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1 TRANSCRIPT OF PROCEEDINGS 1  accepted with unanimous consent.
2 2 Moving on, the Council now has a
3 MR. PACK: Hello, everyone. If you 3 recognition of Grace Davis, Talbot County
4 wouldn't mind standing with us for a brief 4  permitsand inspections award. Ms. Davisis
5  prayer followed by the Pledge of Allegiance. 5  herewithus.
6 (Prayer and Pledge of Allegiance.) 6 Grace, come forward.
7 MR. PACK: Thank you all. Good evening, 7 MS. DAVIS: Okay.
8  everyone. Thisisthe Council'sfirst meeting 8 MR. PACK: Okay. Come on up with her.
9  of the new year, 2019. | say Happy New Year to 9 Haveaseat. We'regoing to talk about you a
10  dl those who are with us here in the audience. 10  little bit first if you don't mind.
11  Andto al those who are listening and watching 11 MS. DAVIS: Okay.
12 at home, Happy New Year to you. And | hope you 12 MR. PACK: I'm going to have Madam
13 had avery joyous and safe holiday season. 13 Secretary read the award, if you wouldn't mind.
14 County Council has before it an agenda. 14 MR. HOLLIS: | think we're going to have
15  Wehad achanceto go through it. Arethere 15  Mr. Garner speak about the award, if we could,
16  any additions, deletions, or correctionsto the 16 Mr. Pack.
17  agenda? Hearing none, the chair moves that the 17 MR. PACK: Okay. That would befine. |
18  agenda be accepted with unanimous consent. 18  know we have an award, but | thought we had it
19 MS. JACKSON: Excuse me, Mr. Pack. 19  inprint, okay.
20 MR. PACK: No. The chair does not 20 Mr. Garner. I'm going to turn it over to
21 recognize you, Ms. Jackson, at this particular 21  Brent Garner. He's our permitsand
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1 time-- 1  inspections supervisor.
2 MS. JACKSON: -- the agendais amended to 2 Brent, the floor is yours.
3 include my presentation, which | asked for. 3 MR. GARNER: Thank you. Grace has
4 MR. PACK: Thereisno member of Council 4  attended alot of service learning hours. And
5  who put forth amation to change the agenda at 5 indoing so, you have a chance to meet other
6 thistime. Theagendais accepted as printed 6  people throughout the state through Maryland
7 by Council. 7 Builders Association, officials association.
8 Second item on the Council's agenda are 8 And she was, of course, talking with other
9  minutes from December the 11th and December the 9  people. Shewas nominated from somebody from
10  18th. We had achance to go through those 10  thewestern shore to be the permit tech of the
11 minutes. Arethere any additions, deletions, 11  year, of course, as outgoing as sheisand for
12 or corrections of those minutes? Hearing none, 12 theknowledge that she knows, the information.
13 the chair moves that those minutes be accepted 13  So she made quite an impression on this
14 with unanimous consent. 14  individua who nominated her.
15 Also, Council has disbursements from 15 It'sthe first time ever that anybody from
16  December 25th, January 1st, and also January 16  the Eastern Shore has been nominated and
17  the8th. We had a chance to go through those 17  selected asthe permit technician of the year
18  disbursements, talk with our finance officer, 18  for the State of Maryland.
19  Ms. Lane. Arethere any additions, deletions, 19 MR. PACK: First ever?
20  or corrections of those disbursements? Hearing 20 MR. GARNER: First time, yes, sir.
21 none, the chair moves that they also be 21 MR. PACK: Now, let me ask you this. How
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1  long hasthis award been in existence? 1 MS. DAVIS: | redly enjoy it, | do.
2 MR. GARNER: | believe it was ten years. 2 MR. CALLAHAN: Every timethat | comein
3 MR. PACK: Okay. You do have the award 3 there, | know you cringe alittle bit, but you
4  ditting there at the table. Would you mind 4  do stand out.
5 letting Mr. Garner reading that for the 5 And you've got agreat person there under
6  audience? 6  you, Brent, that you can count on.
7 MR. GARNER: It says permit technician of 7 MR. GARNER: Yes.
8  theyear presented to Grace Davis, Tabot 8 MR. CALLAHAN: She doesreally make your
9  County. Inrecognition of outstanding service, 9  whole department really shine. So she's great.
10  commitment, and contributions to the 10  I'mredlly happy for you, very proud of you.
11  organization and promoting professionalismand | 11 MS. DAVIS: Thank you very much.
12 consistency in the application and enforcement | 12 MS. PRICE: | mean in adepartment that
13 of building codes throughout the state. Given 13 hasdefinitely been under scrutiny. | remember
14  thisday, the fourth day of December 2018, by 14 when coming on the Council, there was alot of
15  the Maryland Building Officials Association. 15  complaints. Andit's never going to be
16 MR. PACK: Thank you. That is great. 16  perfect. But one of the thingsthat we really
17  Grace, congratulations. 17  striveisto take care of thecitizens.
18 MS. DAVIS: Thank you. 18 And customer services are two words that
19 MR. PACK: Grace, tell us how you feel. 19  you hear alot, but you truly embody that and
20  First one on the Eastern Shore to get this very 20  havelifted this department. And we thank you
21 prestigious award. 21 very much for setting that type of an example
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1 MS. DAVIS: I'm very honored. The person 1  for everybody else that's in the department and
2 who nominated me, | only met them onetime. So 2 hopefully making it so much easier for
3 I'mvery honored and it was very unexpected. 3 everybody that comesin and visits and sees
4 MR. CALLAHAN: Obviously you met a great 4 your smiling face.
5  person. 5 MS. DAVIS: Thank you.
6 MS. DAVIS: | guess. I'm very fortunate 6 MS. PRICE: Thank you, Grace.
7  toservethe County and the citizens of the 7 MR. PACK: Mr. Lesher, anything from you?
8 county. And | lovemy joband | just realy 8 MR. LESHER: Yes. Thank you for your
9  appreciate the opportunity to work for Talbot 9  service and for making the County look good
10  County and to do what | do. 10 here.
11 MR. PACK: How long have you beenin 11 MS. DAVIS: Thank you.
12 permits and inspections? 12 MR. PACK: Well, Grace, thank you very
13 MS. DAVIS: Fourteen years. It will be 15 13 much for your 14 years of service to Tabot
14 thisJune. 14  County.
15 MR. CALLAHAN: Grace, you do agreat job. 15 Congratulations on being recognized as the
16 MS. DAVIS: Thank you. 16  permit tech of the year, first time ever on the
17 MR. CALLAHAN: Y our customer service, that 17  Eastern Shore. We're going to keep on saying
18  there'salot of people that need to take a 18  that acouple more times as we go on into MACo
19  look at that because you do a phenomenal job. 19  thiscoming summer. We're going to make sure
20 MS. DAVIS: Thank you. 20  that everyone knows that we have here in Talbot
21 MR. CALLAHAN: Youredly do. 21  County Ms. Grace Davis, the permit tech of the
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1 vyear. 1 | put some things here about the Mid-Shore
2 MS. PRICE: -- let her pose for a picture. 2  agreement, that isfor the new folksin
3 MR. PACK: We're going to bring her up 3 genera, and about MES in general, what we're
4 with Mr. Garner. 4 about.
5 Mr. Callahan, isthat your shop? 5 MES, we're an independent State agency,
6 MR. CALLAHAN: | don't know, | don'tknow, 6  whichiskind of aunique beast. I'm a State
7  Ithink al of usshould doit, tell you the 7  employee. We have State medical benefits. We
8 truth. 8  arenot covered by the State pension. So we
9 MR. PACK: Stand back here. 9  havean asterisk.
10 MR. HOLLIS: Shecanbeinfront, youin 10 We do alot of wastewater, water, solid
11 theback. 11  waste services. We'reinvolved with the
12 MR. PACK: Ms. Davis, why don't you come |12  dredging operations at Poplar 1sland; the Hart
13 forward with Mr. Garner. I'm going to ask if 13 Miller Island complex, Masonville, Cox Creek.
14 the paper wouldn't mind having ashot. Council |14 A lot of dredging operations.
15  stand up behind you. 15 We do work at the airport. We collect the
16 MS. DAVIS. Soyou want it right here? 16  antifreeze from the de-icing operations there.
17 MR. PACK: Yeah. Congratulations. 17 Aot of interesting things. So we're very
18 MS. DAVIS: Thank you, thank you, thank 18  unique.
19  you. 19 Thelast bullet point. Permit processis
20 MS. PRICE: Thanks, Grace. 20  important. There's someone herein Talbot
21 MR. LESHER: Congratulations. 21 County who isgood in Permits. Permits are
Page 11 Page 13
1 MS. DAVIS: Thank you. 1 integral for all of our operations. So | think
2 MR. PACK: Thank you. 2  that'sagreat thing.
3 MR. CALLAHAN: Congratulations. 3 Asfar as the Mid-Shore agreement, thisis
4 MR. LESHER: Thank you. Congratulations. 4  avery unique beast. Thisisan 80-year
5 MR. PACK: That'sthe way you want to 5  agreement, which isvery unusual. Asamatter
6  sart things off, on ahigh note. 6  of fact, it'smy plan to complete that full 80
7 MR. CALLAHAN: Moving on to trash. 7  yearsbeforel retire. SoI'll be around for a
8 MR. PACK: Permit tech of the year. 8 few moreyears. Werein year, | don't know,
9 Now Council has before us our update from 9 28 now or something like that.
10  the Maryland Environmental Service. Steve 10 We started back in the early '90s, '91
11  Tomczewski is here. He's our program director 11  herein Easton and Mid-Shore one we call it.
12 inenvironmental operations here on the shore 12 That facility operated for 20 years. We closed
13 for Maryland Environmental Services, MES. 13  that. We stopped accepting waste in 2010, at
14 Steve, good seeing you. 14  theend of 2010.
15 MR. TOMCZEWSKI: Same here. Wish everyone | 15 Mid-Shore two opened subsequent to that,
16  aHappy New Year and welcome to the new Council 16  January of 2011. And that's scheduled to run
17 folks. 17 until 2030.
18 MR. LESHER: Thank you. 18 The other two partners we have, we have
19 MR. TOMCZEWSKI: | prepared a high tech, 19  Caraline County, which is where Mid-Shore two
20  for me anyway, PowerPoint here. Left click. 20 is, Kentisthelast county to gointhe
21  Thank God for Susan. 21 sequence of 20 years per county, Queen Anne's
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1 isnext onthelist, and obviously Tabot has 1 facility. Somefolksareinterestedin
2 finished and that landfill was capped in 2016. 2  gasification or any number of different
3 Sothelandfill here has been capped. 3 technologies. The way the agreements are
4 MS. PRICE: So can | ask you aquestion? 4 written, it's pretty well thought out that
5 MR. TOMCZEWSKI: Go ahead. 5 thereare optionsfor other technologiesto be
6 MS. PRICE: I've asked this question 6 utilized.
7  before. 7 MS. PRICE: Right. But if the county is
8 MR. TOMCZEWSKI: Goahead. I'll tryand | 8  running afacility that they don't want to run
9  giveabetter answer. 9  for morethan their 20 years.
10 MS. PRICE: Carolineisnot going to be 10 MR. TOMCZEWSKI: Right.
11 full when they end their, what isit, ten 11 MS. PRICE: Evenif there's capacity. You
12 years, 20 years? 12 get where I'm going with that.
13 MR. TOMCZEWSKI: Twenty years. 13 MR. TOMCZEWSKI: One of the big things
14 MS. PRICE: Twenty years. 14 that we want to get into, and | don't have it
15 MR. TOMCZEWSKI: Right. | mean the 15 inthispresentation but a subsequent
16 landfill iskind of like a housing development. 16  presentation, was to talk about Mid-Shore three,
17  It's permitted for X number of tons or acres. 17 whichiskind of what you're really getting to,
18 We're opening -- we're working on this 18 theroot of it. What's the next step? Do we
19  third cell there out of five. If werunfor 20 19  run-- and the question is do you run past 20
20  years, we're projecting that wewon't --wemay |20  yearsat Caroline County or do we moveto a
21 need ahaf of an additional cell. Therewould 21  sitein Queen Anne County in 2031. That'sthe
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1  bean additional one and a half cells that 1  question.
2 would not be developed. That's correct. 2 So there's alot of aspectsto that and
3 Thereis excess capacity. Yes. 3 it'sgoingtotakealot of time and effort to
4 MS. PRICE: Right. So with the way the 4  gettoaconclusion that's mutually agreeable
5  Stateof Maryland would prefer nottoopennew | 5  toal thefolksinvolved. That's agood
6 landfill sites, isthat going to be a problem? 6  question. Very good question, as a matter of
7  Arethey going to force -- | know we have a 7  fact. Okay, moveon.
8  Mid-Shore agreement. 8 Mid-Shore one landfill here in Easton
9 MR. TOMCZEWSKI: Right. 9  operated from 1991 to 2010. We stopped
10 MS. PRICE: Arethey goingtosay no,you |10  accepting waste for disposal in December of
11  can't open anew landfill facility when there's 11  2010. But past that time, we have started
12 still capacity at the one that's current? 12 operating the homeowner drop-off at the transfer
13 MR. TOMCZEWSKI: Well, | think under 13  station. We have seven employees there.
14  Governor O'Malley's zero waste policy he put 14 And basically what the transfer station
15  out, that wastrue. But that has been negated 15  doesistakesin Tabot County waste and
16 by Governor Hogan's policy. So | don't think 16 transfersit to Mid-Shoretwo. So your
17  there'sanything stopping a new landfill from 17  collection trucks from Easton don't have to go
18  being permitted. 18  all theway up to Ridgely and turn around. So
19 The only thing I'm not sure with the 19  it'samore efficient way of moving waste.
20  Mid-Shore agreement isthat it doesn't have to 20  That'sthe deal we have directly with Talbot
21 bealandfill. It could be awaste energy 21 County.
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1 That's really independent of the Mid-Shore 1  down here, the lower part of thisthing. We've
2  agreement. So that'sjust aninternal thing. 2 done school supplies, which this shows us doing
3 Sowe operate the homeowner drop-off and the 3 school supply collections, participate in
4 transfer station. Okay. 4  summer fest in Caroline County, we helped
5 Mid-Shore two, the overview of the Ridgely 5  design ashooting range at the Hobbs Road
6 facility. It'sabout amile and ahalf from 6  closed landfill in Caroline County.
7  theTown of Ridgely. It's about two milesto 7 We're abig proponent for the Ridgely
8  Greensboro. 8 Lion'sClub. Myself or one of my associates
9 Once again, as Ms. Price has questioned, 9  playsthe Santa during their Christmas parade
10  right now we're projecting that given the 10  every year, which isan exciting event. We've
11 current volumes we have coming in, wewill have| 11 been doing that about eight years now.
12 atleast one cell wewon't have to develop if 12 We also participate in the strawberry
13  wego 20 years. There'saso a homeowner 13  fedtival, also agolf tournament that the
14 drop-off. Right hereisthe homeowner drop-off. |14  Lion's Club sponsors, and we perform the
15  We operate that, as we operate the one herein 15  recycling for the waterfowl festival herein
16  Easton. That'sat no cost to Caroline County 16  Easton pro bono. Sowe do that service as
17  or actualy any Mid-Shore resident, for that 17 waell. Okay.
18  matter, any of the four counties. 18 That'sjust areal quick overview of the
19 We also have this farm down here. We did 19  Mid-Shore agreement. It'savery unique
20  our forest mitigation along the border of this. 20  agreement.
21  Weredoing awetland project down in this 21 We've also won national awards as a result
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1 area. Andoncethat'sal complete, our plan 1  of that program from the Solid Waste
2 istodoaminefor barter material for cover 2 Association of North America. There are no
3 inthe center of thisfarm. So that's worked 3 other long-term solid waste arrangements like
4 out pretty good for us. 4 that in the country to my knowledge. Soit's
5 We also operate 43 of the Mid-Shore 5  pretty amazing. It'salways exciting to try
6  recycling sites. Those sites are funded, the 6  and get four counties to work together on a
7  whole operation isfunded from the Mid-Shoretip| 7  singlegoal. So that's worked out really well
8 fee $5aton, plusthe sale of the 8  andit'sbeen great working herein Talbot
9  commodities. So these are all over the place. 9  County.
10  There'sone here, what, at the Graul's Market. 10 Just some statistics. This coversthe
11 Wehavethat one. They're spread all around, 11  period from April 2018 through September.
12 43intotal. And we collect plastic, metal, 12 20,000 tons were transferred from Easton up to
13 cans, glass, cardboard, and mixed paper from 13  theRidgely facility. That's six months. So
14  thosesites. We usetwo front-end trucks. 14 if you double that, that would be 40,000 tons a
15 We took this operation over about four 15  vyear. | think we're actually alittle less
16  yearsago. Sothat's been going fairly well 16  thanthat. Trash drops off during the winter
17  forus. Onceagain, it'sall supported by the 17 months.
18 landfill. No cost to the counties. 18 At our Mid-Shore two landfill wetook in a
19 Also do alot of public service. We've 19  record number of tonslast year of
20  donean Eagle Scout project at Mid-Shoretwo, |20 130,000 tons, calendar year. And normally it's
21 which was abird watching station, which is 21 beenrunning 110, 114,000. A lot of that has
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1  todowiththe economy. The economy has picked 1 buried 77,000. That'salot of trash. Double
2 up, waste follows, which is how it goes. When 2  that, you get 150 or some thousand. We
3 theeconomy drops, thetonsdrop. It's pretty 3 actually camein around 130,000.
4  interesting. Sothere'salot of economic 4 Recycled mattressesis asimportant as
5 indicators. There'sonefor you. It'sa 5  roadkill perhaps. Thirty-three tons of
6  secret. 6  mattresseswerecycled. Mattresses are a
7 MR. PACK: Trash. 7  problemingenera inlandfills. It'svery
8 MR. TOMCZEWSKI: Trash, the final 8  hard to compact them. They have alot of
9 frontier. 9  springability or some official name. Actually
10 As amatter of fact, one thing I've dways 10  the mattresses are separated, put in the
11 been amazed at, when ablizzard hits, trash 11  trailers, and taken to an operation that
12 dies. There'sno trash collection, and it 12 actually recycles the mattresses.
13 never shows up. The tonsthat you normally get 13 Roadkill, 13.54 tons, which is pretty well
14 innever show back up after the blizzard clears 14  ontarget. That'sa pretty good number for
15  because people are at home, there's no commerce 15  what we see on asix-month basis. About 26
16  going on. Soit actually reduces the total -- 16 25tonsayear.
17 MS. PRICE: So when the economy goes down, 17 Wetook in 1,000 tons. We're still
18  doesthe roadkill go up? 18  putting waste in the second cell. That's cell
19 MR. TOMCZEWSKI: I'm going to get to that 19 two. We'reupto 113 feet elevation. And
20  later. | knew somebody would ask about the 20  we're hoping that our cell three gets finished,
21 roadkill. | washoping. That'slike my 21 which we're working on now, in August.
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1  hottest point to talk about. Okay. 1 We have awetland mitigation project over
2 We had alot of yard waste in here, 1,300 2 a the Ackerman Farm, our mitigation site.
3  tonsfor theyear. About 2,600 tons ayear. 3 We also hosted the regional Solid Waste
4 You double these numbers, you get the annual. 4  Association of North America equipment rodeo
5 We sold almost 1,100 of the $20 punch 5  backinJune. We had about 50 participants who
6  ticketsto allow peopleto go into the 6  competed in skills running front-end loaders
7  homeowner drop-off. All these numbersare 7  and compactors and dump trucks and God knows
8  pretty standard. 8 what else. Soit wasapretty big event.
9 We're not burying any waste at Mid-Shore 9 | think that'sit. No. A couple of
10  one as| mentioned. We are operating a 10  things. Recycling tons, talk about that. Our
11 landfill gas energy operation in cooperation 11  biggest singleitem if you add -- mixed paper
12 with Easton Utilities. We sold them 77,163,000 |12  isabig, biganimal. We get 294, 95 tons of
13 cubic feet during this six-month period and 13  that. Mixed plastic, 211. Metal, 78 tons.
14  generated about $35,000 in revenue. We sell 14  Cardboard, 341. Gramber, which iskind of
15 thelandfill gasto them at a discount of 15  mixed glass, blue and green, 231 tons. Clear
16  natura gas. 16  glass, 183. Sodl the revenue from those
17 And they actually own the generator, which |17  streams help offset our operating costs. Plus
18  isrecycled from Worcester County. Sotheres |18  we have $5 aton tipping fee.
19  alot of recycling going on here in Talbot 19 | think that isit. Any questions?
20  County. 20 MR. PACK: Question anyone?
21 Up at the Mid-Shore two in Ridgely, we 21 MR. CALLAHAN: No. Good job.
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1 MR. PACK: Steve, thank you for the 1  Interfaith Shelter improvements.

2 update. 2 MR. LESHER: The clarification on thisis

3 MR. TOMCZEWSKI: It'sawaysapleasure. | 3  that there's hope for further grant funding to

4 MR. PACK: Andyour insight ontheeconomy] 4  pursue the item that was excluded from this

5  whenit comesto tonnage of trash, things on 5  particular bid package.

6  theuptake. 6 MR. HOLLIS: I'm sure that they will be

7 MR. TOMCZEWSKI: Yup. | appreciatethat.| 7  back again, yes, sir.

8  Thank you very much. Take care. 8 MR. PACK: They certainly will.

9 MR. PACK: Thank you. 9 MR. HOLLIS: And block grant is an annua
10 So we are about four minutes before 6:30, 10  opportunity to put in for those things.
11 Mr. Hollis. Do you have anything briefly that 11 MR. LESHER: Very good.
12 wecan kind of -- we have a public hearing 12 MR. PACK: Sothebid isbefore usand a
13 starting at 6:30. | have 6:25. So we have 13 motion for 62,500. No County funds will be
14 about five minutes before the public hearing. 14  used. Wehaveamotion and asecond. Any
15 MR. HOLLIS: So Mr. Pack, wecancovera |15  further discussion?
16  coupleof county manager report itemsif you 16 Hearing none, Madam Secretary, will you
17 wouldlike. 17  pleasecal theroall.
18 MR. PACK: Let'sdo that. 18 SECRETARY: Mr. Pack.
19 MR. HOLLIS: Sowell start with Bid 19 MR. PACK: Aye.
20  18-19, Tabot Interfaith Shelter, Incorporated 20 SECRETARY: Mr. Divilio.
21 improvements, 107 Goldsborough Street, Easton, | 21 MR. DIVILIO: Aye.

Page 27 Page 29

1 Maryland. We'e requesting your approval to 1 SECRETARY: Mr. Calahan.

2 award that bid to Harper & Sonsin the amount 2 MR. CALLAHAN: Aye.

3 of $62,500. 3 SECRETARY: Ms. Price.

4 A total of two bids were received, but one 4 MS. PRICE: Aye.

5  wasdisqualified asincomplete. The original 5 SECRETARY: Mr. Lesher.

6  bid camein under budget. So following 6 MR. LESHER: Aye.

7  discussion with block grant office, whichis 7 MR. HOLLIS: Grest.

8  wherethisfunding is coming from, and the 8 Mr. Clarke, let you get home early.

9  shdlter, it isthe recommendation to remove 9 Council, so belatedly, Horn Point
10  part of that, which is the outdoor mechanical 10  Laboratory reached out to Mr. Clarke asking for
11 wheelchair lift, which brings the bid down to 11 aletter of support for an application they're
12 that $62,500. 12 making. It wasincluded in your package but
13 All work is funded through Community 13  not until today.
14  Development Block Grant and no County funds are 14 So prior to asking for your approval, I'd
15 required. 15 like Mr. Clarketo just take a minute and cover
16 MR. PACK: Isthere amotion on the bid? 16  what that letter of support would be about.
17 MS. PRICE: So moved. 17 MR. CLARKE: Thisis, again, we've been
18 MR. PACK: By Ms. Price. 18  asked by Horn Point. They're submitting a
19 MR. CALLAHAN: Second. 19  project to NOAA for aNOAA grant to construct
20 MR. PACK: Second by Mr. Callahan. Any 20  kind of areef, oyster reef project along
21 discussion on the bid? ThisisBid 18-19, 21  shorelines as a shoreline protection system.
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1 Andthey'relooking totry and | guess put in 1  happening aswell.
2  threeto six of these within the Tred Avon and 2 MS. PRICE: Thisis not an oyster
3 HarrisCreek areas. And then they'retrying to 3 sanctuary. There's been some issues with
4  dothisalso for about two to three years. So 4  Harris Creek and with Tred Avon.
5  they would potentially have up to 18 projects. 5 MR. CLARKE: Right.
6 The cost of the grant would be about up to 6 MS. PRICE: And as Mr. Pack said, at first
7  $750,000. There'sno County involvement other 7  they were not putting the right type of
8 thanthe letter of support since thisis 8  substrate or whatever in and it was messing up
9  happening within the county waters. 9  boats and not necessarily letting the watermen
10 MR. PACK: Did they have any public 10  dotheir thing.
11 hearing on this, if you know, Mr. Clarke? 11 | don't redlly understand what thisis as
12 I mean | think the last time an entity 12 far asputting oysters on the shoreline. How
13 wanted to come and put materialsinto the 13  doyou do that?
14 waterways here, it created somewhat of a stir, 14 MR. CLARKE: Actually these are
15  especially amongst our watermen. 15  breakwaters. Sothesewould beset upasa
16 So do you know if there was any public 16  systemthat'sout inthe water. Soit's not
17  hearing by Horn Point on this project? 17  set up onthe shoreling, but it's a breakwater.
18 MR. CLARKE: To my knowledge, there's been 18 So what happens when the waves are coming
19  no public hearings for this grant application. 19  in, it breaks and dissipates the wave so that
20 | would anticipate that when a project is 20  ultimately you're using areef ball that's
21 going to be proposed or it's going to be 21  inoculated with oysters. And then that reef
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1  outlined, there would probably be some level of 1  ball growsand the oysters grow on that over
2 communication that hasto happen. Andwecan | 2  time. Soyou're creating like areef, an
3 makethem aware, Horn Point aware of that. 3 oyster reef, that now becomes a breakwater. So
4 | think if somebody -- what is going to 4  it'smaybe something that's set off, | don't
5  end up happening, | would think that they would | 5  know, 25 feet off the water, the waterfront of
6  aso havetowork with the property owner. If 6  that property. Thenit'sbasically abreak --
7  they'regoingto belaying in reef balls or 7 MR. LESHER: Thisisin shallow water
8  reef systems, that they would want to be having 8  closeto shore?
9  that property owner that they're working off 9 MR. CLARKE: Yes, yes. Soit'snot going
10  their property in the water basically notify 10  to besomething that | wouldn't think unless
11 and working with them on that. 11  you'rein apowerboat and you're trying to fish
12 | don't think thisis something that they 12 updong the shoreline, that might be a hazard
13 would go out and just go ahead and put 13  for let'ssay aboat like that that's fishing.
14  something in someplace. They would haveto go | 14 MS. PRICE: One of thethings| didn't
15  through a process, getting permitsto put in 15  likeabout or why | didn't think some of the
16  that reef system. 16  sanctuaries were very effective was because it
17 It would be very similar to ashoreline 17  just sat there and silted over and you had a
18  project, to my knowledge, that there would be 18 ot of mortality rate of the oysters.
19  someeffort of working together. There would 19 If thisis moving water --
20  probably be some notifications to the 20 MR. CLARKE: Thisactualy isn't moving
21 neighboring property owners asto what is 21  water. These are going to be structures that
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1 areputin, kind of like ahalf ball that's -- 1  weveseenthisbefore. And | remember the
2 | don't know how to explainit. 2 public meetings we had on this and difference
3 It'skind of likeaball, it'sahalf bal 3 of opinion by the watermen and whether or not
4 butit's open with concrete. And then it 4 the substrate was adequate or whether or not
5 dlowsthewater. 5 the-- | understand thisisjust --
6 But then what would happen isat alow 6 MR. CLARKE: Right.
7  tide, you probably see the oyster or the top of 7 MR. PACK: -- of way of breaking the wave
8 thoseballs. During a higher tide, they would 8  action coming into the shoreline. | understand
9  probably be covered, that reef ball would be 9  that'stheprinciplefor this. But having the
10  covered. And ultimately it would be a string 10  balsinoculated with the oyster spats would
11  of thesethat would be lined up aong the 11 adlow that growth also to take place as well.
12 shoreline that would then become a breskwater. | 12 | think there's more here than meets the
13  Sowhen the waves are coming in, rather than 13 eyeinmy opinion. We probably want to look at
14  those waves hitting that unprotected shoreline, 14  thisalittle bit more rather than cast my vote
15  they would hit it amost like aliving 15 infavor of it tonight.
16  shoreline setup, typically is where you have 16 MR. CLARKE: Again, we just learned about
17  thesilt, theriprap and it'sout in the 17  thisyesterday.
18  waterway. It'shitting that -- 18 MS. PRICE: | mean it's aletter of
19 MS. PRICE: They're sticking oystersin 19  support. Doesn't mean their application isn't
20 theballs? 20  going to go forward without us.
21 MR. CLARKE: They're actualy, the reef 21 MR. PACK: Right.
Page 35 Page 37
1  ballsareinoculated with the oysters. So this 1 MR. CLARKE: It aso doesn't mean they've
2 would be an oyster setup where you're using 2  gotten funding yet, either. They're submitting
3  oysters. A reef bal isinoculated with 3 forthegrant funding. Sol meanit'sup to
4  oysers. 4  the Council on thisone.
5 We've done thisin other areas. We 5 MR. HOLLIS: Mr. Clarkeisasfrustrated
6  actualy did some projects with the students | 6  asthe Council with the lack of timeto really
7  guessdoing reef balls within the schools and 7  consider the request.
8  then we then had those shipped over to Horn 8 MR. PACK: And to allow alittle bit more
9  Point and had them inoculated and then putinto | 9  discussion by all the watermen.
10 thevariousaress. 10 MR. CALLAHAN: That was my point, too.
11 MR. HOLLIS: So Council, it's not 11 MS. PRICE: I'd like -- | know it's going
12 comfortable for usto be submitting something 12 tobepast their deadline. Oh, well. But |
13  likethisfor your action so late. Soif you 13 would like to hear both sides. I'd liketo
14  have hesitation or need more information, we 14 hear Horn Point comein, and I'd also like to
15  canget that for you. It will be after the 15  probably hear the watermen's perspective before
16  submittal deadlineif we wait until the next 16  wego forward with this and see if we can't
17  meeting, but | really put that on the applicant 17  get -- instead of just reading from it or just
18  for not getting it to you earlier for your 18  hearing the one side, one side always -- you
19  review and consideration. So it's up to you. 19  needto hear both sides. So | would like to
20 MR. PACK: | do have some hesitation, 20  hear from both sides.
21 Mr. Clarke. Again, because we had gone down --| 21 MR. PACK: | agree. After their grant
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1  application deadline, Horn Point may say well, 1  meeting on information that we'd be seeking
2 what'sthe point, it's aready after the 2 from Horn Point about this, I'd be interested
3  deadline 3 in-- | presumethat these locations, at this
4 If they want Council to weigh in even 4  stage of the game means locations are not yet
5  &fter the fact and submit something, | would 5  identified.
6  entertain them, comein and speak to us and 6 MR. CLARKE: That's my understanding, yes.
7  alow members of Talbot County Watermen's 7 MR. LESHER: But are they looking within
8  Association to comein. And also get this 8 theadready legisated sanctuary areas, for
9  ahead of time so they can have achanceto read 9  example, which might provide some level of
10 itanddigest it themselves. 10  comfort. In other words, that thisis not
11 Again, past actions are the reason for my 11 going to take new bottom that's not already
12 caution at thistime. 12 been sanctuary designated.
13 MR. CLARKE: Well, we can take that back | 13 MR. CLARKE: Correct. But at the same
14  toHorn Point and advise them of the same -- 14  time, we'll work to get you that information.
15 MS. PRICE: So they might get aletter of 15 MR. PACK: So Council isgoing to set this
16  support. They might get it after the fact. 16  aside, Mr. Clarke and Mr. Hallis, and invite
17  They can submit their application. 17 members of Horn Paint if they wish, if they
18 MR. CLARKE: They can submititandthen |18  wishto come and present more fully. And as
19  at the sametime they can work to provide you 19  Ms. Priceindicated, | would also invite
20  with moreinformation if they've contactedthe |20  members of the Talbot County Watermen's
21 Watermen's Association. 21 Association. And I'm hoping getting thisto
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1 MS. PRICE: For me, | don't just want 1  them sothey can have a chance to go through
2 writteninformation. | would like to have a 2 it
3 conversation with everybody in the room if 3 Mr. Divilio, anything from you before we
4 possible, whether that's at a Council meeting 4  moveforward?
5  or whether it'sat awork session. Probably a 5 MR. DIVILIO: No. | agree with Pete's
6  Council meeting iseasier. 6  wordsonthis.
7 MR. HOLLIS: Okay. 7 MR. CLARKE: Thank you.
8 MR. PACK: Mr. Lesher, Mr. Divilio, | know | 8 MR. PACK: That's the answer from Council.
9  you guysweren't on Council when this matter 9  Thank you, Mr. Clarke.
10 cametousinitialy. 10 MR. HOLLIS: So Mr. Pack, Mr. President,
11 MR. LESHER: If weultimately signoffon |11  would you like to return to your public
12 theletter of support for this, it wouldn't be 12 hearing?
13 thefirst timethat a government entity has 13 MR. PACK: Yeah. We are now past our
14  provided aletter of support after the 14 public hearing start time. So let us go back
15  application deadline for grants. 15  toour agenda, Council.
16 MR. PACK: Right. 16 We have before us now a public hearing on
17 MR. LESHER: | suspect that these are 17  Resolution 267, 267. Madam Secretary, would
18  accepted under the circumstances. 18  you please read the title of the resolution.
19 MR. PACK: Correct. 19 SECRETARY: Resolution Number 267. A
20 MR. LESHER: To the extent that we can 20  resolution to approve execution of a six-month
21 giveguidance either now or shortly after this 21 optionto lease aswell asthetermsof a
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1 long-term lease of aportion of unimprovedland | 1  Resolution 267? Second row? Third row?
2  at Easton Airport described as spot 50 and 2  Fourthrow?
3 lower Ts, which is approximately 19,806 square | 3 Swinging over to theright side, anyone on
4  feet for apossible term of 30 yearswith an 4  267? Second? Third? Fourth? No one, okay.
5  option for two five-year renewals with rent of 5 Council, since we have no one wishing to
6  $19,806 per year, subject to annual escalation 6  speak to Resolution 267, ask that the public
7  inanamount equal to the percentage increase 7  hearing at thistime be closed.
8 inthe consumer priceindex and with a 8 Thisisanumbered resolution. Itis
9  requirement that the tenant, Sky Harbour ESN, 9  dlowed to go to second reader at this --
10  LLC, construct five box hangars and eight 10  already had second reader. I'm sorry. Soit's
11  nested T-hangarsthat will becomethe property |11  dligiblefor vote at thistime. Soisthere
12 of Easton Airport at the expiration or earlier 12 any discussion on 2677 Isthere amotion to
13 termination of the lease. 13  move 267 to vote?
14 MR. PACK: Thank you, Madam Secretary. |14 MS. PRICE: So moved.
15 We have also here with us our airport 15 MR. PACK: Moved by Ms. Price.
16  manager. 16 MR. CALLAHAN: Second.
17 Micah, do you wish to give any additional 17 MR. PACK: Second by Mr. Callahan. The
18  comment? 18  chair would now open it up to any further
19 MR. RISHER: Mr. Pack, Council, good 19  discussion on the matter.
20  evening. Yeah. Thisdea, like we talked 20 Hearing none, Madam Secretary, on 267 now
21 about amonth ago, it's a good opportunity for 21 beforeusfor vote, please cal theroll.
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1 theairport. It gives Sky Harbour the 1 SECRETARY: Mr. Pack.
2 opportunity to build eight Ts and five boxes so 2 MR. PACK: Aye.
3 atotal of 13 aircraft could be added to our 3 SECRETARY: Mr. Divilio.
4  inventory. It'san economic boost to the 4 MR. DIVILIO: Aye.
5  @rport and the citizens of Talbot County. So 5 SECRETARY: Mr. Callahan.
6 | think it'sapretty good deal. 6 MR. CALLAHAN: Aye.
7 MR. PACK: Any questions of Micah before | 7 SECRETARY: Ms. Price.
8  hesteps back? 8 MS. PRICE: Aye.
9 Thank you, sir. 9 SECRETARY: Mr. Lesher.
10 We're going to move into our public 10 MR. LESHER: Aye.
11 hearing now. I'll start on the left side of 11 MR. PACK: 267 passed.
12 theroom. Any person, when you cometo the 12 Our second matter before Council is
13 table, if youwouldn't mind giving usyour name |13  Resolution 268. Madam Secretary, would you
14  and your address. And you are allowed three 14  please read the resolution, read the title.
15  minutesif you're speaking for yourself. Well 15 SECRETARY: Resolution Number 268, a
16 giveyou. .. 16  resolution to amend the Talbot County
17 MS. PRICE: Five. 17  comprehensive water and sewer plan to
18 MR. PACK: Five minutesif you're speaking | 18  reclassify and remap real property located at
19  for agroup. Pleaseindicate the group that 19 26256 Miles View Road, Easton, Maryland 21601.
20  you're speaking for. 20  Described astax map 33, parcel 139, lots 1,
21 Starting in the first row, anybody on 21 1A,1B, 1C, 2A, 2B, 2C, 3A, and 3B, known as
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1  theMilesview Village Condominium from 1  residents by having residential in that title
2 un-programmed to S1, immediate priority status. | 2  inthat Maryland Department of the Environment
3 MR. PACK: Thank you very much, Madam 3 whenthey review the resolution asit relates
4 Secretary. 4  toour application and for funding, they will
5 Ms. Verdery or Mr. Clarke, either of you 5  seethat asresidential and then ultimately not
6  wishto come forward and enlighten Council 6 look at it asacommercia entity. So that
7  further and the public? 7  would then help usin getting grant funding.
8 MS. VERDERY: I'll et Mr. Clarke do most 8 Typically with the bay restoration funds,
9  of thetalking here, but | just wanted to note 9  commercia element isonly going to receive
10  for therecord that the Planning Commission 10 50 percent. In thiscaseif we can work with
11 reviewed this at their meeting last week and 11 the Stateto get all eight of those property
12 voted unanimously that Resolution 268 is 12 ownerslet's say a $20,000 grant if they make
13 consistent with the Comprehensive Plan. They |13  lessthan $300,000, that would be very helpful
14  specifically noted the water resources policies 14  tothem and assist those property owners.
15 6.14,6.15,and 6.16. 15 MR. PACK: Okay. Thank you, Mr. Clarke,
16 MR. PACK: Itisincompliancewiththose? |16  Ms. Verdery.
17 MS. VERDERY: Yes, sir. 17 Council, we heard what the Public Works
18 MR. PACK: Thank you. Mr. Clarke, 18  Advisory Board. Beforewe go into public
19  anything from Public Works Advisory Board? 19  hearing, they offered up an amendment, if you
20 MR. CLARKE: Yes, sir. ThePublicWorks |20  would, to the resolution to insert the word
21  Advisory Board reviewed | guess Resolution 268 | 21 residential before real property. Before we
Page 47 Page 49
1  aswel onJanuary 2nd. And during their 1  movethisforward for our public hearing, is
2 meeting, | guess some questions arose related 2 thereany consideration for amodification at
3  toResolution 175 asit relatesto | guess the 3 thistime, for an amendment at thistime?
4 application and then ultimately whether or not 4 MS. PRICE: | would move to add the word
5 itwasasinglefamily or acommercia element. 5 residentia in front of real property asan
6 MR. PACK: Okay. 6 amendment.
7 MR. CLARKE: Through the discussionsand | 7 MR. PACK: Amendment being offered by
8  with the Office of Law, the Public Works 8  Ms. Priceto add the word residential before
9  Advisory Board made the recommendationora | 9  real property. Isthere asecond to her --
10  motionto actually add residential before real 10 MR. CALLAHAN: I'll second it.
11  propertieslocated at 26256 Miles View Road, 11 MR. PACK: Second by Mr. Callahan. Any
12 insert that. And then ultimately that would 12 discussion on the amendment?
13 help addressthe issue of single family 13 MR. LESHER: | think anything that we do
14  resident. They felt that having that added to 14  to keep thisas narrowly worded as possible
15 thetitle, that ultimately that would address 15  when these special situations come up isto the
16  their concerns. 16  public benefit.
17 And based upon that, they voted three, 17 MR. PACK: To the amendment only, Madam
18  zerotorecommend that the County Council adopt| 18  Secretary, to the amendment only, could you
19  Resolution 268 with that title change. 19  pleasecal your roll for the amendment only.
20 The other thing | would just highlight, 20 SECRETARY: Mr. Pack.
21 too,isit alsowill probably assist the 21 MR. PACK: Aye.
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1 SECRETARY: Mr. Divilio. 1  Mr. Clarke. So yes, we understand the
2 MR. DIVILIO: Aye. 2 situation.
3 SECRETARY:: Mr. Callahan. 3 MR. PARKERSON: Okay. Sojust if you had
4 MR. CALLAHAN: Aye. 4 any other questions.
5 SECRETARY: Ms. Price. 5 MR. PACK: Not at thistime, sir.
6 MS. PRICE: Aye. 6 MR. PARKERSON: Great. Thank you for your
7 SECRETARY: Mr. Lesher. 7 consideration.
8 MR. LESHER: Aye. 8 MR. PACK: Thank you, sir.
9 MR. PACK: Thank you, Madam Secretary. 9 Anyone else on that bench?
10 For the public, 268 has now been amended 10 So move to the right side of the room.
11  toinclude the word residential before the 11 268, anyone at all on 268, come forward.
12 title. Itreadsresidential real property 12 Okay. Council, I'm going to call 268to a
13 located at 26256 Miles View Road. Youmight |13  closeat thistime. We do now have an amended
14  want to make that change when you come before | 14 resolution. It isanumbered resolution. We
15  themic to speak. 15  haveread it asecond timeandit iseligible
16 Now that the amendment has been passed, 16  foravote. Isthere amotion by any member of
17  we're going to go continue on with our public 17  Council to do so?
18  hearing. Again, if you're speaking for 18 MR. CALLAHAN: So moved.
19  yoursdf, we'll give you three minutes. |If 19 MR. PACK: By Mr. Callahan.
20  you're speaking for agroup, well give you 20 MS. PRICE: Second.
21  five. Pleaseindicate the group. Give usyour 21 MR. PACK: Second by Ms. Price. Any
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1 nameand your address when you come to the 1  comment on moving the resolution forward for a
2 table please. 2  voteat thistime?
3 Well start on the left side of the room. 3 Hearing none, Madam Secretary, on 268
4 Anyone on the first bench want to come forward 4  pleasecall theroll.
5  on 267 asamended? 5 SECRETARY: Mr. Pack.
6 MS. PRICE: 268. 6 MR. PACK: Aye.
7 MR. PACK: I'm sorry. Thank you, 7 SECRETARY: Mr. Divilio.
8  Ms. Price 8 MR. DIVILIO: Aye.
9 268 as amended. Second bench 268 as 9 SECRETARY: Mr. Calahan.
10  amended? Third? Fourth? Come forward, sir. 10 MR. CALLAHAN: Aye.
11 MR. PARKERSON: David Parkerson. I'm vice 11 SECRETARY: Ms. Price.
12 president of the association and really here to 12 MS. PRICE: Aye.
13 answer if you have any questions. 13 SECRETARY: Mr. Lesher.
14 The building was built in 1951. There's 14 MR. LESHER: Aye.
15 eight units, and it'sin dire need of help, 15 MR. PACK: Okay. 268 passes.
16  repairs. And Ann Morse, everybody has been 16 MR. PARKERSON: Thank you.
17  down and looked at it and agreed that thisis 17 MR. PACK: Thank you, sir.
18  theway togo. 18 Moving on, we do have athird public
19 MR. PACK: Well, wedid hear Ms. Morse's 19 hearing. Thisis Resolution 269. Madam
20  testimony | believe earlier in the month, last 20  Secretary, when you're ready, please read the
21 month actually. And we did get the report from 21 title.
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1 SECRETARY': Resolution Number 269, a 1 MR. RISHER: Yes.
2 resolution to approve execution of an option to 2 MS. DUPONT: And the two of them don't
3  leaseaswell asthetermsof along-term lease 3 fight with each other and they will actually
4 of certain unimproved land located adjacent to 4  double?
5 theexisting cellular tower on Corkran Road at 5 MR. RISHER: Right. There'sactualy
6  theEaston Airport to T-Mobile Northeast, LLC. | 6  capacity for four up there, four different
7  Theland to be leased consisting of 208 square 7  companiesto bein that same location. So they
8 feet. Theterm of the option being one year in 8  will notinterfere.
9  exchange for the non-refundable sum of $1,000, | 9 MS. DUPONT: Thank you.
10  and theterm of the lease being five years with 10 MR. PACK: You're good.
11 rent of $1,000 per month, subject to a 11 MR. KUPERSMITH: And to clarify on that,
12 three percent annual escalator and the right to 12 thiswon't be anew cell tower. Thisservice
13 renew said leasefor five successive renewa 13  isgoing on the existing cell tower.
14  termsof five years each. 14 MS. DUPONT: Okay. Thank you.
15 MR. PACK: Thank you, Madam Secretary. |15 MR. PACK: Good point to clear up.
16 Our airport manager is now moving to the 16 MS. DUPONT: Thank you.
17  table. Micah. 17 MR. LESHER: And that the leaseisfor
18 MR. RISHER: Thank you, Mr. Pack. Thisis |18 land adjacent to the cell tower for the
19  another good deal for the citizens of Talbot 19  equipment to support that antenna.
20  County. It'sasolid revenue stream for the 20 MR. KUPERSMITH: Correct.
21 airport, which works toward keeping the airport | 21 MR. PACK: Arewe clear on that, public?
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1  odf sufficient financialy, and it improves 1  Thisisnot anew tower. Theland isfor the
2 cell coverageto areas of the county. So this 2 equipment for the antenna or whatever to be
3 isanother win-win for the county and the 3 placed on the existing tower.
4  citizens. 4 MR. CALLAHAN: She'swriting.
5 MR. PACK: Thank you, Sir. 5 MR. PACK: Anything further on 269?
6 Public hearing isnow open. Again, I'm 6 MS. PRICE: And that'sthe goal. Whenwe
7  repeating myself for theaudience. Soyouknow | 7  put these cell towers up in the county or when
8 therules. 8  they're put up, we want people to co-locate.
9 On 269, start with the first bench, second 9  Weactually had that statute that we do that.
10  bench, third. 10  Sothisisagood thing when an additiona
11 Moving over to the right side of the room, 11  company will go on an existing cell tower.
12 anyone on the right side of the room on 12 MR. PACK: Okay. If there'sno other
13  Resolution 269? Yes, maam, come forward. 13  discussion or public comment on 269, Council
14 MS. DUPONT: I'm Susan DuPont. 14 will close this matter at thistime, the public
15 MR. PACK: Comeforward, Ms. DuPont,so |15  hearing on this matter.
16  you can be heard. 16 Thisisanumbered resolution. It has
17 MS. DUPONT: | just have aquestion. 17  beenread asecondtime. Itiseligiblefor a
18 MR. PACK: Be heard for the record. 18  votethisevening. Isthere amember of
19 MS. DUPONT: Do | understand correctly 19  Council wish to bring this matter before
20 that thisisright next to the other cell 20  Council for avote?
21 tower? 21 MR. CALLAHAN: So moved.
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1 MR. PACK: By Mr. Calahan. Istherea 1  ©ligiblefor priority funding area designation.

2 second? 2  PFAswecal them. PFAsare areas where the

3 MS. PRICE: Second. 3 Statewill prioritize infrastructure investment

4 MR. PACK: Second by Ms. Price. Motion 4  intheareasthat are in concurrence with the

5  hasbeen made and seconded. Isthere any 5 local jurisdiction.

6  further discussion on 269? 6 So if you go on our Comprehensive Plan,

7 Hearing none, Madam Secretary, 269 is how 7  you'll seeamap of our priority funding areas

8  beforeusfor vote. Please call your roll. 8  whichareédligiblefor prioritization of State

9 SECRETARY: Mr. Pack. 9 infrastructure funds.

10 MR. PACK: Aye. 10 So when Maryland Department of Planning

11 SECRETARY: Mr. Divilio. 11 reviewed the request for this particular parcel

12 MR. DIVILIO: Aye. 12 on St. Michadl's Road, they determined that the

13 SECRETARY: Mr. Callahan. 13  adjacent parcel, which contains the

14 MR. CALLAHAN: Aye. 14 St Michad's Inn property, was aso eligible

15 SECRETARY: Ms. Price. 15  for PFA designation for several reasons. One

16 MS. PRICE: Aye. 16  isthat it'sbeen acommercial parce since

17 SECRETARY: Mr. Lesher. 17 1983; it'saready designated as S1, immediate

18 MR. LESHER: Aye. 18  priority status, in the water and sewer plan;

19 MR. PACK: 269 passes. Thank you. Okay. |19  andinour Comprehensive Plan, it's also

20  Wherearewe? 20  designated acommercial growth area.

21 Moving on, we now have Council 21 So the Maryland Department of Planning has
Page 59 Page 61

1  consideration for atax map 32, parcel 91. 1  askedthe county if we would wish to consider

2 ThisisSt. MichaelsInnto moveit asa 2 including both parcelsin our request for

3 priority one funding. 3 priority funding area designation. And so

4 Ms. Verdery, planning officer. Also 4  &aff isasking that the Council consider

5  Miguel Sdinas, our assistant planning officer, 5  certifying the St. Michael's Inn property

6 isherewith usaswell. Miguel, good to see 6  parcel, that it meets the State requirements of

7 you. 7  local PFA certification and that the Council is

8 MR. SALINAS: Thank you. Good to see you 8  seeking State concurrence.

9  aswell. Good evening, members of the Council. 9 | should point out on December 5th at the
10  Thank you. 10  regular meeting of the Planning Commission,
11 November of 2016 the County Council 11  they also unanimously supported that
12 approved Resolution Number 236, which amended 12 certification.

13 the county's water and sewer plan to reclassify 13 MR. PACK: Okay. Great. Thank you,
14  aparced at 25145 St. Michaels Road to S, 14 Miguel.

15  immediate priority status, in the water and 15 Any questions of Miguel regarding the
16  sewer plan. That parcel isalso known asthe 16  request to make this property a Sl at this
17  Shanahan Artesian Well Company parcel. 17 time?

18 In order to use State funds to provide 18 MR. LESHER: So clarification. Thisis
19  sewer serviceto that parcel, the Maryland 19  dready an S1, but it also needsto be

20  Department of Planning determines whether they 20  designated a PFA?

21 concur with the county that the property is 21 MR. SALINAS: In the future, should it
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1  ever be served with sewer extension, and 1 MR. LESHER: Aye.
2 they're not asking right now for any serviceto 2 MR. PACK: Thank you, Miguel.
3 sewer extension, but in the future it wouldn't 3 MR. SALINAS: Thank you.
4  haveto be classified as PFA. 4 MR. PACK: Okay. We have next matter
5 MS. PRICE: And its recommendation, the 5  before Council is Council consideration from
6  Department of Planning, they happen to notice 6  the Eastern Shore Land Conservancy regarding
7  itand said hey, why don't you put them 7  therequest for support of expansion of the
8  together. 8  Tuckahoerural legacy area and the Eastern
9 MR. SALINAS: That iscorrect. They said 9  Shore heartland rural legacy area.
10  aslong aswe're doing this one, we might as 10 Miguel is here with usaswell. Martin
11  well do them both at the sametime. 11  Sokolich, our senior planner, is making his way
12 MS. PRICE: Would you like amotion? 12  tothetable.
13 MR. PACK: Yeah. If there's no further 13 MR. SALINAS: I'll have Martin open up
14  discussion. 14 thisitem.
15 MS. PRICE: Make amotion to include tax 15 MR. PACK: Sure. Martin, good to see you.
16 map 32, parcel 91, St. MichaglsInnin the 16 MR. SOKOLICH: Good evening. Thisisa
17  priority funding area. 17 request for aletter of support for an
18 MR. PACK: Okay. Motion made by 18  expansion of rural legacy areas on the Eastern
19  Ms. Price. Isthere asecond? 19  Shorein Maryland.
20 MR. CALLAHAN: Second. 20 We've had arural legacy program since the
21 MR. PACK: Second by Mr. Callahan. Any |21  mid 1990s throughout the state. They are
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1  further discussion? 1  administered by the Department of Natural
2 MR. LESHER: Thisdoes-- clearly without 2  Resources. And it'sasimilar program to the
3  thischange, you essentially have a missing 3 MALPF program, which permanently preserves land
4 tooth. 4 by retiring the development rights for a
5 MS. PRICE: Missing tooth. 5  property, but with adlightly different focus.
6 MR. LESHER: In the mapped priority 6 Inrura legacy it's not entirely devoted to
7  funding areas. There'sno reason for this 7  agriculture. Itisalso natural resource
8  property to be excluded from that stretch of 8  values, including wetlands and marshes and
9  development aong the gateway to St. Michaels. | 9  forestry.
10 MR. PACK: Okay. Wehaveamotionanda | 10 So these programs have been running
11  second. No further discussion, Madam 11 parale for along time, although MALPF has
12 Secretary, please call your roll on the change. 12 been alonger program. And these are the two
13 SECRETARY: Mr. Pack. 13 optionsthat land owners can be paid for
14 MR. PACK: Aye. 14 retiring development rights on their property.
15 SECRETARY: Mr. Divilio. 15  There are other programs that work on tax
16 MR. DIVILIO: Aye. 16  reductionsfor donors of property.
17 SECRETARY:: Mr. Callahan. 17 And we have used alot of the available
18 MR. CALLAHAN: Aye. 18  land, rural availableland in Tabot County at
19 SECRETARY: Ms. Price. 19  leastinthisprogram. Andit's been similar
20 MS. PRICE: Aye. 20  through the other Mid-Shore counties from Cecil
21 SECRETARY: Mr. Lesher. 21  County al the way down to Dorchester County
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1  that they have decided to build on their 1  onewith their own funding, which will benefit
2 success by enlarging these areas, which focus 2 each county tremendously and streamline the
3 onlarger landscape areas through all those 3  processaswell.
4 counties. 4 Two of them will be impacted, as Martin
5 So we used to call all of it when it was 5  mentioned. Oneisthe Tuckahoe area, which
6  created the agriculture security area. They 6  will actually add land to the existing Tuckahoe
7 have created anumber of different flavors, if 7  focusarea. And then the new one, whichisthe
8  youwant tocal it that, of those areas. So 8  Eastern Shore heartland rural legacy area, will
9  we havetwo for Talbot County now. It would be 9  include-- thisisthe bridge into Cambridge
10  anexpansion of therural legacy that wasin 10  downthisway. Thereis Cambridge. Will
11  the Tuckahoe area, which went from pretty much 11  includethese propertiesin Talbot County as
12 Tuckahoe over to Cordova Road further west, 12 part of thisnew legacy areaaswell.
13 amost out to Route 50. | think out to Church 13 And the Eastern Shore Land Conservancy is
14  Laneand about down to Cordova. And anew one, 14  asking the County Council for aletter of
15  which we hadn't had before. The new areaisin 15  support for the applications that they're going
16  theBruceville area, south and east of Trappe. 16  toputin for these new legacy areasinto the
17 Both of these areas have alot of other 17  Department of Natural Resources.
18  land preserved in them through the MALPF 18 And | should point out that Elizabeth
19  program already, somein this program. And it 19  Carter is here, who manages the rural legacy
20  seemed like agood complement to give other 20  programs that they sponsor at the Eastern Shore
21  people additional opportunities to preserve 21  Land Conservancy. So she'salso availableto
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1 landinthose programs. 1  answer any questions should you have any.
2 MR. SALINAS: Each legacy areais 2 MR. PACK: So as| wasreading this,
3 sponsored by alocal jurisdiction, typically a 3 Martin, it did sound very much like the MALPH
4  county. But also they can be sponsored by an 4  program, MALPF program.
5  organization. And then land ownerswork 5 MR. SOKOLICH: That'sright. It'ssimilar
6  through that sponsor organization to apply for 6 inintent, alittle bit differentin
7  conservation easements on their property. 7  operations. Instead of the Department of
8 Eastern Shore Land Conservancy isa 8  Agriculture, it's the Department of Natural
9  sponsor of one very largerural legacy area, 9 Resources. They have slightly different focus
10  whichin this map coversthese aress here, and 10  and adifferent funding source. Instead of
11 it consists of five counties. They're broken 11  through agricultural transfer taxes and things,
12 outintothreefocus areas. Martin had 12 it comesfrom direct budget allocations to that
13  mentioned Tuckahoe was one focus area, which |13 program.
14 includesaportion of Tabot County to the 14 MR. PACK: Sothisisout of the general
15  northeast. 15  fund then.
16 And so those five counties have to compete | 16 MR. SOKOLICH: That'sright. So again,
17  for the same conservation funds. So Eastern 17  they administer it separately. They have a
18  ShoreLand Conservancy is submitting an 18  dlightly different focus but same overall goal
19  application to the State Department of Natural 19  inworkinginour rural areasto preserve as
20  Resourcesto separate, to split that large 20  much land from development and for benefit
21  legacy areainto three new separate areas, each |21 either for commerce and agriculture, forestry
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1  orfor natural resource value. 1 MS. PRICE: Aye.
2 MR. PACK: | had aquestion, but I'll hold 2 SECRETARY: Mr. Lesher.
3 offonit. 3 MR. LESHER: Aye.
4 MR. DIVILIO: I've got one. When looking 4 MR. SOKOLICH: Thank you, all.
5  atthemap of Trappe, there are what appearsto 5 MR. PACK: Thank you, Martin. Good seeing
6 beholesinit. Isthat just ponds or water? 6 you.
7  Isthat certain parcelsthat are left out? 7 MS. JACKSON: Excuseme. | came herethis
8 MR. SOKOLICH: Thereare-- again, I'm 8  evening--
9  justlooking at a bunch of dots on the map. 9 MR. PACK: Ms. Jackson, you're out --
10  Andthere are areasthat are developed that 10 MS. JACKSON: | spoke --
11  have some housing subdivisions, alittle bit of 11 MR. PACK: Ms. Jackson, you're out of
12 commercia development in and around that area. | 12 order.
13 Asyou get further out, Jamaica Point and 13 MS. JACKSON: Yeah. | spokewith
14  ontowardsthe water, you can see places that 14  Ms. Moran thismorning --
15  could bekind of like holes like Windy Hill, 15 MR. PACK: -- at thistime.
16 theareawherethelanding isthere. So there 16 MS. JACKSON: -- who said that | can speak
17  areareasthat would not be appropriate for 17  onthisagenda
18  thislarge scale investment. 18 MR. PACK: Ms. Jackson, you're out of
19 But there are a number of larger farms and 19  order at thistime.
20  open areas and, again, marshes, wetlands, and 20 MS. JACKSON: Y ou have been very
21  thosekind of thingsthat are very well suited 21 discriminatory --
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1 tothisprogram. 1 MR. PACK: Ms. Jackson, you're out of
2 MR. DIVILIO: Thank you. 2 order.
3 MR. PACK: Thechair isopen. Istherea 3 MS. JACKSON: --inyour behavior,
4  motion for -- it'saletter of support you're 4 Mr. Pack, and | don't think thisis going to be
5  looking for now, Martin? 5 theendof it.
6 MR. SOKOLICH: That's correct. 6 MR. PACK: Thank you.
7 MR. LESHER: I'll move for the letter of 7 MS. JACKSON: Oh, so | haveto have a
8  support. 8  police escort.
9 MS. PRICE: Second. 9 MR. PACK: Ms. Jackson, you're
10 MR. PACK: By Mr. Lesher. Seconded by 10  interrupting the process of the Council at this
11  Ms. Price. Any further discussion on the 11 time.
12 letter of support? 12 MS. JACKSON: Wéll, | was on the agenda.
13 Hearing none, Madam Secretary, pleasecall |13 It won't bethe last of it.
14  theroll. 14 MR. PACK: Okay. Mr. Hollis, county
15 SECRETARY: Mr. Pack. 15  manager's report.
16 MR. PACK: Aye. 16 MR. HOLLIS: So returning to the county
17 SECRETARY: Mr. Divilio. 17  manager report, we're talking about the STOP
18 MR. DIVILIO: Aye. 18  grant, which stands for an acronym for
19 SECRETARY: Mr. Callahan. 19  substance abuse treatment outcomes partnership.
20 MR. CALLAHAN: Aye. 20 It'saStategrant. We currently receive
21 SECRETARY: Ms. Price. 21  $54,900.
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1 Prior to 2015, it was a Health Department 1 MR. PACK: Isthere amotion for
2 application and administered by them. 2015the | 2 Mr. Strannahan to be placed on the Planning
3 detention center took it over. 3 Commission starting February the 1st?
4 Both of those entities are now talking 4 MR. DIVILIO: So moved.
5  collaboratively and would like for the Health 5 MR. CALLAHAN: Second.
6  Department to return to that application 6 MR. PACK: Mation by Mr. Divilio.
7  processto be used primarily to recruit and 7  Seconded by Mr. Callahan. Any further
8  secure providersfor those that are rel eased 8  discussion on the appointment? Hearing none,
9 from the detention center in terms of mental 9  Madam Secretary --
10  health, substance abuse counseling. 10 MS. PRICE: | mean why not.
11 Right now because of the lack of 11 We had some incredible applications. We
12 providers, we're finding that when we release 12 had 12, 13 applications. It was hard just to
13 inmates, regardless of the amount of 13 narrow it down to four people. And I think
14 rehabilitation servicesinterndly, if they 14  that we were very much in agreement on
15  don't receive similar within 30 days, they are 15  particular the top few, and it was a hard
16 much more likely to recommit crimes and be 16  decision.
17  reinstitutionalized. 17 But it was areally good unanimous
18 So the Health Department would like to go 18  decision by al five Council members. | think
19  ahead and try for at least one year to see if 19  that we'redl realy pleased with this
20  thesegrantscan be used for that case. 20  appointment, and | just think the process was
21 Asthe director of the detention center 21  redly good.
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1  showed you, because we're very sensitive about 1 MR. PACK: Weéll, thank everyone who sent
2 funding, this 60,000 or $54,900, that would now | 2  an application.
3 beshifted to the Health Department, he would 3 MR. LESHER: | would like to reiterate
4 more than supplant by the amount of income 4 those thanks for the many members of the public
5  comingin from renting for the central booking 5  who put their namesin for this. There's
6  from the State and from additional federal 6  obviously intense interest in the Planning
7  inmatesthat are being housed at the detention 7  Commission and the important role that this
8  center. 8  playsin the future of shaping this county
9 So unless you abject, | really don't need 9  throughitsland planning decisions and its
10  anapproval, but | wanted to makesureyouare |10  Comprehensive Plan review.
11  aware. And| redly did want to highlight the 11 We did get some very well qualified
12 increasing challenges we have regardiess of how |12 people, and | will say that | thought that this
13 much effort we have put into rehabilitation in 13 wasarather difficult decision to make. We
14  thedetention center, we're still struggling on 14  setagoal of interviewing just three. We
15 theoutside to help people become better in 15  couldn't even settle on that because of the
16  society oncethey leave. 16  richness of the people who applied for this.
17 So now we have a series of appointments, 17 And I'm grateful to my colleagues for
18  for board appointments. For the Planning 18  walking through thisin acollegia and
19  Commission, requesting the approval of Michael |19  consensus based way.
20  Strannahan to the Planning Commission effective| 20 MR. DIVILIO: | would say that I'd like to
21 February 14t 21 follow with that and say that as far as Talbot
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1  County goes, one of the most valuable resources | 1 Mr. Hadllis.
2  wehavearethe people. And | think that 2 MR. HOLLIS: Sowould you like avote on
3 really showed in al the applicants that we 3  that, Mr. Pack?
4 received. 4 MR. PACK: Wedidn't vote, we didn't. We
5 If was an incredibly difficult decision 5  started talking so much we never did vote.
6  for metomake. Looking through them, they 6 A vote on Mr. Strannahan, Madam Secretary.
7  wereall very well qualified. | greatly 7 SECRETARY: Mr. Pack.
8  appreciate al those who did step in and tossed 8 MR. PACK: Aye.
9  their hat in the ring. 9 SECRETARY: Mr. Divilio.
10 MR. CALLAHAN: | surewill agreewith the | 10 MR. DIVILIO: Aye.
11  samething with my colleagues, too. It wasa 11 SECRETARY: Mr. Calahan.
12 very, very tough decision. 12 MR. CALLAHAN: Aye.
13 The process was great to go through 13 SECRETARY: Ms. Price.
14  because the four people that we interviewed 14 MS. PRICE: Aye.
15  werehighly qualified, very, very talented. 15 SECRETARY: Mr. Lesher.
16 So | would encourage those who are still 16 MR. LESHER: Aye.
17  interested in applying for other boards and 17 MR. HOLLIS: Council, for the Short-term
18  stuff to keep an eyeonit. Even the people 18  Rental Review Board, requesting your
19  that didn't make the interviews, we really 19  appointment of John Jack Hall to the position
20  appreciatethat. So there's many opportunities 20  of attorney with real estate experience.
21  for those people that really want to serve the 21 MR. PACK: Okay. Thank you, Mr. Hallis.
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1  county. Werealy appreciate that. 1 MS. PRICE: Make amotion.
2 MR. PACK: Absolutely. Again, just 2 MR. PACK: Motion by Ms. Price.
3 echoing the comments made by my colleaguesas| 3 MR. CALLAHAN: Second it.
4 well. Thank you for all those who put an 4 MR. PACK: Second by Mr. Callahan. Is
5  applicationin. For the four who were invited 5 thereany discussion on thisone? Thisone I'm
6 tocomein for their interview, they each 6  pretty sure we're going to have some
7  represented themselves very, very well before 7  discussion.
8  Council. 8 We had to readvertise this position and
9 We do have other boards that in the future 9  Council wanted to look at some more names
10  wewill be needing your assistance with asthe 10 and--
11 public. We have an Affordable Workforce 11 MS. PRICE: And I'm just so pleased that
12 Housing Commission what isnot yet seated. So |12 we got -- we ended up with five or six, | can't
13 sometimein the next 30 to 60 days, this 13 remember how many, applications for this
14  Council will again be going through that 14  position.
15  application process for that commission as 15 I mean thisis atough one, especially an
16  well. Soagain, if you were not selected for 16  attorney, | mean to give of your time. | mean
17  thisparticular one, don't lose heart. There 17  y'dl can make alot more money than
18  will be other times, other chances for you to 18  volunteering for aboard. But | think you
19  come out and volunteer. 19  recognize how very important this board is.
20 MS. PRICE: Wewill put you to work. 20 So | want to thank everybody that applied.
21 MR. PACK: Yes, maam. 21 And thiswas another very difficult decision.
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1  Sothank you, guys, for going through and 1  down and select achairperson.
2 turning in your applications and for the good 2 So | think we finally got this done.
3 discussion in getting there. 3 Thank you very much, members of Council, for
4 MR. DIVILIO: And I'd liketo add in that 4 your time and going through and reading the
5 | wasimpressed with the Council. We had two 5  applications and giving these members full
6  candidatesfor it, and we realized that that 6  consideration. | think we have five strong
7  wasn't enough. So that'swhy it was opened 7  commissioners going forth for thisfirst term
8  back up for more candidates to make sure that 8  onthis Short-term Rental Review Board.
9  wewere giving the county the best opportunity. 9 Mr. Hollis.
10  Sojust to make sureto clarify there it wasn't 10 MR. HOLLIS: Yes. Would you like to vote
11 any confusion and out of transparency onwhy we| 11 on this?
12 didthat. 12 MR. PACK: Why don't we vote on that. We
13 MR. CALLAHAN: Especidly beingitsanew 13  haveamotion --
14 board, very, very important board. Soitwasa |14 MS. PRICE: We make the motion, we do the
15  great process. 15  second, and then we have discussion. The vote
16 I'm looking forward to there's going to be 16 isthelast thing.
17 some hard work for them. We've done an 17 MR. PACK: We have a motion and a second.
18  excdlent job on appointing five people to that 18 | don't know who made the motion.
19  board that will really flourish and work hard 19 MS. PRICE: 1 did.
20  to make the short-term rental work. So welll 20 MR. PACK: Okay. And we have a second.
21 justsee 21 So Mr. John Jack Hall as our fifth member on
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1 MR. PACK: Yeah. Andthat commission,as | 1  Short-term Rental Review Board filling the
2  most citizens know, isanew commission. Well, | 2 position as our attorney on that board,
3 theboard itself, Short-term Rental Review 3 Ms Moran.
4  Board, was somewhat defunct. So we had to 4 SECRETARY: Mr. Pack.
5  reenergize that board. 5 MR. PACK: Aye.
6 Ms. Verdery is here. Those five members 6 SECRETARY: Mr. Divilio.
7  of that, those five commissioners will be put 7 MR. DIVILIO: Aye.
8  towork really quickly with Ms. Verdery. 8 SECRETARY: Mr. Callahan.
9  Applicationsfor short-term rentals have 9 MR. CALLAHAN: Aye.
10  dready started coming into the Council. To 10 SECRETARY: Ms. Price.
11 thecounty, | should say. They don't come to 11 MS. PRICE: Aye.
12 us, they cometo Ms. Verdery's office. 12 SECRETARY: Mr. Lesher.
13 So this board needs to be brought up to 13 MR. LESHER: Aye.
14  speed. Mr. Kupersmith and Ms. Verdery are 14 MR. HOLLIS: So Council, I'd now like you
15  going to have sometraining sessionswiththem, |15  tovote on the termsI'm about to lay out for
16  aswe spoke to you about before. Go over the 16  thosefive positions, if we could.
17  short-term rental process with them and make 17 So the attorney with real estate
18  surethey fully understand their duties and 18  experience, the term would expire January of
19 roles. 19  2023. The member of the community containing a
20 And then they're going to have to select a 20  short-term rental would expire January of 2022.
21 chairperson themselves. So those five will sit 21  Both positions, other person having knowledge
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1  orinterest, would expirein January of 2021. 1  emergency servicesfor over 37 years. Hewas
2 And the representative from a vacation rental 2  anincredibleindividual, and hislegacy is
3 management industry would expire on 3 both deep and long. He will be sorely missed.
4 January 2020. 4 Thelast item | need to go on the record
5 MS. PRICE: Do we want to remind people 5  aboutisonel'm aways cautious. | try to
6  who those names are? 6  think before | speak, but I'm going to just
7 MR. HOLLIS: Certainly. And| had said | 7  react very quickly to the remarks that
8  would dothat. | apologize. 8  Ms. Jackson-Amis just made about Ms. Moran
9 So Jack Hall isthe attorney with real 9  saying that she was on the agenda.
10 estate experience, Scott Kane is the member of 10 Thatisalie. | had privy to Ms. Moran
11 the community containing a short-term rental, 11  speskingto her. And that smply did not
12 David McQuay and Martha Witt Suss are the 12 happen. And it was exactly just the opposite.
13 persons having knowledge or interest, and Tammy 13~ Ms. Moran made it crystal clear to her that she
14 Broll isthe representative from the vacation 14  wasnot ontheagenda. And | take great
15  rental management industry. 15  offense on behalf of Ms. Moran because sheis
16 MR. PACK: Thank you. 16  so conscientious about having it depicted that
17 MR. HOLLIS: Sonow I'msimply asking for | 17  way. And that'sjust not acceptable. Sowe
18  approva ontheterms. 18  just needed to get that on the record.
19 MR. PACK: Yes, sir. Isthereamotion on 19 MS. PRICE: Thank you.
20 thetermsasMr. Hollislaid out and those 20 MR. PACK: Thank you, Mr. Hallis, for
21 persons representing those positions? 21  clearing that up for the public.
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1 MR. CALLAHAN: So moved. 1 MR.HOLLIS; And that'sall.
2 MR. PACK: By Mr. Callahan. 2 MR. PACK: Thank you, sir.
3 MS. PRICE: Second. 3 Council comments. Mr. Divilioisto my
4 MR. PACK: Second by Ms. Price. Any 4 right. I'm going to start with you today.
5  further discussion? 5 MR. DIVILIO: Going through this
6 Hearing none, Madam Secretary, please call 6  appointment process, it was -- it felt great to
7  therall. 7  seeso many people from so many different walks
8 SECRETARY: Mr. Pack. 8  of lifewanting to get involved in Talbot
9 MR. PACK: Aye. 9  County and wanting to give back. It'sagreat
10 SECRETARY: Mr. Divilio. 10  feeling working with those folks, seeing their
11 MR. DIVILIO: Aye. 11  namesand interviewing them.
12 SECRETARY: Mr. Callahan. 12 And | greatly appreciate anybody who would
13 MR. CALLAHAN: Aye. 13  liketowork on any of the boards that have
14 SECRETARY: Ms. Price. 14  somevacancies. And | would welcome anybody to
15 MS. PRICE: Aye. 15  reachout to us.
16 SECRETARY:: Mr. Lesher. 16 | know that | did speak with Andy this
17 MR. LESHER: Aye. 17  week, and they've updated the website. So all
18 MR. HOLLIS: So | know Council will be 18  of our emailsare onthere. If youdliketo
19  commenting at the appropriate time about the 19  reach out to us, please go to the website.
20  lossof Ed Mullikin this past week. Ed served 20 It'sthe easiest way to get ahold of us. Just
21 withdistinction to Talbot County governmentin | 21  e-mail and we'll be available.
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1 MR. HOLLIS: Oneclick away. 1  everything you've done, too, for Talbot County
2 MR. DIVILIO: Right. 2 and Easton. | know that's alittle off the
3 MR. CALLAHAN: Andlwanttofollowup | 3  subject. But whileeverybody is giving thanks,
4  with Andy. Ed was special in thefire 4 I'mthanking you're here. So | appreciateit.
5  department, special with us as brothersin the 5 On agood note, MACo. Congratulations.
6  firedepartment. 6 MS. PRICE: Thank you.
7 Robbie Faulkner is here out in the 7 MR. CALLAHAN: On your new position there.
8 audience. Appreciate you coming, Robbie. Me | 8  Andwe had agreat time, especially me and
9  and Robbie grew up around him, and he'sgoing | 9  Frank. So Frank was the best dressed there.
10  tobesorely missed. 10 MR. DIVILIO: When you say formal, I'm
11 Engineer. Was he chief or just engineer? 11 wearing atuxedo.
12 MR. FAULKNER: Just engineer. 12 MR. CALLAHAN: That man there was off the
13 MR. CALLAHAN: Just engineer. Hewasa |13  charts.
14  unique man. | can't even begin to say how he 14 MS. PRICE: Mr. Divilio, the next Council
15  helped 911 and that whole process. He 15  meeting isgoing to be formal.
16  basically started it in a sense and grew it and 16 MR. CALLAHAN: So our backup plan was
17  managedit. Very happy for him. 17 Frank, don't say anything, you're my driver.
18 Sorry for his family because he's going to 18 MR. DIVILIO: Right. Getinthecar.
19 be missed. 19 MR. CALLAHAN: Getinthecar.
20 | think hisfuneral or hisviewingis 20 But we had agreat time. We served |
21 Thursday night at the firehouse from five to 21 thought the county well. We all took our
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1  seven. And hisfunerd isFriday starting at 1  classeswhen it come to the Open Meetings Act
2 11, Robbieg, | think. 2  and had agood time, learned alot. And it was
3 MS. MORRIS: It'sat two o'clock Friday. 3 great.
4 MR. CALLAHAN: It'sat two o'clock. I'm 4 And thanks for all the staff, too. You
5 sorry. Attwo o'clock. Soif anybody could 5  guysworked hard, too. And appreciate
6  try to makethat. I'm sure he'slooking down 6  everything you done for usto getting us there,
7  onusand smiling and having fun probably right | 7  keeping us focused, keeping the schedule
8 now. But hewasagood man. Going to miss 8  draight. And meand Andy just had just one
9 him. 9 littledipup, that'sall. But we had agood
10 The other thing that | know thisis on the 10  mea, didn't we?
11 subject but off the subject. One of my best 11 MR. HOLLIS: Wedid. Inthewrong place,
12 friendsisout here, too. Robbie Faulkner is 12 but wedid have agood meal.
13  inthefire department. And that's a special 13 MR. CALLAHAN: | took the lead and we went
14  organization with alot of brothers. And 14  tothewrong lunch. That was no problem. We
15 Robbie struggled, and | almost feel like crying 15  hadagoodtime. SoI'll shut up.
16  alittlebit. Hestruggled a couple of years 16 MR. PACK: Mr. Lesher, could you help me
17  agoto overcome death because he had cancer. 17 here?
18  AndI'mvery, very pleased to seethat he'sin 18 MR. LESHER: Am | up next?
19  remission. He'sin good shape now. 19 MR. PACK: Yes.
20 And Robbie served alot. He was chief and 20 MS. PRICE: He needs your help.
21 aspecial guy himself. Sol appreciate 21 MR. LESHER: | will echo Mr. Callahan's
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1  remarks about the Maryland Association of 1  economic forecast by Anirban Basu. Got to
2 Counties, MACo, conference this past week, 2 moderate that. Thereisno moderating Anirban
3 which | saw each of my fellow Council members | 3 Basu, but he gave a great economic forecast
4 and quite a number of county staff in 4 until about 18 months from now. Y ou were
5  attendancein the workshops. Ethics, open 5  sitting out there. | saw you out there.
6  meetings. 6 MR. CALLAHAN: Thelast six seconds he
7 Mr. Divilio and Mr. Callahan joined mein 7 sad--
8  the Open Mesetings Act training session. That's 8 MS. PRICE: Bealittle fearful about in
9  certainly anissue of current relevance and 9  18to 24 months. Everything else, the charts
10  important and continuing relevance and 10  hehad, it was really good information to see,
11 importance to this Council and to our 11 eventhough it might not feel likewe'rein a
12 operations generally. 12 good place. The stock market is doing crazy
13 | want to echo also Mr. Callahan's 13  things. Everythingisrealy good.
14  congratulationsto Ms. Price on her election as 14 The update on the Kirwan Commission, which
15  secretary of the board of MACo. Sosheisnow |15  for those who don't know, thisisthe
16  serving on the executive committee for the 16  commission tasked to totally overhaul education
17  Maryland Association of Counties. 17  inthe State. It was-- werein month 26 of a
18  Congratulations. 18  one-year commission. And at the last minute,
19 MS. PRICE: Thank you very much. 19  last Kirwan session in December there was a
20 MR. LESHER: That'sal | have. 20  letter written by the president of the Senate
21 MR. PACK: Ms. Price. 21 Mike Miller, and speaker of the house, Speaker
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1 MS. PRICE: Yeah. It was one of the best 1  Busch, saying put the brakes on because four --
2 conferences| think that we've had. There 2  itwasliterally the day after we all were
3 were, thiselection was crazy, 63 new locally 3 talking about it with the delegation.
4  elected officials. And | believe 57 of them 4 $4.4hbillion. That'snot over ten years.
5  madethe conference, and the other six were 5  That'severy year onceit's fully implemented.
6  truly conflicts of interest that just could not 6 And they went through this whole exercise
7  getthere 7  of thewishlist of all these things that they
8 I know the newly electeds (sic.) went to a 8  wanted. And they never figured out whether, A,
9 ot of different sessionsto get their feet 9  therewould be any accountability, and B, more
10 wet. 10  importantly, there's absolutely no way to pay
11 | had the opportunity to be asked to be a 11 forit.
12 mentor. | know, scary thought. But that was 12 Mr. Sanderson, who is the executive
13 really cool because it brought back memories 13 director of MACo, in this update session, after
14  from eight years ago when | was sitting on the 14 we heard from our two representatives, Bill
15  other side of the table and just going oh, my 15  Vaentine from Allegheny County and Craig Rice
16  gosh, what have | gotten myself into. Andthat |16  from Montgomery County, on the two workgroups,
17  wasvery, very well attended. So that was 17 hewent through like alittle laundry list of
18  redly agreat opportunity to sit and just be 18  the various revenue things that you could
19  soimpressed by the newly electeds (sic.) that 19 radise, i.e, taxesand fees. Helisted if you
20  werethere. 20  increased everybody'sincome tax ten percent,
21 | had an opportunity -- they had an 21  if youraised salestax from six centsto seven
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1  cents, if you doubled, God forbid, the alcohol 1  peonsdown here. But you've got a huge amount
2 tax from nine percent to 18 percent, if you 2 of new legislatorsin Annapolis. And they're
3  started charging sales tax on services and not 3 all going to want to put their billsin. So
4 just goods. And he named acouple of -- and 4 expect we're going to have alot of different
5  then other fees. Even that alone would only 5 thingsto consider.
6  getyou$2 hbillion. And meanwhile, how many 6 Andyes. Thank you, guys, for your
7  people are going to run away from the State. 7  congratulations. That was atrue honor. Asl
8 This administration has worked really hard 8  seefive new county executives, big county
9 tomakeit businessfriendly, to try to do some 9  executives, PG County, Montgomery County,
10  tax cutsto enhance and keep peoplehere. And |10  Baltimore City, Baltimore County. Those people
11 | think they just recognize that they had no 11 weredl itching. And they are on the board of
12 way to do that. 12 directors. Butitisagreat honor to be,
13 But what is going to be interesting about 13 aong with Caroline County, Wilbur Levengood,
14  thissession, and they have about $325 million 14  who aso got seated as an executive committee
15  kind of | say left over from last year from the 15  member, to have that role representation, to
16  federal tax overhaul that they are going to 16  have our voices heard.
17 implement afew policy things. But they're 17 And in our board meeting. Well, | can't
18  actually going to probably vote on alot of 18  disclose what we talked about because then you
19  thesepolicies, these billions of dollars' worth 19  would haveto kill me. But we had aboard
20  of policiesand kind of maybe put those into 20  meeting with Speaker Busch. And to bein that
21  law thisyear. And then next year they're 21 room, and | will tell you that the three rural
Page 99 Page 101
1  goingto come back and say well, how dowepay | 1  countieswere probably the most outspoken.
2 forit. 2 Surprise, surprise. Butinagood way in front
3 So | find that kind of backwards that you 3 of not just Speaker Bush but also these five
4 would say these are all the things that -- and 4 new big county executives. For them | think to
5 literally have this move from the Kirwan 5  hear inthat small group our perspective |
6  Commission to thelegislature to put all these 6  thinkisjust so valuable.
7  conceptsin. Yes, we're going to do this. And 7 And I'm just really, really pleased at the
8  thenisn't -- they know that there's no way to 8  vote of confidenceto do that. And I'll work
9 payforit. Soit'sgoing to be very 9  my tail off for you there, like I've been doing
10  difficult. 10 forthelast four to eight years. So thank you
11 So at least they backed off. And | know 11  very much.
12 I'mgoing on about this. But thisisreally 12 Sorry to go on about that, but we're
13 thebiggest -- thisis a complete overhaul. 13 getting ready to start legislative session. So
14  Thisisalandmark decision of the direction 14  alot of work to be done. Please stay involved
15  that Maryland wants to go with education. | 15  withthebillsthat are coming forth. And
16  meanthisisnot just aone-year legislative 16  please come not just testify in front of us,
17  thing. Thisisabigdeal. 17  but please go to testify there, too. Thanks.
18 So | want everybody to really pay 18 MR. PACK: All right.
19  attention. It'sgoing to be avery interesting 19 MR. CALLAHAN: You're out of time.
20  session, especially when you have alot of 20 MR. PACK: I'm out of time.
21 newly-elected officials, not uslocaly little 21 Well, | just want to say, when | first
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1  cameonto this Council, Ed was the emergency 1 So County Council's next legislative
2 servicedirector some 12 yearsago. Andhehad | 2 meeting will be held on Tuesday, January 22nd,
3 away about himself. | mean you get into a 3 atsix p.m. The Council will be convening in
4 conversation with Ed, and sometimes you walk 4  opensession at 4:30 p.m. and immediately
5  away scratching your head. But you knew his 5  adjourning into closed session to discuss rea
6  heart wasawaysin the right place, his mind 6  estate legal, and personnel matters as listed
7  wasalways about serving people of Talbot 7  onthe statement for closing that meeting.
8  County, always had a smile on hisface 8 Council will be holding awork session
9  somewhere behind those big cheeks and those 9  withthe Ray Clarke, county engineer, on
10  dark glasses he would wear sometimesoutinthe | 10 Tuesday, January 15th. That will begin at 4:30
11 golf course. 11  hereinthe Bradley Meeting Room. To discuss
12 | would see him when heretired from his 12  loan and grant opportunities for the Council's
13 position with emergency services and went to 13 sanitary districts, including extension of the
14  thegolf course. Pop up every now and then. 14  sewer to the villages of Bozman and Neavitt.
15  Hewould help mefind my ballsout inthewoods | 15  So please come out if you're interested in
16  somewhere. 16  hearing about that.
17 But just agreat guy. He'sgoing to be 17 Therefore, isthere amotion to adjourn
18  missed. | know what service he meant to the 18  thismesting --
19 fire department and those kind of individuals. 19 MR. LESHER: Shouldn't we be, rather than
20  Their longevity, their commitment to service, 20  adjourning, just moving into closed session?
21 they're generational. 21 MR. PACK: Isthere amotion to adjourn
Page 103 Page 105
1 So to the family, we send our sincere 1  thismeeting and reconvenein closed session,
2 condolences. To thefire department family as 2  if youwould allow meto finish, for real
3 waell, we send our dear condolencesto you as 3  edtate, personnel, and legal matters? Does
4  well because you know you guys are a sorority 4  thatsuityour. . .
5  andfraternity in the way you bond together. 5 MR. LESHER: | will move that we move into
6  Sohewill be missed but never, ever forgotten 6  closed session for legal, personnel, and real
7  from our hearts and minds. 7  estate matters.
8 Had a few other things. But for the sake 8 MR. PACK: Yeah. We are adjourning this
9  of time, I'm going to just let that go at the 9  portion and reconvening into closed session.
10 time 10  Thisisour open session.
11 The one thing | do want to say, and | 11 Isthat okay with you?
12  don't often put my nose in other county's or 12 MR. LESHER: Okay. I'm not sure that |
13 municipa businesses. The situation over in 13  interpret it the same way you do, but okay.
14  Greensboro. | will just say this. | hope that 14 MS. PRICE: Leaving thisroom, going to
15  thetown manager, mayor, and the chief of 15  another room.
16  policethere reconsider regarding that 16 MR. PACK: You okay?
17  situation. It's quite disturbing to me. We've 17 MR. LESHER: So moved.
18  seenthisanumber of times across this nation. 18 MR. PACK: Isthere asecond?
19  I'mnot going to gointo it any further than 19 MR. CALLAHAN: Second.
20  that. I'mjust asking that they reconsider 20 MR. PACK: Second by Mr. Callahan.
21 their position on that matter. 21 Madam Secretary, please call your roll.
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1 SECRETARY: Mr. Pack.
2 MR. PACK: Aye.
3 SECRETARY: Mr. Divilio.
4 MR. DIVILIO: Aye.
5 SECRETARY: Mr. Callahan.
6 MR. CALLAHAN: Aye.
7 SECRETARY: Ms. Price.
8 MS. PRICE: Aye.
9 SECRETARY: Mr. Lesher.
10 MR. LESHER: Aye.
11 (Meeting concluded at: 7:35 p.m.)
12
13
14
15
16
17
18
19
20
21
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

for the State of Maryland, County of Anne Arundel,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.

5

10

13

14
15

16
17

18
19

20 My commission expires September 16, 2021

21

| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 14th
day of January, 2019, at Easton, MD.

QD leutihe

Diane Houlihan
Notary Public
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