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1 TRANSCRIPT OF PROCEEDINGS 1  Ms. Priceison the phone here. So she'swith
2 2 usheretonight, too.
3 MR. CALLAHAN: | want to welcome 3 Okay. The next thing on the agendais the
4  everybody. Well go ahead and get started 4  minutes, the minutes of November 23rd. Are
5 tonight. Sowewill have Mr. Lesher say the 5 thereany additions, deletions, or corrections
6  prayer and then we're going to follow that up 6  tothe minutes? Hearing none, the chair moves
7 by the Pledge of Allegiance of the Flag. If 7  that the minutes be accepted by unanimous
8  you could stand, please. 8  consent. Okay.
9 (Prayer and Pledge of Allegiance.) 9 The next thing on the agendais
10 MR. CALLAHAN: Okay. So thank you, 10  disbursements of December 21st. Council has
11  Mr. Lesher, for that great prayer. Appreciate 11  had achanceto review them. Are there any
12 that. 12 additions, deletions, or correctionsto the
13 | want to welcome everybody tonight. So 13  disbursements, Council? Hearing none, the
14 let's get started on the agenda. The agenda of 14 chair movesthat the disbursements be accepted
15  December 21st isbefore us. Isthere any 15 by unanimous consent. Okay.
16  additions, deletions, or correctionsto the 16 So the next thing on the agendais the
17  agenda? 17  introduction of Ms. Church. We're happy to
18 MR. LESHER: I'll move that weremoveitem|18  haveher. Soif you don't mind, come on up.
19  six, the presentation request by the Talbot 19 And Joe, you want to come on up?
20  County Board of Elections. 20 MR. SECRIST: We just wanted to introduce
21 MR. CALLAHAN: Okay. 21 Dionne Church, our new election director. She
Page 3 Page 5
1 MR. DIVILIO: I'll second. 1  served six years as adeputy director in
2 MR. CALLAHAN: Wegot amotion and a 2 Wicomico County. So she'sgot alot of
3 second to eliminate number six. Madam 3  experience.
4  Secretary, could you call the vote, please. 4 MR. CALLAHAN: That's great.
5 SECRETARY: Mr. Calahan. 5 MR. SECRIST: Now well orient her to
6 MR. CALLAHAN: Aye. 6  Talbot County.
7 SECRETARY: Mr. Divilio. 7 MR. CALLAHAN: Okay. That's good.
8 MR. DIVILIO: Aye. 8 MS. CHURCH: It'sapleasure.
9 SECRETARY: Mr. Lesher. 9 MR. CALLAHAN: It'sapleasure. Readly
10 MR. LESHER: Aye. 10  appreciate you doing the job and stepping up.
11 SECRETARY: Ms. Price. 11  Andjust want to let you know that the Council ,
12 MS. PRICE: Aye. 12 you're dways welcometo come here. I'm sure
13 SECRETARY: Mr. Pack. 13 youll bein front of usalittle bit here
14 MR. PACK: Aye. 14  through the years here coming. And you're
15 MR. CALLAHAN: Okay. 15  awayswelcometo reach out. If you need us,
16 MR. DIVILIO: Andweshould say thatthat |16  werethereto help you.
17  wasat their request. 17 MS. CHURCH: Waéll, thank you. I'm looking
18 MR. CALLAHAN: Yes. That's at their 18  forward to working with you.
19  request. Thank you, Mr. Divilio. She wasn't 19 MS. PRICE: Yup, yup. Council.
20  ableto makeit tonight. Okay. 20 MR. LESHER: You're comingin at abusy
21 By the way, before we get started, 21  time. It'sanelection year. | expect that
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1  someof uswill become familiar faces over 1  engineer met with the town engineer and our

2 time 2  roads superintendent. And they took alook at

3 MS. CHURCH: Wewill. 3 thesituation, and they have affirmed that we

4 MR. LESHER: Look forward toworkingwith 4  are good to go.

5 you. 5 MR. CALLAHAN: That sounds great.

6 MS. CHURCH: Looking forward to it. 6 MR. STAMP: To move forward with this.

7 MR. PACK: Welcome, likewise. Thisisa 7  That would be the recommendation.

8  very busy timeof year. You'regoinginto a 8 MR. CALLAHAN: Okay. Thank you,

9  presidentia election and gubernatorial 9  Mr. Stamp.
10  election. Well, gubernatorial election | 10 So any questions from Council? Everybody
11  should say, not presidential. So going to have 11  good with that information? Okay. Do | have a
12 really abusy time herein the next couple of 12 motion?
13 months, if not already. 13 MR. PACK: | think it's eligible for vote
14 MS. CHURCH: Yes. 14  tonight.
15 MR. PACK: So welcome aboard. 15 MR. CALLAHAN: Sol don't need amotion t¢
16 MS. CHURCH: Thank you. 16  moveforward, just need avote? Isthat all we
17 MR. PACK: | like the pink and white 17  need? Okay.
18  there, too. It's AKA, huh? 18 MR. PACK: It's been read a second time.
19 MS. CHURCH: Yes. Thank you. 19 That'sall you need.
20 All right. It'sapleasure. I'll be 20 MR. CALLAHAN: Okay. Madam Secretary,
21 seeing you soon. 21 couldyou cal the vote.

Page 7 Page 9

1 MR. CALLAHAN: Thank you, Ms. Church. || 1 SECRETARY: Mr. Callahan.

2  appreciateit. Okay. 2 MR. CALLAHAN: Aye.

3 That was great. So we're all set for the 3 SECRETARY: Mr. Divilio.

4  elections. Okay. 4 MR. DIVILIO: Aye.

5 Next on the agenda, eligible for vote. We 5 SECRETARY: Mr. Lesher.

6  got Resolution 310 eligible for vote. Madam 6 MR. LESHER: Aye.

7  Secretary, could you go ahead and read the 7 SECRETARY: Ms. Price.

8 title please. 8 MS. PRICE: Aye.

9 SECRETARY': Resolution Number 310, a 9 SECRETARY: Mr. Pack.
10  resolution authorizing the transfer of any 10 MR. PACK: Aye.
11 interest Talbot County, Maryland, holdsin 11 MR. CALLAHAN: Okay. All right. That
12 Hood Avenue to the Town of Easton and the 12 went pretty good.
13 execution of aquitclaim deed to effectuate the 13 Next thing on the agenda here, if Joye
14  same. 14  could come on up, that would be great. Just
15 MR. CALLAHAN: Okay. Thank you, Madam15  want to do adiscussion.
16  Secretary. 16 And thisis very important for the
17 So Mr. Stamp, you want to just make sure 17  citizens. We're going to try to do our best we
18  that wereall clear here? 18  canto help you understand the penalties and
19 MR. STAMP: Yes, sir. Thank you, 19  theinterest and stuff like that with the
20  Mr. Council President, Members of the Council. |20  sewer. Thelast couple of years that's gone on
21 After last week's meeting, our county 21  and we've deferred that and tried to help
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1  everybody out in the county here. 1  pandemicisongoing and hardships likely
2 So I'm going to leave it up to Joye to 2 continue for many community members.
3 help usget through this and see what we can do 3 The question is should we continue to
4  here. 4  waivetheinterest and penalties on delinquent
5 MS. NAGLE: We'regoing to try to hurry. 5  accounts. What | want to do is give you enough
6 MR. CALLAHAN: Okay. 6  information | hope to inform the decision and
7 MS. NAGLE: Good evening. 7  haveyou have the opportunity to ask us any
8 MR. CALLAHAN: Good evening. 8  questionsthat you might have.
9 MS. NAGLE: | really do appreciate having 9 So currently there are 143 delinquent
10  the opportunity to speak with you this evening. 10  accounts. And we define those delinquent
11 MR. CALLAHAN: Could you put that mike up 11 accounts as anybody owing more than a quarter's
12 alittlecloser? That would be great. 12 hill. Sothat's approximately five percent of
13 MS. NAGLE: Isthat better? 13 our about 2,800 sewer accounts. The balance
14 MR. CALLAHAN: Yesh. That's good. 14  owed for these delinquent accounts is about
15 MS. NAGLE: | alsowant to take this 15  $111,000. Andon anindividual account basis,
16  opportunity to introduce you to Tracy Smith. 16  that'sindividually between 400 to $1,000 is
17 I'mnot sureif you've had an opportunity to 17 how muchisowed.
18  meet him or not. He workswith mein the 18 Before the pandemic, we measured that as
19  Finance Department as atax -- he's our 19  of December 2019, there were approximately 200
20  accountant. He handles property taxes and 20  delinquent accounts. So we arein abetter
21 knows most thingstax related. He's very well 21  positiontoday. And that was out of 2,800
Page 11 Page 13
1  versedin the sanitary districts billing. So'l 1  total accounts. And the balance at that point
2 wanted him to have a chance to come up and 2  was$97,000. So thetotal balance has grown,
3  speak aswell and answer any questionsthat you | 3  but the number of accountsis down.
4 might have. 4 MR. CALLAHAN: Good, good.
5 MR. CALLAHAN: No problem. That sounds| 5 MS. NAGLE: So of course, we could
6  great. 6  continue to waive the interest and penalties,
7 MS. NAGLE: We are about to prepare the 7  butl don't think that getsto the root of the
8  sewer hillsfor the quarter. And so we do have 8  problem.
9  adecision to make. 9 Interest and penalties we project on
10 Because of the economic hardshipsfacedby |10  averageisonly about nine percent of the
11 our community during the pandemic, it was 11  outstanding balance of an individual's account.
12 recommended by the Finance Department and 12 Soitlikely does not affect the customer's
13 approved by Council that wewaiveinterestand |13  ability to pay.
14  pendties on delinquent sewer bills. And we 14 Because of this, | don't, | really don't
15  had asked for permission from Council beginning| 15  recommend that we extend deferral of interest
16  April 2020. We asked for permission three 16  and penalties.
17  times, April 2020 to December 2020. It was 17 A separate question. The need for some
18  reaffirmed January 2021 through June 2021 and |18  assistanceto pay outstanding billsisa
19  thenagain July 2021. 19  separate and important question. There could
20 The deferment is set to expire on 20  asobeaneed for support with other utilities
21  December 31st. So now we all know that the 21 for the broader community.
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1 | believe that we need to assess the need 1 MR. CALLAHAN: I'mwith you.
2 for assistance with a broader review of 2 | think, Council, we probably need to
3 community needs. 3 discussisthe 31st of December, she'skind of
4 And just, the process, just alittle bit 4  recommending that. They're hearing thisfor
5  about the process. A customer's account is 5 thefirsttime. I'm not sure.
6  ddinquent at the end of February after we 6 MR. PACK: Not thefirst time. Remember,
7  preparethebills. If wedon't waive the 7  thisisour third extension.
8 interest and they're considered delinquent, 8 MR. CALLAHAN: | understand. Y up.
9  they will be notified at that point that they 9 MR. PACK: Of penalties and so forth.
10  will enter the tax sale process. 10 Y ou know, the Council has done a great job
11 And they will receive aflyer from us that 11 with our CARES funding to help citizens out
12 givesthem someinformation about agenciesthat | 12  through that hardship. Through Cassandra's
13  they could reach out to for support, just aswe 13  office and through the county manager's office,
14  dothat with folks that get behind on their 14  wewere able to help a number of citizenswho
15  property taxes. 15  fell upon hard times. We worked very closely
16 MR. CALLAHAN: Right. 16 with our utility companies, both here in the
17 MS. NAGLE: And they till havethe 17 town and outside the town, to help citizens out
18  ability to get current at that point. The 18  who were having some difficulty.
19  flyer that we make for folks that would enter 19 We couldn't use CARES funding | believe
20  thetax sale process doesn't happen until April 20  for sewer, but we could use it for some
21 of 2022. And we're predicting that the next 21 utilitieshills.
Page 15 Page 17
1  tax sdlewill happenin May of 2022. 1 So there was some assistance over and
2 MR. CALLAHAN: Okay. He's awful quiet. 2  abovethewaiver of the penalties and fees. We
3 MS. NAGLE: He'swaiting for questions. 3 havethe assistance you could have gotten for
4 MR. CALLAHAN: I'm sure he does some great 4 utility and taken that money and swung it over
5 work. And | heard you do very great work. And 5  topay your sewer hill if you were so inclined.
6  wereally appreciate everything that you do. 6  Andit seemsthat citizens did that because you
7 MR. SMITH: Thank you. 7  wereat 200 delinquent accounts at the onset.
8 MR. CALLAHAN: Tracy, that's for sure. 8  Now you're down to 143. So there was several
9 So out of the 143 people that are behind a 9  who did what they should have done to pay their
10 little bit and we're helping, | think you said 10 hills.
11 we have alerted them that this date of 11 The chicken will come hometo roost at
12 December 31st issort of the end of it? Do 12 somepoint. And | think that you can do as
13 they know that at this point or are we deciding 13  much asyou can to help citizens out through
14 that now? 14 somedifficult times. But | think it comesto
15 MR. SMITH: That's going to be decided 15 apoint where you haveto say thisistheend
16 now. 16  date, pick it back up, and pay your hills.
17 MS. NAGLE: We're deciding now. So when 17 MR. CALLAHAN: Okay.
18  thehills get prepared at the beginning of the 18 MR. LESHER: It seemsto me that the
19  vyear, at that point -- 19  circumstances that motivated this, the pandemic
20 MR. CALLAHAN: Right. 20  shutdown, the fact that some people were out of
21 MS. NAGLE: Yesah. 21 work, thiswas done back in the days when we
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1  werewondering how are we going to replacethis| 1 quarterly basis. It'saccrued over alot of
2 income. The paycheck protection program and 2 time
3 others, those programs worked. 3 | don't want to see 143 houses go to atax
4 We -- people are back to work, many of 4  sale nor do | want 143 people running into the
5  them now remotely. Therecovery is pretty 5  Neighborhood Service Center asking for 1,000
6  remarkable, whichis not to say that everybody 6  bucksand completely depleting that account as
7  isout of trouble. But we're back to economic 7 wadll.
8  circumstancesthat are more typical of 8 But it's clear that if we continue with
9  pre-pandemic times and that -- and where the 9 it it'sjust going to continue to grow
10  social safety net that existed prior is still 10  exponentially. Andthe amount of people coming
11  inplace. Theservicessuch asthe 11 off of it, it's not correlating to the amount
12 Neighborhood Service Center that can help 12 that we owe back.
13 people with these utilities, those programs 13 So yeah. | don't see how -- if someone
14  remainin place. 14  wereto comein and make payment arrangements
15 And | think | can -- we had -- this 15 tothis, would that extend or prevent them from
16  shouldn't come as a surprise to anybody. We 16  goingto thetax sale?
17  had said thiswas going through the end of this | 17 MR. SMITH: Generally --
18  year. It would be newsif we wereto chooseto |18 MR. DIVILIO: If there's money owed.
19  extend thisfor any period of time. 19 MR. SMITH: Many of the customers, there's
20 What I'm hearing here isthat there's not 20  dready in place that they can pay whatever
21  substantial justification for continuing to do 21  they can pay onthehill. They don't haveto
Page 19 Page 21
1 so 1  pay thewholebill infull if they can't.
2 MR. CALLAHAN: Okay. Mr. Divilio. 2  Sinceit'saquarterly bill, you could in
3 MR. DIVILIO: So I'mlooking at $110,000 3 theory pay so much for each of the three months
4 that's owed to the county from 143 people, 4  and make up most of it maybe even without the
5  whichisabout $700 on average. 5 interest. But we'retalking one percent of
6 MS. NAGLE: Right. 6 interest.
7 MR. DIVILIO: What is an average water... 7 MS. NAGLE: But | think they have to get
8 MS. NAGLE: Somewhere between 100 and 200. 8  their bill down to $50. Isthat correct?
9 MR. SMITH: The average sewer hill, 9 MR. SMITH: Yes. Well, for sewer, if we
10  depending on where you live, | think in the 10  cut off on December 31st, they'll get abill in
11 Tilghman district it's about $130. If you live 11 January. That won't go against them for tax
12 inMartingham, | think it's 182.50. Rio Vista 12 sadle. Andthey'll get another onein April
13 |think is$177.50, which | think isthe same 13  andthat won't go against them for tax sale.
14  asSt. Michagls. Roya Oak and Bellevuel 14 But whatever is outstanding at
15  believeis$175. It might be $177.50. 15  December 31st, they would have to pay down to
16 MR. DIVILIO: That'sfine. 16  lessthan $50 to be taken out if the sewer
17 MR. SMITH: Soit's somewhere in there 17  billsarethe only chargesthey havethat are
18  generally. 18  outstanding. If they have taxes outstanding,
19 MR. DIVILIO: So the amount outstanding 19  they would bein the sale anyway.
20  that theseindividualsis much more than 20 MR. DIVILIO: Okay.
21  they're accustomed to coming up with on a 21 MR. CALLAHAN: But December 31st.
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1 MR. SMITH: Whatever the balanceis at 1 MR. CALLAHAN: Right.
2 December 31st. If they pay say in mid February | 2 MR. DIVILIO: You're going to get the
3 andthey get down below that, thenthey'll come | 3 brunt of it, but that's not fair. Itisthese
4 out of the sale process. 4 individuals who haven't gone out and looked for
5 MR. CALLAHAN: | got you. 5 helpyet. Thereishelp out there, and we will
6 MR. SMITH: Evenif they pay in March or 6  helpthem.
7  inApril beforeit goes to the newspaper, 7 Put it back on meif you need to, but |
8  they'll come out then, too. 8  appreciate the difficult position that you're
9 MR. CALLAHAN: Okay. 9 goingtobein. But thank you.
10 MS. NAGLE: They do have sometime. 10 MR. CALLAHAN: Yup.
11 MR. DIVILIO: $110,000 out of the $450,000 | 11 MS. NAGLE: You're welcome.
12 quarterly revenue, that's a big chunk of money. | 12 MR. CALLAHAN: Okay, Council. All right.
13 Andthat, | don't want to just ignore that, 13 So Joye, you got your sort of marching
14  eventhough I'm sure Ray could spend that in 14 orders.
15  onepump sometimesit seems like. 15 MS. NAGLE: Okay.
16 MR. CALLAHAN: Right. 16 MR. CALLAHAN: Youand Tracy.
17 MR. DIVILIO: It seems like people would 17 So Tracy, | really appreciate everything
18 havesix monthsto get it collected, paid up, 18  you candoto try to help these individuals.
19 aswell as-- well, | guessno. You'reonly 19 So if there's --
20  going to have December through April. 20 MR. PACK: Well, let me -- I'm sorry. Go
21 Yes. I'mfinewith ending it. Andas 21 ahead.
Page 23 Page 25
1 long aswe are putting options and letting 1 MR. CALLAHAN: If there's something that
2 people know where they can go for assistance, | 2 needsto cometo our attention of some sort
3 think it'sthe thing that we haveto do 3 that the Council can help, we've helped for two
4  unfortunately. 4  years. Soif out of the 143, if there'safew
5 MR. CALLAHAN: Right. Okay. Allright. | 5  of them there that for some reason something is
6  Sol guesswell put thisto avote. 6  not right, please come to the Council so we can
7 MR. LESHER: Isthere simply ano action 7  helpthese people. Thank you.
8  needed? 8 MS. NAGLE: You're welcome.
9 MR. CALLAHAN: Arewejust taking 9 MR. CALLAHAN: Mr. Pack.
10  recommendations of Joye? Isthat what we're-- | 10 MR. PACK: | wasjust going to say | don't
11 or do we need to take action on this? 11  know whether Mr. Divilio was dluding to a
12 MR. PACK: Itjust ends. You don't have 12 motion to take the matter off of Ms. Nagle's
13  totakeany action. It endsthe 31st. 13 shoulders and put it on Council's shoulders.
14 MR. DIVILIO: | think for Ms. Nagle's 14 | would entertain amotion, if that's what
15  benéfit, it would be nice for the Council to 15  hewasleaning towards, although oneis not
16  take ownership of this, that we are bringing 16  necessary. If youwanted it for the record, |
17  thistoan end. 17 would certainly second any motion to do so. So
18 And it was great that -- | appreciate you 18  putting it out there.
19  bringing thisto our attention, trying to look 19 MR. CALLAHAN: Right. | sort of think it
20  for somekind of guidance. Yourenottheone |20  would probably help put it on our shoulders,
21 making this decision. 21 youknow. | mean...
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1 MR. DIVILIO: | candothat. I'll makea 1 togetthejobdone. Sol just wantto
2 motion that we bring an end to the deferment on 2 recognize them for that.
3 thesewer billsand start billing regularly 3 Under county manager report, Mr. Council
4 again. 4  President, Members of the Council, we have one
5 MR. PACK: I'll second that. 5  request this evening for the appointment of
6 MR. CALLAHAN: Okay. We got a motion and 6  Mr. Michael Weaver to the Weed Control Board.
7  asecond to end the deferment December 31st. 7 MR. PACK: So moved.
8  Madam Secretary, could you call theroll, 8 MR. DIVILIO: Second.
9 please 9 MR. CALLAHAN: Motion and a second. Madam
10 SECRETARY: Mr. Callahan. 10  Secretary, could you call the rall, please.
11 MR. CALLAHAN: Aye. 11 SECRETARY: Mr. Callahan.
12 SECRETARY: Mr. Divilio. 12 MR. CALLAHAN: Aye.
13 MR. DIVILIO: Aye. 13 SECRETARY: Mr. Divilio.
14 SECRETARY: Mr. Lesher. 14 MR. DIVILIO: Aye.
15 MR. LESHER: Aye. 15 SECRETARY: Mr. Lesher.
16 SECRETARY: Ms. Price. 16 MR. LESHER: Aye.
17 MS. PRICE: Aye. 17 SECRETARY: Ms. Price.
18 SECRETARY: Mr. Pack. 18 MS. PRICE: Aye.
19 MR. PACK: Aye. 19 SECRETARY: Mr. Pack.
20 MR. CALLAHAN: Okay. Thank you. Thank 20 MR. PACK: Aye.
21 you, Council. 21 MR. STAMP: And before moving on, | just
Page 27 Page 29
1 MR. PACK: Let mesay to Tracy, | think 1  want to share that there are a number of board
2 you've outdone me with your tie. 2 and committee opportunities available for the
3 Thank you, Tracy, for al your help. 3 publicto serve. And they can view those by
4 MR. SMITH: Thank you. 4  going to our website at talbotcountymd.gov
5 MS. NAGLE: Thank you very much. 5  under County Council.
6 MR. STAMP: Ready for county manager 6 And | know, Council, you have encouraged
7 report? 7  meto share that with the public. And we do
8 MR. CALLAHAN: Huh? 8  seek volunteersto help with those important
9 MR. STAMP: Y ou want to go to county 9 jobs
10  manager report? 10 The next item | have is arequest from the
11 MR. CALLAHAN: | suredo. | wasgetting |11  Department of Public Works. Ray, could you
12 ready. Yeah. Absolutely. 12 comeforward, please? Thank you.
13 MR. STAMP: So under county manager report 13 The Department of Public Worksis
14 thisevening, first of al, beforel gointo 14 requesting to submit a grant and loan
15  that, | just want to recognize the good work 15  application to the Maryland Water Control
16  that Joye and the team, Tracy and Ken back 16  Financing Administration water control
17  here, do. It's been some challenging times 17  infrastructure finance program.
18  running special programs. 18 Asyou read in your packet, they are
19 And of course, I'll give aquick briefing 19  requesting Council approval to apply for water
20  onthefirethat we had in the north wing on 20  quality and infrastructure financial program
21 Sunday. And they'rejust doing what it takes 21 for seven environmenta projects. Applications
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1  aredueJanuary 31st of 2022. And rather than 1 MR. CLARKE: They're actually cellular.
2 mego through all seven of those, Ray is here. 2  Sotheresacdlular system. They go right
3 He'sgoing to go through the seven with you to 3 intoacentra component that's put at the
4  make sure you're okay and to gain your 4  wastewater treatment plant. They then call in
5  permission to submit that. 5  and then they would be interactive with our
6 Ray. 6  smart site plan map. So they'll then pop up
7 MR. CLARKE: Council, just so you're 7  wherethey'relocated.
8  aware, each year, we're actually, the county is 8 So let's say we have a manhole or a curb
9  provided the opportunity to apply to MDE 9 outornotacurbout. I'msorry. Butavalve
10  through the Maryland water quality 10  assembly that broke let's say along Maryland
11  infrastructure program for funding basically 11  Route 33. We would then get alow pressurein
12 through what they call the Staterevolvingfund |12  that force main. Once we have that low
13 for loans, where you can actually get loan 13 pressure, that would trigger probably at two
14  forgiveness aswell asalow interest loan. 14 points of wherethat break is located.
15 And also, for those wastewater projects, 15 We would have just beyond where the break,
16  those can also receive Bay Restoration funding, |16  beyond that one valve, and then the valve
17  basically agrant. 17  that's downstream from that would also be
18 What we're looking at, one of the first 18  showing alow pressure. So that would then
19  projects would be the replacement of The 19  giveour guysthe ability to come out.
20  Preserve at Wye Mills wastewater treatment 20 In addition, these sensors also have flow
21 plant, submitting that as a project. 21 switchesthat we can actually put right into
Page 31 Page 33
1 The next one would be basically an 1 thevavebox. Soif there'swater building up
2 emergency generator for the Martingham water 2 orflow building up, usually that's what's
3  and wastewater system. 3 happened in the past, we'll seethe level of
4 The third project would actually be for 4  water build up. Now, some of that can be rain
5  theUnionville, Tunis Mills, Copperville 5  water, but it aso can be an early warning
6  system. Thiswould actually be a sensor that 6  systemfor usif theresabreak in that valve,
7  wewould -- apressure sensor that we put on 7 inthat T that we havein those valve boxes.
8  theforce main that would help us monitor the 8  Sothat'susually where we tend to see the
9 forcemain so that it would reduce let's say 9  problemsisin those valve boxes. So it would
10  sanitary sewer overflows that would be 10  bereally an early warning system as well for
11  associated with breaks that might happen in 11  ustoreact immediately to get out there.
12 that force main. 12 MR. PACK: Likean Amber aert, will you
13 At the same time, we would also be adding 13 then get that on your cell phone, that alarm
14  vacuum collection sensors. They're pretty much |14 is--
15  thesame sensor, but then these would be added | 15 MR. CLARKE: That actually, it will
16  tothe Martingham, which would then help us 16  trigger. It will actually -- like when it
17  with saving overtime pay when that systemgoes | 17  callsinto our system, it will call out the
18  down. 18  operator. Soit'sgoing to call the first
19 MR. PACK: Ray, the sensors. I'm sorry. 19  operator on cal, the second operator on call,
20 Do they go through a phone? Areyou going 20  and then the third operator on call.
21 to-- 21 MR. PACK: Okay. Great.
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1 MR. CLARKE: The other itemisbasically 1 MR. LESHER: So at this point, that isthe
2 theBar Neck, Fairbank. We'relooking at 2  decision, that the engineering study justifies
3 trying to get funding to extend sewer out from 3 theconnection rather than rebuilding the
4  theTilghman Island wastewater treatment plant 4  Tilghman plant?
5 tothe properties out on Bar Neck and Fairbank. 5 MR. CLARKE: Yes, sir. And that's partly
6 In addition to that, we have | guess the 6  dueto thefact that when we started to look at
7  Tilghman Island sewer collection system. This 7  thesealevel rise, that had amajor impact on
8  would bekind of what we call | guessa 8 us. Basically the elevations of alot of the
9  sanitary sewer evaluation. So thisis more or 9  roads, the manholes on Tilghman Island would
10 lessdowhat we'redoingin St. Michaels. We 10  actually become submerged probably within the
11  do smoke testing and then a preliminary 11  next so many years that they were predicting.
12 engineer report. And then start the process of 12 So looking at it on a50-year basis, it
13 working to correct 1&1 problems. We know that | 13 would be best to pump that flow to
14 wedo have them looking at the monitoring 14 St Michaelsrather than have it impact the
15  reports. Sothiswould be basically the first 15  wastewater treatment plant.
16  phase of what we were doing in St. Michaels. 16 MR. CALLAHAN: Okay. Council.
17 So in addition to that project, we would 17 MR. PACK: Mr. Calahan, I'll makethe
18  also belooking at Unionville, Tunis Mills, 18  motion that we accept the grant loan package
19  Copperville. We currently have E/one pumps. 19  for water quality infrastructure program.
20 Wehavealot of 200 series pumps. 20 MR. CALLAHAN: Okay.
21 Right now E/one does not support the 200 21 MR. DIVILIO: I'll second.
Page 35 Page 37
1  series. Sowe'relooking at basically 1 MR. CALLAHAN: All right. Mr. Pack and
2 replacing those with the extreme pumps. And so 2 Mr. Divilio, motion and second.
3 thiswould basically be funding to go ahead and 3 So Madam Secretary, could you call the
4  replaceall of our 200 aswell as 1,000 and 4  vote, please.
5 2,000 series E/one pumps with all extreme 5 SECRETARY: Mr. Callahan.
6  grinder pumps. 6 MR. CALLAHAN: Aye.
7 And then the last project we haveis 7 SECRETARY: Mr. Divilio.
8  actually doing the preliminary as well asthe 8 MR. DIVILIO: Aye.
9  design for the Tilghman Island wastewater 9 SECRETARY: Mr. Lesher.
10  treatment plant. We did have RK&K complete the 10 MR. LESHER: Aye.
11 preliminary engineering report, which actually 11 SECRETARY: Ms. Price.
12 found the feasibility more or lessinstead of 12 MS. PRICE: Aye.
13 upgrading the Tilghman Island plant, we would 13 SECRETARY: Mr. Pack.
14 actually pump al that wastewater flow to 14 MR. PACK: Aye.
15 St Michaels. So thiswould be basically 15 MR. CLARKE: Thank you.
16  moving this project into design. Actually 16 MR. CALLAHAN: Thank you, Ray.
17  planning, looking at al the properties that 17 MR. PACK: Mr. Clarke --
18  wedlook at trying to serve with sewer between 18 MR. STAMP: As Ray steps away, | just want
19 St Michaelsand Tilghman. And then 19 togivehimalot of credit. He'sworking
20  ultimately begin the process of design. 20  redlly diligently with MDE to address hooking
21 MR. PACK: Grest. 21  more systems on, more septic systems onto our
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1  sewer system. 1 They put machines in to begin scrubbing
2 MR. CALLAHAN: Right. 2  theair and addressing moisture issues,
3 MR. STAMP: Clearly, it's environmental 3 humidity. They are working together with the
4  mitigation effort. And the more we can get on, 4 county, our insured, the State, which the
5  thebetter. So Ray -- 5 clerk's office and the register of willsare
6 MR. CALLAHAN: Thank you, Ray. 6  Stateorganizations. They are working
7 MR. STAMP: -- good work. 7  collectively with al three entities. They're
8 MR. PACK: And Ray, before you go, not 8  moving very swiftly to try to get that wing
9  tonight, but after the new year, could you come 9  back open.
10  back and give us an update on Ferry Point? | 10 And what | would encourage people to do
11  understand there may have been achangethere |11  that have business with the clerk of the court
12 that | think Council needsto be made awareof. |12  or theregister of willsisto go to their
13 MR. CLARKE: That would befine. Il go |13  websites. And they're being updated daily as
14  ahead and take care of that. 14  wemovethrough this.
15 MR. PACK: Thank you. 15 Again, we're moving quickly to try to get
16 MR. CALLAHAN: Mr. Stamp. 16  all services up and running as quickly as
17 MR. STAMP: Council, | wanttogiveyoua |17  possible.
18  brief update. Asyou al know, this past 18 | do want to just highlight the excellent
19  Sunday about 11:45 in the morning, the 911 19  cooperation with Patti Camenp and our register of
20  Center received an darm for afirein the 20  willsKathy Duvall, our clerk of court, Judge
21 courthouse. Easton Volunteer Fire Company 21  Kehoe, Brian Moore, who isour facilities
Page 39 Page 41
1  responded. Other companiesrespondedtoassist | 1 manager, Joye Nagle.
2 them. 2 And then again, Royal Plus Disaster Kleenup
3 There was afire on the first floor of the 3 hasdone an absolutely amazing job with avery
4 northwing. Thefire wasisolated to the 4  difficult situation.
5 clek'soffice. A piece of equipment caused 5 So I'll continue to keep Council aware of
6  thefire. It did burn up acountertop and 6  what isgoing on and our team will continue to
7  extended toward the ceiling. 7  work to get services back up.
8 Three sprinkler heads activated, put the 8 With that being said, | want to announce
9 fireout. Thereisfiredamage in that area of 9  that county officeswill be closed on Thursday,
10 theclerk's office. However, about 10  December 23rd, and Friday, December 24th, and
11 10,000 galons of water were released. So the 11  Friday, December 31st.
12 first floor and the basement area, pretty 12 And the only last thing | would say is|
13 extensive water damage as well as smoke damage] 13  would like to wish everybody happy holidays,
14 We very quickly reached out to Royal Plus 14 happy and safe holiday season. Thank you.
15  Disaster Kleenup, who responded within two 15 MR. CALLAHAN: Thank you there, Mr. Stamp.
16  hours, 15 vehicles, atractor-trailer, and 40 16  Appreciateit. Appreciate the report.
17 people. Within four hours using these specid 17  Appreciate all the good work your whole team
18  piecesof equipment to evacuate the water out 18  hasdoneinvolved in that fire. That could
19  of the building, they got about 10,000 gallons 19  havebeen alot worse, that's for sure. Okay.
20  outof thisbuilding. It was pretty impressive 20 So let's move on to public comment. Is
21  tosee 21  there asheet out there?

11 (Pages 38 - 41)

Veritext Legal Solutions



Council Meeting December 21, 2021
Page 42 Page 44
1 MS. MORRIS: There's nobody here this 1  that trade, including his nephew, Eddie
2 evening, Mr. Cdlahan. Nobody signed up. 2 Roberts, who cut hair there for a number of
3 MR. CALLAHAN: Okay. 3  years.
4 MR. DIVILIO: Mr. Clarke, you got 4 He also drove school buses 25 years here
5  anything? 5 inthe county.
6 MS. MORRIS: Mr. Clarke. 6 And the one thing that we all know about a
7 MR. CLARKE: I'mgood. 7  haircut isthat it can just do so much for your
8 MR. CALLAHAN: Got you. | gotyou. So 8  confidence. It givesyou that confidence. If
9  okay. 9 you'reayoung man going off to college and
10 So let's move on to Council comments. 10  you'regetting that haircut or you're about to
11 Mr. Pack. 11  godown theaisleto say your nuptials, that
12 MR. PACK: Okay. 12 harcutisjust not ahaircut. It means so
13 MR. CALLAHAN: Yes. 13 much more.
14 MR. PACK: Wadll, thank you. | want to 14 And that hometown barber, I mean he's your
15  tell thoselistening at home, don't adjust your 15  counselor, he's your tax adviser, he knows
16  volume. That grizling sound you hear in 16  whereyou can get the best roast beef sandwich
17  Mr. Stamp'svoiceisnot in your audio. 17  intown. | mean that local barber just is more
18 MR. CALLAHAN: Got you. 18  thanjust ahaircut.
19 MR. PACK: So | want to also echo wishing | 19 And | aways say thelocal barber islike
20  everybody avery joyous and merry and safe 20  theworking man's country club. You're going
21  Christmasand New Year, aswewill not beback |21  to seejust about every walk of life through
Page 43 Page 45
1  together until after the new year. 1  there, from Postal carriersto truck driversto
2 So be safein your travels and in your 2 utility workers, politicians, and the like.
3 contact with friends and family and enjoy 3 So we had his service this past Friday
4  yourself as best we possibly can. 4 down at Scott'sin Trappe to say good-bye to
5 | had an opportunity over the weekend to 5  him, farewell to him. Francis Wilson, Wilson's
6  attend afuneral of Mr. Francis Wilson. 6  Barber Shop, 55 years herein Easton. Again, |
7 Mr. Wilson is, was a barber herein town. He 7  want to just give highlight to his remarkable
8  wasalso the uncle of Karen Roberts, who was, 8  career that he had here and the many lives that
9  asyou know, on staff here, and Eddie Roberts, 9  hetouched along the way, including my own. So
10  whoisone of our EMTs. 10  just wanted to give a shout-out to him and his
11 And the reason why | mention thisis that 11 family, aspecia condolences to them aswell.
12 inlistening to the service and listening to 12 With that, I'll passit back over.
13 all that Mr. Wilson gave to this community, it 13 MR. CALLAHAN: Thank you, Mr. Pack. That
14  just hit meinacertain way. He was class of 14  wassomekind words. And let's give regardsto
15 Moton 1957. Attheageof 25in 1963 heopened | 15  the family.
16  up hisown barber shop here on West Street. In | 16 Mr. Divilio.
17 1977 at the age of 39, he purchased his own 17 MR. DIVILIO: So aswe head into Christmas
18  building right here, next door, on Glenwood 18  thisweekend, to me it means generosity. And
19  Avenue, 18 Glenwood Avenue, where he operated 19 in that regard, we're heading into atime that
20  therefor 55 yearsasabarber. 20 isawaysemotionaly difficult for
21 And he trained a number of young menin 21  individuals. Mental health has been a big
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1  concern of everyone's over the last couple of 1  spiritsand he was very, very receptive to
2 years. Andthisisgoing to be atimewhen 2 hearing what it isthat we want to put forth.
3 individuals who are normally going out, 3 And the number oneissue for both
4  grandparents who are going out seeing 4  organizationsisthis highway user revenues,
5  grandkids, parents who are traveling to see 5  whichis something that Governor Hogan even
6  their children and grandchildren aren't going 6  when hewas running seven, eight years ago, was
7 tobeableto. They won't feel comfortable to, 7  very supportive of. So | expect there will be
8 todoit. 8  somegood strong support behind that initiative
9 So | ask everybody to just take alittle 9  from the governor along with our organizations.
10  step back and think about how the holiday 10 So it was an honor to be able to sit and
11  season can be different and still be 11  meet with him for an hour with my counterpart
12 pleasurablefor al thoseinvolved. No 12 overa MML. Soit waswonderful.
13 pressureto anybody who is not feeling safe or 13 And again, Happy Holidays, everybody.
14  comfortable doing something. 14 MR. CALLAHAN: Thank you, Ms. Price.
15 But just keep an eye out, an ear out. And 15  Appreciate that.
16  if you have that neighbor that you don't often 16 Mr. Vice President.
17  seeor doesn't get out much, a phone call can 17 MR. LESHER: Thank you. Aswe -- | will
18 meanalot, acard can mean alot. Pleasejust 18  wish everybody safe and healthy holidays.
19  try to be generous and think of others during 19 Aswe hear more about cases of the Omicron
20  thistime and not just how you see the holiday. 20  variant of COVID-19, there are now some, even
21 Times are different, and we need to adjust 21 some high profile cases of vaccinated and
Page 47 Page 49
1 tothat. Andfor seniorsnot being ableto use 1  boosted people with breakout cases.
2 technology isabig challenge. A lot of us 2 Keep in mind the vaccines are not intended
3 think oh, well just throw Grandmaon FaceTime | 3 to prevent transmission of the disease. They
4 and let her see the kids open presents. And 4  aredesigned to save you from seriousillness
5  that doesn't happen. Sojust dial that corded 5 and death. And they are working well to do
6  phone number one extratime this weekend and 6  exactly that.
7  speak with them. 7 Vaccines are freely available at the
8 Thank you. And hope everybody issafeand | 8  Talbot County Health Department's center on
9  happy. 9  Marlboro Road. If you are not yet vaccinated
10 MR. CALLAHAN: Thank you, Mr. Divilio. |10  orif you are but not yet boosted and now
11 Ms. Price, can you hear us? 11  eligiblefor that, | encourage you to call for
12 MS. PRICE: | can hear you. | want to, of 12 anappointment. Thisisthetimeto do that.
13 course, wish everybody Merry Christmas, Happy | 13~ Thelife you save may be your own or your
14  Holidays, and Happy New Y ear. 14 mother's.
15 But also to share that | had the 15 MR. CALLAHAN: Okay. It'shard to argue
16  opportunity last week to meet with Governor 16  withthat.
17  Hogan along with the president of the Maryland | 17 | want to wish everybody a happy holiday,
18  Municipal League as both organizations were 18  too. We've all had atough year up herea
19  ableto present our legidativeinitiatives 19 littlehit.
20  from each of our organizations. It wasa 20 And | want to thank the Council for the
21 wonderful meeting with him. Hewasin great 21  great year weputin. We putinalot of hard
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1  work, and we made some hard decisionsthis 1 estate, legal, and personnel matters, as listed
2 year. | want to commend everybody. 2 onthe statement for closing that meeting.
3 And on that behalf, | want to make sure 3 Therefore, if there's no other business
4 that the team that makes us look good, all the 4  beforeus, amotion to adjourn would bein
5  employees, and | mean all the employees. | 5  order.
6  think we have 550 employees. And | want to 6 MR. CALLAHAN: | got one more thing that |
7  extend my thanksfor al they do for the 7  haveto bring up to Mr. Pack, which isvery,
8  county. | know alot of them can't be here, 8  very important for him.
9  but we do appreciate everything they do, part 9 | hate to do this, but | think | beat your
10 timeand full time. 10  record. | think | have.
11 And you know, there's situationswhereyou | 11 MR. PACK: Youdid. Congratulations.
12 seethetrue colors about how blessed we are 12 MR. DIVILIO: Before he startsa
13 when we haveafirein this building and 13 conversation for 20 minutes, I'll make a motion
14  everybody comestogether. And there's one 14 that we adjourn.
15  god, to make sureit's safe, we can work in 15 MR. CALLAHAN: | thought he might.
16  that environment. And that's what we've done 16  (Inaudible.) He was getting ready to.
17  inthelast few days. 17 MR. PACK: Let me add one more thing to
18 So |, once again, thank everybody for 18  that.
19  supporting us and coming to the meetings. The |19 MR. CALLAHAN: Madam Secretary.
20  public, the public comments and stuff, we 20 SECRETARY: Mr. Callahan.
21  appreciate you being here. And that's what 21 MR. CALLAHAN: Aye.
Page 51 Page 53
1 it'sherefor. 1 SECRETARY: Mr. Divilio.
2 So on that behalf, Mr. Vice President, 2 MR. DIVILIO: Aye.
3 Mr. Lesher, could you go ahead and close us up. 3 SECRETARY: Mr. Lesher.
4 MR. LESHER: On Tuesday, January 4th, the 4 MR. LESHER: Aye.
5  County Council will be holding awork session 5 SECRETARY: Ms. Price.
6  beginning 3:30 p.m. to discuss the creation of 6 MS. PRICE: Aye.
7  aPolice Accountability Board for Talbot County 7 SECRETARY: Mr. Pack.
8  inaccordance with recently-enacted State 8 MR. PACK: Aye.
9  legidation. Thework session will be heldin 9 MR. CALLAHAN: Good evening and have a
10  the Wye Oak Room at the Talbot County Community |10  great holiday.
11 Center and isopen to the public. 11 (Mesting concluded at: 6:46 p.m.)
12 At 5:30 p.m. that evening, the Council 12
13 will be holding ajoint dinner meeting with the 13
14  Board of Education. The dinner meeting will be 14
15  held at the board office located at 12 Magnolia 15
16  Streetin Easton. 16
17 The County Council's next meeting will be 17
18  held on Tuesday, January 11th, beginning at 18
19  sixo'’clock p.m. The Council will be convening 19
20  inopensession at 3:30 p.m. and immediately 20
21 adjourning into closed session to discuss real 21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 28th
day of December, 2021, at Easton, MD.

Qe fatihe
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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