 should be sent at least 21 days before the
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1  board hearing to the persons identified in the 1  daysbutit wasfelt that 21 days provided
2 code and delete the provision related to the 2 enough notice for the general public to become
3 notice being sent at the time of the 3 awareof the public hearings. Particularly in
4  application. However, the Board asked that the | 4 light of the fact that now thereis only one
5  Council consider asking County staff to find a 5 notice. Beforetherewas anotice of when the
6  way topostalist of all applications and 6  application wasfiled, which sort of aerted
7  associated property owner address information 7  everybody, and then there was a subsequent
8 asapplicationsarefiled. Thiswill increase 8 notice. Now thereisonly one notice. We have
9  overadl efficiency, reduce cost, and provide 9  aso asked that we have the filing on the web
10  improved access to information by citizens of 10 siteasto when the application ismade. So
11  Talbot County. Staff noted that we agree with 11  that'sthe change.
12 therequirement for asingle notice. Since 12 MS. PRICE: So there was afew people that
13  thisnotice will beidentifying aneighboring 13 commented that it should be, you know, 30 days.
14  property as aproposed new short term rental, 14 MARTHA SUSS: Thirty days.
15  aswell asproviding notice of the public 15 MS. PRICE: Yeah, amonth in advance.
16  hearing date, we agree with the advanced notice | 16 MR. PACK: That'stoo long.
17 of nolessthan 21 days for the benefit of the 17 MS. PRICE: It's only one notice now.
18  recipient. For major subdivision and major 18 MR. PACK: Ontheweb site.
19  siteplan notices are postmarked at least 15 19 MS. PRICE: Wédll, if it'sgoing to be on
20  daysprior to the meeting or the hearing. 20 theweb site, then | think we're okay.
21 MR. PACK: Wedid discussthis earlier as 21 MR. PACK: Yeah.
Page 63 Page 65
1  wadll, changing this. So we're going to change 1 MS. PRICE: Areyou going to be ableto
2 ittoonenoctice? Okay. 2  getit ontheweb site, Mary Kay.
3 MS. PRICE: So there were some comments 3 MARY KAY VERDERY: Yes.
4 that wanted to do alittle bit more than 21 4 MR. PACK: Jack, you have something.
5 days. My question is how -- when does someone 5 JOHN HALL: I didn't understand what Ms.
6  know they have adatein front of the Short 6  Price'squestionswas and | was going to answer
7  Term Rental Review Board. 7  another question.
8 MARY KAY VERDERY: When they submitteda | 8 MR. PACK: Trying to bait me, Jack. By
9  complete application and their inspections and 9  show of hands to make this change to one notice
10  al theinformation is provided, they are given 10  and also to make sureit's listed on the web
11  adate 11  site. Movethison. By Council. Ms. Verdery.
12 MS. PRICE: And what's the shortest period 12 MARY KAY VERDERY: The next comment isthe
13  of time. Could someone submit an application 13 method of the mailing of thisnotice. Current
14  andthen you have to have a meeting next week 14 law requires for notice of application by
15  andthey could get in front of you. Or do you 15  certified mail, return receipt requested, or
16  makethem wait until at least the following 16  other shipping carrier with adult signature
17 month for this type of notice. 17  required. The current law for notice of a
18 SCOTT KANE: Cane. We have been trying to 18  hearingisthe certified mail. Since the Board
19  follow the guidelines of the County with public 19  hasdecided to eliminate one mailing and
20  notice so everybody is aware of when the 20  thereby reduce mailing cost, the Board
21 hearing would be. There was sometalk of 15 21  recommends that such notice to be mailed via
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1  priority mail with delivery confirmation. This 1  with aconfirmation of delivery. Then you can
2 option alowsfor further efficiency using the 2  gotothe post office'sweb site, print it out
3 United States Postal Service and provides 3  soweget one 8 by 12, eight and ahalf by 11
4 delivery confirmation on these types of mailing 4 sheet of paper that saysall of these things
5  online. We agree with the requirement for 5 wereddivered.
6  priority mail with delivery confirmation. 6 MS. PRICE: You havetotypeinal the
7 MR. PACK: Priority mail, you don't need a 7  tracking numbers, but yeah.
8  signaturefor that, correct? 8 MR. PACK: Show of hands to move this one.
9 MARY KAY VERDERY: It doesrequire 9 DAVID MCQUAY: What'sthe differencein
10  delivery confirmation. 10  thecost of between delivering with
11 MR. PACK: So someone hasto sign for it. 11  confirmation and the regular certified mail.
12 MS. PRICE: No, no, they do not have to 12 SCOTT KANE: | believel can answer that
13 signit. Delivery confirmation simply means -- 13  if youwould like. Certified mail is about
14 MARY KAY VERDERY: Theposta personsigns |14  3.95 and priority mail is about $7.95. Soit's
15  that they have delivered it, acknowledges -- 15 alittle bit more, but because thereis only
16 MS. PRICE: The postal carrier scansthe 16  onemailing the overall cost isless.
17 bar code on the priority mail before they put 17 MIGUEL SALINAS: | think certified mail is
18  itin someone's mailbox. Thereisno signature 18  closer tosix or $7. We have that information
19  required by the recipient. 19  1think. We'rejust checking.
20 MR. PACK: That'swhat | was asking. 20 MR. PACK: While you're checking for that.
21 MARY KAY VERDERY: The delivery 21  Letmecall for my straw vote again to move
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1  confirmation isthrough the postal carrier. 1 thisforward. Wereyou guysvoting?
2 MR. PACK: So nobody at the house has to 2 MR. DIVILIO: Giveme-- let mejust hear
3 dgnit. 3  thedifferencein price.
4 MARY KAY VERDERY: That's correct. 4 MR. PACK: We have amgjority while you
5 MR. PACK: That'swhat | wanted to know. 5  guysarewaiting.
6  Thank you. | need a show of handsto move it 6 MS. PRICE: | mean they areall totally
7  forward for change. 7  goingto be saving money. It'sacouple
8 MR. DIVILIO: I'm sorry. Thisiswhat we 8  dollarsmorefor priority mail. If you go
9  werejust discussing in the beginning; is that 9 onlineit'salittle bit lessif you do it
10  correct. 10  yourself rather than going to the post office.
11 SCOTT KANE: Yes. 11  You can actually get adiscount if you do it
12 MR. DIVILIO: Sothisisaspot, you want 12 yoursdlf.
13 toexplainit, where they can go online and 13 MR. DIVILIO: That'sfine. | would
14 print out one sheet of paper showing it was 14 support.
15  mailed. 15 MR. PACK: Areyou going to be by
16 SCOTT KANE: Yeah, exactly. Toyour 16  yourself.
17  point, thisis efficiency and making things 17 MR. CALLAHAN: No, I'll support it.
18  much more effective because of instead of the 18 MR. PACK: By Council. Get them a number
19  green card and the shuffling of paper that we 19 later. By Council.
20  hadto go through, which is very confusing, now | 20 MIGUEL SALINAS: Okay.
21 thereis-- you just mail it out priority mail 21 MR. PACK: Chuck came on board.
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1 MARY KAY VERDERY: So the next oneisto 1 if therewere any problems, so this gives them
2  dlow inspectionsto be done before filing a 2  theability to act earlier so that their
3 new application. Thisseemsto apply that the 3 application is better informed.
4 inspections may be done only after filing an 4 MR. PACK: | mean let's be clear on this
5  application in accordance with the code 5 now. Theinspectionsto be done before the
6  section. The Board allowed inspections to be 6  filing of the application.
7  done before the filing of an application but 7 JOHN HALL: May be done.
8  such inspection reports shall be dated within 8 MS. PRICE: May. Not required.
9  45days of thefiling of the application. We 9 MR. PACK: I'mjust looking for the word
10  agreewith this amendment. 10 may.
11 MR. PACK: So theinspections are going to 11 MS. PRICE: Saysallowed.
12 bepart of theinspection. All inspections are 12 MR. PACK: Before. | don't see the word
13 done. Asl wassaying early, | think thiswill 13 may.
14 speedthingsup. You guysdon't want to hear. 14 MS. PRICE: It says allow inspectionsto
15 Anyway, I'm finewith this. 15 bedone. It doesnot say require inspections
16 MS. PRICE: Doesit require them to be 16  tobedone
17  donein advance or just allows them to be done. 17 JOHN HALL: The current law saysthere are
18  They cando it after the fact if they would 18  tobeinspectionswithout saying that they have
19  like. 19  tobedone afterwards. Soit'sreally unclear
20 MR. PACK: But this changesit to be part 20  what it meansnow. But what we're doing or
21 of the packet. 21  suggesting isthat you clarify the law to say,
Page 71 Page 73
1 MS. ODONNELL: Later on wetalk about 1  yeah, they can be donein advance.
2 when acomplete application can go before the 2 MR. LESHER: Good.
3 board. It'snot acomplete application until 3 MS. PRICE: But not required.
4  theinspections are completed. But if they are 4 MR. PACK: But you're not going to docket
5  choosing to have the building inspectors do it 5  that application until they are done. You're
6 internally, we can do that. 6  not going to docket that application until they
7 MR. PACK: But it won't be docketed. It 7  aredone?
8  will not be docketed until all the inspections 8 MARY KAY VERDERY: Until they are
9 aedone 9  completed, that's correct.
10 MARY KAY VERDERY: They don't havetobe |10 MR. PACK: Sowhat am | missing here.
11  satisfactory addressed, but they need to be 11 MR. LESHER: You can get an inspection and
12 done. 12 filean application, and then move forward.
13 MR. CALLAHAN: Thisgivestnemagoodjump |13  You canfilean application and get an
14 sart if something iswrong. 14  inspection and then. Order does not matter
15 MS. PRICE: | agree. They canturninthe 15  under this scheme.
16  application and -- in other words they can run 16 MS. PRICE: Right. They arefiling the
17 twotrains down two different tracks at the 17  application to the planning office. They are
18 sametime. They don't have to do one before 18  not going to get in front of this office until
19  theother, whichisagood thing. 19  it'sdone, but they can file the application.
20 SCOTT KANE: | think that's the key point. 20 MARY KAY VERDERY:: Itwill sitin our
21  People wanted to be able to get advanced notice 21  office
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1 MR. PACK: They can do that now. They can 1  thinking if we don't accept applications year
2 dothat now. 2 round, should we make it so that that
3 MS. ODONNELL: Mr. Pack, someone can 3 inspection --
4 submit a package totally complete, but you 4 MS. PRICE: But we are --
5  can't dothat right now. Right now it's 5 MR. CALLAHAN: We're good.
6  ambiguous. 6 MR. PACK: We already took care of that
7 MR. PACK: You mean totally complete, all 7  last page. Any more questions?
8  theinspections. 8 MR. DIVILIO: No, I'm good.
9 MS. O'DONNELL: Yeah, they can have an 9 MR. PACK: By Council.
10  application, their water test, their septic 10 MARY KAY VERDERY: Thenext oneisto
11  test. They can't submit that al at the same 11 clarify the third party IRC inspections are
12 time. Whereas this change would allow them to 12 dlowed for new applications. The code section
13 do that and have an application ready to go 13 190-63.2C seemsto require a County inspection.
14 beforethe board. 14 It refersonly to the planning and code
15 MR. PACK: Can you tell me why they can't 15  enforcement even though the operating
16  submitit at all at the same time. 16  guidelinesin 190-33.20C9 alow for third party
17 MS. O'DONNELL: The code was ambiguous as 17 inspections. Thiswould just clarify the law
18  tothat ability. It saysafter the application 18  suchthat athird party building inspector,
19  isfiled, then there are inspections. 19  certified inspectors, are allowed for this
20 SCOTT KANE: And what was happening was 20  process and steps toward that amendment and
21 some people-- thefiling feeis $300. So some 21  requirethat al third party building
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1  peoplesaid | don't want tofileunless| 1  inspectorsbe ICC certified.
2 redly know | can get approved. Thisallows 2 MR. PACK: Y eah, we missed thislast time.
3  themto do the inspections before they file. A 3 By show of hands to move thisforward. Five
4 ot of people wanted to do that. It seemsto 4  zero.
5 befair. 5 MARY KAY VERDERY: Four one.
6 MS. PRICE: That way they can find out if 6 MR. PACK: Hewas against.
7 it'sgoing-- 7 MR. DIVILIO: | was against.
8 MR. LESHER: Thisisarecommendationof | 8 MR. PACK: Four one. Messed up my shest,
9  theReview Board, we've got public input, we 9 man. Okay. Four one.
10  had no objection -- 10 MARY KAY VERDERY: Thereisanother
11 MR. PACK: | think it was a mistake the 11 request to allow third party inspectors for
12 way we had it before anyway, to not allow the 12 potable water and sanitary facilities. The STR
13 inspections-- 13  operating guidelines and the current law
14 MR. CALLAHAN: So you're on board. 14 requirethat a short term rental license shall
15 MR. PACK: | wason board at the 15  not beissued until the health department has
16  beginning. Inspectionsshall bedone. Giveme |16  determined that a short term rental property
17  ashow of handsto move this forward. 17 complieswith current health department rules
18 MR. DIVILIO: | would like to go on the 18  for potable water and sanitary facilities under
19  record real quick just so | don't forget when 19  section 190-3320C. That should be 11. New
20  itcomesback. I'm going to do that all night. 20  applications require a satisfactory inspection
21 Sorry. The45 days, the only thing, I'm just 21 report from alicensed inspector asto water
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1  quality and septic system operation. The Board 1 MR. PACK: If the State can handleit,
2 would recommend amending thecode suchthata| 2  whichiswhat -- let's let the handle this.
3 useof athird party inspector for potable 3 We'regoing to strike this then.
4  water and sanitary facilitiesif the health 4 MR. DIVILIO: And thisisaone-time
5  department agrees that such a change and such 5  inspection, right.
6  inspectors have some type of licensure or 6 MARY KAY VERDERY: It'sdone annually
7  certification. | have talked with Ann Morris 7  becauseit'sthe well and septic, whereas the
8  of the health department. | have her comments 8  othersare done only at the time of the new
9  heresomewhere. Sobasically sheisin 9  application. And/or time of change. So like
10  agreement that certain amendments need to be 10  thebuilding code inspection, we put that on
11 made. The potable water test isonly related 11 filewith your new application, even when you
12 tonew construction of awell. They don't do 12 giveyour renewas, we wouldn't necessarily
13  that for thistype of thing. They arereally 13 require any additional building inspections.
14  only doing the bacterial inspection when they 14  Butif you had put on an addition or you wanted
15  send the water test off. It'sonly for 15 tochange the number of rooms on your license
16  bacteria. Sothelanguage needstobeamended |16  toadditional bedrooms, we would go back and
17  there. But she also noted that she thinks that 17  inspect those bedrooms to make surethey arein
18  shehassufficient staff to continue to do the 18  compliance with those. So these environmental
19  sanitary facility inspections. And that staff 19  health inspections would be done annually but
20  doesboth the visual check of the septicsystem |20 the other inspections would only need to be
21  for failure. Because they review their 21 done on an as needed basis moving forward if
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1 information that they have on file and are able 1  thereischange or areason.
2 todetermine where the components of the system| 2 MR. PACK: For clarification, Ms. Morris
3  are andthey goout to thesite. Butin 3 from the environmental health department is
4  addition to that, it also allows them to look 4  saying that she has ample staff to continue
5 atthewsdll, theintegrity of thewell. This 5  doing both the water test and the sanitary
6  water supply, water testing, isonly a sampling 6 test
7  that'ssent off to alab or bacterial testing. 7 MARY KAY VERDERY: Thewater test is
8  They arenot actually looking at the physical 8  actudly donethird party. That sampleis
9  well. Sothisallowsthe environmental health 9  mailed off, and it's done third party already.
10  department to go on site, check for septic 10  They arejust doing the onsite inspection. But
11  failure aswell as checking the integrity of 11 it allowsthem to do some additional things
12 thewell terminal, make sureit has awell tag 12 associated with the water, such as checking the
13 onit, and to do some other visual inspections 13  wadll, making surethe well has integrity, it's
14  whilethey arethere. And she noted they have 14 intact.
15  ample staff to handle this. Andif we wereto 15 MR. PACK: Andtagson it.
16  gowith athird party personto do this, it 16 MARY KAY VERDERY: They went to one
17  would betrying to figure out what criteriato 17  property where they had cut the well head off
18  set for them to go out there and check and do. 18  and expanded their driveway and paved over the
19  Andthen oncethat criteriais set, what -- who 19  top of wherethe well was. It givesthem an
20 isgoing to evaluate their response. And it's 20  opportunity to do some visual inspections.
21 just alot more that'sinvolved. 21 MR. PACK: Whilethey are there doing the
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1  sanitary. 1  other year.
2 MR. CALLAHAN: | just want to clarify. 2 MR. PACK: She needsto talk to Ann about
3 You're saying the health department is going to 3 that. Sowe'regoing to strike this.
4 bedoing thisannually. 4 MR. CALLAHAN: We're making them do it,
5 MARY KAY VERDERY: That's correct. 5  why not makeit do it every other year.
6 MARTHA SUSS: Can| ask. Isthat done for 6 MR. PACK: That's the health department.
7  every one, every time arenewal, they have a 7  That's State. You can't make them do anything.
8  water and septic test. 8  The State. You can't make them.
9 MARY KAY VERDERY: That's correct, they 9 MS. PRICE: Ever try to make the State do
10  awayshavethat done. 10  anything.
11 MARTHA SUSS: For dl rentals, not just 11 MIGUEL SALINAS: If you're done with 11,
12 short terms. 12 justtogo back. Certified mail, for the cost,
13 MARY KAY VERDERY: | don't know what 13 certified mail is $6.80. Priority mail with
14 the-- weregulate short term rentals, so | 14  deivery confirmation, the best | cantell, |
15  know it'sdonethere. But | don't think it's 15  think thisiscloseto Mr. Kane's number, is
16  donefor any other. 16  about $8.15. | forgot the number you gquoted
17 MARTHA SUSS: Interesting. 17 for priority mail.
18 MARY KAY VERDERY: | guesswe could talk 18 MR. PACK: Seven.
19  with her since the renewals will now be every 19 MIGUEL SALINAS: $7.35. And| think an
20  other year, would they do that every other year 20  extra80 cent charge for delivery confirmation.
21 atthetime of renewal. 21 MS. PRICE: No, delivery confirmation is
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1 MR. PACK: | would think they would. 1 free. No additional charge.
2 MR. CALLAHAN: That'swhat | would think. 2 MIGUEL SALINAS: So 7.35.
3 MARY KAY VERDERY: Right now they do it 3 SCOTT KANE: | mailed one the other day to
4 every year because -- previoudly they did it 4  aparty and it was $7.35.
5  every year because our licenses expired 5 MIGUEL SALINAS: And the certified mail,
6  annually. Now that it's every two years, maybe 6  whichiswhat we do now, the applicant does it
7  wecan ask them to be on a cycle associated 7  twotimes, is $6.80 each time.
8  withtherenewal. 8 MARY KAY VERDERY: It'salittle bit more
9 MR. PACK: That makes sense. 9  incost to do but were reducing it to one
10 MR. CALLAHAN: Thiswasin place prior -- 10 time
11  thishasheenin place. 11 MS. PRICE: Fifty-five cents more but you
12 MARY KAY VERDERY: Yes. Weaways 12 doit half asmuch so you're saying seven
13 required these two thingsto be done. The 13 bucks.
14  question was whether the sanitary inspection 14 MR. PACK: Thank you very much for that,
15  could aso be donethird party. But | think 15  Miguel.
16  educating them on what needs to be done and 16 MARY KAY VERDERY: The next requirement,
17  evauating the results of that would be more 17 that al short term rental advertisings must be
18  cumbersome than just allowing them to move 18  consistent with the parameters of the law,
19  forward since they acknowledge they have the 19  license and house rules. Thereisno such
20  staff todo so. 20  requirement in the current law, no specia
21 MR. CALLAHAN: | would like to see every 21 events, no fireworks, total occupancy, et
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1 cetera TheBoard noted that we should add a 1  something that's going on. So we wanted to
2 provision to the code that al short term 2  makeit clear that somebody should not be
3 rental advertising must be consistent with the 3 advertising on Air BNB or VRBO in excess of
4  Tabot County Code and the house rules 4  what thelicense isthat we have granted.
5  promulgated by the code. Staff notes that we 5 That'sdl thisistryingto do.
6  understand the concern, however, some of the 6 MS. PRICE: Y our microphone doesn't like
7  advertising that was noted as part of this 7  you. Your microphone doesn't like you.
8  redly applied to the use of the property when 8 MARTHA SUSS: It keeps whistling.
9  the home was not used as a short term rental. 9 MR. DIVILIO: A specia event, isthat
10 MS. PRICE: Why would they be advertising 10  defined by anumber of people.
11  if it was not used as a short term rental. 11 MARY KAY VERDERY: It's not specificaly
12 MARY KAY VERDERY:: It was part of agrand 12  defined in the code. We--
13 opening event that this property was having and 13 MR. PACK: You need a special exception
14  they -- as aprivate home owner going to have 14  forit. Asahome owner you cando it --
15  certain events at their property, which you're 15 MARY KAY VERDERY: You needto get ause
16  you allowed to have up to six special eventsa 16  certificateto doit. And we evaluate what
17  year asaprivate property owner. We handled 17 the-- what the event is as to whether we need
18  thisthrough code enforcement. Some of the 18 alicenseor not. If you're having alarge
19  issuesthat wererelated to the advertising in 19  Super Bowl party that's al inside the house,
20  general and advertising themselves as an event 20  wewouldn't requireit. But if you were having
21 venuewhen that's not what they are. 21  awedding for your niece and you have atent
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1 MR. PACK: Right. 1  and some outside venues, then we would require
2 MARY KAY VERDERY: Sothiswashandled 2  youto get the certificate.
3  separately as a code enforcement thing. It was 3 MS. PRICE: A balloon fest.
4 not redly specific to the short term rental 4 MR. DIVILIO: | wasthinking like a
5  butjustingenera issueswith code 5  grandfather renting a house to have family over
6  enforcement. 6 for hishbirthday.
7 MS. PRICE: Can | ask Scott why this came 7 MR. PACK: That's not a special event.
8 up. 8 MS. ODONNELL: Well, | mean | do want to
9 SCOTT KANE: | think that's adifferent 9  makesureit'sclear. Theway we currently
10  point with respect to Landon farms and what 10  haveregulated thisiswe have a maximum
11 we're addressing here. What we're really 11 occupancy on the property at any time. And
12 addressing here is where somebody gets a 12 that maximum occupancy is based upon the number
13 license and they go out to Air BNB or VRBO and| 13 of bedrooms. So if you have five bedrooms, you
14  put things on the web site that are different 14  canonly have ten people on the property at any
15  from what their licenseis. Somebody waskind |15 onetime. Soif you rent a house and you have
16  enough to send mejust yesterday alist they 16  ten people there, you can not have other people
17 went through the applications that are out 17 over.
18  thereon VRBO, just one example. And there are | 18 MR. CALLAHAN: So ahirthday party --
19  seven examples of people that had a permit for 19  you're having abirthday party, people can't
20  instance of five bedrooms that permitstosleep |20  comeover.
21  ten. They were advertising 12. Sothisis 21 MS. O'DONNELL: That'sright.
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1 MARY KAY VERDERY: You can haveit 1  toadvertise other than what they are
2 personally but you can't have it during the 2  permitted.
3 rental. 3 MR. PACK: You're correct. | wastrying
4 MR. DIVILIO: Soif you're-- 4  toaddresswhat Mr. Divilio was having an issue
5 MR. CALLAHAN: --for either theweekend | 5  with. But when we drafted this, we drafted it
6  tocelebrate. 6  tolimitit only to the people that were on the
7 MR. DIVILIO: If you're coming hereto 7  licenseto be on the property. Because
8  visit your family for the week, you don't live 8  Ms. Verdery said, we can't -- Mike doesn't have
9  here, you're renting a house and you're 9  eyesand earsto be everywhere every time. To
10  neighbor with your family, your family can't 10  have some control over it, only people that
11  comeover. 11 wereonthelicense. Soif you'rerenting a
12 MARY KAY VERDERY: Youcangototheirn12  three bedroom, two persons per room, six
13 house but they can't cometo your house. 13  people, you put yourself down, your brother and
14 SCOTT KANE: Ortheother thingisrenta |14  hiswife, your other brother and his wife,
15  house big enough to accommodate the event 15  those are the six on the property. You can't
16  you'replanning. 16  bring four more people on.
17 MR. DIVILIO: If somebody comes up by boat 17 MS. O'DONNELL: Thisis aso number ten on
18  and dockstheir boat there and four people hop 18  the public comment list, the issue of
19  off of that, and then you're al swimming in 19  increasing. Lots of people commented they
20  thepool you're over the number. But four 20  wanted to increase the maximum occupancies. So
21 people, that on a 10-acre property -- 21 arguably that's atime that we can discuss this
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1 SCOTT KANE: If it were a 10-acre property 1  issueand Mr. Divilio would like to have that
2 itwould probably be no problem whatsoever. 2 conversation.
3 MR. DIVILIO: But it's on the bedrooms. 3 MR. PACK: That'sfine. Ms. Verdery,
4 MARY KAY VERDERY: But we can't regulate 4  getting back to the true question at hand,
5  that number. It would be arbitrary to come up 5  regarding any consistency with the property, do
6  with anumber, whether it's four extra people 6  youthink thereisanything we need to add to
7  that can come or ten extra people that can 7  the advertisement that's not there already.
8 come. It'seasy for usto say you have a 8 MARY KAY VERDERY: If wewant to put a
9  residence of X size that's permitted to have 9  genera statement in that you can not advertise
10  thisnumber of people. Any time you come on 10  inexcess of the parametersin which your
11  that code enforcement for any other reason you 11  license allowsyou. We can add that on the
12 should not exceed the occupancy of that 12 license, on the application. You can make a
13 license. 13  code amendment if you feel it's necessary to
14 MR. PACK: And it should be the people on 14  say that specifically in the code. Obviously
15 thelicenseto bethere. 15 it'sanenforcement issuesif youdoit. If
16 MR. DIVILIO: But if you have -- people 16  they are advertising they have 12 bedrooms and
17  come here to vacation here to see other people. 17 only have alicense that permits -- 12 people
18 | don't understand the mentality of that. 18  and license permits ten, that's code
19 MR. LESHER: The question in front of us 19  enforcement. We need to take care of that. So
20  isnot whether we should change the limit, the 20  youwouldn't -- you are not allowed to do that
21 questioninfront of usis should we alow them 21 irregardless of whether it'swritten in black

24 (Pages 90 - 93)

Veritext Legal Solutions



Board Joint Work Session December 18, 2019
Page 94 Page 96
1  andwhitethat you can't exceed the parameters. 1 licensure.
2 MR. PACK: Don't we have an outside firm 2 MR. PACK: That makes sense.
3 monitoring our rentals. So -- 3 MS. PRICE: Just cleaning it up, right.
4 MIGUEL SALINAS: Well, wedo now. Itwas 4 MARY KAY VERDERY: Right.
5 STR. STRHelper. They didn't have the 5 MR. PACK: You need instruction? By show
6  capability to identify someone who was 6  of handsto movethison. By Council.
7  advertising over their limit. My understanding 7  Ms. Verdery. Thank you.
8  isHost Compliance, which purchased STR Helpern 8 MARY KAY VERDERY: To clarify that the per
9  andisnow converting their data over into 9  bedroom occupancy requirement also appliesto
10  their new web interface, will be able to do 10  accessory dwellingsthat are rented. Under the
11 that. But | wasalso going to say | think code 11  code section it's not clear that the occupancy
12 enforcement has already -- they are already 12 limit also appliesto accessory dwellings, not
13 enforcing -- not monitoring but they do enforce | 13 just to the primary dwelling.
14  itif they are made aware there is a posting 14 MR. PACK: We missed thislast time.
15  that isnot consistent with what they were 15 MARY KAY VERDERY: Right.
16  approved for. | think you have issued some 16 MR. PACK: By show of handsto move this
17  violationsfor that. 17  on. Mr. Lesher, Ms. Price and myself.
18 MIKE DUELL: That's correct, Miguel. 18 MARY KAY VERDERY: Nextisonly one lease
19 MR. PACK: Soit soundslike this may be 19  perrental. The Board discussed adding a
20  already addressed through the new firmwe have, | 20 requirement similar to the Town of Easton
21 Host Compliance, and also what Mike is doing 21 requirement for one lease per rental period per
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1  through enforcement. 1  property, in effect not allowing a sublease or
2 MS. PRICE: | think they are saying put it 2  leasesof apart of the property. The Board
3 inthe code now to make sure they are not. 3 would ask that the code be amended to disallow
4 We can catch them with the new company, but 4 more than one lease per rental period. Under
5  adding the language, just to remind them not to 5  chapter 190 we have similar language that
6  dothat. 6  prohibits the subleasing of an accessory
7 MR. PACK: Okay. Thisisaready being 7  dwelling on aparcel. We suggest that if this
8  addressed. Do you need direction. 8  issupported that we add language that states a
9 MARY KAY VERDERY: Agreement. 9  tenant shall not sublease adwelling used for
10 MR. PACK: Give meastraw pole, who wants 10  short termrentdl.
11  tomovethison. Itfails. Next. 11 MR. PACK: | agree with that. Ready to
12 MARY KAY VERDERY: The next isto correct 12 vote. Any comment. By show of handsto move
13 erorsorinconsistency. The Board considered 13  thison. By Council. Ms. Verdery.
14  theerrorsand inconsistencies that were part 14 MARY KAY VERDERY: So the next section is
15  of Bill 1314 which was allowed to lapse by the 15  the recommendations that may be require further
16  Council. Thisincluded certain things such as 16  discussion or research in order to address.
17  inserting international code council, ICC, in 17  Thefirst oneisto add arequirement for
18  theinspection section. Under the terms 18  carbon monoxide detector. Current law does not
19  defined, the short term rental, replace one 19  require such adetector. The Board recommended
20  night with three nights with a minimum stay, 20  that the short term rental propertiesin the
21 and under transient occupancy we struck 21 County be required to have a carbon monoxide
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1  detector. The staff notesif this 1 MR. PACK: I'm going to stop you right
2 recommendation is supported, the language 2  there. Electric house. All eectric. |
3 should be clear that it only appliesin a 3 understand your point.
4 dwelling in accordance with the IRC versus 4 MS. PRICE: Thecarsinthe garage, a
5  something that doesn't contain afuel fired 5  carbon monoxide detector is not going to pick
6  appliance. So obvioudly if you don't have 6 itupifit'sinthe house.
7  anything -- 7 MR. CALLAHAN: Just to answer --
8 MR. PACK: Right, if it'sall electricin 8 BRENT GARNER: Fudl fired appliance is how
9  thehouseyou don't need it. 9 it'sstated.
10 MARY KAY VERDERY: Right. 10 MR. CALLAHAN: So when we go with the
11 MR. DIVILIO: Isthat code currently for 11  code-- if the houseis 10,000 square feet, how
12 residentia. 12 arewegoing to require how many it's going to
13 MARY KAY VERDERY: Yes. 13 beinthere.
14 SCOTT KANE: The thought of the Board was 14 BRENT GARNER: Under the code we're under
15 it'snot spelled out that you need carbon 15 now in 2003, it's not required.
16  monoxide detector. If you go over to Lowe's, 16 MARY KAY VERDERY: If wewereto doit,
17  you can buy acarbon monoxide detector to stick | 17 how do we establish how many you need in the
18  upfor $40. It'srelatively inexpensive and 18  home.
19  goodinsurance. There are anumber of sources | 19 MS. PRICE: One.
20  of carbon monoxide you can have. It canbea 20 BRENT GARNER: | do not know how it's
21 furnace, it can be agas stove, it can beacar 21 writtenin 2018 at thistime. 1t does say --
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1 leftrunning in the garage. All these things 1 MR. CALLAHAN: So | think we could be
2  are-- happen fromtimeto timeand it'stragic 2 getting into aliability issue in the sense of
3 when something like this happens. So the 3  soif the houseis 10,000 square feet and there
4 thought wasfor $40 why not require a carbon 4  isacouple gasfireplaces, thereisahot -- a
5 monoxide detector. 5  water heater out in the garage and they are all
6 MR. DIVILIO: So thisisduplicate 6  over the place, do you put one or do you put
7  legidation thenif we're already reguiring 7 SiX.
8  homeswith -- 8 MR. PACK: Brett.
9 MARY KAY VERDERY: It'sarequirement for 9 BRENT GARNER: | would have to research
10  new construction but it might not bein an 10 thatinthe 2018 code. But | cantell you
11  older home. They may not -- 11  this. Inthe 2018 code, if you have more than
12 BRENT GARNER: It'snot required in the 12 one carbon monoxide detector, they have to be
13 2003. 13  interconnected. But that can be done.
14 SCOTT KANE: Since we haven't adopted the 14 MR. CALLAHAN: | think more research needs
15 later code, thereis no requirement, so it 15 to be done.
16  seemspretty obviousit's an easy safety fix. 16 MS. PRICE: | think we can move it on and
17 MR. PACK: Only for homesthat would have 17  they can do that. | think we should rely on
18  agastype of equipment. 18  you to say even though we haven't yet adopted
19 SCOTT KANE: Gaswater heater, gas range, 19 the 2018 codein general, and | would like to
20  gasfireplace. 20  talk about that at some point for the short
21 MARTHA SUSS: Propane heaters. 21  termrentals and getting beyond 2003, but for
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1  thispurpose that whatever isrequired for 1  hearing. The Board noted it's the Board
2 carbon monoxide detectorsinthe 2018 codethat | 2  preference for the owner to be at the hearing
3  wefollow that. Sol think for today's 3 unlessthere are specia circumstances. The
4 purposes we could move it forward and by the 4  Board had one case where an elderly owner lived
5 timewe get to legislation you'll have figured 5  overseasand could only obtain Visasto bein
6 itout. 6  thecountry for limited periods for example.
7 MR. CALLAHAN: | would be careful and 7  TheBoard asked that the rule of procedures be
8  disagree withyou. Becauseif wemoveforward | 8  amended to require an owner to be present but
9  withthis, he could tell usin a 10,000 square 9 intheevent of unusual circumstances allow
10  foot house that's 50, 60 years old that it 10  such appearances to be viatelephone, or only
11 needsto be hard wired and that could cost 11  inextenuated circumstances for the person to
12 thousands of dollars. 12 berepresented by the resident agent so long as
13 MR. PACK: All weredoing -- 13  theresident agent isfully able to answer
14 MR. CALLAHAN: I'mjust saying. 14  questions related to the property and the owner
15 MR. PACK: Toyour point, all we're doing 15  understands that the agent's statementsin
16  tonightisjust moving it over so that Brent 16  responseto the questions by the Board are
17  can start drafting the language. Once it comes 17  binding upon the owner. It isthe preference
18  back for usin legidative session and we vote 18  of the -- thisisthe preference of the Board
19  forit, if that's the case, then -- 19  with the submittal of the written
20 MS. PRICE: Again, people are making money| 20  correspondence. The planning office alows an
21 from these homes, it'sacost of doing 21 agent to represent the property owner at all
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1  business. 1  other board and committee meetings.
2 MR. CALLAHAN: That's not our problem. 2 MR. PACK: And that agent should be
3 MS. PRICE: Yes, it isour problem. 3  alowed to represent the home owner. If you go
4 MR. CALLAHAN: No, it'snot. That's not 4 back to our definition of resident agent that
5  our business. That's not our business what 5  wejust voted to move on, it says the person
6  they make. 6  authorized in writing by the property owner to
7 MS. PRICE: Therearealot of other 7  represent and act for the property owner in
8  requirementsthat cost money. 8  context with STR renters, County employees,
9 MR. PACK: Let'smoveon. I'mgoingto 9  committees, board, commissions. So the
10  call for astraw vote to move thisitem on. 10  definition of that resident agent that we just
11 And then once the language is drafted, we can 11  went ahead and passed on, aslong as he has it
12 takethat up at another time. Just to move 12 inwriting gives him theright or her theright
13 thisoneto require the carbon monoxidein 13  tostand infront of any board or commission.
14  thosefuel fired appliances. By show of hands, 14  Sol think thiswould basically be areversal
15 please. By all except Mr. Callahan. 15  on ourselves on what we just agreed to do.
16 MARY KAY VERDERY: Thenextistorequire |16 MS. PRICE: Sol disagree. | think for an
17  the owner to be present at new application 17  initial appearance we're getting more and more
18  hearings. Itisnot clear under the Board 18  people who have no vested interest in Talbot
19  rulesof procedureif owners are required to be 19  County. | mean | read aletter about an
20  present at aboard hearing or if they may be 20  example of somebody who basically has never
21 represented by their resident agent at such 21 beenhere. And it givesan opportunity for
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1 themto-- notjust usto know them but for 1 MR. PACK: If they have given their
2 themto know who their neighborsare. And it 2 resident agent written authority to act on
3 isaonetimeappearance. And, again, in 3 their behalf, they haveto trust that personis
4 extenuating circumstances, by phone or 4  going to convey their wishes and feelings to
5  whatever, that'sfine. But in general if 5  the Board and make those decisions that --
6  you'vejust bought a property and you are not a 6 MS. PRICE: You're asking for permission
7  resident of Talbot County -- if you'rea 7  forthefirst time. | think they can be here.
8 residentit'seasy, if youlivein the state 8 MR. PACK: Theresident agent, if he has
9 it'spretty easy. | think it'saonetime 9 itinwriting, he can represent the home owner
10  courtesy to the neighbors that the property 10  adequately.
11 owner absolutely, if at all possible, should 11 MS. PRICE: It's also the recommendation
12 comefor theinitial application. After that 12 of the Board.
13 if they want to move every other decisiononto | 13 MR. PACK: They made several
14  theresident agent, | think that'sfine. But 14  recommendations.
15  we're getting more and more people buying these | 15 MS. PRICE: So tell us why you made that
16  thingsjust as an investment and they're not 16  recommendation.
17  invested in Tabot County. | think thisisthe 17 SCOTT KANE: Sure, | would like to talk
18  oneopportunity we have for them to see what 18  about that. This has been agood discussion.
19  they bought and what the neighbors are like. 19  Thepoint that the Board was making was
20  And]I think it'simportant as a one-time 20  different on three points. Oneiswhen -- we
21 courtesy for them to comein if at all 21 find that when someone appearsin person they
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1 possible. 1  areableto answer our questions, some of which
2 MR. DIVILIO: | wouldimaginethat mostof | 2  may be not anticipated before they would
3 them have seen it before they bought it. 3 appear. Soif you get asked a question, you
4 MR. PACK: | would hope so. 4  get adirect answer from the owner. That's
5 MS. PRICE: But they haven't met the 5  proved to be much more effective.
6  neighbors. 6 MR. PACK: Let mejumpin. Aslong asthe
7 MR. DIVILIO: They'rebuyingapropertyin | 7  question isbeing asked that's pertinent to the
8  thecommunity. | don't know -- thereis-- 8  application, | think the resident agent can
9  most people know, if they are going in front of 9  answer any questions pertinent to the
10 aboard or a Government agency, they aregoing |10  application. If the question isfar afield,
11 tohirean attorney to run it for them and be 11 perhapsthe resident agent can't answer it. So
12 therefor them. Sol havefull faithinthe 12 alot of it hasto do with what's being asked
13 resident agent, if they are the oneswho are 13  of the agent to answer.
14  maintaining the property -- 14 MS. PRICE: Can hefinish his points.
15 MS. PRICE: Mr. Divilio, if there are 15 MR. PACK: If he'sanswering questions
16  objectionsin front of the Short Term Rental 16  pertaining to the application, | think he can
17  Review Board, they are to hear it themselves 17  answer anything you need to ask him.
18  and may have adifferent understanding when 18 MR. DIVILIO: The application should be
19  they hear it themselves, as opposed to just 19  writtenin away that the resident agent can
20  giving it to their attorney or their property 20  answer it and you guys can gather the
21 manager. 21 information. If thereis something missing

28 (Pages 106 - 109)

Veritext Legal Solutions



Board Joint Work Session

December 18, 2019

Page 110 Page 112
1  from the application that you guys have to 1  comesinand says, "well, gee, | had these
2 consistently ask every applicant, we need to 2  peoplerunning all over our roads and running
3 know that so we can get the paperwork updated. | 3 my kids off the road", et cetera. We had no
4  Otherwiseif we're allowing the resident agent 4  ideacf it. It wasthe owner on the ground --
5 tobeableto handlethat, they should be able 5  theneighbor who let us know what these people
6  toanswer every question that's pertinent to 6  weredoing. They were represented by avery
7  that application. 7  big operation in this County who made no
8 MR. PACK: I'm going to ask for a straw 8  statement to usthat, oh, we've been renting
9 vote-- 9  thisthing from January 1. Itisnow June.
10 MS. PRICE: Hang on. He had two more 10  That'sthe kind of thing that the owners can
11 points. 11 comeinandtell us, that you've got some
12 SCOTT KANE: | don't want to get into an 12 dleazebdls. I'mvery much in favor of this
13 argument about this. | mean thisthe point of 13 because | seethiswhole thing as coming down
14  view that came up. Point number two, what 14  that you got about four firmsin this County
15  happened iswefound that wewould getintoa |15  that control about 80 percent of the business
16  presentation by the applicant and there would 16 asweseeit.
17  berebuttal, we always had rebuttal. And there | 17 MS. PRICE: Onethat'snot evenin this
18  aresituations where the neighbors, within a 18  County any more.
19  thousand feet, had a suggestion to make of the 19 JOHN HALL: Andthisisabusinessto
20  applicant. Use of aprivateroad in one case 20  them, they don't give a hoot about the
21 justlast timethat we met. The neighbor 21 neighbors.
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1  acrossthe way said we really would prefer if 1 MR. PACK: Jack, respectfully. If they
2 therewere no hunting on this property. And 2 arenot operating within the guidelines of
3 theowner stood up and said "we don't want any 3 their license, that's when we come and enforce
4 hunting there either.” So it was very easily 4 it. That hasnothing -- let me finish. That
5  resolve because the owner was there with the 5  hasnothing to do with answering questionsin
6  people that were making the suggesting and 6  front of you during the application period.
7  everybody agreed. And we had that three or 7  Sure, they can answer every question correctly
8  four times by virtue of having the owner there 8 infront and you and then go off and do what
9  that brokered afavorable outcome within the 9  youjustindicated and let bikers comein and
10  hearing. So that would be my second point. 10  usethe house as amidway point for a bike
11 MR. DIVILIO: What type of rebuttal would |11  race. That's not what on the application. So,
12 you see from the public that would prevent an 12 yes, will people do things that they are not
13 applicant that is complete from getting their 13 supposedto do. Absolutely. | think that's
14  license. 14  where enforcement comesin. What we're talking
15 SCOTT KANE: None whatsoever. 15  about hereiswhether or not the resident agent
16 JOHN HALL: Yes, thereare. Sometimeswe | 16  can answer questions appropriately on the
17  had one where they had a -- apparently they 17  applicationin front of you, not whether or not
18  were hosting abicycle location for the Iron 18  the person went to get in the house and are
19 Manwhatever. Wehad noidea. They didn't 19  doing thingsinappropriately.
20 havealicense. But they were holding this 20 JOHN HALL: | was answering Mr. Divilio's
21 thing. They cameinthe next week. Theowner |21  question of what possible rebuttal would a
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1 neighbor have. And that isto keep them 1 MR. DIVILIO: How do you know that?
2 honest. | don't like the professionalism with 2 AUDIENCE: Wedon't know that?
3 whichyou are saying is good for this type of a 3 MS. PRICE: Yes, wedo know that.
4 thing. Thisis peopleliving next to them. | 4 MR. DIVILIO: How?
5  will never have one of these living next to me 5 MS. PRICE: We'renot -- I'm just --
6  becausel liveintown. Sol've got a break. 6 MR. PACK: I'm going to call the vote. We
7  But there are people out there having to put up 7  aegoing to be quiet. I'll call thevote. A
8  with basically businesses being run next door. 8  show of hands--
9  Andyou're saying they don't even havetocome | 9 MS. PRICE: | have aright to finish my
10  down here and say to us, thisiswhy you should |10  point, Mr. Pack.
11 giveusthis. 11 MR. PACK: Thisisbecoming very
12 MS. PRICE: | think they owe it to the 12 contentious. We understand your point.
13 neighborsif that's what they are going to do, 13 MS. PRICE: I'm going to finish my
14  they are going to make money from this 14  sentence.
15  endeavor, that the least they can do isto show 15 MR. PACK: Aswe said before, we want to
16  up onetime and see those neighbors face to 16  movethe processaong. Yes, Scott, one more
17  faceif thereisaproblem. If everythingis 17  point. Go ahead.
18  hunky dory after that, no problem. We're 18 SCOTT KANE: Therewerereally three
19  getting these -- Jack is absolutely right, the 19  pointsasto why it would be important to do
20  biggest vacation rental company has now been 20 that. Redly thethird point is when the Board
21 bought out by somebody that runsawholebunch | 21  makes a decision about we want to provide a
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1  of vacation rentasin Ocean City and Delaware 1  restriction on the property, we've had
2 beachesand dll that. They are not going to 2  occasions where the resident agent did not
3 careand they are not going to answer the 3 understand what we were saying and asked usto
4  questionsthe sameway. They can answer the 4 repeat it and writeit down. We weren't sure
5  crossing the I'sand dotting the T's and all 5  that that resident agent understood what the
6 that. 6  restriction was and we weren't sure that
7 MR. DIVILIO: That'sall the application 7  resident agent would carry it back then to the
8 s 8 owner. Itjust seemslike afairly simple
9 MR. PACK: That'swhat they are there to 9  thing to require the owner to show up once so
10 do. 10  wecan have aconstructive dialogueis all
11 MS. PRICE: But if an owner -- 11  we'reasking.
12 MR. PACK: That'swhat they arethereto 12 MR. PACK: If heor sheisaprofessional,
13 do, answer questions on the application. 13 Scott, and they are getting -- and it'sa
14 MS. PRICE: I'm going to make one more 14 reasonable request, and it's areasonable
15  point and then we're going to be quiet. 15  request, I'm sure they are capable of taking
16 MR. PACK: If no one else has any 16  that back to the owner to give adecision on
17  comments, then yes. 17  it. Orif the owner has given them the
18 MS. PRICE: Moreand more-- I'mgoingto |18 latitude to make any decision, then they could
19  repeat myself. More and more peoplearesimply | 19  probably answer it right there, aslong asit's
20  buying these as an investment, they don't 20  something within reason.
21 redly care about -- 21 SCOTT KANE: I'm simply pointing out on a
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1 couple of occasions we found that that was not 1  wasokay withit before, I'm okay with it now,
2  thecase 2 | just think we aready covered this. But |
3 MS. PRICE: Interesting that we're going 3 might bewrong.
4  against one of our board's recommendations. We 4 MS. PRICE: We had incomplete applications
5  don'tusually dothat. Sol disagree. 5  come beforeyou, isthat correct.
6 MR. PACK: Give me ashow of hands to move 6 MARTHA SUSS: Yes.
7  thisforward. By Mr. Lesher and Ms. Price. 7 MS. PRICE: Now you just want to clear
8  Failstwotothree. Next page, next item. 8  that up and make sureit's written and the
9 MARY KAY VERDERY: The next oneisa 9  applicant understands it must be complete.
10  complete application. In February the Board 10 SCOTT KANE: That'sit. You got it.
11 voted that they would not consider an 11 MR. CALLAHAN: But they can start the
12 application until the applicant has completed 12 process, that's the whole point.
13 all inspections, and that even if there are 13 MARY KAY VERDERY: They can.
14 il deficiencies after the application. The 14 MR. CALLAHAN: They can start the process
15  Board recommends that the rules of procedures 15  but it hasto be complete before it comesto
16  beamended to reflect thisposition. Andin 16 you to approveit.
17  the standard for submittal it should be clear 17 SCOTT KANE: Exactly.
18  tothe applicant and be included in the code. 18 MS. PRICE: Good.
19 MR. PACK: Didn't we just talk about this. 19 MR. LESHER: That's good.
20  Didn't wejust go over this. 20 MR. PACK: Was good with it before, so I'm
21 MARY KAY VERDERY: We talked about it 21  good with it now.
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1 relating to something else, but it was not on 1 MR. CALLAHAN: You're on arole now.
2 whether acomplete application actually 2 MR. PACK: All handsto move this forward.
3 requiresall of theinspections. 3 By Council.
4 MR. PACK: And | said -- you al shot me 4 MARY KAY VERDERY: Twenty-four had several
5 downitdidn't. | said doestheinspection 5  different recommendationsthat | think I'll
6  needtobeinthe application to be considered 6  alow the Council to decide which of those they
7 complete. 7  would like to discuss and move forward.
8 MS. PRICE: Thisis before -- 8 MR. LESHER: Mr. Pack.
9 MARY KAY VERDERY: Before going tothe 9 MR. PACK: Yes.
10  board versus going -- being submitted to the 10 MR. LESHER: | think these are more
11 planning department. 11  involved. | would move that we -- the items
12 MR. PACK: In order to be docketed. 12 that we've taken astraw pole on, up to this
13 That'swhat | was saying. In order to be 13 point in the meeting, that we advance those to
14  docketed the inspections had to be there. 14 our Office of Law to draft legislation, and
15 MS. PRICE: You can start an 15  that we schedule a second workshop to deal with
16  application -- 16  these moreinvolved issues and that we wrap
17 MR. PACK: Number nine speakstothis. If |17  thingsup since the hour is getting late.
18  you go back to number nine, it already speaks 18 MR. PACK: Wéll, I'll go ahead and allow
19 tothis. 19  your motion to be seconded if someone wishes.
20 MS. PRICE: No, it doesn't. 20 MS. PRICE: I'll second that. | think
21 MR. PACK: Wetaked about this. | mean|l |21  otherwise well be here another three hours and
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1 ill won't get through. 1 MR. CALLAHAN: Therewasonething | just

2 MR. PACK: | think we can get this wrapped 2 want to put on the record. On the oneto

3 up 3  maintain alist of the STR violations, | want

4 MR. CALLAHAN: I've got one mation here 4  tochange my vote on that.

5  that| feel likel didn't understand it and | 5 MARTHA SUSS. What number was that.

6  want to change my vote. 6 MR. CALLAHAN: That was number 17.

7 MR. PACK: Where. Beforeyou gointo 7 MR. PACK: From zeroto five.

8 that. 8 MARTHA SUSS: Number 17.

9 MR. CALLAHAN: It'sonelittle thing. 9 MR. CALLAHAN: Yeah.

10 MR. PACK: We have how many more items, 10 MR. PACK: So we're going to adjourn now.
11  one, two, three, four. | don't want to do 11 Pick thisup at alater date.
12 another work session if we don't haveto. We 12 SCOTT KANE: If | might, onething that |
13 havegot fiveitemsto do. 13  didn't notice was the issue of safety egress
14 MARY KAY VERDERY: And then any public. 14  that we made arecommendation on.
15 MS. ODONNELL: The public comment is 15 MR. PACK: Which pageisit on?
16  numbers one through number 15, 16, 17, if you 16 MR. DIVILIO: Yeah, that we didn't --
17  chooseto talk about it. The rest of these 17  thosearethelast --
18  should be, if Council wantsto pull up the 18 MR. CALLAHAN: Last ones.
19  discussion. 19 MR. PACK: They voted to end it here, so
20 MR. PACK: Why don't wetry to push 20  we'regoing to stop here.
21 through these fivein about 20 or 30 minutes. 21 SCOTT KANE: That onewasthefirst.
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1 | think we can. 1 MR. CALLAHAN: 24D.

2 MS. ODONNELL: Butthereisamotionand | 2 MR. PACK: 24D, yeah.

3  second. 3 SCOTT KANE: Okay. We can take that up at

4 MR. PACK: Motion and secondtoterminate | 4  alater date. But thereisan issue of safety

5  now at ten of 7:00. 5  where people are questioning waivers and that's

6 MS. PRICE: We were scheduled until 6:00. 6  beenacontroversy.

7 MR. LESHER: We're 50 minutes over 7 MR. PACK: Pick it up at alater date

8  aready. 8  unfortunately.

9 MS. PRICE: Andthisis-- 9 MS. PRICE: Legidation will be next month
10 MR. PACK: Wehaveamotionandasecond. | 10  so| think we can try to work through that and
11 MR. LESHER: With all due respect, my wife |11~ come up with some, you know, one-on-one
12 isout of town. 12 conversations. And then during the public
13 MR. PACK: | understand. Ms. Verdery, 13 hearing process | think we can pick that up. |
14  cdl thevote, please. | won't have you do 14  agree, it needsto be addressed absolutely.

15  that. | would ask for ashow of hands. So 15 MR. PACK: Wewill takeit up.

16  used to going through Ms. Moran. By show of | 16 MS. ODONNELL: We're still in session,

17  handsto terminate now. 17  pleasebequiet.

18 MR. DIVILIO: For Pete. 18 JOHN HALL: --itemsA,B, C,and D, |

19 MR. PACK: Okay. Sowewill ceasenow and| 19  don't know that we would contribute anything by
20  pick uptheselast fiveitemsat alater date. 20  being here. We're aready hands off.

21 MR. DIVILIO: Do wewant to address -- 21 MS. PRICE: That may be more appropriate
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1  for the public hearing process. 1 MR. PACK: We are adjourned. Thank you.
2 MR. PACK: I'm sorry, what did you say. 2 (Work session concluded at 7:00 p.m.)
3 JOHN HALL: I'm not sure you need me here 3
4  forthe policy issues. Because we have already 4
5  squared off. Thisis-- we're not elected 5
6  officias, we don't make the decision. 6
7 MARY KAY VERDERY: You're talking about 7
8  thenext portion. 8
9 MR. PACK: You'e certainly welcome to 9
10  attend if you feel you're not needed. | beg to 10
11 differ though. But you're certainly welcomeif 11
12 youcan. Nooneiscompelled. 12
13 MARTHA SUSS: Y ou're talking about the 13
14 last part of this. 14
15 MR. CALLAHAN: And jack -- 15
16 SCOTT KANE: We haven't discussed it and 16
17 wehaven't taken avote, so | think -- 17
18 MR. CALLAHAN: | think we need all of you, 18
19  Jack. I tell you, if we're making code 19
20  enforcement legislation and we're -- we need to 20
21  enforce something or not enforce something, | 21
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. \ . 1 STATE OF MARYLAND
1  think you need to know what we're doing and | 5 1, David Corbin, aNotary Public in and
2 think we need your input too. for the State of Maryland, do hereby certify
3 that the within named, JOINT WORK SESSION,
3 MARY KAY VERDERY:: | think in addition to personally appeared before me at the time and
4  thosethat arelisted thereis also some public 4 placeherein Set.amordmg tolaw. .
5 | further certify that the work session
5  commentsyou may want to bring up that they was recorded stenographically by me and then
. . 6  transcribed from my stenographic notes to the
6  haven't voted on yet. Sowe might want your within printed matter by means of
7 input associated with those public comments. 7 computer-assisted transcription in atrue and
accurate manner.
8 MS. PRICE: Do you havealist of the 8
9 blic comments. | further certify that the stipulations
publ ' 9  contained herein were entered into by counsel
10 JOHN HALL: Oh, sure. in my presence.
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12 look at this over the next couple of weeks and 11 toany of the parties, not an employee of
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15 SCOTT KANE: That's your direction to the ASWITNESS my hand this 23rd day of
14 December, 2019.
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18 MR. PACK: No, just to be here. Should be 17 al ’
David C. Corbin
19 here. 18 Notary Public
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20 My Commission Expires. November 13, 2023
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