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1 TRANSCRIPT OF PROCEEDINGS 1  wonderful story to tell us and some friends and
2 2  coworkerswe're going to bring forward as well.
3 MR. PACK: Good evening. If you wouldn't 3 MR. STAMP: Thank you, Mr. Council
4 mind standing with Council for the opening 4  President, members of the Council, for having
5  prayer followed by the Pledge of Allegiance. 5  usthisevening.
6 (Prayer and Pledge of Allegiance.) 6 Thisis National Heart Month. That's
7 MR. PACK: Thank you. Welcome, everybody. 7  significant for Talbot County becauseit has a
8  Good to see you. 8  rich history of addressing the issue of heart
9 Council has before it an agenda. Are 9  disease and sudden cardiac arrest from heart
10  thereany additions, deletions, or corrections 10  disease and other causes.
11  totheagenda? Hearing none, the chair would 11 So we do have a proclamation that | would
12 ask that the agenda be accepted with unanimous 12 ask the secretary to read. Andthen | have
13 consent. 13 Kevin Knussman with uswho is representing the
14 Council aso has minutes from our 14  Paramedic Foundation that has some words for
15 January 8th meeting. We had a chanceto go 15 us. ThenI'll beintroducing Dr. Jeff Etherton
16  through those minutes. Are there any 16  from Shore Regional Health, whoisin charge of
17  additions, deletions, or corrections to those 17  thecardiac cath lab to say afew things.
18  minutes? Hearing none, the chair would ask 18 And then we will roll into providing
19 that they also be accepted with unanimous 19  commendations for individuals that responded to
20  consent. 20 savealife of agentleman who is here with us
21 Council has disbursements from 21  thisevening. Sowelll moveinto that, and
Page 3 Page 5
1  January 29th, February 5th, and February 12th. 1  Madam Secretary will read that when the time
2 Excuse me, that'sme again. Andwe had a 2  comes.
3 chanceto also go through those disbursements, 3 So I'll turn it over to Susan for the
4 ask any questions of our finance officer, 4  reading of that proclamation if you don't mind,
5  Ms. Lane, whois actualy out of the country 5 dr.
6  now. Arethere any additions, deletions, or 6 MR. PACK: Thank you.
7  corrections to those disbursements? Hearing 7 SECRETARY: American Heart Month,
8  none, the chair would ask that they also be 8  February 2019.
9  accepted with unanimous consistent. 9 Whereas, heart disease, which includes
10 The next item that we have isitem number 10  heart attack, stroke, and other cardiovascular
11 five. We have aproclamation for American 11  diseases, istheleading cause of death of an
12 Hedth Month. February is American Health 12 estimated 801,000 Americans each year,
13 Month. 13  affecting both men and women of all economic
14 MR. DIVILIO: Heart. 14  and ethnic backgrounds.
15 MR. PACK: I'm sorry. Heart Month. 15 And wheresas, athough genetic factors play
16  Excuseme, | do apologize. Let me get this 16  arolein many instances of cardiovascular
17  off. 17  diseases, one of the nation's most costly and
18 Mr. Clay Stamp is here with us, our 18  widespread health problems, it is also one of
19  emergency services director, also assistant 19  themost preventable diseases when each
20  county manager. And Mr. Stamp, I'mgoingto | 20  individual takes responsibility for hisor her
21 turnitovertoyou. | think you have a 21 own hedth and the health of our children by
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1  exercising regularly, maintaining a healthy 1  tosupport the American Heart Association's
2 weight, eating balanced and nutritious meals, 2 initiativestowards hedlthier lifestyles and
3 avoiding use of tobacco, using acohol in 3 increased physical activity and to receive
4 moderation, and working with a health care 4  lifesaving CPR training as an investment in our
5  provider to prevent or treat conditions which 5  community and itsresidentsto help irradicate
6  canleadto heart disease. 6  therisk of this deadly disease both for today
7 And whereas, as families and communities, 7  andthefuture.
8  we can encourage healthy eating habits, promote | 8 Given under our handsin the great seal of
9  increased physical activity to help reduce risk 9  Talbot County this 12th day of February in the
10 factorsand prevent heart disease and train to 10  year of our Lord 2019.
11 perform lifesaving cardiopulmonary 11 MR. PACK: Thank you, Madam Secretary.
12 resuscitation, CPR. 12 Is there a motion to accept the American
13 And wheress, alethal complication that 13 Heart Month of February herein Talbot County?
14  can develop while having aheart attack is 14 MS. PRICE: So moved.
15  sudden cardiac arrest, whichisaleading cause | 15 MR. PACK: By Ms. Price.
16  of death, claiming nearly 356,000 lives each 16 MR. CALLAHAN: Second.
17  year. During asudden cardiac arrest, heart 17 MR. PACK: Seconded by Mr. Callahan. Any
18  function ceases abruptly and without warning. 18  discussion on the motion?
19  When this occurs, the heart is no longer able 19 Hearing none, Madam Secretary, please read
20  to pump blood to the rest of the body. Andin 20  your roll.
21 some 90 percent of victims, death occurs. 21 SECRETARY: Mr. Pack.
Page 7 Page 9
1 And whereas, once a cardiac arrest occurs, 1 MR. PACK: Aye.
2 cardiopulmonary resuscitation and 2 SECRETARY:: Mr. Divilio.
3 defibrillation are required within the first 3 MR. DIVILIO: Aye.
4 severa minutesto restore electrical activity 4 SECRETARY: Mr. Calahan.
5 totheheart and to revive the heart's pumping 5 MR. CALLAHAN: Aye.
6  function. And the availability of automated 6 SECRETARY: Ms. Price.
7  externa defibrillators, AEDSs, iscritical for 7 MS. PRICE: Aye.
8  rapid responseto cardiac arrest. 8 SECRETARY: Mr. Lesher.
9 And whereas, the Talbot County Department | 9 MR. LESHER: Aye.
10  of Emergency Servicesin partnership with the 10 MR. PACK: And we're going to present
11 Tahbot County Paramedic Foundation, the Talbot | 11 this. | know I'm going to passit onto
12 County Volunteer Fire and Rescue Association, |12  Mr. Lesher when the time comes. Passit onto
13 theMaryland Institute for Emergency Medical 13 Mr. Lesher. Just hold that.
14  Services, and the University of Maryland Shore | 14 I'm going to turn it back to you,
15  Regiona Health coordinates a comprehensive 15  Mr. Stamp.
16  county wide approach to addressing cardiac care | 16 MR. STAMP: Thank you, Mr. Council
17  through public education and state-of-the-art 17  President.
18  lifesaving services. 18 So I'm going to ask Mr. Kevin Knussman and
19 Now, therefore, we, the County Council of 19  Dr. Jeff Etherton to approach the table, if you
20  Tabot County, do hereby proclaim February 2019 20  don't mind.
21  asAmerican Heart Month and urge all citizens | 21 Again, | mentioned that there's along
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1  history in Talbot County for addressing this 1  programinthe country. And it's continued to
2  issue. And werefer toit ashaving a 2  beanimportant part of our strategy to
3 continuum of care, beginning with the public 3 resuscitate and save the life of people that
4  education. Sowe have monthly CPR classes. We 4 suffer out-of-hospital cardiac arrest.
5  havean annual CPR marathon that will be held 5 The Talbot County Paramedic Foundation has
6  attheend of thismonth. We have apublic 6  used community groupsin cooperation with the
7  private partnership in putting out automated 7  Talbot County Department of Emergency Services
8  external defibrillatorsin the community. We 8  and Council, of course, to raise fundsin the
9  make surethat our paramedics have the latest 9 past
10  equipment and training to resuscitate peopleor | 10 About half of those 200 defibrillators now
11 to address peoplethat are having heart 11  needtobereplaced. Sowearerolling out an
12 attacks. Andwe have areationship with Shore |12  effort with these groups to raise $100,000 to
13  Regiona Hedlth herein Easton that is second 13 replace these defibrillators that arein
14  tononeto get these patients that are 14 businessesto makeit a better price point for
15  criticaly ill to get the best care possible. 15 theindividuals and their businesses that are
16 So we have here, again, Kevin Knussman, 16  replacing and purchasing those defibrillators.
17  who will speak first about the partnership of 17  Sothat is our announcement tonight.
18  the Paramedic Foundation. And then Dr. Jeff 18 We will be out in the community raising
19  Etherton has some words for the work that they |19  these funds and working with the various groups
20  doat the hospital. Thank you. 20  that we depend upon to help us. Thank you.
21 MR. KNUSSMAN: Good evening. It'sa 21 MR. PACK: Mr. Knussman, we share in your
Page 11 Page 13
1  pleasureto represent the board of the Talbot 1  sentimentsregarding the passing of Ms. Gannhon.
2 County Paramedic Foundation before Council. 2  Shewasabright star in this community and,
3 | believe thisis our first appearance 3 again, sorely missed by not only family members
4  sincethe passing of our board member and prior | 4  but also members of this Council and this
5  Council member Sylvia Gannon. 5  community. Sowe absolutely sharein your loss
6 MR. PACK: That's correct. 6  withthat.
7 MR. KNUSSMAN: I'd just like to mention 7 Saw a story recently on one of the news
8  what afabulousindividual shewasin her depth 8  programs about a hockey player who was out
9  of knowledge through the community, theentire | 9  playing a pickup game and he had a heart
10  community. And sheis dearly missed by our 10  attack. And hewas very fortunate that on the
11  board and the community. 11  other team, there was a cardiol ogist who came
12 One of thefirst projects that the 12 ontotheice and performed CPR. And there
13 Paramedic Foundation embarked upon was a 13  was-- they went and made acall for the
14  community-based automatic defibrillator 14  paramedicsto come, but they also went and
15  program. And my understanding isthat wehave | 15  grabbed AED, defibrillator, and brought that
16  about 200, alittle over 200 defibrillatorsin 16  andrevived him. And they had the two of them
17  businesseslocated in the county, throughout 17  onthe program that | was watching.
18  thecounty. 18 One of the things that they discussed in
19 This program was recognized by the 19  the aftermath was that, and I'm looking at that
20  International Association of Firefighters. It 20  chart behind the officer back there on the
21 wasone of the earliest community defibrillator |21 wall, isthat the layout of the building
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1  oftentimes does not show where these units are. 1 MR. PACK: Thereyou go. Well, again,

2 And one of the things that they were saying is 2 it'salifesaving measure. It's not alaughing

3 that when governments or ice rinks or 3 measure.

4 businesses do their floor plan, they should 4 MR. STAMP: Right.

5  show wherethe AED islocated. 5 MR. PACK: Thisiswhat your county

6 And | would offer that to county manager 6  governmentisherefor. And soif we haveto

7  and asoto you, Mr. Stamp, as our county 7 doit,wehavetodoit.

8  emergency director isthat we redo our floor 8 MR. KNUSSMAN: Well discuss signage.

9  plansand that we show, and we ask the 9  That issomething we will get back to Council
10  businessesaso. I'm going to turn to you, 10 on. Excelent idea
11 Mr. Knussman, and also ask the businesses to 11 MR. PACK: Right. And that was one of the
12 likewise on their floor plan show wherethey're | 12 thingsthat came out. Again, it wasn't my
13 located. 13  idea I just happened to watch the program.
14 And thisway if someone does in the back 14  But that was one of the aftermath that came out
15  of thestoreor out in the parking lot, has an 15  of that, out of that incident was that they
16  emergency Situation, someone can go to the 16  werestressing for governments and businesses
17  floor plan, see where the defibrillator unit 17  to placethat on your floor plan so that anyone
18  is, andretrieveit. 18  who needsthat unit can look at the floor plan
19 So | would just offer that. The story was 19  andgoright toit, provided you can read a
20  very profound. Thetwo gentlemenwereveryl |20  map.
21  guessemationa at their meeting for the first 21 So to that end, | know we have severa

Page 15 Page 17

1 timesincetheincident. And | think he gave 1  people here we're going to announce.

2 theguy aWing, asigned Wing jersey. Sothere | 2 Mr. Stamp, we're back to you again.

3  yougo. 3 MR. STAMP: Thank you. Well try to move

4 But congratulations to you all on all that 4 itaong.

5  you'vedoneto thispoint. Anythingthat we 5 MR. PACK: No, no. Take your time.

6  cando supporting you to put the word out 6 MR. STAMP: Thank you. Just slide over

7  regarding these replacement units, certainly 7  Doc. I justwant to introduce real quick

8  justdon't hesitate to ask. We're there with 8  Dr. Jeff Etherton. He's not an unfamiliar face

9  you guysto help out as best we can. 9  toTalbot County. He'sfrom St. Michaels, but
10 $100,000 you say is the base price to 10  for along time he was where | came from, and
11 replace dl 200 units? 11  that'sthe lower shore, Ocean City, Salisbury
12 MR. STAMP: Sothegoal isto raise that 12 area
13 amount of money that will buy down the cost of | 13 And he has along history down there of
14  areplacement unit to make it affordable for 14  being aleading cardiologist. And hedid alot
15  thebusinessesto replacetheirs. So that's 15  of good work training pre-hospital care
16 thegoal. 16  providersdown there. Certainly recognized as
17 MR. PACK: What do you think that buy-down 17  one of the top interventional cardiologists on
18  getsthe businessesto? 18  theshore.
19 MR. STAMP: Weretrying to get them down | 19 And we are very fortunate that Shore
20  to $300, but we'll be talking about that at 20 Regiona Health herein Easton was able to
21 budget time for that partnership. 21 attract him here to start thisinterventional
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1  cardiology program. 1  Washington Hospital Center and Peninsula
2 So | want to introduce Dr. Etherton for a 2  Regiona Medical Center.
3  fewwords. Thank you, sir. 3 | can tell you as areport we have taken
4 DR. ETHERTON: Thanks. Thank youvery | 4  careof approximately 75 of these heart attacks
5  much. I'mhonored to be here and honored to 5 inlessthanayear. Sothe number of 50 wasa
6  represent Shore Regiona Health's cardiology 6 littleunderestimated. But the team has done a
7  program. 7  fantastic job.
8 Like Clay was saying, I'm from 8 And | just wanted to thank you all and
9 St Michaelsoriginally and spent 26 years at 9  thank the emergency medical systems people here
10  PeninsulaRegional and Atlantic General 10  that | can do absolutely nothing if they don't
11 Hospitals and started the vice based 11 get the patient to me.
12 interventional program therein the early 12 MR. PACK: Right.
13 1990s. 13 DR. ETHERTON: And so they arereally the
14 And acouple of years ago, Mr. Kozel and 14  peopleto applaud and | really appreciate that.
15  Gary Jones and the cardiology group and the 15  Thanks.
16  board recruited me to come back to start the 16 MR. STAMP: So Mr. Council President, we
17  cardiovascular interventional program herein 17  haveindividualsthat are prepared to come
18  Eastonfor the five county area. And their 18  forward if you would like to present the
19  research and information that was provided them |19  proclamation for American Heart Month.
20  through MIMS showed that there was incredible | 20 MR. PACK: Yes. Mr. Lesher. I'm going to
21 needin this spot geographicaly particularly 21  ask Ms. Priceis she could accommodate him.
Page 19 Page 21
1  for patients who were suffering from avery 1  I'mgoingto cal the names. They're going to
2 devastating type of heart attack. Wecall it a 2 comeup. If you guyswouldn't mind going down
3  STEMI, ST-E-M-I, which isthe most serious 3 below.
4  typeof heart attack. 4 And then, Mr. Stamp, could Mr. Lesher
5 And they felt that or the statistics 5  present you and the doctor the first one just
6  showed there was approximately 50 patients a 6  to get that one, and then Ms. Price isgoing to
7  year that were suffering from this. And many 7  come down as we read the names.
8  of themwould lose their lifeif they weren't 8 Doc, would you mind coming forward. And
9 inaninterventional center within 90 minutes. 9  Kevin, you want to come.
10  And dueto roads and weather and whatnot, that | 10 MR. STAMP: We have a couple well bring
11  created avery difficult situation. 11 up.
12 So two years ago we started the program. 12 MR. PACK: Yeah. And let Mr. Lesher
13 Wehuilt the state-of-the-art cardiac 13 present thefirst one.
14  catheterization laboratory here at Shore 14 MR. STAMP: Y ou deserve to be up here.
15  Regiona Health Easton. | can probably say 15  You've been doing the hard work on the street.
16  it'sliteraly the best onewevehad in 16  Asamatter of fact, why don't you come over
17  Maryland come down from the main campusand | 17  here. She's out there teaching these CPR
18  they arevery impressed by it. 18 classesall thetime.
19 And we've assembled ateam of technicians | 19 MR. LESHER: Thank you for doing that.
20  and nursesfrom all over the area, Georgetown, | 20 SPEAKER: Thank you.
21 University of Maryland, and St. Joe's and 21 MR. STAMP: Thank you.
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1 MR. LESHER: Congratulations and thank you 1 So | can't express my gratitude other than
2 foryour service. 2  that outside of it'samazing what you did, it's
3 MR. PACK: And as Ms. Price comes up to 3 amazing this system you havein place. And you
4 present these awards, I'm going to have Madam 4  know, | thank God every day that | was under
5  Secretary read thefirst one and all of them 5  those circumstances when this happened to me.
6 arethesame. 6  And| really appreciate all the work and care
7 But Mr. Stamp, can you give us alead-in 7  that everybody also gave my wife and family.
8 toit? 8  It'svery supportive.
9 MR. STAMP: Yes. Thank you, sir. So 9 MR. PACK: Thank you so much.
10  tonight, and Council Member Price will present | 10 Anyone else on Council wish to?
11 the commendationsto the individuals and we'll 11 MR. CALLAHAN: I'mjust glad to seeyou
12 cdl themin. And Madam Secretary will read 12 here
13  one. It'sasample. 13 MR. PACK: Mr. Lesher, Ms. Price.
14 But before that, | would like to bring 14 MR. STAMP: So we are thinking maybe we
15  forward agentleman that is so impressed that 15  could bring Jeff up front and have our division
16  he'shere. But you'll hear the story when she 16  chief, Brian LeCates, myself come up with you.
17  readsthe proclamation. But on December 27th, |17  And then Madam Secretary can read a sample, anc
18 agentleman is here with ustonight was at the 18  then we can call the names and have everybody
19  Amish Market. And that gentleman went into 19  comeup.
20  cardiac arrest. 20 Isthat okay?
21 And because of ateam approach, you're 21 MR. PACK: That'sfine. So let's have
Page 23 Page 25
1  going to see upwards of 20 some people that 1  Chief LeCates come forward.
2 worked diligently to save this man'slife. And 2 Mrs. Dawson, would you like to say
3  hislifewas saved, and he made the trip down 3 anything before we do so? Areyou sure? Okay.
4  from the Batimore areato be here tonight so 4 MRS. DAWSON: No. Hecovered it.
5 that he could thank the individuals that came 5 MR. PACK: Why don't we have them come
6 tohisaidthat evening and to be able to say 6  forward with Ms. Price and take the first photo
7  thank you. 7  andthen well bring the other people. Can we
8 So I'd like to invite Mr. Jeff Dawson up 8 dothat?
9  heretojoin meand hiswife to just say afew 9 MR. STAMP: Yes, sir.
10  wordsif you don't mind. 10 MR. PACK: So Mr. Dawson, Mrs. Dawson, if
11 MR. PACK: Mr. Dawson, welcome. Andasl|11  you guyswouldn't mind coming up? Laura, could
12 said when | entered the room, it's a pleasure 12 you and Pete move forward and get the first
13  toseeyou, Sir. 13 photo with them.
14 MR. DAWSON: Thank you very much. And | 14 MS. PRICE: Come up here.
15  haven't met everybody here. But theonly thing | 15 MR. STAMP: Just jump right in.
16 | cansayisthat | don't know how to express 16 MR. PACK: While we're standing, Madam
17  my gratitude except that my future plan isto 17  Secretary, could you please read the
18 livealifethat's worth being lived and do 18  proclamation, the certificate.
19  things productive for our society, which it's 19 SECRETARY': Certificate of commendation.
20  kind of acontinuation | think of how my wife 20 Whereas, on December 27, 2018, Talbot
21 and| both live our lives. 21 County Emergency Servicesreceived acall from
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1 areported cardiac arrest at the Amish Market 1 takenthat directly led to the saving of the
2 inEaston, Maryland. 2 lifeof thisvictim of cardiac arrest.
3 And whereas, upon arrival at this 3 Given under our hands in the great seal of
4 location, an adult male was found to be 4  Talbot County this 12th day of February in year
5  unconscious and without a pulse or respiration. 5  of our Lord 2019.
6 And whereas, lifesaving actions were 6 MR. PACK: Chair would ask for amotion on
7  immediately taken to restore the victim's pulse 7  the commendation?
8  andrespiration using cardiopulmonary 8 MR. CALLAHAN: So moved.
9  resuscitation and the application of an 9 MR. PACK: Moved by Mr. Callahan.
10  automated external defibrillator by Easton 10 MR. DIVILIO: Second.
11 Police Department, members of the Easton 11 MR. PACK: Seconded by Mr. Divilio.
12 Volunteer Fire Department, and off-duty 12 Madam Secretary, please call your roll.
13 emergency services staff. 13 SECRETARY: Mr. Pack.
14 And whereas, upon arrival, Talbot County 14 MR. PACK: Aye.
15  emergency medical technicians and paramedics | 15 SECRETARY: Mr. Divilio.
16  instituted advanced life support procedures, 16 MR. DIVILIO: Aye.
17  whichincluded appropriate airway management, | 17 SECRETARY: Mr. Calahan.
18  electrocardiogram monitoring, and 18 MR. CALLAHAN: Aye.
19  defibrillation, the administration of 19 SECRETARY: Ms. Price.
20  medications and the rapid transport to the 20 MS. PRICE: Aye.
21  emergency department at University of Maryland | 21 SECRETARY: Mr. Lesher.
Page 27 Page 29
1  Shore Regional Health at Easton. 1 MR. LESHER: Aye.
2 And whereas, upon rapid stabilization in 2 MR. PACK: Mr. Dawson, Mrs. Dawson, agair]
3 theemergency department, the patient was 3 congratulations. Thank you for coming and
4  transferred to the cardiac catheterization 4 being with us. Thank you.
5  laboratory for alifesaving and time sensitive 5 You al can stay if you wish because we're
6  procedure. 6  going to bring everyone elsein with you as
7 And wheress, it requires a prepared 7  well. Why don't you stay up here and shake
8  community aswell as many individuals as part 8  their hands as they come forward.
9 of ateamto savejust onelife. 9 I'm going to read the names. |If you
10 And wheress, this victim of cardiac arrest 10  would, Ms. Price will give you your
11  wasableto be resuscitated and subsequently 11 commendation. Mr. Dawson, ishere. Please,
12 released after receiving effective care from 12 please shake hishand. And then | guesswell
13 highly-trained and equipped personnel fromthe |13  line up next to Chief LeCates and go across as
14  first respondersto paramedics to the 14 best wecan.
15  physicians and team operating the cardiac 15 MR. STAMP: Thank you.
16  intervention center at Shore Regional Healthin | 16 SECRETARY': Easton Police Department,
17  Easton. 17  Sergeant Patrick Sally, Corporal Shayne
18 Now, therefore, we, the County Council of 18  McKinney, Corporal Jennifer Kellner, and PFC
19  Tabot County, do hereby proclaim our sincere |19  Heather Hanson.
20  appreciation as we honor and recognize the 20 MR. STAMP: Stay up here.
21  followingindividuals for the specific actions 21 SECRETARY: Easton Volunteer Fire
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1  Department, Captain Craig McCracken, Bunky 1 It doesthe heart good, absolutely.
2 Spies, Matt Chapman, Lauren Todd, and Cody 2  Figuratively and literally, yes.
3  Lomax. 3 So we're going to move on in our agenda.
4 University of Maryland Shore Regional 4  Wenow have another proclamation. Thisisfor
5  Hedth, Dr. Jeffrey Etherton and Shore Regional 5  National Children's Oral Health Month and
6  Health cardiac interventional team. 6  Nationa School Health Awareness Monthin
7 Cordova Volunteer Fire Department, JR 7 February.
8  Stitchberry. 8 And we have here with us, come forward,
9 Talbot County 911 dispatchers, Megan 9  and thesetwo are no strangers to the Council.
10  Helsel, Craig Burton, Robin Hooper, Kevin 10  Sara I'll turnit over to you or to Shelley.
11  Layton, and Ciana Dean. 11 MS. RICH: | just want to say good evening
12 MS. PRICE: If you have the wrong one, 12 and thank you so much to the Council for
13 pleasetradelater. Check and make sure your 13  alowing usthe opportunity to present
14  nameisright. 14  information about the importance of children's
15 SECRETARY: Tabot County Department of 15  oral health and school-based health centers
16  Emergency Services, Dr. Thomas Chiccone, Deputy 16  thisevening.
17  Director Brian LeCates, Captain Judy 17 | just also want to add it was just
18  Micheliche, Paramedic Margaret Meg Stein, 18  wonderful to be here for what just occurred.
19  Paramedic Amanda Jones, EMT Erin Davidson, and 19 It makes me so grateful to livein our
20  EMT David Spies. 20  incredible community.
21 MS. PRICE: Onefor you. 21 Turn it over to Shelley to talk alittle
Page 31 Page 33
1 MR. PACK: Okay. Everyone smilefor the 1  bit about the programs that we provide.
2  camera 2 MS. ANDREWS: Thank you for giving usa
3 MS. PRICE: Everyone check and makesure | 3  few momentsto get ourselves together over
4 you havetheright one. Everybody. | know I 4  that. That wasjust wonderful.
5  gaveyou one 5 | just wanted to mention a few things
6 MR. PACK: | think we're done. Thank you 6  about dental health since we hear alot about
7  everyone. Appreciateit. 7  medicine but not as much about dental. And
8 They say it takes avillage, right. And 8  sometimes people really need to hear about the
9 thattrulyiscasein point. Very good seeing 9  state of the dental care on the Eastern Shore
10  Mr. Dawson, wish he and hiswife well. 10  because as most medical and dental providers
11 | like to hear about these kind of 11  aregoing to attest, you're not completely
12 stories, when it works the way that it was 12 healthy without good oral health.
13 intended towork. It really doesyour heart 13 And per the CDC, each year nationally more
14  good when things work the way that they were | 14 than 51 million school hours are lost due to
15  designed to work. 15  issuesrelated to dental disease. Poor ora
16 So we wish he and hiswife the best and 16  health can have a negative effect on a child's
17  many more years and many more birthdaysand |17  quality of life, their performance at school.
18  many more anniversaries to come. 18  And thiscanimpact their success later in
19 MS. PRICE: -- literal when you said it 19 life. A student'sfailureto thrive, impaired
20  doesthe heart good? 20  speech development, reduced self-esteem, these
21 MR. PACK: It doesthe heart good, yeah. 21 canall beresults of tooth decay and loss of
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1 teeth asaresult of tooth decay. 1 inTalbot, Dorchester, and Carolinein our
2 If dental problems remain untreated in 2 community to provide dental care starting with
3 children, it may not only result in pain, 3 the WIC fluoride program. So we are taking
4  distress, disturbance of sleeping, eating 4  care of the moms while they're pregnant not
5  patterns, but it can also impact the child's 5  onlyin our health centers but in our WIC
6  development and educational performance. 6  program. And then we'll seethe children as
7 Nationally there are thousands upon 7  soon astheteeth erupt and we follow them in
8  thousands of children that are going to the ER 8  school until they graduate and then in our
9  because of dental disease, which is completely 9 centers.
10  preventable. 10 And | have afew stats about the dental
11 Per the last Maryland children's oral 11  carethat we provided in Talbot last year. 405
12 hedth survey, regionaly the Maryland Eastern | 12 children were seen in the school setting.
13 Shore hasthe highest percentage of untreated 13  Therewere 54 teeth sealed.
14  dental decay. And that's at 39 percent of the 14 Now, in Talbot County alot of the
15  children have untreated dental disease. 15  children because we are the hub of dental care,
16 But there's good news in that on the 16  they are getting dental care with dentistsin
17  Eastern Shore, the Eastern Shore had the 17 thecommunity. These numberswould be alot
18  highest amount of sealants placed on teeth of 18  higher say in Dorchester and Caroline.
19  any areain the whole state of Maryland. And 19 But still 54 sealants. And 54 children
20  wefee that Choptank played alarge part in 20  asoreceived cleaning, and 107 children
21  that because we have areally robust sealant 21  received afluoride treatment. Eight children
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1  program at Choptank. And not only in our 1  had apriority one, which meansit's an
2 schooals, but in our dental clinics. 2  emergency. It'san abscessthat needsto be
3 And statewide, over 42 percent of Maryland 3 seen, and we try to get them seen that day.
4 third graders have at least one dental sealant 4  And there were 18 children that had a priority
5 onapermanent molar. And adental sealantis 5  two, whichismultiple and very large cavities.
6  athin plastic coating on the molars and it 6  Now, the children, these children were referred
7  fillsinthelittle cracks and crevices so that 7  toeither Choptank Dental Center or acommunity
8  thebacteriadoesn't get in there and cause 8  denta center so that they could receive
9  disease. 9 treatment and establish adental plan. That's
10 A lot of people don't realize that dental 10  what we want.
11 decay is caused by bacteria. So if somebody 11 With Choptank, | mean it would be great if
12 hasdental disease and they're eating and they 12 they cometous. But we have plenty of great
13 shareaspoon, then they've introduced that 13  dentistsin the community. We just want them
14 child to the bacteriathat can cause dental 14  toget care and get care regularly.
15 disease. Andif they get those sealants, it's 15 And | have to mention our new fancy dancy
16  going to protect those little crevicesin their 16  practicethat our new building in Denton. Our
17  teeth. 17  medical center isbeing replaced by a huge --
18 And Choptank Community Health, what we dg 18 MS. RICH: 19,000 square foot.
19  iswereach the children where they arein the 19 MS. ANDREWS: 19,000 square feet. We will
20  schoolswith our overall 13 school-based health |20 have a pediatric dental practice. We have
21 centers. Andwe go into 40 different locations 21 dready hired the pediatric dentist, Dr. Ali.
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1  He'sadready seeing patients. 1  back that they have vision, they have hearing.
2 But thiswill keep the kids on the mid 2 MS. RICH: Haveto have immunizations to
3 shorefrom not having to drive from one end of 3 start schoal.
4  theshoretotheother. They'll be ableto 4 MR. PACK: Immunization. But for whatever
5  just go right down the road to Denton. Well 5  reason, we skip over adental exam. And it
6  haveapediatric practice in there, adult 6 takesrelatively minutesto do, to find out if
7  practice, and mental health all under one roof. 7  ther€sanything that the family dentist needs
8  We'revery excited. 8  tobeawareof if they have not been seen by
9 MS. RICH: Weare, weare. And certainly 9  himor her.
10  our mission isto provide accessto care for 10 I know we had talked about this last year.
11 dl. Sowe're constantly evaluating the needs 11 And| don't know whether we need to go through
12 of the communities that we serve and then 12 itagain. Butitissomething that strikes me
13 working hard to incorporate programsto makean| 13 that we don't have that as a requirement to
14 impact on those. 14  havethat dental examination along with all the
15 And the school-based dental program and 15  other examinations that we ask our preschoolers
16  theschool-based health centers are a fabulous 16  toundergo. I'll leaveit at that.
17  example of what that meansto provide accessto | 17 Anyone else have any comments?
18  carewherethe children are. 18 Mr. Divilio is going to come up to present
19 So we are very pleased to serve the 19  youwith this after thereading. Let her read
20  children and the residents of Talbot County 20  itfirst, Frank.
21 through these programs and also through the 21 Madam Secretary, do you mind reading,
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1  sitesthat we havein Easton and Bay Hundred, 1 please?
2  St. Michaels, and in Tilghman. 2 SECRETARY: National Children's Oral
3 So wejust thank you for all of your 3 Health Month and National School Health
4  support over the years and listening to what is 4  Awareness Month February 2019.
5  happening with the dental care in our county 5 Whereas, school-based health centers are
6  and certainly the commitment to continuing to 6  for convenience and deliver quality age
7  makethat better. 7  appropriate health care so that children are
8 MR. PACK: Absolutely, absolutely. 8  ready tolearn. And Choptank Community Health
9 Mr. Divilio and | were having a 9  Inc. operates four school-based health centers
10  conversation in the back before we came out 10  and provides preventative dental services
11  about dental care. And | was saying to him 11 through its school-based dental program to the
12 that | found this out from you, Shelley, that 12 public school children in Talbot County.
13 when it came to the examination of our 13 And wheresas, tooth decay is the most
14  preschoolersor kindergarteners going into 14 common diseasein children. Itisfivetimes
15  kindergarten, that the one requirement is 15  ascommon as asthmaand seven times as commor
16  that -- the one thing that's lacking isa 16  ashay fever, with children on the Eastern
17  dental examination prior to them starting 17  Shore having the highest rate of untreated
18  school. 18  dental disease than any other region of
19 And that really struck me a couple of 19  Maryland, with the exception of Baltimore City.
20  yearsago when we had the conversation. And | 20 And wheresas, good health can be achieved
21 Frank and | werejust talking about it in the 21 inpart through good habits learned early and
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1 reinforced throughout life. 1 MS. ANDREWS: Thank you.
2 And whereas, Choptank Community Health 2 MR. PACK: Good to see you.
3  staff provides programs on wellness, disease 3 MS. PRICE: Thank you.
4 prevention, oral health, health promotion and 4 MR. LESHER: Thank you.
5  genera health management so that children will 5 MR. PACK: I'm reading this second
6  haveattendance in school and increase their 6  whereas. Tooth decay isthe most common
7  chance of academic success. 7  diseasein children, five times as common as
8 And whereas, the County Council of Talbot 8  asthma, seven times as common as hay fever.
9  County and Choptank Community Hedlth, Inc.are 9  Children on the Eastern Shore have the highest
10  pleasedtojoin with the Maryland Department of | 10  rate of untreated dental disease, and we don't
11  Hedth and Mental Hygienein promoting good |11  haveit as part of our preschool reguirement.
12 health to help Maryland children have healthy 12 Itjust doesn't make senseto me. It just
13 mindsand bodies. 13  doesn't make sense.
14 Now, therefore, we, the County Council of 14 MS. ANDREWS: We need to do that at the
15  Tabot County, do hereby recognize 15  Statelevel.
16  February 2019 as Nationa Children's Ora 16 MR. PACK: | know wedo. I'll betalking
17  Hedth Month and National Health Awareness 17  to Delegate Mautz soon, trust me.
18  Monthin Tabot County. 18 MS. RICH: Let us know what we can do.
19 Given under our handsin the great seal of 19 MR. PACK: | will, I certainly will.
20  Tabot County this 12th day of February inthe |20  Thank you both for being with us. Appreciate
21 year of our Lord 2019. 21  it. Thanksfor al that you do for our
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1 MR. PACK: Thank you, Madam Secretary. 1 communities. Thank you.
2 The chair would ask for a motion. 2 Okay. Council, you now have on your
3 MR. CALLAHAN: So moved. 3 agenda, we have an update from Talbot Humane.
4 MR. PACK: By Mr. Callahan. 4 Ms. Patty Crankshaw-Quimby, our executive
5 MS. PRICE: Second. 5  director from Talbot Humane, is here with us.
6 MR. PACK: Seconded by Ms. Price. Any 6 Patty, good seeing you once again. |
7  comments on the motion or on the certificate? 7 think the second time in two weeks.
8 Hearing none, the chair would ask Madam 8 MS. CRANKSHAW-QUIMBY: | know.
9  Secretary to call her roll. 9 MR. PACK: Okay.
10 SECRETARY:: Mr. Pack. 10 MS. CRANKSHAW-QUIMBY: Thank you for
11 MR. PACK: Aye. 11  having me.
12 SECRETARY: Mr. Divilio. 12 MR. PACK: Thank you, again.
13 MR. DIVILIO: Aye. 13 MS. CRANKSHAW-QUIMBY:: I'd liketo start
14 SECRETARY: Mr. Callahan. 14 with giving you a numbers update for the first
15 MR. CALLAHAN: Aye. 15  half of our fiscal year for 2019. From July 1,
16 SECRETARY: Ms. Price. 16 2018, to December 31, 2018, 272 stray animals
17 MS. PRICE: Aye. 17  cameinto our facility, 192 owner surrendered
18 SECRETARY: Mr. Lesher. 18  animalscameto us, 45 owners requested
19 MR. LESHER: Aye. 19  euthanasiaservices, two animals were
20 MR. PACK: Thank you. 20  confiscated, 15 animals, 13 kittens and two
21 MS. RICH: Thank you. 21 puppies, were born at the shelter. And wetry
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1  notto havethat happen. But you know, it's 1  component was put in.

2 awaysdtill exciting when it does. We love 2 And so we had to upgrade our security

3 puppiesand kittens, especially puppies. We 3 systemand our fire system. We have some other

4  don't seethem very much. And we transferred 4 thingswe need to do, some kennel floor

5 19 animasfrom other shelters that were 5  repars. Theseareall thingsthat we used to

6  overloaded. 6  beableto dowhen funds were available. Now

7 313 animals were either adopted, sent to 7  wehaveto do them regardiess of if funds are

8  other 501(c)3 rescue groups or wildlife rehab 8 available, which ispart of why we do such

9  centersduring thistime frame. 146 animals 9  aggressive fundraising efforts.
10  received care thanksto our volunteer foster 10 We also put anew roof on, which was very
11 program. 11 exciting. And it has, knock on wood, helped
12 Fifty-seven animals were reunited with 12 with some of our -- because our pipes actualy
13 their owner directly through the shelter. Many |13 run through the top, | know it sounds crazy,
14 morewerereunited in the community thanksto |14  through the top of our shelter because we're on
15  our lost pet logs, microchipping efforts, and 15 adab. Sothiscold weather, we have not, |
16  socia mediapages. Thanksto those things, 16  better knock on wood, no pipes burst.
17  they never had to walk through our doors. And | 17 Our community programs and involvement is
18  that'sahuge part of our goal, isto literaly 18  ahig part of what we do at Talbot Humane.
19  keep the animals out of our shelters unless 19  I've shared with you before we believe the best
20  they haveto cometo us. 20  shelter is ahumane community. We strive to
21 Today our stats are very nice. Thisis 21 keep our community engaged, including
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1 thetime of year when we don't have awhole lot 1  education, involvement intervention, and

2  of animas. Forty-six cats, which that's like 2 providing servicesto our community.

3 avacation day for us; 21 dogs; seven small 3 | did share some numbers with you last

4 mammalsand reptiles. 4  timel washerein July, but we have two new

5 Two animal control officers responded to 5 membersand I'd like to give them alittle

6  over 300 initial complaints during this period. 6  perspective on what we do.

7  Seventy-three percent of those were animal 7 Since fiscal year 2012, the number of

8  cruelty, neglect, or stray animal calls. They 8  animal cruelty complaints has decreased

9  aso, of course, assist the police respond to 9 37 percentin Talbot County. The number of
10  hite complaints and nuisance violations. This 10  animals entering our direct care since that
11 number does not actually include when they have | 11 year has decreased by 25 percent.
12 togo back out for follow-up, court 12 And thisis areminder that the work done
13 appearances, public assistance or patrolling 13 under the Talbot Humane umbrellais helping
14  areas, which they do on aregular basis. 14  keep costs down for animal control, whichis
15 During this time we have been working on 15  thecounty component of what we do.
16  some shelter upgrades. Because we are a 16 During this time, the number of community
17  shelter which is contracted with local 17  membersthat are coming to us for assistance
18  government, we are basically required to 18 hasalsoincreased exponentially. Andthatis
19  provide new things thanks to the Maryland 19  part of our retention program, our spay neuter
20  Anima Shelter Standards Act. Thisbasicaly 20  programs. We want to put ourselves out of the
21 wentinto effect 2016. 2018 thenew inspection |21  sheltering business. Our god isto provide
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1  services. Every shelter wantsto be put out of 1  And our kitten numbers are definitely going
2 business. Wedon't want people that have to 2 down.
3 surrender their pets unless they need to. And 3 We provide microchip services. Right now
4  that'swhat we're herefor. 4  if yousign up for spay neuter for the month of
5 Our team works diligently. Our retention 5  February, we're offering free microchipping.
6  program, we are offering people acute medical 6  Wealsoregister those chips for the people.
7  servicesinstead of somebody with adogwitha | 7 And we offer a pet loss support group for
8  broken leg and their only choice when | started 8  thosewho havelost pets. Thelossof apetis
9  atthe Humane Society over 19 yearsagowasto | 9  equa to many, including myself and my family,
10  surrender it to the shelter. 10  tolosing afamily member. And there are many
11 We don't want their pet. We'd rather help 11  people out there who need assistance when that
12 them get their dog's leg fixed and the dog 12 happens. And we've been working with Talbot
13  staysinitshome whereit'sloved and the dog 13 Hospice now for three years, and this program
14 isn't coming for more expense for the 14 hascontinued to grow. Every month we have
15  organization or animal control. 15  peoplejoining us.
16 We've aso created a website re-homing 16 We currently have a senior intern from
17  program. Our website, we have a page where 17  Easton High School. Every year we offer this
18  peopleinstead of surrendering their pet to the 18  to studentswho are interested in the animal
19  shelter, can work to try to re-home their pet. 19  sciences. Sothisisagreat timefor up and
20  They send ustheir information, photos, weput |20  coming seniorsto be talking to their guidance
21  itonour page. That'stheonly part that 21 counselors. We have space for afall and a
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1 wereinvolvedin. Thisisavery personal 1  spring student. So we loveto havethem. They
2 decision between the pet owner and the people 2 redly enjoy it. Welove having them with us.
3 who arereaching out to them interested. 3 We also work with Benedictine School,
4 But we really believe coming to a shelter 4  Chesapeake Center, and other local
5 isvery stressful to an animal. And bringing 5  organizations who serve specific demographics.
6  your pet to ashelter is extremely stressful to 6 We always need volunteers. Whether you
7  apetowner. Itisliterally the last choice 7  want to cuddle dogs, walk dogs, cuddle cats, do
8  most people make. So our goa isto help them 8  events, work at our thrift shop, answer the
9  make the process easier when they haveto find 9  phone. Some people don't want to do anything
10  anew home, and we've had many success stories | 10  up front and some people don't want to do
11 since August, which is great. 11 anything with the animals because they're
12 Our spay neuter program, we're currently 12 afraid they're going to take the animals home.
13 celebrating National Spay Neuter Month herein | 13~ We have a spot for everyone.
14  Tabot County and acrossthe nation. In 14 We have several events coming up. Even
15  caendar year, because that's how our grants 15 thoughit'swinter, we're still busy. Head to
16  go, caendar year 2018 we spayed or neutered 16  Tail Thrift and Vintage has been closed for two
17  morethan 1,000 animalsin Talbot County and 17  weeksto do some spring cleaning, and we have a
18  Dorchester County. And that's thanks to two 18  grand reopening next Tuesday, which is our
19  grantsand private donations. Thisisa 19  thrift shop has become a great fundraiser for
20 69 percent increase from fiscal year 2012. 20  our organization.
21 Again, that's why we don't see puppies anymore. | 21 We have 40 local residents running with

14 (Pages 50 - 53)

Veritext Legal Solutions



Talbot County Council Meeting

February 12, 2019

Page 54 Page 56
1  Unleashed again this spring for the Salisbury 1 MS. CRANKSHAW-QUIMBY: They have found a
2 haf marathon. And we're hoping that -- 2 home, though. Thank goodness, very noisy.
3  they'readready really doing agreat job with 3 MR. PACK: Yes, they were.
4 their fundraising, and they're realizing that 4 Any other comments or questions of
5  thefundraising isthe easy part and the 5  Ms. Quimby?
6  running isthe more challenging part. 6 Patty, thank you very much for the update.
7 This Sunday our friends at TriCycle & Run 7  Appreciateit. Thanksfor al that you do.
8  areholding their Frosty Paws 5K for Talbot 8 MS. CRANKSHAW-QUIMBY: Thank you.
9  Humane. TriCycle& Run, I'm suresomeof you | 9 MR. PACK: Council, next we have
10  may be aware, every month they do afree 5K and| 10  introduction of a numbered resolution. I'll
11  they support one of our local nonprofits. They |11  ask Madam Secretary to please read the title of
12 areagreat friend to al of usin Talbot 12 theresolution.
13 County. And theonly thing, that you bring 13 SECRETARY: A resolution to approve
14  donations for whatever nonprofit that they're 14  execution of alease of approximately 1,685.78
15  supporting. So that's this Sunday. 15 square feet of space at the Talbot County
16 Wewill be at Pet Valu al weekend this 16  Business Center, 28712 Glebe Road, Easton,
17 weekend with pets for adoption, Pet Smart all 17 Maryland 21601, further described as tax map
18  next weekend with petsfor adoption, and please |18 25, parcel 58, to YMCA of the Chesapeske, Inc.
19  savethedatefor April 27th. That is Oxford 19  for aterm of one year with base rent of
20 Day. Wewill betherefor thedogwalk, which |20  $442.89 per month.
21  that'sawaysjust afun Talbot County day. 21 MR. PACK: Ms. Vanhooser, anyone want to
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1 MR. PACK: ltis,itis. 1  spesktothisorisit pretty straightforward?
2 MS. CRANKSHAW-QUIMBY: Andthank youfor | 2  Okay. Come forward, please.
3 your time. | welcome our new members to come, 3 Good seeing you. How are you?
4  givemearing, shoot mean e-mail. I'dlove 4 MR. VANHOOSER: Good to see you.
5  togiveyou atour of the Humane Society and 5 MR. PACK: Just want to see how we're
6  show you what our team does there. 6  doing over there.
7 MS. PRICE: Bring some kittens home. 7 MR. VANHOOSER: We are doing well. Thank
8 MS. CRANKSHAW-QUIMBY: Yeah. Or adog. 8 you.
9 MR. LESHER: Already done that. 9 Thisisasimple lease with the YMCA.
10 MS. CRANKSHAW-QUIMBY: We have two 10 They arelooking for storage. And asyou know,
11 turtles, we have some rabbits. We haveit all. 11  our 40 by 40 spaces are 1,600 sguare feet.
12 MR. PACK: You had arooster. | wasin 12 They have an additional small office space
13  there about two weeks ago with my 13 wherethey will be putting their confidential
14  granddaughter. | walked in the front door, 14 documents under lock and key.
15  heard arooster crowing. | waslike we have a 15 Soit'sredly just astraightforward
16  rooster. 16  lesse of storage.
17 MS. CRANKSHAW-QUIMBY: Well, imagine | was 17 MR. PACK: Okay. Anybody have any
18  off for threedays. And | camein at sevenin 18  questions, comments, concerns?
19  themorning and | hear arooster. Y ou never 19 Okay. The chair would ask for a show of
20  know what you're going to find. 20  handsfor introduction at thistime.
21 MR. PACK: They have roosters, too. 21 By Council, Madam Secretary. And I'll ask
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1  for anumber from you when you get a chance. 1  adjusted their salary, step, and grade scale.

2 SECRETARY:: Itwill beknown asResolution 2  Because honestly, if you'reat 15 and al of a

3 Number 270. 3 sudden someone who ismakingtenor 11is

4 MR. PACK: 270. Anddowehaveahearing | 4  making the same asyou, it's going to -- we

5 date? 5 cdlitatrickleupinthiscase.

6 SECRETARY: And the public hearing will be 6 So they had done the numbers for

7  onTuesday, March 12th, at 6:30 p.m. 7  Washington County. So | asked if Sherry and

8 MR. PACK: Okay. So all thosewhowishto | 8  Angelacould get with Washington County and do

9  beheard on this matter, Tuesday, March 12th, 9  that same calculation for Talbot County. And
10  at 6:30 p.m. on Resolution 270. 10 soit'snot everybody going up the $4.90.

11 Thank you, Cassandra. 11 There's some compression, but you do carry it
12 MR. VANHOOSER: Thank you so much. 12 through.
13 MR. PACK: Moving on, Council, nextitem |13 And in Washington County's case, it was a
14  isapotentia impact on House Bill 166 and 14 $30 million hit. Of course, they have abigger
15  Senate Bill 280. Thisisunder the labor and 15  budget than we do. And for us, that number
16  employment. Thisisdealing with payment of 16  came back at nearly $5 million.
17  wages, minimum wage and enforcement. 17 So that House bill was heard on this past
18 Let's see. We have two documents here. 18  Friday and going to be heard in the Senate on
19  Oneisaletter | believe Ms. Priceisgoing to 19  the?2l1st. Andwhat I'm hearing isthat there's
20  forward under her name. 20  probably not many changes that are going to
21 Is anyone else here to speak on this? 21 happeninthe House.
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1 MS. PRICE: No. | mean I'll lead off if 1 There's also a couple of other really

2 youdlike. 2  scary thingsinthe bill. Oneisthat even

3 So the proposal is obviously a $15 an hour 3 onceit ramps up to 15, then they're going to

4 minimumwage. Itisvery, very, very likely to 4  put CPl onit. Soit'snot going to stay at

5  passin some shape or form. And it does 5 15, It'sgoing to go up acouple of percent,

6  have-- so wediscussed it at MACo two weeks 6  whatever that is. So at some point compounding

7  ago. And when we have an issue where the 7  interest, it'sjust going to go up a huge

8  counties have differing opinions, and this 8 amount.

9 redlly isone of those large county, small 9 Certainly we're not here to talk about how
10  county things, MACo is not going to take a 10 it'sgoing to have an impact on the businesses,
11  position onit. There were definitely afew of 11 but I'm sure Cassandra and Sam could speak to
12 thebig counties who have already done this; 12 that. I'masmall business owner. Soll
13 PG, Montgomery, some counties who were going to 13  certainly wrote my letter asfar as my business
14 testify infavor of it, Anne Arundel and those. 14  goes. Sol submitted the letter because we
15 And sowe couldn't do that. 15  were under atime crunch just under my own
16 And honestly, the way they explained it 16  name.

17 waslike, well, it'sonly really going to 17 Last night the rural counties had our

18  affect your seasonal workers, the people that 18  Monday night conference call. There are 16
19  areten, 11, $12 an hour. 19  rurd counties. And so | proposed that we
20 But last week Washington County came with 20  writealetter asrural counties. So we had
21 somenumbers. And what they did was they 21  enough people on the call last night, and we
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1 aregoing to send aletter from the rural 1  that wecould try to get thisdone. They
2 countiesand collectively have those counties 2 worked on it on Thursday because the hearing
3  dothesame calculation that Talbot County and 3 wasonFriday. And| got to give kudos to
4 Washington Counties have done so that we can 4  everybody, to Angelaand Sherry and Andy and
5  submit that as agroup. 5  Jessicafor writing the letter and everybody.
6 And | guessthe hopeis and -- fortunately 6  Itwasjustincredible how fast -- we know how
7 | had the opportunity to speak with Governor 7  fast they can work. To make this happen so
8  Hogan yesterday when we were at The Barbecue | 8  that we could at least get a couple of
9  Joint. Well talk about that later. But he 9  counties lettersin on Friday.
10  actualy had some time because usually he's 10 MR. PACK: Thank you, Ms. Price. We do
11 like surrounded by hoards of people, or at the 11  haveyour letter in here. I'm just going
12 galawhen he's surrounded by 1,000 of his 12 throughthelist of billsfrom MACo. | don't
13 closest friends. And he was by himself for a 13  think it waslisted last week on our list.
14 second. And | waslike okay. 14 MS. PRICE: It was two weeks ago.
15 So | was able to speak to him about the 15 MR. PACK: Two weeks ago, okay.
16 minimum wage, which, of course, is not 16 MS. PRICE: Wedidn't take a position on
17  something he'safan of. And thisisn't really 17  it, which istough becauseit's al about local
18  adebate of whether you believeinit or you 18  autonomy. But again, when counties have
19 don'tbelieveinit. The conversation ishow 19  differing opinions, we can't.
20 muchisit going to cost us. 20 So thisisthe best we can dois send up
21 And so | talked to him. | said isthere 21  therural counties.
Page 63 Page 65
1  anything that we can say that would be 1 MR. PACK: Well, welll hope that the
2  effective. He'slike nope, they're going to 2 governor has success and that his veto is not
3 passit, I'm going to veto it, and they're 3 overridden.
4  going to override my veto. He said the best 4 Next on our list, Council, we have a
5  you can hopefor isto try to get aregional 5  reguest for appointment. And thisisto change
6  approach. 6  theform we usefor our appointment of persons
7 So that's going to be kind of the gist of 7  toour boards and committees.
8 theletter isthat, you know, the Eastern Shore 8 | don't see-- isMary hereor,
9 isvery different than Montgomery or PG or 9  Mr. Kupersmith, are you taking thisin her
10 Badtimore. Certainly the western rura 10  absence?
11  counties have the same situation. 11 MR. KUPERSMITH: Sure.
12 So that's what we're hoping to send asa 12 MR. PACK: Okay.
13 letter from therural counties, but | think 13 MR. KUPERSMITH: So would you like me
14  it'saso good toinclude in that packet a 14 to--
15  letter from each county of the rural counties 15 MR. PACK: Just provide some background
16  tomakethat packet alittle thicker. 16  and then the changes that will be appearing.
17 So | did ask for thisto be on the agenda 17 The Council hasit. | don't know whether
18  sothat we can have this discussion, especially 18  we have any printed copies of thisin the back
19  dfter al thework. | mean they jumped through |19  asfar asthe changes that we're going to make
20  hoopsto get that number. |1 mean | think | 20  toour request for appointment form.
21 said something to them on Wednesday afternoon | 21 | believe that you had an AG's opinion
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1 that you shared with Council last week 1  confidentiality that would apply to an employee
2 regarding the release of that information under 2  applicant applies with these as well.
3 thepersonnel issue. 3 And so it really deprives us of the
4 Council heard your brief two weeks ago, 4  ability to inform the public of the
5 andthen wewere discussing makingthechanges | 5  qualifications of these applicants.
6  necessary to stay in compliance with that. 6 We have the attorney general's opinion on
7 We do have the changes beforeusnow. And | 7 it that this must be treated thisway. We
8 soif youwishto speak to it, your time to be 8 really don't have that option. | wonder,
9  heard. If not, we'll go through the changes 9  though, if there aren't ways that we might
10  here. Everyone on Council hasit. 10  encourage applicants, and maybe in the language
11 What's in yellow will be stricken out. 11 with thisapplication, to offer to release
12 Andthisiswhen we send these applicationsout |12  information on their own. That it wouldn't be
13  to personsin the community. Well, not send 13  anaction of the county, but that we could
14  themout. If youcomeinandwishtoapply for |14  encourage for the sake of the public benefit
15  oneof our boards and committees, you would 15  andtransparency in our operations. It might
16  fill this application out. 16  behelpful to be able to add just something a
17 A portion of it that will be removed, it 17  little bit moreto thisaswell.
18  readsthat your information will be kept on 18 MR. PACK: Yeah. | know we weretalking
19  filein our office and will be made available 19  about the fact that once the personis
20 tothemediaif requested. That will be 20  appointed, to give just a quick synopsis of
21 changed to read your information will be kept 21 their background, whether or not they were --
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1 onfileinthe County Council's office and only 1 if they were being appointed due to their study
2 your name will be made available for public if 2 of agriculture or they were being appointed due
3 requested. 3 totheir background in athletics through our
4 So that isthe only change to the form. 4  ParksBoard, that that would be released.
5  Everything else staysthe same. And again, 5 MR. LESHER: The person is being appointed
6 thisisbased onthe AG's opinion that we heard 6  because they have these imminent
7  severa weeksago. 7  qudifications, not because they're Pete
8 So you want to add anything more? Was| 8  Lesher'sfriend or anything else.
9  rightin my summation? 9 MR. PACK: Right.
10 MR. KUPERSMITH: | think you've basically | 10 MR. CALLAHAN: Right.
11 coveredit. 11 MR. PACK: So anything else?
12 MR. PACK: Council, any discussion of 12 MR. DIVILIO: | would just like to add
13 Council onthismatter? We did have sometime |13  that | think that people should also be judged
14  totak about it previously. Beforel ask for 14 onthe merits of their work and not just on
15  avotefor the change? 15 their name or just on where they fall on the
16 MR. LESHER: 1 think thisis an important 16 list.
17  clarification. 17 MR. PACK: Absolutely.
18 | was certainly surprised to learn that we 18 MS. PRICE: Soisthereany talk of having
19  were-- essentially these are treated as 19  sometype of very short blurb about -- we don't
20  personnel matters, and asif the same as an 20  need your life history, the public doesn't need
21 employee applicant, and that the 21 toknow their whole life history. But exactly
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1  what you, what isit that qualifies them for 1  thinking off the top of my head, if therewas a
2 that position and have some way, whether that's | 2 planning background, if it was a Parks Board
3 ontheapplication or whether that comes 3 member and there was a background in a parks or
4  afterwards, just so the public knows what the 4  recsthat you wanted to highlight asfar as
5 qudificationis. 5  each of usbring our own reasoning to these
6 How could we transmit that information to 6  appointments. | may see something differently
7  thepublic? 7  thanyou. Soit may not be what | appointed
8 MR. CALLAHAN: | think you said it. Just 8  them for, but it may be the main reason why the
9  what you said, after they're appointed. 9  magjority felt that this person was appropriate
10 MR. PACK: After they're appointed. 10  to be appointed.
11 MR. CALLAHAN: After they're appointed. | 11 MR. DIVILIO: | would also think or just
12 MR. PACK: After appointment. 12 liketo say that anybody who has interviewed a
13 MR. CALLAHAN: Come out with that 13  candidate has known that somebody can look
14  information. 14  fantastic on paper but stumble all through the
15 MR. PACK: After appointment. 15 interview and not be qualified for the job when
16 MS. PRICE: So how do we make that 16  itcomesdowntoit.
17  official that we are going to do that? 17 MR. PACK: Yeah. We've had that happen
18 MR. PACK: | think, again, if you're 18  unfortunately a number of times, yeah.
19  appointing someone to a Parks Board, and some | 19 MR. CALLAHAN: Right.
20  of our appointmentsto our Parks Board are 20 MR. PACK: Mr. Calahan.
21 based onthedistrict. Sowhatever district 21 MR. CALLAHAN: I'm good.
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1  they comefrom. So basically that's the main 1 MR. PACK: You'regood, al right.
2 requirement, they come from district A or 2 So again, | read the changes to you all
3 district B. 3 and those that will appear on our form going
4 But if you're appointing someoneto a 4  forward.
5  Planning Commission and they have a background 5 So | will ask for avote for the changes
6  inplanning, | don't see any reason why doing 6  ontheapplication form. Ms. Moran, please
7  theappointment you say Mr. Smith has a 7  readyour roll.
8  background in acertain planning degree and 8 MR. LESHER: | wonder if we might continue
9  hell bring aong to add -- 9  toplay with language and perhaps move thisto
10 MS. PRICE: Sowhen Mr. Hollisisreading 10 thetable. | don't know that there's any
11 thename, we can have a short paragraph read 11  particular urgency to makethis change. | mean
12 aongwithit? 12 yes, wewantto--
13 MR. PACK: | think that would be 13 MR. PACK: We do have another commission
14 appropriate, yeah. 14  that we want to go ahead and start getting
15 MR. DIVILIO: Before? Areyou saying -- 15  seated, whichisour Affordable Workforce
16 MR. PACK: After the appointment. 16  Housing Commission. So thereis some urgency
17 MR. DIVILIO: After we've appointed them, 17  toitinspeaking with Ms. Verdery last night.
18  wewould explain why we chose the candidate? 18 So | don't want to push this back again.
19 MR. PACK: | think if you want to 19 I mean, again, | think we've made it very
20 highlight what in the background stood out as 20  clear that once the person is appointed, if we
21  far as, again, if therewas aplanning, and I'm 21 wanted to highlight what credentials that
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1  person brings, absolutely we can state that 1  needtodoto stay in compliance with --
2 onceappointed. But I don't think we need to 2 MR. LESHER: Weéll, | agreethat thisisa
3 add anything additional here to stay compliant 3 necessary change.
4 with what Mr. Kupersmith was telling us. 4 MR. PACK: Okay.
5 MR. CALLAHAN: | would agree. | mean once 5 MR. LESHER: That thisisan improvement
6  we appoint the person, obviously we're going 6  onwherewe had an apparent conflict before
7  to--if weappoint them as abody, | mean that 7  between regulations and what was on the
8  showsmethat the person is qualified and then 8  application form. We absolutely need to clear
9 wecan-- 9  that up. Thiswill do that.
10 MS. PRICE: | guess-- 10 But let's revisit this and see if we might
1 MR. CALLAHAN: -- releasethat to the 11  beable-- there might be other things that we
12 public. 12 candoto encourage alittle bit more
13 MS. PRICE: -- the only thing is then the 13  transparency in this process.
14 public doesn't get a chance to know what some 14 MR. PACK: And any Council member can do
15 of the qualifications could have been for 15  that any time. All right.
16  someoneelse. 16 Anything further?
17 Isthere away to have some short 17 Hearing none, Madam Secretary, please call
18  description before? And for some boards and 18  your roll on the changes that we just read.
19  committees, obviously they are perfunctory. | 19 MR. LESHER: Do you need a motion to do
20  mean we appreciate them and we're just happy to 20  that?
21  getaname. 21 MR. PACK: I'm sorry, yes.
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1 But we do have some, like Short-Term 1 MS. PRICE: The other thing. We're adding
2 Rental Review Board, Planning Commission, 2 asignature line, which wasn't there before.
3 Public Works and stuff, that are alittle more 3  Sol think that makesit very clear that you're
4  competitive and then we have several qualified 4  €igning --
5 applicants. Soif they're only seeing the 5 MR. PACK: I'msorry. Yes, yes.
6  person who is selected, while we hope that 6 MS. PRICE: -- your application.
7  personisqualified, there may have been other 7 MR. PACK: Signature and date. You're
8  people 8  absolutely correct. There'sasignature and
9 It'skind of afine line because you don't 9  datelinethat was not there on the application
10 haveto give the whole life history, but should 10  before.
11  weberedeasing just alittle bit more 11 MS. PRICE: So that also madeit a
12 information. So| guesswe could do thisfor 12 sguishier. Didthey really agreeto releasing
13 tonight, but | don't know that we should 13  itordidn't they.
14  completely close the door on the conversation 14 MR. PACK: Right.
15  that maybe we can make it even -- 15 MS. PRICE: But now there's asignature.
16 MR. PACK: Wéll, you can always, | mean 16 MR. PACK: Because there was no signature.
17  going forward, anyone can aways offer any 17 Good point.
18  amendment or changes any time. Wevery well | 18 So we do have an additional signature line
19  know that. 19 anddatelineaswell. And | apologize for
20 But thisiswhat we all agreed on to do. 20  missing that.
21 Andsowe'rejust doing what Council felt we 21 Is there a motion to accept the changes?
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1 MR. CALLAHAN: So moved. 1 MR. HOLLIS: It'sused.
2 MR. PACK: By Mr. Callahan. Istherea 2 MR. PACK: Used dozer, okay.
3 second? 3 MR. CALLAHAN: For 257
4 MR. DIVILIO: Second. 4 MR. PACK: Twenty-five. Well, | don't
5 MR. PACK: Second by Mr. Divilio. Any 5  know the price of dozers. | mean | don't buy
6  additional discussion on those changes? 6  dozers.
7 Hearing none, Madam Secretary, please call 7 MR. CALLAHAN: They're not 25.
8  yourroll. 8 MR. HOLLIS: It was actually more. And to
9 SECRETARY: Mr. Pack. 9  Mr. Edwards credit, he negotiated it down
10 MR. PACK: Aye. 10  substantialy --
11 SECRETARY:: Mr. Divilio. 11 MS. PRICE: And it saysto be charged to
12 MR. DIVILIO: Aye. 12 thegrant.
13 SECRETARY: Mr. Callahan. 13 MR. HOLLIS: Yes, maam.
14 MR. CALLAHAN: Aye. 14 MS. PRICE: What grant?
15 SECRETARY: Ms. Price. 15 MR. HOLLIS: I'm sorry?
16 MS. PRICE: Aye. 16 MS. PRICE: What grant?
17 SECRETARY: Mr. Lesher. 17 MR. HOLLIS: The grant for the widening of
18 MR. LESHER: Aye. 18  Goldsborough Neck Road.
19 MR. PACK: Okay. Thank you very much. |19 MS. PRICE: Got it.
20  Thosewill be done and placed on the 20 MR. PACK: Great. Any discussion on the
21 application going forward. 21 purchase of the dozer? Isthere amotion to
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1 Next matter, we have County Manager's 1  accept?
2 report. Mr. Hallis, I'll turn it over to you. 2 MR. CALLAHAN: So moved.
3 MR. HOLLIS: Thank you, Mr. President. We| 3 MS. PRICE: So moved.
4  haveseverd items. I'll try to go through 4 MR. PACK: By Mr. Callahan. Seconded by
5  them quickly. 5  Ms. Price. Any further discussion?
6 Thefirst is regarding the Department of 6 Hearing none, Madam Secretary, could you
7  Public Works. We're requesting your approval 7  cdltherall, please.
8  for the purchase of abulldozer to be used for 8 SECRETARY: Mr. Pack.
9  the Goldsborough Neck Road project. It'sin 9 MR. PACK: Aye.
10  theamount of $25,000. 10 SECRETARY: Mr. Divilio.
11 It's a used piece of equipment that 11 MR. DIVILIO: Aye.
12 Mr. Edwards, your roads superintendent, has 12 SECRETARY: Mr. Calahan.
13 found. It will come under the grant money that | 13 MR. CALLAHAN: Aye.
14  wereceivefor the road widening of 14 SECRETARY: Ms. Price.
15  Goldsborough Neck. As opposed to renting the | 15 MS. PRICE: Aye.
16  equipment, thiswill be a one-time purchase at 16 SECRETARY: Mr. Lesher.
17  or lessthan what we would have paid to rent 17 MR. LESHER: Aye.
18 it. Well be able to use the equipment in the 18 MR. HOLLIS: Talbot County Department of
19  futurein other projects aswell. 19  Paks& Recreation. We're requesting your
20 MR. PACK: Isit aused dozer or new 20  approval to conduct afeasibility study. It's
21 dozer? 21  inthe amount of $26,800 using Davis, Bowen &
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1  Friedel, whichis one of the companiesthat the 1  coming up with a concept, something visual so
2 county has under contract. 2  peoplecan actually see.
3 It's for the indoor gymnasium project 3 MR. DIVILIO: Capital campaign.
4 that'sincluded in your current capital budget 4 MR. HOLLIS: Council madeit very clear
5  for the Community Center. And ProgramOpen | 5  during the budget process that Mr. Peper would
6  Space monieswill be reimbursing this cost, 6  becharged with finding that outside money.
7  assuming we move forward with the project. 7 MR. PACK: | am confident that he would do
8 MR. PACK: Okay. Mr. Peper, how areyou, | 8  so.
9 dr? 9 But as you said before, you need the
10 MR. PEPER: Good. How areyou? 10  drawings, you need something to represent to
11 MR. PACK: Youwishto add any additional? | 11  individuals who wish to give to the project,
12 MR. PEPER: No. Sothisisbasically the 12 you need something to show them.
13  first step in this project of doing alayout, 13 MR. PEPER: Correct.
14  feasibility study, placement on the property 14 MR. PACK: Sothisisthefirst stepin
15  and stuff like that. 15  getting that done.
16 So without this, we basically need thisto 16 Any further discussion?
17  move forward to get this going. 17 MS. PRICE: | just have aquestion. |
18 MR. PACK: Okay. 18 remember nineyearsago. And location. |
19 MR. HOLLIS: Andlet'sjust remind Council |19  understand we have a Community Center out
20 it'sa$4 million capital project. Only 20  there, but | remember this was right before |
21 100,000 isin the budget identified as local 21 cameon the Council. Peoplewere like how are
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1  funds. 800,000 comes out of Program Open 1  peoplegoing to get there, that we have a need
2 Space, possibly more asit goes up every year. 2  for the gym, but transportation out Route 50
3 And 3.1 million would be through private 3  wasaproblem.
4  fundraising so as not to use general funds from 4 And so | know you were talking about doing
5  thecounty citizens. 5  thisthere, but it'sjust something we should
6 MR. PACK: Understandable. 6  keepinour minds. | don't know whether we
7 MS. PRICE: Whereisthat going to come 7  haveanother location, but the accessibility is
8 from? 8 il the same problem nine years |ater.
9 MR. HOLLIS: Thefundraising? 9 MR. PACK: | would beg to differ. | mean
10 MS. PRICE: Yeah. | meanisthereaready |10 | wasout at the gym the other night for
11 alot of interest? | guess do you just put it 11  hockey, and the parking lot was packed, | mean
12 out there that we need $3 million for it or has 12 it was packed.
13 there dready been some people who have stepped| 13 MR. DIVILIO: People are coming for
14  up and said yes, we'd like to? 14  things. And | think thisisan expansion that
15 MR. PEPER: | think there's been interest. 15  we need so that Preston can increase revenue
16  There hasn't been somebody that'sactually said | 16 ~ out there. Because people are going between
17 1 will put thistowardsit. 17  thethrift store, the consignment store or shop
18 But | think the problem isthere's not a 18  that you've done. There's plenty of
19  lot without mejust explainingitinwordswhat |19  opportunity to raise revenue out there.
20 it'sevenall about. 20 Thiswill allow him to keep the ice down
21 So thiswill be the first step to actually 21 and alow better use of that facility.
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1 MS. PRICE: But thething isthe people 1 MR. PEPER: So right now, for instance,
2 that skate, and coming from aformer skater, 2 evenour youth basketball program. | mean
3 not hockey, families that participate in the 3 we'reout at the high school now. Sothey're
4 skating stuff. And you did that too, Chuck, 4  aready having to travel no longer within
5 didn'tyou? 5  waking distance.
6 MR. CALLAHAN: I'm listening. 6 Soccer, no longer. They were playing out
7 MS. PRICE: They might have alittle more 7  a the Community Center already. 550 kidsin
8  meansthan somebody who just wantsto comeout 8  that program traveling to the Community Center.
9  and usethegym. And you would know that | 9 I'm not sure how accurateit isto say
10  guessthrough the basketball program and stuff. |10  I've heard the old adage that the Community
11  Soyou might be talking about -- 11  Centerisso far out of town that nobody wants
12 MR. PACK: Peoplewill spendthemoney on |12  togotoit. I'm not really sure how accurate
13 what they feel isimportant to them, whether it 13  that statementis.
14  bevolleyball programs or basketball programs. | 14 MR. PACK: And it'sactualy in town.
15 MR. DIVILIO: You think thiswould needa | 15 MR. PEPER: Wéll, it isnow.
16  better location in town? 16 MS. PRICE: But maybe as part of the
17 MS. PRICE: I'mjust saying that | 17  discussion you might think about isthere an
18  remember that as part of the discussion that 18  old bus somewhere and if you had a specific
19  year. Andsol just want to keep that in the 19  program that could transport some of these kids
20  conversation and get people's feedback because |20  and try to figure out a transportation program
21 | think you might be talking about some 21 onceaweek or twice aweek or something as
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1  different people of different means that would 1  partof this project so that the kids that
2 want to come use the gym as opposed to those 2  don't have accessto it will till be ableto
3  who have-- 3 useit. Sojust keep that maybe --
4 MR. PACK: I'm not even going to go there. 4 MR. PEPER: Wewould explore any
5 | mean there was a segment of the population 5  opportunity to get as many people out there as
6  who wasusing those discussions asif it was 6  possible
7  driving to the western shore. It'sintown 7 MS. PRICE: Right.
8  actualy based on the -- 8 MR. PACK: And thiswill allow -- again,
9 MS. PRICE: -- intown can't walk there. 9  I'mvery optimistic on this project. But this
10 MR. PEPER: So right now to answer your 10  will allow your summer camps to go a bit longer
11  questionalittle bit. If weweretodo a 11  and you won't have the conflict between your
12 separate location on adifferent site, what 12 ice, which doesvery well, and those other
13  you'regoing to do isyou're going to 13  activities, like your summer camps or your
14  exponentially increase your costs because 14 basketball or your indoor volleyball, whatever
15  you're going to have to staff awhole nother 15 haveyou. They can go on without impacting the
16  building. 16 ice
17 We currently have a building that's 17 MR. PEPER: So it will actualy increase
18  staffed already. Basicaly putting an 18 theice season.
19  expansionontoit, you'rereally just adding 19 MR. PACK: Which | think some of the
20  that part of the -- 20  leagues have asked for in the past. So | think
21 MS. PRICE: No, no. | get that. 21  it'sawin-win.
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1 And again, the transportation issue as far 1 that information, schematics, and data as part
2  asthedistance | don't think isas great as 2 of thefundraising campaign. That'swhat's
3  somewould makeitto be. If youwanttocome | 3  planned.
4  out and participate, you will, you'll find a 4 MR. PACK: Thisisbasically apole
5 way, sharearide, bicycle. 5  building, Chuck.
6 MS. PRICE: -- something from the schools, 6 MR. CALLAHAN: What | was getting, it just
7  like after school. If there was something 7  sort of dawned on me, the feasibility. If it's
8  after schooal, then the school could have the 8 HVAC, soif it'sheat in there, what were
9  bustake them out there, just like another 9  going to usethe building for.
10  opportunity. Likethey gotothe YMCA 10 MR. HOLLIS: Correct. So part of the subs
11  sometimes. It's easy from the middle school 11 under this project will be Gipe looking at the
12 obviously to walk across the street to the 12 existing infrastructure and the extension of
13 YMCA. 13  that into the pole barn, gymnasium, whatever
14 MR. HOLLIS: Two quick points. You're 14 vyoucall it, sportsarena. Yeah.
15  absolutely right. Years ago there was 15 MR. PACK: Slab with what type of flooring
16  conversation about whether it would be better 16  wereyou thinking about?
17  todoafield house behind the middle school in | 17 MR. PEPER: It would be awood floor.
18  town. That'swhere that came from. 18 MR. PACK: Wood floor.
19 Thisfeasibility study, so we're clear, is 19 MR. CALLAHAN: I'm sorry, do you seethis
20  gpecific to the Community Center. It'saso 20  a multi-use type events, though?
21  goingto belooking at HVAC, electric, and 21 MR. PEPER: Yeah. So the reason why you
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1  plumbing. So oncewe go down this path and 1 gowith awood floor istheresalot of -- and
2 spend this money, the answer is going to be 2 oneof the other reasons why is you wanted to
3 looking at using perhaps the bus that Mr. Peper 3 do maybe bring in outside tournaments.
4  hasacquired for his programs as aform of 4 MR. CALLAHAN: Right.
5  transportation if it's needed or warranted. 5 MR. PEPER: You're not going to get
6 But once we start with this feasibility 6  certain tournamentsif you don't have awood
7 study, it's site specific. 7  floor. Likefor instance, AEU basketball will
8 MS. PRICE: Okay. 8  not play on multi-purpose flooring. They have
9 MR. CALLAHAN: So what you were just 9  to have glass backboards, score boards on the
10  saying, Andy. Thefeasibility study, how long 10  wall. They haveto haveall that.
11  isitgoing to start if we approvethat? Is 11 So with awood floor, you can actually do
12 that going to start now? 12 just about everything short of driving a
13 MR. PEPER: It would start asfast aswe 13 vehicle acrossit. We've done dance, we've
14 could get Davis going oniit. 14 done cheer, you've done different stage
15 MR. CALLAHAN: And that will last threeto | 15 activities. Those can all be done on awood
16  six months? 16  floor.
17 MR. HOLLIS: Thestudy itself, | wouldsay | 17 MR. PACK: When you do your gun shows and
18  moretoward three than six. 18  your home and garden shows out there, we're
19 MR. CALLAHAN: Okay. 19  using the existing building with the ice up and
20 MR. PACK: Yeah. 20  we're putting down the multi-purpose floor for
21 MR. HOLLIS: Mr. Peper will beabletouse |21  that or just using it right on the concrete
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1  dabthat we have now? 1  Program Open Space funds would reimburse this
2 MR. PEPER: Weéll, you still -- well, the 2 costif built?
3 home show, because they drive vehicles out 3 MR. HOLLIS: Correct.
4 there, that's got to be on the concrete. 4 MR. LESHER: This, in the meantime, sits
5 MR. PACK: Yeah. They'regoingtostayon | 5 inthecounty'scapital fund for thisfiscal
6 that side. 6  year or how doesthat work?
7 But asfar as-- 7 MR. HOLLIS: Sothereismoney inthe
8 MR. PEPER: Stay on that side. 8  capital fund. You could aso use your
9 MR. PACK: But you could still -- I'm just 9  contingency as money is available for that with
10  thinking ahead. Could you still use the gym 10  theunderstanding it would be reimbursed once
11  portion of it for -- 11  the POS application is put in and the building
12 MR. PEPER: So like for instance -- 12 iscomplete.
13 MR. PACK: --tablesand boothsand things | 13 MS. PRICE: We can't use the POS funds for
14 likethat? 14 thefeasibility study?
15 MR. PEPER: Yeah. Sothere'salady that 15 MR. HOLLIS: I'm sorry?
16  doesaconsignment shop, consignment sale. She | 16 MS. PRICE: The POS fundswill reimburse
17  diditinoneof our smaller rooms because 17  thefeasibility study?
18 therewasice down. She needed more space. 18 MR. HOLLIS: Contingent on the building
19  She'sactually going to do it in the arena this 19  being built, yes. 1t will not be reimbursed if
20  summer. But it's something that she would do 20  theproject does not go forward.
21 two, three, four of those ayear if she had the 21 MS. PRICE: Oh. So that could be years
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1  space. And those were something that this 1  andyearsbeforewe get it back. It'sgoing to
2 spacewould alow for that during theice 2  takeawhileto raise $3 million. Just saying.
3  season. 3 MR. HOLLIS: Correct. You'reright,
4 MR. PACK: Right. 4  you'reright.
5 MR. PEPER: What's nice about those kind 5 MR. PACK: Mr. Divilio, he has some
6  of eventsisit's straight revenue with very 6 friendsin high places. But okay.
7  little overhead on our part. 7 MR. PEPER: We were going to name it the
8 MR. HOLLIS: Sol think the point, 8  Pack Sports Arena.
9  Council, to your credit when you crafted the 9 MR. PACK: No, no. Wewon't go that far.
10  budget was thisis an example of what | think 10 | can'tjump.
11  we're going to be proposing to you moreso now | 11 So $26,800 for the feasibility study.
12 that the revenue tax cap was not approved. The |12  Thisisgoing to go to Davis, Bowen & Friedel
13 only way to get some of these capital projects 13  for theindoor gym. Again, we just discussed
14  goingisto-- 14  theother (inaudible) to this project. Is
15 MR. PACK: Partnership. 15 thereamotion to go forward with this at this
16 MR. HOLLIS: -- private community. Itis 16  time?
17  apartnership, but primarily falls on the 17 MR. DIVILIO: So moved.
18  privateside. 18 MR. CALLAHAN: Second.
19 MR. PACK: Right, right. Okay. 19 MR. PACK: Moved by Mr. Divilio. Seconded
20  Mr. Lesher. 20 by Mr. Callahan. Any further discussion on the
21 MR. LESHER: Mr. Hollis, you said that 21 motion?
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1 Hearing none, Madam Secretary, please call 1 SECRETARY: Mr. Lesher.
2 yourroll. 2 MR. LESHER: Aye.
3 SECRETARY: Mr. Pack. 3 MR. HOLLIS: Council, the next itemisfor
4 MR. PACK: Aye. 4 Hog Neck Golf Course. It's Bid 19-02. Request
5 SECRETARY:: Mr. Divilio. 5  for proposalsfor cafe and catering services,
6 MR. DIVILIO: Aye. 6  Talbot County Hog Neck Golf Course, 10142 Old
7 SECRETARY: Mr. Callahan. 7  CordovaRoad, Easton, Maryland.
8 MR. CALLAHAN: Aye. 8 We're requesting your approval for the
9 SECRETARY: Ms. Price. 9  golf professional's recommendation to award the
10 MS. PRICE: Aye. 10  bid to Hambleton House for the 2019 season of
11 SECRETARY:: Mr. Lesher. 11  April to November. Thisisfor the payment,
12 MR. LESHER: Aye. 12 monthly payment to Hog Neck Golf Course for the
13 MR. PEPER: Thank you, Council. 13 sarvicesof the catering as well as the cafe
14 MR. HOLLIS: So from your Information 14  servicesat the golf course.
15  Technology Department director, thereisa 15 And Mr. Setter is here, since thisisa
16  request for approval to purchase 25 computers | 16 first time effort on his part to contract out
17 in the amount of $34,739.57 from Dell 17  these services. We've always done in-house.
18  Computers. Andthisisabudgeted lineitemin |18  AndI'll tell you right now as with the last
19  your current budget. 19  example, it's thinking outside the box, trying
20 MR. PACK: Okay. I'massumingtheseare |20 tofigure out waysto cut operating costs aswe
21 replacing older models? 21 goforward with the tax limitationsin place.
Page 99 Page 101
1 MR. HOLLIS: Yes, sir. Part of the 1 | don't know if Mr. Setter wantsto say a
2 rotation. 2 word or two or not.
3 MR. PACK: Any questions of Mr. Hollison | 3 MR. SETTER: We had two very good
4 the purchase request? |Isthere amotion to 4  candidatesthat came forward. One probably not
5  accept the request, $34,739.577? 5  sofamiliar to y'al. The owner and management
6 MR. LESHER: I'll move to approve. 6 teamisover here of SRR Holdings, LLC, which
7 MR. PACK: Moved by Mr. Lesher. Isthere | 7  isSmoke, Rattle, and Roll. And then we also
8 asecond? 8  had Hambleton House, which islocal herein
9 MR. CALLAHAN: Second. 9  Talbot County.
10 MR. PACK: Seconded by Mr. Callahan. Any| 10 Both would do aterrific job running the
11 further discussion on the motion? 11 operationsthere. And full support from me
12 Hearing none, Madam Secretary, pleasecall |12  either one.
13 vyourroll. 13 MR. HOLLIS: | think the recommendation
14 SECRETARY: Mr. Pack. 14  for Hambleton House was the notations where it's
15 MR. PACK: Aye. 15 avery impressive package with several
16 SECRETARY: Mr. Divilio. 16  recommendations from influential business
17 MR. DIVILIO: Aye. 17  leadersinthe county.
18 SECRETARY: Mr. Callahan. 18 Hambleton House has worked with the Easton
19 MR. CALLAHAN: Aye. 19  Economic Development Corporation and has vast
20 SECRETARY: Ms. Price. 20  food and beverage experience, and their concept
21 MS. PRICE: Aye. 21 of using farm to table locally fresh
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1  ingredients and purchasing from local small 1  would entertain a motion to award the contract
2 businessesin the county is especially 2  to Hambleton House for the catering and cafe
3  appeding. 3 savicesat the golf course.
4 MR. CALLAHAN: I'm on the committee. And 4 MR. CALLAHAN: So moved.
5  Rick, you've done agreat job, you brought it 5 MR. PACK: Moved by Mr. Callahan.
6  uptothecommittee. Andy'sbeenthere. A 6 MR. LESHER: Seconded.
7 lot, you've done hard work here for the lat, 7 MR. PACK: Seconded by Mr. Lesher.
8  what, four months, maybe even longer trying to 8 MR. LESHER: And recommended by staff.
9  realy look out for budget. 9 MR. PACK: Thank you. Any additional
10 | feel we're doing the right thing. 10  comment?
11  Yourekeepingacloseeyeonit. Youre 11 Hearing none, Madam Secretary, please call
12 watching your budget. Let'sfaceit. That 12 yourrall.
13 golf coursein the last year, we've had 80 13 SECRETARY: Mr. Pack.
14 inchesof rain. Soyou realy have stepped up. 14 MR. PACK: Aye.
15  You know that things have not been great and in 15 SECRETARY: Mr. Divilio.
16 your favor. You'relooking for waysto save 16 MR. DIVILIO: Aye.
17  thecounty money but yet still keep it open. 17 SECRETARY: Mr. Calahan.
18 And appreciate these guys stepping up to 18 MR. CALLAHAN: Aye.
19  theplate for the county and helping us out, 19 SECRETARY: Ms. Price.
20  andI'mlooking forward and I'm going to 20 MS. PRICE: Aye.
21 support it. 21 SECRETARY: Mr. Lesher.
Page 103 Page 105
1 MR. SETTER: If Council could do something| 1 MR. LESHER: Aye.
2 about therain, I'd greatly appreciate that. 2 MR. PACK: Thank you.
3 MR. CALLAHAN: Yeah. 3 MR. HOLLIS: Mr. Sdlinas, if you want to
4 MR. PACK: We get blamed for alot of 4  come up, thank you.
5  things, but that's not one of them. 5 So Council, the next item is a request
6 Is there any reason that we would not want 6  that was brought to you at your quarterly
7  todothis? | mean we're going to turn over 7  meeting with the Board of Education. Thisisa
8  the catering business to Hambleton House. 8  reguest for an electronic sign at Chapel
9  They're going to pay the golf course $1,000 a 9  District Elementary School in the Cordova area.
10  month for that service. 10 Planning & Zoning submitted some
11 MR. HOLLIS: And the cafe operations. 11  informationto you. Currently the signageis
12 MR. PACK: And cafe operations as well. 12 not permitted unless the governmenta body
13 Thank you. 13  dlowsit specifically as an exemption.
14 Isthere any additional questions of 14 Mr. Salinas has put together a memo that
15  Mr. Setter regarding what we're doing here? 15  explainsto you how that is accomplished as
16 MR. LESHER: | justwanttothank youfor |16  well as some suggestions about possible
17  being entrepreneurial about this and making 17  restrictions, limitations, especialy in light
18  surethat we can continue to provide this 18  of therecent efforts with the zoning ordinance
19  serviceinthisinnovative way. Thank you. 19  tolimit electronic signage.
20 MR. SETTER: Pleasure. 20 And Council may have additional comments
21 MR. PACK: With that being said, chair 21 or questions aswell.
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1 There are also proposals | guess from the 1 MR. CALLAHAN: No problem.
2 sponsoring group for two different size signs, 2 MR. SALINAS: So that onewas 10.21 square
3  asmaler aswell asasomewhat large sign. 3 feet.
4 Similar in size to Easton High Schooal, 4 So staff, our recommendation is we support
5  correct? 5  either option. Of course, we look to the
6 MR. SALINAS: Yeah, thereis. Yeah. 6  County Council for their recommendation on that
7  Actualy we attached that to the memorandum. 7  ortheir decision on that.
8 Staff is supportive of their request. 8 But if you do support the exemption, we
9  Thereis precedent, athough it'sin the Town 9 areasking for consideration of some conditions
10  of Easton. Easton High School has avery 10 tothat. Oneisthat to limit the electronic
11 similar sign. 11 message portion of the sign to just aphabetic
12 The two options that arein the memorandum |12  or numeric characters. That's what Easton High
13 that Chapel District Elementary School had 13 School sign has. And that that message doesn't
14  takenalook at arethe smaller sign is about 14 change more frequently than once daily, which
15 12 sgquarefeet for just the LED portion where 15 isthe standard that'sin our sign regulations.
16  thewordswould actually go. Thelarger sign 16 Also, a condition that it's not
17  isabout 18 square feet. 17 illuminated between 11 p.m. and six p.m. My
18 In our sign ordinance where we do allow 18  understanding isthat they can program the sign
19  electronic signs, they are more than just the 19  toturnonand turn off at certain times.
20  scrolling message for time, date, and weather, 20 And then that the sign complies with
21 for example. It'slimited to 16 square feet. 21  additional standardsthat we haveinthe sign
Page 107 Page 109
1 There's no problem with either sign option 1 regulations. That has more to do with making
2  if they wereto choose either one of these 2 surethat the sign doesn't have any blinking or
3 optionsrelated to the overall size of the sign 3 flashing or moving or scrolling or other types
4 oroveral height of the sign. 4  of intermittent illumination of the sign
5 | was able to go out to Easton High School 5 itsdf.
6  and measure just the LED portion of that sign. 6 And so we do ask you to consider those
7  That sign, which at that time that | looked at 7 conditions.
8 ithad two linesof lettering, was about ten 8 MR. PACK: Can you give me the hours of
9  and ahalf squarefeet. 9 limitation again, please?
10 On the way back, | did notice the VFW sign 10 MR. SALINAS: Sure. Thoselimitations are
11 actualy. Sol went out there and measured 11 norevolving.
12 that sign aswell and hoped that somebody 12 MR. PACK: | mean the hours of limitation.
13 didn't come out and stop me from doing that. 13 MR. SALINAS: I'm sorry. 11 p.m. until
14  That was 10.21 square feet. 14 sixam.
15 MR. CALLAHAN: Excuseme, did youmeanthe |15 MR. PACK: Six am.
16  Elksor VFW? 16 MR. SALINAS: Yesh.
17 MR. SALINAS: I'm sorry. The oneon 17 MR. HOLLIS: And Council, I'll just add
18  Dutchman'sLane. 18  and pull on your heart strings with this. So
19 MR. CALLAHAN: Okay. That'sthe Elks. 19  thisisafundraising project of the
20 MR. SALINAS: Thank you. Sorry about 20  Grandparents Club for Chapel District.
21 that. 21 MS. PRICE: How did you know that was my
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1  next question, how isit going to get paid for? 1  Association at Chapel?
2 MR. HOLLIS: Exactly. Thank you, 2 DR. COLMAN: Good evening. I'm
3 Ms. Price. | should have waited. 3 Dr.Colman. I'm principa at Chapel District
4 And one of the main proponents of thisis 4  Elementary School.
5  LoisMcDonald, who worksdownin our Roads | 5 MR. PACK: Hello.
6  Department and whose grandchild goesto Chapel | 6 DR. COLMAN: They worked up a couple of
7  Digtrict. 7  different prices, and | believe it was anywhere
8 So | would really appreciate not having to 8  from 23,000 to 26,000.
9  déeiver bad news. 9 Currently the Chapel District PTO has
10 MR. PACK: Who -- 10  about $20,000 in its capital fund. Sowe're
11 MR. DIVILIO: -- wouldn't be hereif it 11 waell on our way to working towards trying to
12 wasn't for aPTO meeting. 12 getthissignin place given we get the
13 MR. PACK: Isthat right? 13 approva from you tonight.
14 MR. HOLLIS: That'strue. 14 MR. DIVILIO: If they can raise that kind
15 MR. PACK: Wdll, | think Mr. Divilio, did 15  of money without the sign, imagine what they
16  you meet with the grandparents? 16 candowithit.
17 MR. DIVILIO: | spoke with them, yes. 17 MR. PACK: Would our approval be
18 MR. PACK: | thought you did. Yeah. 18  contingent on al money being in hand? | mean
19 MR. LESHER: I'm not fond at all of these 19  you'realittle short now, but not by much.
20  electronic signs. | was on Easton Town Council | 20 MR. LESHER: | think that we can leave the
21 when we permitted them in the Town of Easton. |21 schedule of this up to them depending on when
Page 111 Page 113
1 | wishthetown had been more restrictivein 1 they complete their fundraising. | don't think
2 itsapproach. 2  that we need to put any condition on it.
3 But the type of restrictions that staff is 3 MR. CALLAHAN: | agree.
4 recommending here | think are consistent with 4 MR. PACK: All right.
5  thesign restrictionsinside the Town of 5 DR. COLMAN: And we do currently have a
6  Easton. And therefore, if permitted at Chapel, 6  couple more fundraisers planned before the end
7  they'd be more or less equivalent to what has 7  of theschool year. So our fundraising efforts
8  aready been permitted at Easton High School. 8  for thisyear are not even over at this point.
9 That said, I'm ready to support this with 9 And then also --
10  thoserestrictionsin place. Thesize, both 10 MS. PRICE: -- onyour sign, aday here
11  heights, and of the electronic area, the fact 11  andthereyou can put up there that we're
12 thatit'sjust alphabetic and numeric 12 looking for $3.1 million for the gym at the
13 characters, that there's 24-hour hold time, no 13 Community Center.
14 illumination between 11 p.m. and six am., and 14 DR. COLMAN: Absolutely.
15 no animation. 15 MR. PACK: Okay. Any other questions?
16 MR. PACK: What price did they work up on 16 MR. SALINAS:; Mr. Pack, I'm sorry. |
17  this? Do you know, Miguel? 17 wasn't sure. Council Member Lesher was talking
18 MR. HOLLIS: | do not. 18  about agreeing to the conditions. But | didn't
19 MR. SALINAS: Yesh. 19  hear anything about whether you agree to a
20 MR. PACK: Y ou want to speak, maam? Come 20  maximum areaof 16 square feet for just the LED
21 forward. Do you represent the Grandparents 21 portion or 18 square foot.
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1 MR. PACK: That's the exception, either 16 1 right.

2 or 18 squarefeet for the LED portion, not 2 MS. PRICE: Wereall used to text

3 considering the base? 3 messaging. Everything is shorthand.

4 MR. SALINAS: Not considering the base. 4 MR. PACK: So Miguel, what is the maximum

5  Just the message portion. 5 height we'relooking at here? Isit six feet

6 Our code limitsit to 16 square feet, but 6  from ground to the top?

7  they do have an option, which is two sguare 7 MR. SALINAS: The maximum height in the

8 feet bigger. For staff, that's not a 8 codeis20 feet. They'rewell below that.

9  dignificant difference, but it is something to 9  They'reat -- actually | thought | had it. But
10  consider. 10  they'rewell below.

11 MR. PACK: What -- 11 MS. PRICE: 8.3? Isthat what it says
12 MS. PRICE: -- giving ourselves our own 12 there?
13 exemption and not a business? 13 MR. PACK: 8.3? Oh, | do seeit on the
14 MR. PACK: | wasjust going to ask. What 14  sidehere. Okay.
15  would -- 15 So was there a motion to go to 18?
16 MR. HOLLIS: You do havethe provisionin |16 MS. PRICE: Sure. Mation for 18.
17  theordinance already that allowsthat. You 17 MR. PACK: Motion by Ms. Priceto go to
18  can make an exception that wasn't already given |18  18.
19  toyou when you adopted the zoning ordinance. | 19 MR. CALLAHAN: Second.
20 MR. PACK: Will the two feet matter in 20 MR. PACK: Seconded by Mr. Callahan to go
21  their design; do you know? If weweretokeep |21  to 18feet onthe LED portion of the sign.
Page 115 Page 117

1 itatl16? 1 MS. PRICE: You'e putting words in my

2 DR. COLMAN: | would be pleased with 2 mouth again.

3  either option. But | would lean towards the 18 3 MR. PACK: No. Did you not make that

4 becauseit wouldn't be ascrolling or a 4  motion? I'mjust asking. | want to make sure

5  changing option, and oftentimeswe havetwoor | 5 | get everything straight here.

6  threeeither events or days coming up that | 6 So we do have a motion before Council to

7  would want to be able to put up. For example, 7  goto 18 feet on the LED portion.

8 thel5thisahalf aday, dismissal at 10:20, 8 MR. CALLAHAN: Eighteen square feet.

9  Monday no school. Thosetypesof things| want | 9 MR. PACK: Eighteen square feet. Thank
10  to make sure-- 10  you. Eighteen sguare feet on the LED portion
11 MS. PRICE: Extraline. 11 of thesign. Itlookslike atotal height of
12 DR. COLMAN: Yeah. 12 8.3 here from what we're reading here. But as
13 MR. PACK: Soyouwant morelinesof text |13  long asyou stay below 20, you're okay.

14  todothat. 14 On the motion, any discussion on the 18

15 DR. COLMAN: Makesure| can communicate15  square feet? Hearing none --

16  asmuch asinformation to the community as 16 MR. LESHER: 1'd much prefer to see us

17  possible. 17  just be consistent with our signs, but | will

18 MR. DIVILIO: | would hate to have 18  go along with the majority.

19  something spelled wrong just to fit it on 19 MR. PACK: Well, okay. Thisisjust on

20  there. 20  concerning the 18 -- going from 16 to 18, which
21 MR. PACK: Or abbreviate the wrong way, 21 isamodification from the code, if you would,
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1  anexception from the code. 1  anydiscussion on that?
2 On that matter alone, Madam Secretary -- 2 MR. LESHER: | will move to approve with
3 MS. PRICE: Just aclarification that 3 those various conditions, the alphabetic and
4 might help Pete. At the high schooal, it can 4  numeric characters, the 24-hour hold time, the
5 change, | don't know, every -- it can change. 5  maximum height, and the sign not to be
6 Itcan'thblink. 6  illuminated between 11 p.m. and six am.
7 So | think the justification to go a 7 | think that thisisimplicit in here that
8 littlelarger in this caseisit's not going to 8  thisisamonochrome sign and with no
9 changeat all throughout the day. 9  animation.
10 MR. LESHER: Wéll, we specified thiswill | 10 MR. PACK: Yes, yes. No dancing
11 haveaZ24-hour hold time -- 11 charactersor things of that nature, which |
12 MS. PRICE: Correct. Sol think that's 12 don't think was what your --
13 why she needsalittle bit more space. 13 MS. PRICE: And it can't bounce.
14  Wheress, at Easton High School, it holds for a 14 MR. PACK: No.
15  minute or however long. Soto get her message | 15 MR. CALLAHAN: | just need one
16  in, an extraline of text might mean the world 16  clarification. When you mean 24-hour hold
17  toher. AndI think that's-- since we're 17  time, doesthat mean nothing can be changed on
18  doing a24-hour hold time, we're going to give 18 it for 24 hours?
19  youacouple of extrasquare feet. 19 MR. LESHER: So what that meansis that
20 MR. PACK: That makessenseto me. Okay. |20  you don't blink one message 24 hours or four
21 So we have a motion, we have a second. 21  secondslater you get the second half of the
Page 119 Page 121
1  Any further discussionjustonthe18 square | 1 message.
2 feet? 2 You'll seethis, for example, at the sign
3 Mr. Lesher, are you sure? 3 a the Easton Volunteer Fire Department
4 MR. LESHER: And then we'll have a 4 substation where they'll --
5  separate motion on the sign as awhole? 5 MR. CALLAHAN: Right.
6 MR. PACK: Yes, sir. Werejustgoing | 6 MR. LESHER: Because they've got a small
7  through for the exception first. 7  area, they only have a half message up and then
8 So on the exception, Madam Secretary. 8 itblinksasecond half. And soasyoure
9 SECRETARY: Mr. Pack. 9  driving by, it's changing, which is attracting
10 MR. PACK: Aye. 10  moredriver attention naturally.
11 SECRETARY: Mr. Divilio. 11 MR. CALLAHAN: | see.
12 MR. DIVILIO: Aye. 12 MR. LESHER: All of these have to do with
13 SECRETARY: Mr. Callahan. 13 driver distraction.
14 MR. CALLAHAN: Aye. 14 MR. CALLAHAN: | got you.
15 SECRETARY: Ms. Price. 15 MR. PACK: To your question, the answer is
16 MS. PRICE: Aye. 16 yes. It meansthe sign would not change for a
17 SECRETARY: Mr. Lesher. 17 24-hour period.
18 MR. LESHER: Nay. 18 Soif it's early dismissal on the 21st,
19 MR. PACK: So the exception for the 18 | 19  that message will stay there until the next
20  squarefeet does pass. 20  morning at seven am. or Six whatever.
21 Now on the full mation of the sign itsdlf, | 21 MR. CALLAHAN: But | guess what popped in
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1  my mind wasweather, whichwouldbeif al ofa| 1  rura area, but | don't know.
2 sudden we're closing school at 1:30. 2 MR. PACK: Let'sback up. I'mtrying to
3 DR. COLMAN: | would think we would 3 remember some discussion we had in previous
4 communicate that viatext message or e-mail 4 Councilsregarding the Comprehensive Plan
5  message as opposed to the sign. 5  regarding light pollution. | think that's what
6 MR. PACK: Thisisfor eventsyou're 6  Ms. Priceisremembering, that there were
7  holding inside the building, from my 7  personssaying at night they didn't want asign
8  understanding from what we talked about this 8 illuminated at nighttime because it was
9 before. Ifit'saPTA meeting, if it'sa 9  distracting, the light comes in through your
10  fundraiser going on, if you're bringing in a 10  window and keepsyou up. So that was dealing
11 guest speaker for whatever event. 11  withtheillumination of asign, agrocery
12 DR. COLMAN: Caendar updates. 12  dtore agasstation. But thisisdifferent
13 MR. PACK: Calendar updates or whatever 13  thanthat.
14  and you'retrying to get messaging out to the 14 Mr. Salinas, isthat correct? This
15  community to come into the school to 15  messaging board is different than that?
16  participate. 16 MR. SALINAS: lItis, yeah.
17 So things of that you're talking about as 17 MR. LESHER: Inthat thelight intensity
18 far asschool closings -- 18  issignificantly lower.
19 MR. CALLAHAN: | just thought -- 19 MR. SALINAS: That is correct, yeah.
20 MR. PACK: -- they're going to send that 20 DR. COLMAN: Chapel Districtisnot a
21 out through another avenue. 21  residential area. Where that sign would beis
Page 123 Page 125
1 MR. CALLAHAN: Okay. 1  justthemainroad and thereisn't any houses
2 MR. SALINAS: Mr. Pack, | think Ms. Colman 2 that would be disturbed by it.
3 hasaquestion for you. 3 MR. PACK: Sure. I'mjust trying to stay
4 MR. PACK: Yes. 4 in compliance with the code.
5 DR. COLMAN: | just would like to 5 DR. COLMAN: Absolutely.
6  understand the purpose of turning it off at 11 6 MR. PACK: Soif the code, when we wrote
7  andturning it back on at six. What isthe 7  that, and I'm going back in my memory, was
8  rationale behind that? 8  based on, again, that light pollution and big
9 MR. PACK: Weéll, it'scurrently in the 9  signs, big grocery store signs, whatever have
10  code, Mr. Salinas? 10  you, coming in, and if this doesn't fal into
11 MR. SALINAS: It'sinthecode. It's 11  that, would that 11 to six prohibition still be
12 interesting. It'sin the code under sign 12 applicableiswhat I'm asking.
13 illumination. It'snot in the code under 13 MR. SALINAS: | don't think so.
14 electronic message sign. 14 Even looking at the Easton High School
15 So sign illumination really deals with 15  d€ign,it'snot intrusive, and thisisin a
16  justillumination of signsin general aswell 16  developed area. Soit's not shining bright,
17  asthescrolling time, date, and weather that 17  theintensity isnot bright. It's purely
18  any business could have. 18 informational, and that's how it comes across.
19 We suggested that you might want to 19 MR. DIVILIO: Soif we stuck with that,
20  consider that recommendation given that there's | 20  would the top be illuminated but they would
21 not many neighborsaround. And soit'sina 21  haveto take the message off? Isthat what we
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1 were... 1 Hearing none, Madam Secretary, on the
2 MR. PACK: Yeah. | wasthinkingthesame | 2  approval of the sign with the restriction of
3 thing. On the design here, thistop portion, 3 thellp.m.to 11 am. prohibition, please read
4  that'snot going to beilluminated, will it? 4 your roll.
5  The Chapel District Elementary School, will 5 SECRETARY: Mr. Pack.
6  that top portion of the sign beilluminated or 6 MR. PACK: Aye.
7  no? 7 SECRETARY: Mr. Divilio.
8 DR. COLMAN: It's not my understanding 8 MR. DIVILIO: Aye.
9  thatitwould be. 9 SECRETARY: Mr. Calahan.
10 MR. PACK: | didn't think so. So that's 10 MR. CALLAHAN: Aye.
11  goingto be astandard in place. Just the 11 SECRETARY: Ms. Price.
12 messaging board below it, which will read the 12 MS. PRICE: Aye.
13 message. | had that same question, that same 13 SECRETARY: Mr. Lesher.
14  thought, rather. 14 MR. LESHER: Aye.
15 MR. SALINAS: Excuse me, I'm sorry. 15 MR. PACK: You haveyour sign.
16  Rereading thisactually and going back towhat | 16 DR. COLMAN: Yes. And | will report back
17 you were recalling in the Comprehensive Plan 17  toMs. McDonald that we're good to go.
18  andthesignregulations, | think thiswas 18 MR. PACK: Yes. Pleaselet Loisknow we
19  getting at actually light pollution going onto 19  votedinfavor of it.
20  adjacent properties. 20 DR. COLMAN: Thank you very much.
21 MR. PACK: Sure. 21 MR. PACK: Thank you.
Page 127 Page 129
1 MR. SALINAS: How you illuminate the sign.| 1 MR. HOLLIS: Council, staying with the
2 MR. PACK: Oh, | remember. Thedirection | 2  Board of Education. Easton Elementary School.
3  of thesign, if they point it up. Thiswasall 3 We'rerequesting your approval to change the
4 dealing with light pollution. | remember where 4 door locks for the Easton Elementary School
5 wewrotethiswhat it wasfor, and | don't 5  project under construction in accordance with
6  think it wasfor messaging boards. Thiswas 6  guidance from the Maryland Center for School
7  for lights coming off of buildings or light 7  Sdfety.
8  coming off the ground and maybe shining at a 8 Thiswas discussed briefly during the
9  driver ashe'sdriving by or into aneighbor's 9  Board of Education meeting with you all.
10  house. 10 The estimated cost is $77,000. Talbot
11 MR. LESHER: So you're suggesting that 11  County Public Schoolswill be seeking funding
12 shouldn't applicable in this particular case? 12 for half of the cost through the public school
13 MR. PACK: Yeah. 13 construction program. The remaining cost will
14 MR. LESHER: | will offer anamendmentto |14  be paid through contingency funds for this
15  themoation to strike that particular 15  project.
16  requirement of no illumination between 11 p.m | 16 Asyou'll remember, you have $262,000 in
17 andsixam. 17  contingency which has not been used up to this
18 MR. PACK: Thank you. Okay. 18  point.
19 With that restriction in the motion, it is 19 MR. PACK: Okay.
20  seconded by Mr. Callahan. Any further 20 MR. HOLLIS: And Mr. Callahan isyour
21  discussion? 21 representative. | don't know if you wanted to
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1 addtothat or not. 1  thereimbursement, correct.
2 MR. CALLAHAN: [ will. | talkedto Kevin | 2 MR. PACK: So are you asking for --
3 thismorning and | told him | would bring it up 3 MS. PRICE: | want to make sure they're
4 to Council tonight. 4  getting their half. | mean | get the
5 | thought great idea. Itjust -- | don't 5  opportunity. | do, | do.
6  think wewant to do it after the fact and have 6 MR. CALLAHAN: Right, right.
7  tochangeall this stuff around because it's 7 MS. PRICE: But | would like to know that
8  going to realy double the cost. So I think 8  they're going to do that because | didn't know
9 it'sagreat opportunity to do it now and | 9 if you'reinthe middle of aconstruction
10  recommend it. 10  project, usualy what the amount they've set,
11 MR. PACK: All right. Any further 11  they'veset. Andif they're going to possibly
12 discussion on the request? 12 doan exemption for this because it's coming
13 MR. DIVILIO: | would like to follow up 13  andthat it might be arequirement. But it
14  andjust say thisisan expensive cost, but 14 would be good, certainly would be good to know
15  what wefound out wasthiswas added on after, |15  that.
16  right? The State came out with new laws 16 MR. PACK: You can put a contingency on
17  requiring that. 17 themotion.
18 MR. PACK: Yes. 18 MR. CALLAHAN: Wecandothat. Or if they
19 MR. DIVILIO: Yesh. 19  didn't get the money, it's going to come back
20 MR. CALLAHAN: But, thereisabutnow. |20  tousanyway.
21 It'snot mandatory right at this second. 21 MR. PACK: Yeah.
Page 131 Page 133
1 MR. DIVILIO: Okay. 1 MR. HOLLIS: | think Council, all five
2 MR. CALLAHAN: So they could putitin 2 Council members are on record about supporting
3 effect in six months, two months or whatever. 3 school safety. You should (inaudible) to be as
4  Sol would recommend doing it now becausewe | 4  zealous as possible in terms of getting
5  don't want to put the old locks on and haveto 5  reimbursed or getting some grant dollars for
6  switch everything around. 6 this. There'sno guaranty, but we need to push
7 MR. DIVILIO: Yesah. 7  that hard up at the State level.
8 MR. CALLAHAN: Youknow what | mean. | 8 MS. PRICE: | mean | just remember my
9 MR. PACK: You'e being proactive. 9 friend, the account executive of Frederick
10 MR. CALLAHAN: Yes, gir. 10  County, when their school construction project
11 MS. PRICE: What if they don't get the 11  went over an enormous amount, and it was al on
12 other half of their funding? We'll be seeking 12 thecounty. They did not pick up their share.
13 funding for half the cost through the public 13  The State does not pick up their share when you
14  school construction program. 14 runover, which iswhat made me think. | don't
15 The question iswill they be able to get 15  know that they would approve this.
16  itif they aready approved what our share and 16 So | would like to get an answer to that
17  their shareis? 17  question.
18 MR. CALLAHAN: Our share would be 18 MR. PACK: They won't be putting door
19  already -- go ahead, Andy. 19  lockson for about another year, but |
20 MR. HOLLIS: They'll be making the 20  understand your point very clearly, that this
21 request. Itisnot confirmed that we would get 21 will be contingent that they get the grant
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1  money. And I'm confident that they will with 1  other.

2 school safety being what it is. 2 MR. PACK: Although it's not mandated as

3 MS. PRICE: It doesn't say grant program. 3 of yet.

4 It says public school construction program. 4 MR. CALLAHAN: Correct. Sowe can put it

5  That'swhy -- 5  off, but we better revisit it before they buy

6 MR. PACK: That wasmoney thatwasnota | 6 thelocksand put the old ones on and then a

7  grant. Well, isitagrant? It's been set 7  year later we got to take them all off and redo

8 asideinthe State. 8  them.

9 MR. HOLLIS: Kevinwasn't clear on how it 9 MR. PACK: To Ms. Price's point, could we
10  might be set up because it's not mandatory yet. 10 put-- I might want to change your motion
11 MR. PACK: Right. 11  contingent on them getting the additional
12 MR. HOLLIS: But | can underline that we 12 $35,000.

13 will do everything we can to get reimbursed for | 13 MS. PRICE: Why are we doing this tonight
14 it. 14  if they're not putting locks on for another
15 MR. PACK: But isn't thismoney already 15  year?
16  set aside for these endeavors? Because you 16 MR. CALLAHAN: | think he might be working
17  haveto make application for it. 17 ontrying to get the money.
18 MS. PRICE: No. Thisis our 50/50 share. 18 MS. PRICE: So then we could do what Corey
19 MR. CALLAHAN: No. That'scontingency |19 issaying. And it doesn't mean we're not going
20  money. That'sdifferent. 20 to--
21 MS. PRICE: The public school construction | 21 MR. CALLAHAN: | know that.
Page 135 Page 137

1  program isour 50/50 split, and they've already 1 MS. PRICE: If in nine months they don't

2 approved X, adollar amount. 2  havethe money and they're getting ready to put

3 The question is are they going to add 37 3 thedoor locks on, that's fine, we're going to

4  whatever dollar amount to it. 4 doit.

5 MR. HOLLIS: Correct. 5 MR. CALLAHAN: Right.

6 MS. PRICE: | don't think so. | think 6 MS. PRICE: | want to apply as much

7  it'sgoing to have to be gotten through another 7  pressure aspossibleto do it.

8 avenue. | don't think it's going to be done 8 And if he can get more than half the cost,

9  through the public school construction program. | 9 | mean | think they should seek as much as they
10 | think they're going to have to get it 10  could possibly get under the safety programs
11 someplaceelse. 11  andthingsthat are coming up.

12 MR. HOLLIS: Understood. 12 MR. CALLAHAN: Wéll, at this stage, Andy,
13 MS. PRICE: Oncethe State approves a 13  he'stryingto doit al himself and not get us

14 number, | think they're done no matter what we | 14 involved in the cost, correct?

15  dowith the project. 15 MR. HOLLIS: I'm not sure what you mean,
16 MR. HOLLIS: Sowewould still ask for 16  Mr. Cdlahan. Tryingtodoit all himself, I'm

17  your approval. 17 sorry.

18 MR. PACK: Back toyou. Isthat your read |18 MR. CALLAHAN: Meaning he'strying to not
19  onit? | meanyou'rein the room. 19  comeask usfor half of it, so to speak, right

20 MR. CALLAHAN: My readonitisour hands 20  now. He'strying to go other avenues to get

21  aretied and we got to do it one way or the 21 themoney and not say hey, thisis achange
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1  order and we need 37,000. 1 MR. PACK: Sowe need -- do we have a
2 MR. HOLLIS: So| takethisto bethat he 2 motion on this, Ms. Moran?
3 istryingtoidentify 50 percent of that money 3 We need a motion on the request for |
4  elsewhere and 50 percent of it would comefrom | 4  think it's $77,000, our share would be half of
5 ourside. 5  that based --
6 MR. CALLAHAN: Contingency on abig 6 MS. PRICE: I'mjust asking why we're
7  contract. 7  doing it now if we're not putting door locks on
8 MR. HOLLIS: Right. Worse case, per 8 forayear.
9  Ms. Price's point, it could be 100 percent out 9 MR. PACK: | understand.
10  of contingency. 10 MR. LESHER: I'll move for approval.
11 But | don't think -- well, | would ask 11 MR. PACK: Okay. Soamotionis made by
12 that you not give the approval contingent on 12 Mr. Lesher. Isthere asecond?
13 thefunding, but that you approve the request 13 MR. CALLAHAN: Second.
14 but make sure that we do everything we can to 14 MR. PACK: Second is made by Mr. Callahan.
15  get reimbursed for some share of it, because | 15  Any further discussion on the motion and the
16  know your position on school safety and your 16  request?
17  support for this. 17 MR. CALLAHAN: | will take her concerns
18 MR. CALLAHAN: Right. 18  back to Kevin.
19 Thereisonething. | don't really like 19 MR. PACK: | agree. | do understand
20  getting in contingency right away becauseit's 20  Ms. Price's point.
21 right off the bat. I'vethought about it. You 21 MR. CALLAHAN: | do, too. | will take
Page 139 Page 141
1  know what | mean? 1  that back.
2 When we discussed it today, they're 2 MR. PACK: We have amotion and a second.
3 battling weather conditions right now. So 3 No further discussion, and we'll get some more
4  thereisthingsthey're doing out there that 4 information from Kevin.
5 aregoingto be extra; stone, all this 5 Ms. Moran, please call your roll.
6  equipment. Tryingto keep all thisthing 6 SECRETARY: Mr. Pack.
7  going, but yet they're doing extra stuff to 7 MR. PACK: Aye.
8  keep going and not shutting down, which saves | 8 SECRETARY: Mr. Divilio.
9  them in the long run from not shutting down. 9 MR. DIVILIO: Aye.
10 MS. PRICE: So far, and they've just 10 SECRETARY: Mr. Calahan.
11  gotten started. And remember what | said, any | 11 MR. CALLAHAN: Aye.
12 cost overruns will be al on the county. 12 SECRETARY: Ms. Price.
13 MR. CALLAHAN: Right. 13 MS. PRICE: Aye.
14 MS. PRICE: The State will not pick that 14 SECRETARY: Mr. Lesher.
15  stuff up. 15 MR. LESHER: Aye.
16 MR. CALLAHAN: | understand. 16 MS. PRICE: That was enthusiastic, wasn't
17 MS. PRICE: Soyou're correct. We don't 17 it?
18  want to tap into that contingency. 18 MR. PACK: You got to smile when you say
19 MR. CALLAHAN: Oh, | thought about it. 1 |19 that.
20  mean | thought about it and | talked to Kevin 20 MR. HOLLIS: So Council, afew
21 about that. 21 appointmentsto run through. Almost finished.
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1 Adult Public Guardianship Review Board, 1 Hearing none, Madam Secretary, please call
2 requesting your approval for the reappointment 2 yourroll.
3 of Wendy Young-Dyott, St. Mark's Ministry to 3 SECRETARY: Mr. Pack.
4  theAged. 4 MR. PACK: Aye.
5 MR. PACK: Isthere amotion to appoint -- 5 SECRETARY: Mr. Divilio.
6 MR. HOLLIS: I'm sorry, Mr. Pack. | took 6 MR. DIVILIO: Aye.
7  abreath, | apologize. 7 SECRETARY: Mr. Callahan.
8 Debbye Jackson, Channel Marker; Glenn 8 MR. CALLAHAN: Aye.
9  Klakring, retired attorney; Tyler Y oung, 9 SECRETARY: Ms. Price.
10  disability community; and Kerri Engels from 10 MS. PRICE: Aye.
11  Socid Services. 11 SECRETARY: Mr. Lesher.
12 MR. PACK: Okay. Isthereamotion to 12 MR. LESHER: Aye.
13 appoint those persons to the Adult Public 13 MR. HOLLIS: Commission on the Aging.
14  Guardianship Review Board? 14  Requesting the appointment of Johanna Norris of
15 MR. LESHER: So moved for the 15  Mid Shore Behavioral Health and Cynthia Bach ta
16  appointments. 16  the Commission.
17 MR. PACK: Moved by Mr. Lesher. 17 MR. LESHER: Move for approval.
18 MR. CALLAHAN: I'll second it. 18 MR. PACK: Motion made by Mr. Lesher.
19 MR. PACK: Seconded by Mr. Callahan. Any| 19 MR. CALLAHAN: Second it.
20  further discussion on the appointments? 20 MR. PACK: Seconded by Mr. Callahan. Any
21 Hearing none, Madam Secretary, pleasecall |21  further discussion on the appointments to the
Page 143 Page 145
1  yourroll. 1 Commission on Aging?
2 SECRETARY: Mr. Pack. 2 Hearing none, Madam Secretary, please call
3 MR. PACK: Aye. 3 yourroll.
4 SECRETARY: Mr. Divilio. 4 SECRETARY: Mr. Pack.
5 MR. DIVILIO: Aye. 5 MR. PACK: Aye.
6 SECRETARY: Mr. Calahan. 6 SECRETARY: Mr. Divilio.
7 MR. CALLAHAN: Aye. 7 MR. DIVILIO: Aye.
8 SECRETARY: Ms. Price. 8 SECRETARY: Mr. Callahan.
9 MS. PRICE: Aye. 9 MR. CALLAHAN: Aye.
10 SECRETARY: Mr. Lesher. 10 SECRETARY: Ms. Price.
11 MR. LESHER: Aye. 11 MS. PRICE: Aye.
12 MR. HOLLIS: Requesting the reappointment | 12 SECRETARY: Mr. Lesher.
13 toyour Board of Appeals of Louis Dorsey, Jr. 13 MR. LESHER: Aye.
14 and Phil Jones as full-time members and Jeffrey | 14 MR. HOLLIS: Economic Development
15  Adelman as an alternate member. 15 Commission. Requesting the appointment of
16 MR. LESHER: So moved. 16  Donna Saathoff to that Commission to represent
17 MR. PACK: Moved by Mr. Lesher. 17  theagricultural sector.
18 MR. CALLAHAN: Secondit. 18 MR. PACK: Isthere amotion?
19 MR. PACK: Seconded by Mr. Callahan. Any| 19 MR. CALLAHAN: So moved.
20  further discussion on the Board of Appeals 20 MS. PRICE: Motion.
21 appointments? 21 MR. PACK: Motion made by Mr. Callahan,
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1  seconded by Ms. Price. Any further discussion 1  theRobert MorrisInnto that Board
2 onthemotion? 2  representing the restaurant sector.
3 Hearing none, Madam Secretary, pleaseread | 3 MR. PACK: Isthere--
4  therall. 4 MS. PRICE: Gusto. A motion.
5 SECRETARY: Mr. Pack. 5 MR. PACK: Motion made Ms. Price. Is
6 MR. PACK: Aye. 6 thereasecond?
7 SECRETARY: Mr. Divilio. 7 MR. CALLAHAN: Second.
8 MR. DIVILIO: Aye. 8 MR. PACK: Seconded by Mr. Callahan. Any
9 SECRETARY: Mr. Callahan. 9  further discussion on the appointment to the
10 MR. CALLAHAN: Aye. 10  Tourism Board?
11 SECRETARY: Ms. Price. 11 Hearing none, Madam Secretary, please call
12 MS. PRICE: Aye. 12 yourrall.
13 SECRETARY: Mr. Lesher. 13 SECRETARY: Mr. Pack.
14 MR. LESHER: Aye. 14 MR. PACK: Aye.
15 MS. PRICE: That waswith less enthusiasm | 15 SECRETARY: Mr. Divilio.
16  thantheearlier one. 16 MR. DIVILIO: Aye.
17 MR. HOLLIS: Mid Shore Behavioral Health | 17 SECRETARY: Mr. Calahan.
18  Advisory Committee. Requesting the 18 MR. CALLAHAN: Aye.
19  reappointment of John Plaskon and the 19 SECRETARY: Ms. Price.
20  appointment of Audrey Larrimore, Rochelle 20 MS. PRICE: Aye.
21 Ringgold, and James Smith. 21 SECRETARY: Mr. Lesher.
Page 147 Page 149
1 MR. PACK: Isthere amotion? 1 MR. LESHER: Aye.
2 MR. LESHER: | move for the appointments. 2 MR. HOLLIS: And finally, Council, an
3 MR. PACK: Motion made by Mr. Lesher. 3 announcement that county offices will be closed
4 MR. CALLAHAN: Second it. 4 thiscoming Monday, February 18th of 2019, for
5 MR. PACK: Seconded by Mr. Calahan. Any 5  thePresidents Day observance.
6  further discussion on the appointments to the 6 Thank you very much.
7  Mid Shore Behavioral Health Advisory Committee? 7 MR. PACK: All right. Council comments.
8 Hearing one, Madam Secretary, please call 8  Mr. Divilio, what is going on with you these
9 yourroll. 9  days?
10 SECRETARY: Mr. Pack. 10 MR. DIVILIO: | haveacold. I'm ready to
11 MR. PACK: Aye. 11 move on.
12 SECRETARY: Mr. Divilio. 12 MR. PACK: Any additional comments from
13 MR. DIVILIO: Aye. 13 you?
14 SECRETARY: Mr. Callahan. 14 MR. DIVILIO: No.
15 MR. CALLAHAN: Aye. 15 MR. PACK: Okay. Mr. Lesher, any comment:
16 SECRETARY: Ms. Price. 16  fromyou?
17 MS. PRICE: Aye. 17 MR. LESHER: | have nothing further this
18 SECRETARY: Mr. Lesher. 18 evening.
19 MR. LESHER: Aye. 19 MR. PACK: Ms. Price, any comments from
20 MR. HOLLIS: And with the Tourism Board. 20 you?
21  Requesting the appointment of Mark Salter of 21 MS. PRICE: 1 just want to give kudos to
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1  TheBarbecue Joint and Lily Evans and her 1 moment for Lily and | was proud of her.
2 father, Andrew. 2 And the other thing that | wanted to bring
3 This young woman, 16 years old and 3  upismeand Andy and Clay went to the fire
4  fundraising for the Leukemia and Lymphoma 4  department's banquet for Queen Anne Hillsboro.
5  Society, took it upon herself to write to the 5  Andthey had a dedication. It was a phenomenal
6  governor and ask if hewould attend a 6  banquet and they had a dedication to the young
7  fundraiser because The Barbecue Joint donateda | 7  gentleman, Danny Lister, that passed away on one
8  portion of their proceeds yesterday. 8 ofthe. ..
9 And that man, that governor didn't have 9 MR. PACK: September.
10  anything else on the Eastern Shore, and he made | 10 MR. CALLAHAN: September | think it was.
11 thetrip over here. 11 1 don't know the exact date, but he passed away
12 And she hasraised | think over, 12 onthe scene and everything. They had a
13  Christine, $150,000, | know you were there 13 specia event for him.
14  yesterday, for the LLS Society. Andtogetthe |14 They did atrophy case with his gear and
15  governor there, what awonderful thing. She's 15 lituphisgear. It'stherefull time now with
16  cute asabutton and such ago-getter. And it 16  allitup. Soit wasaspecial moment for the
17  wasjust redly, really very touching to see 17 family. And| think that little guy, was that
18  that. 18 hisson? Yeah. So hislittle son was going up
19 And the governor, of course, brought a 19  and getting awards and stuff. It was kind of
20  citation for her but decided to go ahead and 20  emotional for everybody.
21 bring onefor her dad so he wouldn't feel left 21 MR. PACK: Surewas.
Page 151 Page 153
1  out. And he said that they were the framed 1 MR. CALLAHAN: | was sort of, like | was
2 versions, too, so he could put it right up on 2  telling up there, and | appreciate you guys
3  thewall. 3 letting me handle the check and everything,
4 So it was awonderful morning and we all 4  handittohim.
5  had some wonderful barbecue. Sol justwantto | 5 MR. PACK: You didn't forget to giveit to
6 givekudosto Lily and her dad for putting that 6  him; did you?
7  together and getting the governor there. 7 MR. CALLAHAN: No, no. | tried -- it was
8 MR. PACK: Excellent. Mr. Callahan, what 8  kind of like asad thing and | wanted to make
9 isgoing oninyour world? 9  him happy that they're getting money. But it
10 MR. CALLAHAN: Same thing. 10  wasaspecia moment for all of usand it just
11 MR. PACK: Samething. 11  showsyou how short life can be no matter where
12 MR. CALLAHAN: AsMs. Price said, we 12 youreat. That brotherhood with thefire
13 couldn't ask for a better event yesterday with 13 department is special. And | wasredly glad
14  thegovernor coming here and really, like 14  tobeapart of it the other night. So thanks
15  Ms. Price said, him just relaxing here, staying 15 alot Queen Anne Hillsboro for having such a
16  here, not rushing. | mean alot of times when 16  great show.
17  weall see him, he'srushing all over the 17 MR. PACK: Okay. So sorry that | couldn't
18 place-- 18 makeit. | had some other things | had to take
19 MS. PRICE: 1,000 of his closest friends 19  careof. Soglad you guyswere ableto be
20 atthegaa 20  there and represent the county.
21 MR. CALLAHAN: Yeah. Soitwasaspecia | 21 A couple of things | know we have coming
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1  upthisweek. We havethe Taste of the Eastern 1  The Council will be convening in open session
2 Shoreover in Annapolis coming up on the 14th, 2 &t 4:30 p.m. and then immediately adjourning
3 whichisthis Thursday, right? 3 into closed session to discussrea estate,
4 MS. PRICE: Vaentine's Day. 4 legal, and personnel matters as listed on the
5 MR. PACK: Yeah, ValentinesDay. Sol do 5  statement for closing that meeting.
6  plan on attending that. | don't know how many 6 Therefore, isthere amotion to adjourn
7 other members of Council plan on going over to 7  thismeeting and reconvene in closed session
8 that. That'sawaysagood event to promote 8  for real estate, personnel, legal matters as
9  Eastern Shore cuisine. So that's coming up on 9 noted?
10  the14th of this month. 10 MR. CALLAHAN: So moved.
11 And | think we have another fire banquet 11 MR. PACK: Moved by Mr. Callahan.
12 coming this month the 23rd at St. Michaelsis 12 MS. PRICE: Second.
13 their annua banquet. So that's also on the 13 MR. PACK: Second by Ms. Price. Any
14  calendar aswell. 14 further discussion?
15 MR. CALLAHAN: And TilghmanisMarch2nd. |15 Hearing none, Madam Secretary, please read
16 MR. PACK: March 2nd. 16  your roll.
17 MR. CALLAHAN: Yeah. 17 SECRETARY: Mr. Pack.
18 MR. PACK: Speaking of Tilghman, we were 18 MR. PACK: Aye.
19  downin Tilghman, glad you brought that up, on 19 SECRETARY: Mr. Divilio.
20  last Monday for the ribbon cutting for the 1880 20 MR. DIVILIO: Aye.
21 ITM. 21 SECRETARY: Mr. Calahan.
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1 MR. CALLAHAN: Yeah, ITM. 1 MR. CALLAHAN: Aye.
2 MR. PACK: And thanksfor thewriteupin | 2 SECRETARY: Ms. Price.
3 the paper about that. So we certainly hope 3 MS. PRICE: Aye.
4  that the citizens and the business community in | 4 SECRETARY: Mr. Lesher.
5  Tilghman utilize that service down there. They | S MR. LESHER: Aye.
6 losttheir bank sometime ago, and now thatwe | 6 MR. PACK: Thank you.
7 havethisITM service. 7 (Meeting concluded at: 8:12 p.m.)
8 And it was neat kind of playing around 8
9  withit. I think Mr. Hollis was down there as 9
10  well withus. And you hit the screen and then 10
11  thisperson comesup. We bugged her acouple |11
12 of times because we kept on hitting the screen. 12
13 But shewasreal patient with us. Wejust 13
14  wanted to see how it worked. 14
15 So my hat's off to everyone who was 15
16  involved with that endeavor, and especially 16
17  Mr. Calahan. Hewas the point person fromthe | 17
18  Council down there working with the citizens 18
19  and the building to get that done. Okay. 19
20 So Council's next legislative meeting will 20
21  beheld on Tuesday, February 26th, at six pm. |21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 19th
day of February, 2019, at Easton, MD.

OM
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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