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1 TRANSCRIPT OF PROCEEDINGS 1  nursewas ablack woman, and the respiratory
2 2 therapist was Asian. And all three of them
3 MR. CALLAHAN: Okay, Council. I think 3 cameto amoment of deep reflection and
4  wereall set, wereall set. Good evening, 4  simultaneously realized that what they shared
5 everybody. Can everybody hear? Everybody 5 incommon, the desire to live and the desire to
6  good? Okay. 6  serveandthedesireto help, transcended every
7 Good evening, everybody. So if everybody 7  tattoo, every garment, and every title, every
8  would please stand and join me on an opening 8  mosgque, synagogue, and church. And in that
9  prayer with Reverend Sandy Casey Martus, which 9  moment of please don't et me die and I'm going
10  isavery special neighbor of minethat I'm 10 todoeverything | can do to help you,
11  goingtointroduce. And she'sgoing to start 11  everything dissolved into ajoint effort to
12 off with the opening prayer. 12 heal andto attend.
13 Can you hear me, Sandy? Hit unmute, hit 13 And everything was done to the greatest of
14 unmute. 14  a&bility to save thisman. They overcame their
15 REVEREND MARTUS: Okay. Canyouhear me? |15  fearsand their isolation. And most of al,
16 MR. CALLAHAN: Y up, we can hear you. Yup. 16  they admitted their hesitation. But evenin
17  Thereyou go. Takeyour time. 17  that, they overcametheir hesitation. They
18 REVEREND MARTUS: Blessed be the Internet. 18  held each other up to ensure that they would
19 I'm so grateful to have Chuck and Julie as 19  continue to give what was necessary to the man
20  my neighbors and very delighted to be a member 20 onthetable.
21 of the Easton community. 21 Thereason | brought that up is because
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1 | moved herein June. | am getting 1  youareaCouncil of leadersthat have been
2 accustomed to the hospitality and the beauty of 2  entrusted to carefor and serve and to protect
3 thisareaand have thought quite a bit about 3 all of the people of the Easton community. And
4 what | might say as an introduction to our 4  wecome from very, very varied backgrounds;
5  prayer thisevening. 5 poalitical, psychological, emotional, economic,
6 Aswe all know, we're struggling with an 6  religious, that have varying points of views
7 eventinour livesthat is unusua and 7  and varying cultures, habits, food, you name
8 challenging and one which | hope we will all 8 it. But underneath all of those appearances of
9 traversetogether and come out the other side. 9  differences, there isthis bond that we share
10 Recently | read an article about an 10  ashuman beings.
11  emergency room doctor, Nicholas Taylor, a 11 When achild criesin India, awoman weeps
12 physician in Sacramento, California. And he 12 inNew York City because a mother knows what it
13 wascommenting on the fact that apatient came |13  meansto have achild in pain. Those
14 indying of COVID and he wasimmediately called14  fundamental human experiences are what a
15 tohisside. Andthemanlookeduptohimand |15  community sharesin common.
16  said please don't let medie. And the doctor 16 And as representatives of that community,
17  saidI'll do everything | can to help you. 17 | know that you will strive, as this emergency
18 And they took his shirt off in preparation 18  room doctor did, to go deep, deep within your
19  tointubate him and stabilize him and treat 19  own bodies and souls and hearts and minds to
20  him. And on his chest were (inaudible) tattoos |20  find the common ground of humanity that will
21  and dlogans. And the doctor was Jewish, the 21 serve one another in the most appropriate ways.
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1 MR. CALLAHAN: Thank you, Sandy. 1  December 1st, and December 8th. Council has
2 REVEREND MARTUS: So I'd like to end with 2 had achanceto review the disbursements from
3 ashort prayer of guidance. 3 the24th, 1st, and the 8th. Any additions,
4 MR. CALLAHAN: Thank you. 4  deletions, or corrections in the disbursements?
5 (Prayer). 5  Everybody good? Hearing none, the chair moves
6 MR. CALLAHAN: Thanksalot. 6 that the disbursements be accepted with
7 Now let's follow by the Pledge of 7  unanimous consent. Okay.
8  Allegiance of theflag. 8 Now, what we have, an update on the COVID
9 (Pledge of Allegiance). 9  relief CARES program. | think Clay ison here,
10 MR. CALLAHAN: Thank you. Okay. Thatwas |10  thedirector of the Department of Emergency
11 really, redly pretty. Thank you. Thanksa 11  Servicesand assistant county manager at the
12 lot, Sandy. | redly appreciateit. 12 moment. Clay.
13 REVEREND MARTUS: I'msorry itwasso hard | 13 MR. STAMP: Thank you, Mr. Council
14 togetset up. | apologize. 14  President. Joining meisAngelalLane, whois
15 MR. CALLAHAN: That'sokay. No problem. 15  aso on this committee that was formed by the
16  Youmeanalottous. And thank alot. 16  Council.
17 REVEREND MARTUS: Loveyouadl. Bye-bye. |17 | sent -- I'm going to be reviewing a memo
18 MR. CALLAHAN: Okay. Council, we have 18  that | sent to you on December 2nd giving you
19  beforeusan agenda. Let's see here now. 19  anupdate and providing some recommendations
20  Council has an agendafor December 8th before 20  relativeto the CARES grant.
21 us. If there'sany additions, deletions, or 21 Andinitialy, what I'd liketo say is
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1  correctionsto the agenda? Hearing none, the 1  wereinday 272 of the Emergency Operations
2 chair movesthat the agenda be accepted with 2 Center activation for the COVID-19 worldwide
3 unanimous consent. Okay. 3 pandemic. And we are operating in support of
4 WEe'll move on to minutes. October the 4  the Health Department and, frankly, our entire
5  13th, October 27th. Council has a chance to 5  community by providing communication and
6  review the minutes of the 13th and the 27th of 6  coordination. And | just can never pass up the
7  October. Isthereany addition, deletions, or 7  opportunity to talk about the wonderful things
8  corrections on these? 8  our community is doing together in avery
9 MR. LESHER: Mr. Callahan, we actually 9  difficult time. And | think that if we talk
10  only have the October 13th minutes. So those 10  more about that, we'd feel better about things.
11  aretheonly ones| think we can properly act 11 But I'm going to move into the CARES
12 ontonight. 12 update. Andagain, joining meisAngelalane
13 MR. CALLAHAN: Okay. Sowell justlook |13  and Nancy Andrew ishere. And of course, Corey
14  at the minutes of the 13th then. Thank you, 14  hasbeen apart of that committee aswell.
15  Mr. Vice President. Soisthere any addition, 15 So in March we were notified that we were
16  deletions, corrections of the minutes other 16  toreceivea CARES Act grant for Talbot County.
17  thanthe 27th? Hearing none, so the chair 17  That was broken into two areas of payment. One
18  moves that the minutes be accepted with 18  was$3.2 million that went to the Health
19  unanimous consent. Okay. 19  Department for public health needs, direct
20 Next on the agenda would be the 20  public health needs. And $3.2 million that
21 disbursements for the 24th of November, 21 went to the county government to support
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1  effortsto combat the coronavirus. 1  out to support our food pantries serving meals
2 At that time, the county, working with the 2 andfood to the public, those that are
3 Headth Department, submitted a plan to the 3 unemployed and struggling, to support emergency
4  State Health Department. And in that plan, 4  operationsfor personal protective equipment,
5  that weidentified original pathwaysto extend 5  shelter, and other related services.
6  funding. Itwasvery clear early on that the 6 The duration of the grant was March 1,
7  Council wanted to pass as much of this funding 7 2020, through December 30, 2020. So where we
8  aspossibleto affect people. 8  areright now iswe're coming down to 20
9 They recognized, you all recognized that 9  something days before we come to the end.
10  thebusiness community was being significantly | 10 That takes us to next steps. And so the
11 impacted, individuals were being impacted. And | 11 ~ committee is approaching the Council with some
12 of course, we, from an operations perspective, 12 recommendations to adjust funding to assure
13 had aneedsto be able to continue to serve the 13 that we spend the majority of the money where
14  public. 14  youwant it to go.
15 So originally, the areas of funding -- and 15 The relocation of funds, the
16  Angela, pleasejumpinif you feel like there's 16  recommendation isthat additional funding for a
17  something you want to stress as | continue to 17 small business grant of up to $10,000 to
18  talk through this. 18  address unmet needs among county businesses and
19 Initialy, the areas of funding were 19  nonprofits launched November 30, 2020. We want
20  directed asfollows: Thefirst is assistance 20  tomove $250,000 over to that program because
21  tosmall businessesfacing business 21  itissosuccessful.
Page 11 Page 13
1  disruptions, $1.2 million. Cassandra 1 The second item we want to do is move
2 Vanhooser, who is on here as well, stepped up, 2 $53,000 over to the distribution of meals,
3 dong with the Economic Development Commission, 3 smal grantsto five standing food pantriesin
4 and put together a small business grant 4 thecounty, who -- and the cost of the Easton
5  program. It has done outstanding work. 5  ElksLodge 1622 for mobile pantries.
6 | just want to take aminute. Cassandra, 6 And then finally, mental health first aid
7  couldyou talk real briefly about the success 7  carefor emergency services personnel for
8  of that program? 8  $9,000.
9 MR. CALLAHAN: Clay, | don't think she's 9 Angela, I'm going to pause here and make
10  connected. Soif you could keep going, that 10  surethat I'minlinethere.
11 would be great, until she gets on. 11 MS. LANE: The one thing that | would add
12 MR. STAMP: Thank you, Chuck. 12 atthispoint isthat the funding for the food
13 Anyway, that program, they far exceeded 13 pantrieswas part of our individual assistance
14 $1.2million. And I'll talk about how we're 14  program. We now have just come up with a
15 shifting afew dollars there in afew minutes. 15  dollar amount to support our food pantries and
16 The second program was to assist 16  to support some other food programs.
17  individuals struggling due to loss of income 17 So while it saysthe reallocation, that
18  and employment, and $1.2 million was directed 18 wasinour origina plan that was submitted to
19  toward that area. 19  the State back in March.
20 And finally, $800,000 to support emergency 20 MR. STAMP: Right. Thank you, Angela.
21  operationsin the county. And that's broken 21 And then moving down, the alternative
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1 qudifyinginvestments. Again, wewant to 1 So | just want to say again, Angelaand
2 shift here and make sure that we're continuing 2  Genevaand Nancy and the rest of the committee
3 todo our best to combat the COVID crisis. 3 didayeoman'sjob of putting thistogether.
4 We're recommending the following. 4 MR. STAMP: Thank you, Councilman Pack.
5 Hazard pay for public safety employees for 5 And Nancy Andrew, | know you'reon. Would
6  theperiod of time we were under a State of 6  you liketo add anything?
7  Emergency from March 16th to June 30thinthe | 7 MS. ANDREW: Thank you, Clay. | just want
8  amount of $367,000. Grantsto volunteer fire 8  tothank the Council. Their willingnessto get
9  departments, up to $30,000 per department for 9 thismoney out in the community and impact
10  their preparedness response asthey continueto |10  people was a bit of aleap of faith since we
11 serve amid the pandemic. A mobiletriageunit |11  didn't have aroadmap to follow when the
12 for emergency servicesto help with public 12 pandemic arrived on everyone's doorsteps.
13  health responses, $158,000. And emergency 13 | also want to give a shout-out to the
14  assistanceto the Neighborhood Service Center |14  Department of Socia Services. They have gone
15  for retention of COVID-19 assistance, a staff 15  back toideaafter ideato get the word out
16  position, if the State is cut out, for $5,000. 16  about theindividual assistance program. And
17 So thisis arecommendation that the 17 it hascertainly taken hold thisfall.
18  committeeis making to the County Council. 18  Unfortunately, because that means more of our
19 If anything, | would ask Corey if you have 19  neighborsin need. But they have deployed more
20  anything that you would like to say. Certainly 20  of their staff in the last few weeksto try to
21 you led the committee's efforts and were 21 process the applications that are coming in at
Page 15 Page 17
1  certainly instrumental in alot of our 1  evenagreater pace than we reported onin the
2 successes. Soif you have anything that you 2  memo. Sothey really deserve some accolades at
3 would liketo share. 3 atimewhen their services areincreasing or
4 MR. PACK: Thank you, Clay. Only to say 4  thedemand for their servicesisincreasing
5 that Angela, Linda, Cassandra, Nancy, yourself, | 5  anyway. They're going above and beyond to try
6  Andy, the committee worked redlly diligentlyto | 6  to get asmuch of thisindividual assistance
7  come up with agood plan to make sure that we 7  money out to our neighbors as possible.
8  did not send any funds back to the State. But 8 So thank you.
9  yet at the same time, we wanted to touch as 9 MR. STAMP: Thank you, Nancy.
10  many points herein the county as we possibly 10 So Mr. Council President, Members of the
11 could. 11  Council, again, the committee is asking for
12 And what the Council islooking at now is 12 your support for our recommendation.
13 the committee's efforts to touch as many points | 13 Clearly, we are till in the midst of this
14  aswe possibly can through feeding programs, 14 pandemic, and we are working hard to make sure
15  the(inaudible) program for our emergency 15  weachieve that balance between adhering to
16  services people, and also recognizing that our 16  safety precautions, yet still continuing with
17  local volunteer fire departments also took a 17  businessand life, our lives every day. Well
18  hig hit trying to ramp up for COVID aswell. 18  continueto do so, but thisis our
19 So we were looking to touch asmany touch |19  recommendation to you this evening.
20  pointsaswe possibly could and what the 20 MR. CALLAHAN: That sounds grest, Clay. |
21 Council seesnow isthat committee's efforts. 21  redlly appreciate al your hard work, Corey and
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1  Nancy and Angela and the whole committee. 1 committee for making sure that thisfunding is
2  Redly, redly appreciate al your efforts and 2  disbursed in away that it's going to have the
3 al your hard work on this. 3 most impact on the most people in our community
4 So let's open it up for Council for 4  andfor theonesin greatest need. A lot of
5  Council comments. Go ahead, Laura. 5 good visioning has goneinto this. And
6 MS. PRICE: WEéll, | guess the first thing 6 clearly, we seethe sunset on this funding
7  you might be looking for is amotion to accept 7  coming and we are acting with aacrity and
8  your recommendations. 8  prudence to make sure the job gets done.
9 Certainly appreciate everything that 9 Congratulations and thank you.
10  everybody hasdone. And | remember you saying| 10 MS. PRICE: | would also like to add also
11 early on oh, my goodness, if we get to day 50 11 that the hazard pay to our emergency services
12 andyou'rejust going to bury your headinyour |12  workers, the EMTs, the paramedics, the
13 hands. And day 270 whatever. 13  deputies, Detention Center, and 911 workers who
14 So | think thisis an excellent use of the 14  during the State of Emergency when hardly
15  money that we have left over. We certainly 15  anybody wasworking, for them to do thisand
16  hopethat they cometo usbetween now andthe |16  put themselvesat risk in atime that was very,
17  end of theyear. Well do something to extend 17 very unknown. | think we know alittle bit
18 theseinto the -- past January 1, 2021. That's 18  more what we're dealing with now.
19  still apossibility. 19 But it's not a huge thank you, but it is
20 As amatter of fact, we're going to get an 20 anextrathank you. And | think it'sagood
21 updatetomorrow. Oneof our MACo sessions, |21  placefor that money to go because they
Page 19 Page 21
1  whichisopen obviously to all of the elected 1 redly -- they always put their lives on the
2 officidsinthe State of Maryland and staff 2 line, but thisis a specia time for them to do
3 andthingslikethat. And the budget and tax 3  that.
4 committee, we are going to hear from Andrew 4 So Clay, thank you for thinking of them
5  Shouffle and from Mark, and | can't remember 5 forthis.
6 hislast, from MACo to give us some updateson | 6 MR. CALLAHAN: Mr. Divilio.
7  that. 7 MR. DIVILIO: I'll follow up with
8 But I'm going to be sharing what we're 8  Ms. Price'sremarks. | do agree, yes, the
9  doing to the other counties to do that. 9 fundsare-- thetimeisrunning out. We need
10 So with that, I'm making a motion. 10  tospendthis.
11 MR. CALLAHAN: Do we have a second? 11 We've chosen some excellent areasto give
12 MR. LESHER: I'll second it. 12 thismoney to for the needs that's out there.
13 MR. CALLAHAN: Wevegot amotiononthe 13 |t seemslike the needs are growing in every
14 floor to go with the recommendation of the 14 direction.
15  committee to disburse this money out to certain | 15 We've been very fortunate on the county.
16  disbursementsthat the committee has come up 16 | don't believe we've had to furlough anybody
17  withto help the community. 17  orlay anybody off.
18 MR. LESHER: Mr. Callahan, just by way of |18 There's only so much money that'sin the
19  discussion on thisitem, | can't imagine that 19  bucket at the starting of the year. And we're
20  we're going to see anything but support on 20  inafortunate position where some money has
21  this, but | just what to echo the thanks to the 21 been added to us from the government and we're
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1  ableto usethat money to thank and reward 1  floor and asecond. Do | need to put avoteto
2 those who have been protecting usthemost, who | 2 this?
3 areriding in the ambulance, who are seeing 3 Madam Secretary, could you call the vote
4  thesesick passengers going to the hospital. 4  please.
5 So money is awaystight, it's always an 5 MR. LESHER: Mr. Callahan, before you do.
6 issue 6 MR. CALLAHAN: I'm sorry.
7 I compliment this commission for finding 7 MR. LESHER: | just wanted to add one
8  thebest use of this money and making sure that 8  more, and | apologize.
9  wereceived enough to give out. So thank you 9 MR. CALLAHAN: Sure.
10  very much. 10 MR. LESHER: | had a chance to speak
11 MR. PACK: Chuck, if | couldadd. | know |11  aready onthis, but I'm asking for the liberty
12 Cassandrawasn't able -- 12 todoit asecond time.
13 MR. CALLAHAN: Sure, sure. 13 | want to be careful that we don't
14 MR. PACK: Isthat the businesscommunity |14  characterize the paymentsto the emergency
15  herein Tabot County, hopefully they recognize |15  workersassimply areward. It isthat, but
16  what the CARES committee and this Council has| 16  it's more than that.
17  done. 17 These are people who, when the rest of us
18 We have put almost in excess of 18  were sent home to work remotely, were able to
19  $2million, once everything has been issued 19  dothat, they could not. Day cares closed.
20  out, amost in excess of $2 million into the 20  Schoolswere closed. These people had to make
21 business community here in Talbot County. 21  real sacrificesin order just to show up for
Page 23 Page 25
1 Cassandra through her committee has spent 1 work.
2 dl of the 1.2 that wasiinitially alocated to 2 Thiscame at acost. Thisis compensation
3 her. Shereceived another $538,000 for 3 aswadll. It'sredly important that we make
4  restaurants. That money is going out shortly. 4  themright. AndI'm glad that we're ableto do
5 Andasyou can see here, therecommendationof | 5  that with thisfunding.
6  thecommitteeisto put another $250,000 onto 6 MR. CALLAHAN: Thank you, Mr. Lesher. |
7  thebusinessside. 7  appreciate that comment. | couldn't agree
8 So | hope that word gets out to the 8  more.
9  business community. If you hear people saying 9 So anybody else? Okay.
10  Tabot County doesn't think about us, that is 10 Madam Secretary, could you call for the
11  nottrue. Chalenge that because when thisis 11  vote, please.
12 all over and said and done, Talbot County will 12 SECRETARY: Mr. Calahan.
13 put aimost $2 million back into local 13 MR. CALLAHAN: Yes.
14  businesses. 14 SECRETARY: Mr. Divilio.
15 MR. CALLAHAN: Thank you, Mr. Pack. 15 MR. DIVILIO: Aye.
16  That'sagood point. | hope the community does | 16 SECRETARY: Mr. Lesher.
17  recognize all the stuff that we'retrying to 17 MR. LESHER: Aye.
18  feed the businesses and keep businesses alive 18 SECRETARY: Ms. Price.
19 andwdll. 19 MS. PRICE: Aye.
20 So do | need to put this, Mr. Hallis, do | 20 SECRETARY: Mr. Pack.
21 needto put this -- we got amotion on the 21 MR. PACK: Committee member. Should |
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1  vote? Butl vote aye. 1 And so what that involves for usis
2 MR. CALLAHAN: Okay. Council, we've got a 2 working with the general code publishers
3 unanimousvote. Okay. 3 company who publishes our code and working
4 MR. STAMP: So Mr. Council President, | 4 through the way to recodify, recompile,
5  would just like to thank the County Council for 5 reformat, and reorganize the code so it can be
6  your continued leadership. Truly thisisan 6  reissued. And that's what's occurring here.
7  example that we should focus on. 7 The last time that we did one of these was
8 We're still in the middle of the fight. 8 in2001. And sowe areamost 20 years later
9  Wevenot reached theend. But as| aways 9  todo the same update and the same exercise.
10  say, ashipin astorm, we keep the bow in the 10 So the bill that you have before you is
11 sea, thesunwill come out. Wejust need to do 11  very similar to the bill that was adopted in
12 duediligence. And with your leadership, well 12 2001. And it providesfor the recompiling,
13 continueto do that. 13  recodification of the Talbot County Code and
14 Thank you all. 14  makes certain minor changes that general code
15 MR. CALLAHAN: Thank you. Wereally 15  publisher identified in connection with that.
16  appreciate your leadership, too. Okay. 16  Mostly it'sreformatting, it's updating certain
17 Council, let's move on to legislation, 17  references. If alaw has changed or been
18  introduction to legislation. Council's next 18  recodified in the General Assembly, this code
19  item, introduction to legislation. 19  update will have that updated reference.
20 Madam Secretary, would you read the title 20 So that's the purpose of this.
21 tothehill for the record, please. 21 MR. CALLAHAN: | see, | see. Council like
Page 27 Page 29
1 SECRETARY: An ordinance to adopt the 1  tocomment? We'regood. Okay.
2 codification and revision of the ordinances of 2 Thank you, Tony.
3 Talbot County, Maryland, providing for the 3 Because we are meeting virtualy, I'm
4 maintenance of said code, establishing a 4  going to ask Madam Secretary to conduct aroll
5  penalty for altering or tampering with the 5 cdl tointroduce the legidation.
6  code, and making certain substantive changesin 6 SECRETARY: Mr. Callahan.
7  previously adopted ordinances. 7 MR. CALLAHAN: Aye.
8 MR. CALLAHAN: Thank you, Madam Secretary. 8 SECRETARY: Mr. Divilio.
9 So Tony, are you on the line? 9 MR. DIVILIO: Aye.
10 MR. KUPERSMITH: Yes, I'm here. Canyou 10 SECRETARY: Mr. Lesher.
11 hear me? 11 MR. LESHER: Aye.
12 MR. CALLAHAN: Okay. So could you give us 12 SECRETARY: Ms. Price.
13 someinformation and kind of break it down for 13 MS. PRICE: Aye.
14  usalittle bit so everybody sort of 14 SECRETARY: Mr. Pack.
15  understands what we're doing here? 15 MR. PACK: Aye.
16 MR. KUPERSMITH: Yes. Absolutely. 16 MR. CALLAHAN: Okay. Weveintroduced it.
17 MR. CALLAHAN: | appreciateit. 17 I'msorry. Did somebody say something? Okay.
18 MR. KUPERSMITH: So under the Talbot 18 Madam Secretary, can you announce the bill
19  County Charter, at least once every 20 years, 19  number to the public and the hearing date,
20  thecounty hasto compile and recodify all of 20 please.
21  theTabot County laws. 21 SECRETARY:: Yes. Thiswill be known as
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1 Bill Number 1467, and the public hearing will 1 MR. CALLAHAN: Yup. Go ahead.
2 beheld on Tuesday, January 12, 2021, at 2 MR. KUPERSMITH: Yes. Sothisisa
3  6:30p.m. 3 resolution that we have introduced and are
4 MR. CALLAHAN: That sounds great. | think 4  considering at the request of the Town of
5 that'sal wehave onthat. That sounds great. 5  Easton. The county currently owns and
6  Anybody else have anything before we move on to 6  maintainsthis section of Glenwood Avenue.
7  thepublic hearing? Okay. 7 The section that we're talking about is
8 The public hearing, we're running just 8  the section between the bypass and the Tred
9 fiveminuteslate at 6:30. So for the public 9 AvonRiver. Thisisinan areawhere the town
10  hearing, Council will be holding a public 10  hasbuilt anew foot bridge over the Tred Avon
11 hearing. 11  River that connects Easton Village to Glenwood
12 Madam Secretary, will you please read the 12 Avenue
13 first resolution into the record, please? 13 And so the Town of Easton, as | understand
14 SECRETARY: Resolution Number 297, a 14 it, isrequesting that we convey this section
15  resolution authorizing the transfer of a 15  of road, which islocated entirely within the
16  portion of Glenwood Avenue in as-is condition 16  Town of Easton. The county just happensto
17  tothe Town of Easton by quitclaim deed for no 17 dtill ownand maintain theroad. So they've
18  monetary consideration. 18  requested that we convey it to them. They
19 MR. CALLAHAN: Thank you. | will now open 19  would take over the ownership and maintenance
20  thepublic hearing on Resolution 297. 20  of theroad. It would still be a public road.
21 So Parker, do we have anybody online? 21 And | think thiswould allow the town to
Page 31 Page 33
1 MR. DURHAM: We have severa callers 1  make certain improvements that they may want to
2 connected to the session through the computer 2 makein connection with having awalking
3 and also through their telephone. 3 corridor from Easton Village over the foot
4 If any of the viewers or callers would 4  bridge into the town.
5 liketo speak, please either pressthe hands up 5 MR. CALLAHAN: That was great.
6  button or star three on your phone to indicate 6 MR. DURHAM: Wedo have onecadler.
7  that you would like to speak. 7 MR. CALLAHAN: | wanted to lay out the
8 MR. CALLAHAN: Okay. And I'm going to lay 8  ground rulesfirst so everybody realizes. So
9 alittlebit of the ground rules. 9  threeminutesfor anindividua and five
10 Ms. Price, will you do the time? Can you 10  minutesif you're representing an organization
11 takeit off mute, off mute. There you go. 11 or group.
12 MS. PRICE: Sorry. Beforeyou -- yes. 12 MR. DURHAM: Caller begin.
13 But! do have aquestion. Can we get ashort 13 SPEAKER: I'm not spesking on this
14 explanation of this? Normally right before we 14  particular issue. Sorry.
15 haveapublic hearing, there might be somebody, 15 MR. CALLAHAN: No problem. Thank you.
16  whether it's Tony or somebody else, who givesa 16 MR. DURHAM: That wasthe only caller that
17  little bit of an explanation of what thisis 17  hasindicated they wish to speak.
18  about. 18 MR. CALLAHAN: Okay. Sowell closethe
19 MR. CALLAHAN: Sure. Tony, can you do 19  public hearing on hearing 297.
20  that? 20 Resolution 297 is eligible for vote on
21 MR. KUPERSMITH: Yes. Canyou hear me? 21 December 15th unless Council wishesto move
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1  resolution to the third reader tonight for your 1 MR. PACK: (Inaudible), Chuck.

2 actions. 2 MR. HOLLIS: Actually, Mr. Callahan,

3 MR. PACK: Mr. President, | would make a 3 youretaking avote on the actual motion now.

4 motion we move 297 to third reader this 4  You've already moved it to third reader.

5 evening. 5 MR. CALLAHAN: Okay. Now we'retaking a

6 MS. PRICE: Second. 6  motion, vote on motion 297. Madam Secretary,

7 MR. CALLAHAN: Sowehaveamotionanda 7  could you call theroll, please.

8  second to move 297 to third reader. 8 MR. PACK: Mr. Calahan, asapoint of

9 Madam Secretary. 9  order, she hasto actually read the resolution
10 SECRETARY': Resolution 297 -- 10  that's now been moved to be read athird time.
11 MS. PRICE: | ask that so much be 11  Soshehastoreadit.
12 considered areading. 12 MS. PRICE: Or at least until | interrupt
13 MR. PACK: Mr. President, point of order. 13 her.
14  You probably need to take a vote on the motion. | 14 MR. CALLAHAN: Madam Secretary, could you
15 MR. CALLAHAN: I'msorry? | didn'thear |15  read the resolution, please.
16 you. 16 SECRETARY: Resolution Number 297, a--
17 MR. PACK: You needtotakeavoteonthe |17 MS. PRICE: | ask that so much be
18  motion to moveit to third reader. 18  considered areading.
19 MR. CALLAHAN: Yeah. Takeamotion for | 19 MR. CALLAHAN: Thank you. Now we're ready
20  thethird reader. 20 toputitfor vote. Okay.
21 MR. PACK: Vote. 21 Madam Secretary, could you call for the

Page 35 Page 37

1 MR. CALLAHAN: Madam Secretary, vote for 1 vote.

2 thethird reader. 2 SECRETARY: Mr. Calahan.

3 SECRETARY: Mr. Callahan. 3 MR. CALLAHAN: Aye.

4 MR. CALLAHAN: Aye. 4 SECRETARY: Mr. Divilio.

5 SECRETARY: Mr. Divilio. 5 MR. DIVILIO: Aye.

6 MR. DIVILIO: Aye. 6 SECRETARY: Mr. Lesher.

7 SECRETARY: Mr. Lesher. 7 MR. LESHER: Aye.

8 MR. LESHER: Aye. 8 SECRETARY: Ms. Price.

9 SECRETARY: Ms. Price. 9 MS. PRICE: Aye.
10 MS. PRICE: Aye. 10 SECRETARY: Mr. Pack.
11 SECRETARY: Mr. Pack. Mr. Pack. 11 MR. PACK: Aye.
12 MR. PACK: Aye. 12 MR. CALLAHAN: Got amotion and it has
13 MR. CALLAHAN: Thank you. Wegotamotion |13  passed. And now Resolution 297 has passed.
14 and second. And Bill Number 297 passes. 14  Thank you, Madam Secretary.
15 MS. PRICE: That was the -- that vote was 15 So we can move on to our next bill, which
16  onthe motion to moveit to third reader. So 16  was1466. Madam Secretary, could you go ahead
17  now we need to moveit to third reader and then 17 and read that, please.
18  takeavote on the actua resolution. 18 SECRETARY : Bill Number 1466, abill to
19 MR. CALLAHAN: Thank you. Madam 19  authorize Talbot County, Maryland, the county,
20  Secretary, for vote for the third reader, 20  toborrow not more than $350,000 in order to
21 please. 21  finance and refinance improvements to certain
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1  wastewater facilitiesin the county and to 1 MR. CALLAHAN: Okay. All right. | will
2 effect such borrowing by the issuance and sale 2 closethe public hearing on 1466.
3 of one or more series of its general obligation 3 1466 is eligible for vote on Tuesday, the
4 bonds payable from ad valorem taxes to be 4 15th, unless Council wishesto move the
5  levied by the county. Exempting the bonds from 5  resolution to third reader tonight for action.
6  theprovisions of 19-205 and 19-207 of the 6 MR. PACK: Mr. President, | will make a
7  Local Government Article of the Annotated Code 7 motion that we move Bill 1466 to third reader
8 of Maryland. Authorizing the consolidation of 8 thisevening.
9  the separate series of bondsinto one or more 9 MS. PRICE: Second.
10  bonds. Authorizing the refunding of such bonds 10 MR. CALLAHAN: Madam Secretary, we have a
11  andrelating generally to the issuance and sale 11  motion and a second to move 1466 to third
12 of such bonds for such purposes. 12 reader.
13 MR. CALLAHAN: Thank you, Madam Secretary. | 13 SECRETARY: Mr. Callahan.
14 Do we want to -- | guess Angela, she's 14 MR. CALLAHAN: Aye.
15  gone. She'sthere. Angela, would you mind 15 SECRETARY: Mr. Divilio.
16  justkind of giving abrief on this, please. 16 MR. DIVILIO: Aye.
17 MS. LANE: Yes. Thisistheenabling 17 SECRETARY: Mr. Lesher.
18  legidlation to alow the Council to borrow up 18 MR. LESHER: Aye.
19  to $350,000 from the US Department of 19 SECRETARY: Ms. Price.
20  Agriculture Rural Development program. 20 MS. PRICE: Aye.
21 Thisis part of an agreement that the 21 SECRETARY: Mr. Pack.
Page 39 Page 41
1  county entered into in May of 2020 with Rural 1 MR. PACK: Aye.
2 Development to alow the county to borrow the 2 MR. CALLAHAN: Motion and seconded and
3 $350,000 of bond funds and to accept a grant of 3  it'spassed to moveto third reader.
4 $1,050,000 to make additional improvementsto | 4 Madam Secretary, can you read the bill,
5 the St. Michael's wastewater collection system. 5 please.
6 MR. CALLAHAN: | appreciatethat, Angela. | 6 SECRETARY: Bill Number 1466 --
7 Council have any questions? Okay. 7 MS. PRICE: | ask that so much be
8 We're going to open it to the public 8  considered areading.
9  hearing on Bill 1466. Mr. Durham, do we have 9 MR. PACK: No objection.
10 any callers? 10 MR. CALLAHAN: Madam Secretary, we've
11 MR. DURHAM: Cadlers, if you wish to 11  moved it to third reader. Now can we call for
12 spesk, please press asterisk three on your 12 avote
13 phone. If you're on the computer, pressthe 13 SECRETARY: Mr. Calahan.
14 raised hand button. 14 MR. CALLAHAN: Aye.
15 We do have one caller with their hand up, 15 SECRETARY: Mr. Divilio.
16  but it may be from before. So I'm going to 16 MR. DIVILIO: Aye.
17  unmutethat same caller again. Asterisk three 17 SECRETARY: Mr. Lesher.
18  also putsthe hand down. 18 MR. LESHER: Aye.
19 Caller, please begin. 19 SECRETARY: Ms. Price.
20 Okay. No one hasindicated they wish to 20 MS. PRICE: Aye.
21 spesk. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1 fixthat echo. You could just go out of Webex
2 MR. CALLAHAN: Bill 1466 haspassed. And 2  because we're on the call.
3  that'sgreat. 3 Can you hear me now?
4 And we'll move on to -- anybody have 4 MR. CALLAHAN: Yes. There'sno echo aso
5  anything else on 14667 If we don't, well move 5  right now. Sogo ahead, Miguel.
6 ontoédigiblevotes. Okay. 6 Can you hear me, Miguel ?
7 Council's next to have a Bill Number 1465 7 MR. SALINAS: Areyou able to hear me now?
8  dligiblefor vote. Madam Secretary, would you 8 MR. CALLAHAN: | can hear you.
9  pleaseread for the record. 9 MR. SALINAS: Thank you. Inyour Council
10 SECRETARY: Bill Number 1465, ahillto |10  packet, thereis asupplemental item that |
11 adopt the Cordova Village Master Plan, 11  gavetothe Council. | just wanted to update
12 December 2019, in accordance with the 2016 12 youand let you know what happened since the
13 Tahbot County Comprehensive Plan and the 13 public hearing in November.
14  provisions of Local Government Article section | 14 I met with several members of the Cordova
15 10324 and land use article section 1405, et 15  community and Historical Society. We had what
16  seq., Annotated Code of Maryland. 16 | thought was agood meeting. We met for two,
17 MR. CALLAHAN: Okay. | think Miguel and| 17  two and ahalf hours. And | was able to answer
18  Mary Kay, they are -- can you hear us? Mary 18 alot of their questions.
19 Kay and Miguel? 19 They expressed to me what they thought
20 Okay. Until they get straight and get on 20  wereinaccuraciesin the existing conditions
21 here, let's open for discussion with Council. 21 section of thereport. And | did explainto
Page 43 Page 45
1 MR. LESHER: Mr. Calahan, I'm actually 1  them that the existing conditions section of
2 eager to -- there were some (inaudible). 2  thereportisn't -- it'sreally a snapshot of
3 MR. DURHAM: Miguel and Mary Kay have | 3  the CordovaVillage. It'sreally designed to
4 unmuted their computer. Sothey shouldbeable | 4  givethereader an ideaor the context of the
5  tospeak. 5 villageitsdlf.
6 MR. CALLAHAN: Okay. 6 And alot of timeswhy we ask for an
7 MR. SALINAS. Canyou hear me, President | 7  existing conditions section as well isto make
8  Pack? 8  surethat the consultants who develop the plan
9 MS. VERDERY: President Callahan. 9 haveageneral or agood understanding of the
10 MR. SALINAS: I'm sorry, President 10  areathat they're working with.
11  Calahan. I'm sorry. 11 And so | explained to them, for instance,
12 MR. CALLAHAN: It'sunderstandable. It's |12  whenwelist businessesin the existing
13 myfirstone. That'sokay. That'sal right. 13  conditions section, we're not listing every
14  Don't get Corey al excited now. All right. 14  singlebusinessin Cordova. Again, it'sjust a
15 We don't see your picture. If you want 15  snapshot of some of the businesses.
16  to-- don't see your picture, but you can speak 16 | explained to them that the demographic
17  if you'dlike. 17  datawas based on alarger geographic area
18 MR. SALINAS: Sure. 18  because that's the smallest area that we could
19 MS. PRICE: Hangon, guys. There'sa 19  get datafrom from the US Census Bureau. So we
20  really bad echo on everybody. 20  havethat type of discussion.
21 MR. SALINAS: Okay. Onesecond. Well |21 | also talked to them about the purpose of
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1  themaster plan, that the master plan redly is 1  which was a paragraph that we added on page 54
2  thereto -- it's a statement of the community's 2  related to potentia railsto trails bicycle or
3 visionsand the goals for the community. 3 multi-modal trail. Inyour item, | attached
4 Adoption of the plan, just like the 4  page 54 and highlighted in yellow that
5  Comprehensive Plan, it doesn't presume any 5  paragraph that we agreed upon.

6  automatic implementation. And | think that 6 And | stand for any questions beyond that.
7  they wereworried that it would. | assured 7 MR. CALLAHAN: Okay. | openit for

8 themthat alot of these recommendations 8  Council discussion.

9  obviously would not be explored and refined or 9 MR. LESHER: Miguel, Mr. Salinas, could

10  redesigned or designed the way that themaster |10  you talk about what you have done since we

11 plan gives suggestions towards without 11  introduced thisin terms of updates and

12 community'sinvolvement in the implementation |12  changes, which | understand are

13 and certainly at the Council's direction. 13  non-substantive, but nevertheless might have

14 Regarding we talked about the e-mail 14  addressed some of the concerns that were raised

15  issue. | did go back and look at the sign-in 15 by those citizensin Cordova?

16  sheetsfrom the community meetings to make sure 16 MR. SALINAS:; Sure. Sincethe

17  that they wereall included in thelist of 17  introduction of the legislation? Sure.

18  e-mailsthat we have distributed out, which 18 The major changes, the addition of the

19  were about 68 people who gave us e-mails. | 19  paragraph on page 54, which you have.

20  checked back with staff to see when we had 20 And also, there was a minor error, it was

21 disturbed e-mails out. We talked about that. 21 non-substantive, in the existing conditions

Page 47 Page 49
1 So there were e-mails that came out in 1  section, referred to the Baptist Church as
2 January. We gave them e-mails or an e-mail 2  Methodist. And I'm not sureif the Baptists
3 when we went on lockdown for alittle bit to 3 would have liked that. So we changed it back
4 let them know that things were postponed and 4  toBaptist.
5  about five, six other e-mailsthrough the 5 And beyond that, from the meeting, |
6  course of the year as meetings were scheduled. 6  didn't -- there wasn't anything else that came
7 And so | didn't sense from our meeting 7  out that needed changing. | wasn't given a
8  that therewas-- | didn't get anything 8 listof inaccuracies. Sol couldn't do
9  gpecificin terms of recommendations that the 9  anything more than that.

10  representativesdid not like. If anything, | 10 MR. CALLAHAN: So Mr. Vice President, |

11 think that there were recommendationsinthere | 11 think you were asking, one of the issues was

12 that they actually preferred and that we pursue 12 Nagel Farm. They had big concerns about rails

13 and pursue quickly. Relocation of the 13  totrailsand coming through there and truck

14  collection centersis an example of one of 14 traffic, stuff like that.

15  those. 15 So | think Miguel has done a great job and

16 So that'sjust, alot of what | just 16  Mary Kay trying to reword some of that stuff to

17  mentioned isin the supplemental item that | 17 makethem fed that there wasn't going to be a

18  provided you. 18  trafficissue down theroad. You know, so |

19 And the last thing | wanted to mentionis 19  think that was one of the safety issues. And

20  Zach Smith, who isthe attorney for Nagel Farm | 20 they've done agood job to handle that. And |

21  Service, heand | worked out some language 21  think the Nagels arein pretty good shape with
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1 that. 1  adopting this?
2 MR. SALINAS: President Callahan, just for | 2 MR. SALINAS: Sure. The adoption of the
3 any public who islistening. 3 CordovaVillage master plan, just like the
4 MR. CALLAHAN: Yes. 4  adoption of the Tilghman Village master plan
5 MR. SALINAS: | can read that paragraph. 5 andtheBéellevue Village master plan, is
6 MR. CALLAHAN: | think that'sagreat -- | 6  incorporated as part of our Comprehensive Plan.
7  wasredly thinking about that, Miguel. | 7 So the master plan, whether it'sa
8  think that'sagreat -- yeah. Would you mind 8  Comprehensive Plan or amaster plan, what that
9  reading that for the public record, please? 9 redlyis, it gives astatement of the
10 MR. SALINAS: Sure. The additional 10 community'svisionsand goalsand it setsa
11  paragraph on page 54 of the draft master plan 11  number of policies, sometimes a number of
12 sates: If atrail isbuiltinthisarea, the 12 objectives, which are recommendations that are
13 alignment and amenities will be designed in a 13  adopted by the legislative body.
14  manner that will not adversely impact active 14 And by adoption of that, it setsatone or
15  farming operations for adjacent businesses, 15  direction for potential future implementation
16  such asNagel Farm Services. 16  either through zoning, either through capital
17 MR. CALLAHAN: Soit'sgreat. Itsounds |17  projects, through grant programs, through
18  great. 18 there'sall kinds of different waysto do
19 MS. PRICE: Sowe had some other inputand |19  implementation.
20  aletter from the Cordova Historical Society as | 20 Master plans, just like Comprehensive
21 recent asthismorning. And it said how well 21 Plans, can change over time. Theillustrations
Page 51 Page 53
1  attended the meetings were at thistime ayear 1  that aretypical in master plans are
2 agotimeyear ago and some of themeetingshad | 2 illustrations, they'reillustratives that show
3 not been able to take place obviously dueto 3 apotential way of doing things. But because
4  COVID thisyear. 4 that graphicisin the master plan doesn't mean
5 And with something as important asthis, 5  that that isexactly how it's going to look if
6  youknow, isit worth waiting alittle bit 6 it'severimplemented.
7  longer to make sure that everybody has been 7 A lot of times implementation of something
8  ableto haveinput because while a couple of 8 likeavillage park requires the participation
9  things may have been addressed, there may be 9  of departmentslike Parks & Rec, the Office of
10  other people out there who are not tuned in to 10  Tourism, and the citizens themselvesin terms
11 thefact that this was going on or don't feel 11  of designing the details what actually would
12 likethey have away to really reach out to us. 12 happen there.
13 So would it make sense to delay this? | 13 MR. CALLAHAN: Okay. All right. Any more
14  meanitisamaster plan. Maybe we should be 14 Council comments?
15  waiting another three or six months to make 15 MR. DIVILIO: So| attended | think one of
16  surethat we've gotten all of the input and 16  the meetingsout at Cordova. I've read through
17  addressed any potential problems. 17 the master plan.
18 MR. LESHER: Mr. Sdlinas, could you go 18 | received, we've received aton of
19  back and just summarize for the public's 19  email. Well, not aton. But asignificant
20  benefit sort of the purpose and force of a 20  number of e-mails from people in Cordova.
21 master plan, what are the implications of 21 | did speak with the Nagel Farm Service
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1  family about some of the concerns that they 1  thecdl phonetower. One person did e-mail
2 had. I'mglad that we're addressing them. And 2  about that, that they wanted more information
3  itevensaysin the plan to make sureto 3 about that.
4  protect the Nagel Farm Service business that's 4 Miguel and Mary Kay, you know if we're
5 there 5  talking about Cordova, I'm going to bring it
6 Whoever wrote this, I've never seen 6  up. | know that we are moving, hopefully
7  retained used so many times and so many 7 moving forward quickly with that.
8  different ways and synonymsfor it that it's 8 But those are the types of improvements
9  very apparent to me that Cordova, like 9 that they want to see, to be able to use
10  Beéllevue, does not want to see change. 10 technology alittle bit better, but just be
11 But what they do want is afew things 11  sdofer, relocate some of the ugly stuff, the
12 adjusted where they're still being able to 12 recycling things that everybody in every town
13 retain what they alwayswere. Sokind of think |13 needs.
14  of the Rice's Country Store, the A1 Liquor 14 But it is agood document that I'm
15  Store, some stores that are there, that 15  impressed with how well it's been put together.
16  businessesthat could benefit the small 16  Butdon't let the size of it intimidate you.
17 community. Little walking paths acrossthe 17  Readthroughit and | think you'll be impressed
18  roadto facilitate safety for those who need to 18  withit.
19  walk across. Some aesthetics, some of those 19 MR. CALLAHAN: Thank you, Mr. Divilio.
20  issues. 20 Mr. Pack, you okay?
21 And anytime you give it to government, 21 MR. PACK: Yes. I'm certainly ready to
Page 55 Page 57
1 it'sgoing to take forever and it's going to be 1  proceed with the bill this evening,
2 alot. 2  Mr. Cdlahan.
3 So | think alot of people are seeing the 3 | think staff, Mary Kay and Miguel, has
4 94, 95-page document and getting intimidated by | 4  taken the same approach they did with Bellevue
5 it. But whenyou gothroughit, | likeit and 5 and Tilghman Island. The community was
6 | thinkit'sappropriate and I'd be willing to 6  contacted. Thecommunity was engaged. The
7  voteonittonight. But again, | do understand 7  community had opportunity to respond and give
8  big documents can be intimidating for alot of 8  input on several occasions, not just one
9  the community. 9  meeting, but several meetings.
10 But thiswould really, in my opinion, 10 | think to my count, Cordova has over
11  protect Cordova, maintain what it is, and 11 1,000 residents. We've gotten three e-mails,
12 dowly alow it to bring back some businesses 12 three, fromcitizens. And one, counting
13 that it may have lost without requiring 13 Mr. Zach Smith, regarding Nagel Farm has
14 anything. Thisdoesnot -- thisisnot a 14  dready been addressed, as Mr. Salinas has
15 foundation. Thisisnot asolid start for any 15  adready pointed out. So that particular
16  kind of construction, design, or improvements. 16  question and point has already been remedied.
17  It'sjust, not awish list, but anidea, 17 Again, this does not change the table of
18  comprehensive one. 18 useinthe Village Center of Cordova. Those
19 MR. CALLAHAN: Right. Okay. 19  itemslisted there on the table of use do not
20 MR. DIVILIO: And going through it, this 20  change.
21 wasone other -- there's so much to it. Oh, 21 Thisisaguide, if youwould, for as
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1  future development and future businesses come 1 This hopefully will empower that community
2 into the Cordova area, where they should lay in 2 tomaintainitsidentity in the way that |
3  that Village Center. 3 think isgenuinely reflected in the document as
4 We've done the same thing in Bellevue. 4  wdl.

5  Wevedonethe samething in Tilghman Idland. 5 MR. CALLAHAN: Okay. Thank you,

6 The Comprehensive Plan that was passed by 6  Mr. Lesher.

7  the Council does dictate that those VCs must 7 So just to let Council know, we do, if

8 haveaVillage Comprehensive Plan. Andthat's | 8  you'd like, we do have an option. We do have
9  what staff is attempting to do here. 9 anoption. We can vote on it tonight or we can

10 | support it. | think they have checked 10  voteon it next week.

11 Al of the boxes, and the community was 11 So how does Council feel? It lookslike

12 thoroughly engaged and their input has been 12 the mgjority feelslike we're ready to vote

13 received and acted upon. 13 tonight.

14 MR. CALLAHAN: Thank you, Mr. Pack. 14 MR. PACK: Yes, sir, Mr. President. |

15 Everybody really, redly great -- go 15  will make amotion that we bring Bill 1465, the

16  ahead, Pete. 16  master plan, to vote.

17 MR. LESHER: Just to echo some of 17 MR. LESHER: I'll second.

18  Mr. Pack's remarks. 18 MR. CALLAHAN: Wegot amotion and a

19 The community sometimes, when you'redoing 19  second to vote on Bill 1465.

20  thesekinds of planning projects, getting 20 Madam Secretary, could you call for the

21 public engagement is tough. 21  vote, please.

Page 59 Page 61
1 And what we saw with the Cordova Village 1 SECRETARY: Mr. Calahan.
2 master plan was really impressive, areally 2 MR. CALLAHAN: Aye.
3 impressive level of public engagement. People 3 SECRETARY: Mr. Divilio.
4  redly turned out. People really provided 4 MR. DIVILIO: Aye.
5  substantive feedback. And the document does 5 SECRETARY: Mr. Lesher.
6  reflect the substance of that feedback. 6 MR. LESHER: Aye.
7 Now, there wasn't complete consensusin 7 SECRETARY: Ms. Price.
8 theroom. And therefore, different ideas or 8 MS. PRICE: Aye.
9  opposing ideas, some people fed that, may have | 9 SECRETARY: Mr. Pack.

10 feltthat it wasn't representative of their 10 MR. PACK: Aye.

11 viewsonaparticular issue, on therail trail 11 MR. CALLAHAN: Bill 1465 has passed.

12 or onthelocation of some other element. 12 So good job, Miguel and Mary Kay, with al

13 But | want to commend the planning staff 13 your hard work. And Council, too. Weall

14 for not only with the consultants getting that 14 tried to put our inputs and go to some of those

15 initial engagement, but also for continuing to 15 mestings. | think at the end of the day,

16  work with people even after thiswas 16  Cordovaisgoing to be a prosperous town and

17  introduced, meeting with these citizens, 17  it'sgoingto add alittle bit of bright light

18  continuing to tweak this, continuing to make 18  tothat town. Sol appreciateit.

19  corrections and sort of fill in the gaps. 19 So Council --

20  Inform people about what thisis really about 20 MR. SALINAS: President Callahan, it's

21 and what the implications are. 21 Migud.
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1 MR. CALLAHAN: Yes. 1  saythat I'minfavor oneway or the another or
2 MR. SALINAS: Just for those that are 2  opposeit oneway or another. It'sjust to
3 listening too, thank you, Council, for the 3 fulfill therequirement. It must be put on the
4 support on this project. And | look forward to 4  agendafor public debate by the Council. Okay?
5  reaching out to the Cordova community and 5 MR. CALLAHAN: Thank you, Mr. Pack.
6  Historical Society and working withthemonthe | 6 Anybody else for discussion? Okay. Go
7  interests of their community. So thanks. 7  ahead, Pete.
8 MR. CALLAHAN: Thank you, Miguel. 8 MR. LESHER: I'd be interested in hearing
9  Appreciate everything. Thanksalot. 9 from my colleagues about where we want to be on
10 Mary Kay, you on there? 10  thisprocess. Thelast time we got arequest,
11 MS. VERDERY: I'm here. 11  we said we were concerned about timing.
12 MR. CALLAHAN: You didn't say much. 12 Arewe dtill at that point? Do we want to
13 MS. VERDERY: That'sall right. Thank you |13  set, do we want to set some sort of end point
14 very much. Welook forward to working with the| 14  for ourselves, say that aworkshop in January?
15  Village and implementing some of these ideas 15  Or do we want to sort of give someindication
16  based on their input. 16  about where we arein the process at this point
17 MR. CALLAHAN: I'mglad now becauseyou| 17  inour individua efforts?
18  don't have much longer here. We need to hear 18 MR. CALLAHAN: Openit up for discussion.
19  your voice. 19  Isthereany discussion? Okay. You raised
20 MS. VERDERY: Thirteen moredays. Thank | 20  your hand. Y ou want to say something or are
21 you. Whoiscounting? 21 yougood? Areyou good, Mr. Divilio?
Page 63 Page 65
1 MR. CALLAHAN: Exactly. What isthetime? 1 MR. DIVILIO: Sorry. | waswaving out to
2 Seeyou. Thank you. 2  Tony.
3 MS. VERDERY: Thank you. 3 MR. CALLAHAN: Soitlookslikethere's
4 MR. SALINAS: Thank you. 4  notawholelot of discussion. So I'mjust --
5 MR. CALLAHAN: So we got next on the 5 I think I'm going to propose to handle the
6  agenda, we've got arequest fromthecommunity | 6  matter like the request of the NAACP severa
7  faith leadersto meet with Council to discuss 7 weeks ago with the faith leaders.
8 theTalbot Boys. Mr. Pack has put thison the 8 I think individuals like ourselves can
9 agenda 9 reachout. Thefaith leaders can call us, and
10 So I'm going to open it to Council for 10  I'll be glad to meet with them. And I'm sure
11 discussion. Mr. Pack, you want to start? 11  Council will be glad to meet with them. That's
12 MR. PACK: Mr. Calahan, again, asapoint | 12 where we're at.
13 of order, and Mr. Kupersmith could certainly 13 MR. DIVILIO: I'm confused. Thisis Frank
14  chimein and speak to this. When the Council 14  Divilio. So Pete, I'm not sure what you're
15  getsarequest from the community to meet, we |15  asking, Pete.
16  must deliberate that request in public. It 16 MR. LESHER: Wéll, | know that we've had
17  cannot bedonein closed session behind closed | 17  individually a number of those conversations
18  doors or through secret voting or secret 18  with members of the community. | know that
19  badloting. 19  some of us have made efforts to find sort of
20 So my putting this on the agenda was just 20  some sort of solution, some sort of next step
21 tomeet that requirement. Certainly doesn't 21  that might bring usto consensus on this.
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1 And my question was simply do we want to 1  meet withthemasagroup. Isitthrough

2  setadatefor apublic workshop, if that is 2 January, isit through February, isit through

3 thelogical next step with this request to meet 3 March, orisit never?

4 with the Council or isit appropriate at this 4 MR. DIVILIO: | believe that opportunity

5  timeto give some sort of public indication of 5  ended when you called for avote on the issue.

6  wherewearein this process? 6 MR. PACK: | have not called for avote on

7 MR. CALLAHAN: Does that answer your 7 any--

8  question, Mr. Divilio? | can't hear you, can't 8 MR. DIVILIO: Mr. Pack, you called for a

9  hearyou. 9  voteon the Tabot Boys statue when we could
10 MR. DIVILIO: I'm not sure what the 10  haveleft it open and continued having
11  process we're regarding, we're talking about. 11  conversations with groups. But you called for
12 Isthere legidation? 12  avote
13 MR. PACK: No. 13 MR. PACK: Mr. Lesher --

14 MR. DIVILIO: That we're discussing? 14 MR. CALLAHAN: So hereiswhat --

15 MR. PACK: | think, if | may. Mr. Lesher, 15 MR. PACK: Again, Mr. Lesher, | wasjust

16  of course, correct meif I'mwrong in what I'm 16  trying to sum up what I'm hearing Mr. Lesher

17  hearing you say. Isthat if thisbody or a 17  say--

18  majority of this body are going to continue to 18 MR. DIVILIO: But you put this on the

19  deny meeting with the public for whatever 19  agendatwice now. You've put two different

20  reason, whether it be because of the pandemic 20  groups on the agendatwice now on legidlation

21 whichwe'refacing, | believe what Mr. Lesher 21  that we already acted upon, right, when you had
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1  saidisthere some sunsetting of that reasoning 1  theopportunity that you could have included

2  togivethe public some indication are we not 2  them before.

3 meeting with the public through January. 3 So are they looking to submit aletter on

4 We're going to bein virtual setting 4  behalf of their congregations to usto put it

5  through the month of January. Arewe going to 5 intothewriting because they didn't have the

6  say tothepublic, and this may not be the last 6  opportunity? Arethey upset that you didn't

7  group to come before this Council to speak 7  cal them beforehand? Or arethey just -- |

8  about social justiceissues and Confederate 8  don't know whatever €lse there would be.

9  statues. There may be other groups who will 9 You called for avote and we took action.
10  comealong aswell. Do you want to send a 10 Why do you continue to put these people on
11  message to the public to say hey, look, we're 11  theagenda?

12 not going to take any request to meet publicly 12 MR. PACK: Mr. Divilio, | explained the
13 asagroup? 13 process before weinitiated with this. When a
14 Because they were very clear, Reverend 14  body of citizens requests a meeting with the
15 Browning and Rabbi Hyman and Reverend Wallace 15  Council asagroup, and thisis-- I'm reading
16  and the good Reverend Powell were very clear. 16  thise-mail just like you are, that

17 They want to meet as a group, not as 17  consideration hasto be donein public.

18  individuals, but as agroup. 18 It isnot me putting it on. I'm one

19 So | believe what Mr. Lesher is saying, 19  Council member. I'm addressing the letter or
20  arewe going to give the public some indication 20  e-mail that was addressed to all of us. And
21 astowhen werewilling and comfortable to 21  that must be considered publicly.
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1 So again, whether | support meeting with 1 MR. CALLAHAN: Right.
2  themor notisnot relevant. What isrelevant 2 MR. PACK: So what does that mean as far
3 isthat it must be addressed publicly. 3 ashow you're going to --
4 MR. CALLAHAN: So hereiswhat we're going 4 MR. CALLAHAN: It meansthe samething as
5 todo. Wevegot aconsensus that were going 5  wemeant last time.
6  tohandlethis matter just like we did last 6 MR. PACK: o --
7 time 7 MR. CALLAHAN: Because we're not going to
8 MR. PACK: | didn't say that you have a 8  run off the road and tell one group we're
9  consensus. That's not true. 9  not -- how we were going to handleit. And
10 MR. CALLAHAN: Okay. What isnot true 10  then going to another group and we're going to
11 aboutit? 11  handleit adifferent way.
12 MR. PACK: Well, | haven't -- I've only 12 So we're going to handle it and we're
13 heard from Mr. Lesher. | haven't heard from 13 going to be considerate to all groups and this
14 Ms. Price. | don't know if you do have 14  iswhat we'redoing. Thisiswhat Council is
15 consensus. 15  comfortable with at this point.
16 We certainly heard your point of view on 16 MR. PACK: Okay. So back to Mr. Lesher's
17 it 17  point. Isthisgoing to be the standing
18 MR. CALLAHAN: Do you want to say 18  practiceor isthere going to be some
19  something real quick here, Laura? 19  sunsetting of this practice?
20 MS. PRICE: | think well just continue 20 MR. DIVILIO: Mr. Pack, would you liketo
21 with the discussion that we had last month and 21  like choose January for an opportunity that
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1  continueto meet individualy. I'm comfortable 1  anybody in the county can comein and hold a
2 withthat. 2 work session with something they don't like
3 MR. CALLAHAN: Okay. Let'sgowiththe | 3  that wevoted oninthe past? Maybethe
4 consensus of how we want people to meet with 4  RiverkKeepers could comein and talk or maybe we
5 us. Werewilling to meet individually and 5  could invite the people who've been e-mailing
6  wevegoneover al that stuff. So| have no 6  usabout Trapperecently. Isthat what you're
7  problem withthat. Soall right. 7  looking for?
8 Let's move on to county manager report. 8 MR. PACK: | think that -- again, going
9  Andy. 9  withwhat Mr. Lesher pointed out. | think we
10 MR. PACK: So before we do, Mr. Lesher, 10  need to send the community some kind of signal
11 areyou basically saying to this group of 11  astowhen we will be open collectively to meet
12 religiousleadersthat -- are we saying? | 12 with them.
13 mean you haven't taken avote on thisso | 13 MR. DIVILIO: Mr. Pack, we had those open
14  don't know if thisis-- 14  meetings to meet with people. We had that
15 MR. CALLAHAN: Werenottakingavote. |15  opportunity, and that stopped when you closed
16 MR. PACK: Soam | hearing that -- 16  thedoor with the vote.
17 MR. CALLAHAN: Weredone. Weredone | 17 The vote has been called, right?
18  withit. We've got aconsensus that we're 18 MR. PACK: Mr. Divilio, you have
19  moving on. 19  mischaracterized that several times already.
20 MR. PACK: You have a consensus that 20 So the public is asking to meet. Arewe
21 you're moving on? 21  going to say that we're going to be sunsetting
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1 oristhisgoingto bethe -- 1 again, sir, ishow are you going to respond
2 MR. CALLAHAN: Wedon't havetodothat. | 2  back to their request?
3  Wevedready told them. 3 MR. CALLAHAN: I'm not --
4 MR. DIVILIO: -- do you have? 4 MS. PRICE: How about we send the same
5 MR. CALLAHAN: Weveadready toldthem, | 5  letter we sent back to the NAACP? Well just
6  Mr.Pack. Andthenweneedtomoveon. Ineed | 6  copy theletter and change the names and send
7  tomoveon. 7  the sameresponse back we sent back last month.
8 MR. PACK: Wéll, point of order. Will you 8 MR. PACK: That will work, Ms. Price.
9  bewriting them? How will you be responding 9  Agan, | wasjust trying to find a point of how
10  back to thisgroup? Areyou writing them? 10  we'reresponding back to these citizens.
11 MR. CALLAHAN: | don't have to write to 11 MR. CALLAHAN: Okay. Areyou satisfied
12 them. They canwriteto meand | can meet with | 12 with that?
13 them. 13 MR. PACK: But just to say we're moving on
14 MR. PACK: Asfar asthe request that you 14  isnot aproper response. How are you going to
15  haveinyour hand, Mr. Callahan, areyou going |15  respond back to them?
16  tobeaddressing them in writing or how areyou | 16 MR. CALLAHAN: We're going to respond to
17  going to be responding back to them? 17 them with the same letter we sent the NAACP.
18 MR. DIVILIO: Mr. Pack, | don't believe 18  Isthat sufficient?
19  thisisinorder. 19 MR. PACK: That is an appropriate and
20 MR. CALLAHAN: Itredlyisn't, Mr. Pack. |20  proper response. Yes.
21  Weredoing the samething that we've donethe | 21 MR. CALLAHAN: Fine. Can| move on now?
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1 last meeting. 1 MR. PACK: Yes, now that we know --
2 We've made it crystal clear with people 2 MR. CALLAHAN: Andy.
3 that wanted to meet with us on this particular 3 MR. PACK: We all know, now that we all
4  subject. Okay. Council isnot comfortable at 4  know how we're going to respond back to the
5  thispoaint. 5  citizens.
6 MR. PACK: Mr. Callahan, I'm hearingwhat | 6 MR. DIVILIO: Evidently not.
7  you'resaying. Wedon't know if these 7 MR. CALLAHAN: Okay. Andy.
8  requesters are online today. 8 MR. HOLLIS: So we're requesting Council
9 My question to you, are you writing them 9  approval for amendment number one to the
10  back, are you e-mailing them back, are you 10 intergovernmental agreement between Maryland
11  calling them back -- 11 Environmenta Service and the county to extend
12 MR. DIVILIO: He'snot calingthem. They |12  theterm of the agreement from January 1st of
13 didn't give a phone number. 13 2021 to December 31st of 2030.
14 MR. PACK: -- notify the requesters of the 14 Ray Clarke, your county engineer, ison
15  decison? That'smy question. Areyouwriting |15  here. | don't know if Ray wanted to add
16  them, areyou calling them? 16  anythingto that or not. He's muted right now.
17 Don't assume that they're on this call 17 MR. CALLAHAN: Ray, are you with us?
18  thisevening. We don't know that -- 18 MR. CLARKE: I'm here with you. Canyou
19 MR. CALLAHAN: Nobody is assuming 19  hear me?
20  anything. You're saying that. 20 MR. CALLAHAN: All right, my man. Yup.
21 MR. PACK: Wédll, then my questiontoyou |21 MR. CLARKE: The amendment is associated
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1  with cleaning up the recycling sites. And so 1  haveto complete aform showing how you voted
2 theservice agreement that we're also asking 2 onthesetwo documents for them. So while
3 youto approveis basically the continuation of 3 they'redl part of the sameloan resolution
4 | guessthe landfill in Caroline County as well 4  that you adopted, part of the borrowing that
5  asthe county operating the waste transfer 5  you approved with the hill earlier, Rural
6  station off of Barkers Landing Road. 6  Development has their own specific formswith a
7 MR. CALLAHAN: Gotyou. Any questions | 7  specificroll call that we will need to
8  from Council? 8  complete.
9 Andy, are we going to vote on these 9 So | do think these two items need to be
10  individually or we're going to go through the 10  addressed individually.
11  agendaand vote on them all? 11 MR. HOLLIS: So Mr. President, if you'd
12 MR. HOLLIS: | candoit either way. If 12 liketheclerk to call for avote.
13 you'd like me to run through them al, unless 13 MR. CALLAHAN: That would be great.
14  anybody has an objection, you can do a 14 MS. LANE: Thank you, Council.
15  collective vote at the end. 15 MR. CALLAHAN: Madam Secretary.
16 MR. CALLAHAN: Council, canwedo a 16 SECRETARY: Mr. Calahan.
17  collective vote at the end? |s Council 17 MR. CALLAHAN: Yes.
18  comfortable with that? 18 SECRETARY: Mr. Divilio.
19 MR. HOLLIS: You got two more items under | 19 MR. DIVILIO: Aye.
20  Public Works, if you'd like me to do them and 20 SECRETARY: Mr. Lesher.
21  addittoit. 21 MR. LESHER: Aye.
Page 79 Page 81
1 MR. DIVILIO: Let'sdo that. 1 SECRETARY: Ms. Price.
2 MR. CALLAHAN: Why don'tyoujustwork | 2 MS. PRICE: Aye.
3 downit. Andif somebody's got any questions, 3 SECRETARY: Mr. Pack.
4 well just work through them. 4 MR. PACK: Aye.
5 MR. HOLLIS: Sowe'rerequesting 5 MR. HOLLIS: So the second item with USDA
6  Council -- sorry? Okay. Requesting Council 6 iswererequesting your approval for the USDA
7  approval for the USDA loan of $350,000 and a 7  loan of $2,024,000 and a grant of $6,071,000
8  grant of $1,050,000 for the St. Michael's 8  for the St. Michael's collection system
9  collection system upgrades. 9  upgrade.
10 Mr. Clarke, do you have anything? 10 Mr. Clarke.
11 MR. CLARKE: Just to let the Council know |11 MR. CLARKE: No commentsonthis. Thisis
12 onl guessthelast bill that you all voted on 12 the same work that we've been doing.
13 for $350,000 as well as $223,000, that is 13 MR. CALLAHAN: Sounds good. Madam
14  actualy loansthat are being paid for by the 14  Secretary, can you call for avote, please.
15  Town of St. Michadl's. The Sanitary District 15 SECRETARY: Mr. Calahan.
16  will only be assuming the loan of $1,452,000 16 MR. CALLAHAN: Aye.
17  for the sewer collection work. 17 SECRETARY: Mr. Divilio.
18 MS. LANE: Council, can you hear meon 18 MR. DIVILIO: Aye.
19  thisitem? 19 SECRETARY: Mr. Lesher.
20 | believe Rural Development will require a 20 MR. LESHER: Aye.
21  separate vote on these two items because we 21 SECRETARY: Ms. Price.
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1 MS. PRICE: Aye. 1  of sealevel rise on both the Tred Avon and
2 SECRETARY: Mr. Pack. Mr. Pack. 2 Harris Creek watershed.
3 MR. CALLAHAN: Mr. Pack, can you take your 3 No county funds are required.
4 muteoff? 4 Next, we are requesting Council approval
5 MR. PACK: Aye, aye. 5  toutilize the county's open-ended engineering
6 MR. CALLAHAN: Sounds good. 6  contract to obtain design and build plans for
7 MR. HOLLIS: So Council, continuing on, 7  the Community Center expansion from Davis,
8  we'rerequesting your approval to award Bid 8  Bowen & Friedel in the amount of $255,900.
9  20-12, aviation engineering consulting 9 Costsareedligible for Program Open Space
10  services, to AE Com Technica Servicesfor a 10  reimbursement.
11  period not to exceed five years. 11 And finally, before you take avote, we're
12 Total of six bids were received. Reviewed 12 requesting Council approva to move forward
13 by theairport manager and the board with a 13 with the Easton High School roof replacement
14 unanimous decision to support this 14  project. The Board of Education has been
15  recommendation. 15 notified by the State Board that they will be
16 Continuing on and then taking a collective 16  funding 50 percent of this project. It's been
17  voteat theend. We're requesting your 17  included in your capital improvement program
18  approval to purchase 25 desktops and five 18  with 1,032,000 in the upcoming fiscal year and
19  laptops for county employees at atotal cost of 19 1,032,000 in fiscal year 23. Formal approval
20  $34,318.25. Your finance director has 20  fromthe State is anticipated by May.
21 confirmed there's 35,000 available in your 21 Angela, did you want to add to that or are
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1  capita outlay budget under the county manager 1  youcomfortable with that?
2 portion of it for that purchase. Thisisan 2 MS. LANE: | am comfortable with that.
3 annual purchase. 3 MR. HOLLIS: Great.
4 Additionally, separately we're also 4 MS. LANE: Thank you.
5  requesting Council approval to procure 16 AEDs 5 MR. HOLLIS: So Council, that'salot.
6  from Striker Medical at a cost of $25,220. 6  Butif we could have a collective motion unless
7  It'sasole source procurement dueto the 7  you have specific questions, that would be
8  equipment compatibility issue. 8 terific.
9 A private donator has donated $25,000 in 9 MR. PACK: We approve dl of these matters
10  the name of the Paramedic Foundation for the 10 aslisted by county manager's report.
11 purchase of the AEDs. Theremaining $220 will 11 MR. CALLAHAN: Council have any questions
12 comeout of the DES budget. 12 ontheseitems, these requests? Anything on
13 Requesting Council approval for letter of 13  theserequests?
14  support for the University of Maryland Center 14 MR. DIVILIO: Thisis Councilman Divilio.
15  for Environmental Science application to the 15  I'll second Mr. Pack's motion to accept all of
16  Nationa Oceanic and Atmospheric Administration 16  these
17  for aproject entitled integrated modeling to 17 | believe we reviewed them all. For the
18  guide coastal management decision on how to 18  most part, alot of these were done when we
19  greenexisting gray infrastructure to extend 19  weredoing the budget planning. So happy to
20  itseffectiveness against sealevel rise. 20  secondit.
21 This project seeks to counter the effects 21 MR. CALLAHAN: | got amotion and a
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1  second. Madam Secretary, could you pleasecal | 1 MR. CALLAHAN: Aye.
2 for the vote. 2 SECRETARY: Mr. Divilio.
3 SECRETARY:: Mr. Callahan. 3 MR. DIVILIO: Aye.
4 MR. CALLAHAN: Aye. 4 SECRETARY: Mr. Lesher.
5 SECRETARY: Mr. Divilio. 5 MR. LESHER: Aye.
6 MR. DIVILIO: Aye. 6 SECRETARY: Ms. Price.
7 SECRETARY: Mr. Lesher. 7 MS. PRICE: Aye.
8 MR. LESHER: Aye. 8 SECRETARY: Mr. Pack.
9 SECRETARY: Ms. Price. 9 MR. PACK: Aye.
10 MS. PRICE: Aye. 10 MR. HOLLIS: Thank you, Mr. President.
11 SECRETARY: Mr. Pack. 11 That'sall.
12 MR. CALLAHAN: Mr. Pack. 12 MR. CALLAHAN: Okay. Thank you, Andy, for
13 SECRETARY:: Mr. Pack. 13  agoodjob. Really appreciateit.
14 MR. PACK: Aye. 14 So let's move on to Mr. Parker on public
15 MR. CALLAHAN: | got you. Okay. 15 comments.
16 MR. HOLLIS: So Council, we now have four | 16 MR. DIVILIO: Mr. Callahan, before we do
17  separate boardsto have appointments. I'll go 17  that, rea quick.
18  through al of them and then ask for approval, 18 MR. CALLAHAN: No problem.
19  unlessthere's aconcern. 19 MR. DIVILIO: | would like to be able
20 The Department of Social Servicesis 20  to--if we could go back to asking for the
21 requesting the reappointment of Dr. George 21 contact information for the callers because it
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1  Rever to the Adult Public Guardianship Review 1 isniceto beableto follow up with them.
2  Board. 2 MR. CALLAHAN: Yes. Sol didn't quite
3 Red Cross Delmarvaiis requesting the 3 hear that. Say what now?
4 appointment of Jeffrey Baggett, who is their 4 MR. DIVILIO: The contact information. We
5  disaster program manager, to the Local Emergency 5  used to get the name and the address for the
6  Planning Committee. 6  person who was (inaudible) for acomment. |
7 The Talbot County Drug and Alcohol Abuse 7  don't know if --
8  Council isrequesting the reappointment of both 8 MR. CALLAHAN: | see.
9  Sarah Claxton and Terry Kokolis. 9 MR. DIVILIO: -- hasalist of the phone
10 And the Tourism Board is requesting the 10  numbersfor them that he could relay to us
11 resppointment of Mark Salter, who iswith the 11  afterwards.
12 Robert MorrisInn. 12 It's nice for usto be able to follow up
13 Soif I could have amotion, Council. 13 with theindividuals when they are calling in
14 MR. PACK: | make amotion that Council 14  for public comment.
15 approveall of the board replacements and 15 MS. PRICE: | would actually like to chime
16 reappointments. 16  inonthat.
17 MR. DIVILIO: Divilio. I'll second. 17 | never agreed with that policy of not
18 MR. CALLAHAN: Yup. Wegotamotionanda |18  knowing where the people were from. | will
19  second to the appointments. Madam Secretary, 19  listen to everybody, of course. But | do want
20  could you please call the vote. 20  toknow if they areliving in Talbot County.
21 SECRETARY: Mr. Callahan. 21 So while they don't need to give their
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1  street address, | would appreciate it if staff 1 nolegidation right now. But thisissueis
2 would get their contact information, as 2 notgoing to go away. Itwill come up and
3 Mr. Divilioissaying, so that we can follow up 3 therewill be groundswell to try to get it
4 dfter that. 4 removed off of the court house property.
5 | think that's really important that we 5 It could go into storage. We don't really
6  areprimarily answering to our Talbot County 6  carewhereit goes. It'sjust not appropriate
7  citizens, while we were certainly listening and 7  foritto beon public property.
8  considerate to everybody who choosesto call 8 We-- | fed likeyou just fedl likeit's
9 in. Thatisimportant to me. 9  anannoyanceand apain in the butt to have
10 MR. CALLAHAN: Yup. Okay. | understand] 10  thiscome up over and over again.
11 Mr. Hollis, can we make sure that we get 11 There have been faith leaders, lawyers,
12 that information when we do these meetings? 12 veterans, business people, community leaders
13 MR. HOLLIS: Yes, sir. If that'sthe 13  all speaking out against this, hundreds and
14  Council direction, I'll look to Mr. Durham to 14  hundreds and hundreds of people. Thisis not
15  aso help with that as well when the caller is 15  just somelittle ragtag group, you know, trying
16  ontheline 16  tobeathorninyour side. Thisisavery
17 MR. CALLAHAN: That would be great. 17 substantial movement of citizens of Tabot
18 MR. DURHAM: Do wehaveatimer oristhis 18  County.
19  open? 19 And meeting individually can just be okay,
20 MR. CALLAHAN: Sowell have Ms. Priceis| 20 | met with you guys, next. There'sno -- we're
21 goingto take, do thetime. So we've got 21  tryingto have acivil conversation about what
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1  individualsfor three minutes and we've got 1  weseeasthered issues of this monument and
2 groups and organization for five minutes. 2 itsrepresentation of our county. And we hope
3 MR. DURHAM: Wedo haveacaler. | will | 3  tohaveacivil and intelligent conversation.
4 unmutethefirst caler. 4  Wedo not want to just come and make your
5 Caller, please begin. 5  suffer--
6 MS. LUMBARD: Hi. I'mDenise Lombard. || 6 MR. DURHAM: (Inaudible) seconds.
7  liveon Tilghman Island. 7 MS. LUMBARD: So that'swhat | haveto
8 I'm one of the people that can be the Move 8  say. Themonument must go. It'sasymbol of
9  the Monument Coalition. And you know, | 9 racismand davery. Andif Mississippi can
10  would -- we -- | still want the monument moved. | 10 take the Confederate flag out if its flag --
11 And it'sastain on not just Easton but 11 MR. DURHAM: Time.
12 4l of Talbot County and all of the Eastern 12 MS. LUMBARD: -- any other southern.
13 Shoreto have asymbol of white supremacy and | 13 MR. CALLAHAN: Thanksfor calling in,
14  davery and racism on the public property where |14  Ms. Lombard. Really appreciate you calling in
15  people haveto go to the court houseto try to 15  tonight.
16  getjustice, especidly if they're black and 16 MR. DURHAM: The next caller we haveis
17  other people of color. 17 another phone cadler.
18 I'm pretty appalled at how angry 18 And please begin.
19  Mr. Divilio and Mr. Callahan seemed about 19 MR. EWING: Hi. Thisis Clyde Ewing from
20  having this come up and up again. The reason 20  Easton, Maryland.
21 isbecause we want reconsideration. Thereis 21 And | just wanted to weigh in on the
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1  Talbot Boys monument issuesinceitwasonthe | 1 Council comments. Mr. Vice President.
2  agenda 2 MR. LESHER: | have nothing further this
3 | guessit was Albert Einstein whois 3 evening.
4  credited with saying the definition of insanity 4 MR. CALLAHAN: Okay. Mr. Pack.
5 isdoing the same thing over and over again but 5 MR. PACK: Things. | want to first again
6  expecting different results. 6  echo my appreciation to the CARES Committee for
7 | do appreciate President Callahan and 7  al thework that they've done up to this
8  other members of the Council offering to meet 8  point. And certainly wanted to also thank this
9  withfolksindividually onthistopic. | think 9  Council for supporting those recommendations
10 that makesalot of senseto give folks 10  from that committee. | think that it will
11 directly your ear to the issue. 11  certainly help individuals herein Talbot
12 I know that alot of folks have felt 12 County, both your small business, your firemen,
13 threatened to speak out publicly. And that's 13 andindividuals aswe try to touch as many
14  redlly unfortunate. And so I'm glad that you 14  people aswe possibly can.
15  guysarewilling to meet individually with 15 Look, once again, I'm going to be clear,
16 everyone. 16  asclear as| possibly can. Whenever agroup
17 Many folksin this community with deep 17  of citizens requests to meet with this Council
18  roots, they go back many generations, feel 18  collectively, I will put it on the agenda for
19  strongly that those men need to be honored on 19  ustoconsider. Doing that does not in any way
20  that monument because they fought thetyranny |20  say that | am for or against what the
21 of thefederal government at that time that was 21  requestersare seeking. Itisjust that asa
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1  uniqueto the State of Maryland and Talbot 1  ruleof procedure, this body needsto do so
2 County. Unlike Virginia, unlike Mississippi. 2 publicly to respond to that.
3 The federal government treated our 3 So | know there has been alot of
4 citizenry so poorly. Membersof our community | 4  disinformation as far as my placing this on the
5  hedin prison without the benefit of atrial. 5 agenda
6  That had amgor impact and it flows through 6 The county attorney has been very clear
7  our blood through our generations. Sowehonor | 7 about this point, that this Council must
8  those men. 8  addresstheseissues publicly.
9 So | know it's a contentious issue, but 9 And so therefore, placing this on the
10  there'stwo sidesto the story. 10  agendawas not my saying that | support a
11 So | appreciate what the Council has done 11  meeting or do not support a meeting.
12 and the opportunity to speak. Thank you. 12 These are your citizens. They're
13 MR. CALLAHAN: Thank you, Mr. Ewing, for1l3  requesting to meet with you. And you need to
14  cdlingintonight. We appreciate your 14  givethem an answer up or down. And that's why
15 comments. Thanksalot. 15 it'sontheagenda. Sol just want to make
16 Any other calers? 16  surethat that isvery, very clear to whomever
17 MR. DURHAM: No other callers have 17  islistening, that requesters can request to
18  indicated they wish to speak. 18  meet with this Council. We have theright to
19 MR. CALLAHAN: Okay. Noother callers. |19  respond to them or they have the right for our
20  Sookay. 20  response and for our deliberations to be done
21 Now we're going to wrap things up with 21 publicly. And that'swhat we just did and
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1 that'swhat they just saw. 1 tomorrow with our MACo budget and tax meeting.
2 Just want to clear up another point that | 2 So we are in the middle of another virtual
3 read inthe paper some weeks ago regarding the 3 MACo conference, which we had some weekly
4 tabling of the question on Kates Point Road. 4  updates. And each of the three subcommittee
5 Mr. Callahan had made that request to 5  chairs, of which I'm still for another couple
6 tableit, which the Council did honor. And 6  of weekschair of the budget and tax committee.
7  somehow if got spun around that | was tabling 7 We had the land use one on Friday.
8  theresolution, which was certainly not the 8  Tomorrow isbudget and tax where we will be
9 case. 9  getting an update from Andy Schoffle and from
10 This was something that Council had 10  thegentleman from MACo. And then on Friday it
11 decided to do at Mr. Calahan's request. And 11 will bethe update from the education
12 therefore, it was tabled. 12 subcommittee and a specia extrahour on the
13 It has no simulation at all to the Talbot 13 Kirwan legislation that we've all heard so much
14  Boys statute that Council voted on severa 14 about.
15  monthsago. It has nothing to do with the 15 We last week had an update just on what to
16  coronapandemic. Only inthisregard, and my 16  expect in the upcoming legislative session, how
17  statement regarding the COVID-19 virusisthat |17  thingswill be run differently. Committees now
18  people need to be able to get out and enjoy 18  will berunvirtualy. Everything will be
19  their surroundings. And closing this roadway 19  submitted in packets electronically, much like
20  off at atime when people want to get out and 20  wereceive our information electronically.
21 walk the roadway and access the Choptank River | 21 So MACoisalive and well, and we are
Page 99 Page 101
1  isprobably not agood idea. 1  running virtualy. We are getting ready to
2 And that's what | was talking about as far 2  haveour ingtalation of officersand
3 asthisnot being the right time to do it 3 progression in two weeks on the 18th.
4 because of COVID-19. Not to say we can't make 4 So all of the elected officials and staff,
5  any decisions because of COVID-19. My response 5  certainly we encourage you to dial in to these
6  wasthefact that people need to get out of 6  sessionslive. Butthey wereaso all
7  their homes and enjoy the outside and enjoy the 7  recorded. Soif you've gotten theinvitein
8  scenery. Andyou don't want to deny that to 8  your e-mail, you can go back and watch it
9  them during atime when people have been 9 |ater.
10  confined to their homes. 10 And just wanted to give that update on
11 So | just want to be very, very clear on 11 what'sgoing on with MACo since we are missing
12 that, that statement regarding K ates Point Road 12 yet another conferencetime.
13 and the COVID-19 was not to say that we 13 Thank you.
14 couldn't make any decisions on it, only that 14 MR. CALLAHAN: Okay. Mr. Divilio.
15 people should be allowed to get outside their 15 MR. DIVILIO: So we just passed
16  homesand enjoy the scenery. 16  Thanksgiving. | would liketo just take a
17 With that, Mr. Callahan, I'll stop. 17  couple of secondsto just say thanksto the
18 MR. CALLAHAN: Mr. Pack, thank you. 18 Council.
19 Ms. Price. 19 All of you guys have been instrumental and
20 MS. PRICE: Get myself unmuted. | 20  helpful to me throughout the process of being a
21  mentioned earlier, we're going to get an update 21 new Council member from the very beginning,
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1  with Mr. Pack asthe president. 1  think you did an excellent job, and | look
2 He was someone -- | remember seeinghimat | 2 forward to your leadership.
3  thefarmers market a couple of years ago, many 3 Y ou're somebody who answers the phone.
4 yearsago, after | had voted for him. | was so 4 Your nameison the side of your truck. You
5  excited that he wasin, he was voted, voted in. 5  can't be held more accountable than that. And
6 Hewasthere with hiswife. Hereisthis 6  you'reout inthiscommunity. Everybody knows
7  community leader shopping in the farmersmarket| 7  you. You'reagreat individual, and |
8 andI'mjust ayoung excited voter getting to 8  appreciatethat. So thank you.
9  seehim. | still remember that. 9 Mr. Hollis, I'm going to missyou. |
10 And for when wefirst started out, how 10  think you've done an excellent job leading this
11 great heran all the meetings. Weall remember |11 county for many years. And I'm really going to
12 how terrible the election was and how 12 missthe relationship we've built and
13 everythingwent. And | alwaysthought thathe |13  developed.
14  wasjust very fair in those meetings and making | 14 And I'm looking forward to building that
15  surethat we all had the appropriate amount of 15  samerelationship with Clay, with Mr. Stamp, as
16  timeand wasvery helpful to mein that time. 16  hemovesup.
17 Mr. Lesher is an incredible wealth of 17 And Angela, we're losing you at the end of
18  knowledge, and he sharesit. And| can'tthank |18  theyear. | seeyou on the screen aswell.
19  him enough for that. He's somebody that allows |19  We're going to missyou aswell.
20  meto give him my opinion of wherel standon | 20 But | just want to say thank you to you
21 something. And he sayswell, Frank, let'slook |21  al. You've helped me get through obviously a
Page 103 Page 105
1 aitfromthisway. Andwedoandit's 1  toughtwo years, and | look forward to the next
2 positiveandit'sbeneficial. And | thank him 2  two. Sothank you.
3  forthat. 3 MR. CALLAHAN: Thank you, Mr. Divilio.
4 Ms. Price, numbers and the budget, you've 4 Very, very, very good marks from al of
5  had your hand on that, holding that thing tight 5  Council.
6 forawhile. Andit'sgreat to have that 6 | want to sort of say the same thing as
7  knowledge that you can go back and say hereis 7  youguys. I'minthisseat asbeing president,
8  how we got to wherewe areand here'sthegroup | 8  andit'salittle bit, it is tough that what
9 that'salwaysasking for alittle bit more and 9 makesus, al five of us specid, that we're
10 wegivethem alittle bit more, but thisis one 10  different. We come from different backgrounds.
11  thing they always ask for that maybewecan put |11 ~ We're going to agree to disagree. And that's
12 off or thingslikethat. And | thank you for 12 what's going to be fun about it. Okay.
13 sharing those numbers. 13 So let's -- we got to respect everybody.
14 And Mr. Callahan, | greatly appreciate the 14  We'vegot to stay on track. We've got to talk
15  wakeupcals. Youcal meattenam. every 15  toeach other.
16  morningto get meup. | appreciate that, 16 I'm going to be very, very adamant on
17  bright and early. 17 communication, al five of us. If we have
18 But thiswas your first meeting as a 18  something that you guys need to talk to me
19  Council president. | can't imagine the 19  about, just like Mr. Divilio said, you guys can
20  pressurethat you feel, being virtual too. 20  cal meanytime. If you're upset or we need to
21 Adding technology with hiccups and problems. 1 |21 do something or you've had acitizen call you
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1  or something to that effect, more than open to 1 life-long resident of Talbot County.
2 listen and more than open to meet with somebody| 2 And | just wanted to follow up on the
3 withyou. 3 comments about the Talbot Boysto reiterate
4 So | appreciateit. | appreciate the 4  from acitizen that there is a process and how
5  opportunity to lead you guys. And | can't 5  government works.
6  thank you enough, too, with all the stuff that 6 And I've been watching all of your Council
7 | learned from you guystoo, because thisisa 7  meetingsal throughout the pandemic. In fact,
8  toughjob. 8  I'vewatched Council meetings for avery long
9 We'rein charge of 38,000 people and we're 9 time. Andwe have gone through the process
10  incharge of keeping them healthy and safe. So |10  with the Talbot Boys. And yes, it was voted
11 that'sabig burden on not just me, it'son all 11 on. And yes, there are people out there that
12 fiveof us. And keeping a phenomenal 12 were not happy with the process. Yes, there
13 community. Andwe'reall from here, we all 13  arepeoplethat were not happy with the vote,
14  live here, and we're so proud of it, of what we 14  etc. Butagain, thereisaprocess.
15  accomplished to get to this point. 15 And the people who are being extremely
16 So | really want to thank you guys, too. 16  vocal that were not happy with the outcome,
17 MS. PRICE: Mr. Callahan. 17  that'sal well and fine. But therest of the
18 MR. CALLAHAN: Yes. 18 citizens of Talbot County don't need to be held
19 MS. PRICE: | just received atext message 19  hostage by people who are being vocal and keep
20  from somebody who was not abletoget onthe |20  bringing it up.
21 line. And| want to know if you'd consider 21 I look forward to the day that thisissue
Page 107 Page 109
1 having Mr. Durham check for Mr. Hunter, to open 1 iseither put on the ballot or we get past the
2 upaline. Orl dont know if this gentleman 2  pandemic and we can have actual public comment
3 hasalready -- but he texted me twice and | 3 where we can get together as a community and
4  didn't seeit and he really wanted to have his 4  talk asone, versus hiding behind Zoom calls,
5  call taken during public comment. 5  not getting to speak as awhole, or seeing a
6 MR. CALLAHAN: At thistime, isMr. Durham 6  group of 50 people or 100 out of a county of
7  avalable? 7  thousands and thousands and thousands standing
8 MR. DURHAM: We do have one other caller 8  onthecourt house square.
9  whohasahand raised. It wasraised after the 9 So | just want to applaud everybody who is
10  Council comments started. 10  onthe Council for your serviceto our
11 MR. CALLAHAN: Okay. Is Council okay for 11 community because, as Chuck Callahan said
12 public comment? Isthat okay with Council? 12 earlier, there are five of you, and all five of
13 Okay. 13 you come from different places. And |
14 Let's hear him. Go ahead, caller. 14  appreciate what all of you do.
15 MR. DURHAM: Caller begin. 15 Thank you.
16 MR. HUNTER: Can you hear me? Thank you. 16 MR. CALLAHAN: Thank you, Mr. Hunter. |
17 I'msorry. | didn't read the instructions that 17  appreciate you caling in. We appreciate that.
18  said press star three and I've been sitting 18 So okay. Council, does anybody have
19  herethe whole time while everybody was making 19  anything else before we go ahead and --
20  their comments. 20 MR. LESHER: Mr. Calahan.
21 My name is Stephen Hunter. I'm a 21 MR. CALLAHAN: Yes, sir.
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. . 1 STATE OF MARYLAND
1 MR. LESHER: Canwe just make sure that 2 I, Diane Houlihan, aNotary Public in and
2 there is nobody else in line on that public for the State of Maryland, County of Anne Arundel,
. 3 do hereby certify that the within named, Talbot
3 comment if -- County Council Audio, personally appeared before me
4 MR. CALLAHAN: We sure can. Mr. Lesher 4 at thetime and place herein set according to law,
’ ’ ! ’ ' was interrogated by counsel.
5 Wesurecan. 5
. | further certify that the examination was
6 Mr. Durham, is there anybOdy else? Can 6 recorded stenographically by me and then transcribed
7 you check for us? from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
8 MR. DURHAM: Currently no one has in atrue and accurate manner.
L . 8
9 indicated they wishto speak. | further certify that the stipulations
10 Callers, if you press star three on your 9 contained herein were entered into by counsel in my
resence.
11 phone, it will indicate that you wish to speak. | 1
12 MR. CALLAHAN: Callers, if you can hear | further certify that | am not of counsel
) ’ ’ 11 to any of the parties, not an employee of counsel,
13 us, you know, we'll be back next week, too. | nor related to any of the parties, nor in any way
. 12 interested in the outcome of this action.
14  was getting ready to tell everybody. 13 ASWITNESS my hand Notorial Seal this 15th
15 So Council will be meeting next Tuesday, " day of December, 2020, via \Webex.
16  the15th, starting at six o'clock. Council 15 O .
17  will start open session at 5:30 and immediately 16 "M
18  adjourn to closed session for discussion of Diane Houlihan
17 Notary Public
19  real estate, legal, and personnel matters 18
20 listed in statement and closing at the meeting. 19 o _
20 My commission expires September 16, 2021
21 Therefore, the motion to adjourn the 21
Page 111
1  meeting tonight. Madam Secretary, could you
2 cdl therall.
3 SECRETARY: Mr. Callahan.
4 MR. CALLAHAN: Aye.
5 SECRETARY: Mr. Divilio.
6 MR. DIVILIO: Aye.
7 SECRETARY: Mr. Lesher.
8 MR. LESHER: Aye.
9 SECRETARY: Ms. Price.
10 MS. PRICE: Aye.
11 SECRETARY:: Mr. Pack.
12 MR. CALLAHAN: Thank you, Council.
13 (Meeting concluded at: 7:57 p.m.)
14
15
16
17
18
19
20
21
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