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1 TRANSCRIPT OF PROCEEDINGS 1  Wedo have arequest for concurrence on the
2 MR. PACK: Pleaserise and join Council 2  regiona plan, but | want to do alittle bit of
3 for an opening prayer followed by the pledgeof | 3  background on who we are, what we do and why we
4  dlegiance. 4  doit before we ask for that concurrence. So
5 (Prayer and pledge of allegiance.) 5  Workforce Investment Board is required by the
6 MR. PACK: Hello, everyone. Council has 6  Workforce Innovation Opportunity Act. That's
7  beforeit an agenda. The Chair would ask if 7  federd legidation. Thereisaworkforce area
8 thereisany additions, deletions or 8  aigned with every political jurisdiction in
9  correctionsto the agenda. Hearing none, the 9  thecountry. Soeverywhereyou go inthe
10  Chair would ask the agenda be accepted with 10  country thereisagroup of people like the
11 unanimous consent. We also have 11  peopleyou appoint to our board and people like
12 disbursements-- sorry, minutes from December | 12 me and Melissawho work for that board
13 the 18th. We had achanceto go throughthose |13  implementing federal job training employment
14  minutes. Arethere any additions, deletions or 14  andtraining services. The Governor designates
15  corrections to those minutes. Hearing none, 15  theareas, and in Maryland there are 12 areas.
16  the Chair would also ask they also be entered 16  Our areaisKent, Queen Anne, Tabot, Caroline,
17 by unanimous consent. Council has 17  Dorchester County. Some of the areasin
18  disbursements from January 15th and also 18  Maryland are single jurisdiction areas, some
19  January 22nd. We had a chance to go through 19  areacoupleof counties. We have the
20  those disbursements, speak with our County 20  digtinction of serving the most political
21  fiscal officer. Any deletions, corrections or 21 jurisdictions and the largest geographic area
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1  questionsabout the disbursements. Hearing 1  withthe smallest population. Local elected
2 none, the Chair would ask they also be accepted 2  officias. You appoint membersto our board.
3 with unanimous consent. Item number five on 3 The members you have appointed to the board are
4  the Council's agendais a Certificate of 4  Mary Ellen Carter, Roy Sampson, Randy Holliday,
5  Recognition to Mr. Harold Baines. Looking over 5  Craig Wanner, and Scott Warner. So we have a
6  theaudience, Mr. Bainesis not with us at this 6  redly good delegation. Thank you for getting
7  time. I'mgoing to ask Council consideration 7 usthose kinds of quality board members who
8  that we movethat until hisarrival and proceed 8  keep usstraight and make sure that we're doing
9  withitem number six. Any objection to doing 9  everything aswe should be. So really what the
10  so. Hearing none, Madam Secretary record that 10  Workforce Investment Board and al the plans
11  weregoing to move to item number six at this 11  that we do and the things we're asking for
12 time. We have apresentation request from the 12 concurrence on is the mechanism to bring
13 Upper Shore -- sorry, Upper Shore Workforce 13  federal resourcesinto the area, federa
14  Investment Board. Mr. Dan McDermott, Executive 14  employment and training resources. The board
15  Director is here with us. Good evening. 15  itself isaprivate sector mgjority, private
16 DAN MCDERMOTT: Good evening. Thankyou | 16  sector chair, and there are other members as
17  for your time. And with meisMelissaMackey, 17  required by thelegislation. So what we do.
18  who has been the operations services director 18  The Federal Government gives out money with
19  for longer than I've been at the Workforce 19  employment and training missionsto alarge
20  Investment Board. So | appreciate Melissa 20  number of programs. At onetimethere wasa
21 coming down and appreciate your agendatime. 21 study by the Genera Accounting Office, which
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1 isnow the Government Accountability Office, 1 they can give employersto underwrite
2 therewere 147 programs that received federal 2 50 percent of the training for the employer's
3 employment and training money. Now the number 3 existing workers and company workers. Most of
4 issomewhere around 40. So there are fewer, 4  our efforts are on the supply side, giving job
5  but there are still multiple programs doing the 5  seekerstoolsto make them more employable and
6  samething. So one of the things the Workforce 6  connected to employment. So what we--in
7 Innovation Opportunity Act did, it aligned 17 7  general what we do, we try to put together the
8  of those programs. Thirteen of the aligned 8  resourcesfrom these 17 partner programs who
9  programsall come from Department of Labor 9  all get federal money and do it in away that's
10  funding. Aswhat Melissadoes, Titlel, is 10  aligned and collaborative as opposed to being
11 from the Department of Labor. So the majority 11  isolated. The Board itself | would have to
12 of what we do is with Department of Labor 12 say, dfter al the yearsI've done this, where
13 funds. Andwhat the Workforce Board doesis 13  weadd vauefor you, the County Council, is
14 put together a mechanism to connect the 14  that we assure compliance, fiscal integrity and
15  resources from the 17 partners into what we 15  performance management that we meet the
16 call American Job Centers. And we call them 16  performance goals, doit in away that's
17 American Job Centers because the Fedstold us 17  fiscally responsible. We're audited and
18  we had to call them the American Job Centers 18  monitored threetimes ayear. And that we
19  andthey give usthe money. So we decided to 19  ensurethe compliance. And that's one of the
20  cal themthat. The American Job Center in 20  thingswe're here about tonight. We have a
21  Talbot County isat 301 Bay Street, Suite 301, 21 plan that we need concurrence on. That
Page 7 Page 9
1  nottoo far from thisvery place. What we are 1  complianceis how one of the mechanisms that
2  abletodo by coordinating these activitiesis 2 bringsthe money into the area. So there are
3 bring about $560,000 a year of services from 3 redly three things we're going to ask for from
4 our agency and partner agenciesto be delivered 4 you and the other County Councils and
5 herein Tabot County. Sohow dowedoit. We | 5  Commissionsin the upper shorein the next few
6  work with employers and our aligned programsto| 6  months. Thefirst oneisthisregiona plan.
7  determine what employersneed and what wecan | 7 In my mind the State -- the Governor's
8  dofor thecitizens of the jurisdiction, Talbot 8  Workforce Development Board has kind of asked
9  County, to get them connected to employment. 9  usto do thisbackwards. There are three plans
10  Because what weredly look at is, and again 10  or three documents we need concurrence on. One
11 becausethelaw tells usto, we want people to 11 isourloca plan, which is how the Upper Shore
12 getajob, keep ajob, earn and manage a 12 Workforce Investment Board is going to spend
13 paycheck, have the skills game and earn an 13 money specificaly for training people. That's
14 credential. That's how we stay in business. 14  what Mdissadid. Andinthelast year she did
15  Andany timewetalk about performance, that's |15  $100,000 worth of training for folksin Talbot
16  what we'retalking about. So that'sreally 16  County in demand driven occupations. The
17 what we do and we put that together. Some of 17  second thing we're going to ask for concurrence
18 the€ffortsthat we have, onein particular 18  onisthe American Job Center memorandum of
19  administered by the Department of Labor 19  understanding and resource sharing agreement.
20  Licensing and Regulations is the demand side 20  What that isisthe collaborative document that
21 program, that's Maryland Business Works, where | 21 just saysthese 17 programs are going to work
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1  together in Talbot County, here's how they are 1  compliance, that we have a plan, we haveitin

2 going to work together, here's the services 2 place, we have concurrence, and thereitis.

3 being delivered. Thereisaresource sharing 3 Onething we have done with the lower shore,

4 agreement with that which ishow weregoingto | 4  and | think you all may have seen some of this

5  pay forit. Right now that resource sharing 5  data, we purchased a data analytics tool called

6  agreement for Tabot County isworth $561,000. | 6  Chmura Jobs EQ with the lower shore. We pay

7  Sothat'sthe resources that fund what everyone 7  half, they pay half. And that's an extremely

8  saysthey aregoingto dointhe memorandumof | 8  powerful tool that's taken our ability to

9  understanding. Finally we have the regional 9  anayzedataquickly to the next level. We can
10  plan, whichis how we're going to cooperate 10  generate reports very quickly on any number of
11 withthe lower shore, which is Somerset, 11 topics. And the beauty of that isthen we can
12 Worcester and Wicomico County if weneedto. |12  say, well, we've got some reports, what do they
13  Soif I werein charge | would say local plan, 13 mean, what do you think they mean, let's talk
14  MOU, regiond plan. But I'm not in charge so 14  aboutit. Instead of talking about how we got
15  we're here tonight to talk about the regional 15 thedata. When people go "where did you get
16  plan, which is an agreement we have with the 16 thedata" | gofrom Chmura. Where did they
17  lower shorethat involves us doing aregional 17  getthedata. Well, | promised | wouldn't hack
18  analysis, looking at where we have 18  their algorithm but what do you think. We have
19  similarities, and we have alat, in fact there 19  been ableto do that with the lower shore and
20  isabout the same number of people who leave 20  part of that was out of the regional plan,
21 our areaevery day and go down towork thereas |21 because the regional plan requires alot of

Page 11 Page 13

1 leavetheir areaand cometo work here. It's 1  regiona analysis and Chmurawas the way to do

2 amost onefor one. We could, | guess, go out 2 it. Webought it last year with them, upped it

3 and stop cars and go, "hey, what are you doing, 3 againthisyear. | know we shared alot of

4 you should do that there, we should do that 4  that data with the economic and tourism

5 here" But wedon't could do that. We do have 5  department here. We shared it with alot of

6  someregional service strategies, and alot of 6  economic development offices throughout the

7  timesour service strategies are either good or 7  fivecounties. We ask them whenever you want

8 bad. A new company iscoming downthereand | 8  data well get it for you, because it

9  they need people, we know some of the people 9 literally takes us 30 secondsto run, pretty
10 may live here. A company islaying off here, 10  nicelooking reports with alot of datain
11 weknow some of the people live down therewho| 11 them. So that's an example of how the regional
12 getlaid off here. Sousudly it'savery 12 plan has helped us coordinate something with
13  positive or negative time that we interact. 13  thelower shore. The actual way that worked,
14  And wealso havein there amechanismif wedid | 14  we procured and then they paid half. Sowe
15  something together, how would we pay foritand | 15  kind of wrote that into the regiona plan.
16  how would we measure performance. Butthis |16  That'skind of who we are in anutshell and
17  planismore of anintellectual exercise. It's 17  that'swhy we're here tonight to ask for
18  kind of awhat if. Anditforcesusto tak to 18  concurrence on theregional plan. We will be
19  thelower shore periodically, which we do 19  back in afew monthsto ask for concurrence on
20  anyway. Butit'ssimply -- | would have to say 20  thelocal plan, and then we will be back to ask
21 out of everything we do, it's more just 21 for concurrence on that memorandum of
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1  understanding resource sharing agreement for 1 MS. PRICE: Aye.
2 the American Job Centers throughout the five 2 SECRETARY: Mr. Lesher.
3 counties but specifically you're worried about 3 MR. LESHER: Aye.
4  Tabot County, which | will add isthe 4 MR. PACK: Thank you very much.
5  comprehensive American Job Center for the upper 5 DAN MCDERMOTT: WEell be back twice more
6  shore. It'sopen five days aweek, fully 6  beforethe end of thefiscal year.
7  staffed. There arereguirementsin the law 7 MR. PACK: And you'll be welcomed each
8  that say here'swhat it hasto look like. The 8 time. Ms. Mackey, good to see you aswell.
9  other four American Job Centersthroughoutthe | 9  All right. | believe Mr. Baines hasjoined us.
10 five counties are satellite centers, which 10  Harold, if you wouldn't mind coming forward.
11 meansthey don't have the full array of 11  Wewant to present you with a certificate for
12 partners and in most cases they are not open 12 being selected to the National Baseball Hall of
13 fivedaysaweek. So Talbot has adistinct 13  Fame. We're not going to keep you long.
14  advantage of having the five day aweek 14 Again, wejust felt it was due to just
15  comprehensive center with the most partnersand | 15  recognize you. | know you're aman of few
16 themost servicesdelivered. Thisisn't going 16  words and very modest, that's the thing that's
17  out to any other County? 17  aways struck people about you, Harold. But we
18 MR. PACK: They tap our fee. 18 felt that it would not be doing you service to
19 MS. PRICE: We'real streamed live. 19  not say from this Council, from your County,
20 MR. HOLLIS: So at thispoint we're 20  congratulationsto you formally. We don't want
21 looking for amotion for concurrenceif Council |21  to make any more of thisthan to do that. I'm
Page 15 Page 17
1  supportsthe presentation from Mr. McDermott. 1  surethereisgoing to be much more ceremonies
2 MR. PACK: Before so, isthere any 2  asyou gointothe actua induction. Wedid
3 questions of Mr. McDermott or the plan itself 3 contact your hometown of St. Michaels and let
4 or the Workforce Investment Board as we 4  them know we were presenting this with you --
5 understand it. Hearing none, the Chair will 5 toyou. They also agreed with it aswell. And
6  ask for amotion to accept the regional plan as 6 I'msureyoull probably be hearing from the
7  laid out by Mr. McDermott. We have a copy of 7  Town of St. Michaels sometime this spring or
8 that aswell. Isthere amotion to accept. 8  summer if they wish to aso pay you honor as
9 MS. PRICE: So moved. 9  wadll. Again, this Council just wants to say
10 MR. PACK: By Ms. Price. 10  congratulations to you from your Council, from
11 MR. CALLAHAN: Second. 11 your County, for al the work that you've done
12 MR. PACK: Seconded by Mr. Callahan. Any|12  here. | have something | want to read here,
13 questionson theregional plan. Hearing none, 13 butjust want to say for your al great work
14  Madam Secretary, please call your roll. 14  that you've done here for Talbot County and for
15 SECRETARY:: Mr. Pack. 15 thecitizens, for its children, we certainly
16 MR. PACK: Aye. 16  appreciateit and we do not want you to go
17 SECRETARY: Mr. Divilio. 17 away --
18 MR. DIVILIO: Aye. 18 HAROLD BAINES: I'm not going anywhere.
19 SECRETARY: Mr. Callahan. 19 MR. PACK: But not hearing it officially
20 MR. CALLAHAN: Aye. 20  from your Council that services one of our
21 SECRETARY: Ms. Price. 21  citizens. We're certainly proud of you and
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1  we're honored to have you before us today, sir. 1 MR. DIVILIO: So thank you.
2 Any members of County Council wish to say 2 MR. LESHER: Congratulations and thank you
3 anything further. 3 for your dedication to this community.
4 MS. PRICE: Thisisabigdea. Were so 4 HAROLD BAINES: Thank you.
5  honored to have you here. And that you come 5 MR. PACK: Let meread thisand then I'm
6  fromlittle old Talbot County isabig deal 6  going to have Madam Secretary read the
7  when you get on the national stage. So thank 7  Certificate of Commendation. It reads as such,
8  you for everything that you've done and we're 8  "Mr. Harold Baines, Senior, who isbeing
9  gladto hear that you're not going anywhere. 9  honored here today as a native of Talbot County
10  I'll have another question for you after we do 10  having been born in Easton and raised in St.
11  the presentation. 11  Michadls, attending St. Michaels Elementary and
12 HAROLD BAINES: Thank you. Thank youvery |12  Middle High School. Following graduation in
13 much. 13 1977, Mr. Baines was drafted by the Chicago
14 MR. CALLAHAN: Harold, | really appreciate 14  White Sox and made his Major League debut in
15  dl you've done for Talbot County. Everybody 15  1980. After asuccessful career asaplayer
16  here hasknown you for over 30 years and what 16  for several major league teams, including his
17 you'vedonefor St. Michaels. Half my family 17  selectionto six al-stars, Mr. Baineswas
18  isfrom St. Michaels. 18  named the bench coach for the Chicago White Sox
19 HAROLD BAINES: They like each other? 19  in 2004, and now serves as the team ambassador
20 MR. CALLAHAN: They do. They do. Yup. 20  inthe community relations department for the
21  Exactly. | lost my train of thought. Thanks. 21 team. Throughout his professional baseball
Page 19 Page 21
1  No, but just what you've brought to Talbot 1  career and beyond, Mr. Baines has remained
2 County and the excitement and being on these 2 connected to his hometown of St. Michaels and
3  professional teams and stuff. It'svery 3 toTahbot County. Hiswife, Marla-- to the --
4  exciting. One other thing | want to leave with 4  I'msorry, toraise their family hereand to
5 youtoo. | wasvery, very fortunate in the 5  support various projects in the community, he
6  early 2000sto work with your father side by 6 and Marlaestablished a Harold Baines
7  sidelaying brick. And helaid brick ona 7  Scholarship Fund to assist college bound Talbot
8  housel wasbuilding and | got to know himvery | 8  County graduates, donated funds towards the St.
9  waell. It wasapleasure knowing him too. 9  Michaels Middle High School baseball field, now
10 HAROLD BAINES: Thank you. 10  known asthe Harold Bainesfield, and donated
11 MR. DIVILIO: | would just liketo say | 11  property which is now the site of Bay Hundred
12 think you're a fantastic asset for Talbot 12 community pool. Itiswith great honor that
13 County. | really -- | greatly appreciate 13  thisCouncil recognizes Harold Baines -- Harold
14  everything you've done here. | think growing 14  Douglas Baines, Senior for his outstanding
15  upwatching you play was great and meeting guys| 15  professional achievement in the field of
16  who played against you in high schoal. | 16  baseball, his devotion to his family and his
17  loving hearing them say thingslike, "yeah, he 17  contribution to the citizens of this County.
18  hitahomerun off me. | don't think it's 18  Pleasejoin mewith around of applause to our
19 landed yet." 19  friend, our sincere congratulations to his
20 HAROLD BAINES: Theytendtostretchita |20  selection to the National Baseball Hall of
21 little bit. 21  Fame, to Mr. Harold Baines, Senior.
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1 HAROLD BAINES: That's enough. 1 MR. PACK: Moved by Ms. Price.
2 MR. PACK: I'm going to turn our attention 2 MR. CALLAHAN: Second.
3 over to Madam Secretary for the reading of the 3 MR. PACK: Second by Mr. Callahan. Any
4 commendation. Madam Secretary. 4  comments. Questions. Madam Secretary, please
5 SECRETARY:: Thiswill be -- the 5 calyourroll.
6  information will be put on aplaque, and the 6 SECRETARY: Mr. Pack.
7  plague will go under the poster that we have of 7 MR. PACK: Aye.
8  Mr. Baines, asigned poster in the hallway. 8 SECRETARY: Mr. Divilio.
9  And here'sarendition of it. 9 MR. DIVILIO: Aye.
10 MR. PACK: We're going to get thisplaque | 10 SECRETARY: Mr. Calahan.
11  madeup and posted out in the hallway for you, |11 MR. CALLAHAN: Aye.
12 Harold. 12 SECRETARY: Ms. Price.
13 HAROLD BAINES: Do get one. 13 MS. PRICE: Aye.
14 MR. PACK: We can certainly do that. 14 SECRETARY: Mr. Lesher.
15 HAROLD BAINES: Not that big but... 15 MR. LESHER: Aye.
16 MR. PACK: We can certainly do that as 16 MR. PACK: Thank you. Harold, could | ask
17  well. We're going to have the clubsthat you 17 youand Marla, would you join us up front and
18  played with on top there and a little scripture 18  present thisto you. We want to present this
19  there. Madam Secretary. 19 toyou. Certainly well deserved. Again,
20 SECRETARY: The plaque will read, "In 20  you'reavery humble man but we could not let
21 recognition of hometown hero Harold Douglas |21 you go without presenting this from the
Page 23 Page 25
1  Baines, Senior, Class of 2019 National Baseball 1  Council. Congratulations. Keep up al the
2 Hall of Fame, Cooperstown, New Y ork; inductee 2 good work.
3 Baltimore Orioles Hall of Fame; player, Chicago 3 MS. PRICE: I'm Laura. Niceto meet you.
4 White Sox, Texas Rangers, Oakland Athletics, 4  And| dowant to say something. My brother
5  Baltimore Orioles, Cleveland Indians. 5  Scott isout there, and when you first became a
6  Community philanthropist, family man, 1977 top 6  baseball player, he bought many hundreds of
7  overdl draft pick first year player draft, 7  your rookie cards. And he's going to laugh
8  Senior All-American, St. Michaels High School, 8 now. And he gracioudly gifted three of your
9 St Michagls, Maryland. January 22nd, 2019." 9  rookie cards, one from Topps, one from Fleer,
10 MR. PACK: Thank you, Madam Secretary. 10  onefrom Donruss, which | had framed and a
11  I'malso going to have you read the certificate 11  lovely picture of you when you were --
12 of commendation if you would, please. 12 HAROLD BAINES: Older.
13 SECRETARY: Cetificate of Commendation to 13 MS. PRICE: Wédll, | had to fill the
14  native son, Harold Douglas Baines, Senior, for 14 fourth spot. So in addition to our plaque and
15  hisoutstanding achievement of being elected to 15  theposter, I'mreally kind of hoping that you
16  the National Baseball Hall of Fame on December 16  would, | madeit easy for you, that you would
17 19th, 2018. Signed by all the Council members. 17  takethis, sign thisto the County Council, and
18 MR. PACK: Thank you very much. Chair 18 | will change out the mat so that we can add
19  would ask for amotion to present the 19  thisto our Harold Baineswall. You can do
20 commendation. 20  that over thereif it's more comfortable. And
21 MS. PRICE: So moved. 21 | thank my brother Scott for donating these
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1  threerookie cardsto the Tabot County 1  over $100,000 worth of funds. We want to use
2 Council. Heonly has about 100 more of each 2  that 100 even to supplement the funds that we
3 one 3 dready have dlocated for the easements that
4 HAROLD BAINES: Thanksfor beingafan. | 4  comein for -- of the many applications that we
5 MS. PRICE: Y ou get to keep that part. 5  received last year to preserve abit more farm
6  Thank you very much. 6 landinthisprogram. Sothey ask usto send a
7 HAROLD BAINES:. Thank you. Thanks 7  letter of commitment for what we're going to do
8  everybody. 8  soaswego forward and make offers and offers
9 MR. PACK: Again, good to alwaysrecognize| 9  arereceived -- are approved by the land
10  our hometown heroes for doing great thingsin 10  owners, we can use those funds to perhaps get
11  Tabot County. And Haroldisoneof thegreat |11  another farm preserved during the course of the
12 onesherefor al of your work herein the 12 year. Sothat'sit basicaly.
13 County, certainly al hiswork in the baseball 13 MR. PACK: And the amount you're asking
14  field. AsFrank said, a pleasure watching him 14 from the Council is $100,000.
15  ashe played for the Orioles and White Sox. | 15 MARTIN SOKOLICH: That's correct. Those
16  remember watching him aswell. It's an honor 16  areall funds on hand.
17  for this Council to do that. So moving right 17 MR. PACK: And Ms. Lane, is she here, to
18  aong, Council, back on our agenda, we now have| 18  certify them.
19  item seven, whichisapresentation and request | 19 ANGELA LANE: We do have those fundsin
20  for participation in the 2019 Maryland 20  our coffers now, and they are earmarked for
21 Agricultural Land Preservation Fund, whichis |21  thisspecific program.
Page 27 Page 29
1  MALPF. Easement acquisition matching funds 1 MR. PACK: With that being stated, any
2 program. 2 further questions or comments of Mr. Sokoalich.
3 MARTIN SOKOLICH: Correct. 3 Hearing none, the Chair would entertain a
4 MR. PACK: How are you doing? 4  motion to designate -- go ahead and push these
5 MARTIN SOKOLICH: Good. 5  fundsforward, $100,000 for the MALPF program
6 MR. PACK: How areyou, Martin. 6  These are the matching funds from the County.
7 MARTIN SOKOLICH: Thisisthetimewhere 7  Isthereamotion to do so.
8  we're preparing for the easement offers for the 8 MR. CALLAHAN: So moved.
9 2019 round, which will be later on this summer. 9 MR. LESHER: Second.
10  Asyou may know, the way the MALPF program | 10 MR. PACK: Moved by Mr. Callahan. Second
11 worksisthe state budget alocates a certain 11 by Mr. Lesher. Any further discussion.
12 amount of money for land acquisition to each 12 Hearing none, Madam Secretary, please call the
13 County out of the general fund. Thereisa 13 rall.
14 lineitem for the Department of Agricultureand | 14 SECRETARY: Mr. Pack.
15  part of itisfor land preservation. We have 15 MR. PACK: Aye.
16  an opportunity to add additional money to that 16 SECRETARY: Mr. Divilio.
17  allocation that comesin as a certified County 17 MR. DIVILIO: Aye.
18  withthe program. So we retain additional 18 SECRETARY: Mr. Callahan.
19  agricultura transfer tax fundsin an account 19 MR. CALLAHAN: Aye.
20  herethat are dedicated to land preservation. 20 SECRETARY: Ms. Price.
21  Wehaveto say right now we have accumulated | 21 MS. PRICE: Aye.
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1 SECRETARY: Mr. Lesher. 1  wedo some wordsmithing aswell as adding a

2 MR. LESHER: Aye. 2 clustering provision once we have met the

3 MR. PACK: Y ou have your match, Martin. 3 50 percent of our growth allocation that's

4 MARTIN SOKOLICH: Thank you very much. 4  available, which would be approximately at

5 MR. PACK: Council, next on your agendawe 5 least another 540 acres before we get to the

6  have update of the Critical Area Commission's 6  first 50 percent, before we start implementing

7  Review and Approval of Bill Number 1401. Ms. 7  theclustering requirement. Sol think it's

8  Verdery isaready at thetable. Mary Kay, 8  going to beasignificant period of time.

9  turnit over to you. 9  Since 1989 we've done just over 700 acres, SO
10 MARY KAY VERDERY: Asyou're aware, the 10 it will be awhile before we get to the
11 Council adopted Bill 1401, that's the zoning 11 15 percent. But that'sone of the requirements
12 ordinance, chapter 90 -- 190 of the Talbot 12 for the clustering provision. The next, forest
13 County Code. That became effective on 13  clearing. The Critical Area Commission allows
14 November 10th for the non-critical area 14  youto clear up to 30 percent of alot. Were
15  portionsof that bill. The critical area 15  requesting for lotsthat are one acre or
16  portions are subject to review and approval by 16  smaller that you be able to clear additional
17  theCritical Area Commission. The Commission 17  landsin order to support the location of the
18  hasappointed afive member panel to review the 18 house, the driveway, the SDA, some other
19  full code. Andwe met with them on 19  amenitiesthat are associated with residential
20  November 29th, 2018 and we provided an overview 20  use. Sothey are allowing usto do that with
21 of thecritical area elements of the code. And 21  someincrease in mitigation associated with

Page 31 Page 33

1  they opened the code up for public comment at 1 thoseclearings. Alternative buffer

2 thattime. We have met with the panel two 2  establishment standards. We are proposing an

3  additiona timesand provided asmuch feedback | 3  alternative to planting 100 percent of your

4  aswecan and clarification to try to make sure 4  buffer establishment requirementsin the

5 that thelist of things that they are providing 5  100-foot buffer. You can plant up to

6  back to you, the feedback and comments, areas | 6 50 percent of it in the 100 feet and the other

7  short aspossible. We started with several 7 50 percent within 300 feet from mean high

8  pagesof comments and that's narrowed down 8  water. There are some conditions associated

9  dignificantly at this point. We're scheduled 9  withthat and it has to provide certain water
10  togo before the Critical Area Commission on 10  quality benefits, but that's an opportunity to
11  February 6 for the panel to make apresentation |11  allow aproperty owner to have flexibility in
12 tothefull Commission, and hopefully 12 how and where they plant so they can provide
13 successfully vote on this. There are several 13  the maximum amount of water quality benefits as
14  outstanding items that they want to see 14  well asafew other ordersthat we feel are
15  amendmentsthat they have outlined at this 15  pretty important to citizens. The next isthe
16  time. Most of them are clerical kind of 16  dternative buffer standards. And that will
17 wordsmithing, consistency or providing 17  dlow for buffer establishment and mitigation
18  clarification. | don't think thereis anything 18  toincrease the shrub and pervicacious plants
19 that'samajor change that they are suggesting 19  that arerequired to be planted. That's
20  that we maketothe code. Thefirst relatesto 20  because we have a state requirement for living
21 growth allocation, and they are requesting that 21 shorelines. And to make sure that they are
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1  getting the maximum benefit from the living 1  further aong in thefinal decision, the
2 shoreline and not having to plant canopy trees 2  appealsprocess, Critical Area's opportunity to
3 over top of that and maybe provide shading and 3 apped, they want that language al from COMAR
4  impact the growth and ability of theliving 4 inour zoning ordinance instead of kind of just
5  shorelineto thrive, we have shrubs and 5  stopping with the process. They want usto go
6  pervicacious plantsto plant along that area. 6  onand provide the additional language in COMAR
7  Therearetwo RCA, resource conservation ares, 7  associated with the final decision and the
8 land uses. The public or private conservation 8  opportunity to appeal. Thelast, it'sagrowth
9  areaand the natural resource oriented public 9  dlocation. Theclarification in the RC use
10  recreation, education and research land use 10  growth allocation process, that it's
11  that they want to provide some limitations on 11  supplemental to the growth allocation
12 thesizeof structures associated with that. 12 requirementsthat are aready in the code.
13 They arekind of working on asize limit but at 13 It'sunder the growth allocation section of the
14  thistimethey are proposing 20,000 square 14  ordinance, but they feel asthough they want
15  feet. If you want to put in more than a 20,000 15 thisclarification language that you have to
16  squarefoot building size, then you have to use 16  follow the growth allocation process, even
17 growth allocation for the additional size. 17  though you'rein that part of the coordinates
18 MS. PRICE: What isour limit now? 18  tobeginwith. Butit's just some language for
19 MARY KAY VERDERY: Wedon't want alimit. 19  clarification regarding the process you have to
20  Wehave other similar land usesthat do have a 20  gothrough. There aretwo additional things
21 sizelimit that's at 20,000 square feet. But 21  that are not ordinance amendments but they
Page 35 Page 37
1  thesearenew land usesin our ordinance. And 1  wants-- they will probably include those as
2 wedidn't add that language that was similar to 2  conditions of approval. Firstisreport
3  existing land use. We have awater resource 3 requirements. Every two years beginning
4  protection and we added this new land use for 4  February 6 of 2022, until the next
5  natural resource protection area. So they just 5  comprehensive review, they want usto provide a
6  want similar language to what we have under 6  report to see how our aternative buffer
7  other land uses. 7  standards, are they effective, you know, are we
8 MS. PRICE: Sowe just missed it, | guess. 8  approving plansthat are consistent with the
9 MARY KAY VERDERY: Yeah. 9  amendments that we're trying to propose as
10 MS. PRICE: A lot of rewrite we did. 10  Alternatives and how effective are those plans.
11 MARY KAY VERDERY: | meanwe had it under |11 MS. PRICE: Arethesethingslike, instead
12 theother language. So it's similar language. 12 of planting awhole row of trees that obstructs
13 MR. CALLAHAN: Mary Kay, the 20,000 square | 13 al the view, maintaining the view shed, lower
14 feet, that's the structure itself. 14  bushy things and certain grasses, those types
15 MARY KAY VERDERY: That'scorrect. Andit |15  of things. They want to see how that's working
16 would still be limited to the 15 percent lot 16  andthingslike that.
17  coveragethat any lot in the critical areaare, 17 MARY KAY VERDERY: Right. Asl noted,
18  the RCA would belimited to. The next isthe 18  thereisan amendment that we're proposing
19 ot line reconfigurations. We have certain 19 that's different than COMAR, where COMAR
20  elementsof COMAR in our zoning ordinance, and 20  requiresthat you establish the 100-foot
21 therewerethree more, asyou get alittle 21  shoreline development buffer. We're proposing
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1  that you put 50 percent of the plantingsin the 1 they are not proposing any changesto the
2 100-foot buffer and 50 percent outside in 2  zoning ordinance regarding short term rentals.
3 the-- within 300 feet. They just want to know 3 What they are asking usto do isinclude
4 how the buffering would go in so if there are 4  languagein our house rules, whichisa
5  other locations that want to have similar 5  requirement of the code that you have these
6  language, they can have some reporting from 6  houserules. It'sbasicaly an educational or
7  someonethat has an alternative. 7  awareness component to the critical areaand
8 MS. PRICE: So other things that we talked 8  what the environmental protections are
9  about, gosh, five years ago, five, six or more 9  associated with being in the critical area.
10  when we were doing that, have those been taken 10 MR. PACK: When you say the house rules,
11 okay, we've been allowed to do some of those 11  areyou taking about the posting of the County
12 different types of plantings. 12 ruleson the -- somewhere in the house.
13 MARY KAY VERDERY: There are severd 13 MARY KAY VERDERY: Correct. Yes, sir.
14 thingsthat came out of the Blue Ribbon 14 MS. PRICE: Not that anybody reads
15 Committee for the buffers. 15  anything, you know.
16 MS. PRICE: Yes. 16 MR. PACK: Weéll, when the compliance
17 MARY KAY VERDERY: That's where some of 17 officer comes, they should be posted. That'sa
18  thesethings came from, the alternative and the 18  part of the new requirement. So these changes,
19  300-foot. They tweaked it alittle bit to make 19  someisactualy knew text, are not considered
20  sureit provides the water quality benefit, but 20  substantiveinyour or Mr. Kupersmith's
21 they accepted just about all of those 21 opinion that -- or do we have to have aformal
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1 recommendations from the Blue Ribbon Committee. 1  public hearing on these changes.
2 MS. PRICE: Hopefully Talbot County is 2 MARY KAY VERDERY: | think it hasto be
3 forging forward and other counties can follow 3 legidation that we bring back to you proposing
4 onour example. 4  these amendments. As conditions, aslong aswe
5 MARY KAY VERDERY: Yes. I'm very pleased 5  complied with them, we don't have to go back to
6 that they are even accepting these alternatives 6 thecritical areato have them approve what
7  andthat it's giving us an opportunity to 7  they told usto put into the legidation. | do
8  provide some flexibility to our citizens so 8  think we need to draft legislation, which |
9  that we're not planting everything in 100-foot 9  kind of aready started working on. So as soon
10  buffer. And| think it's been received well 10  asthey approve thison February 6, I'll
11 but they want their protections aswell. So 11  probably work with Tony to make sure we get on
12 they put afew thingsto make sure they get the 12 theagendaand present you with formal
13 benefit. Andthelast thing -- 13  legidation that includes these amendments.
14 MR. PACK: Go ahead. 14 MR. PACK: But asthese are presented now,
15 MARY KAY VERDERY: Thelast thing isthat 15  they will be updated in 190.
16  they have-- many of the citizens that came 16 MARY KAY VERDERY: We will propose
17  forward in the public hearing and/or that 17  legidation to provide that language.
18  provided written comments associated with short 18 MR. PACK: I got you.
19 termrentals. Sothe panel determined that a 19 MR. LESHER: And after that is introduced,
20  short term rental use does not conflict with 20 it goes back to the Planning Commission for
21 theintent of item the critical arealaw, so 21 their usual review.
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1 MARY KAY VERDERY: For recommendationand| 1  done their investigation and the severity of
2 come back to you. 2  theviolation is how they determine what --
3 MR. LESHER: To the Council. 3 MS. PRICE: I'm not saying necessary fill
4 MARY KAY VERDERY: That's correct. 4 inX, but to point that the person who is
5 MS. PRICE: Inthe houserules, isthere 5  renting the property needsto know thisis
6  anything at the bottom of the house rules that 6  being taken serioudly.
7  sayswe have acompliance officer and, | don't 7 MR. PACK: That's going to go towards the
8  want to say the neighbors are watching, but you 8  owner, not therenter.
9  could bereported and have aviolation. If 9 MR. KUPERSMITH: The tenant -- presumably
10  somebody were to, you know, cut the shrubs or 10 thetenant reads the houserules. They are not
11 disturbit, that there would be afine 11  realy going to be the one that comes before
12 involved. | mean A, | guesswould there be, 12 the STR board, it's going to be the property
13 and B, how would they know that. 13 owner who hasthe license.
14 MARY KAY VERDERY: I'm not sureit's that 14 MS. PRICE: | guessit would be the owner
15  specific, but, yes, within the rules thereis 15 that hasto go back to the tenant if he was
16  a-- the STR helper that the Council has 16  givenafine--
17  engaged their services, there is a number that 17 MR. KUPERSMITH: If they had something in
18  you can call and report 24/7 if thereis any 18  their agreement that saysif you do something
19  instances. That number isprovidedto -- in 19  andit causes me aviolation, that would be a
20  the certificate of notice that the applicant 20  private matter.
21 for short term rental providesto everyone 21 MR. PACK: Speaking of short term rental,
Page 43 Page 45
1  within athousand feet. So everyone within a 1  I'massuming all of those persons that were
2 thousand feet of this short term rental will 2  selected have agreed to serve and --
3 havethat phone number to call if thereis any 3 MARY KAY VERDERY: We had our first
4 concerns. 4 meeting last week. Our next meetingison
5 MS. PRICE: The person who is renting the 5  February 11th at 1:00 o'clock at the community
6  property, they might think, you know, that's 6  center. Wedid afirst meeting where it was
7 just words, you know, what's going to happen to 7  basically kind of getting an administrative
8 meif I realy do do this, you know. Isthere 8  review, we provided them with copies of the
9  any -- would there be afineif they wereto 9 rules, the applications, talked about the open
10  violatethat. 10  mestings act and a couple other things. We
11 MARY KAY VERDERY: Certainly. 11  provided them with a draft of bylaws for the
12 MS. PRICE: And so I'm saying when were 12 board so when we meet again on February
13 drafting this-- in the house rules, should it 13 11ththefirst part of the agendawill be old
14 then say, if you are caught violating these, a 14  business and actually adopting the bylaws,
15  fineof X will apply, just to be an extra 15  which do require Council approval. So once
16  deterrent. 16  they provided us with adraft they are
17 MARY KAY VERDERY: I'mnot sureif wewant |17  comfortable with, we will work to put that into
18  tosay afineof X, because someone may be 18  aresolution and come before you to adopt the
19 cutting down a shrub or something small and 19  short term rental review Board's bylaws.
20  somebody may be cutting 20 treesin the buffer. 20 MR. PACK: Havethey selected achair
21 Our code enforcement uses -- once they have 21 person.
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1 MARY KAY VERDERY: They did not because 1  Correctionsfood service contract to Trinity in
2 one member was absent. So they want to do that 2  theamount of, Mr. Hallis, 231.
3 first thing on February 11th. 3 MR. HOLLIS: $230,130.20.
4 MR. PACK: Anything more. Thank you, 4 MR. PACK: Thank you, sir. If there'sno
5  Ms. Verdery. 5  further question or comment, Madam Secretary,
6 MARY KAY VERDERY: Thank you very much. 6 pleasecdl theroll.
7 MR. PACK: | believe, Council, we're down 7 SECRETARY: Mr. Pack.
8 toMr. Hollis. 8 MR. PACK: Aye.
9 MR. HOLLIS: Mr. President, we have a 9 SECRETARY: Mr. Divilio.
10  rather lengthy County Manager report. Welll 10 MR. DIVILIO: Aye.
11 start with what | hope will be the easier item. 11 SECRETARY: Mr. Callahan.
12 Tabot County Department of Correction bid 12 MR. CALLAHAN: Aye.
13 number 18-16 inmate food services, requesting 13 SECRETARY: Ms. Price.
14 your approval to award that bid to Trinity 14 MS. PRICE: Aye.
15  Services Group in the amount of $230,130.20. 15 SECRETARY: Mr. Lesher.
16  Thereweretwo bidsreceived. Director 16 MR. LESHER: Aye.
17  Devenyns and Deputy Director Tyler thoroughly 17 MR. HOLLIS: Thank you, Council. We now
18  vetted both proposals and recommended award to 18  have severa items from the County engineer.
19  Trinity for providing the strongest technical 19  Starting with bid 15-23, Talbot County St.
20  proposal and response. Department of 20 Michael s Bayside engineering services,
21 Corrections has 231,000 in the budget to cover 21 amendment number nine. Requesting your
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1 thisexpense soitisunder. It's 1  approval to award this amendment to Rauch
2 approximately $15,000 more than thelower bid. | 2 Incorporated in the amount of $107,625. The
3 Thelower bid could be considered in certain 3 purpose of the amendment is for additional
4  partsto be nonresponsive. It did not meset 4  engineering services with funding from the USDA
5 particularly every section of the RFP but was 5  grant balances, and USDA will need to agree and
6  considered as much as possible with Trinity but 6  concur with the recommendation.
7  itisclear from the director's position that 7 RAY CLARKE: Andthisisassociated with
8  Trinity comesout ontop. And I'm surel don't 8  Dbasically construction inspection and
9  need to remind you that unfortunately when 9  construction management services that we're
10 you'reincarcerated in adetention center, food 10  projecting to be, | guess, through October.
11 servicesareavery high priority for you. So 11 MR. HOLLIS: Sowe're actually extending
12 wewant to get the best deal possible for the 12 their services.
13 most effective dollar. So we're recommending 13 RAY CLARKE: Yes, because our contracts
14 Trinity for $230,130.20. 14  arealso extended.
15 MR. PACK: Any questions. Chair would 15 MR. PACK: Extension of contract with
16  entertain amotion. 16  Rauch Engineering for the amount specified by
17 MS. PRICE: So moved. 17 Mr. Hollison bid 15-23. Any additional
18 MR. PACK: Moved by Mrs. Price. 18  comment or question. The Chair would entertain
19 MR. CALLAHAN: Second. 19  amotion to accept the bid.
20 MR. PACK: Second by Mr. Callahan. Any |20 MR. CALLAHAN: So moved.
21 discussion on the motion. The Department of 21 MR. PACK: From Mr. Callahan.

13 (Pages 46 - 49)

Veritext Legal Solutions



Talbot County Council

January 22, 2019

Page 50 Page 52
1 MS. PRICE: Second. 1 to-- 86,000, excuse me, $86,000 to Lane
2 MR. PACK: Second by Ms. Price. Any 2  Engineering for the design of sewer -- thank
3  further discussion. Hearing none, Madam 3 youvery much -- design of sewer and MDE
4  Secretary, please cal theroll. 4  contract. Isthere amotion to accept.
5 SECRETARY: Mr. Pack. 5 MR. CALLAHAN: So moved.
6 MR. PACK: Aye. 6 MR. PACK: By Mr. Callahan.
7 SECRETARY: Mr. Divilio. 7 MR. LESHER: Second.
8 MR. DIVILIO: Aye. 8 MR. PACK: Second by Mr. Lesher. Any
9 SECRETARY: Mr. Callahan. 9  further discussion. Hearing none, Madam
10 MR. CALLAHAN: Aye. 10  Secretary, please cal theroll.
11 SECRETARY: Ms. Price. 11 SECRETARY: Mr. Pack.
12 MS. PRICE: Aye. 12 MR. PACK: Aye.
13 SECRETARY: Mr. Lesher. 13 SECRETARY: Mr. Divilio.
14 MR. LESHER: Aye. 14 MR. DIVILIO: Aye.
15 MR. HOLLIS: Council, next is bid 17-08, 15 SECRETARY: Mr. Callahan.
16  open ended engineering services. And it has 16 MR. CALLAHAN: Aye.
17  two parts requesting two separate approvals. 17 SECRETARY: Ms. Price.
18  And Council, this deals with resolution 235 for | 18 MS. PRICE: Aye.
19  theextension of sewer down Route 33. We're 19 SECRETARY: Mr. Lesher.
20  requesting first your approval to award 20 MR. LESHER: Aye.
21  engineering servicesto Lane Engineering, LLC |21 MR. HOLLIS: So the second part of this
Page 51 Page 53
1  intheamount of $86,000 for design, 1  project isagain open engineering services.
2 preparation of construction documents and 2 Requesting awarding to Wallace Montgomery and
3 obtain MDE construction permitsto install 3 Associatesin the amount not to exceed $35,000.
4 sawer inthe communities of Aveley, Doncaster, | 4  Thisisfor the preparation of preliminary
5  North Bend Road, Arcadia Shores, Blueberry 5  engineering reports and environmental reports
6  Acres, Falls Grange Road and Royal Oak Fee. 6  to determine the best solution for connecting
7 Fees for this work will be paid from the Talbot 7  theexisting septic systems to the County sewer
8  County Sanitary District budget. Funding from 8  for the communities| just previously named.
9  Maryland Department of the Environments State | 9 RAY CLARKE: Just so the Council is aware
10  Revolving Fund water quality improvement [oan | 10  too, thisis also going to incorporate review
11 will be used for the construction of the sewer 11 of our existing pump stations, which isthe
12 tothese communities. 12 grant we have -- proposal we have also.
13 MR. PACK: | may have overlooked it. How | 13 MR. CALLAHAN: | just got one. So this
14  many total hook-ups werein those. 14 company hereisgoing to be -- designing how to
15 RAY CLARKE: Resolution 235 was 351 15 hook up to the house.
16  connections. We currently, with the rest of 16 RAY CLARKE: Yes.
17  the pipe connected, maybe 30. And we had Teal | 17 MR. CALLAHAN: And Laneisengineering --
18  Point Drive, which we have got about two or 18 RAY CLARKE: Thelineswithin the street.
19  threeconnected at this point. 19 MR. CALLAHAN: Okay.
20 MR. PACK: Thank you. Sointhefirst 20 RAY CLARKE: What has happened right now,
21  part, thisisto award afixed fee of $8,600 21 Council, we currently have a scenario wherein
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1  Unionville, Tunis Mills, Copperville we used a 1  motion on bid 17-08.
2 Elgrinder pump, and now we've got systemswhat 2 MR. CALLAHAN: So moved.
3 we'relooking at, the E1's have not been the 3 MR. PACK: Moved by Mr. Callahan.
4 best performing pumps for us, so we're now 4 MS. PRICE: Second.
5 looking at an alternative pump scenario. So 5 MR. PACK: Second by Mrs. Price. Any
6  thekey would beisdo wewant to gowith a 6  further discussion on the bid or of Mr. Clarke.
7  Gouldstype grinder or do we want to go with a 7  Questions. Hearing none, Madam Secretary,
8  Gouldstype-- or F1 type pump system, that 8  pleasecall your roll.
9 we-- 9 SECRETARY: Mr. Pack.
10 MR. PACK: So that'sthe part where 10 MR. PACK: Aye.
11 Wallace Montgomery comesin. 11 SECRETARY: Mr. Divilio.
12 RAY CLARKE: Yes. And thenthey will also| 12 MR. DIVILIO: Aye.
13 look at the main system and are existing main 13 SECRETARY: Mr. Calahan.
14  pump stationsaswell. Soit's part of this 14 MR. CALLAHAN: Aye.
15  PER. Whichwill then let usknow if weneedto | 15 SECRETARY: Ms. Price.
16  do any capacity improvements at our existing 16 MS. PRICE: Aye.
17  pump stations, like Unionville, Royal Oak. 17 SECRETARY: Mr. Lesher.
18 MR. CALLAHAN: So Lanewouldn't do both.| 18 MR. LESHER: Aye.
19 RAY CLARKE: Because of the work 19 MR. HOLLIS: Council, just quickly. |
20  associated with this, the permitting side, we 20  wanttothank Mr. Clarke. Thisisamajor
21 figured we have an open ended engineering 21 initiative of the County Council in terms of
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1 services contract to -- 1  extending this sewer line, and we are finally
2 MR. CALLAHAN: Spread it out. It helps 2 moving ahead with engineering, which is ahuge
3 speed-- 3  sepforward. Sothank you. Bid 17-09, Grace
4 RAY CLARKE: Helpsfaster -- we have 4 Street pump station retrofit. Thisis change
5 actualy given alot of work to Lane, so we 5  order number eight. Requesting your approval
6  decided to try and give work to another firm. 6  toaward the change order of $26,648 to Schummer
7 MR. CALLAHAN: No problem. 7  Incorporated. The purposeis for additional
8 MR. PACK: So on the permitting side, will 8  wedge and level asphalt work needed for the
9  Lane, they won't do the permitting side -- 9  Grace Street Rehabilitation Project and for
10 RAY CLARKE: They will. Lanewill 10  pump piping modifications to re-route the force
11 actualy do the permitting. Part of the 11 mainto make anew connection for pump
12 process when we extend sewer, it's been a 12 discharge piping. Funding isfrom the USDA
13 lengthy process and we haveto goto MDE fora | 13 grant balance, and again USDA will need to
14  MDE construction permit. Sothereis 14 review and concur with the work.
15  requirements that we have to put the packages 15 MR. PACK: Mr. Clarke, what does -- sorry.
16  together. Sincewe're using grant funds, we 16 RAY CLARKE: When we were actually doing
17  haveto usetheir boilerplate information, and 17  the Grace Street rehabilitation, we ended up
18  thenthat'sincorporated in the bid packages 18  having to do awedge and level which required a
19  andthat goesout. Typically Lane has been 19  greater amount of asphalt on the wedging
20  doing most of it for us. 20 leveling side. At the sametimewe havea
21 MR. PACK: The Chair would entertain a 21 scenario where we have three houses that are on
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1  theback side of Grace Street that we need to 1 MR. PACK: What did | say.
2 get sewer to. Wetalked about that and right 2 MR. HOLLIS: Eight.
3 now the objective isto bring those three 3 MR. PACK: Nine. Change order number
4 housesto apump station and then pump it over 4  eight. Do we have amation.
5  tothe other pump station we have on Grace 5 MR. CALLAHAN: So moved.
6  Street. The problem we're running into, the 6 MR. PACK: By Mr. Calahan.
7  areain question, we actualy have -- we're 7 MS. PRICE: Second.
8  working with the Town to put abox culvertin 8 MR. PACK: Second by Mr. Lesher, |
9  and we actually have to directionally drill 9 believe. Ms. Price. Any further discussion.
10  under the stream areathere, whichisrequiring |10  Madam Secretary, please call the roll.
11  theadditional pump work that we're talking 11 SECRETARY: Mr. Pack.
12 about in this project. 12 MR. PACK: Aye.
13 MR. CALLAHAN: And Ray, sothisgroup, |13 SECRETARY: Mr. Divilio.
14  Schummer, isthe onethat's been doing alot of |14 MR. DIVILIO: Aye.
15  work for us, amillion seven, you know, every 15 SECRETARY: Mr. Calahan.
16  month or so doing projects and get into sort of 16 MR. CALLAHAN: Aye.
17  adesign build. It's not necessarily -- | 17 SECRETARY: Ms. Price.
18  guessit'sachange order to them but it's kind 18 MS. PRICE: Aye.
19  of dl going asthey go aong, correct. 19 SECRETARY: Mr. Lesher.
20 RAY CLARKE: Andjust so the Council is |20 MR. LESHER: Aye.
21  aware, we actualy have two contracts. We 21 MR. HOLLIS: Council, remember if you will
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1 have-- within St. Michaels sewer. We havethe 1  recal weheld awork session with Mr. Clarke
2 contract with Mobile Dredging and Video Pipe 2  togoover several requests he would like to
3  Services. They aredoingalot of T.V. 3 submit to the Maryland Department of --
4 inspections, sewer cleaning. They also are 4  Maryland Water Quality Financing
5  going to be getting involved with lateral 5  Administration, excuse me, for several
6  replacement work within the town. And then the 6  different projects. You all seemed supportive
7  disadvantage with Mobile Dredging and Video 7  atthework session but we need actua approval
8  Pipe Servicesisthey have cold patch repair 8  here. Sowe'regoing to start with the request
9  for asphalt, they don't have an asphalt price 9 totheadministration for the UMS Shore Health
10  for usintheir contract. Whereas Schummer does. 10  SystemsRegiona Medical Center water mainsin
11  Sowhat ends up having when we're working with 11  theamount of $450,000. | know you discussed
12 thetown and we're tearing up the curbs and 12 it at length but if you have more questions,
13 what not, Schummer has got the asphalt so we have 13  Mr. Clarkeishere.
14 achange order with them for the road 14 MR. PACK: Any questions of Mr. Clarke on
15 improvements. And that's how that's kind of 15 theproject. Mr. Clarke, you want to run
16  separating the two now. 16  through the project so members of Council's may
17 MR. PACK: Okay. Bid 17-08 for the Grace 17 berefreshed.
18  Street pump station in the amount of $26,648. 18 RAY CLARKE: Surething. Thisispart of,
19  All these funds are from the USDA grant fund. 19 | guess, the agreement with the Shore Health,
20 MR. HOLLIS: It'sactually bid 17-09, Mr. 20  or UMSand Shore Health, was the County would
21 President. 21  extend water to the hospital site out at the --
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1  towardsthe community center. Thiswould 1 MR. CALLAHAN: Aye.
2 actualy take aline coming off Airport Road 2 SECRETARY: Ms. Price.
3 running down Maryland 662 to the property line | 3 MS. PRICE: Aye.
4 of the UMS property. Then the other side we 4 SECRETARY: Mr. Lesher.
5  actualy haveto run another line and they are 5 MR. LESHER: Aye.
6  roughly 12 inchesin diameter of water lines 6 MR. HOLLIS: So, Council, that wasfor the
7  that would then run from about Airport Road 7  water line. For the same project Mr. Clarke
8  downs Goldsboro Neck Road to the property line | 8  would like to apply to the same administration
9  of the Regional Medical Center. And the 450 9 for the sewer and pump station in the amount of
10  would be covering a part of that. 10  $1,150,000.
11 MR. PACK: And this project is probably 11 MR. PACK: Comments. |sthere amotion --
12 long overdue. | think the information we're 12 how much. What wasthe price again.
13 getting back from Shore Health isthat the 13 RAY CLARKE: | thought it was 550,000.
14  changeto 662 will not take place. | think 14 MR. HOLLIS: | have 1,150,000. It'syour
15  that was one of the considerations we had 15  project, Mr. Clarke.
16  waiting for that work to be done. But what 16 RAY CLARKE: | apologize, it'sonly
17  we're hearing now through our discussionsis 17 550,000.
18  that it will not be rerouted. 18 MR. HOLLIS: Mr. Clarke.
19 RAY CLARKE: And this project has no 19 RAY CLARKE: Sorry.
20  bearing. To your point, 662 was more in the 20 MR. CALLAHAN: Save usmoney.
21 center of the Regional Medical Center. Sothis |21 MR. PACK: And those funds will be sought
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1  isjusttaking it to the property line, the 1  fromwhere, Mr. Clarke.
2 southern property line. 2 RAY CLARKE: These are what we had
3 MR. PACK: Right. That'strue. But aswe 3 originaly secured from the Maryland Department
4 go further north, pick up the community center 4 of the Environment as part of their capital
5  off one of those two lines, that project needs 5  reguest. We had secured amillion dollars out
6  toalso be considered as we go forward with 6  of the MDE capital fund about three or four
7  thisaswadll. | know the 662 change was one of 7  yearsago with $450,000 being associated with
8  thethingsthat we considered to move through 8  thewater mains and $550,000 being associated
9  the property going to the community center. 9  with the pump station at Hiners and 662. Wel'l
10  Okay. Any questions. Okay. Isthereamotion |10  review with UM S that that's the actual location
11  toapprove. 11 of the pump station. It was planned at the
12 MR. CALLAHAN: So moved. 12 corner of Hinersand MD 662. If that's
13 MR. PACK: By Mr. Callahan. 13  changed, well double check that.
14 MS. PRICE: Second. 14 MR. PACK: Great. Any further questions.
15 MR. PACK: Second by Ms. Price. Madam |15  Isthere amotion to accept the amount of
16  Secretary, please cal your roll. 16 $550,000 for the pump station from MDE.
17 SECRETARY: Mr. Pack. 17 MR. CALLAHAN: So moved.
18 MR. PACK: Aye. 18 MR. PACK: From Mr. Callahan.
19 SECRETARY: Mr. Divilio. 19 MS. PRICE: Second.
20 MR. DIVILIO: Aye. 20 MR. PACK: From Mrs. Price. Madam
21 SECRETARY: Mr. Callahan. 21  Secretary, please cdl therall.
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1 SECRETARY: Mr. Pack. 1 If you could address that just for a second.
2 MR. PACK: Aye. 2 RAY CLARKE: Surething. | guessbackin
3 SECRETARY: Mr. Divilio. 3 March of 2010 we had a situation where the
4 MR. DIVILIO: Aye. 4 septic system out at the community center
5 SECRETARY:: Mr. Callahan. 5 failed, and ultimately it's a mound system.
6 MR. CALLAHAN: Aye. 6  Andwhen -- what happened is the mound would be
7 SECRETARY: Ms. Price. 7  charged with a pump, when that pump turned on,
8 MS. PRICE: Aye. 8  sawage was coming out of the mound. So
9 SECRETARY: Mr. Lesher. 9  unfortunately when that -- we had a situation
10 MR. LESHER: Aye. 10 MDE was on site when the pump kicked on and
11 MR. HOLLIS: Council, in the same area, 11  sewagewas coming out of the ground. At that
12 the County isrequesting MDE funding in the 12 pointed we pumped and hauled. We continued to
13 amount of $250,000 for the Talbot County 13 pump and haul assuming the hospital was coming
14 community center for the pump station and force | 14  forward. So | think at this point with the
15 main. Isthat the right amount? 15  potentia delays that we may see with the
16 RAY CLARKE: Yes. Thisistheone, 16  hospital continuing, we then started looking at
17 Mr. Pack, | think you indicated that I'll be 17 how to connect the community center. We then
18  sending some paperwork over to UMStoreview | 18  had some meetings over the last year and a half
19  theactual line strategy. Either we're going 19  with Easton Utilities. At that pointintime
20  totakeit up to the existing 662 from the 20  there were discussions as to the capital
21 community center or well follow therelocation |21 chargeswith Easton Utilities. At some point
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1  of 662, whatever they want usto do. 1  wewerelooking at 250,000. We negotiated that
2 MR. PACK: Which sounds like they are not 2  down to about 31 to $32,000 for the capital
3 goingto relocate. 3 charges. Sonow we also have a scenario where
4 RAY CLARKE: Sowell probably just take 4  we havetwo 5-horsepower pumps that were built
5 itupto 662 asit existstoday and run it down 5  aspart of the addition for icerink and we're
6 662 6  looking at using that station that was put in
7 MR. PACK: | notethat in talking with 7  toactually be the station to pump al the
8  Mr. Pepper over the holiday weekend, he was 8  sewage flow into the Easton system. And
9  very anxious to get this connection made. His 9  through ameeting | think we had justin
10  pumping and hauling bill has become somewhat of 10  November or December of last year, Easton
11 astrainfor him. 11 Utilities hasindicated we can make atie-in
12 RAY CLARKE: So the Council is aware, as 12 where Hyde Park istied into today. So that's
13 well ascitizens, we have reviewed the funding 13 actualy very helpful to the County in reducing
14 we have available for ERF funds for this fiscal 14  theoverdl cost. | think when we were
15 vyear. Itlookslike we have funding to assist 15  originaly looking at trying to do the sewer
16 upto about $70,000. So well do what we can. 16  extension, | mean we were probably in the
17 MR. PACK: Okay. Pump station for the 17 neighborhood of 750,000 or more because of the
18  community center, $250,000. 18  capita charges and distance we had to go. So
19 MR. DIVILIO: | think it'sworth 19  now it's getting to apoint thing are, let's
20  revisiting. Just real quick about the pump and 20 say--
21 haul that's going on at the community center. 21 MR. PACK: Reasonable.
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1 RAY CLARKE: Reasonable, yes. Reasonable 1 MS. PRICE: Arethey goingtoyell at us
2 cost. | thinkit'sin our best interest in 2  andsay, why did you wait nine years.
3 trying to makeit work. 3 RAY CLARKE: No, | think they are going to
4 MR. HOLLIS: Sowereclosing in adecade 4  understand.
5  of pumping and hauling. 5 MR. HOLLIS: You do realize Mr. Pack heard
6 MR. PACK: Going back to Rick Towel and 6  endof theyear. That'swhat he got.
7  now to Mr. Pepper. And he's expressed to me 7 MR. PACK: That's what stuck in my mind.
8  over the weekend that he desperately needs this 8 RAY CLARKE: I'm doing everything |
9 done. Ray, not to be putting you on the spot, 9 possibly can. Likel said, wejust met with
10  butif all things go according to plans, and 10  staff thismorning, we're reviewing our
11  you know how plans are, if you had to project 11  alocationsfor BRF funds. We have probably
12 ourtimeline, when do you think we could 12 about amillion dollars of BRF for thisfiscal
13 possibly see a connection of the community 13  year werelooking at using. | can't sit here
14 center. 14  andtell you the Council that we will be able
15 RAY CLARKE: Atthispoint well probably |15  to get al that in grant money.
16  be getting back to you sometime in February 16 MR. LESHER: Whichis, for the public, Bay
17  with aproposal with Lane Engineering to go 17  Restoration Funds.
18  ahead and design the sewer. At that pointonce |18 RAY CLARKE: Bay Restoration. |
19  wehavethat design and met with staff in-house, |19  apologize, yeah, Bay Restoration Funds.
20  oneideawe havein-house of trying to expedite |20 MR. LESHER: Sometimes aligned with the
21  isweactualy have, | think it's Duvall 21 flushtax.
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1  Brothersand Bravos, have given us a proposal 1 RAY CLARKE: Exactly. Andwe get alot of
2 toinstall 3-inch lines, a 3-inch force main. 2 it
3 Bravosl think wasthe lowest bid. They are 3 MR. PACK: And let's be clear so thereis
4  actualy out of Upper Marlboro. Soit'sa 4  notalot of confusion amongst people listening
5 possibility if we can get MDE to concur,andwe | 5  or watching. Thisisadedicated line solely
6  canget themto let us use funds, we're hoping 6  for the community center that we're running
7  maybeto get something intheworksand maybe | 7  here. Thisisn't alinethat's running, asyou
8 installed by the end of the year. If we can do 8  pointed out, across the property that will be
9 itfaster than that, well doit. But... 9  thehome of the new hospital, regional
10 MR. PACK: Talk about aMerry Christmas. |10  hospital.
11 RAY CLARKE: Sothe Council isaware, the | 11 MS. PRICE: From your lipsto God's ears.
12 application we're requesting your all’s approval | 12 MR. PACK: Just want to state clearly that
13  onfor the $250,000 ultimately is -- that 13  thepurpose of thislineisto pick up the
14  funding cycleis July 1st of 2020. What we're 14  community center and not to pick up any
15  trying to doisadvisethe MDE of thenecessity |15  additional propertiesthat may be out there.
16  to get thisdone, so we're trying to put this 16  Wearegoing to bring that, as you said before,
17  intheir wheelhouse at this point to review. 17  that earlier bid, that line up to the property
18  Alsowell betakingwith AnneMorsetogetus |18  boundary of that 257 acres that the community
19  alater indicating the system has failed. 19  center purchased -- the hospital purchased from
20  Thereisno way other than public sewer to 20  us. Andthat'sall wewere obligated to do on
21  addressthis. 21  their end. And they got to do the connection

19 (Pages 70 - 73)

Veritext Legal Solutions



Talbot County Council

January 22, 2019

Page 74 Page 76
1 ontothelineitself. Well take care of our 1  additiona questionson that. Hearing none,
2 endasfar asthe water and sewer up to the 2  did we have amotion on that.
3 line. Wewill runthisline across. And maybe 3 SECRETARY: No.
4 another question comesto mind. Because the 4 MR. CALLAHAN: So moved.
5  Shore Health now ownsthat property, running 5 MR. PACK: Mation by Mr. Callahan.
6  thisline acrosstheir property, how would that 6 MS. PRICE: Second.
7  work asfar as-- | mean does that mess up your 7 MR. PACK: Second by Mrs. Price. Any
8  timelinewith any further -- 8  other discussion. Hearing none, Madam
9 RAY CLARKE: No. That's one of the 9  Secretary, cal your roll.
10  reasonsthat | think you were hearing Mr. 10 SECRETARY: Mr. Pack.
11  Koze, was| had forwarded the plat that was 11 MR. PACK: Aye.
12 recorded within the land records that outlined 12 SECRETARY: Mr. Divilio.
13  therelocation of 662 aswell asthe utility 13 MR. DIVILIO: Aye.
14  easementsthat are along that. So that was my 14 SECRETARY: Mr. Calahan.
15  first request was do we use that -- those 15 MR. CALLAHAN: Aye.
16  easements, those utility easements that are 16 SECRETARY: Ms. Price.
17  aready set in place with that recorded plat to 17 MS. PRICE: Aye.
18 putinaforce main. | think they came back 18 SECRETARY: Mr. Lesher.
19  and said we're actually not doing any 19 MR. LESHER: Aye.
20  relocation of 662. So to your point, what 20 MR. HOLLIS: Inyour work session,
21 well now haveto do is provide them with an 21 Mr. Clarke aso spoke about applying to MDE for
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1  aternative and then get an easement that would 1 therehabilitation, a step and major pump
2 go-- an easement on their property to allow us 2  dationsin Roya Oak, Newcomb, Bellevue, and
3  toputaforce mainto go up to 662. And then 3 theUnionville, Tunis Mills, Copperville sewer
4  wewould use the State Highway right-of-way and 4  service areas and the devel opment of electronic
5  runtheforce main down State Highway 5  utility maps and system wide pump control
6  right-of-way to the point where Hyde Park 6  monitoring system in the amount of $6 million.
7  connectsinto the Easton system. 7 RAY CLARKE: This, again, part of thisis
8 MR. PACK: I'm hearing end of the year, 8  actudly tolook at our existing pump station.
9 right? 9  Wecurrently have five pump stations. One of
10 RAY CLARKE: Dothebest | can. 10 thethingswe'relooking at as part of the
11 MR. HOLLIS: He'sgoingto start askingin |11 overall iswe extending the sewer out,
12 September. 12 especidly for resolution 235. We will be
13 RAY CLARKE: I'll giveyou abetter 13  adding flows, so we want to make sure our pump
14  timeline when | get that proposal from Lane. 14  sations have the capacity for the additional
15  How doesthat sound. But I'm going to do my 15 flows. Inaddition to that we also have -- |
16  best. 16  guesswhen the sewer was extended out to
17 MR. PACK: | know you'll makemyself and |17  Unionville, Tunis Mills, Copperville, aswell
18  Mr. Pepper very, very happy. Thank you. We |18  asRoyal Oak and Bellevue, that was done back
19  finished that. No, you had a question. 19  inthe1990's or 1993. We do not -- we don't
20 MR. DIVILIO: No, wedidn't vote. 20  haveany -- we have a paper system now, smile
21 MR. PACK: Wehadn't voted onthat. Any |21  off paper system now. So the key would beto
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1  addactually adigital GIS based system map. 1  signd of highlevel aarm. That'swhat we're
2 And with that the other thing we're looking at 2 looking at right now.
3 doing iswhere we actually have valve vaults 3 MR. PACK: Sothisisjust amarker of
4  aong the route from, let's say, the Royal Oak 4  signaling. It doesn't shut anything off --
5  pump station all the way back to Unionville. 5 RAY CLARKE: The other thing we're looking
6  Weactually have air release valves, other 6  at withthevavevaults, it would just be a
7  vavevaultsthat are along the main road of 7  monitoring system. With the pump stations, one
8 Maryland Route 33 aswell as Unionville Road. 8  of thethingswe'relooking at as part of the
9  One of thethings we're looking at doing is 9  pump stationsis Scada, which iskind of a
10  putting in somekind of radio control systemso |10  remote control system where the guys can
11 whenthere'sahigh water level we're actually 11 actualy goin, they can pull up the pumps on
12 notified. We have actually had scenariosin 12 thelnternet, they can make any adjustmentsto
13  thepast wherewe had a-- the T in that valve 13 the pumpsusing what they call an RFD, whichis
14 ball broken and has resulted in an overflow, 14  a--it'savariablefrequency, sorry, VFD,
15  sanitary sewer overflow. So thiswould 15  variable frequency drive. They can adjust the
16  actualy give us, you know, information when 16  frequenciesand ultimately ramp up the impeller
17  that break happens. We would know aboutitand| 17  speed and pump more flow through it. Those are
18  ultimately guys could respond and we'renot now | 18  thingswe're looking at as well.
19  estimating, you know, if it was up to 19 MR. PACK: So the $6 million price tag on
20 15,000 gallons, maybe they would be out there |20 thisisall through MDE funding.
21 hopefully within the day. 21 RAY CLARKE: We're actually going to go
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1 MR. PACK: Isall the monitoring, let's 1  through both. We're going to go through both
2 say, there underground or isthere anything 2  Rura Development as well as MDE.
3  above ground? 3 MR. PACK: Okay. Any further questions of
4 RAY CLARKE: What werelookingatright | 4  Mr. Clarke on this project. Rehabilitation of
5  now isactually one of the systemsisamission 5  thestep and major composition for those areas
6  control system, which basically has aradio 6  that Mr. Hollis outlined, the $6 million
7 cdlout. Soit'salevel control system that 7  projectment, and Mr. Clarke went over the
8  actudly will call out ontheradio. Andit 8  funding mechanism. |Isthere amotion.
9  usesaradio signal and reports out that you 9 MS. PRICE: So moved.
10 haveahigh level condition. That'sonesystem |10 MR. PACK: By Ms. Price.
11 we'relooking at. Another system basically 11 MR. CALLAHAN: Second.
12 doesasimilar strategy but it's put on apole 12 MR. PACK: Second by Mr. Callahan. Any
13 withasmall solar panel and in essence the 13  further discussion. Hearing none, Madam
14  battery recharges with the solar panel. We're 14  Secretary, please call your roll.
15  looking at that opportunity aswell. 15 SECRETARY: Mr. Pack.
16 MR. PACK: Soit'sarecording of the 16 MR. PACK: Aye.
17  water tableinside -- 17 SECRETARY: Mr. Divilio.
18 RAY CLARKE: Typicaly they arelikea 18 MR. DIVILIO: Aye.
19  magnetic strip that's put in the valve ball. 19 SECRETARY: Mr. Calahan.
20  Sowhen the water comes up, it then creates 20 MR. CALLAHAN: Aye.
21  that contact. That contact then sends out a 21 SECRETARY: Ms. Price.
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1 MS. PRICE: Aye. 1  apump station, like two or three pump stations
2 SECRETARY: Mr. Lesher. 2 from Neavitt to pump to Bozman and then pump
3 MR. LESHER: Aye. 3 from Bozman, let's say, to Mount Pleasant, we
4 MR. HOLLIS: And, Council, the largest 4 could actually pump all the flows using the
5  project Mr. Clarke spoke to you about was to 5  pumps pressure from Neavitt al the way to the
6  submit an application to MDE for funding for 6  St. Michaelsplant. That saves us on cost of
7  the Region two sewer system, that's for Bozman 7  tryingto buy land, it saves us on the cost of
8  Neavitt. It would be an extension of sewer in 8  actualy doing a pump station. And then with
9  accordance with Resolution 250 in the amount of 9  the pump station you have to have emergency
10  $22,320,000. And with that would be a request 10  power, al that stuff. So with this, because
11  tode-obligate the current MDE loan the County 11 we're now moving with the Kent Island strategy,
12 hasinthe amount five -- excuse me, $5,650,000 12 theoverall cost was now reduced from
13 to extend that same sewer line. 13 29 million to about 22.3 million. So at this
14 MR. PACK: And we did have apublic 14 point we're now requesting or talking with the
15 hearing about this. There were members of the 15  Council about isyou go back to go MDE
16  Bozman Neavitt community present. Council did 16  requesting aloan and grant package on the
17 dlow for comment from the community. So would 17 $22 million rather than trying to set us up
18  you pleasejust take amoment just to run 18  withjust $5.6 million just for phase one.
19  through the defunding and then reapplication. 19 MR. PACK: So these new step pumps, call
20 RAY CLARKE: Surething. | think aswe 20  them step pumps, they don't require any kind of
21 talked with the Council and the citizens, and 21  redundancy for power as a pump station would.
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1 thecitizenstonight, the County applied last 1 RAY CLARKE: No, because we're actually
2 year for funding for the project. Our estimate 2 using the property owner's power. And what
3 total project cost was about $29 million. We, 3 happens, typically for --
4 ultimately working with MDE, we were only able| 4 MR. PACK: Soif hisor her power goes
5  tosecureloan monies for what we were calling 5  out, thereis no backup power for that pump?
6  phaseone. Phase one extends sewer from St. 6 RAY CLARKE: No. What happensistheir
7  Michaelsto about the Mount Pleasant area. It 7 well pumpisgoing down aswell. So what will
8  would not get down to the Bozman Neavittarea | 8  typicaly happen, as-- astep system is
9 under that scenario. Ultimately we would have 9  actualy aseparate tank and a pump system,
10  tocomeback in and reapply. Well, as part of 10 typically ahouseisgoing to have, let's say,
11 this, in August of 2018, we worked with Davis |11  awell pump with a hydro-pneumatic tank. That
12 Bowen and Friedel to develop a preliminary 12 hydro-pneumatic tank might have maybe 40 gallons
13 engineering report. They then looked at the 13 initmax. Sowhat ends up happening isonce
14  step system that's being used up in Kent 14  you'velost power, you're going to have
15 Island, whichis-- | think it's a Arenko, 15 whatever isin that hydro-pneumatic tank, and
16  whichusesabio tube. Sothat system, one of 16  then ultimately when you're out, you're out.
17  theadvantages you have with that systemisyou |17  You'velost pressure because you don't have a
18  donot haveto put in a pump station. It uses 18  well pump on any more. What happens now is
19  what we call amultiple stage pump. It'slike 19  septic tank will have probably a minimum of
20  awell pump and you can actually pump it 20 200 gallons or more of storage capacity in the
21 further distances. Instead of having to put in 21 pump chamber. So what will end up happening is
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1 when you're pumping in the one pump chamber, 1  issubmit to MDE aletter, probably this week,
2 whichisusually the second compartment, the 2  saying please de-obligate that $5,650,000 and
3 500-gallon compartment of the septic tank, that 3 then ultimately next we would submit for a
4 chamber, you're going to have more than enough 4 brand new cap.
5  time, probably aday’sworth | hate to say that, 5 MR. PACK: | think Ms. Price was pointing
6  aday’sworth to operate about 125 to 250 6  out at the public hearing it seems somewhat
7 gdlonsaday. 7  unfair because if the person who came in under
8 MR. PACK: So there will be a series of 8  phase one will be paying back at a higher loan
9  these pumps per home. 9 ratethan those who are coming in later on the
10 RAY CLARKE: What would end up happening, 10  phasetwo and three. And that didn't seem fair
11 typically what we have done in Royal Oak, 11  todowith that first group of home owners.
12 Newcomb, Bellevue, even Unionville, Tunis 12 So, Council, under the first request, the
13 Mills, Copperville, each house has got its own 13  de-obligation of MDE loansfor the $5 million
14 pump system. That pump system pumpsinto the 14  loan, isthere amotion to do so.
15  County sewer system. And so what happensis 15 MR. CALLAHAN: So moved.
16  those pumps, and this part of that, the 16 MR. LESHER: Just afurther question.
17  sanitary district owns and operates those 17 MR. PACK: Wehaveamotion. Likea
18  pumps. So that'skind of how we control how 18  second and then the question.
19  thepumpsare used. Wethen, if there'sahigh 19 MR. DIVILIO: Second.
20  level scenario, we go out and replace the 20 MR. PACK: Second by Mr. Divilio. Now
21 pumps, rip out the new pump, and then rebuild 21 your question.
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1 them back in the shop. 1 MR. LESHER: Mr. Clarke, could you, as|
2 MR. PACK: Andwho is currently using this 2 recal, if successful this grant will result in
3 system. 3 significant savings for rate payers for this
4 RAY CLARKE: Kentlsland. What they call, 4  Bozman Neavitt corridor. Do you want to hit on
5 | guessit'sthe SKI project, whichisthe 5  thosesignificant reductions. Redly thisis
6  Southern Kent Island sewer project. They went 6  goingto makeit affordable.
7  tothis Arenko step system. 7 RAY CLARKE: The scenario -- | think --
8 MR. PACK: Arenko. 8  find my paperwork. Hereitis. Typically with
9 RAY CLARKE: I think it's Arenko, 9 theloan, if you'relooking at just loan and
10  A-R-I-N-C-O. I'm not sure. 10  cost of that, we're probably looking at a cost
1 MR. PACK: Okay. Council, thisisthe 11  of about, maybe, let's say, $200 a month.
12 Region two sewer system down to Bozman Neavitt, 12 Anywherefrom 190 to $200 amonth. Whichis
13 Resolution 250. Let'stakethisin partsif 13  pretty significant when you're, let's say, on a
14 wecan, Mr. Hollis. First would bethe 14  fixed income or what not, or have to pay $2,400
15  de-obligation of the $5,650,000 loan. And 15  ayear for sewer service. So what we're now
16 Mr. Clarke, you didn't speak fully to this. Do 16  looking at is potentially trying to drive that
17  you want to address why we're going to ask to 17 downto $100 a month or less. Again, that's
18  de-obligate for that MDE loan. 18 Al contingent on how much money we're
19 RAY CLARKE: What we're doing asfar as 19  receiving.
20  de-obligating, since we had the award for last 20 MR. PACK: That'sabig savingsfor alot
21 year for this project, what we're going to do 21 of homeowners. Any further comment or
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1  questions. We have amotion and a second. 1 MR. HOLLIS: Go ahead.
2 Madam Secretary, please call theroll. 2 RAY CLARKE: We havethe belt filter
3 SECRETARY: Mr. Pack. 3 press.
4 MR. PACK: Aye. 4 MR. PACK: Wedid have the belt filter
5 SECRETARY:: Mr. Divilio. 5  presson our public hearing, yes, we did.
6 MR. DIVILIO: Aye. 6 RAY CLARKE: Thisisbasicaly --it'sa
7 SECRETARY:: Mr. Callahan. 7  solvent management system within the Region two
8 MR. CALLAHAN: Aye. 8  wastewater treatment plan. The system, the
9 SECRETARY: Ms. Price. 9  belt filter press we have today is probably
10 MS. PRICE: Aye. 10  going onforty yearsold. Thefundswe're
11 SECRETARY: Mr. Lesher. 11  seeking is $550,000 through MDE to replace that
12 MR. LESHER: Aye. 12  pressaswell asthe preparer system. So
13 MR. PACK: And now, Council, to the 13 that'sthe additional request we have.
14 reapplying for the $22 million for MDE. This | 14 MR. PACK: Council, that does not appear
15  isfor thegrant funding. Grant and loan | 15  onyour sheet there, but we did discuss that,
16  should say, mixture. Any questions of 16  if you all remember, in public meetings. So
17 Mr. Clarkeonthat. Chair would entertain a 17  youall should be aware of that. Any further
18  motion. 18  questions of Mr. Clarke on the replacement of
19 MS. PRICE: So moved. 19  that belt filter press. And thisis
20 MR. CALLAHAN: Second. 20  compressing those solids and --
21 MR. PACK: By Mrs. Price. Second by 21 RAY CLARKE: That'sthe nasty stuff.
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1 Mr. Cdlahan. Any further comment or 1 MR. PACK: Isthereamotion.
2 questions. To Mr. Lesher's point, | think this 2 MR. CALLAHAN: So moved.
3 is-- should we get this money, and hopefully 3 MR. PACK: By Mr. Callahan.
4  wedo, will be adramatic savings on thosehome | 4 MS. PRICE: Second.
5  ownerswho will be connecting to that line. So 5 MR. PACK: By Ms. Price. Any further
6  wedo have amotion and asecond. Madam 6  discussion onit. Hearing none, Madam
7  Secretary, please call your roll. 7  Secretary, please call your roll.
8 SECRETARY: Mr. Pack. 8 SECRETARY: Mr. Pack.
9 MR. PACK: Aye. 9 MR. PACK: Aye.
10 SECRETARY: Mr. Divilio. 10 SECRETARY: Mr. Divilio.
11 MR. DIVILIO: Aye. 11 MR. DIVILIO: Aye.
12 SECRETARY: Mr. Callahan. 12 SECRETARY: Mr. Callahan.
13 MR. CALLAHAN: Aye. 13 MR. CALLAHAN: Aye.
14 SECRETARY: Ms. Price. 14 SECRETARY: Ms. Price.
15 MS. PRICE: Aye. 15 MS. PRICE: Aye.
16 SECRETARY: Mr. Lesher. 16 SECRETARY: Mr. Lesher.
17 MR. LESHER: Aye. 17 MR. LESHER: Aye.
18 MR. HOLLIS: Thank you, Mr. Clarke. We |18 RAY CLARKE: Now we're done.
19  hitthemall. 19 MR. PACK: Thank you, Mr. Clarke.
20 RAY CLARKE: | think we hitthemall. Do | 20 MR. HOLLIS: Council, Ms. Lane, your
21  weneed approval on that belt filter press? 21  financedirector, is here to present four
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1  reguestsfor budget reconsideration you have 1  that information to the Council. They said
2 earmarked on your current fiscal year budget. 2  that they had concerns about being able to meet
3 ANGELA LANE: Good evening, Council. 3 all their obligations of the current year
4 Council, | came before the Council last May to 4 budget. | will obviously need Council to go
5  actualy approve final budget reconsiderations 5  through these one by one. | don't know if you
6  for thecurrent fiscal year budget. There were 6  have specific questions.
7  threeitemsthat you had me defer until after 7 MR. PACK: Let'stalk about them and go
8  December of 2018. So | am now back to haveyou 8  up. With thelibrary operating appropriation,
9  reconsider these three items that you all did 9 theseare, if | remember, new items then.
10  not makethefinal decision on back in May. 10 ANGELA LANE: Yeah, they had asked for
11 Thefirst one-- 11  additiona -- they had asked in their original
12 MR. HOLLIS: Then we aso havethe 12 budget funding for library materials and some
13 fourthitem from the airport. 13 supply items. They have fine-tuned those
14 ANGELA LANE: Yeah, there'safourthitem | 14  requestsin thisrequest. In their original
15 fromtheairport. Sofirst | want to deal with 15  budget that they submitted to the Council for
16  thethreeitemsthat were deferred from last 16  funding for fiscal 2019, they had requested
17  May. Thefirstisanew position for the 17 $22,000 of additional library materials and
18  States Attorney's office. Thiswould be an 18  $2,500 of additional operating expense items.
19  attorney position. The salary and benefits for 19  And they have now fine-tuned that to $3,100 for
20  thisposition on an annual basisis $87,366. 20  adult materials, $8,500 for children's
21 Obvioudly the cost for the rest of thisfisca 21  materias, and then $2,250 for operating
Page 95 Page 97
1  year would be significantly less, it's just 1  supplies. And then the capital outlay request,
2 Council did not make a decision asto whether 2 they had requested in their original budget 20
3  tofundthispositionin fisca '19 or not. 3 persona computers. Council funded ten in the
4 Andyou have some information that was provided 4  budget. And now | guess after reevaluating,
5 by Scott Patterson, our States Attorney, at 5  they have decided that thisthin client server
6  thattime, and | believe he's also provided you 6  andfive client computersis an option they
7 @l with some additional information. The next 7  would rather do than the traditional PC's.
8 itemisan administrative assistant position 8 MS. PRICE: So--
9 for the Planning and Zoning and Permits 9 MR. LESHER: Whichisessentially, instead
10  Department. Thetotal annual cost for this 10  of buying separate towers for every single
11 position, salary and benefits, is $49,084. 11  computer work station, they are basically
12 Obvioudy the cost of the current fiscal year 12 using -- they are using servers and just an
13 would belessthan that. And thelibrary 13  accesspoint to those.
14  administration has asked for an additional 14 MS. PRICE: | just want to make a general
15  operating appropriation, request for materials 15  statement of why -- to remind people why we
16  and supplies. Thematerialsarelikebooksand |16  asked for some of these requests to come back
17  DVD materiasfor the public. Thatis$13,850. |17  in December. It'sbecause we had an election
18  And then acapital outlay item of aclient 18  withatax cap proposal in November. And |
19  server and five Zero Thing client computers of 19  think at least at the time that Council wanted
20  $9,540. And those itemswere not specifically 20  to know whether it was going to pass or not,
21 outlined back in May. They recently submitted |21  whether or not we felt like we were going to
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1 havetheadditional funds, because all of these 1  regarding thisitem for thelibrary.

2 requests were over and above the budget. Last 2 MR. LESHER: | attended alibrary Board

3 yearsbudget went up significantly, and we felt 3 meeting the other day and learned about the

4 likewe did as much as we could without knowing| 4  relative urgency of particularly the computer

5  what the answer was going to be in November. 5 materials. They have got dated machines with

6  Unfortunately it did not passin November, and 6  dated operating systems. | don't know -- |

7  trust me, thefive of uswill be back in 7  don't know what can be afforded on this, but if

8  another 20 months to put it back on the ballot, 8  we're going to defer thisfor the time being,

9  becausethisiscritical. Sothat'sthe 9  we're certainly going to need to be mindful of
10  history of why we've asked for these things to 10  thisinthe new budget, and | can't imagine our
11  come back after December so that weknew what | 11 situation is going to be much better at that
12 theanswer wasin November. Unfortunately the | 12 poaint.

13 answer in November was no. Sothisis, you 13 MR. PACK: Soasour library rep, of these
14 know, at least where I'm going to be aswe 14  twoitems, were any one more pressing than the
15  discussthe other items. And typicaly we 15  other that you would want to convey to us at
16  don't do things mid-year. We want to set a 16  thistime.
17 budget and we want to stick to it. So thisis 17 MR. LESHER: Wéll, they have -- what the
18  not the normal course of action wherepeople-- |18 library staff has doneisto whittle thislist
19  departments come to us mid-year, they know 19  down to what they feel are the essentials.
20  basicdly not to do that. We asked them to 20  These are high use materials that they are
21 come back at the end of year so that we would 21  looking to be ableto replace.
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1  haveananswer, at least in my mind, of what 1 MR. PACK: So the 9500, Ms. Lane, would

2 happened on the ballot initiative in November. 2 that bethe hardwareitself or isthere any

3 Just alittle bit of background information as 3 other software component to this, any monthly

4 wediscuss these three or four regquests. 4  servicecontract to this, any other fee

5 MR. PACK: Anything further on the library 5  associated with this.

6  appropriation. No. Let'sdeal with thisone 6 ANGELA LANE: My understanding isthat

7  first, Council, if we could. On approval of 7  thatisthefull cost for this although they

8  the $13,850 for materials and supplies for 8  will belooking for additional computersin the

9  capital overlay and then another 9500 for 9  next year budget.

10  client server and five zero thing client 10 MR. LESHER: Simply because they have got
11  computers. Isthere amotion to approve this 11  all these on areplacement schedule.

12 appropriation at thistime. 12 ANGELA LANE: They have the need for
13 ANGELA LANE: Or adifferent amount. 13 replacing these computers. They did say in the
14 MR. PACK: Isthere amotion for any 14  narrative that the computers were seven years
15  amount to be. 15  old and had really reached the end of their

16 MR. CALLAHAN: Did you say 9540 -- 16 life. And those computers are heavily used.

17 MS. PRICE: We have got abudget comingup 17  Seven yearsold is old in the computer world.
18  intwo months, and in my opinion that'swhenwe | 18  Also the fact that they need new computersis
19  should take those up at thistime. 19  not surprising.

20 MR. PACK: Mrs. Price'sopinion is 20 MR. HOLLIS: The Council approved ten
21 recorded. Mr. Lesher, any comment from you 21 replacement --
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1 ANGELA LANE: Ten, correct. They asked | 1  additiona funds.

2 for20. 2 ANGELA LANE: We need to provide the

3 MR. PACK: Sofivemore. Mr. Divilio, 3 additional funds.

4 Mr. Cdlahan. 4 MS. PRICE: Contingency funds for

5 MR. CALLAHAN: Will we go down -- 5  everything, right.

6 MR. PACK: Yes, I'm going to go one by 6 ANGELA LANE: At thispoint Council can't

7  one. I'mjust taking this onefirst. 7  doabudget modification until the

8 MR. LESHER: | will move for funding the 8  fourth quarter. At that point wewould do a

9  $9,540 portion. 9  budget modification for any of these items that
10 MR. PACK: Okay. Isthereasecond on 10 areapproved. And if there are any other items
11  funding the computer portion at this time on 11  approved, as we have donein the past, moving
12 thecurrent budget. Madam Secretary, I'mgoing |12  capital outlay itemsinto the current year, we
13  toyieldthe-- over to Mr. Callahan. I'm 13 would do a budget modification in the
14  going to second Mr. Lesher's motion to fund 14  fourth quarter. So | would come back in April
15  just the 9540 portion of their request. I'll 15  with abudget modification. At that point |
16  giveasecond. Any further discussion on that. 16  would have identified specific sources of
17 MR. CALLAHAN: Yes, | wouldliketo--1 |17  funds, whether we have savingsin lineitems or
18  think -- just talking in a broad sense here. 18  using contingency funds and moving those into
19  With all these costsin the budget ready to 19  theselineitems.
20  come up, we -- one might want to think about 20 MS. PRICE: 1 think it'simportant for the
21  delaying thisto the actual budget process. 21 public to understand how critical, I'm going to
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1  Becausel think it would help me to make some 1  saytheword again, how critical thisis. We

2 determinations on these four categories. And | 2  didn't cometo you in November and ask five

3 might be making decisions now that once | know | 3  fiscal Republicans, and afairly fiscal

4 what we're dealing with with the budget, it 4  Democrat, but you weren't there yet, for no

5  might help mein asenseto go farther with 5  reason. | mean the education funding is on

6  some of these recommendations for thesepeople | 6  auto pilot. We're going to have | think atwo

7  andboards. So | would like to see Council 7  and ahalf percent escalator.

8  sort of delay this until we see the big 8 ANGELA LANE: Yes, we will.

9  picture, if youwill, because | think it could 9 MS. PRICE: And we're going to be stuck on
10  causealittle bit of miscalculations on my 10  that. | think for the first time we gave,
11  effort to fund some of this stuff. 11  what, athree and a half to $4 million increase
12 MR. PACK: | certainly appreciate that, 12 last year, whichis-- with that piece, half of
13 Mr. Cdlahan. | think the amount of 9540, if 13 our County budget going up so high, we don't
14  thereisno additiona associated cost with it, 14  haveany way, other than raising taxes, to do
15 it'snot an extreme amount. They do havethe 15  that. And unfortunately the other half of the
16  funding, Ms. Lane, correct meif I'm wrong, in 16  County budget, there isn't anything extra. So
17  thecurrent budget for the purchase of these 17  you have -- | mean whether Republicans or
18  computers. 18  Democrats, it doesn't matter, | think you've
19 ANGELA LANE: No, thesewould bein 19  aways had a County Council that was fairly
20  addition to the funding we've provided. 20  fiscaly conservative and we're very careful, |
21 MR. PACK: So they do not have the 21 think al of the Councilsthat | can remember,
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1  evenbeforel wason, have been very 1  severa monthsfrom now we could have done
2 conservative on how to spend the money. When | 2 that.
3  weask for arevenueincrease to keep up with 3 MR. PACK: Mr. Calahan, you have the
4 thesetypes of requests, we have to say no. 4  gavel over there. You could call avote. You
5 Andwelook bad. Welook like the bad guy 5  haveamotion and second.
6  Sitting up here and saying no. Thisiswhy we 6 MR. CALLAHAN: No. I'll call for avote.
7  asked and why we need -- you're going to see, 7 SECRETARY: Mr. Calahan.
8  you know, abudget where we're trying to save 8 MR. CALLAHAN: No.
9  inour current year budget. If thereis-- we 9 SECRETARY: Mr. Divilio.
10  had personnel discussions, prior to coming out 10 MR. DIVILIO: No.
11  here, some requests, very similar requests, and 11 MS. PRICE: You'e confused.
12 we'retrying to cut money out of thisyears 12 SECRETARY: Mr. Pack.
13 budget becauseitis-- we'rein avery 13 MR. PACK: No.
14 difficult place. And ol think what we're 14 SECRETARY: Ms. Price.
15  trying to do hereis not be the bad guys but to 15 MS. PRICE: No.
16  express how very important thisisthat we're 16 SECRETARY: Mr. Lesher.
17  redly stuck. And any of these requests means 17 MR. LESHER: Aye.
18 wehavetoraiseyour taxes. Wedo that onthe |18 MR. PACK: Got arecord. Thanksvery
19  education side. Wehaveno abilitytodosoon |19  much. Themotion passes. Thank you, Ms. Lane.
20  theother half of County Government, and we 20  Fails. Sorry. I'mtaking my gavel back. So
21 need the public to understand that. 21  let'stalk about the request from Planning and
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1 MR. CALLAHAN: And| wouldaddonemore 1  Zoning and Permits for a new administrative
2 thingtothat. | think that these departments 2  assistant position. Number you have hereis
3 haveabetter chance waiting to see what the 3 49084.
4  higpictureisthan doit now. Becausethe 4 ANGELA LANE: That would be the full
5  circumstances we've asked them to wait six 5  sadlary and benefits for afull fiscal year.
6  months, and | really appreciate that, but at 6  They have asked for this position primarily for
7  thesametimewe felt that the tax cap would 7  help with their boards. One of them being the
8  probably get passed. And | think we all felt 8  newly created Short Term Rental Board, the
9 that. Weféelt that that's what we wanted, that 9  Electrical Board and the Historic Preservation
10 iswhat Talbot County needed, and we still 10  Committee. All these boardsrequire afairly
11 think that. So we have to evaluate this year 11  significant amount of administrative time to
12 or thisupcoming year what's important. That 12 support them. And they have had difficulty
13 library isextremely important. So | don't 13 with current staffing providing the necessary
14  want to really necessarily vote on something 14  services. Sothey had requested a new
15  right now that | feel like that isimportant 15  administrative assistant position.
16  and| don't know the big picture yet, and 16 MR. PACK: Okay. Now, wasthis-- this
17  actualy from you and Andy reporting back tous | 17  position was deferred previously.
18  and giving us-- we've got a variety of things 18 MS. PRICE: All three were, correct.
19  todeal withthisyear that are extremely 19 MR. PACK: WEéll, not the library portion,
20  important. | don't want to risk doing away 20  that'san add-on.
21 with something when we really need it and 21 ANGELA LANE: Yes, they had requested this
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1 inthe-- | believein 18'sbudget and in '19 1 year. You can't create aposition in one year
2 budget. And'19 you had it deferred until 2 andusesavingsto pay for it. How areyou
3 after December. 3 going to pay for it the next year and the
4 MR. PACK: Okay. So December has come and 4  following year and the following year after
5  gone werenow in January. So this matter is 5  that. That'sthe problem.
6  now before for reconsideration. Any comments, 6 MR. PACK: If thefees, if you have a
7  gquestionsof Ms. Lane. Ms. Verdery ishere 7  trendlinethat showsthe fees bring in this
8  withusaswell. What this position does, if 8  annual amount every year, | would differ
9 itcanwait, if it'surgent. 9  because the feeswould actualy pay for the
10 MR. CALLAHAN: Once again, Mr. Pack, I'm 10  position. Soin that regard you can provided
11  sortof -- | just need to see the overall 11  that those fees stay consistent with what you
12 picture. 12 predicted themto be. If thisisafee
13 MS. PRICE: Ditto. 13  structured position then, yeah, the fees
14 MR. CALLAHAN: Andit'snot like-- | 14  actualy pay for the position.
15  understand that Mary Kay needs something, you 15 MS. PRICE: Isit $50,000 in new fees.
16 know, but I'm just not ready to vote right now. 16 ANGELA LANE: The fees are existing fees
17 | need to seethe big picture. 17  that | know we've adjusted in some cases the
18 MR. PACK: We don't have Mr. Garner here. 18  ratesassociated with these fees and some we
19 MR. CALLAHAN: And I'm with Brett alot, 19  haven't. But they are projecting just revenue
20  severd timesamonth. He's reached out to me 20  increasesfor fiscal '19 and that those
21 andl'vebeenin hisoffice and he'sgot a 21  increases would cover the cost of the position.
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1  great staff. | think he does need some help 1 MR. PACK: Okay. A bit moreinformation
2 butI'mjust not ready. I'm just not ready to 2 well haveto consider. If it'safeedriven
3 commit to something like that until | see what 3 position, doesthat --
4 our bottom lineis. 4 MS. PRICE: Y ou have $50,000 in additional
5 MS. PRICE: Thethingis, al of these 5 feesevery year?
6  thingsrequire additional funds above our 6 ANGELA LANE: | don't know that we would
7 budget and we don't have it. So we might not 7  haveit every year. Certainly they are
8 beableto create any new positions for two 8  projecting for fiscal '19.
9  vyears. | don't know what we're going to do. 9 MS. PRICE: Maybe we need to see 2020.
10 MR. PACK: Does Planning and Zoning have | 10 MR. LESHER: Well, feestend to follow the
11  any additional fundsto cover thisfor the 11 economy.
12 baance of thisyear. 12 ANGELA LANE: Right. They go up and down.
13 ANGELA LANE: They haveidentified some | 13 MR. CALLAHAN: Exactly.
14  feesthat would help cover if not al of the 14 MR. PACK: Okay. Mary Kay, do you have --
15  cost, the cost -- let's seg, it's on page ten 15 haveyou had any discussion with Brett that you
16  inyour handout. 16  want to share that we may not have taken into
17 MS. PRICE: But I'm going to say the 17  consideration at thistime.
18  problem with that, you can't use some fees and 18 MARY KAY VERDERY: | just want to note
19  thingsthat you have a one-time thing or 19  that some of the fees that we're discussing to
20  one-time savings to create a new position that, 20  cover this position come from newly implemented
21 Mr. Duncan used to say, keepson eatingevery |21 FY '19fees. And if we usethe '18 numbers,
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1  thehard numbers that we have for FY '18, and 1  ingpections and other things that we have been
2 apply that to the fees that are now serving us 2 using on occasions when necessary when our
3 for 2019, we estimate approximately $127,000 -- 3 inspectorsare at training and different
4 $127,000. So we're hoping that that would 4 things, but that's usually a supplement to us
5  cover the $49,000 for the position plus provide 5  having someone out of the office versus someone
6  our office with additional income and revenues. 6  cominginand helping usin additionto. The
7  Sowethink theincreasesin the fees and the 7  County -- we're very grateful for the County
8  new feesthat were implemented in FY '19 would 8  Council giving us some overtime funds, and our
9  certainly cover this position. We have the new 9  dtaff isusing that up at avery fast rate.
10 short rental fees, the new board fees, other 10  But | don't necessarily want to burn out the
11 thingsassociated with it. 11  staff that we have working there either by
12 MR. PACK: You're saying those fee 12 having them work overtime every day the week.
13 increases plusthe new fees you figure are 13  So we have been requesting this position to
14 enough to recover 46. 14  help offset and supplement. Asnoted it's both
15 ANGELA LANE: 49,000. 15  for permitsand Munis, an opportunity to
16 MR. PACK: Forty-nine. Okay. 16  provide better customer service by having
17 MS. PRICE: Can you survive another five 17  someoneto help us put information into Munis a
18  months so we can get through the budget process 18  little faster or issue the permit alittle
19  and seethe big picture. 19  faster at the end of the review process. And
20 MARY KAY VERDERY: Canwe, yes. Would we | 20 also to help us with our boards, with the new
21  liketo. We would certainly rather have the 21 short term rental review board --
Page 115 Page 117
1 position that, like Angela noted, we have been 1 MR. PACK: Processing paperwork and
2 asking for last year and this year. 2 setting up meetings and so forth.
3 MR. CALLAHAN: Not only that -- and | hear 3 MARY KAY VERDERY: Right. The agendas.
4 you. Not only that, but I'm alittle bit 4 MR. HOLLIS: Did | misunderstand in your
5  sensitiveon raising fees. 5  proposal, because | do not believe the majority
6 ANGELA LANE: They arein the budget. 6  of the position was directed towards improved
7 MR. CALLAHAN: They arein the budget. 7 customer servicein the permitting department.
8 MR. HOLLIS: But the fees were not raised, 8 Did | misunderstand that? Over 50 percent of
9  I'msorry, simply to afford more personnel. 9  thisposition going to improve processing
10 Thefeeswerein part to cover the cost of 10  building permits.
11 providing those services, not just to create 11 MARY KAY VERDERY: That's correct. The
12 revenuesfor new positions. 12 second paragraph of our request talks about the
13 MR. PACK: Right. 13 Munisand if we had the administrative person
14 ANGELA LANE: Right. 14  that could free up our plan reviewers and
15 MR. PACK: Again, I'm just asking 15  permit tech to do their responsibilities a
16  questions. Just asking questions at this 16  little more efficiently by not having to do all
17  point. Have you guys explored any way of 17 theadministrative.
18  contracting this position out on a contract 18 MR. HOLLIS: So the other responsibilities
19 bass. 19  for this, preparation of agendas, other
20 MARY KAY VERDERY: Wehavenot. Wehave |20  administrative duties. Are you comfortable
21 anopportunity to use different agenciesfor 21 shifting 100 percent of this position over to
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1  Permitsand Inspections, or my position would 1  that thereisadditional feesthat could help
2 bethe customer serviceisthe most suffering 2 offset the cost of this position aswell as
3 right now. 3 reduce some of the overtime labor cost.
4 MARY KAY VERDERY: It wasashared 4 MARY KAY VERDERY: That's correct.
5  position for the Munis and for -- 5 MR. DIVILIO: Then that could also be
6 MR. HOLLIS: | understand that. I'm -- my 6  applied here.
7  concern for operationally isthat our biggest 7 MARY KAY VERDERY: That's correct.
8  backlog and biggest source of complaints, which | 8 MS. PRICE: But any time we hire someone
9 | fee areunjustified but | understand because 9  contractually we save on the health insurance,
10  of time constraints, are processing permits and 10  whichisaminimum of $18,000 per employee no
11  getting them through that system. | did not 11  matter how much money they make. So when we
12 read this position as solely directly toward 12 makethese decisions, if we can dothem asa
13 improving that customer service. Perhaps|'m 13  contracted basis as opposed to afull-time
14  misunderstanding. 14  employee basis where we have different
15 MARY KAY VERDERY: Itisboth. Toinput 15  standardsthat we have to do, those are the
16  the Munisand provide that customer service,as |16  typesof employeeswe may need to consider.
17  well as provide services to our board 17  Butasoit meansif you haveto let somebody
18  committees. 18  goyou don't go through awhole process where
19 MR. HOLLIS: | did understand that. Thank |19  they go through appeals and they have to do
20  you. 20  back pay --
21 MR. PACK: A little bit more information. 21 ANGELA LANE: Wedon't redly have a
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1  Andl will ask again. | know how it can be 1  contracted position, so they are either a
2 whenyou have a department that's being 2  part-time County employee or we would haveto
3  stretched out and overworked. If therewasa 3 hirethrough atemp agency. Those arereally
4  way to bring aperson on contractualy, | don't 4 our options.
5  know whether -- what's the ramp up timein 5 MR. HOLLIS: So, Council, I'm going to
6  getting them trained to do the Munis input and 6  stepin. Inthememo it says primary
7  dl that. Got six monthsto the new fiscal 7  responsibility of thispositionisto assist
8 year. I'msaying what Mr. Callahan is saying, 8  with the needs and services of several boards.
9 by thetimeyou get them in and get them 9 |think that'savalid concern. It's not my
10  trained, '19isover. 10  highest priority in preparing this budget. I'm
11 MR. DIVILIO: | would like to make a 11 goingto ask you to consider this position as
12 comment. | would like to be compliment the 12 part of overal so you can see whereyou arein
13 work that you have done, doing the overtime, 13  termsof dollars and cents, including revenue
14  showing those overtime hours. We did seethose | 14  generated from additional fees. My concernis
15  recently. | think if there would be away that 15  thismay not turn out to be the highest
16  wewould show that this would reduce the 16  priority interms of any new position you're
17  overtime hours and that cost. | think we're 17  creating.
18  also getting ready to head into the busy permit 18 MS. PRICE: | think you hit the nail on
19  season and | think -- with building in the 19  thehead there. Whether it's the planning
20  spring, if there would be away to show -- so 20  position or the States Attorney's position or
21 if I'm hearing you correctly, you're saying 21  whatever -- the other two positions we have
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1  heard about during personnel earlier today, 1  software upgrades that were required by the
2 whileevery position hasjustification and we 2 court system as well the office restructuring.
3 understand it and we wish we could say yesto 3 The software upgrades were done, the office
4  everything, we need to see al of the requests, 4 restructuring was done, but the position was
5  whichwe're going to seein six or eight weeks, 5  not put back in.
6  and we're going to need to prioritize which 6 MS. PRICE: When you say office
7  positions we can fund and which ones we can't. 7  restructuring, let's say what we're talking
8  Andto do two or three in avacuum makes it 8  about, salary restructuring.
9 veydifficult onus. | think what 9 ANGELA LANE: Yes, salary restructuring.
10  Mr. Cdlahan is saying, he needs to see the big 10 MS. PRICE: So we funded a position and,
11  picture. Not just the funding but what the 11 yes, we understand you have software, | get
12 requestsare. And we are going to haveto 12 that, but also the choice was made rather than
13  say -- wecan say yesto someand noto others, |13  hiring that new person wasto give significant
14  andit doesn't mean that they are not needed, 14  raisestothe current staff. So that wasa
15  it'sjust the situation that we'rein. 15  choicethere. Sol think that's where we felt
16 MR. PACK: Depending on how thisgoes, if |16  alittle bit like you asked for the position,
17 it doesn't go that we're going to pass this 17  you said you needed the position, and then you
18  thisevening and we're going to be bring it 18  useditinstead to fund salaries for the
19  back in during budget, | would suggest perhaps |19  current staff.
20  looking at some dternatives, a half-time 20 ANGELA LANE: And the software upgrade.
21  position or some other way if it can't goinas 21 MS. PRICE: Yeah, | said that.
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1  afull-time position. | understand what you're 1 ANGELA LANE: Which wasn't insignificant.
2 saying, and it appears that the fees will be 2 MR. PACK: Mr. Patterson, if you want to
3  thereto certainly supplant cost, but if -- 3 addressthe question. Cometo thetableif
4 what I'm hearing from my colleaguesup here,if | 4  Council has questions for you. Ms. Priceis
5 thereisother creative waysto manageit, | 5  correct, we did fund this positionin a
6  think that would be more appealing. So I'll 6  previous budget because of Mr. Patterson's
7  justleaveyou with that. Isthere amotion to 7  request. And now we did ask that this position
8  move forward with this request at thistime. 8  be pushed backed through December of last year.
9  The Chair will entertain amotion. Hearing 9  And now we're back with the request yet again.
10  none, the matter does not carry. Moving on 10  Soany additional questions or comments about
11  to-- thank you very much, Ms. Verdery. Moving| 11  theposition. Mr. Patterson is now with us at
12 onto our third request which isfor the States 12 thistimeaswell.
13 Attorney'soffice. Thisisfor anew attorney 13 SCOTT PATTERSON: Thank you, Mr.
14  position in the amount of $87,366. 14 President. From ahistorical -- and you're
15 ANGELA LANE: Thisposition, just for 15 talking about some history. The office had
16  Council's reference, had been funded in the 16  been staffed at five attorneys for the last 30
17  fiscal '16 budget for six monthsto start in 17  years. Since 1989. That wasthelast time
18  January 2016. At that point Mr. Patterson 18 therewasanincrease. For thelast seven or
19  proposed arestructuring of the States 19  eight, or maybe nineyears, I've comein -- |
20  Attorney'soffice, whichincluded givingupthe |20  had comein and asked for an increase based
21 position for that time period to fund new 21 upon theincreased work load that we're
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1  undergoing. AndthenintheFY 15/16 year the 1  increasesfrom 46 to 60 percent of the number
2 Council recognized what wasgoingonand agreed 2  of casesthat arein the Circuit Court. The
3 toadd another position then that would have 3 numbersin the District Court are equally
4  started in January of '16, in that fiscal year. 4  astounding. Sowhat we'redoingis|'m not
5  Beforel could fill the position then, we got 5 looking for an additional position, I'm not
6  hit with the information -- implementation of 6  looking to add a new position which was never
7  MDEC, whichisthe electronic courtswherethe | 7  there before, I'm looking to reinstate a
8  courts decided to go paperless. And the Upper 8  position you had previously authorized. And |
9  Eastern Shore wasthefirst roll-out, statewide 9  mean one of the main things that the County
10  roll-out, that year. In order to function, we 10  Government hasto do is provide for public
11 hadto, as noted, we had to go out and find 11  safety and public welfare and public health.
12 a-- some software to come into our computer 12 That'swhy you're talking about 5 million, six
13 systemssowe could even file cases. Every 13 million dollars for sewer improvements, because
14  States Attorney's office had to do the same 14  it'sapublic healthissue. You fund your
15  thing. Weinterviewed numerousvendors. We |15  police agencies, the Sheriff's department. |
16  didn't select the most expensive, we didn't 16  saw in the paper today, two new deputies. When
17  select theleast expensive, but we got one that 17 | washerelast year addressing the Council,
18  wethought would do thejob for usand at a 18  oneof the questionsthat | was asked iswhy
19  moderate cost, which was $72,000 upfront. 19  arewe getting such increases in the cases, and
20  One-time upfront cost. | met with the Council 20 | turned around and pointed to Sheriff Gamble
21  andsaidlook, thisis-- | wasn't expecting 21  andsaid “it'shisfault." Because he'sin
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1  this, you weren't expecting this, but in order 1 theredoing agreat job. He's got officers out
2  tocooperate under fiscal constraints, | would 2  ontheroad that are creating more cases.
3 not hirethat position to be able to fund that 3 Where do you think they end up? He'sdoing a
4  pieceof software. Never did | ever consider 4  phenomena job trying to keep this County safe.
5  that the result would be not funding it again 5 Wadl, it flowsintous. If youlooked at the
6  andagain and again. For the three years for 6  newspaper recently, I'm sure you have, you have
7 fiscal '16/17, fiscal 17/18 and fiscal 18/19 | 7  seenthe Narcotic Task Force, of which this
8 cameintotry to get the position back that 8  County spent alot of time and effort and
9  had already been there. And now I've given to 9  expense on, recently resulted in 17 indictments
10 youinthe memo | submitted more information 10  onadrug ring based upon along investigation
11 about the critical need in that regard. And 11  involving aseveral month electronic
12 when you look at the numbers that we have given 12 surveillance, wiretaps. Which they have done
13 you, theincreases from the time that you 13  their work, they have put the cases together,
14 deemed the increases were enough to justify 14 but now who do you think it is that has to deal
15  another attorney for fiscal 15/16, now we start 15  withthem. And the strainisenormous.
16  inJanuary, are astronomical. Right now if you 16 MS. PRICE: We understand. Whereisthe
17  look at the current filingsin the Circuit 17 money going to come from. Thisiswhy you al,
18  Court, from the numbers from when you funded it 18  the department heads, and you peoplein public
19  beforeto now, with the exception of | think 19  safety, you need to get thisword out. There
20  maybe August, September, October, which are low 20 isn'tthemoney. Yes, | agreeit was funded
21 each year for some unknown reasons, you'll find 21  threeyearsago, but this $87,000 will be over
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1  and above, becauseit's been absorbed in other 1 imaginethat, we went too far. Not because we
2 ways, the money that we funded for the position 2  don't believeinincreased public safety,
3 threeyears ago, has been used on software and 3 absolutely we do, but we did it without a
4 hasbeen used on other things. So it's not 4  funding source. Sowhen we do that, that means
5 likeit'savacant position that we've been 5  we'regoing to cut other services. So what |
6  saving $87,000 ayear, thisis new money. We 6  want the public to tell me at the budget is,
7  don't haveitin place. Wedon't have any way 7  okay, youwant usto fund this, that and the
8  toraisetherevenueto pay for these things. 8  other thing for public safety, where do you
9  Yoursisnot the only request. When you're 9  want meto cut. Where do you want meto find
10  pleading to us, what we need you to do isto 10 87,000 in the other part of the budget. The
11  continueto plea so that the public 11  people were very responsive last year during
12 understands. | think we made progress, but we 12 theelection and during the zoning update.
13 didn't make enough progressin November. There 13 They need to be just as responsive and tell us,
14 isn't arevenue sourceto pay for new requests 14  okay, yes, | want you to fund this, | want you
15 or regurgitated requests from three years ago. 15  tofund the States Attorney's extra attorney
16  Thepublic needsto understand. We don't have 16  position, absolutely. And you tell me where
17 any placeto pull it from, Scott. 17  I'mgoing to cut $87,000 someplace elsein the
18 SCOTT PATTERSON: | understand, Ms. Price, 18 budget.
19  your issue about the fact that the voters 19 SCOTT PATTERSON: WEéll, | don't have the
20  didn't want to vote to raise their own taxes. 20  budget in front of me, | can't do that --
21 | understand that. I'm not surprised -- 21 MS. PRICE: No, no, no, I'm not asking you
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1 MS. PRICE: So they understand we are 1 todothat, I'm asking the public when we go
2 goingto haveto cut servicesnow. That's what 2 through our budget hearings, they need to tell
3 it means. 3 us, what do you want usto cut.
4 SCOTT PATTERSON: And that may be. And 4 SCOTT PATTERSON: | understand that. But
5 thenyou haveto look at what services do you 5 theonly thing | can point out is that your tax
6 cut. My position isthat the Government has 6  revenue, which you're looking to increase, is
7  severd primary areasthat really haveto -- 7  the sametax revenuethat you had in FY 15/16
8 yougetagradeof A inonareport card. Law 8  whenthe position was funded. And | guessthe
9  enforcement, fire protection, public health, 9  80someodd figurethat Angela, Ms. Laneis
10  education. You'vekind of painted yourself in 10  giving, it includes benefits.
11  acorner on the education thing with what 11 ANGELA LANE: It includes benefits.
12 happened with the budget last year. | don't 12 SCOTT PATTERSON: Because the salary
13 know how you're going to deal with that. 13  itself is65. What I'm doing is, because | was
14 MS. PRICE: Maintenance of effort law 14  invited to come back and talk about a
15  allowsfor that. We can add to the property 15  reconsideration of the denial of restoring that
16  tax with education until the cowscomehomeand|16  position in the budgetary process last year, is
17  fund education. Unfortunately wecan'tdothat |17  looking to haveit restored in thisyear's
18  ontheother haf. Soif wefund -- and we 18  budget. And thisyear'sbudget is more than
19  have prioritized public safety and wewent over |19  half gone at this point as far as timewise.
20  and abovefor public safety. And | was 20  Evenif you put it in place as of March 1, it
21 actually concerned last year in the budget, 21 would be 22,000, approximately, in salary.
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1 MR. CALLAHAN: Aspart-time. I'malittle | 1  sincethe 15/16 budget, it's back before us
2 bit more concerned not of the new position so 2  againnow. The Chair would ask isthere a
3 tospeak that we have not done for the last few 3 motion to fund this new position under the FY
4 years, I'm more concerned about one of your 4 19 budget. You have the numberstherein front
5 long-time attorneys leaving this summer. That 5 of youfrom Ms. Lane, the salary plus benefits.
6 meansinyour eyesyou'regoingto be, ina 6  Of courseit wouldn't be the total amount we
7  sense, two short. Inyour eyes. So my thought 7  haveinfront of us, weonly have six months
8  process possibly could be, I'm just throwing 8  moreleftin thisyear, so...
9 thisout at Council and get an ideato try to 9 SCOTT PATTERSON: If | might, Mr. Pack,
10  helpyou, do we -- are we in consideration of 10  just clarification. It wouldn't even be half
11 hiring somebody in the sense of at least 11  of that because we're now almost at the end of
12 filling the person that's getting ready to 12 January, and it would take -- it's going to
13 retire and bringing them up to speed in the 13  taketimetotry to recruit. | couldn't
14  next six to eight monthsto learn what that 14  imagine getting anybody in the door before
15  person was here for for 30 yearsto try to, you 15 March 1anyway. Sowe're only talking about a
16  know, jumpin and sort of learn some of the 16  third of the year going March to June 30. So
17  stuff that you guys need to take over. That's 17  it'snot even haf the year.
18  how I'm sort of looking at it in the best 18 MS. PRICE: But we're making a commitment
19  interest of going down the road alittle bit. 19  going forward that we're going to find another
20  Then once you got that person under control and |20 87,366 in the next year’s budget and the year
21 then we can reconsider a new position. 21  &fter that and year after that along with
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1 MR. PACK: Let me paraphraseif | can. 1  increases. Sowe should not say it'sa30 or
2 Areyou saying you'rein favor of funding this 2 $40,000 expense. It'snot. It'sapermanent
3 position under the FY 19 budget now. 3 position --
4 MS. PRICE: | think -- | think he's saying 4 SCOTT PATTERSON: That'swhat I'm looking
5  the-- hire the replacement four to six months 5 for.
6 early. Not the new position -- 6 MS. PRICE: Soit doesn't matter to me
7 MR. CALLAHAN: Correct. 7  whether it's 87,000 or 35,000, it's a new
8 MS. PRICE: Not someoneto anew position, | 8  position and that's the question. Arewe
9 vyou'rehiringa-- 9  making adecision tonight to create a new
10 MR. CALLAHAN: No matter what, it'sanew| 10  position in January.
11  position. 11 MR. PACK: Well --
12 MS. PRICE: But it's not necessarily a new 12 SCOTT PATTERSON: You'reright, Ms. Price,
13  attorney position. | think your clarification 13  that'sthe reconsideration, is restoring the
14  isthat we know someoneisleaving in four, 14  position in the 18/19 budget that wasn't put in
15  five, six months -- 15  originaly that you asked me to come back to.
16 MR. PACK: Let's not mesh that together. 16 MS. PRICE: Right. And you heard my
17 | just want to stay focused on what's in front 17  opening comments, we wanted to know what would
18  of usnow if wecan. 18  happen with the tax revenue cap on the ballot
19 MR. CALLAHAN: I'm sorry. 19  andthat's why we asked for three or four
20 MR. PACK: That's okay. Sowhat'sin 20  thingsto come back after December. That was
21 front of usisthe position that's been there 21  my opening comment. And it failed.
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1 MR. PACK: Wéll, again, let me just say 1  understanding that you're going to lose a
2 thisfor Council's consideration. And, Tony, 2  position sometime thisyear. Not that that
3  throw aflag at meif I'm going too far. Under 3 position -- not that that person is going to
4 Mr. Patterson, in personnel discussions, 4 takeover a 30 year veteran. | understand
5  dluded that he may be losing a counsel, an 5 that. I'mnot that naive. But that person
6  attorney, sometimein thisyear. | think the 6  will betrained and ready to go while you're
7  point that he wastrying to maketo usisif 7  walking through the person transitioning out.
8  you brought this person on board, March, May, 8  Not that he would go to the job and take over a
9  and then had this person trained and in place, 9  seasoned 30 year veteran position. No, he's
10  whenthe eventuality of this attorney, seasoned |10  not.
11  attorney, stepping down sometime later this 11 SCOTT PATTERSON: Unless| can go to some
12 year happens, his numbers would still be at 12 other States Attorney's office and steal one of
13 fiveattorneys. To that point, | can 13 their attorneys, the new person coming in isn't
14  understand his urgency of saying let me get 14  going to get out of District Court for the
15  thisperson on board now, let metrain them, 15  longest time. Mr. -- the attorney I'm losing
16  let meget them acclimated to the case load, to 16  isaClydesdale. Heisawork horse. He
17 the office, with the understanding that 17  carries an enormous case load of the most
18  sometimein'19 I'm going to lose an attorney 18  complicated and serious cases that we have --
19  andthen | don't have to rush out and go 19 MR. PACK: And | was not trying to say
20  through the process. Hewill till be at the 20  that this person was going to fill those shoes
21 number of five attorneys, he would haveto come | 21 inany way. | wasjust trying to say to your
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1  back to Council about filling that position 1  point that you want to bring this personin to
2 with an attorney that will be retiring, and 2 get this person trained to be able to work a
3 thenwe consider that at that time. Soam | 3 caseload, whatever case load, District Court,
4 correct in my assumption, Mr. Patterson. 4 acaseload.
5 SCOTT PATTERSON: No, sir, that's not what 5 SCOTT PATTERSON: My point when | made
6 | wasdoing. 6 thisask for reconsideration to put back the
7 MR. CALLAHAN: That'swhat | said. That's| 7  attorney that had been there before. The
8 whatl said. But you didn't want to do that 8  reconsideration wasto do it now. Becauseif |
9  because we wanted to vote the one down. | 9  wereto comein at the budget hearing for the
10  intertwined it. 10  session that's coming up, because you don't act
11 MS. PRICE: Corey, if you bring this up 11  upon thisfavorably tonight or whenever you
12 for amotion, | have amotion that I'll make 12 consider this, if you don't and | come back in
13 and I'm pretty sure you'll second. A different 13 and | make the pitch again, if | were ableto
14  motion. 14  convinceyou to restore that position as of
15 SCOTT PATTERSON: Mr. Pack, itwasn'tto |15  July 1, when most things happen, I'm going to
16  bring somebody in to get them ready to take 16  befaced with two new peoplethen. Theonel'm
17  over that position. The attorney isleaving -- 17  losing, the 30 year veteran, to be replaced by
18 MR. PACK: | did not say that, 18  someone, unless| can steal someone from
19  Mr. Patterson. I'm trying to be on your side. 19  another place, another two rookies, which would
20 | saidthat you wanted to bring in a new 20  beathird of the staff, which is going to be
21  attorney to train that person now with the 21 notinthe best interest of the prosecution of
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1  criminal casesinthis County. | wastrying to 1 &, Mr. Calahan.
2 suggest that the position be restored but it be 2 MR. PACK: Thereisasecond to allow the
3  restored in this so that there would be a 3 States Attorney to go ahead and begin the
4 training period leading up to June or July when 4 hiring process how to replace the attorney
5  the seasoned veteran leaves and then we start 5  that'sleaving sometime in the summer and if
6  again with another one but we're not doing two 6  that personis hired within this current fiscal
7 aone That'swhat | wastaking about. 7  year. We have amotion, we have asecond. Any
8 MR. PACK: I'mwith you. So with that 8  further discussion.
9 clarification being made, again, the Chair 9 MR. DIVILIO: 1 think thiswill be a great
10  would entertain amotion to fill this new 10  opportunity to kind of take alook at the
11  County -- new position in FY '19. You heard 11  workload that's coming up, the additional
12 Mr. Patterson's explanation, his reasons why. 12 workload you stated on here that you've picked
13 Andthe Chair is now open up for amotion. No. |13  up over thelast few years. Thiswill bea
14 Without amotion, the matter does not go 14  neat opportunity for usto review that aswe go
15  forward. 15 into the budget season and see what other
16 SCOTT PATTERSON: Thank you for hearing 16 ~ positions we would be able to fill.
17 me 17 MR. LESHER: Can | just ask functionally,
18 MS. PRICE: Wouldyoulikemetomakea |18  doesthis make any iotaof adifference other
19  different motion. Would you like metomakea |19  than the Council making this as one replacement
20  different motion. 20  position versus the unfilled position. In
21 SCOTT PATTERSON: I'msorry, | thought it |21 terms of who you are able to hire, in terms of
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1 was done. Sure. 1  theworkload or the assignments of the rookie
2 MS. PRICE: | will make amotion to, with 2 attorney when he or she walks into the job.
3 theunderstanding that you'relosing a 3 Doesthis change anything for you.
4 long-term person, to go ahead and start looking 4 SCOTT PATTERSON: Mr. Lesher, | have no
5  for that replacement on whatever timeframethat | 5  idea I'mgoingto havetolook at it. If
6  issothat you will have someoverlap. Thisis 6  that passes!'ll haveto look at it, because |
7  not anew position, we will consider that 7 just don't know the mechanics of how that would
8  during the regular budget process, but what my 8  work asfar aswho | would find at what salary,
9 motion isisto allow you, because you know 9  what the compensation would be. Arethey going
10  you'regoing to haveto hire at least one, to 10  tocomein asafull-time employee and
11 go ahead and start looking and to allow an 11  therefore subject to benefits as any other
12 overlap of three, four, five, six months, 12 full-time employee. | haveto look at it.
13 however long that person stays, with the 13 MS. PRICE: | assume thiswould be a
14  understanding that thisis a replacement 14 full-time employee because it is a replacement
15  position for the person who isleaving this 15  position for the person who isretiring.
16  summer. That ismy motion. Thisisnotanew |16 SCOTT PATTERSON: | haveto certainly look
17  position, thisis areplacement position in 17  atit. Toanswer your question asto whether
18  advance of the retirement. 18 it makesadifference or not, | would like to
19 MR. PACK: Everyone heard the motion? 19  think that it would help certainly.
20 MR. CALLAHAN: Yup. | second. 20 MR. PACK: We have amotion, we have a
21 MS. PRICE: Isthat what you were getting 21 second. If thereisno further discussion,
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1 Madam Secretary. Thisisalowing -- again, 1 MR. PACK: We haveit, yes.
2 alowing the States Attorney to go forward in 2 MR. HOLLIS: Council, thisisnot so much
3 thehiring or the process of attempting to hire 3 budget reconsideration as -- because the
4 an attorney now for the position that will be 4  airport is self-supporting without general
5  vacant sometime this year upon the retiring of 5 taxdollars, itisarealocation of itsusein
6  aseasoned attorney. Madam Secretary, please 6  advertising dollars, correct.
7  cdlyourrall. 7 MICAH RISHER: That iscorrect. Thiswill
8 SECRETARY: Mr. Pack. 8  add nothing to the budget. So...
9 MR. PACK: Aye. 9 MR. CALLAHAN: That's good.
10 SECRETARY: Mr. Divilio. 10 MICAH RISHER: Itis. Soredly, yeah, |
11 MR. DIVILIO: Aye. 11 don't want to say thisisfound money in the
12 SECRETARY: Mr. Calahan. 12 budget because | know other department heads
13 MR. CALLAHAN: Aye. 13 don't have that problem, but essentially we do
14 SECRETARY: Ms. Price. 14 have about $20,000 that really wasn't -- there
15 MS. PRICE: Aye. 15  wasn't astrategy to use that money. It's
16 SECRETARY: Mr. Lesher. 16  something that the advisory board recommended
17 MR. LESHER: Aye. 17  last year, they were working on a strategy and
18 MR. PACK: Okay. DoneDed. Thank you. |18  of course we had the turnover of the airport
19 SCOTT PATTERSON: Thank you al for 19  management. Our strategy isn't completely put
20  hearing me. 20  together so | don't want to just willy nilly
21 ANGELA LANE: Thelastitem,youhavea |21  throw that money at advertising. So this
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1  proposal assubmitted by the airport to use 1  opportunity came up and we're in the process of
2 fundsin their current budget that have -- that 2  thisisasgreat opportunity for the airport to
3 werenot specificaly identified for a specific 3 locate this vacant 3200 square foot hangar.
4  useadvertising funds to pay for basically the 4  Thereisadmin spacein there. Of course we're
5 transition of IT and telephone systems as they 5  going to launch our aviation career initiatives
6  consider moving their administrative offices 6  outof there. Sothisisabold new step for
7  out of theterminal into avacant hangar on the 7  theairport to be aleader in the region. But
8  property. And by moving they will be ableto 8 asfar astalking about thisfinancially, were
9  expand the administrative area, they will have 9  notincreasing any expenditures whatsoever,
10  aconference room, be ableto provide 10  we'reliterally just taking -- I'm asking to
11  additional administrative services aswell as 11  take $10,000 from one pot, slide it over and
12 being ableto rent out the terminal offices 12 useittorelocatethe IT services down there
13 that arereally too small for their purposes. 13  sowe can keep this project moving.
14 MS. PRICE: Y ou mean Mr. Risher doesn't 14 MR. PACK: You got thisterm, Ace Center, is
15  want to keep his office in the conferenceroom. |15  that anew name.
16 MR. PACK: Come on up, Michael. 16 MICAH RISHER: Yeah, so aviation career
17 MICAH RISHER: Thank you very much. 17  education. The FAA actually sponsorsthe Ace
18 ANGELA LANE: Youhavehisproposal on |18  program. They loosely partner with airports
19  page18. 19  and other education colleges and what not
20 MICAH RISHER: Did everybody get this 20  around the country. They call it Ace. Sowith
21 today? 21  usstarting up our lease program, we can
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1  partner with FAA. Of course we're working with 1  back room.
2 Tabot County public schools, Queen Anne County 2 MICAH RISHER: | always say we have
3 public schools, we've talked to Chesapeake 3 525 acresof airport, and it's all been managed
4  College. So, you know, right now what thisis 4  out of 500 square foot of place. It'slikewe
5 goingtodoisgiveusaplaceto facilitate 5 can't do anything.
6  and bring partiesin, bring studentsin, and 6 MR. PACK: You'reatad hit larger than
7  hopefully we can grow into some really good 7  Mike
8  partnerships, internships and things of that 8 MICAH RISHER: | am. | need alittle more
9  nature. UMES has partnerships, avery good 9 room.
10  aviation science degree program. They do some 10 MS. PRICE: He already moved his office to
11 work with the Salisbury airport and we're kind 11  theconference room.
12 of looking down there for some examples. But 12 MICAH RISHER: That'sit. I've about run
13 this--inanutshell relocating to this 13 out of room.
14 hangar, moving the IT down there, it's going to 14 MR. HOLLIS: So Council would be
15  streamline our operations and make it more 15  supportive of the shifting of funds.
16  efficient. Andwelll usetherest of 2019 to 16 MR. PACK: I'm good withit. No
17 kind of evaluate and I'll be sitting here a 17  additional money out of the County budget. |
18  year from now making budget requests for some 18 thinkit'sagreatidea. | redly do.
19  other neat stuff. 19  Congratulationsto you in coming up with the
20 MR. PACK: Micah, these renditions we see 20 idea. Therentersare great, so hopefully you
21 uphere-- 21 can--
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1 MICAH RISHER: That'sthe vision. 1 MICAH RISHER: | look forward to having
2 MR. PACK: That'sthevision. 2  youguysvisitin the near future so | can show
3 MICAH RISHER: That'sthevision. Thetop | 3  youthebig vision.
4 isnow, the bottom isthevision. That'swhere 4 MS. PRICE: Do you need amotion?
5 weregoing to go. 5 MR. PACK: Yes.
6 MR. PACK: Adding some additional windows 6 MS. PRICE: | make amotion for $8,738 to
7  itlookslike and then the covering there. 7  relocate the IT equipment out of the marketing
8 MS. PRICE: And haveall thelittle 8  budget.
9  hanging airplanes down there. 9 MR. DIVILIO: Second.
10 MR. PACK: Wdll, that parking covering 10 MR. PACK: Thisisthewhole -- relocate
11 there, are there any outlets for electric 11 thewhole admin.
12 vehiclesto plug into. 12 MICAH RISHER: Soit is, but the money
13 MICAH RISHER: If you would like one, 13  piecethat weonly needis-- well, theIT is
14 we can work that into the budget. 14 8,300. | would ask for $10,000 to be shifted
15 MR. PACK: I'mjust asking. 15 tocoverjust --
16 MICAH RISHER: 1 think right now we're 16 MR. PACK: The moveaswell. Why don't we
17  going to start with just agravel parking lot 17  gothewholeten.
18  until next budget hearing. 18 MICAH RISHER: Thewholeten. That'sfor
19 MR. PACK: | mean| liketheidea. Of 19  new lighting, painting, things of that nature.
20  course quite honestly | don't know how 20 MS. PRICE: Let's blow the budget and go
21 Mr. Henry did it so many yearsin that little 21  toten.
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1 MR. PACK: | don't want to change -- 1  number of federal employeesand contractors.
2 MS. PRICE: No, | make a motion, $10,000. 2  The Comptroller's office has estimated we have
3 MR. CALLAHAN: Second. 3 approximately four percent of our households
4 MR. PACK: Any further discussion. Okay. 4  who arefederal employees or contractors. So
5  Hearing none, Madam Secretary, pleasecal your | 5  that'safairly small number. But one of the
6 roll. 6  thingsthat | think the Council could dois
7 SECRETARY:: Mr. Pack. 7  alow federal employees and contractors
8 MR. PACK: Aye. 8  extended payment times on their sewer hills.
9 SECRETARY:: Mr. Divilio. 9  Which right now because what alot of them are
10 MR. DIVILIO: Aye. 10  looking for, how can | extent payments and
11 SECRETARY: Mr. Callahan. 11  payment due dates and pay what has to be paid
12 MR. CALLAHAN: Aye. 12 right now. Sol would liketo alow my staff
13 SECRETARY: Ms. Price. 13  tobeableto waive late fees, which are only
14 MS. PRICE: Aye. 14  one percent per month on sewer bills, and
15 SECRETARY: Mr. Lesher. 15  extend the payment due date for six months on
16 MR. LESHER: Aye. 16  County sewer bills that were just issued this
17 MR. PACK: Okay. Thank you very much. 17  January and they are due in January for the
18 MR. HOLLIS: Council, shiftingaway from |18  January through March cycle. I'veaso
19  reconsideration of budget, we have had severa 19  contacted the towns. Oxford and St. Michaels
20 federal employeesthat have been furloughed 20  aredoing asimilar type situation on a case by
21 contact County Government asking whether there| 21  case basis. The Town of Trappe has avery
Page 155 Page 157
1 would be any reduction of fees, financial 1  formal policy so any request would have to go
2  assistance opportunities, things of that sort. 2  back totheir Commission. Easton Utilitiesand
3 ToMs. Lane's credit, she has contacted other 3 Choptank Utilities both have programs to assist
4 jurisdictions and sheis making a 4  any customer with utility issues. Obviously
5  recommendation | hope you support for at least 5  right now they are in a non-cutoff period but
6  delaying or eliminating any late payment fees. 6  they are encouraging peopleto call and ask if
7 ANGELA LANE: Yes. We had been contacted 7  thereare payment plans, to get payment plans.
8 by not only federal government employees but 8  They are aso referring people to the Maryland
9  contractors. And just to give you alittle bit 9  Energy Program, because if you're not employed
10  of history, right now there is an estimate that 10  you may now be eligible for grants through the
11 there are amost double the number of 11  Maryland Energy Program. So they are working
12 contractors than there are federal employees. 12 with their customers, again on a case by case
13 And these are individuals who work for a 13  basis. But | would like to be able to offer to
14 private company who provide servicesto the 14  contractors and federal employees an extended
15 Government. And while federal employeeswill 15  payment cyclefor at |east the January sewer
16  eventually receive paychecks and back pay, in 16  billsand waive the |ate fees, which are very
17  most cases contractors will not. 17 nominal.
18 MR. PACK: Right. 18 MR. PACK: Moaotion.
19 ANGELA LANE: So | think we're going to 19 MS. PRICE: Yes, motion to extend the
20 hear more and more about contractors. In 20  payment date for six months and waive any late
21  Talbot County's case we don't have avery large 21  fees.
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1 MR. PACK: Motion by Ms. Price. Isthere 1 ol
2 asecond. 2 SECRETARY: Mr. Pack.
3 MR. CALLAHAN: Second. 3 MR. PACK: Aye.
4 MR. PACK: Second by Mr. Callahan. Let me 4 SECRETARY: Mr. Divilio.
5 say thisisvery admirable on your part, 5 MR. DIVILIO: Aye.
6  Ms. Lane, moving forward to do this. People 6 SECRETARY: Mr. Callahan.
7  may not understand, I'm the Council liaison on 7 MR. CALLAHAN: Aye.
8  the Neighborhood Service Center, I'm on their 8 SECRETARY: Ms. Price.
9  board, and agood portion of the Neighborhood 9 MS. PRICE: Aye.
10  Service Center's funding comes from the Federal | 10 SECRETARY: Mr. Lesher.
11  Government. We're waiting on those funds to 11 MR. LESHER: Aye.
12 comein. Sowhen people say we will refer you |12 MR. HOLLIS: Council, the final request is
13  tothe Neighborhood Service Center for 13 toask Mr. Pack's appointment as Council
14  assistance, the funds aren't there at the 14 liaison to the Public Works Advisory Board.
15  Neighborhood Service Center to provide that 15 MS. PRICE: Make amotion.
16  assistance. | know the Board Chair islooking 16 MR. PACK: Mation by Ms. Price.
17  for waysto kind of look into different funding 17 MR. CALLAHAN: Second.
18  sources so we can continue keeping the doors 18 MR. PACK: Second by Mr. Callahan. Any
19  open and helping people out who need those 19  further discussion.
20  services. Soeverybody isfeeling the pinch. 20 MR. LESHER: Did we somehow miss this one
21 Likeyou said, from federal workersthemselves |21 when we handed out appointments.
Page 159 Page 161
1  tosubcontractors and also to those agencies 1 MS. PRICE: We added this one.
2 that help out those communities, both herein 2 MR. HOLLIS: I'm sorry, we discussed this
3  Talbot and acrossthe state. So, yeah, let's 3 last -- under personnel last time and | should
4 doour part any way we can to help these 4  haverefreshed Council's memories.
5  individuals out, these families out. Of course 5 MR. PACK: So Mr. Pack to liaison to the
6  my question to you iswho is going to do the 6  Public Works Advisory Board.
7 vetting, if you will. 7 MS. PRICE: Who areyou again. Getting a
8 ANGELA LANE: | think well reviewsome | 8  little punchy.
9  formsthat other counties have aready 9 MR. PACK: Public Works Advisory Board.
10  identified and would have the employee -- the 10 Madam Secretary, please cal theroll.
11  federal employee sign off that they are a 11 SECRETARY: Mr. Pack.
12  federal employee or contractor and provide a 12 MR. PACK: Aye.
13 stubor federal identification card. | believe 13 SECRETARY: Mr. Divilio.
14  pay stubsand federa identification cards are 14 MR. DIVILIO: Aye.
15  what most agencies are using right now. 15 SECRETARY: Mr. Calahan.
16 MR. PACK: So your office will take care 16 MR. CALLAHAN: Aye.
17  of dl the vetting. 17 SECRETARY: Ms. Price.
18 ANGELA LANE: Yes. 18 MS. PRICE: Aye.
19 MR. PACK: That'sthe only question | had. | 19 SECRETARY: Mr. Lesher.
20  Wehad amotion and seconded. Any further 20 MR. LESHER: Aye.
21  discussion. Madam Secretary, pleasecall your | 21 MR. HOLLIS: Thank you, Council.
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1 MR. PACK: Okay. Thank you, Mr. Hallis, 1 to be there to see him inaugurated for a second
2 forthat. Andwelcome back fromyour tripdown| 2  time.
3 South. Mr. Lesher, let's start off where we 3 MR. PACK: Mr. Divilio. Looking sharp at
4 |eft off, back at you. Council comments. 4  thegaa
5 MR. LESHER: Thank you, Mr. Pack. | just 5 MR. DIVILIO: Thank you. Arewe going to
6  want to offer congratulations to the Talbot 6  dothestreetlights.
7  County chapter of the N.A.A.C.P. on the very 7 MR. HOLLIS: | think we're going to move
8  powerful, very meaningful prayer breakfast on 8 it to another meeting.
9  Martin Luther King day yesterday which | had 9 MR. DIVILIO: So tonight obviously alot
10 theprivilege and pleasure of attending. 10  of budget discussion. It wasincredibly
11 MR. PACK: Okay. Ms. Price. 11  difficult decision to tell the States Attorney,
12 MS. PRICE: Went to the inauguration for 12 no, you can't have another attorney when you
13 Governor Hogan last Wednesday, which was 13  seecaseloadsincreasing. Just can imagine
14 wonderful. | got to go to the daytime events 14  that conversation is going to happen over and
15  and seeadl that the way they had it set up. 15  over again for the next coupleyears. Itisa
16  They actually had bleachersthistime so people |16  difficult decision, difficult discussions, and
17  couldsit. Andthesnow had comeandgoneso |17 1 just hopethat we are doing the best we can
18  wedidn't haveto stand in asnow storm. It 18  for the County and that the County understands
19  wasreally powerful people that were there. 19  wherewe're coming from when we make those
20  Former Governor Ehrlich wasthere. Andformer |20  decisions.
21 County Executive Ike Leggett did an 21 MR. CALLAHAN: Couplethings. | think
Page 163 Page 165
1 introduction. And thenthey had Governor Bush | 1 we've had three banquets now, the fire
2 comeand introduce Governor Hogan. Andthey | 2  departments. We have had Cordova, Trappe and
3 really talked about their dads. With Governor 3 Oxford. We had great meals, had great times.
4  Hogan losing his father last year and of course 4  Readly commend all the fire fighters and
5  Jeb Bushlosing hisfather thisyear, and they 5  departments for the new equipment and they are
6  talked about John McCain, it wasredly a 6  doing agreat job and seemslike they are doing
7  powerful message this year on the inauguration. 7  agreat job with recruitment, retention and
8 | know that Mr. Callahan and Mr. Divilio also 8  giving back very well. And it seemslikethey
9 cametothegalathat evening at the MGM. And | 9  aregoing to have some good things coming. |
10  seeing Governor Hogan comein on his purple 10  appreciate al they do for us and the County.
11  surf board to the Beach Boys Surfing U.S.AA.was | 11 | want to congratulate Corey, president, doing
12 pretty cool. Because they were talking about, 12 aphenomenal job yesterday at the Martin Luther
13 you know, ablue wave and he rode his purple 13 King basketball tournament. | wasthere. He
14 surf board in in the State of Maryland. And 14  did aphenomenal job asusua. Addie was
15  apparently heis now the most popular Governor |15  there, Johnny was there. Had great turnout.
16  inthecountry. Hewasnumbertwoforalthat |16  And| had avery, very smal partinit. And
17  time. And I'm not sure what he did, | don't 17  Corey has -- takes all the credit for doing
18  think hetook the other guy out, but heis now 18  that for sure. And that's his 13th year and
19  the number one most popular Governor in the 19  proud of you. Thatisabigdeal. And we're
20  country. Soit'sarea honor to have him as 20  glad to have somebody like you put something
21 our Governor and very special to havebeenable |21 likethat on for | think -- for Denton,
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1  Federasburg, Easton, Cambridge. So that was 1  officersfrom Easton and Denton and Cambridge

2 great that you did that. Pulled all these 2 who aso come out and give this support. And

3 communitiestogether. And | think it showsthe | 3  also our Sheriff's department wasinvolved in

4  dedication of you and this County. So proud of 4  itthisyear. We have a person from the state

5 youfor doing that. And also abig thingfor 5 level, we have a probation liaison also working

6  Tabot County is, and | want to congratulate 6  with usthisyear who came out of Cambridge.

7  onceagain, everybody knows, Jeannie Haddaway| 7  We have just a combination of different

8  isnow the new secretary of DNR. | want to 8 individuals and persons who love this County.

9  congratulate her onthat. Like Mrs. Price 9  Meghan Cook from the Town Council. Her
10  said, it was apleasure, an honor to be at the 10  daughter Charlotte and little Ashley, got two
11  gala Wasn't too good when we werein the 11  Ashleys, and Sophia. Sol want to
12 casino, but the MGM, it's afascinating place 12 congratulate the four of them. They werethe
13  tobeand experience and | wasgladto bea 13  point people for our concession stand. And
14 part of it and represent, in agood way, the 14  asolet menot forget her big son Ben, little
15  County. 15 Benwasalsothere. Charlotte and Sophia and
16 MS. PRICE: Mr. Pack, | have onefina 16  Ashley and Ashley and Ben, thank you very much
17  motion. 17  for coming out and working the concession stand
18 MR. PACK: A motion. 18  for usthroughout the day and getting service
19 MS. PRICE: I'm going to make amotion 19  credit hoursaswell. Soit'sacollaborative
20  that we should be color coordinated on every 20 effort and glad to do it 13 years. 13 years of
21 Council meeting. Isthere a second to that. 21 doingit. It was bitter cold out there, but we

Page 167 Page 169

1 MR. PACK: Not going to get asecond. Let 1 diditwithafull house. Asawaysgladtodo

2  mesay, and I'll jumpinwhere Mr. Callahan 2 that for the community. And you guys looked

3 justleft off and congratulate my dear friend 3 sharp. You sent methe picture from the gala

4 Jeannie Haddaway Riccio on her appointmentto | 4 | didn't get one from you, but | know you

5 DNR secretary. It'sjust been apleasureto 5  awayslook fabulous. But, man, these guys

6  work with Jeannie over the years. The statue 6  werelooking sharp. They sent me their photos.

7  out front of Frederick Douglass, many may not 7 MS. PRICE: | looked better.

8  know the back story behind that, but she was 8 MR. PACK: | don't doubt that at al, Mrs.

9  veryinstrumental in keeping that funding in 9  Price. The problem would have been if you had
10  placefor that statute. All the other things 10 one. Soaswe descend down. County Council's
11  shehas done behind the scenes to help out 11  next legislative meeting will be held on
12 Tahbot County. Sojust very, very proud of her |12  Tuesday, February 12th, at 6:00 p.m. Council
13 and congratulate her on this new appointment. 13 will convene into open session at 4:30 p.m. and
14 | know she will serve the State well as she 14  thenimmediately adjourn into closed session to
15  movesforward. One correction to 15  discussreal estate, legal, personnel matters
16  Mr. Cdlahan's statement. | certainly don't 16 listed on the statement for closing that
17  deserve all the credit for what went on 17 meeting. The County Council will go into work
18  yesterday. Preston Pepper from our parks 18  session with Ray Clarke, County engineer, on
19  department did atremendousjob organizing this | 19  Tuesday, January 29th at 4:00 p.m. right here
20  aongwith Emily, hisassistant. Also Lorraine 20  inthe Bradley meeting room to discuss primary
21 Gould and her staff at the town level. And the 21 engineering reports for the Ferry Point Marina
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, ) 1 STATE OF MARYLAND
1  andsurrounding area. At 5:30 p.m. that same > |, David Corbin, aNotary Public in and
2 evening the County Council will be holding a for the State of Maryland, do hereby certify
o ) ) ) 3 that the within named, TALBOT COUNTY COUNCIL
3 joint dinner with the Board of Education at the MEETING, personally appeared before me at the
. . 4 timeand place herein set according to law.
4 library here in Easton across the street. On 5 | further certify that the mesting was
5  Tuesday, February 5th at 5:00 p.m. the Talbot recorded stenographically by me and then
o . ) 6  transcribed from my stenographic notesto the
6  County Council will be holding awork session within printed matter by means of
. . . 7  computer-assisted transcription in atrue and
7  withthe Anima Control Board to discuss accurate manner.
8  proposed amendments to the Talbot County Code, 8 _ o
| further certify that the stipulations
9  Chapter 15, which isthe Animal Control Board. | 9  contained herein were entered into by counsel
10  Thework session will be held right herein the 10 {1 MY presence:
11  Bradley meeting room aswell. Thereforeis I further certify that | am not of counsel
) i ] . 11  toany of the parties, not an employee of
12 there amotion to adjourn this meeting, convene counsel, nor related to any of the parties, nor
. . 12 inany way interested in the outcome of this
13 inclosed session for real estate, personnel action.
14 andlegal matters as noted. 13 , ,
ASWITNESS my hand and Notarial Sed this
15 MR. CALLAHAN: So moved. 14 29th day of January, 2019, at Centerville,
16 MS PRICE: Second. e
17 MR. PACK: Moved by Mr. Calahan. Second| 16 / i 7
o, [
18 by Mrs. Price. Madam Secretary, please call 17 - e
19 I David C. Corbin
your roii. 18 Notary Public
20 SECRETARY: Mr. Pack. 19 o _
20 My commission expires November 19, 2019
21 MR. PACK: Aye. 21
Page 171
1 SECRETARY: Mr. Divilio.
2 MR. DIVILIO: Aye.
3 SECRETARY: Mr. Callahan.
4 MR. CALLAHAN: Aye.
5 SECRETARY: Ms. Price.
6 MS. PRICE: Aye.
7 SECRETARY: Mr. Lesher.
8 MR. LESHER: Aye.
9 MR. PACK: Thank you.
10 (Meeting concluded at 8:47 p.m.)
11
12
13
14
15
16
17
18
19
20
21
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