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1 TRANSCRIPT OF PROCEEDINGS 1 DR. GRIFFITH: I'm not going to say it,
2 2  Fredia
3 MR. PACK: We're going to go ahead and get 3 DR. WADLEY: But you arethinkingit, |
4  started, if you wouldn't mind standing with 4 knew.
5  Council for opening prayer followed by the 5 MR. PACK: For al those who are watching,
6  Pledge of Allegiance. 6  Tabot County Council also sets the Board of
7 (Prayer and Pledge of Allegiance.) 7  Health for your county. So in this particular
8 MR. PACK: Thank you and welcome everyone. 8  role, wearenow acting asthe Board of Health,
9 Council has before it a printed agenda. 9  and we have the update from our health officer.
10  Thechair would ask are there any additions, 10 DR. WADLEY: Yes. And | mentioned before
11 deletions, or corrections to the agenda? 11  achildren'sinitiative with a partnership with
12 Hearing none, the chair moves that they be 12 Tabot County Public Schools and also Social
13 accepted with unanimous consent. 13 Services, but tonight we wanted to give you
14 Council also has before it minutes from 14  just alittle bit broader picture.
15 the January 22nd meeting. We had a chance to 15 The purpose of this children'sinitiative
16  review those minutes. Are there any additions, 16 istogiveal of our childrenin the county a
17  deletions, or corrections to those minutes? 17  healthy start. And the reason that we started
18  Hearing none, the chair moves that they also be 18  thisisbecausein looking at some data and
19  accepted with unanimous consent. 19  sometrends, some of thisiscyclical, some of
20 Council also has disbursements from 20 itisnew.
21 February the 19th and February the 26th. We 21 But it's the data and trends that let us
Page 3 Page 5
1  al had achanceto go over those, ask any 1  know that the children that are starting school
2 questions of our finance officer, Ms. Lane. 2  today at ahigher risk for alot more problems
3 Thechair would ask if there's any additions, 3 that the generation preceding them, even to the
4  deletions, or corrections of those 4  point of the mental health problem and the
5  disbhursements? Hearing none, the chair moves 5  addiction problem. Well talk alittle bit
6 that they also be accepted with unanimous 6  about that later.
7  consent. 7 But just afew of those statistics.
8 Our next agenda item, we have an update 8  One-fourth of the children born in Talbot
9  from Tabot County Board of Health. Dr. Fredia | 9  County, the moms do not have early prenatal
10 Wadley isherewith us, Talbot County health 10  careor prenatal carein thefirst three
11  officer; along with Kelly Griffith, our 11  months. And that isan indicator that's used
12 superintendent of schools; and also Ms. Linda 12 tremendously to help us understand about having
13 Webb, director of Talbot County Department of | 13 afull-term, healthy baby, and it's often
14  Socia Services. 14  correlated with not having a healthy baby. So
15 Areyou al coming at once? 15 that isthe number that we're quite interested
16 DR. GRIFFITH: Yes. 16 in.
17 DR. WADLEY: Sure. 17 Some of those have insurance and just need
18 MR. PACK: Okay. Wéll, let's get another 18  to beencouraged to go in, some of them do not
19  chair then. 19  haveinsurance.
20 DR. WADLEY: Actualy I don't havetosit. |20 Fifty-one percent of the kindergarten
21 MR. PACK: No. Please, please. 21  classare acombination African American and
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1  Hispanic. Theconcern thereisthat these 1  scored that high on a suicide risk assessment.
2 children that are higher risk for living in 2  Soitisaconcern, of course.
3 poverty. Infact, 16 percent of Talbot's 3 Dr. Robert Schmidt, and alot of you know
4 children from birth to 18 years of age are 4  Rob Schmidt works very closely with our
5 livingin poverty. Andthat isfor afamily of 5  counselors on these risk assessments and these
6  four, about 2,400. 6 referrals. But wework collaboratively to make
7 MR. PACK: $24,000. 7  sureour families are getting the resources
8 DR. WADLEY: $24,400. I'll get it right. 8  they need.
9 Thirty-nine percent of Talbot's children 9 And | believe the other statistics that to
10 liveinasingle parent household. 10 meisadarming just from last year to this
11  Fifty-two percent of our kindergarten students 11  school year isthere were 18 students who had
12 liveinlow incomehousing. Forty-fivepercent |12  behaviora intervention plansin the
13  areonthefreeand reduced mealsprogram. 210 |13  kindergarten pre-k, and now we have 37. So
14  students homeless during 2018 and '19, and 14  that number has doubled aswell. Andthatis
15 that's above the previous year, which was 176. 15  aarming for us. We are seeing that in the
16 And | think you said in February of this 16  school system.
17  year, weactualy had 200 -- 17 MR. PACK: IsRob doing the menta health
18 DR. GRIFFITH: We're 219 right now. 18  assessment?
19 DR. WADLEY: And there's also agreater 19 DR. GRIFFITH: Yes.
20  number of children that are entering preschool 20 MR. PACK: | know he does the suicide
21 and kindergarten with mild to moderate 21  prevention piece of it. But does he also do
Page 7 Page 9
1  behavioral problemsthat interfere with 1  theassessment for menta health?
2 learning. SoI'mgoingto let Kelly say a 2 DR. GRIFFITH: Hedoesit in collaboration
3 little bit more about this. 3 with someof our partners. Soit could be
4 DR. GRIFFITH: Sowhat wereseeingatthe | 4  collaboration with For All Seasons or Eastern
5  early ageswhen it comesto behavioral and 5  Shore Psychological, but he does sit on that
6  menta hedth referrals, and we haven't seen 6  committee, yes.
7  thisasmuch. Asamatter of fact, in 2017 we 7 MR. PACK: Okay.
8  had six children that were identified with 8 DR. WADLEY: Asmany of you know, menta|
9  mentd hedth and they were referred for mental 9  health and addiction problems often co-occur in
10  hedth. Whereas, thisyear we've doubled. So 10  patients. And so we're seeing, asyou may know
11  we'reat 12. Eleven, 11. Weactualy haveone |11 by the addiction figures, far more of those,
12 that'sbeing referred right now. Sothat'sa 12 we're seeing far more of those parents
13 double number. 13  incarcerated.
14 And then the second increase is observed 14 But | want Lindato tell you alittle bit
15 inkindergarten. We had eight children that 15  of what they're seeing with their services at
16  wereidentified last school year and 13 16 DsSS
17  children thisyear. We actually, thisisthe 17 MS. WEBB: So most of the families that
18  first timethisyear that we actually had two 18 areinour child welfare caseloads come into us
19  kindergarten children assessed for suicide risk 19  through Child Protective Servicesreferrals.
20  assessment. And that'sthe first time we've 20 One of the things that we do with those
21  ever had achild that young actually having 21  familiesisto assess their needs and their
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1  strengths. One of the needs that we look at 1 match that family's needs.
2 arecaregiver substance abuse or mental health 2 MR. PACK: And how about substance abuse,
3 concerns. 3 isit through the Health Department? | know
4 This program year from July just through 4  we'regoing for afee for service for the
5 theend of December, 29 percent of our parents 5  private provider.
6  or caretakers of the children in our child 6 MS. WEBB: Yeah. We have aHealth
7  welfare caseloads were experiencing substance 7  Department employee who isin our office much
8  usedisorder. Of those same cases, 23 percent 8  of theweek who doesinitial screenings. And
9  presented with mental health concerns. 9  for those that screen with aneed for
10 Now, that's an increase over last year's 10 additiona assessment, then we refer them to
11  percentage of those caretakers with substance 11  theHealth Department for those assessments.
12 usedisorders. Last year we saw an average of 12 MR. PACK: And are we doing ACE scoring a
13  about 15 percent of our caregivers present with |13  DSS now?
14  substance use disorders, although the mental 14 MS. WEBB: We are not right now, no.
15  health concerns remained about static fromlast | 15 MR. PACK: Okay.
16  year tothisyear. 16 DR. WADLEY: So asLindamentioned, we
17 The problem that this presentsis that 17  talked before about adverse childhood
18  createsrisk and uncertainty in those homes. 18  experiences and the impact upon children. She
19  And| know that you've heard Frediatalk about |19  mentioned a couple, but there areten. And you
20  adverse childhood experiences, those traumas 20  actualy give ascore for each one of those
21 that children experience at young ages that 21  ten. Andit'sdoserelated. The more of those
Page 11 Page 13
1  impact their outcomes, including their health 1 that achild has, the greater the risk.
2 outcomes over the course of their lives. 2 So those adverse childhood experiences are
3 Substance abuse and mental health of a 3 first, abuse, physical, sexual, and emotional.
4  caregiver are adverse childhood experiences 4 Secondly, neglect, physical and emotional.
5 that can havelife-long impact on those 5  Third, the family has a member either with
6  children. 6  menta health or substance abuse problem. A
7 MR. PACK: If | can. And again, Linda, 7  family member be incarcerated, domestic
8  whoisdoing the mental health assessment 8  violencewithin the family. And last, divorce
9  through DSS? Isit donein-house or is For All 9  or separation of parents.
10  Seasonscoming in and doing those assessments | 10 Now, the reason we're so concerned about
11 aswell? 11  these ACEsisthat in the mid 1990s, CDC and
12 MS. WEBB: If we have mental health 12 Kaiser Permanente did a study and showed that
13 assessment needs, and we typically do in child 13  theexposure to these adverse childhood
14  welfare caseloads, many of those families are 14  experiences dramatically increased the risk for
15  already working with mental health providersin |15  seven out of ten of the leading causes of death
16  thecommunity. And we'll get assessmentsfrom | 16  inthe United States. High doses of exposure
17  whoever their mental health providersarein 17  tofour or more of these adverse childhood
18  thecommunity. 18  experience affects not only the brain
19 If they're not already working with 19  development but also the immune system, the
20  someone, then we try to match them with a 20  hormonal system, and the way that we actually
21 provider that has those services that will best 21 transcribe our D.N.A. And that'sarisk for
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1  cancer. 1  clearif you go upstream enough, it's
2 So folks who are exposed to very, very 2 childhood.
3 high doses of these have tripled the lifetime 3 So I'm going to let Lindatell you a
4 risk of heart disease and lung cancer and a 4 little bit about the parenting classes they
5 20 percent difference in life expectancy. 5 have
6 And we know that these ACEs are often 6 MS. WEBB: So the Department of Social
7  involved with school problems, school failure, 7  Services offers anurturing parenting program.
8  andthen later on addiction, mental health 8  That'san evidence based program that promotes
9  problems, and even incarceration. 9  positive and healthy interactions between
10 These are not rare, these adverse 10  parentsand their children and is designed to
11  childhood experiences. In fact, in the study 11 build nurturing parenting skills as an
12 that was donein the mid 1990s, over 17,000 12 dternativeto abusive and neglectful child
13 adults, 70 percent were Caucasian, 70 percent 13  rearing practices.
14  had some college, about half and half, half had | 14 We've been offering these classes for a
15  college degrees and the other half with some 15  number of years, but we've been able to expand
16  college, and even in this very middle class 16  their use in the community thisyear and begin
17 group in the 1990s, two-thirds had at least one 17  to serve higher numbers of parents and
18  and 12.6 percent had four or more. Andfouror |18  children. Thisyear just since December we
19  morereally startsincreasing your risk for a 19  have served just 36 parents and 59 children,
20  lot of problems. 20  not counting the ongoing classes at the Talbot
21 To us the bad news is that the greatest 21  Interfaith Shelter, where we serve five
Page 15 Page 17
1  damage can be done between birth and three 1 families, and the Detention Center where we
2 yearsof age when the brain isgrowing at its 2 work with 13 women.
3 most rapid state. That's the bad news. 3 Thisisan increase over last year at
4 But the good news is there's been programs 4  least to date, because last year we served a
5  proven that they not only can prevent these 5 tota of 48 parentsand 62 children. So we're
6  adverse childhood experiences, but they can 6  amost there with just half of this program
7  help even after you've been exposed to mitigate 7  year sofar.
8  some of the problems. 8 We are going to be offering in the near
9 So Talbot County's children initiative is 9  future a speciaized nurturing parenting
10  trying to put together a continuum of services 10  program for familiesin recovery to try to work
11  that getschildren born healthy and keeps them 11  withthat very specialized population in the
12 healthy and gets off to a good start. So 12 county.
13 there'sten strategiesin this. 13 We get referrals not only from our child
14 Thefirst one, asyou can imagine, is 14  welfare caseload but also from the courts, from
15  early prenatal care, get them born healthy. 15  parole and probation, we have folks that hear
16  That's one of the biggest challenges you have. 16  about the classes and volunteer to come on
17  Onceyou do that, you're halfway home. 17  their own.
18 Second is parenting classes. That was one 18 They're classes that actually provide an
19  of the big recommendations when we pulled a 19  evening of transportation, child care, afamily
20  group together about how do we prevent 20  med, and then education for the parents and
21  addiction and other problems. It got very 21 activitiesfor the children. Soitredly is
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1  anentirefamily program that worksto build 1  orworking, that they're increasing the funding
2 those nurturing relationships between parent 2 sothat we can have 59 full-time slots for
3 andchild. 3 parentsthat are working or going to school.

4 DR. WADLEY: Weall recognize that 4 The ones available through the State,
5  sometimes getting the parents highest risk to 5 whichare 20 or alittle over, may later be
6  cometo these meetingsisachallenge, but 6  increased.

7  weredtill working onit. Still hopeto get 7 But thiswill be asignificant help for
8  even more parentsinto those classes. 8  familiesthat are trying to get to work and
9 The straight strategy is home visiting for 9  don't have child care funds.

10  our families and children that are recognized 10 We also need more accessible quality child

11 tobeat risk from maltreatment. 11  careservices. In Tabot County, it doesn't

12 Thisisan evidence based program that's 12 matter if you have the money to spend, itis

13 been proven for decades, and we have one worker| 13 very difficult to find quality child care,

14 inour healthy families program, thisis funded 14  especidly if that child islessthan six

15 by loca management board funds. And DSSthis| 15  months of age. Critchlow Adkins has been abig

16  past year found some funds within their 16  help, but they'll tell you also that especially

17  opportunitiesto provide asecond. So that 17  inthat very young area, we have a gap that we

18  took usfrom being able to serve 40 families 18 needtofill.

19  withintense home visiting to serving 80 19 Also universal pre-k wasin that. And as

20 families. 20 Kély cantell you, they now have universal

21 We have Early Head Start. Thisisin 21 pre-k for any that choose to attend. That

Page 19 Page 21
1  Talbot County Health Department. 1  givesusan opportunity early on, Socia
2 MS. PRICE: May | ask aquick question? 2  Servicesand public health and schools to work
3 How do you identify people for the home visits 3 together to seeif they can help meet any of
4 for the high risk infants? How do you find 4  theneeds of the family and the children.
5  those people? 5 The second strategy is early screening and
6 DR. WADLEY: We get referrals from even 6 identification of children with problems that
7  when women give birth or maybe even earlier 7  could interfere with learning. And aswe
8  from the obstetrician before they give birth. 8  mentioned, birth to three yearsis an important
9 We go through a process of looking at 9 time

10  those who might be eligible for Early Head 10 We have afederal infant and toddlers

11  State, might be eligible for Healthy Families, 11  program that's with the school. The schools

12 orif they need just aservice to help them out 12 have one outreach worker.

13 with asocia service, then welll try to help 13 The Health Department was looking at that

14  themwiththat. But alot of that comes from 14  agegroup. And after talking with them,

15  referrasfrom women either during the prenatal | 15  decided it was much more efficient to put a

16  period or after birth. 16 worker in the schools to see more of those

17 Early Head Start services, as| mentioned, 17  birthto three-year-olds.

18  there'sgoing to be an increase there. Federa 18 So Kelly, you want to.

19  government has decided to instead of funding 19 DR. GRIFFITH: Yes. And thank you,

20  just part aday for two days, that we need so 20  Fredia | appreciate that.

21 much child care for parents that are in school 21 So now we have two infant and toddler
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1 teachersthat teach birth through age three. 1  given meone of the other teachersto help with
2 Andwe are up to we have 94 active infantsin 2 thataswell. Soit'sboth.

3 that program and we have 12 openreferrals. So | 3 MS. PRICE: They bring the babies to the

4 well be over 100 students being served birth 4  school? | mean how does this work?

5  through agethree in our infant and toddler 5 DR. GRIFFITH: Wedo both. We can have
6  program. 6  them bring them there, but we also do home

7 Most of our referrals, because | know you 7  visitsand do some of the assessments and some
8  asked about how do we identify those, most of 8  of the--if it'soccupational therapy, we have

9  ourreferrasin infant and toddler do come 9 therapiststhat do go to the homes. We also --

10  from pediatricians that might see that the 10 wediditfor | guessit'sthe second time

11  infantisnot developing theway they shouldbe |11  wevedoneit thisyear.

12 developing, whether it's fine motor skills, 12 They actually had a celebration up at the

13 whether it's gross motor, whether it's speech 13 board office two weeks ago, and it was called a

14  language. It could befor avariety of reasons 14  learning party. And so all of our infant and

15  because we have occupational therapists, 15  toddler parents brought their infants and

16  physical therapists, speech and language. 16  toddlersand got to meet one another because

17 We actually in our school system have two 17 sometimes people feel they'rein isolation.

18  children that are blind and two children that 18  They feel I'm the only onethat has a child

19  aredeaf. Andweidentified them earliersowe |19  that needs something. So it was actually very

20  are ableto get some of those communication 20  successful.

21 skillswith the parents down pat earlier than 21 So sometimes they do come to the schooal,

Page 23 Page 25
1 if they would have enrolled in school and 1  but most of the time they go out and do that at
2 waited that long. 2 their homes.
3 Soit'sarealy -- we do have referrals 3 DR. WADLEY: We have talked before about
4 from parents, too. If aparent feelsthat 4  wetry to get physicians and al to screen.
5  their child is not developing the way they 5  They often tell usweworry, they'll screen but
6  should be developing, they can do a self 6  wedon't have any services after we screen,
7  referra to theinfant and the toddler program. 7  wheredo werefer them.
8  Andwe do ascreening and then we can do 8 One of the programs that we have been very
9  assessments. 9 interested in and talked about beforeis years

10 But | really appreciate that because we've 10  agointhe school system the schools had a

11  actualy doubled the numbers of students that 11  grant that provided services for 90 children.

12 arereceiving servicesin infant and toddler 12 They screened K through the third grade. And

13 over the past threeyears. Soit'sbeen a 13  if they were having adjustment problems, we're

14  really big help. So| appreciate that. 14 not talking about severe behavioral problems,

15 MS. PRICE: What istherevenue sourcefor |15  but somethat if you give attention to early,

16  that? Isit coming out of our school budget, 16  might not become a bigger problem.

17  isit coming through the Health Department, is | 17 So the teachers screen the children. They

18 it coming from agrant? 18  could have three from each classroom. That

19 DR. GRIFFITH: It comesthrough the 19  grant went away.

20  federal government iswhere that comes from. 20 Channel Marker has been able to continue

21 Butthenit'sasoinfant and toddler, she's 21 it for 30 children since the grant went away,
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1  but we know that there's more and more need for 1  Kennedy Krieger iswell known for this. They
2 that type of program. 2 haveawaiting list of 18 months just to get an
3 Y ou want to mention, Kelly, what it's done 3 appointment. So we're looking at how we could
4  thisyear. 4 do something on the shore using tele-health
5 DR. GRIFFITH: Yeah. Actually we don't 5  that might help get that serviceto our
6  havethe datafrom this year, but we do have it 6  children.
7  fromlast year. And just so that you know, 7 The Talbot County Health Department now
8  through Primary Project and Channel Marker, who 8  hasarrangements for three pediatric specialty
9 isawonderful organization. Werealy 9 clinicswith Johns Hopkins through the Health
10  collaborate with alot of different agenciesto 10  Department. They've been very pleased with the
11  get thisdone. But through Channel Marker, we 11  serviceand actually asked if we could start a
12 were ableto actually screen 837 students, 12  fourth clinic later on with a child and
13 identify 33 students participating in a 13  adolescent psychiatrist. Sincethose are so
14  prevention program. And that also included 14  rare, there's no way we can turn that down.
15  some students from St. Michagl's, Chapel, and 15 But that's the type of strategy we want to
16  White Marsh and the Moton building. 16  usehoping to, for example, like even with
17 And it'sjust been agreat way to be 17  diabetes, some of our children would haveto
18  proactive and to be able to really see who are 18 travel along way for that quarterly checkup.
19  thekidswe should really start to work with 19  Andthisway, they can comeinto the Health
20  before any problems happen. 20 Department, be linked with their provider, and
21 And | really appreciate that partnership. 21 their family not have to make that trip.
Page 27 Page 29
1 Andwereabletoeven| think for next year 1 MR. PACK: Absolutely.
2 we'regoing to be able to have some more. So | 2 DR. GRIFFITH: And we've partnered with
3 thinkit'sgreat that you know that we're 3 Kennedy Krieger the last two years at Easton
4 working collaboratively behind the scenesto 4  Elementary School Dobson building. And they
5  makethiswork. 5  comeand actually provide some services for our
6 DR. WADLEY: Infact, Socia Services 6  students, our P3 program, our three-year-olds
7  found the dollarsto add six more. So there 7  that comein to provide services, but also
8 are36. Youcantell wherever we can find the 8  giving our teachers more strategies and skills
9  money, it doesn't matter where the need is, 9  and being able to identify some of those
10  well put it there instead of starting 10  triggersand being able to use strategies to
11  something new that may cost moreif youdoit |11  work with those children. Soit's been really
12 that way. 12 agreat partnership with Kennedy Krieger.
13 And our final strategy is we want to 13 Ann Miller is our P3 teacher, specid
14  develop asystem on the shore that givesthe 14  education teacher, and she'sreally been | say
15  service of comprehensive assessments and 15  the person behind the scenes making this all
16  developsaplan for children with co-occurring 16  happen because she reached out to Kennedy
17  developmental, learning, and behavioral 17  Krieger.
18  problems. Thisisahuge need, especially on 18 So we're really trying to do alot of
19  theshore. 19  thingsfor our kids, and | think it's real
20 Y ou can go to amultidisciplinary teamin 20  important that you know the kinds of
21 oneof the big centers. The one, of course, 21 collaborative efforts that we're making in our
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1 community with our partners. 1 It'safree event, and | think you'll find
2 DR. WADLEY: Weve aready had one meeting 2  itredly informative, educational, thought
3 tosort of help the community understand about 3 provoking. Andwe hopeto seeyou al there.
4 what we're talking about with risk for children 4 MR. LESHER: April 18th --
5  and adverse childhood experience. That was 5 DR. WADLEY: -- oneagency can't doit,
6  Heding Mein September. DSStook the lead on 6 threeagenciescan't do.
7 it. Weall partnered in that. 7 MS. WEBB: Two and six.
8 But we're having another one. So Linda, 8 DR. WADLEY: So together and then reaching
9 tell them about the next one. 9  out to the rest of the community we can have a
10 MS. WEBB: Sure. So as Frediasaid, the 10  much greater impact.
11  three agencies are partnering to continue to do 11 And we've already begun to see when you
12 community education around adverse childhood 12 put your strategies on the table, put them on
13 experiences, theimpact of those experiences on 13  the paper, then we've seen just in the past
14 lifelong outcomes, but perhaps more importantly 14  year and ahalf alot of opportunities that
15 how do we build resilience in individuals and 15  would come down that would fit one of those
16 incommunities. 16  strategiesfrom any of our funding sources.
17 So our next event is going to be held on 17 So that's what our purposeis, and we just
18  April the 18th. We're going to have two 18  wanted to give you alittle bit bigger picture
19  sessions, one at two o'clock and one at 19  about what the strategies are, what type of
20  six o'clock in the Avalon Theater. 20  successwe're aready having, and looking
21 We've invited the coproducer and director 21  forwardto awholelot more.
Page 31 Page 33
1  of thefilm Resilience, the Biology of Stress 1 Any questions?
2 andthe Science of Hopeto come air the film. 2 MR. PACK: Yeah. Let mesay, first of
3 It'sabout an hour long. And then provide a 3 all, that | certainly applaud the collaboration
4  keynote speech and answer questions after the 4  approach to this.
5  film. 5 I know when | was leaving my former life
6 That person is James Redford, yes, 6  withP&P, | wasjust learning about ACE because
7  Robert's son. 7  alot of the men and women that we saw on the
8 DR. GRIFFITH: Weasked himtobringhis | 8  back side of thistrauma, having a score sheet
9 father, too. 9  or an assessment sheet, you can kind of
10 MR. PACK: | bet you did. 10  pinpoint whereit may have come from helps you
11 DR. GRIFFITH: Wedid. 11 whenyou're drawing up case plans and you're
12 MS. WEBB: Andthe HealingMewasvery |12  trying to put this person in the right therapy
13 well attended. 13 ortheright counseling.
14 DR. GRIFFITH: It was. 14 And | on my own started looking for more
15 MS. WEBB: We expect this one to be as 15 information about ACE and trying to get more
16 well. 16  information for myself to better understand it.
17 | extend a personal invitation to each of 17 So | certainly applaud the fact that we're
18 youandto everyone herethiseveningtocome. |18  looking at early childhood trauma and then
19  Well have someinvitation flyers ready 19  trying to pinpoint where we can step in and
20  shortly, and we'll make sure to send them all 20  make some mitigation to help these individuals
21  out. 21 out.
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1 These ten points, these ten initiatives 1 giveusthebiggest bang for our buck, if you
2 thatyou laid out to us, who is going to be the 2 will, and how do we get other partners to get
3 repository of al thisdata? How isthis going 3 in,comein and help usdo this.
4 to be collected and then who is going -- 4 So | think down the road what we need to
5 DR. WADLEY: Likewedidtoday, senditto| 5 doisto start putting the data -- yes,
6 me 6  narativeisimportant and | think there's
7 MR. PACK: Sendittoyou. | mean each 7  awaysanarrative behind numbers. But | think
8  oneof these points can go in many different 8  putting that datainto a spreadsheet so you can
9  directions and take you awhile to gather all 9 redly track to see what you're doing and then
10 theinformation on it and then to pull al this 10  having someone comein to help usreally see --
11 together and then put it into areport 11 MR. PACK: Right. Look at your --
12 format -- 12 DR. GRIFFITH: -- the benefits. But then
13 DR. WADLEY: That'sthereasonwedidn't |13  also challenge us, challenge us to think
14  haveitinadvance. 14 differently.
15 MR. PACK: WEéll, that's okay, that's okay. 15 MR. PACK: Right.
16  I'mnot asking for it now. Just athought come 16 DR. GRIFFITH: Challenge usto look at the
17  into my mind. We're trying to measure the 17  datain adifferent way, too.
18  fidelity of this, how isthat going to be done? 18 MR. PACK: Right.
19 DR. WADLEY: | think we're looking just 19 DR. GRIFFITH: Sol do think that's avery
20 likewevedone. We've got the ten things. 20  good suggestion.
21 Eachtime we get some dataon it, not only do 21 MR. PACK: And I look because when | was
Page 35 Page 37
1 wewantto putitinoneplace, but all three 1  doing my research on ACE, | don't think anyone
2  of usneedit. 2 inthe county does ACE screening right now.
3 MR. PACK: Soyou'renot bringing in an 3 Isthere anyone that does any ACE
4  outside assessor to comein and kind of look at 4  screening right now currently? | don't think
5  thisfor you to seeif what you're doing is 5  For All Seasons doesit, | don't think Channel
6  actually working? 6  Markersdoesit, you said you don't do it at
7 DR. WADLEY: Wéll, we'll be evaluating 7 DSS
8  someof theindividual components. For 8 MS. WEBB: Not currently.
9  example, like there'saway to look at the 9 MR. PACK: So eventhe ACE training
10  priority partners. 10  itsdf, because | looked into it to become
11 Are we looking at how we can evaluate the 11 certified, | don't think there's anyone in the
12 wholething? 12 county that does ACE training. So even from
13 MR. PACK: | think that would be -- go 13  that standpoint.
14  ahead, I'm sorry. 14 DR. GRIFFITH: -- areally good strategy
15 DR. GRIFFITH: | think you make a good 15 toemploy across agencies.
16  point, and | think we just started just this 16 MR. PACK: Right.
17  past year meeting together realizing we're 17 DR. GRIFFITH: One of thethings| can
18  serving the same families. 18  tell you asaschool system, we've aways
19 MR. PACK: Yeah. 19  partnered with Eastern Shore Psychological.
20 DR. GRIFFITH: We need to kind of get 20 And as soon as | started to see that
21  together and really identify what is going to 21  there'sawaiting list for children, that's
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1  unacceptable. 1 DR. GRIFFITH: Yeah. Thank you.
2 So we have reached out to alot of 2 DR. WADLEY: Onething I just wanted to
3  different partners. But | think if we can get 3 mentionisKelly and | have talked about, we
4 al our partnersin the room, and we can take a 4  adready have school readiness, we have children
5 look at something like that where were using a 5 inEarly Head Start, Healthy Families.
6  common scoring tool, it will help us| think 6 There's been the statement that we can
7  steer usintheright direction. 7  tel thedifference, okay, if they've beenin
8 MR. PACK: | think you're definitely 8  theseprograms. It would be alot better if we
9  headed in theright direction, absolutely. And 9  could put that really in figures as we go
10  asyou said, the collaboration of bringing all 10 forward, and that's something that if you're
11  your expertise to bear | think will give you 11  aready collecting, you can do on a shoestring.
12 much mileage out of it. 12 One of the things about getting areally
13 Bringing in that | think fourth partner, 13 good, helpful consult and evaluation is
14 if youwould, to kind of oversee what you're 14  sometimesit'skind of costly.
15  doing and kind of say okay, these three are 15 MR. PACK: Sure, exactly. If you're doing
16 working but let's fix these four over here and 16  thatinitial ACE scoring let's say at pre-k or
17  giveyou agood assessment at the end of the 17  first grade, then when do you do it again? Do
18  year, | think would give you a good road map 18 youdoit at third grade? Do you do it at
19  going forward. 19  seventh grade? Because traumacan drop at
20 DR. GRIFFITH: And wereasoworkingvery| 20  different intervals of aperson'slife. So
21 closely with Talbot Family Network becauseyou | 21 when do you rescore them out and see if this--
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1  know Healthy Families and reengaging kidsand | 1 DR. WADLEY: -- anytime it happens betweer]
2 dl alot of thesethings are there. Sowe are 2 birthand 18 years.
3 working with them. 1 think they could also 3 MR. PACK: Yeah. Soyou got to figure out
4  help uswith that oversight. 4  what cohort you're scoring at year one and then
5 MR. PACK: | likeit. 5  areyou scoring that same cohort at year five.
6 Anyone else? Pete? Frank? Laura? 6 MS. WEBB: And redly ideally we're
7 MR. LESHER: | had a one-on-one 7  preventing those adverse childhood experiences
8  conversation with Dr. Griffith a few weeks ago. 8  from occurring at all.
9 And, Dr. Griffith, you were telling me 9 So what programs do we look at that
10  back then about how much you needed these other 10  provide those positive experiences.
11 agenciesin the county. 11 MR. PACK: So they won't happen at al.
12 DR. GRIFFITH: Absolutely. 12 MS. WEBB: Exactly.
13 MR. LESHER: And thisdrivesthat message | 13 MR. PACK: Parenting classes, substance
14 home. Thisgivesus some of the detail behind 14  abuseclasses.
15  that. 15 DR. GRIFFITH: That'sright. Because
16 DR. GRIFFITH: Absolutely. 16  we'reredly trying to be as proactive so we
17 MR. LESHER: You'veidentified somepretty |17  don't have the statistics doubling.
18  daunting problems and some pretty terrifying 18 MR. PACK: One of the women's facility,
19  satisticsfor Talbot County, and I'm just glad 19  they instituted a program where they allowed
20  to hear that we've got a plan for going forward 20  the parents of these women to come inside the
21 onthis. 21 wallsbecause -- and I'm trying to think where
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1 itisasI'mtalking. Thedirector of that 1 MR. GILL: Sure. I'll start. Thank you
2 ingtitution realized that that relationship 2 somuch for having us tonight and to provide an
3 between mother and child was important. If 3 update.
4  you'retalking about the abandonment, the score | 4 | just want to say again thank you so much
5  of abandonment. 5  tothe Council for your support of this project
6 DR. GRIFFITH: Right. 6  andthe staff and everything they've done,
7 MR. PACK: So they realized that even 7  specifically Jessica. She has done an
8  though the parent may be incarcerated, if they 8 incrediblejob in supporting this effort as it
9  could till bring that child for an hour or two 9 relatesto grants. We've been extremely
10  or three behind the walls, it made a 10  successful in that endeavor. So | appreciate
11  difference. Soyeah. 11 it
12 DR. GRIFFITH: Maintain that connection 12 Asyou guys know, weather wasn't great at
13  andthat relationship. 13 thestart. And so we suffered about 60 days
14 MR. PACK: Yeah. | likeit. 14  that welost dueto rain. But once the
15 Do you need any action from us tonight, 15  building was enclosed, Willow Construction has
16  Dr. Wadley? 16  made tremendous progress.
17 DR. WADLEY: Well talk to you later. 17 We were actually just touring the facility
18 DR. GRIFFITH: No. But wereally wanted |18  today. And sheetrock isin around 80 percent
19  youto know how much we're collaboratingand |19  of the facility now.
20  we'rereally trying to be proactive and make a 20 So right now substantial completion is
21  difference. And | think working together, we 21  scheduled for May the 9th. We're kind of
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1 work really well together, and we are working 1  saying May 15th to kind of move in and get set,
2 with the same families. So wereally want to 2 and we're planning to officially open the
3 make sure our community is getting what it 3 building on June the 1st.
4 needssowe can do that. Thank you. 4 So everything is going well. Tennis
5 MR. PACK: Thank you all. Appreciate it. 5  courtsand al the external piecesthat need to
6  Thank you for the effort. 6  bedone to support spring sports are good to
7 DR. WADLEY: Thank you. 7 go. And | know they kick off on March the 1st.
8 MS. WEBB: Thank you. 8 And with my kids going to St. Michael's, |
9 MR. PACK: Council, next on your agenda, 9  don't have any high schoolers at this very
10  you have another update. Thisis coming from 10  moment, but my eighth grader is excited to one
11  the St. Michael's Senior Center/YMCA project. 11  day play on those courts that are red and black
12  Wehave Mr. Robbie Gill, the CEO of the YMCA of 12 in Saints fashion, which is great.
13 Chesapeake, Inc., also Mr. Gary Gunther, the 13 And feedback from the community has been
14 executive director of Upper Shore Aging, Inc. 14  tremendous. Everyoneis super excited about
15  aswell. | see Ms. Brooksiswith usaswell. 15  theproject and seeing that Y MCA open.
16  Comeon up, Ms. Brooks. Childlene Brooksis 16 Fundraising continuesto go well. We've
17  our director of our Senior Center, Brooklet's 17 raised right at 6.2 million and continue to
18  Placeherein Talbot County. 18  work at that effort. So we're comfortable that
19 Welcome to you three. 19  whenthewhole thing is said and done, the
20 MS. BROOKS: Good evening. 20  facility will be debt free and will bein a
21 MR. PACK: Good evening. And Robbie. 21  position partnering with the county and Upper

12 (Pages 42 - 45)

Veritext Legal Solutions



Talbot County Council Meeting

February 26, 2019

Page 46 Page 48
1  Shore Aging to provide al programs and 1  age60orover. Soover 40 percent of the
2 servicesthat are needed to make an impact. 2  populationinthat areais 60 or over.
3 So when you hear alittle bit about the 3 So we see those surveys that we've done,
4  needs of these younger kids, | was thinking we 4  weseeagreat demand for senior services. And
5  runan early learning program ourself and the 5 wefed likethisfacility will really help us
6  YMCA could be agreat help for aplace for 6  tobeableto do some heath promotion
7  folkswithin the St. Michael's and Bay Hundred 7  activities, disease prevention activities, arts
8  toconnect to those similar programs, too. 8  and crafts, other kinds of activities that will
9 So it's going to be atremendous facility 9  work well with the YMCA programs.
10  and atremendous partnership to make a huge 10 I'll et Childlenetalk to you alittle
11  differenceto what | believe will ultimately be 11 bit about what they've done in terms of
12 about three out of four peoplein the 12 planning and putting together an advisory
13 St Michael's and the Bay Hundred area. 13 committee for the center.
14 MS. PRICE: | have areally important 14 MS. BROOKS: Good afternoon. Good
15  tennis court question. 15  evening, I'msorry. I'malittle behind. It's
16 MR. GILL: Sure. 16  beenalong day.
17 MS. PRICE: Because dl theyearsmy kids | 17 We have been working closely with Tracy
18  played tennis, when we played against 18  andthe YMCA staff looking at programming. And
19 St Michael'sand they were onthe Eastonteam, |19 I'mjust so grateful for Robbie and his staff
20  they did not have the score cards on the tennis 20  because they've offered to give us or loan us
21 courtsand you never knew what thescorewas. |21 someof their staff to do some senior
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1 | got to know, are you going to have the 1  programming for our seniors at no cost to us.
2 littleflippy score cards? 2 They will be having exercise programs and
3 MR. GILL: That's one of their secrets 3 thingsthat will benefit them, things that they
4  downthereisif you don't know the score, they 4  can't actually get in Easton because we don't
5  haveabetter shot at beating you. 5 havethefacility here to do that, other than
6 Yeah. They'll have the same thing that 6  taking them overtotheY. Sothat will bea
7  you havein Easton, yes, maam. 7  big benefit.

8 MS. PRICE: Okay. 8 We put together an advisory committee for
9 MR. PACK: Gary. 9  that areato help us determine what programs
10 MR. GUNTHER: We're certainly appreciative 10  and activities they would like to see supported

11 of the County Council for the support of the 11  a St Michael's. Wewill have our first

12 project. We're excited about it because we see 12 meeting next Thursday at 1:30. So if anybody
13 itasanintergenerationa project. 13 isdown there, if any of you are down there,
14 As Robbie was saying, the proximity to the 14  youwould liketo cometotheY and sitinon
15  schoolsand to the young people. We plan on 15  that meeting, it would be definitely

16  doing some programsthat are intergenerational. | 16  appreciated.

17  And again, we see that as a great benefit to 17 One of the commissioners from

18  our older adults. 18  St. Michael's, Mr. Bibb, isgoing to serveasa
19 | think when we did the initial grants, we 19  representative so that we'll have some

20  looked at about 6,200 peoplein the Bay Hundred | 20 political forces behind us as well.

21  area. And out of those folks, about 2,800 were | 21 We did a presentation to the Town of
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1 St Michael's afew weeks ago which went very 1  interested in these things or do you want
2 wel. They wereimpressed with what we'vedone| 2  something more.
3 and what we're trying to do. 3 MS. BROOKS: Yes.
4 WEe'll be holding a public forum on March 4 MR. PACK: Okay. | gotyou. That'sa
5  the25th at the St. Michael'sLibrary. And | 5  good idea, that's agood idea.
6  cansend that information over to you all so 6 Of all the controversy that's happening in
7  that youwill haveit. 7 St Michadl's these days between police
8 MR. PACK: Please. 8  stations, | mean this has been one that | think
9 MS. BROOKS: We sent out invitationsto 9 thewholetown and the whole Bay Hundred area
10  thechurches and other groupsin the community |10  hasgotten behind and supported, at least |
11 tocome out and listen to what we're trying to 11 haven't heard any controversy or any
12 do, give an update on the facility itself, and 12 disagreement about the intergenerational Y MCA
13 also seek their input on things that they would 13  inSt. Michad's.
14  liketo see happen. 14 MR. GILL: Those programs being blended
15 MR. PACK: And| remember last yearyou |15  together will have a huge impact because it
16  did asurvey of your Bay Hundred residentsto 16  connectsin adifferent way. There'saton of
17  try tofigure out which programming you should |17  thingsthe Y doesand the senior center does
18  havethere. 18  that can complement one another as well asthe
19 This meeting on the 25th, isthat a 19  work the community center is doing.
20  follow-up to that survey information? 20 And we know that alot of folks that live
21 MS. BROOKS: Not realy. It'sjust to get 21  inthat area have limited access to programs
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1  everybody'sinput on the types of things that 1  and serviceswithin Easton. And soit's going
2 they would liketo see. 2 tomake ahuge impact on alot of the kids and
3 | mean we gave them a checklist for the 3  familiesand seniorsthere. And | appreciate
4  survey. Andif we seethat we have morepeople | 4  your vision for seeing thisas --
5 interested in chair Pilates and, what was that, 5 MR. PACK: Let mejust correct you. Your
6  pickleball. I'm trying to figure out the 6  al vision because you had to let | know me,
7  pickleball. | can't figure that one out yet. 7  whenyou came to me, what, two, three years ago
8  Just so we'll know whereto start. We're not 8  withthisidea, see what your vision was. And
9  justgoingto go in there and say thisiswhat 9 | remember having conversation with Mr. Hollis
10  you'regoing to do. 10  saying | think Ms. Brooksis basically.
11 MR. PACK: No. 11 MS. BROOKS: She'slost her mind.
12 MS. BROOKS: Want to do thingsthat they | 12 MR. PACK: Lost her mind.
13  want to do. 13 But as we went on and talked about it more
14 MR. PACK: So will the survey returns 14  and more and your vision became much more
15  ill be honored? 15  clear, what anidea. And | think it's been one
16 MS. BROOKS: Yes, yes, yes. Wewill have |16  that other communities here on the shore now
17  that information with us and say these are the 17  want to modd.
18  thingsthat came out of the survey or these are 18 MR. GILL: For sure.
19  thingsthat you're still interested in. 19 MR. PACK: It shows you how far ahead you
20 MR. PACK: And then you're still going to 20  wereinyour thinking with this.
21 pickitup fromthere. So areyou still 21 So we're looking at a June open date, give

14 (Pages 50 - 53)

Veritext Legal Solutions



Talbot County Council Meeting

February 26, 2019

Page 54 Page 56
1 ortake 1  want the naming to say Talbot County Senior
2 MR. GILL: WEe'll some do open houses for 2  Center. You've got Brooklet's Place where
3 you guysand other folks that have helped make | 3 you're at now.
4 thishappen. Just kind of small open house 4 So | need to just figure out what that
5 eventsinlate, probably midto late May. 5  lookslike and then go back to the town to make
6 And then graduation for St. Michael's High 6  surethat signageis appropriate for location.
7  School ison Junethe 4th. And so while we're 7 The original signagewasjustaY logo. |
8  opening on the first, we'll work with Andy and 8  think it needsto be bigger and different than
9  county staff to figure out a date that would 9 that to where from Seymour Avenue you can
10  work for you for an officia ribbon cutting and 10  actualy seeit and know.
11  that. Soit might be right before school lets 11 Because one of the requirements of the
12 out, maybe that week of the sixth of June, 12 building was that it blended with the school
13 something like that. 13  facilities. And soif you don't have signage
14 MR. PACK: Just get with Andy and Jess, 14 that can differentiate, | worry that some
15  justlet usknow. 15  people may not know that that's actually a Y MCA
16 MS. BROOKS: Make sure you got your 16  and asenior center.
17  bathing suit ready. 17 So if you want to have a conversation
18 MR. PACK: | don't know about that. 18  around that offline, | don't really -- | don't
19 Robbie, you want to talk alittle bit 19 havea..
20  about the naming of the building? 20 MR. PACK: Wedidn't -- we saw the
21 MR. GILL: Sure, sure. SoBob K. Perkins, |21  rendering, the picture here that you have. You
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1  wholivedinthat community, been abig not 1  senttousandwe haveitinour packet.
2 only philanthropist, but community advocates 2 We weren't prepared, | don't think we're
3 and volunteers for many, many years. Bob 3 prepared to make any decision tonight on it.
4 passed. And their work has been really focused 4 MR. GILL: Wedon't need one. The next
5 aroundtheY, the Chesapeake Maritime Museum.| 5  couple of weeks, if we can figure that out.
6 | know Pete knows that family very well. As 6  Thenwell start working through that process
7  well asthe Art Academy and Christ Churchin 7  with thetown.
8 St Michad'saswell. 8 MR. PACK: Again, me personadly, again
9 Bob passed away last year. Loved and 9  weremissing one Council member. | wouldn't
10  adored throughout the community and amentor |10  want to move forward without Mr. Callahan
11 for meand aclosefriend. 11 taking alook at it.
12 And so the YMCA wanted to honor their 12 But me personaly, | will tell you the
13 family and hisvision. He'sthe one that 13 rendering that I'm looking at here now, |
14  redly brought the Y to St. Michael's. He 14  personally have no problem withit, but let's
15  believed deeply in that you needed, we as an 15  wait for Council to kind of get full.
16  organization and as a community needed to goto | 16 MR. GILL: Sure.
17  where people were and try to make a difference. | 17 MS. BROOKS: And the other thing we'd like
18 So the board voted to namethe YMCA piece |18  totakeinto consideration aswell iswe
19  of that project under the Perkins name. So it 19  haven't actually come up with aname for the
20  will be the Perkins Family YMCA. 20  senior center portion.
21 | guess the question then becomes do you 21 MR. PACK: Okay.
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1 MS. BROOKS: Of that. It's been proven 1  do currently where we have dl of these lists
2 that seniors don't want to be associated with 2 of activities with everybody's name on them.
3 going to asenior center. 3 Andthenit'sthe work of entering that data
4 MR. PACK: Got you. 4 intoour current database system.
5 MS. BROOKS: So we'retrying to think of 5 Thiswill instantaneoudly be a part of the
6  something snappy, and that's one of the things 6  system, loaded up, and it will make our
7  that well talk about at that meeting next 7 reporting much more smooth and effective and
8  week. 8  definitely cost efficient.
9 MR. PACK: And that's the 25th meeting? 9 MR. HOLLIS: And that datais needed for
10 MS. BROOKS: No. | don't have my 10 therequirements of the Community Development
11  calendar. Next Thursday, what isthat? The 11 Block Grant that the county entered into. The
12 seventh. 12 Staterequiresacertain number of years of
13 MR. PACK: Seventh? 13 actual census datato show or demonstrate that
14 MS. BROOKS: Yes. At 1:30. 14  theinformation you supply about the usersis
15 MR. HOLLIS: So Mr. President, while 15  actually accurate and occurring.
16  Ms. Brooksand Mr. Gunther are here, perhaps | 16 MR. PACK: So that software will do that,
17  they can take a minute to talk about the My 17  collect that information for us?
18  Senior Center software. It's actually under 18 MR. GUNTHER: Right.
19  county manager report, arequest for funding. 19 MR. HOLLIS: Correct.
20 Maybe you can talk about the benefits and 20 MR. PACK: So you want thisin FY 19 for
21 needfor it now if you could. 21 both the Brooklet's center and then the
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1 MR. PACK: Okay. 1 St Michael's center?
2 MR. GUNTHER: | guessover the last couple | 2 MR. GUNTHER: So that way we can get it
3 of months our advisory committee reviewed 3 working, make sureit'sthe way -- set it up
4 various software, touch screen software, 4  theway that we want it so we can immediately
5  reporting software for both Brooklet's Place 5  beginin St. Michael's and we can start
6  andthenew St. Michadl's center. 6  gathering that datain June when the center
7 One of the things that we looked for is 7  opens.
8  efficiency in being able to do our reporting, 8 MS. PRICE: So when you were going to make
9  andthetouch screen technology allowsustobe | 9  therequest for the 2020 budget, was it going
10 alot moreeffectivein being able to register 10 toincrease your budget number?
11 folks. 11 MR. GUNTHER: Yes. Weincluded it in our
12 They can come into the center. They can 12 2020 budget.
13 simply seethe touch screen. It will bring up 13 MS. PRICE: Right. But it's more than.
14  thelist of classesfor that day. If they're 14  Soit'sgoing to be higher than your budget
15  going to participatein line dancing, if 15  request last year?
16  they're going to participatein art class, if 16 MR. GUNTHER: Yes.
17  they're going to have a meal, they touch those 17 MS. PRICE: So that's the tough part.
18  activities. They have abar code that's 18  It'snot that we don't agree that you're going
19  scanned into the system and it records their 19  to need the software.
20 data 20 But we're getting ready to go next week
21 And it makesit alot easier than what we 21  dtarting into budget requests, and there's
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1 goingto bealot of piecemeal things here and 1 cents

2 therethat people are requesting. 2 MR. DIVILIO: | dofedl likethat | think

3 So while | know you'd like to have it now, 3 | would much rather wait and see the whole

4 | personally think, and | don't know whether 4 budget before making adecision on it, but I'll

5  we'regoing to do this now or going to do it 5  defer for future opinion.

6 later. 6 MR. LESHER: Wéll, | think if | come out

7 MR. PACK: We can do it now. 7  onthe other side, that doesn't get usto a

8 MR. HOLLIS: It'sfine. 8  majority to move forward tonight.

9 MS. PRICE: That we need to makethispart | 9 Let'slook at what further information we
10  of the whole budget request as part of the big 10  can gather on thisand what room we have within
11  picture because there might be another $7,800 11  thecontingency thisyear.

12 onsomething else or whatever amount. 12 MR. PACK: I'm going to use my skills of
13 So we're so close to the budget, that 1'd 13  persuasion, seeif | can bring two of you over
14  liketokind of at least get in, for me 14 tomy side of the table.
15  personaly, get into the budget process. 15 | see this as different than when the
16  Whether we haveto wait all theway totheend. |16  school cameto uslast month regarding the
17  Butfor meto do it tonight, it's tough because 17  locks because they were not about to install
18  we'regoing to start hearing al the 18  doors, aswe know. They're far frominstalling
19  presentations next week. 19  doors. Sowe said to the school, if you
20 But | think one way or another we need to 20  remember, were going to wait on the locks
21 getit, but we might have -- it might have to 21  becauseyou're not even -- you don't have
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1  beshifting funds from something else that you 1  walls, much lessdoors.

2 @l do, and | haven't seen your total budget 2 What I'm hearing now from the CEO of the Y

3 request yet. 3 isthat they're going to open this building

4 MR. PACK: And Mr. Hallis, thiswould come| 4  June, and this system would allow the senior

5  out of the general fund, the 7,800 would come 5  portion of it to collect their data, to allow

6  out of the general fund? 6 theiruserstogoin, sign up for classes.

7 MR. HOLLIS: It would come out of 7  Alsoalow her staff the ability to get

8  contingency for thisfiscal year. 8  acclimated to this software now, rather than

9 MR. PACK: Mr. Divilio, on the request to 9  wait until we pass the budget at the end of
10  fund the 7,800 out of the current budget out of 10  June.

11  contingency, what isyour opinion on it? 11 So my suggestion to my fellow Council
12 MR. DIVILIO: Asyou're approaching and 12 membersisto approve this now out of

13  finishing the project, | seethevaluein 13 contingency. | think it istime sensitive as
14 having it now. 14  we're about to go into the building in June.
15 MS. PRICE: But thisisfor Brooklet's 15 We're hearing from our director saying
16  Place 16 that, and from our county manager, it's going
17 MS. BROOKS: No. It'sfor both. 17  toalow usto collect datathat we're going to
18 MR. PACK: It'sfor both. 18  usethat our grantee, the State, needs.

19 MS. BROOKS: It'sfor both centers. 19 So | would ask that, and if | have to give
20 MR. PACK: Sol will let you finish and 20 upthegavel todoit, I'll ask for amotion.
21 then!'ll goto Mr. Lesher and I'll have my two 21 MR. GILL: Can | say onething?
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1 It also, on our side, it would help us 1  wecan seethewhole budget, even if we put it
2 becausethe senior center is not open every 2 back on the agenda two weeks from now.
3 day. Soonthefront loading, you're getting 3 | just amin the dark. We have not seen
4 ready to open that facility. It givesusthe 4  anything yet. | really would rather -- again,
5 ahilitytotrain Y staff to understand that 5  I'mnot asking to wait until we pass a budget.
6  technology aswell asthe programs and 6 MR. PACK: Okay. | misunderstood you,
7  services. Soif asenior walksinon a 7  then.
8  Saturday, or aY member for that matter, and 8 MS. PRICE: I'm asking to wait two to four
9  wantsto learn more about a program, we've 9  weeksuntil we can at least assess what the
10  gotten aramp-up period of timeto get prepared | 10  budget is.
11  to beable to then connect them. 11 MR. PACK: Again, | wouldn't -- two to
12 And you're able to start fresh. Whereas, 12 four weeks, an opening date of June. Again, |
13 if you ran 30 days and then you got to retrain 13 would just stressthat thisis somewhat time
14  daff, that could be somewhat challenging. 14  sensitive
15 So | would say, I'm not helping you out on 15 MS. PRICE: They would have almost three
16  Brooklet'sat all here, but with the new 16  monthsstill to doit.
17  facility, it isagreat opportunity to make 17 MR. PACK: It till depends on getting --
18  sureyou have all staff cross trained to where 18  onceyou placethat order, getting the
19  people can answer the questions that are 19  merchandisein hand.
20  necessary. Andyou got atimewindow todoit |20 MS. PRICE: | know software comesin a
21  that'spretty. .. 21 couple of days.
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1 MR. PACK: Pretty tight. 1 MS. BROOKS: This software hasto be
2 MR. GILL: Youdon't get achance usually 2 programmed. It's not just setting the
3 togo from nothing to something and then be 3  software.
4 ready. 4 MR. PACK: No. Thisis not going to Kinko
5 MR. PACK: Let meask thistoyou, Garyor | 5  or goingto astore and buying it off the
6  Childlene, if this, and | hope we do get 6  shelf. Sothat'swhy | have a sense of urgency
7  approval tonight, if you get approval of this 7  thisevening.
8  tonight, from the time of the order to 8 MS. PRICE: Intwo weekswe will have seen
9  receiving the hardware and software, what is 9  thebudget.
10  your timeframe on that to actually get in it 10 MR. PACK: For us--
11 hand? 11 MS. PRICE: Two weeks.
12 MS. BROOKS: Wehave not talked to him. | 12 MR. PACK: And I think county manager has
13 I'msurethat as soon aswe say go, we can get 13  dready indicated that we do have the 7,800 in
14  the packet started, put it -- 14  contingency to purchaseit. If it'sagood
15 MS. PRICE: So let me reiterate something 15 ideatoday, it'sgoing to be agood ideain two
16  that | said in my comments. | didn't say wait 16 weeks.
17  until we passabudget. | said giveusa 17 The need isjust going to be there. It's
18  couple of weeksto look at the budget. 18  just going to be a bit more urgent if we've
19 So I'm not saying wait until we pass the 19  alowed two weeks time to expand.
20  budget at the end of May or June 1st. I'm 20 So | would ask, Frank and Pete and Laura,
21  saying give ustwo, three, maybe four weeksso |21  that we would do this this evening and the
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1  chair would ask for amotion to do so. 1 MR. PACK: Aye.
2 MR. LESHER: | will so move. 2 SECRETARY: Mr. Divilio.
3 MR. PACK: Motionismade by Mr. Lesher. | 3 MR. DIVILIO: Aye.
4 MR. DIVILIO: I'll second it. 4 SECRETARY: Ms. Price.
5 MR. PACK: Seconded by Mr. Divilio. 5 MS. PRICE: No, not yet.
6 And that isto proceed with the purchase 6 SECRETARY: Mr. Lesher.
7  of the software for My Senior Center in the 7 MR. LESHER: Aye.
8  amount of $7,800 out of the FY 19 budget. 8 MR. PACK: Okay. Motion passesto
9 I'll entertain further discussion at this 9  purchase the software of $7,800 in FY 19 budget.
10 time. Ms. Price. 10  Hasbeen certified by county manager that we do
11 MS. PRICE: It'snot that | don't support 11  haveitin contingency.
12 the concept, but | need to see the bigger 12 Anything further from you all?
13  picture. Right now I'm totally in the dark of 13 MS. BROOKS: I'djust like to say thank
14  what our other requestsare. So it's not that 14 you. Weredlly appreciate that.
15 | don't support you, but | would need towaita | 15 And | can understand Ms. Price's
16  little bit. 16  reservations.
17 MR. PACK: Okay. 17 MR. PACK: Sodol.
18 MR. DIVILIO: And | would just addinthat |18 MS. BROOKS: But in order for usto start
19  thisisahuge project, working together. | 19  out properly instead of have to wait until even
20  think that you need every opportunity tomove |20  amonth down theroad is going to be that much
21 forward as quickly asyou can and get off the 21 longer for usto get that equipment in place,
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1  ground aswell asyou can. 1  get astaff trained to use that equipment, get
2 MR. LESHER: | have nothing further. 2  dl the software and everything that we need to
3 MR. PACK: And | wouldjoinin 3 haveinthere and know how to useit. Sowe
4 Mr. Divilio'scomments. | think that thisis 4  want to beready on June 1st when that center
5  somewhat more time sensitive than the locking 5  opensto go forth with that.
6  doorsthat we pushed back last time. 6 So thank you --
7 We are about to get this center up and 7 MS. PRICE: -- shave off alittle bit off
8  running. We want to make sure thereis not 8  your 2020 request below to help cover some of
9  hiccups and that we're serving the users as 9  thisthat just got approved.
10  best we can on day one, that the staff is 10 MR. PACK: They'll take 7,800 off their
11 trained, they're well versed with the little 11 2020.
12 tweaksthat come with the new system. 12 MS. PRICE: That's not what | mean. |
13 So | just appreciate this motion moving 13 don't mean 10,000 plus 7,000 out of what would
14  forward tonight so they can get the software 14 have been your baserequest. If there's any
15  andthingsin hand that they need. 15  way you can trim that.
16 So we have amotion by Mr. Lesher, second | 16 It's going to be a very difficult budget
17 by Mr. Divilio. We have had somediscussionon |17  year and there are going to need to be cutsin
18 it 18 thebudget. So anything we add takes away from
19 Madam Secretary, would you please call 19  something else.
20  vyour roll. 20 MR. PACK: Okay.
21 SECRETARY: Mr. Pack. 21 MR. GILL: Last thing I'm going to say.
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1  I'mjust so proud of our community. Thisis 1 here.
2 cool when you got an on-school property, a 2 MS. CORDOVA: She'snew joining us.
3 YMCA, and asenior center right there that 3 MR. PACK: She's new.
4  everyone can access. Thewhole community can | 4 MS. CORDOVA: Why don't you introduce
5  cometogether. That just doesn't happen. 5  yoursdf.
6 MR. PACK: Right. 6 MS. DURHAM-MILLER: Chasity Durham-Miller.
7 MR. GILL: It'ssuper cool. It'sgoing to 7 MR. PACK: Ms. Durham-Miller, welcome.
8  makeahuge difference and I'm excited to have 8 MR. SOKOLICH: I'mjust hereto introduce
9  you guysdown there so we can seeit in action 9  youadl toeach other. And | know that Jillian
10 making adifferencein the lives of those kids 10  isour regional participation specialist who
11 and seniorsand adults. It's going to be 11 will be working over the next year with Easton
12 awesome. 12 and Talbot County in particular, but also the
13 So thank you for making it happen. 13 Eastern Shorein general on assuring acomplete
14 MR. PACK: Likel said, the vision of 14 count for the census ayear and a couple of
15  Ms. Brooks and yourself, Robbie, for thinking 15 months from now.
16  about thisand putting it together and Gary. 16 MR. PACK: Great.
17  We'reredly blessed to have you guysin the 17 MS. CORDOVA: Great introduction. So
18  community and working together. 18  those arerealy interesting groups to follow
19 Again, we heard the collaboration from our 19 up, especidly thefirst one. I've had some
20  health officer and our superintendent and our 20  experience working in some of those programs
21  director of DSSjust alittle while ago. And 21 and sitting behind the grant writing. And we
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1  now we seeagain collaboration of -- 1  know how important that first paragraph of a
2 MR. GILL: Theschool board and Kelly have | 2 narrative is with the census data.
3 beenunbelievable. | mean that place has been 3 So we're here to talk about the 2020
4 pretty chopped up for abit. So they've been 4  census.
5  awful kind to let that happen. 5 Just to kind of start with alittle bit of
6 So it's going to be well worth the effort. 6  abrief history. The US Constitution requires
7  I'mjust excited. 7  that each decade we take a count of Americas
8 MR. PACK: We can't wait for the ribbon 8  population. That count happens on the zero
9  cutting. Thank you guysvery much. Havea 9  year every ten years.
10  good night. 10 This datais so important for how many
11 Ms. Priceisjust having a conversation. 11  dtate representatives we have in Congress.
12 Shejust stepped out of the room. 12 Clearly our communities rely on this data for
13 We're going to move on our next agenda 13 planning, to meet residents needs, roads,
14 item. It'sgoing to be an update on the 2020 14  schools, emergency services, all sorts of
15  census. Ms. Jillian Cordovais here with us. 15  things. Infact, | do have acouple of folders
16  She'sapartnership specialist with the USA 16  withlotsof information to kind of back some
17  CensusBureau in Philadelphia. Good to see 17 of that up aswell.
18  you. 18 Each year the federal government
19 And Martin Sokolich, our senior planner, 19  distributes more than $675 hillion out to
20  isherewith usaswell. 20  statesand communities based on this census
21 And I'm sorry, | don't have another name 21  data
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1 Just recently on February 15th Governor 1  Complete Count Committee. And those count
2 Hogan released an executive order where he 2 committees can look -- we would love to ask
3  established a state Complete Count Committee. 3 likeacounty count committee where maybe you
4 He appointed two members to sort of run that 4 all decide someone that you think would be a
5  committee and kind of get the rest of the state 5  best fit and you could surround community
6  andlocal jurisdictionsinvolved in making sure 6 leaders, governmental agencies around atable
7  we get acomplete count. 7  to start reaching some of the areasin the
8 In that executive order, he outlined that 8  community that you feel really need to be
9  justin 2019, the State of Maryland received 9 reached. AndI'll talk alittle bit about that
10  morethan 13 billion federal funds that was 10  more.
11  secured using census data. 11 Also, that count committee would decide
12 Also, to kind of back that up, he recently 12 what message would need to be sent. Especially
13 released agrant opportunity so that local 13 withinthis political climate, we want to make
14 jurisdictions can apply for funding to assist 14  surethat people understand the importance of
15  with 2020 census activities, which we'll talk a 15  thecensusand that their datais safe and
16 little bit more about. 16  confidential. Anditisalso protected under
17 The 2020 census is going to be unique 17  section ninetitle 13 of the US code.
18  becauseit'sthefirst time that we are going 18 And when we signed up for this job, we
19  toask for peopleto apply online. Andweknow |19  took an oath for life that we have to protect
20  that that can be gray in many ways, but it also 20  that datain all wayspossible. And we can
21 hasalot of barriers, especially for us out 21  facejail timeand $250,000 fine, which | don't
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1  hereonthe Eastern Shoreliving in rural areas 1  think either one of us have in the bank to make
2 withlimited Internet access sometimes. 2  that sacrifice. Sowetakethisvery
3 However, we also will continue to offer a 3 serioudly.
4 cdl-in option, a paper option, and then at the 4 Another resource that was recently
5 endof theday if those don't work, we'll have 5 released isthe census website called ROAM.
6  someone coming out knocking onthe doors, kind| 6  It's the Response Outreach AreaMap. It can
7  of likel think what people tend to think of 7  easily befound by just doing aquick Google
8 thecensusas. 8  search. And with that mapper, we can zero down
9 So in March of 2020 people will get akind 9  ontoloca communities and take alook at low
10  of postcard invitation in the mail with a code. 10  predicted response score areas.
11 Youdon't haveto wait until April 1, 2020, to 11 | can tell you for Talbot County the
12 goahead and fill that out. You start then. 12 biggest areaisright in this urban area
13 Well aso have afew operations ahead of 13  surrounding Easton. Any community that has a
14  that, liketo get out there and go to college 14 20 percent or higher score are areas that we
15  campusesto get students to respond as well as 15  really want to focus on.
16  homeless shelters or homeless encampments. 16 When you click on that area, on the map it
17 Well have different operations along the way 17  kind of shows up asadarker blue area. It
18  to make sure we get an appropriate count there |18  gives the demographics about the area.
19  aswadll. 19 Just kind of knowing the Eastern Shore,
20 So one of the big asks that we come here 20  we'regrowing quite abit. But some of the
21  today isdeveloping, like Mr. Sokolich said, a 21  thingsthat were brought to my attention

21 (Pages 78 - 81)

Veritext Legal Solutions



Talbot County Council Meeting

February 26, 2019

Page 82 Page 84
1  specifically on the Easton areawas that there 1  not thinking that they contribute to any bit of
2 wasalarger percentage of aforeign born 2  theincome and may not consider filling that
3 population aswell as alarger percentage of 3 out.
4 people who speak less than very well English. 4 Other issues are children that are being
5 So as we would be thinking about forming a 5  raised in households with grandparents. The
6  Complete Count Committee, we want to take some 6  grandparents might not consider that they need
7  of those demographics into consideration that 7  toalso report them in that home, but then
8  those are going to be areas that we really want 8  they'reaso not being reported by their
9  to get messaging out to. 9  parentswho may bein adifferent home.
10 MR. PACK: Can| ask aquestion? 10 Other issues we have is someone may be
11 MS. CORDOVA: Got forit. Sure. 11  accepting public assistance. They accepted at
12 MR. PACK: You said areas that score a 12 oneaddress but they're actualy living at
13 20 percent or higher? 13 another one and they don't want to respond for
14 MS. CORDOVA: Yes. 14  that fear that thisis going to come back and
15 MR. PACK: Inwhat category or categories 15  haunt them in someway. And that'swhy we
16  isthat 20 percent? 16  really want to push the confidentiality of the
17 MS. CORDOVA: That category isjust low 17  census. That information does not get shared.
18  response score. 18 MR. PACK: Do you have Talbot County
19 MR. PACK: Low response score? 19  broken up geographically?
20 MS. CORDOVA: Yes. 20 You said in Easton is 20 percent. What
21 MR. PACK: Okay. 21 aboutin Oxford?
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1 MS. CORDOVA: And theway we determined 1 MS. CORDOVA: Theonly issue | saw looking
2 that was based on the results from the 2010 2 atthat map, and | would have to go back toit,
3 censusaid the American Community Survey that | 3 wasreally Easton.
4  isdoneevery fiveyears. So that'skind of 4 Honestly, the Eastern Shore has spotty
5  how we predicted that. 5 areasadll over theplace. There's some
6 MR. PACK: So low response score of 20 6  countiesthat it'slike arural areathat seems
7  percent or greater. Okay. 7  tobemore of anissue, but Easton iswhat --
8 MS. PRICE: Andisit alow response score 8  for Talbot County it's Easton. Dorchester it
9  because people are afraid of maybe their 9  wasCambridge. Somerset it was Princess Anne.
10  immigration status? 10  And each area, some areas are just bigger than
11 MS. CORDOVA: Couldbe. Thereésseveral |11  others. But primarily I've noticed the most
12 variables asto what comes out of those low 12 population dense area of each county seemsto
13  response score aress. 13  haveanissue
14 Sometimesit's atotal population, the 14 Fortunately, Easton isit. It'sonly
15  household income. And the biggest population, |15  about like 21 percent. So it's not amajor
16 asinteresting as this sounds, that we have 16  concern, but it is of some concern.
17  issueswith responding to the censusis people 17 MR. PACK: | wasjust wondering because we
18  who have children under the age of fivein 18  have municipalities here. Oxford isanother
19  their home. And there could be a bunch of 19 one. Sol waswondering if you had that data
20  reasonsfor that. | know if | werefilling it 20  for those municipalities broken out so we can
21 outthat I've got children that age that I'm 21 look at it to seeif Easton is 21 percent,
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1  those demographicsthat you just talked about, 1 I live in Wicomico County. So for meto
2 you'regoing to find more in Easton than you 2 goknock on someone's door in Easton and tell
3 arein Oxford. So Oxford, | would assume the 3 them why thisisimportant and what issues
4 non-responsive rate would be much, much lower.| 4  should be important to them isn't going to be
5  Just an assumption. 5 thesameastheissues| havelivingin
6 MS. PRICE: Half of our entire population 6  Wicomico County.
7  livesin Easton. So that'swhy it makes sense. 7 So essentially we want people working in
8 MS. CORDOVA: And Ms. (Inaudible), she 8  thisor being a part of this committee that
9  definitely gave me some great insight asto the 9 readlly canrelate to the community, the low
10  community alittle bit. | was surprised to 10  response score communities, and anyone else
11 hear about how big of a seasonal community that | 11 that you feel would be important. And also
12 Easton has. And that's going to be important 12 they aretrusted leaders in the community that
13 inmaking sure on April 1, 2020, census data, 13  people are going to pay attention to the fact
14 they'reresponding wherever they might be, 14 that here we are talking about the census.
15  whether it's here or wherever their other homes | 15 The way that kind of looksiswe are the
16 are 16 USCensusBureau liaisons. You could comein.
17 MR. PACK: Sothat would be St. Michael's. |17  Wewould help train this community. We would
18 MS. PRICE: | mean how does that work if 18  make ourselves available with resources and
19  peopleareliving six monthsand acoupledays |19  anything possible.
20  someplace and six months minus a couple of days 20 We like to say invite us to the party. We
21  someplace else? Arethey -- areyou ableto 21 want to be at any of these event openings that
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1  figure-- you haveto figure that out somehow. 1  arehappening, any fairs. If we can get time
2 | meanwhere arethey filling out their census? 2 onany agendas, aslittle or as much as
3 MS. CORDOVA: Wdll, they'll figureit out 3  possible. We can tak forever about the census
4  wherever they are, but they're going to have to 4  orwe can talk about five minutes. We're just
5  fill it out based on where they spend that six 5  letting people know we're out there.
6  monthsand one day or more ayear basically. 6 Another really great resource that we're
7 MR. PACK: Where they're paying their 7  offering iswe have lots and lots of jobs.
8  taxes. 8  Thissummer we're going to start our address
9 MS. CORDOVA: Right. Exactly. 9  canvassing operation. So we're looking for
10 What else I'm missing here? Okay. 10  people hopefully within the community that are
11 So getting back into that Complete Count 11 willing to get trained, work maybe on -- you
12 Committee that we would use to hopefully 12 canwork almost full time hours, but it's
13 addressthe census, let people know it's 13  limited operations throughout the census. The
14  coming, let those areas where we're concerned 14  pay | believe starts around $17 an hour. |
15  about low response score is developing that 15  know it'sno lessthan that. It actually may
16  Complete County Committee. Thiscommittee |16  bealittle bit more. | can follow up on that
17  basicaly isavolunteer committee established 17 withyou.
18 by government and community leadersto increase 18 People have to apply online to do that.
19  awareness and motivate residents to respond. 19  I'vebeen working with Maryland Workforce
20  Essentialy it's aneighbor to neighbor 20  Development Center and they've been posting the
21 program. 21 jobsregularly. I think I've driven all across
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1  thecounty in thelast couple of months posting 1  withitandthings of that sort. I'm not
2 flyerswherever possible. 2 looking at poor Mr. Martin to do all that, but
3 But again, we want these jobs filled by 3 ithasfallen to the planning office in years
4 peoplethat arein the community that are 4  past.
5  trusted so that you go knock on someone'sdoor, | 5 MR. SOKOLICH: We have aready had some
6  you have aquestion, it's people that already 6  discussions about people in the community who
7  know about the community in general. 7  wewant to try to place or find out if they're
8 And basically the way that would work is 8  interested in doing it and getting them in
9  they would goto alocal training for afew 9  touch with Jessicato try to organize together.
10  days. They would do acouple of training 10 MS. CORDOVA: Yes.
11  thingsat home. They would get either atablet 11 MR. LESHER: Engaging members of the
12 or aniPhoneto be ableto go out and do the 12 community to assist with that could be really
13 work being asked. 13  critica to the success of this. Weall know
14 And address canvassing is our first 14 how devastating an undercount can be for
15  operation. But aswe get closer to the census, 15  anything from funding formulas to, frankly, our
16  well have other operations, like enumerators 16  democratic representation in the State House
17  that eventually do go out and knock on the 17  and Washington.
18  doors. We have recruiting assistants who are 18 MS. CORDOVA: Absolutely.
19  out there right now recruiting for these 19 MR. LESHER: We haveto find away of
20  positionsaswell. 20  tackling this making sure we don't get an
21 Am | missing anything? 21 undercount here.
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1 Do you have any other questions for us? 1 MS. CORDOVA: Right.
2 MR. PACK: That'salot. Soyou're going 2 MR. LESHER: At what point do you do
3  toform this censusteam? 3 censusblock delineation?
4 MS. CORDOVA: Essentially weask that you| 4 MS. CORDOVA: That will be this summer.
5 @l form the census team or that you appoint 5  That starts with the address canvassing this
6  someone that you feel would be helpful to form 6  summer.
7  thecensusteam. 7 MR. LESHER: Do you consult any local
8 He's had alot of experiencein previous 8  bodies about how those census blocks are
9  censuses, but we really need someonewhoisa 9  ddlineated?
10  community organizer and knows the community | 10 MS. CORDOVA: Right here.
11 well tokind of put people around the table. 11 MR. LESHER: That comes through the
12 Andit can be as high as a governmental level, 12 Planning Office.
13 but aso we can have smaller subcommitteesand | 13 How do you draw the lines around the
14 nonprofits. We're availableto work withthose | 14 censusblocks?
15 different teams. 15 MR. SOKOLICH: Well, the census blocks
16 But essentially we don't know the 16  weredrawn after the last census, the 2010
17 community aswell asyou al do. 17  census. Sowe're still updating those.
18 MR. HOLLIS: So Council, just to remind 18 If we draw new lines, it will probably be
19  you, the past census efforts, the Planning 19  becausethereis concentrations of populations.
20  Department has worked on the Complete Count | 20  Again, around Easton where new homes have been
21  Committee, the formation of it and assisting 21 built.
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1 MR. LESHER: Right. 1  hearing correctly, and | see Mr. Sdinasis
2 MR. SOKOLICH: And there's agreater 2 sitting in the back row, has the Planning
3 concentration. 3 Commission already begun the formations of this
4 We go from the tract level to the block 4 committeg?
5  group level and then down to the block level, 5 MR. SOKOLICH: No.
6  smaler and smaller groups of peopleto try to 6 MR. PACK: We have not?
7  keepthemrelatively similar in size. 7 MR. SOKOLICH: No. We wanted to have this
8 MR. LESHER: | recall some overly large 8  discussion with you first. Had one delay
9  onesthat when we were doing districting after 9  dready from the weather and all those kinds of
10 thelast census madeit difficult to -- it 10  things.
11 limited some options. 11 She'sgot alot of ground to cover. We're
12 MR. SOKOLICH: Yes. Wedid start looking | 12 dtill in good shape at this time to get that
13  attheeast side of Easton, which did not have 13 formed.
14  itsowntract set up for it, where most of the 14 MR. PACK: Do you want to get back with
15  development has probably taken place since 15 Mr. Hollisand let us know your thoughts on
16  2010. 16 that?
17 MR. LESHER: That'swhere| recall 17 MR. SOKOLICH: That will probably be a
18  encountering some challenges. 18  two-way conversation, too. | would probably be
19 MR. SOKOLICH: We'relooking at tryingto | 19  talking to you al about peoplein the
20  figure out how to start with the technical part 20  community that you are aware of that you think
21 of thisand draw out where a new tract might 21  might be good candidates for this, if they're
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1 fitinthere and send that back up. 1  interested or have some time available.
2 When they come back to do their eventsin 2 MR. PACK: Right. Sowhy don't we get
3 thesummer, they'll have alittle bit more of 3 back with you sooner than later and see what
4  anideathat these people are part of an Easton 4  ideasyou guys have.
5  tract and not mixed up with Cordovaand Queen | 5 MR. SOKOLICH: Sure.
6  Anneand one great big census track. 6 MR. PACK: Anything more?
7 MR. LESHER: Thank you. 7 MS. CORDOVA: No. That'sit. Thank you
8 MS. CORDOVA: | do have someinformation| 8  all so much for having us.
9 tosharewithyou al in these folders. 9 MR. PACK: Ms. Cordova, thank you for
10 There'salot of different information about 10  comingin. Thank you aswell for joining us.
11 the Complete Count Committees. We also offer |11  Appreciateit.
12 censusin-school programs, which may be 12 MS. CORDOVA: Thank you.
13 something you just want to pass along. 13 MR. PACK: Okay. Council, we have another
14 But we met with someonerecently andthey |14  presentation. Pretty big group here. We have
15  saidif it wasn't for the kids coming home 15 the Talbot County agricultural community.
16  talking about recycling, none of uswould be 16 We have Mr. Shawn Smith, acting district
17  recycling. So some of these small programsare |17  manager of Talbot County Soil Conservation
18  aredly good way to get the message back in 18  District. We also have Ms. John Swaine with
19 thehome. Very easy free program that we offer |19  us, thelll. He'sthe chairman of the board of
20  onlinefor teachersto kind of adopt as well. 20  supervisorsfor the Talbot Soil Conservation
21 MR. PACK: Okay. And Martin, if I'm 21  District. We have Mr. Howard Callahan. He'sa
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1  nutrition management specialist. We also have 1 MR. PACK: | would said yes, set it up.
2  with Mr. Ed Heikes. | saw Mr. Heikes. He'sin 2 MS. DILL: Spring, fall, summer? Well
3  theback there. He'samember of the board of 3 kind of send some dates around maybe.
4  directors. We have Ms. Shannon Dill there. 4 MR. PACK: Spring.
5  Sheisour extension educator. And we have 5 MS. PRICE: Whatever works for you guys.
6  aso Mr. John Barga, Mr. John Barga. 6 MR. PACK: Maybe spring.
7 Arethey all coming up with you or are 7 MS. PRICE: Sometimes you guys arein the
8  they just going to give support from there? 8  middle of harvesting or planting or whatever,
9 MR. SWAINE: | think they'regoingtocome | 9  and wewant to make sureit's easy for you all.
10  up aswerotate through. 10 MR. PACK: Aslong asit's not too hot.
11 MR. PACK: They're going to come up asyou | 11 MS. DILL: That sounds good. And
12 need, them. Okay, al right. John, you or 12 sometimesthat is the best time to be on the
13 Shannon, who is going to kick off here? 13 farm, too. So well try to plan around that.
14 MS. DILL: Sure. I'll kick off. Thanks 14 MR. PACK: Thank you.
15  for having us. We've donethiskind of 15 MR. SWAINE: I'm John Swaine, Talbot Soil
16  annualy each year, and it's just a great way 16  Conservation District. With usin the back
17  for usto cometogether as different 17  dsois(inaudible) Hutchison. He'smy
18  organizations and agencies in the county that 18  treasurer on our board.
19  support the agriculture community. 19 At thistime | want to introduce Shawn
20 I'm with University of Maryland Extension 20  Smith. He's our new acting district manager
21 herein Tabot County and also is Robert 21 forthedistrict. Craig Zimmer retired about a
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1  Badwin, our area extension director supporting 1  month ago | guess after 30 years of service
2 usheretonight. 2 with MDA asour district manager. He's
3 And | shared some dates and some things 3 starting to enjoy hisretirement.
4 and some numbers that we've been workingonin| 4 Shawn has been on the board for MDA in our
5  theagriculture natural resource area, agronomy 5  officeasaplanner for about ten years, 12
6  programs, our pesticide recertification, 6  years. And hewas appointed first of February
7  nutrient management. We do awomenin 7 by Maryland Department of Agriculture as our
8  agriculture program, beginning farmer. Of 8  acting district manager. So I'll let Shawn --
9  course, the Talbot County Corn club. 9 MR. PACK: Congratulations, Shawn.
10 And one of the things that we have done 10 MR. SMITH: Thank you. Well, | was going
11 for anumber of yearsisthe farm tour. And 11  totry to keep it short. John took most of my
12 that wasoneof thethingswedidwanttobring |12  notes. That'sall right.
13 forward and seeif that would be of interest to 13 So we did give you some packets.
14  the County Council thisyear, going out and 14  Hopefully you haveit. Most recently from some
15  visit somefarms, talking about agriculture and 15  of the conservation measures that we've
16  productioninaclosed-in area. It'snicer to 16 installedin Talbot County over the past year.
17  get out onthefarm andto see. And | think 17 A little bit about the district. We were
18  that'skind of where the learning happens. 18 formedin 1958. Sowe're celebrating 61 years
19 So if there's interest in doing that, we'd 19  onApril the5th | believe 2019.
20 loveto organize atour again. 20 So what the conservation district doesis
21 MR. LESHER: Absolutely. 21  it'sapartnership between state and federal
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1  agenciesand county agenciesto install best 1  tolack of support of the program. That was
2 management practices on farmland. We work 2 just weather constraints.
3 directly with land owners and farmers 3 They are some great big money makers.
4 voluntarily to get these practices on the 4  Thispast year aone, they brought in
5  ground that are going to try to meet our WIP 5  $1.5million into the county just through that
6  goals, our watershed implementation plangoals. | 6  program. And itisacost shared grant program
7  I'msureyou guys have heard about. We're 7  wherethe farmers, we are not offsetting 100
8  trying to make thisfor the 2025 -- before 8  percent of the cost. They are taking on some
9 2025 9  of thisresponsibility to install those cover
10 So in our district, we have conservation 10  cropsonthefields.
11 planners, which that'swhat I've been doing the | 11 That'sal | have. If you have any
12 last 12 years. Thelast three weeks I've been 12 questions.
13 trying to manage an office and figuring out 13 MS. PRICE: On the cover crops, what
14  thatit'skind of exciting. But for the 12 14  percentage gets harvested? Becauseisn't there
15  years| worked directly with theland ownersas |15  abigger subsidy if you don't harvest?
16  asalesman basically to talk about the benefits 16 MR. SMITH: Correct. Two years ago they
17  of the conservation practices. 17  took that away from the actual program. They
18 So we also have techniciansin our office 18  did offer a$25 base payment for the harvest
19  that handle all the engineering and technical 19  program. They took that away mainly dueto the
20 designs. So our office, we provide technical 20  WIP plans and how they weren't counting for as
21  andfinancial assistance to land owners and 21 much benefit for nitrogen and phosphorus and
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1 farmers. 1  sediment for the model.
2 And | guess one of the big things | wanted 2 | would say we probably would have maybe
3 tobring up real quick, | think everybody has 3 8,000 more acresif we had added the harvest
4 probably heard of our cover crop program. | 4  optionto the program. So that might belikea
5  figurel might have a question or two about 5 fifth
6  that perhaps. 6 MS. PRICE: Soif you harvest, you're not
7 S0 2017, 2018, so not this past fall, but 7  part of the cover crop program anymore?
8 ayear ago, we had kind of a banner year for 8 MR. SMITH: Correct.
9  cover cropsin Talbot County. And weliketo 9 MS. PRICE: Even if you're planting cover
10  pat ourselvesonthe back. Since 1998 whenthe |10  crops?
11  cover crop program started through the state, 11 MR. SMITH: Excuse me?
12 Tahbot County has led most of those years, even | 12 MS. PRICE: Evenif you're planting
13 being one of the smaller agricultural counties 13 so-caled cover?
14  ontheshore. 14 MR. SMITH: So you're still meeting the
15 We got passed the past year by Kent 15 guidelines. Soyou're not applying any fall
16  County, but they'retwice aslarge so it's 16 fertilizer.
17  about time they caught up. We did do about 17 Andyes. We get that comment alot.
18 40,700 acres two years ago. 18  You'restill participating. We're providing a
19 Now, last year was a challenging year. | 19  cover crop, but we're not actually allowing
20  don't need to say that, but we only had about 20  them to be enrolled into the program mainly due
21 32,000 acresweinstalled. Andthat wasn'tdue |21  tothe WIP goals and how we're accounting for
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1  thecover crops. 1 theonesthat are supplying and securing the
2 MS. PRICE: And that changed you said two 2  food through conservation and farm programs and
3  yearsago? 3 everything elseto give everybody awell or a
4 MR. SMITH: Two years ago they changed 4  (inaudible) being a sense of security.
5 thatinthe program. 5 So with that, 1'd just want to bring up
6 And we still have alot of people that 6  that, you know, there'sonething | can
7  obvioudy participate, plant commercia grain 7  probably use alittle less of isfood.
8 inthefall and they don't fal fertilize. So 8  However, | can't do without it.
9 it'sahard number to tackle. 9 That'sall | would haveto say. Arethere
10 John might be able to make some comments 10  any questions?
11  about that from FSA. 11 MR. PACK: Thank you very much.
12 Do you have any other questions for me? 12 MR. CALLAHAN: I'm Howard Callahan. John
13 Thank you very much for the opportunity to come 13 Swaine asked meto come out. | actually work
14 here. 14  intheofficein the ag center building. |
15 MR. PACK: Thank you. And 15  work for the Maryland Department of
16  congratulations. 16  Agriculture.
17 MR. SMITH: Thank you. 17 Basically | work with the ag community in
18 MR. BARGA: My name is John Bargafrom the 18  keeping them in compliance to the best of my
19  Farm Service Agency. Part of the United States 19  ahility with the Water Quality Improvement Act
20  Department of Agriculture. 20  of 1998, which basically dictates pretty much
21 | was going to ask how many of you have 21  every ag operation in the state is required to
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1  given any thought who supplies or who secures 1  obtain acertified nutrient management plan for
2 thefood in the country? Who is responsible to 2 their operation, filesit with the department,
3 make sure that we have enough food to eat 3 and then annualy from there they file an
4  tomorrow, today, next year, five years, ten 4  annual report.
5  yearsfrom now? 5 So | cover inthisregion, | actualy
6 MS. PRICE: You guys. 6  cover Tahbot County, but | also do Queen Anne's
7 MR. BARGA: Wéll, yes. 7 andKent. SolI'mkind of spread alittle thin
8 MS. PRICE: Absolutely. 8  sometimes.
9 MR. BARGA: Yes. It'sthe USDA, it'sthe 9 Basically | interact with every ag
10  Department of Agriculture. 10  operation to the best of my knowledge in the
11 MS. PRICE: It's not the Acme. 11 county. Once, getting them in compliance
12 MR. BARGA: No, it'snot Acme. 12 initially with nutrient management. And then
13 And the important thing, too. It also 13  following up on farm visits doing what | call
14  relatesto the Heikeses, the Hutchisons, and 14  implementation reviews to determine if they're
15  the Swaines of the world that actually take 15  following and implementing that plan to the
16  what we have available for programs and 16  best of their ability. SoI'mreally on the
17  implementing them and applying them and putting 17  regulatory side.
18  them on thetable so we all have something to 18 But again, alot of the data that we're
19  eat. 19  collecting is being used more al thetimein
20 So when you think about agriculture or 20  thingslike the WIP model to say thisiswhat
21 think about our agencies, just remember we're 21  farmersare doing, thisiswhat they're
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1  actudly doing on the land, thisis how we 1  hireto come out and take their soil samples
2 hopefully are protecting the bay and our 2  physicaly.
3  waters. 3 But they're generally going to about half
4 So | just wanted to introduce myself. If 4  adozen labs, independent labs that analyze to
5  you need me, you can find me. Got any 5  meet aminimum standard of what we require for
6  questions, I'll be glad to answer them. 6  what we need from that for development of the
7 MR. PACK: Oncethe management planisputf 7  nutrient management plan.
8 into place, and it has to be updated annually? 8 So again, al the nutrient management
9 MR. CALLAHAN: Basically the nutrient 9 plansare developed by someonethat is
10  management plan has to be updated generally 10  certified and licensed by the Maryland
11  annualy but it's really on an as-need basisto 11  Department of Ag to meet a certain standard.
12 somedegree. 12 Andthey're overseen by the Department of Ag as
13 The maximum your nutrient management plan| 13 well aswhat the farmer isimplementing from
14  canredly be good for is up to three years, 14  that. Soit'smultiple eyesin there.
15  assuming there'sasoil analysisinvolved 15 MR. PACK: So give me an example of the
16  because regulations dictate you have to have a 16  top three or four things that a nutrient
17  soil analysis of your land minimum of once 17  management plan must have.
18  every threeyears. 18 Of course, one would be a soil sample.
19 But generally to do a plan that would be 19 MR. CALLAHAN: Current soil analysis. If
20  good for up to three years, you've got to 20  you're utilizing anything other than commercial
21  address what you anticipate to be growing and 21 fertilizer, so if you're using any kind of
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1  what you're going to produce as far as crops 1  livestock manure, sewage sludge would be
2 andyields and maybe livestock. Because 2 another one. We see more of what | call soil
3 nutrient management is nutrient use as well as 3 conditioner. Generally somekind of waste
4 nutrient production. So you haveto deal with 4 stream product like would be something from
5  thegeneration of manure. 5  some sort of processing plant sometimes. We
6 So it's harder in most cases to go beyond 6  seethose products that nine times out of ten
7  annua. Sol would say 85-plus percent are 7  seemlike they end up on the land application.
8  generdly looked at and revised annually. 8 So you would need a current analysis of
9 MR. PACK: Annually? 9 that product.
10 MR. CALLAHAN: Yes. 10 Generally acurrent in that case can be no
11 MR. PACK: So asfar asthe soil testing, 11  morethan two yearsold, but generally they're
12 isthere an outside agency? Areyou doing the 12 annua.
13 testing or the homeowner doing the testing? 13 So in other words, we have a handle on
14 MR. CALLAHAN: No. Basicdly it's 14  what isin that product and how we're going to
15  independent laboratories are actually doingthe |15  correlateit within your operation based on
16  soil anaysis. 16  your needs and in correlation with what you've
17 MR. PACK: It'sathird party comingin. 17  dready got in the soil.
18  Okay. 18 So phosphorus is the big thing that we're
19 MR. CALLAHAN: That'scorrect. Generally | 19  really looking at more so in the recent past
20  farmers, we'rerelying on the farmers or 20 thanweusedto. | guess science or new
21 they'rerelying on a consultant that they may 21  science or better science is thinking soluble
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1  phosphorusis maybe alittle more anissuein 1 that| needtogrow. Hereismy capabilities
2 theag sector than what we used to think it 2 based on past history that to grow corn, | have
3  was 3 irrigation. Maybe it's more productive than
4 So there's parameters within nutrient 4  theneighbor that doesn't haveirrigation. So
5  management regulations that dictate if you're 5 it'slooking at production capahilities.
6  over acertain threshold, what your consultant 6 From that it's basically giving you a
7  may haveto go through to justify still 7  recipeinyour nutrient management plan that
8  alowing that on that land application. 8  saysbased on what you havein your soil and to
9 Nutrient management, another important 9  grow thiscrop at thisyield capability, you
10  aspectisif you have any livestock as a part 10  need this much nitrogen, this much phosphorus,
11  of your operation, and that would be anything 11 thismuch potash per acre.
12 from poultry to cowsto pigs, that's built into 12 If the guy sayswell, | have this supply
13 theplan asto how many livestock doyou have, |13  of manurethat | would like to use or I'm going
14  what management are they under. For an 14 toget asupply of manure from my neighbor,
15  example, arethey totally confined, are they 15 it'slooking at, for an example, gets down to
16  partiadly confined, how much manure do we 16  specifics and says how much can we tons per
17  anticipate those animals are going to generate 17  acregeneraly or pounds per acre apply to this
18  inthat production cycle, when do you 18  sitewithin the parameters of our nutrient
19  anticipateto haveit available for being 19  management plan from an agronomic standpoint
20  utilized, and are you going to utilizeit. It 20  and also getsinto it from an environmental
21  hasto beaccounted for. So you may be going 21  standpoint.
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1  toutilizeit within your operation or it may 1 MR. PACK: So these plans can be several
2 beassimpleasit says| have an excess and | 2  pages?
3 will export it to these other potential 3 MR. CALLAHAN: Oh, yeah. I'd say if you
4 operators. 4 took Ed's or someone that tills alot of land,
5 So those are the really important things 5 itlookslikea--
6  isfromanutrient perspectiveiswhat do | 6 MR. PACK: Volumes and volumes.
7  haveon my farm asfar asin the soil, what are 7 MR. CALLAHAN: -- book, three-ring binder.
8  my needs from that to grow the cropsthat | 8 SPEAKER: My plan istwo binders that
9  needto grow or want to grow, what nutrient 9  thick each.
10  sourcesam | going to use to meet that, and 10 MR. PACK: That'swhy | asked.
11 what, if any, nutrientsam | producing that | 11 MR. CALLAHAN: A lot of data. There's
12 need to be managing. 12 mapsto identify what you got. Everything we
13 MR. PACK: How about application of the 13 track isthrough tracked -- through partial
14 manure? 14 numberstaxer ID numbers. So within John's
15 MR. CALLAHAN: Correct. That'sbasically | 15  planit might say | have 20 farmsthat I'm
16  aportion of the nutrient management plan. 16  going to manage. Some he may own, some he may
17 So the plan, for an example, if you get 17  lease, but they're al under him asthe
18  down to specifics would say on thisfarm on 18  operator.
19  thisfield, we call it a management unit, here 19 SPEAKER: | have 55 different farms. It's
20  ismy soil analysis, hereiswhat | have asfar 20  over 100 different tax account ID numbers
21 asphosphorus and potash in the soil, things 21 because some of the parcels are smaller

30 (Pages 114 - 117)

Veritext Legal Solutions



Talbot County Council Meeting

February 26, 2019

Page 118 Page 120
1  property, multiple properties that really was a 1  unmanaged, mitigating tool that comesinto
2 singlefarm. It takes daysto pull it 2 play. Sobasicaly that PMT isan analysis of
3  together. Ed'sisvery similar. 3  that siteand it basically just scores you
4 MR. CALLAHAN: A lot of datathat you 4  based on the handful of parameters; distance to
5  compile, once you get it together, in other 5  water, soil type, amount of phosphorusin the
6  words, you know what your base is, and then 6  soil, how much do | want to put, what method am
7  from there annually he may say well, | no 7 1 goingto put it there, when am | going to put
8  longer have this one but I've picked up this 8 itthere. Andit'sbasicaly trying to
9 one. Soanadjustment. It'sawork in 9  categorize that to say wethink thisisalow
10  progress. 10  risk situation or we think thisis alittle
11 MR. PACK: | hear you. And | guessyoure |11  risker highor thisisahighrisk. And then
12 looking at proximity to waterways and how close | 12 that may dictate into your nutrient management
13 they are from the water's edge. 13  plan what you can do or you cannot do for
14 MR. CALLAHAN: That basically comesinto|14  phosphorus.
15  play moreto do from what | would call the 15 MS. PRICE: Soif | remember correctly,
16  phosphorus management side of it. 16 thiswasabig dea afew years ago when they
17 There's something currently that's called 17  putthat PMT in.
18  aphosphorus site index that's being revised 18 MR. CALLAHAN: till is.
19  and revamped to what's called a phosphorus 19 MS. PRICE: So give usan update. How
20  management tool, PMT. That's built into 20  onerous hasthat been? Because | remember hey,
21 regulations from nutrient management. 21 if you have X amount of phosphorus, you can't
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1 And basically what the trigger of that is 1  put anything elsedown. You just started to
2 isonceyour soil test phosphorus level reaches 2  explantous.
3 acertain threshold, basically before any 3 MR. CALLAHAN: Correct. PMT basically was
4  additional phosphorus can be allowed or 4  passedin 2016. It's getting phased in through
5  recommended to that site, your consultant, the 5 fiveyearsup to 2022 before full
6  person that iswriting your plan, hasto look 6  implementation. Sowe'rein the transition of
7  at what the environmental risk. 7 that.
8 So now we're looking at proximity or 8 From Talbot County's perspective, it's not
9  distanceto surface water. We're looking at 9  avery big deal because we don't have alot of
10 slope. Not abig factor herein this part of 10  what | cal exuberantly excessive soil test
11 thecountry or part of the state. Looking at 11 phosphorus.
12 what isyour soil level, what is your soil 12 Generally if you can picture in your mind,
13 type whichisredly related to around 13 it'swherethelarge majority of livestock
14  drainage. When we get six inches of rain, are 14  operations are and have been in existence for
15  wemoreinclined to have water going through or | 15  probably 30 to 40 years. From the State
16  water running off. 16  perspective, it'sthe three lower shore
17 So it'slooking at site characteristics 17  counties of the State of Maryland because of
18  and then your management of that. For an 18  the poultry industry.
19  example, if you have acreek or a stream that 19 Poultry litter, basically any product
20  bordersyour field, factors would beis there 20  that'snot acommercial fertilizer that you
21 any kind of vegetative buffer non-fertilized, 21  can't manipulateits nitrogen to its phosphorus
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1  ratio, it'sthis product. From afarm 1 that, | bring this volume of phosphorus with
2 perspective when you use chicken litter, that's 2 it that within your nutrient management
3 acommon onethat'sused, weregenerallyusing | 3 plan--
4  itforitsnitrogenvalueisinitialy. It's 4 MS. PRICE: -- disallowed. So | mean you
5  got other values, too. But it's not uncommon 5  need the other nutrients but --
6  that when we apply from a phosphorus 6 MR. CALLAHAN: It can be and possibly be.
7  perspective, were putting on two to three fold 7 Currently under what we're working with is
8  what wereally need in the short term. So 8  notreal restrictive. Under the PMT, and it's
9  you'veredly got to manage it for the cycle. 9  dll alittle bit of work in progress, if your
10 And that's where maybe we fell downsome |10  soil is500 or greater currently, when this
11  inthepast. Andif you went back I'd say at 11 thing was passed, you immediately were banned
12 least ten years ago but definitely 20 years 12 from applying any phosphorus. | can't think of
13 ago, the mentality wasif my soil was not 13  anyin Tabot County that meet that criteria
14  washing away, my phosphorusis not leaving 14  But there are afew throughout the state.
15  because phosphorus does very strongly bind with | 15 ~ Maybe | missed one. So there's not many of
16  thesoil. 16  those
17 But look at soil kind of like a sponge. 17 But anybody that's over the 150, so we're
18 It doeshave alimit to what it can absorb. 18  now we're one and a half times what we think
19  All soil isnot created equal. All soil does 19  agronomically you need, that's where the PMT
20  not have the same capability of holding 20  comesinto play, currently the phosphorus site
21 nutrients. Hasto do with the sand and the 21 index. That'swhere that evaluation hasto
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1 clay content and alot of other factors. So 1  take place based on your site characteristics
2 al that together just weighs into where we're 2 and your management thereof.
3 a. 3 The most limiting situations in that are
4 But when the PMT stuff was passed, just to 4 proximity to water. And when | say proximity,
5 giveyou alittle perspective on phosphorus, 5 if you're closer than a couple hundred feet to
6  everything from a nutrient management 6  surface water, something that's transporting
7  perspective when we measure soil ismeasured on| 7 water on asomewhat regular basis, that's going
8 what'scaled afertility index value. Your 8  tohinder you or if you have what we call
9  soil gatsan FIV. If you're 100 or greater 9  subsurface drainage, you got tile drainage
10  froman FIV standpoint, all it redly says at 10  water going through that's got a direct
11 that point you've mostly likely got enough 11  conduit, those things we put more restrictions
12 agronomically for thisyear to grow your crop. 12 onyou than others. They may not cut you off,
13 If you are greater than that agronomically, 13 but it may limit you.
14  it'sgoing to say wereally don't need to apply 14 MS. PRICE: Right. But you've got this
15  phosphorus. 15  chicken litter that has other things that you
16 But then you look at it from the 16  need. Plusthat chicken litter hasto go
17  environmental standpoint. Soif I'm going to 17  somewhere.
18  usemy chicken litter to help grow my corn 18 MR. CALLAHAN: Correct.
19  because of the nitrogen needs, the sulfer 19 MS. PRICE: You can'tjust leaveit on
20  needs, the potassium needs, the minor element 20  your land.
21 needs, when | put that two tonson to help with | 21 MR. CALLAHAN: Correct.
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1 MS. PRICE: So | mean how stuck were 1  ushby the State folks here in Maryland was some
2  people? The chicken litter's got to go 2 concern that they were made aware of |ast year
3 somewhere. 3 of perhaps some loss of support by the federal
4 MR. CALLAHAN: At thispoint, it hasn't 4 government of general aviation airports. So
5  beentoo bad | don't think. We're seeing 5  they werelooking for some input on that, and
6  more-- | don't know if you noticeit, but | 6  wesent apolicy down to our convention in
7  certainly noticeit. There's more poultry 7  Ocean City in December. And Maryland Farm
8 litter being used in thisregion. And when | 8  Bureau then sent some policy to American Farm
9  saytheregion, Talbot County, Queen Anne's, 9  Bureau Federation. And we now have an American
10  evennorth, than it wasten yearsago. And | 10  Farm Bureau policy asking that general aviation
11 don't know if you see stockpiles of it sitting 11 becontinuously funded. Congresswas maybe
12 infields morethan you used to. And alot of 12 perhapslooking to get out of the general
13 that isbecauseit's being imported from other 13 aviation business as far as funding went for
14  regionssuch aslower -- 14  thesmaller airports, but they are fairly
15 MS. PRICE: -- problem, too. They didn't 15  important to agriculture because of . . .
16  want you transporting it. 16 MR. PACK: Crop dusting?
17 MR. PACK: Mr. Calahan, if you don't have |17 MR. HEIKES: Yes, yes. Nationwide. |
18  your PhD, you certainly sound like you should 18  mean the small airports are aware that happens.
19 have one. 19  Youdon't see many crop dusters working out of
20 MR. CALLAHAN: It'shardto keepup some |20  commercia locations. | meanit'sall rural
21 days. 21 places. Sothat was aconcern.
Page 127 Page 129
1 MR. PACK: | do appreciate it. 1 And | don't think BF ever had any policy
2 Y ou got Mr. Heikes there to your left. | 2  aboutit prior to this.
3 want to ask for comments from Ed. How you 3 MR. PACK: Theonly one| see around here
4  doing? 4  isoverin Caroline County. There'saguy who
5 MR. HEIKES: Good, good. | was going to 5 I seecrop dusting when | used to work over
6  update you on what Farm Bureau's policy has 6 there, Denton.
7  beenover thelast year or so. 7 MR. HEIKES: Weéll, you'll see him mostly,
8 Asyou may recal in the past, Talbot 8  other than the cover crop application, you'll
9  County Farm Bureau is a member of Maryland Farm 9  see him mostly where vegetable agriculture is
10  Bureau and Maryland Bureau Farm is a member of 10  and he'lll put some fungicide on cornin July
11 the American Farm Bureau Federation. 11  and August.
12 Every year we develop apolicy statement, 12 But they are one of the larger ones here
13 both locally and state and at the federal 13  isbased in Greenwood, Delaware. He works out
14 level, about things that affect agriculture. 14 of -- when we spread cover crop here, helll
15 And| wasjust going to update you about what 15  work out of the Dorchester airport,
16 our local Farm Bureau did last fall at our 16  occasionally Ridgely. So they'll apply here or
17 annua meeting and then talk to you alittle 17 anywherein theregion, but he'll just go to
18  bit about what the State did with that and the 18  whatever the closest airport isto where he's
19 feds, federal organization or American Farm 19  working.
20  Bureau organization did afterwards. 20 MR. PACK: So he could come herein
21 One of the issues that was brought up to 21 Easton, Easton Airport here?
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1 MR. HEIKES: The one we use never has 1 billsinthelegislature this year concerning
2 worked out of Easton because you've got afixed | 2  noxious weeds and to maybe identify some
3 base operator and he typically likesto fly -- 3 additional weeds of interest that may be
4  theplane can only carry acertain pay load. 4  includedinthat list.
5 Andso helikesto fuel the plane constantly, 5 MR. PACK: Okay.
6 likeevery other load and keep it about half 6 MR. HEIKES: One of the other things we
7  full of fuel. And he owns hisown fuel truck. 7  were concerned with was possible carbon tax
8  He'sgot hisown road show. So it doesn't 8  being put on by the legislature this year for
9 redly jivewell with -- and you know about 9 fossil fuels. And we are on record as opposing
10  controlled airspace. Whereas, in someof these |10  carbon tax.
11 morerural airports, you just kind of come and 11 And the last thing we were concerned with
12 goasyou please. 12  isthelack of mowing in some places of the
13 MR. PACK: Right. 13  State Highway. We had apolicy statewide
14 MR. HEIKES: | meanyou al aregetting-- |14  asking for regular mowing, but there was alot
15 | guessyou are still not here considered a 15  of that stuff that's left fowl or left to grow
16  commercial airport or are you? 16  pretty long in the summertime, and we've asked
17 MR. PACK: Still general aviation. 17  our lobbyist in Annapolis to double down its
18 MR. HEIKES: You are, okay. 18  effortsto get that looked at.
19 MR. PACK: Yes. Well aways have that 19 We've had no local policy issues that we
20  distinction, yes. 20  changedinour loca policy thisyear. We
21 MR. HEIKES: American Farm Bureau is 21 redly, it'sbeen atrying time with
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1  working to keep your funding. 1  agricultura prices and the weather, but with
2 MR. PACK: Thereyou go. Thank you. 2 theregulatory side, it's been aquiet threeto
3 MR. HEIKES: The other issues we had that 3 four years. So that's been apositive.
4 we were concerned with here locally were 4 MR. PACK: That's good, that's good.
5  noxiousweeds. We've had trouble in recent 5 SPEAKER: Onemorething. I'maso onthe
6  yearswith some herbicideresistant weeds. The | 6  Farm Bureau board as vice president.
7  biggest one we're concerned with currently is 7 MR. PACK: Of courseyou are.
8  pamer amaranth, which is apig weed, is more 8 SPEAKER: Coming up two weeks from
9  of apigweed variety. It grows, | don't know, 9 tonight, we have mgjor oversight from the
10  what, seven, eight feet tall. It'savery big 10  board, are annual banquet at Easton High School
11  paininthe neck and it's resistant to several 11  istwo weeksfrom tonight, which isaterrible
12 herbicides. 12 conflict for you guys because you will be here.
13 And it has not been on Maryland's list of 13 We want to apologize for the oversight on
14  noxiousweeds. So we were asking for something| 14 our part back in October when we were
15  tobedone about that. At our convention in 15  scheduling the event. We were not looking far
16  Ocean City, they asked the MDA to come up with) 16  enough ahead at the calendar to realize that
17  aweedsof concern program and also askedthe |17  March the 12th was a Tuesday night and that you
18  State MDA to expand the funding for the noxious| 18  guyswould be meeting here that night.
19  weed program, which runs on empty most of the | 19 MR. PACK: What time are you starting?
20 time 20 SPEAKER: Six o'clock.
21 SPEAKER: | think there's a couple of 21 MR. PACK: Six p.m.
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1 SPEAKER: About the same time you all 1 MS. PRICE: So you waited two hours just
2 dart here. 2 forthat?
3 MS. PRICE: | think we should change our 3 MS. CRANKSHAW-QUIMBY: Yes, | did.
4 Council meeting. 4 MS. PRICE: You did not have to be here
5 SPEAKER: We very much apologize. | know 5 forthat.
6 invitations have been sent out. | don't know. 6 MR. PACK: We appreciate your attendance.
7  Itwon't happen another year. 7 So Council, you do have before you
8 MS. PRICE: How about you just cater our 8  introduction of legisation. Madam Secretary
9  dinner. 9  hasaready readit. The chair would ask for a
10 SPEAKER: Well bring your dinner. What 10  show of hands who wants to introduce this
11  timedoyou eat? 11 tonight.
12 MR. PACK: Well move some things around 12 It will be introduced by Mr. Lesher,
13  tobethere. Well kind of hopefully have a-- 13  Ms. Price, and myself. ThisisBill 1408.
14 SPEAKER: That would be wonderful. 14 Thiswill have a public hearing on March
15 MR. PACK: Well, gentlemen, thank you very 15  the26th at 6:30 p.m. herein the Bradley Room.
16 much. Mr. Calahan, very entertaining. Very 16 Thank you, ladies, for coming out and
17  educational. Thank you very much for coming 17  being with us.
18  out. Appreciateit. 18 Mr. Hollis, we're now two before eight and
19 Patti, you ready? 19  county manager.
20 MS. CRANKSHAW-QUIMBY: | wasn'ttold | had | 20 MR. HOLLIS: Mr. Clarke, would you like to
21  totak. If youneed meto, I can. 21 come up.
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1 MR. PACK: Okay. That's okay. 1 Council, while Mr. Clarke is coming up,
2 We have introduction here, Council. This 2  let'sdeal with Department of Parks &
3 isBill 1408. 3 Recreation. Requesting your approval to extend
4 Madam Secretary, please read the title. 4  abidthat was awarded in 2017 for grass
5 SECRETARY : A hill to amend chapter 15, 5  cutting in the amount of $41,999.
6  animals, article one, animal control, of the 6 It was originally left that way so it
7  Talbot County Code to create alicensure 7 could be extended with acceptable service,
8  requirement for boarding, breeding, training, 8  whichthey're providing.
9  animal rescue and pet sale facilities, to 9 MR. PACK: Isthere amotion to extend the
10  requirethat suitable shelters be provided to 10  bid? Thisisto Riverside Lawn Service.
11  domesticated animalsin times of extreme 11 MR. HOLLIS: Yes, sir.
12 weather conditions, and to regulate the 12 MR. PACK: To extend it through the 2019
13 tethering of dogs and cats. 13  season. Isthereamotion?
14 MR. PACK: Okay. Well, you're welcome to 14 MR. LESHER: So moved.
15  beheard on thisif you would like. If not, 15 MR. PACK: Same price.
16  well go ahead for introduction. 16 By Mr. Lesher.
17 MS. CRANKSHAW-QUIMBY: I'd just love for 17 MS. PRICE: Second.
18  theCouncil to. . . 18 MR. PACK: Second by Ms. Price. Any
19 MR. PACK: To introduce? 19  further discussion?
20 MS. CRANKSHAW-QUIMBY: Introduce thisfor | 20 Hearing none, thisison Bid 1716. Madam
21 the community to have a voice again on animals. 21  secretary, please call your roll.
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1 SECRETARY: Mr. Pack. 1 MS. PRICE: Will you fal onthefloor if
2 MR. PACK: Aye. 2 | makeamotion?
3 SECRETARY: Mr. Divilio. 3 MR. PACK: | will appreciateit. Motion
4 MR. DIVILIO: Aye. 4  madeby Ms. Price. Isthere asecond?
5 SECRETARY: Ms. Price. 5 MR. LESHER: Second.
6 MS. PRICE: Aye. 6 MR. PACK: Seconded by Mr. Lesher. Any
7 SECRETARY: Mr. Lesher. 7  further discussion on the motion?
8 MR. LESHER: Aye. 8 Hearing none, Madam Secretary, please call
9 MR. PACK: Thank you. 9 therall.
10 MR. HOLLIS: Thank you, Council. 10 SECRETARY: Mr. Pack.
11 Two itemsfor Mr. Clarke under Public 11 MR. PACK: Aye.
12 Works. Firstisto award the contract for the 12 SECRETARY: Mr. Divilio.
13  metes and bounds description that's needed for | 13 MR. DIVILIO: Aye.
14  Dutchman's Lane in order to proceed with the 14 SECRETARY: Ms. Price.
15  annexation to the Town of Easton. 15 MS. PRICE: Aye.
16 Mr. Clarke secured two different 16 SECRETARY: Mr. Lesher.
17  proposals, the lowest of which was $34,594.56. | 17 MR. LESHER: Aye.
18  Thiswork would need to come out of 18 MR. PACK: Thank you.
19  contingency. It was not abudgeted iteminthe |19 MR. HOLLIS: Next, Council, is change
20  road construction project. 20  order for contract 17-11, St. Michadl's phase
21 MR. PACK: Ms. Price. 21  five sanitary sewer system replacement
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1 MS. PRICE: Wait. Metes and bounds? 1  rehabilitation, Talbot County, Maryland.
2 MR. HOLLIS: Council'sdirection wasto 2 Mr. Clarke is requesting your approval for
3 proceed with the Annexation of Dutchman'sLane, 3  the change order with Mobile Dredging and Videg
4 Now that it's been constructed to Town of 4  Pipe, Incorporated. It'sinthe amount of
5  Easton standards, in order to do that, the town 5  $475,696.27 for the replacement of defective
6  requiresthe metes and bounds survey of the 6  sewer lateralsidentified by video inspection
7  entireroadway. 7 with the funds coming from USDA grant award.
8 MS. PRICE: Yes, but we're getting rid of 8 Considering that's almost half amillion
9 aroad. 9  dollars, I'm sure Mr. Clarke has afew comments
10 MR. PACK: $till hasto be surveyed. 10  to make about it.
11 MR. HOLLIS: Andthisisthelowest of the |11 MR. CLARKE: Wéll, thisisan ongoing
12 two prices Mr. Clarke secured. 12 process, our project we've gotten ongoing with
13 MS. PRICE: I'mnot goingto argue. We're |13 Rural Development. Our hopeisto wrap
14  getting rid of aroad. 14 hopefully al thiswork up by the end of the
15 MR. PACK: Oh, okay. She'sin favor. 15  year.
16 MS. PRICE: It will save usalot of money 16 The key hereisthat with video pipe
17  inthelong run. 17  services, we're currently doing -- we've done a
18 MR. HOLLIS: | misunderstood. 18 lot of curein place piping along St. Michael's
19 MR. PACK: Okay. Thechair would ask for |19  Road. We are currently in the process of doing
20 ametion. Thisisfor 34,594.56. Wallace and 20 alot of lateral replacements.
21 Montgomery was the low bidder. 21 As| think is highlighted here, we
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1  actudly had a situation where we have 1 lateral cracks going through it. And then what
2 tuberculated six-inch pipe, which is cast iron 2 will end up happening isit will collapse on
3 pipewhich hasto be replaced with eight-inch 3 you. Weve had situations where pipes have
4  pipe. 4 collapsed and created problems for some of the
5 So | mean there's been alot of laterals 5  businessesthere.
6  that we've been dealing with in the Town of 6 When we can get into a situation and the
7 St Michad's, and we've also been coordinating 7  latera cracks are not that bad and the pipe
8  thoselatera replacements with road 8  hasnot collapsed, we can get in there and dlip
9  improvements as well with the Town of 9 lineit and then actually put amost a PV C pipe
10 St Michadl's. 10 insidethat clay pipethat then ultimately
11 With this | guess project, thisis 11  reestablishesthe structural integrity of both
12 actualy going to be fully covered by the grant 12  thesewer line aswell asthe laterals that
13 funds. The county basicaly at this pointin 13 we'retrying to rehabilitate as well.
14  timeisalso working with Rural Development to | 14 Likel said, | would say once we finish up
15  try and secure additional grant funding to do 15  hopefully well have about 75 percent of this
16  additional work. 16  to 80 percent of the system rehabilitated or
17 MR. LESHER: Mr. Clarke, thisis not the 17 replaced.
18 infrastructure involved with the extension of 18 MR. LESHER: So you're using various
19  thesystem out toward Unionville and such? 19  strategiesto seal this pipe to produce that
20 MR. CLARKE: No. 20  kind of flow.
21 MR. LESHER: Thisisall older 21 MR. CLARKE: And what's happened is
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1 infrastructure. 1  typical what we seeisthat with these gravity
2 MR. CLARKE: Yes, sir. Andjust so 2  saewer lines, the key iswhen you do have breaks
3 everybody is aware, we applied probably about 3 inthem, we have had situations where the tide,
4 threeor four years ago to Rural Development 4  weget tidal influence into these lines, ground
5  for | guess doing rehabilitation with the 5  water iscoming into theline. So we'redoing
6 St Michad'ssystem. It was both 6  everything we can to replace or rehabilitate
7  rehabilitation as well as replacement of sewer 7 those main trunksin such away to try and keep
8 linesand then laterals. And then ultimately | 8  that water out of the system. So that'sthe
9  think we ended up | think it was about 9  other thing we're trying to do as well.
10  $5.195 million project, and we received 10 MR. LESHER: Becauseit will cause an
11 75 percent grant funding for that project. So 11  overflow downstream?
12 got about I'd say 4 million and some odd 12 MR. CLARKE: It overflows aswell as high
13  dollarsin grant and then ultimately another 13  flowsat the wastewater treatment plant. We
14  $1l.4 millioninloan. 14  typically havetried to minimize the flows or
15 MR. LESHER: Isthisfaulty pipe some of 15  overflows as best we can, but nine times out of
16  thesource of the storm water inflow? 16  ten we see pesk flows up to about 3 million,
17 MR. CLARKE: Thisisactualy very --what | 17  three and ahaf million gallons at the
18  has happened with the system (inaudible), | 18  wastewater treatment plant, like 660 gallons a
19  guessalot thisisterra cotta pipe that was 19 day.
20  installed back in the 1950s. And so we have 20 MR. PACK: So Ray, thiswaswork not in
21  stuationswhere alot of that pipe has got 21  theorigina bid material, bid package?
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1 MR. CLARKE: What happened here with this 1 MR. LESHER: -- therate payers of the
2 change order, actually there's adjustments. We 2  sewer system.
3 have so many itemsthat were outlined within 3 MR. CLARKE: Yes, yes. Again, | guess
4 thisscope of work within the bid package. We 4  what | was highlighting, the way Rural
5  used some of those items, and then there are 5  Development worksis we had roughly about
6  someitemsthat we're using more of. At the 6  $l4millioninloan. That had to be spent
7  sametime, as part of this project we did not 7  first. Soalot of the work that we did with
8  havethe replacement of the eight-inch line 8  Schumer, Incorporated as well as Mobile
9  withintheir contract for the tuberculated cast 9  Dredging and Video Pipe Services, the loan was
10 ironpipe. So that's arequest we've gotten 10  taken down. So we've aready gotten to that
11 from them. 11  paint.
12 At the same time, we've seen alot more 12 Now, were in the grant monies. So we're
13  laterasthat we're going to have to do 13 now currently working to spend down the grant
14 rehabilitation on aswell asreplacement. What |14  fundsat thispoint in time.
15  happens, what we're currently seeingright now | 15 MR. PACK: I'll tell you, I mean when you
16  withthelateralsisthat when we come up to 16  all get finished, St. Michael'sis going to
17  theproperty lines, wetry to put a cleanout 17  have awhole new sawer system underneath that
18 in. Thesituation we're finding now is that 18 city.
19  some of these laterals are kind of like what 19 MR. CLARKE: And roads.
20  they call aorangeburg pipe, which ultimately 20 MR. PACK: Androads. You'retaking
21 will collapse on you and it's very frail. And 21 about building from the ground up literally.
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1  sowhat ends up happening is we have had 1  You'reunderneath roads, you're underneath
2 dituations where those collapse and then 2 homes, you're underneath buildings and building
3 ultimately the property owners, their sewer 3 from the ground up.
4 linesget clogged, they can't flush down into 4 Well, you got to do it. You have the
5 themainline. 5  money set aside from the USDA.
6 A lot of that is-- | think we have 6 Chair would ask for amotion.
7  roughly 250 lateral replacements that we've 7 MS. PRICE: So moved.
8 includedin this. 8 MR. PACK: Moved by Ms. Price.
9 MR. PACK: Soisthismoney out of the 9 MR. DIVILIO: Second.
10  contingency money set aside for this project? 10 MR. PACK: Second by Mr. Divilio. Is
11 MR. CLARKE: Thisisactualy part of 11  thereany further discussion on the motion?
12 what's happened is we had when we bid out the | 12 Hearing none, thisis contract 1711,
13 project, we actually had a section of that 13 St. Michadl's sewer service. Madam Secretary,
14  grant that was not allocated to either 14  pleasecal your roll.
15  contractor. Thisiscoming out of aimost like 15 SECRETARY: Mr. Pack.
16  alarge contingency that we had. 16 MR. PACK: Aye.
17 MS. PRICE: Left over grant funds. 17 SECRETARY: Mr. Divilio.
18 MR. LESHER: Do we fund this separately as | 18 MR. DIVILIO: Aye.
19  anenterprisefund? Thisisn't borne by the 19 SECRETARY: Ms. Price.
20  genera tax payers of Talbot County. 20 MS. PRICE: Aye.
21 MR. CLARKE: No. 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1 haveasecond. No further discussion.
2 MR. CLARKE: Thank you. 2 Madam Secretary, please call your roll.
3 MR. HOLLIS: Thank you, Council. Interms | 3 SECRETARY: Mr. Pack.
4 of broadband, we're requesting your approval to | 4 MR. PACK: Aye.
5  accept aproposal for ongoing servicesfrom CTC | 5 SECRETARY: Mr. Divilio.
6  Technology and Energy. It'sinthe amount of 6 MR. DIVILIO: Aye.
7  $22,500 to provide those ongoing broadband 7 SECRETARY: Ms. Price.
8  strategic and technical support services. And 8 MS. PRICE: Aye.
9  thefunding comes from the franchise fee 9 SECRETARY: Mr. Lesher.
10  revenues. 10 MR. LESHER: Aye.
11 MR. PACK: Isthere amotion? 11 MR. HOLLIS: Council, regarding the Roads
12 MR. LESHER: So moved. 12 Department, unfortunately we had a vehicle that
13 MR. PACK: Moved by Mr. Lesher. 13  wasinasituation whereit was atota loss.
14 MR. DIVILIO: Second. 14  Theinsuranceis paying out $53,102 value of
15 MR. PACK: Second by Mr. Divilio. Any 15 that vehicle.
16  further discussion? 16 In order to replaceit, we need an
17 Hearing none, Madam Secretary, pleasecall |17  additional $6,376. Ms. Lane hasidentified
18  your roll. 18  thosefundsinroadsfunding. Sol'd like your
19 SECRETARY: Mr. Pack. 19  approval to go ahead and get that replacement
20 MR. PACK: Aye. 20  vehicle, please.
21 SECRETARY: Mr. Divilio. 21 MR. PACK: Isthere amotion?
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1 MR. DIVILIO: Aye. 1 MR. DIVILIO: So moved.
2 SECRETARY: Ms. Price. 2 MR. PACK: By Mr. Divilio.
3 MS. PRICE: Aye. 3 MR. LESHER: Second.
4 SECRETARY:: Mr. Lesher. 4 MR. PACK: Second by Mr. Lesher. Hewas a
5 MR. LESHER: Aye. 5 little bit louder than you, Ms. Price. By
6 MR. HOLLIS: And Council, in terms of 6  Mr. Lesher. Any further discussion on the
7  recodification of the code, we're actually 7  fundsfor replacement vehicle?
8  behind on doing that for good reasons. But 8 Hearing none, Madam Secretary, please call
9  nonetheless, we now have avery good pricefrom| 9  your roll.
10  General Code Publishersthat publishes that 10 SECRETARY: Mr. Pack.
11  document for us. It'sinthe amount of a 11 MR. PACK: Aye.
12 not-to-exceed $16,458. We have more than that | 12 SECRETARY: Mr. Divilio.
13 budgeted for it in the current budget. 13 MR. DIVILIO: Aye.
14 MS. PRICE: So moved. 14 SECRETARY: Ms. Price.
15 MR. PACK: Moved by Ms. Price. 15 MS. PRICE: Aye.
16 MR. DIVILIO: I'll second. 16 SECRETARY: Mr. Lesher.
17 MR. PACK: Second by Mr. Divilio. Any 17 MR. LESHER: Aye.
18  further discussion on this matter? That isfor 18 MR. HOLLIS: So Council, there are three
19  printing of the code update, Mr. Hollis. 19  billspending, House hills, up at the State
20 MR. HOLLIS: Yes, sir. Recodification. 20  legidature, and we're asking for direction
21 MR. PACK: $16,458. We haveamation. We 21  from you about whether you'd like to do letters
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1  of support. Two of those bills were 1  delegation.
2 specifically asked for by the Talbot County 2 MS. PRICE: So moved.
3 Council when you last met with the local 3 MR. PACK: Thisis-- by Ms. Price.
4 delegation. 4 MR. DIVILIO: Second.
5 Thefirst is House Bill 1077, Talbot 5 MR. PACK: Second by Mr. Divilio.
6  County alcoholic beverages election days 6 Just a brief comment on my part. Weran
7  legidation. And it dealswith acurrent -- 7 into someissues awhile back when Gretchen
8  Tony, I'm going to let you help me -- acurrent 8  passed. Thenwe had memberswho for one reason
9  provision that precludes the sale of acoholic 9  or ancther not able to attend. And it just
10  beverages on election day. 10  bogged things down. Wejust could not get
11 That is correct? 11  businesses heard before the Liquor Board.
12 MR. KUPERSMITH: Right. 12 So this Council asked for a substitute.
13 MR. HOLLIS: And thislegislation would 13  Therefore, someone takes sick or is unable to
14 eliminate that provision. 14  attend the meetings, at least the business of
15 MR. PACK: We were stunned to find out. 15  the county can go forward.
16 MS. PRICE: Lord knows, we all need to -- 16 So thiswas our initiative. So just want
17 MR. PACK: That you could not purchase 17  toadd alittle background to you.
18  acohal in Talbot County on election day. 18 MS. PRICE: And we have alternate members
19 MS. PRICE: Probably be agood ideato 19  for many of our boards so that they can
20  support the billsthat -- 20  continueto work.
21 MR. PACK: Since we were the ones that 21 MR. PACK: Yeah. Sowe have amotion and
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1  askedforit, right. 1  asecond on House Bill 1095.
2 MS. PRICE: So I'll move that we send a 2 If there's no further discussion, Madam
3 letter of support for that. 3 Secretary, please.
4 MR. DIVILIO: I'll second. 4 SECRETARY: Mr. Pack.
5 MR. PACK: Okay. ThisisHouseBill 1077. | 5 MR. PACK: Aye.
6  Motion made by Ms. Price, second by 6 SECRETARY: Mr. Divilio.
7  Mr. Divilio. Any further discussion? 7 MR. DIVILIO: Aye.
8 Hearing none, Madam Secretary, please call 8 SECRETARY: Ms. Price.
9  yourroall. 9 MS. PRICE: Aye.
10 SECRETARY: Mr. Pack. 10 SECRETARY: Mr. Lesher.
11 MR. PACK: Aye. 11 MR. LESHER: Aye.
12 SECRETARY: Mr. Divilio. 12 MR. HOLLIS: So Council, thelast bill is
13 MR. DIVILIO: Aye. 13 not onethat you had discussed or asked for,
14 SECRETARY: Ms. Price. 14  butitisHouseBill 1356. Itisbeing
15 MS. PRICE: Aye. 15  introduced by Delegate Mautz, our local
16 SECRETARY:: Mr. Lesher. 16  delegate, as emergency legidation. Thetitle
17 MR. LESHER: Aye. 17  isTalbot County Turkey Hunting Sundays. And
18 MR. HOLLIS: Next Council, isHouse Bill 18  obviously what it doesis allow for turkey
19 1095, Talbot County alcoholic beverages 19  hunting on Sundays in season.
20  substitute member for Board of License 20 MR. PACK: 1| think thisisthe second
21  Commissioners. Again, asked for by youtothe |21  time-- wasthere amotion?
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1 MR. DIVILIO: I'll make amotion. 1 MR. PACK: So that should have been, yeah,
2 MR. PACK: Motion by Mr. Divilio. Is 2 about thetime of the last filing. So he
3  thereasecond? 3 should have madeit.
4 MS. PRICE: Second. 4 So he's asking for aletter of support
5 MR. PACK: Second by Ms. Price. 5  from Council on this.
6 I'll just chimein briefly. | think this 6 MR. LESHER: Should we hear from the
7  isthesecondtime, if | remember, that 7  publicon this?
8  Delegate Mautz hastried to put this particular 8 MR. PACK: We have amotion and a second.
9  bill forward | believe. Again, one of those 9 Areyou--
10  unforeseen | guess mattersasfar ashuntingon | 10 MS. PRICE: The questioniswhenisthe
11 Sunday, whether or not Talbot County should 11 hearing. HB 1356. Do we know? Trying to look
12 dlowit. 12 itup.
13 MR. LESHER: And wedo it for duck and 13 MR. PACK: We're going to see when the
14  goose. Dowe? 14 hearing is scheduled for this. Well look it
15 MR. DIVILIO: No. 15  upred quick.
16 MR. PACK: Wedon't. 16 | have no problem if we have timeto set
17 MR. DIVILIO: Some of our neighboring 17 thisback in for next week.
18  countiesallow it. Thewordingin Dorchester 18 MS. PRICE: It'sawfully slow in here.
19  County and adding and Talbot County, aperson |19  Y'al getting to it faster than me or not?
20  hunting turkey on public land that's designated | 20 MR. PACK: While she'slooking, we do have
21 for hunting by the Department on any Sunday 21 amotion and asecond. | will ask that we set
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1  during the spring turkey hunting season. 1 thisasidewhile Ms. Price sees what the
2 And adding afew other countiesin as 2  hearing dateis.
3 waéll; Harford, Queen Anne's, St. Mary's, and 3 Mr. Hollis, you have another matter we can
4  Somerset. Soit'sjust kind of making it a 4  moveforward?
5 littlehit (inaudible) neighboring counties. 5 MR. HOLLIS: Yeah. Board of Appeals,
6 MR. PACK: Exactly. 6  requesting your approval of the appointment of
7 MR. LESHER: Isthe emergency nature of 7  Zak Krebeck as an aternate member.
8 this, do we have a hearing imminently on this? 8 MR. PACK: Isthere amotion on the Board
9 MR. PACK: Do you know, Laura? 9  of Appealsof Zack --
10 MS. PRICE: Weéll, | don't think it's 10 MR. LESHER: | will so move.
11  because of the hearing date. | mean when 11 MR. PACK: By Mr. Lesher. Istherea
12 something is put in as emergency legislation, 12 second?
13  it'sprobably that it's past the deadline to 13 MR. DIVILIO: I'll second it.
14 file 14 MR. PACK: By Mr. Divilio. Any further
15 MR. PACK: Past thefiling, yeah. That 15  discussion on the appointment?
16  waslast Friday, right? 16 MS. PRICE: Just we had so many good
17 MR. DIVILIO: Thiswasintroducedandread |17  applicantsfor other boards and committees,
18  February 18th. 18  we're happy to be able to use some.
19 MR. PACK: I'm sorry? 19 MR. PACK: Amen. Okay. Madam Secretary,
20 MR. DIVILIO: It wasintroduced and first 20  pleasecall your roll.
21 read February 18th. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1 MR. DIVILIO: Aye.
2 SECRETARY: Mr. Divilio. 2 SECRETARY: Ms. Price.
3 MR. DIVILIO: Aye. 3 MS. PRICE: Aye.
4 SECRETARY: Ms. Price. 4 SECRETARY: Mr. Lesher.
5 MS. PRICE: Aye. 5 MR. LESHER: Aye.
6 SECRETARY: Mr. Lesher. 6 MS. PRICE: Hedidn't answer.
7 MR. LESHER: Aye. 7  (Inaudible)
8 MR. HOLLIS: And Council, requesting to 8 MR. PACK: Well, Mr. Lesher, we don't
9  have Mr. Divilio take Mr. Pack's place and 9  have-- can't find out when thiswill be heard.
10  serveasthe Council representative to the 10  And the delegate asked for an emergency. We do
11  Neighborhood Service Center. 11  haveamotion and a second.
12 MR. PACK: Isthere amotion to do so? 12 MR. LESHER: Wdll, if the emergency hasto
13 MR. LESHER: | will movefor his 13 do with thetiming of thefiling rather than
14 appointment. 14  thetiming of the hearing.
15 MR. PACK: Thank you. Mr. Diviliowould |15 MR. PACK: That, again, | don't know. |
16  second that | hope. 16  don't have any answersfor you.
17 MR. DIVILIO: Yeah. 17 MS. PRICE: Hang on, herewego. | don't
18 MR. PACK: And I've been serving the 18  needtoread how abill becomesalaw.
19  Neighborhood Service Center probably tenyears. | 19  (Inaudible.) Statusin the House, (inaudible).
20 | don't know when | actually went on that 20  It'snot giving me adate.
21 board. | have enjoyed serving and working with | 21 MR. LESHER: Soitwasjust putin. It
Page 163 Page 165
1  Neighborhood Service Center. | thinktheydoa | 1  may not have actually be scheduled for a
2 wonderful job here. 2 hearing yet?
3 Of course, they are the county's agency 3 MR. PACK: Who made the motion on this?
4  for poverty. And sowework very closely with 4 SECRETARY: Mr. Divilio. Ms. Price
5  Ms. Neal and her staff. 5  secondedit.
6 It's just my time to step down and let 6 MR. PACK: Between the two of you, what
7  someone else have ashot at it. And 7  areyou asking usto do this evening? We have
8  Mr. Diviliowas gracious enough to say hewould | 8  amotion and asecond. The matter is now
9 doso. 9  before Council for consideration.
10 | already had a conversation with 10 Mr. Lesher isasking --
11 Ms. Neal, and she can't wait to sit down and 11 MR. LESHER: Can | moveto movethisto
12 talk with you. So thank you, Frank. 12  thetable so that we can consider it at our
13 So we do have amotion for my replacement | 13 next meeting?
14 onthe Neighborhood Service Center board with | 14 MR. PACK: You certainly can. Any
15  Mr. Divilio. Ms. Price stepped away. | think 15  objection to table this?
16  she'sstill checking. But we do have three. 16 We have a motion and a second.
17  Sowe have aquorum. 17 MR. DIVILIO: No. That'sfine.
18 So Madam secretary, please call your roll. 18 MS. PRICE: So let me ask a question.
19 SECRETARY: Mr. Pack. 19  Sincewe all know what the questioniis, |
20 MR. PACK: Aye. 20  certainly can find out tomorrow. He didn't
21 SECRETARY:: Mr. Divilio. 21 answer his phone.
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1 If for some reason it's coming up in the 1  will be heard before Council's next meeting.
2 next two weeks, we can certainly circulate and 2 Madam Secretary, which is March the?
3 individually get back to them whether we're 3 SECRETARY: Twelfth.
4 going to send aletter of support? We've had 4 MR. PACK: March the 12th. If the hearing
5 todothatinthepast. Aslongaswe 5  isbeforethe March the 12th, then | will call
6  communicate individually with the county office 6  for avote on the motion to send aletter --
7  and not amongst more than two of us at atime. 7 MR. LESHER: To authorize the letter.
8 MR. PACK: Mr. Lesher, would that be 8 MR. PACK: Right.
9  agreeableto you? 9 MR. LESHER: And if not, this givesusan
10 MR. LESHER: It would. 10  opportunity to solicit public input.
11 MR. DIVILIO: Isthat acceptable? 11 MR. PACK: So long aswe understand that
12 MR. KUPERSMITH: To leavethisonthe 12 wedo have amation to table, we have a second
13 table? 13  totable.
14 MR. DIVILIO: Toleaveit onthetable 14 Madam Secretary, please call your roll on
15 until we have adate. And then if something 15  thetabling of 1356.
16 comes up in the next two weeks, we can 16 SECRETARY: Mr. Pack.
17  circulate an e-mail and respond to that 17 MR. PACK: Aye.
18 individually to Andy or to Corey. 18 SECRETARY: Mr. Divilio.
19 MR. KUPERSMITH: Develop consensus just on 19 MR. DIVILIO: Aye.
20  aone-on-one basis, yeah. 20 SECRETARY: Ms. Price.
21 MR. DIVILIO: Okay. 21 MS. PRICE: Aye.
Page 167 Page 169
1 MS. PRICE: So if the House committee 1 SECRETARY: Mr. Lesher.
2 hearing is before our next Council meeting, 2 MR. LESHER: Aye.
3  well dothat. Andif not, we'll do it in two 3 MR. HOLLIS: And if you find out
4 weeks. 4  something, just let us now.
5 MR. PACK: Okay. Isthat clear to 5 MS. PRICE: Will do.
6 everyone? 6 MR. PACK: Mr. Hadllis.
7 MR. DIVILIO: So I'll withdraw my motion. 7 MR. HOLLIS: Council, that'sall. Thank
8 MR. PACK: No. Your motion still stands. 8  youvery much.
9  We'rejust tabling this. If we do hear that 9 MR. PACK: Oh, that'sall. Okay.
10 thehearing is scheduled between now and -- 10 Mr. Divilio, anything? Council comment.
11 MR. LESHER: | will put a second on the 11 MR. DIVILIO: Nonetonight.
12 tabling and vote on the tabling to move forward | 12 MR. PACK: None tonight.
13 that way. 13 Ms. Price.
14 MS. PRICE: I'll second that. 14 MS. PRICE: You kept usway too long this
15 MR. PACK: So Mr. Lesher madeamotionto | 15  evening.
16  table. Ms. Price had a second on thetable. 16 But I'll just say that we had areally
17 Any discussion to table this? 17 good dinner at St. Michael's fire department
18 Let me just make sure we're all clear what 18  dinner. It was, of course, awonderful event,
19  we'redoing here. Thisisbeing tabled to 19  likeall the fire department dinnersare. So
20  alow usto hear whether or not the hearing on 20  thanksto them very much.
21 thisparticular bill, and thisis Bill 1356, 21 MR. PACK: | thank you for doing that. |
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1  wassick yesterday, couldn't attend. 1  week for budget presentations from county
2 Mr. Lesher. 2 departments and agencies in the Bradley meeting
3 MR. LESHER: | have nothing further. 3 room, right here, asfollows:
4 MR. PACK: All right. Just afew things. 4 On Tuesday, March the 5th, at 4:30 p.m.
5 Last night, the district 37 hosted a 5  well behere. And then we're coming back on
6  reception over in Annapolis, and | was able to 6  Thursday, March the 7th, at three p.m. to hear
7  attend actually with Ms. Childlene Brooks, our 7  those presentations as well.
8  director of the senior center. Had awonderful 8 Therefore, is there amotion to adjourn
9 timethere. Want to just say congratulations 9  thismeeting and -- we're not reconvening in
10  toour district representative for hosting 10  closed session. So let mejust strike that.
11  that. It wasawell attended event. 11 MR. HOLLIS: So Mr. President, |
12 This coming Friday, March the 1st, myself 12 apologize, before you call for avote.
13 and Mr. Divilio will be participating in the 13 So you had announced March 12th meeting.
14  Read Across Americaevent. We'regoingtobe |14  Youindicated you may wish for the Council
15  reading to somethird grade students over at 15  meeting to be changed because of the dinner for
16  Daobson building herein Easton. So we look 16  theagricultural community on the 12th.
17  forward to that. 17 MR. PACK: Canwe do that?
18 And then also this coming Saturday is| 18 MR. HOLLIS: We can make that happen.
19  think thefina of our fire dinners. Isthat 19 The Board of Education is coming in from
20  right? 20  four tofivefor its budget presentation, which
21 MS. PRICE: Tilghman. 21 | would hope you would keep. And we could thern
Page 171 Page 173
1 MR. PACK: Tilghman, thefinal one. Sowe | 1  look for anew date for your regular Council
2 have Tilghman coming up on Saturday. 2 meeting from the 12th, if that's what you're
3 And with that being said, the County 3 telling usto do.
4 Council's next legidative meeting will be held 4 MS. PRICE: (Inaudible.) What do you
5 onTuesday, March 12th, at six p.m. The 5 have--
6  Council will be convening in open session at 6 MR. PACK: | don't have acaendar in
7  4:30 p.m. and immediately adjourning into 7  front of me.
8  closed session to discuss real estate, legal, 8 MR. HOLLIS: I'm not sure we can do it
9  personnel matters as listed on the statement 9  thismoment.
10  for closing that meeting. 10 MR. PACK: Right.
11 On Monday, March the 4th, Talbot County 11 MR. HOLLIS: | think we have to get the
12 Council will be meeting with the Watermen's 12 word out to the public, to the pressif you
13 Association in the Wye Oak Room at the Talbot | 13 want usto do that.
14 County Community Center asfollows: 14 MR. PACK: Right, right.
15 At one p.m. to discuss the approved 15 MS. PRICE: Weéll, thething iswe have
16  changesto the Talbot County Code section 121, |16  budget deliberations every Tuesday and Thursday
17  publiclandings. And then at two p.m. we're 17 going forward after that.
18  going to have another meeting to discuss 18 Did you have alot on our agenda, any
19  legidation pending before the Maryland General | 19  public hearings, anything --
20  Assembly concerning waterways. 20 MR. PACK: For the 12th.
21 The County Council will be meeting next 21 MS. MORRIS: You currently have a
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1  proclamation from the Chesapeake Center for 1  then.
2 March as Disability Month. We could movethat | 2 SECRETARY: | thought he said it started
3 possibly to the last meeting in March, if they 3 asix
4  have events scheduled they want to announce 4 MS. PRICE: They open the doors at like
5  ahead of time. 5 530
6 We do have Delmarva Community Transit 6 MR. HOLLIS: Again, give usthe
7  coming in about their annual grant application. 7  opportunity. Wewill try to do afiveto six
8  Ms. Moran, I'm not sure of the deadline for the 8  or5:30to six Council Meeting so you can get
9  Council approval of that. 9  overthere. Let'stalk to Delmarva Community
10 SECRETARY:: | believeit'sthe 22nd she 10  Transit, seeif they're time sensitive on their
11 told metoday. 11  needfor action by you. Andif not, well make
12 MR. HOLLIS: So Ms. Price, areyou 12 adjustments. Wejust don't know at this
13 suggesting we try to eliminate that March 12th 13 moment.
14  meeting atogether or do you want -- 14 Well make sure everyone knows that,
15 MS. PRICE: Possibly. Or if we'rein 15  including the press.
16  budget deliberations, if it's something that's 16 MR. PACK: Okay. Soasfar asmy
17  redly short, we can always take a half an 17  statement for closing on March the 12th, how
18  haur. 18 arewerevising this? Just to state that we
19 MR. HOLLIS: Right. So think we're 19  will have afour to five meeting with the Board
20  going to need the opportunity to contact 20  of Education for their presentation, Council
21  Delmarva Community Transit, things of that 21 meeting?
Page 175 Page 177
1  sort, to figure out what the answer to that is. 1 MS. PRICE: TBD.
2 Andwell certainly doit. 2 MR. HOLLIS: To be determined.
3 So if we could have direction to at least 3 MR. PACK: To be determined. Okay.
4  doBoard of Ed on the 12th from four to five. 4 MR. HOLLIS: | know Christine understands.
5 MR. PACK: Four to five. 5  You'l befirst to know what the Council works
6 MR. HOLLIS: And wewill look for either 6 out.
7  tocancel your March 12th meeting or findanew | 7 MR. KUPERSMITH: Can just suggest that
8 datefor it and try to limit the time on the 8  if wedo reschedule the actual regular meeting
9 agenda 9 toanother date, if we are going to transact
10 MS. PRICE: What if you moveit up an 10 legidation on aday, we're going to need
11 hour? | meanif it'sgoing to be aredly 11 four-fifths of you all to vote on that.
12 short meeting anyway, what if we did the 12 Probably the best time to do that, though,
13 Council meeting at five. 13 would be &fter or at the tail end of the
14 MR. HOLLIS: We'll do whatever youwould |14  meeting with the Board of Ed since you'll all
15 likeustodo. 15  behere.
16 MR. PACK: Yeah. | wasthinking thesame |16 So by that time we'll have the schedule
17  thing. Soif we can go into closed session 17  nailed down. That'sif we want to designate
18  about 5:15 on the 12th and then go into Council |18  another legidative day. If it's not
19  session at 5:30? Could we get out of here by 19 legidative, thenit'sjust amajority.
20  seven. That would get us. . . 20 MR. HOLLIS: Right.
21 MS. PRICE: Food is going to be gone by 21 MS. PRICE: IsDCT, isthat legidlative?

45 (Pages 174 - 177)

Veritext Legal Solutions



Talbot County Council Meeting

February 26, 2019

Page 178 Page 180
. 1 STATE OF MARYLAND
1 SPEAKER: No. 2 I, Diane Houlihan, aNotary Public in and
2 MS. PRICE: No? for the State of Maryland, County of Anne Arundel,
. . 3 do hereby certify that the within named, Talbot
3 MR. PACK: The 12th was alegidative day. County Council Audio, personally appeared before me
4 MS. MORRIS: Yes. 4 atthgtimeand place herein set according to law,
was interrogated by counsel.
5 MS. PRICE: So I'm saying if we don't do 5
. | further certify that the examination was
6 anyth' ng on the 12th, we can pop out of budget 6 recorded stenographically by me and then transcribed
7  deliberations out here for 20 minutes to hear from my stenographic notes to the within printed
) ) 7 matter by means of computer-assisted transcription
8  from him. It'snot like we don't need a in atrue and accurate manner.
N 8
9 Ieglslatlve day to do that. | further certify that the stipulations
10 MR. HOLLIS: Sowe're, again, going to try 9 contained herein were entered into by counsel in my
11  todothat. 10 pressnes
12 MR. PACK: So we'e going to be four to | further certify that | am not of counsdl
11 to any of the parties, not an employee of counsel,
13  fivefor Board of Ed, and then after that we're nor related to any of the parties, nor in any way
. \ 12 interested in the outcome of this action.
14 goingto TBD. And well let the press and 13 ASWITNESS my hand Notorial Seal this 4th
15 everyone knOW. day of March, 2019, at Easton, MD.
14
16 MR. HOLLIS: Absolutely. 15 O .
17 MS. PRICE: All because Corey needs his 6 M
18  oysters. Diane Houlihan
17 Notary Publi
19 MR. PACK: Arewe adjourned? Did wecall | 1g oy b
20 theroll yet? 19 o _
20 My commission expires September 16, 2021
21 Madam Secretary, please call the roll, 21
Page 179
1 please.
2 SECRETARY: Mr. Pack.
3 MR. PACK: Aye.
4 SECRETARY: Mr. Divilio.
5 MR. DIVILIO: Aye.
6 SECRETARY: Ms. Price.
7 MS. PRICE: Aye.
8 SECRETARY: Mr. Lesher.
9 MR. LESHER: Aye.
10 (Meeting concluded at: 8:27 p.m.)
11
12
13
14
15
16
17
18
19
20
21
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