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1 TRANSCRIPT OF PROCEEDINGS 1 of Health.
2 2 Dr. Wadley, good to seeyou. Thefloor is
3 MR. PACK: Please stand with usfor the 3 yours, maam.
4  opening prayer followed by the Pledge of 4 DR. WADLEY: So asyou know, on July 13th
5 Allegiance. 5 | sent the Board of Health aletter relating
6 (Prayer and Pledge of Allegiance.) 6 the status of Talbot County for this pandemic,
7 MR. PACK: Thank you. | want to thank 7  aswell asrecommendations for what might be
8 everyonefor being in attendance with usthis 8  doneto slow the spread of COVID-19.
9  evening. 9 Tonight I'm here to provide an update on
10 Council does have an agenda. The chair 10 thestatus of our county and the pandemic, as
11 would ask are there any additions, deletions, 11 waell asgive an update on what's happened over
12 or corrections to the agenda? Hearing none, 12 thepast ten days.
13 thechair would move that the agenda be 13 My purpose for being here tonight before
14  accepted with unanimous consent. 14  theBoard of Health, which is aso the County
15 We aso have minutes from our May the 26th | 15  Council, isto perform my responsihility asthe
16  meeting. We had achance to review those 16  hedlth officer of this county. That
17  minutes. Arethere any additions, deletions, 17  responsibility isto notify the Board of
18  or corrections to those minutes? Hearing none, |18  Health, county leaders, and the community when,
19  thechair would move that those May 26th 19  inmy opinion, thereis ahealth threat and to
20  minutes also be accepted with unanimous 20  make recommendations of what might be done to
21 consent. 21 deal with that threat.
Page 3 Page 5
1 Y ou also have in your agenda disbursements 1 Asthe Board of Health and the County
2 from July the 21st. Had achanceto review 2  Council, you can, of course, accept or deny my
3  thoseand go over those with our finance 3 recommendations. But in this process, we are
4  officer. Arethereany additions, deletions, 4 both on the record as to what we perceive the
5  or corrections to those July 21st 5  best way to handle this pandemic, and that's as
6  disbursements? Hearing none, the chair would 6  itshouldbe.
7  movethat they also be accepted with unanimous | 7 First, | believeit's beneficial if we
8  consent. 8  recognize upfront that there's great
9 Next on your agenda, Council, you'll have 9  disagreement on the COVID-19 pandemic, the
10  anupdate onthe COVID-19. Wehavewithus |10 threat, and how to handleit.
11 Dr. FrediaWadley, our health officer, as well 11 First of al, thisisthe first pandemic
12 asClay Stamp, our emergency servicesdirector. |12  for any of us. It'snot my first rodeo or
13 This should come as no surprise that we 13  first epidemic, but it's my first pandemic, and
14  aredtill inthe midst of the COVID epidemic. 14 we'relearning as we go.
15  For personswatching at home and listening here | 15 Now, in that learning, there's
16  intheBradley Room, the Talbot County Council | 16  disagreement about the level of threat for the
17  aso sitsasthe county Board of Health. So 17  health of the population. Part of that is due
18  for this presentation, this body will be 18  to, yes, we understand that a younger,
19  sitting asthe Board of Health hearingfromour |19 heathier group of people will not have
20  hedth officer. Although we won't be taking 20 COVID-19 assignificantly or die as often as
21 off any hats, we are now sitting as the Board 21  seniorsdo. Sothat does present some
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1  disagreement also about how to handle it. 1  morethan the verbal abuse that they've
2 Secondly, there's disagreement on the 2 received.
3  strategiesto dea with the spread of the 3 Contact tracing is only as good as the
4 virus. Itisrarein thiscountry when we have 4  information theinfected are willing to give
5  no medication that we know can cure an 5  you so that you can notify their contacts and
6  individua or we have no vaccinewhichweknow| 6  maybe help them prevent spread of the disease.
7  can prevent the disease. 7 So COVID-19isavery emotional issue.
8 And so we have three things. And they are 8  Now, | learned along time ago when it comesto
9  social distancing, wearing a mask, and good 9  emotion, it trumps facts any day of the week.
10  hand hygiene. And I think it's very difficult 10  Sowe might aswell recognize that there's
11  for peoplein this country with the technology 11  emotion there and if you don't deal with that,
12 wehaveto accept that that's the only thing we 12 that's not going to do you any good.
13 havegoing for us. But that isthe only thing 13 So with that preface about why there's so
14  we have going for usright now at this point 14 much disagreement with this pandemic, | want to
15  withthe pandemic. 15  briefly talk about just three metrics. Didn't
16 And aswe learn new information and CDC or | 16  bring my graphs and charts. Want to keep it
17  others make different recommendations, for some| 17  simple.
18  that saysyou weren't totally right the first 18 The simple thing is the number of casesin
19  time, so why should | believe you the second 19  thiscountry areincreasing. They passed
20 time. Otherswill say that you used the data 20 75,000 aday over the weekend. Now, right
21 and what you've learned to make a better 21 before we started into July 4th, we thought it
Page 7 Page 9
1  decision. Butal of that has caused alot of 1  wasawful becauseit was 40,000 aday in this
2 disagreement and alot of controversy with this 2 country. So now we've hit 75,000 and gone
3 pandemic. 3  above.
4 COVID-19 has become a political issue to 4 In Maryland, we were very lucky. We were
5  many, not ahealth issue and not an infectious 5  locked down, we were stay at home. We stayed
6  diseaseissue. COVID-19 has become an economic 6  a homeand didn't reopen later than alot of
7  issueaswell, asit should be, because it has 7  other states. And so we've enjoyed the lower
8  aready done agreat deal, impacted the economy 8  numbers. But let's be very clear, the numbers
9  agreat ded, and the show is not over yet. 9 areincreasing.
10 COVID-19 has become aracia issue. And 10 For aswe were low 400, Sunday we were
11 sincethe death of George Floyd, we recognize 11 925, yesterday we were 554, and today we're
12 there'snot alot of trust in communities of 12 860. You can beup and down. But when you do
13 color for anything that's government. And that 13  aseven-day average, the number of casesin
14 includes contact tracing and trying to find the 14  Maryland isgoing up.
15 contacts so we can slow the spread of COVID-19. 15 The number of casesin Tabot have gone
16 Now, | understand the distress, okay. But 16  up. Infact, if you look over the past little
17 that doesn't make our jobs any easier. | 17  over three weeks, three and a half, we've gone
18  understand the frustration, but | can tell you 18  from 111 casesto today 262. Now, I'm going to
19  that our community health nurses have taken 19  tell you today was the best day or yesterday or
20  great verbal abuse from every race. It'snot 20  thismorning, because we've been averaging the
21 one. And yet the distress bothers them far 21  past few daysten aday, which is more than we
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1 everhadinApril and May. Today, or over the 1  staff in nursing homes are being tested every
2 past 24 hours, it was 262, and that was only 2 week to make sure they pick up acase early.
3 four. Let'shopeit staysthere because we 3 And what we've seen over the last few
4  havebeen, as| said, on an average of ten a 4  weeks, Maryland, across the country, and in
5 day. 5  Tahbot County, isfar morein the 20 to 40 age
6 The number of deaths have also remained 6  group. It'sagroup that when we reopened,
7  very good for Maryland up until recently. So 7  they're back out working, often socializing
8 if youlook at the deaths, yesterday we had 20. 8  too. Butthey're often on the front with
9  And sothat'smore. We've been going even 9  construction, with restaurants, with lawn care,
10  singledigits. But you can plot the course, 10  that type of thing.
11  thetrend, and the death rateis going up for 11 So we've seen | think fewer
12 Maryland. 12 hospitalizations than we would normally have
13 The death rateis not going up for Talbot 13  seenif this had been an older crowd. That
14  County. We had five very early in the course. 14  happens to be good.
15  Wedltill havefive. Our death rate has not 15 But it brings me to my third metric, which
16  increased. 16  everyone has been watching amost since the
17 A lot of people take the death rate very 17  beginning, definitely since when we found out
18  serioudly and think if you're not having any 18  wedid not have great testing capability, the
19  deaths, that you don't have to really worry 19  governor zeroed in on hospitalizations. Now,
20  because everybody issurviving. Youstill have |20  that it'sadelayed measure.
21 toworry because you've got to know that you've |21 First you'll have casesrising. Threeor
Page 11 Page 13
1  got enough PPE and enough hospital beds. You | 1  four weeks later it may take before you get
2 dso haveto know that you have got the staff 2  hospitalizationsrising. And then death rates
3  andall totake care of that. 3 can even be amonth or two after that. Many
4 So one thing we're also learning is that 4  people stay in the hospital two to three months
5  people may survive, but they're often left with 5  and eventhen die or discharged.
6  organdamage. And it will be years before we 6 So we except deaths to be behind
7  know if that's permanent or not. 7 hospitalizations and hospitalizations to be
8 Another thing about the deaths, too, is 8  behind an increase in cases.
9  thatif there's anything fortunate about this 9 Today, though, we had 484
10  virus, and there's very little fortunate, it is 10  hogpitalizations. That'sincreasing. If you
11 that thereis abetter chance for younger and 11  plotitout, asl said, you can go up and down
12 healthier peopleto surviveit. And so for the 12 onany of thesefigures, but what we try to do
13  first bigwavein April and May, we saw a 13  beforewesay it'sincreasing iswe plot a
14  disproportionate number of people 65 and older |14  trend out over about seven daysto seewhat is
15  dying. We saw that because there was alot of 15  happening. So the bottom lineisthat with
16  outbreaksin nursing homes also. 16  thesethree metrics, they're all showing that
17 So there's been alot done. It's not that 17 Maryland, all threeisincreasing.
18  theresdtill not athreat in nursing homes or 18 For Talbot County, we've increased both in
19  that there's still not outbreaks in nursing 19  cases, we have an increase in hospitalizations.
20  homes. But at least the number hasgonedown, |20  Wewere down to low single digits. Got up to
21 especialy once they identify acase. And 21  low double digits and then back down now to
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1 highsingledigits. We still have surge 1 one There'sprosand consto either one. But
2 capacity. There'sno doubt about that. Okay. 2 thetruthisit should be all three. It should
3 Wefeel very good about the steps that have 3 befederd, it should be State, and it should
4 been taken, and we hope we don't even need all 4  beloca that's dealing with the pandemic.
5  of that surge capacity. 5 If you listened to al of the last press
6 But what we're looking at is here are the 6  conference of the governor, if you listened to
7  numbers, isit timeto take action and do 7  thequestion and answer and didn't leave early
8  anything else before the numbers rise or do you 8 likel did and have to go back and get it from
9  wanttowait and also seeif the numbers could 9  YouTube, you would have heard the governor say
10  godown. They could. That'sunderstood. 10  something that basicaly | felt like it throwed
11 The governor sent aletter out to local 11 thelocasunder the bus, just to be honest
12 officias, I'm sure you've seen it, last week. 12 withyou. And helooked straight at the
13  Hisconcern at that timewas lack of takingthe |13  question that was asked and said no oneis
14  precautions that he suggested in his executive 14  enforcing the executive order.
15  order, and his concern was really around bars 15 We don't have enough State Police. And
16  and restaurants. And many peoplefelt like 16  peopleat thelocal levelssay | don't have the
17  that that was ashot across the bow. About if 17  saff to do that, | don't have thetimeto do
18  something isnot donelocally, than | couldend |18  that, or that'snot my job. And so what he
19  uplike some other areas and closethebarsand |19  said very clearly is get into a room and work
20  restaurants. | don't think that was intent. 20 itout. Sol took that sort of asawhat he
21 Now, my opinionisjust my opinion. | 21  wassaying isyou hadn't done your job. Not
Page 15 Page 17
1  justthink he wastrying to get the locals to 1  going to argue with him on that, but it
2 step up and do something in their own 2 wouldn't get us anywhere.
3 community. 3 But we took that seriously. And Clay
4 Remember, the feds at the White House 4  Stamp has convened several groups over the past
5  decided that the issue should be decided by 5  week. Wevetaked with the municipalities,
6  governors. Governorstook it up. Some were 6  what would you liketo see. We've talked with
7  successful than others. Governorstook alot 7  thedepartments. We've also said, asit's been
8  of heat, and especially the ones that tried to 8  pointed out to us, what do we have that we can
9  keep things closed down as long as they did 9  doright now that doesn't take any more action.
10  herein Maryland. 10 So there's three things. One of them you
11 If you'll notice now, athough some 11 haveto noteis after that press conference,
12 governors have gone back to close certain 12 hedth officersal got aletter. And it said
13 things, there's been alot moreinterest in 13  read carefully becauseif you read COMAR on the
14  citiesand counties, local jurisdictions. 14  food establishments, you can go in and when
15  Becausein the beginning, we actually said 15  you've got this checklist that we've sent you
16  you'reclosing down al the state and Talbot 16  about COVID and what should be donein
17  County hadn't had acaseyet. Soit'sonly 17  restaurants and bars, if you go in and those
18  natural that the governor would now say you've |18  are not being followed, you as the health
19  got theright, you do what you think isright. 19  officer with adelegated authority by the
20 Now, you can argue if you should take a 20  secretary of the state, you can suspend that
21  centralized approach to this pandemic or local 21  food license.
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1 Now, they can appesal, but they will be 1  socid distancing, wearing masks, and hand

2 closed. They will have no permit or license 2  hygiene. Now, | understand the sympathies

3 during that suspension. That'ssomethingweve | 3  behind this. Some are violently opposed to

4 been clearly told we're expected to do. 4  wearing amask. They fedl it infringes upon

5 We've worked with groups. We've talked to 5  their personal and individual rights. | can

6  groups. We've had several meetings. Yes, we 6  asotell you about the calls | get from people

7  cando that with the Health Department. Andwe | 7  that wear a mask and they're feeling that those

8  will start using our restaurant inspectors, 8  who refuse to wear amask are infringing upon

9  especialy when thereis acomplaint. 9 their rightsaswell astheir personal health
10 The second thing that was suggested is you 10 and safety. Soyou can debate that all you
11  havealiquor Board and you have liquor 11  wantto.
12 inspections. And when you have bars that are 12 Just don't debate one thing. They work.
13 serving and they're not seated, whichis 13 It'sproven. Arethey 100 percent effective?
14  against the executive order, when you havethem | 14 Nothing is 100 percent effective. But we do
15  elbow to elbow around a bar without masks, when 15  know that masks can contain those large drops,
16  they're supposed to be socially distanced and 16  and wedo know that it can decrease the spread.
17  masked if not drinking, then that's a 17 Secondly, we know that regardless of your
18 violation. And they get the groups that can 18  bdliefs, whether they're political, personal,
19  report will make a complaint to the Liquor 19  or scientific, or whether you believe
20  Board. 20  government should do anything or nothing about
21 Now, we don't know if that will do any 21  amandate relative to limiting the size of

Page 19 Page 21

1  good or they'll take action. Once again, it's 1  gathering or requiring masks, especially of

2 thefirst timefor them on a pandemic, but 2  peoplewho arein public placesand in

3 that'sthe second thing that was suggested. 3 businesses, but first, | feel like the first

4 Now, the third thing is, and it's only for 4  taskistodecide do you as aBoard of Health

5  public eventsthat require a permit, a 5  want to do anything relative to these two

6  temporary permit, on those, they haveto be 6  things, limiting gatherings or wearing a mask.

7  reviewed and approved by the health officer. 7 | was told to come in here tonight or

8  Sothey said usethat. That's oneway for very 8  advised with all the specifics and details.

9  large gatherings that you can say that's not 9  That'stotaly irrelevant until you decide if
10  safefor thiscounty. 10 thereispolitical will to do something about
11 Now, that's three things that's been 11 oneof thesetwo things. If thereis, I'll be
12 pointed out that you should be doing, even 12 glad to work with anybody, glad to work with
13 though nobody hasto take any action for it. 13  theinteragency group and talk about what you
14  Sowecantry that. Werewilling to try that. 14  cando.
15 We've got people in thisinteragency group 15 Anybody that's going to say it's difficult
16  that'swillingto try all three of those. 16 toenforce itis. Everybody knows that, okay.
17 But | haveto tell you, | don't think 17  And who isgoing to enforceit, law enforcement
18  that'senough. My opinion, but | don't think 18  or somebody else. And that's one reason for
19  that'sstill enough to control the spread of 19  bringing up civil penalties, because you don't
20  thisinfection. 20  haveto go with law enforcement issuing for the
21 | said before we only have three things; 21  executive order acriminal citation.
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1 So | didn't come tonight with alot of 1 Let me be clear. Ten waswhat the

2 gatistics or how I think you should do this. 2 governor used. That's becauseit keepsit low.

3 | justwantedto tell you what | thought, tell 3 Isten safe, not if I'm in the room with

4 youwhat | thought could help, ask you if you 4  nine othersthat's got the virus.

5  wanted to do anything relative to these two 5 So as you go up, you know the risk goes

6  things. Andif youdo, fine. Andif you 6 up.

7  don't, youdont. 7 Now, if you're outside, that doesn't mean

8 Any questions? 8  therisk goesaway, but you're awhole lot

9 MR. PACK: Yes. First of al, thank you 9  better. And that'sthe reason outside dining
10  very much, Dr. Wadley, for your report to us. 10 isgood, becauseif you have the same number
11 Yououtlined a number of things. 11  and the same condition of groups, you put them
12 I know you just pointed out those three 12  inside and their risk for getting COVID goes
13 things, but we do have your letter aswell as 13 up, if there's somebody infected in there, 18
14  ane-mail you forwarded to us as well which 14  times.
15  asotoucheson afew of the things. 15 So there is not a number that says
16 Let me start from the bottom and work my 16  transmission will not happen if you keep it to
17 way up and then I'll turn it over to Director 17  thisnumber. Theonly thing isthe lower you
18  Stamp. 18  keepit, thelessrisk you have. But there's
19 Regarding outdoor gatherings, | know you 19  no magic number.
20 saidinyour email dated July the 20th you're 20 If you add alcohal to that group, and
21  looking at restricting gatherings between 20 to 21 trust me, I'm not ateetotaler, but they've

Page 23 Page 25

1 50 people. And that will bethose temporary 1  showntimeand time again that not only does

2 usecertificates that would be issued with the 2  thesocial distance go downhill, but also any

3 planning officer depending on what thoseevents | 3 masks that were pretending to be worn goes

4  areand how they would go about keeping the 4 downhill.

5  proper safety distance and so forth. 5 So there's several things you can take

6 One thing that we had talked about before 6  into account when you're talking about numbers.

7  wastransmission rates and how fast this virus 7  Some people even say well, let's do a number

8  doestransmit from person to person and using 8 inside but let's do a bigger number outside.

9  that as somewhat of agauge, if you would, to 9 That'sfine, okay. And it may be that you
10  kind of get arationale behind the numbers. 10  don't want avery small number or there's
11  Becauseassoon asweput -- if wedecidetogo |11  certain places that you want to make
12 with anumber tonight, there's going to be 12 exceptions.
13  e-mailsflying around saying you guys just 13 But it isvery clear you don't want 8,000
14 pulled a number out of thin air, where did you 14  peoplefrom severa states coming into Talbot
15  get this number from. 15  County at thistime of the pandemic, okay. And
16 So do you want to speak alittle bit 16  that'swhat can happen if you don't really take
17  about, | know you didn't bring anything with 17  some measures to limit the gatherings.
18  you, alittle bit about transmission rates? 18 MR. PACK: And beforel go into the
19 DR. WADLEY: I'venot only looked at what |19  governor'sletter, | wanted to recognize
20  other people have done, how they havetriedto |20  Director Stamp and give you an opportunity to
21  say what's agood number. 21 kind of talk about this enforcement group and
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1  what they are looking forward to do. 1  economic impact component of thisaswell asan
2 Because | think you absolutely hit the 2 educational component of thisin addition.
3 nail right on the head, Dr. Wadley, the 3 So as we move forward, we saw the peak
4  enforcement piece of thisis going to be key to 4  start to comedown. We built our
5  make sure we get people to compulsory comply tg 5 infrastructure. And prior to the cases coming
6  thesedirectives. 6  up, we knew that we had to open up because we
7 Mr. Stamp. 7  knew we needed to address the economic impact.
8 MR. STAMP: Thank you, President Pack and| 8  And we had to open up in a safe manner. So we
9  Members of the Council. 9  pled with the community.
10 We've been hanging out now for 131 days. 10 Every Tuesday Cassandraand | host a
11 MR. PACK: Isthat the new number? 11  businesscal. We have anywhere from 40 to 60,
12 DR. WADLEY: Would it hurt your feelings |12  at one point there were 80 different people on
13  if | said I've seen enough of you? 13  that call. It'saprivate sector call. The
14 MR. STAMP: I'm afraid we're not done. 14  publiccancal inaswell. The purpose of
15 So yeah. Today isthe 131st day that your 15 that call wasto facilitate two-way
16  Emergency Operations Center opened inresponse 16  conversation. Not usjust telling them what is
17  tothisCOVID-19virus. And at that time, we 17  going on so they have situational awareness,
18  mobilized very quickly to bolster our 18  but we also could understand what was going on
19  infrastructure to make sure we could deal with 19  intheir world.
20  issues. And thosethingsthat we put in place 20 Fredia, Dr. Wadley, opened every one of
21 were making sure that we have medical surge 21 those meetings with a briefing and she answers
Page 27 Page 29
1  capacity and that we could feed people that 1 questions. And at that time, our plea, our ask
2 needed to be fed and to support Kelly Griffith 2 of the community was balance. And people get
3 with some of the things that her exposures. 3 tired of hearing me say balance.
4  Shehelped us with alot of things aswell. 4 Thisisall about balance, and trying to
5 We saw amazing work by peoplein our 5  maintain balance on the roller coaster is hard.
6  community. 6  Andthat'swhat we'redoing. We'reriding a
7 So we got ourselves up to where that 7  roller coaster and we're trying to maintain a
8 infrastructure was built and it's being 8  baance.
9  maintained. 9 What has happened now is our balance has
10 Emergency Operations Center continues to 10  gotten askew. And when we talk about
11  remain open. And every Wednesday wedoan |11  businesses opening, we want them to be
12 operational call with about 45 representatives 12 successful. We need them to be successful.
13 from amultitude of agencies, organizations at 13  But at the sametime, weinitially started
14  the State and local level and the 14  talking about how to educate, how to support.
15  municipalities. 15 And we have some businesses that are not
16 We're going to continue to maintain that. 16  incompliance, frankly. And we're seeing
17  Thisisapublic health emergency. My role, 17 numbers go up, and we can attribute some of
18  wearing the hat as your emergency manager,is | 18  those numbersto businesses that are fostering
19  to support the health officer primarily for the 19  large gatherings.
20  life safety threat. 20 And so we have to step forward now and in
21 Secondarily, we recognize we also have an 21  ascaable manner present aunified front. We
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1 haveexisting capabilities for regulations. 1  letyou know that your EOC isworking. Were
2 And | know you'll consider Dr. Wadley's 2 coordinating. We're going to continue to do
3 recommendations moving forward. 3 that, were going to continue to support, and
4 But we have to engage, and we have to 4  weregoing to continue to work with you. And
5  engage. But understand in engaging, wewantto | 5  thank you for your support and getting usto
6 doitinascaablefashion. Nobody is 6  wherewe aretoday.
7  interested in going down and immediately 7 MR. PACK: Thank you very much, Mr. Stamp.
8  slamming the door and shutting things down. 8 Mr. Kupersmith, asjust a matter of
9  There'snointent to do that. But sometimes 9  procedure, Council can go about this one of two
10  you haveto use a stick when the carrot doesn't 10  ways. Either we can put forward something to
11  work al thetime. So that's what we're 11 make achange within Chapter 190, which may be
12 talking about right now. 12 abit morelengthy of aprocessthan | have an
13 Also, through this mechanism, we're going 13 appetite for personally, or we can issue
14  tolearn. Sowe're going to learn some 14  something along the lines of an emergency
15  businessesthat might say you know, we're just 15 directive working with the health officer to
16  being overrun, we're not really sure how to 16  address some of these concerns and get it out
17 handleit. Andwell work through that with 17 more expeditiously.
18  them to help them get to a safer operation. 18 I'm just turning to you just to make sure
19 So just in summary, again, my role as your 19  that those are the two options that Council as
20  emergency manager, wearing that hat, isto 20  theBoard of Hedlth hasin front of it at this
21 support Dr. Wadley and amyriad of peoplethat |21  time.
Page 31 Page 33
1  areworking onthis. And I think we're doing a 1 MR. KUPERSMITH: Thank you, Mr. Pack.
2 good job. 2 That's correct. And it really depends on
3 I do know cases are going up, and | know 3 what you want to do and how quickly you want to
4  that worriespeople. Again, it'saroller 4 doit.
5  coaster and it's about balance. We just need 5 In the governor's executive order of
6  to makethe adjustment. 6  June 10th, he did give the Council and all
7 | believe if we put a press release out 7  other loca jurisdictions the authority to
8  that sayswe're going to do -- we're going to 8  adopt local ordersthat are stricter than his
9  engagein ascalable effort to get people's 9  orders. And my interpretation of that would be
10  attention, we have Joe Gamble, we have Fredia, |10  that the intent isto give you the opportunity
11  wehaveacouple of them say somethingabout |11  to adopt something similar to what he's
12 it,and | believeif wegoin and address a 12 adopted, which isviaan executive-type action,
13 couple of the egregious situations, because 13  asopposed to do something that goes through a
14  thereare acouple of egregious situations just 14 longer legidlative process due to the emergency
15  waiting to challenge. So we go address those, 15  nature of what we're dealing with.
16 | believe we'll see thisthing turn and welll 16 So that local order, if it's going to
17  get back to balance. 17  pertain to the number of people at a gathering,
18 And then something else will happenin a 18  that is something that he providesfor in here.
19  week or two weeks down the road, and we're 19 Soaloca order could address refraining from
20  going to haveto ride that as well. 20  congregating. So that's one of the things that
21 But I'll just end there. And | want to 21 you could do that way.
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1 MR. PACK: Okay. Thank you very much, 1  bar, what are they going to do.

2 dr. 2 And to call at the moment might be too

3 MS. PRICE: So do we have an opportunity 3 late. It'salready happening.

4 to ask some questions? 4 So what | would bein favor of for bars

5 MR. PACK: Sure. I'm just going to make 5  and restaurants and large indoor congregations

6  sure-- wewanted to make sure we understood 6  would beto have our officers, our uniformed

7  theway we can go this evening. 7  officers have a presence. Maybe willing to do

8 And | think the more optimal way to go is 8  that for afew weeks until they get theidea

9  through an executive order. 9 that weregoing to do that.
10 Sure. Y ou want to ask questions of either 10 If it's something that costs the county
11  Dr. Wadley or Director Stamp, thefloorisopen |11  overtime hopefully, and | think | mentioned
12 for that. 12 thiswith you before, Director Stamp, that that
13 MS. PRICE: So the businesses obviously 13  would be something that we would apply for
14  havebeenincredibly impacted. Sol wouldnot |14  reimbursement for under the CARES Act, that
15  beinfavor of anything that costs them money. 15  that isan expense that we've had to take on.
16 So let me clarify. When maybe bars and 16 | think that's the safest way and the most
17  restaurants and after hours, after nine or ten, 17  direct way to deal with maybe the bars and the
18  people have been (inaudible), and as you said, 18  restaurantsright now. If that's something
19  you'renot ateetotaler. To ask an employeeto 19  that -- | just think to ask the -- you know,
20  betheenforcer, someone might say I'm not 20  having arestaurant having to hire someone else
21  listening to you, I'm going to do what | want. 21  justtodo that first isn't going to have the

Page 35 Page 37

1 And we've seen examples even outside of a 1  sameteeth asauniformed officer. And they

2 Wamart or a Target where there's violence. 2 just don't have the money.

3 People have been hurt or worse. 3 | mean they're already operating in 25 to

4 And so if we want to make sure that 4 50 percent capacity. They're struggling. So

5  they're not bellying up to the bar and places 5 if thisisaproblem, let's ustake care of it

6 likethat, then | think that it's something 6  and have apresence there asfar as that

7  that we need to have our law enforcement go 7  particular problem.

8  around, or whether it's our liquor inspector. 8 Does that seem areasonable --

9  Butit might be better on Friday and Saturday 9 MR. PACK: | believe the sheriff has
10  nightsto have some of our deputiesbearound, |10  aready gone out. Mr. Stamp, why don't you
11  goaround Easton alittle bit, go around 11 spesk to that, please?
12 St Michad'salittle bit and have that. 12 MR. STAMP: So we have had some
13 I think it could be dangerousto try to 13 conversations with Sheriff Gamble and actually
14  have some 23-year-old bartender say you can't |14  Chief Spencer, Chief Smith, Chief Maxwell. And
15 dothat. Andit getsout of control quickly. 15  we'vetaked about some things, and what we can
16  Andsooncethey'real gathered, | think it's 16  doisgo back and have that conversation with
17  not that the businessis condoning that 17 them.
18  behavior. They may, they may not. Let'sgive |18 Certainly, we recognize that at any
19  them the benefit of the doubt that they're not 19  moment'stime, aproprietor of an establishment
20  condoning that behavior. But by the time 20  could fed like things are getting alittle out
21 you'vegot 20 or 30 people gathered around a 21 of control and need some assistance.
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1 In my early conversations with law 1  onseverd State calls, we're not getting any
2 enforcement, they indicated that, as happens 2 cdls. Theanswer to that is nothing happened
3 now without COVID, if asituation starts to get 3 andthey're not going to call back.
4 out of control in one of these establishments 4 Same thing happenswith us. If they call,
5  andthe proprietor determines they want to 5 wego out, we educate. They go back the next
6  closeit down, then they will cal law 6  time and seethe same thing, they may call the
7  enforcement and law enforcement will helpthem | 7 second time. (Inaudible), they're not going to
8 closeit down. 8 cal. They wasted their time.
9 So we can grow that conversation to figure 9 But do | till get alot, yes. And you'd
10  out how we can be helpful to the business 10  besurprised how many times at the same places.
11 community and do so in a manner which is 11 It'snot like | get acall about every place.
12 comfortable to our law enforcement agencies. 12 Okay. Notintheleast.
13 MS. PRICE: Being proactive rather than 13 We have afew that'sin your face, I'm not
14  reactiveto the problem. Onceit's already 14  goingto do anything. And | think that'sthe
15  happened, you aready havethose people. Sol |15  ones, you know, with the complaints you start
16  would like to be more proactive. 16 first.
17 And just let's set a presence there. | 17 And | agree, you do not punish all of the
18  think the behavior will change, rather than 18  onesthat'strying when afew are the bad
19  saying I'm going to call the cops on you. | 19  characters.
20  mean that automatically sets up a situation 20 MR. PACK: | think that any civil citation
21  whereit's battlesome. 21 or criminal citation would be applied to the
Page 39 Page 41
1 MR. PACK: | know you're not saying this. 1  restaurant and not to theindividual. Itis
2 | know we cannot expect a uniformed officer to 2 really incumbent upon the restaurant to, again,
3 beat those restaurant locations 24/7. But -- 3 remind the person that they haveto wear a
4 MS. PRICE: No. They would go around to 4  mask, offer them amask if they don't have one.
5  thevarious placesin St. Michael's and go 5  Forgot it and left it in the car, that's
6  around. Youknow where you're going. Go out 6  happened to me on several occasions.
7  for acouple of hours. 7 But if the person then refuses to, they
8 MR. PACK: Our code compliance officer is 8  should be asked to leave the premises. If they
9 dso-- 9  dont, then, of course, then you call law
10 MR. STAMP: Again, my appeal to you. | 10  enforcement because now you're getting into a
11  hearyou. Andit seemslogical. AndI'm 11 trespassing.
12 having conversations with law enforcement, and 12 DR. WADLEY: They can.
13 wejust have to figure out what works for them 13 | think what we're more concerned with in
14 and could be appropriately done to meet the 14  thebeginning, let's be very, very clear, I'm
15 need that you've set up. 15  more concerned right now not with the person
16 MR. CALLAHAN: So question, Clay and 16  who goesinto aretail place and doesn't have a
17  Dr. Wadley. On an average, how many complaints 17  mask on. That'saproblem. I'm more concerned
18  areyou getting aweek, roughly? 18  about the establishments that are not taking
19 DR. WADLEY: You don't even want to know. 19  any effort, don't intend to take any effort,
20 | gete-mails, | getcals. 20  anddon't intend for their employees to wear a
21 Now, the State Police, and I've heard this 21  mask. Andthey'vesaidit. Okay.
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1 Never would | want to shut down a 1 riskaswdl.
2 restaurant, take their food license or even 2 I would like to see this asjust that
3 crazy like that because some customer got 3 therewill be no orderstaken at the bar,
4  cranky and said, asthey do all thetime. | 4  period. That al ordered have to be taken from
5 don't believe you take that out on the 5 atableand not at that bar. You can't even
6  businesses. But if they've made no effort to 6 ditthere
7  put up signage, anything, and won't even have 7 And he says here that only seated, service
8  their employees wear amask, then | don't have 8 isonly for seated customers only. So he says
9 alot of sympathy. 9 thatinhisfirst bullet. But we might want to
10 MR. PACK: | agree with you. 10 takeit one step further and say you can't even
11 If we could, Council, just to see where we 11  placetheorder at the bar. The order hasto
12 want to go with thisthis evening, looking at 12 beplaced --
13 thegovernor'sletter dated July the 14th, 13 MS. PRICE: | do have aquestion. There
14  therearefour bullet itemsthat are drafted 14  aresomerestaurants where if you're going to
15  hereontheletter. 15  takeout, that's the only place where you can
16 First one deals with restaurants and bars 16  order the take-out and get that.
17  that we'retalking about now in that seating 17 So you kind of have to make room for that
18  ares, that patrons should be seated in order to 18  if that'sthe way that particular restaurant is
19  beservedinthat establishment. And it also 19  setupand you're getting take-out. Sometimes
20  talksabout customers must be seated at least 20  that'swhere you go, you go to the bar and
21 six feet apart from other guests. 21 order your food and you take it out. So you
Page 43 Page 45
1 The third point that he makes on this 1 can't diminate that.
2 firstbullet isthat standing or congregating 2 So we'd have to writeit in such away
3 inabar areaisstrictly prohibited. 3 that customerswho arein dining, it wouldn't
4 | had some conversation about 4  apply to atake-out order. Right? We do have
5  Mr. Kupersmith about this and also Mr. Stamp. 5 somelikethat.
6  Andif you set up two bar stools six feet apart 6 DR. WADLEY: They can order when they --
7  at the beginning of the shift and you're 7 MR. PACK: You can cal inand order.
8  alowing peopleto sit there in those bar 8 DR. WADLEY: That can be done.
9  stoals, by the end of the evening, those stools 9 MR. PACK: You can call and order in.
10  aregoingto go from six feet to five feet to 10 MS. PRICE: But not everybody is doing
11  four feet. And asyou said before, you throw 11 that. | meanif it'sfor take-out, we'll alow
12 inacouple of drinksin the mix of that, and 12 it. Yougo and you come and you make your
13  that could happen quicker. 13  order, you go wait wherever and you come and
14 What | would ask that we do is just 14 get your food.
15  eliminate any types of order being taken at the | 15 | just don't want to eliminate the
16  bar. Theorders have to be taken from atable 16  take-out capacity because every businessis set
17  and must be delivered by awaitress. So you 17  updifferently. Sol just want to make sure
18  eiminate that person from sitting at the bar, 18  thiswould be, that it would not affect any
19  where he and the bartender may only be, the 19  take-out orders, because they are doing some
20  width of abar iswhat, two feet, two and a 20  take-out orders and allowing alcohol to be
21  half feet. Soyou're putting that bartender at 21 takenout aswell.
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1 So aslong as we have the exception for 1  order taken aswell.
2 thetake-out orders. If you're there consuming 2 He has the standing or congregating piece
3 ordrinking on premises, you must be at a 3 ofitinhere. Butto make surethat the order
4  table. Take-out orderswill be different. 4  isnot even taken at the bar for that
5 DR. WADLEY: Dependson how many youre 5  on-premise consumption, that the order is taken
6  taking out. 6  fromthetable.
7 MS. PRICE: We're not limiting take-out. 7 MR. LESHER: Okay. | just wanted it
8  Theseplaces haveto survive. If that'swhere 8  clarified that that was not instead of, it --
9  yougo to pick up your food, even if you order 9 MR. PACK: No. That'sin addition to, in
10 it onthe phone, you still got to go there and 10  addition to.
11 pickitup. 11 MS. PRICE: | just would liketo ask a
12 DR. WADLEY: That'sright. 12 quick question of Dr. Wadley, since you are
13 MS. PRICE: Right. SoI'mjust saying 13 most familiar with every restaurant in Talbot
14 based on the layout of abusiness or a 14 County.
15  restaurant, you've got to just allow for the 15 Do any think there's any examples where
16  take-out ordersin the best way that they can 16  thereisarestaurant that does not have await
17  doit. If that'sthe only place that they have 17  dtaff, that the only thing that they haveis
18  acashregister to ring up the take-out order, 18  someonetaking orders at a bar?
19  thenwejust need to allow that. 19 Just a question.
20 | don't think we need to get stuck on 20 DR. WADLEY: | couldn't answer that.
21 this, but | just want to make sure the take-out 21 MS. PRICE: Okay.
Page 47 Page 49
1 isnotincludedin this. 1 MR. DIVILIO: What about like sandwich
2 MR. PACK: We can writeit to that point. 2  shopsintown where you might sit at just the
3 What you don't want to do is have someone, 3 bar top for asandwich? (Inaudible.)
4  whilethey're waiting for their take-out, order 4 MR. PACK: Weéll, there's no standing or
5  abeer at the same time while they're standing 5  congregating in that area. So that's already
6  there. Youwant to eliminate that from 6 inthat, inthis.
7  occurring. 7 MS. PRICE: Bar isdifferent than sitting
8 So that would be my first item that | 8  and having a sandwich aslong asthey're six
9  would like usto address is making sure that 9 feet apart.
10  there'sno orders placed for on-premises 10 MR. DIVILIO: At acountertop. I'm
11  consumption at the bar. If you'retaking a 11 thinking also countertops, bars. Not
12 take-out order and you're picking it up to go 12 necessarily just evening, but also thinking
13 out, that's one thing. But you should not be 13 lunch and breakfast. There are breakfast bars
14  placing an order at the bar for consumption on 14  intown aswell.
15  the property, whether it be food or beverage. 15 MR. PACK: Weéll, Hills hasasmall counter
16  They should be taking that at the table. 16  area. Not abar, but acounter area. Butit's
17 MR. LESHER: Mr. Pack, isthat inaddition |17  going to be difficult for them to maintain a
18  tothe other language that you cited from the 18  six-foot separation aswell.
19  governor'sletter? (Inaudible), no standing or 19 MS. PRICE: Do you know what they've been
20  congregating, six feet apart. 20  doing at aplace like that, Dr. Wadley?
21 MR. PACK: Right. It just addsthat no 21 DR. WADLEY: | didn't hear you.

13 (Pages 46 - 49)

Veritext Legal Solutions



Talbot County Council Meeting July 21, 2020
Page 50 Page 52
1 MS. PRICE: Say like the Hills fountain, 1 | don't think we've heard any issues with
2 thelittle fountain where you can sit and have 2 that, complaints with that. And aslong as
3 asandwich or whatever. Hillsin Easton. 3 they're Xing out every other one and you've got
4 DR. WADLEY: I till can't hear you. 4  agroup of two people and put abar stool in
5 MS. PRICE: Say the Hills sodafountainin 5  between, if you're sitting there having a
6  Easton wherethey just have like that counter 6  sandwich. | don't want to do that to a
7  whereyou could sit and have a sandwich or 7  business. They're aready suffering.
8  breakfast, do you know how they've been dealing| 8 | think it's the bars and we're talking
9  withitsincethe -- 9  about acohol and that's the problem. And
10 DR. WADLEY: No, | don't. Now, | know 10  let's address the problem and not go beyond.
11 some of them have put things on the stools or 11 MR. PACK: I'mjust reading from his
12 wherever so you can't sit here. So it would 12  order, Ms. Price. He saysbarsand
13 leave several stools vacant in between so that 13 restaurants. So he clearly makes a distinction
14 you had to be seated, you weren't elbow to 14  of thetwo.
15  elbow and you also weren't bellying up to the 15 MS. PRICE: Bars means going up and
16  bar. Sothat'sthe way some have doneit. 16  getting alcohol. | don't think he'stalking
17 MR. PACK: | think by eiminating that, 17  about a bar meaning a counter where you are
18  and | know what you're referring to, 18  eatingasandwich. That is not what the
19  Mr. Divilio, | think by eliminating that 19  governor isreferring to, and if we need to get
20  activity at the either breakfast bar or 20  clarification.
21 beverage bar, you knock down the possibility of | 21 But let's use common sense here. You're
Page 51 Page 53
1  that waiter or waitress or bartender being 1  taking about alcoholic bars.
2 exposed unintentionally. Becauseyou'vegotto | 2 MR. CALLAHAN: Why don't we just try to
3 takeoff the mask to eat or drink, so now 3 simplify it and just say we want social
4 you're putting them at greater proximity to the 4  distance a the bar? And just start with that
5  guests. 5  and see how enforcement goes.
6 Soif they're at atable, then the 6 So if the bar can seat six people, the
7  waitress drops off the food -- 7  owner tellsthem all they can do is have six
8 MS. PRICE: -- that's no different than 8  seatsat thebar. And then that way when they
9  thewaitress coming to the table or the 9 et their first warning, they'll know the
10  waitress coming up. Thewaitressisn't 10  second oneisgoing to be not that great, the
11  standing thereright in front of you while 11 second warning.
12 you'reeating. 12 So | mean if you start with little bits
13 | don't want to do anything for the food 13  instead of just wiping it al out, that might
14  pieceof it. 14  bethe way to sort of start.
15 | understand what the governor is getting 15 MR. LESHER: Mr. Cdlahan, are you
16  atisrestaurants and bars. He'stalking about 16  suggesting we go with the governor's language,
17  peoplethat are drinking at night. Let's not 17  seated to be served, six-foot separation, no
18  gooverboard and start saying that the soda 18  standing or congregating?
19  fountain, you can't go get a breakfast sandwich | 19 MR. CALLAHAN: Yes, sir.
20  there. | am not for putting that restriction 20 MS. PRICE: Why do we need to do anything
21 inatthistime. 21 different than that?
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1 MR. DIVILIO: I'd liketo ask a question. 1  regarding wearing aface mask while working and
2  Therewas some confusion. | think the question 2  interacting with customers, we can certainly
3 before about when the Emergency Declaration was 3 mandate that aswell, that all persons must
4 lifted, everybody thought everything was grest, 4  wear aface mask when they're in the working
5  gotothebeach and pool. 5  setting, both the employees and the customers.
6 When | look at this, | kind of see two 6 MS. PRICE: That'salready inthe
7  problems. 7  governor'sorders.
8 One, the regular individual out thereis 8 MR. PACK: Right.
9  confused. They don't know the direct 9 MS. PRICE: Sowe don't need -- we just
10  messaging. We opened up restaurants, we opened 10  needto -- | think maybe where we're going with
11 upthe State. We've made some changes to make 11 thisiswe need to reinforce the governor's
12 believe people that they're safe. And they're 12 orders, restate them. We're not doing anything
13 not. 13  dtricter than. We don't need to be stricter
14 And | want to make sure that we notify the 14  than.
15 public that we're putting these thingsin place 15 If welook at our rates, | actually had
16  becausethe public is the problem and that we 16  some questions for you just about numbers and
17 want everybody to be healthy. 17  thingslikethat. Sorry for getting you some
18 And | spoke with Director Stamp yesterday 18  spreadsheetstoday. You haven't gotten that
19  about the Emergency Declaration and if we 19  part of mebefore. Usualy it hasto do with
20  needed to put it back in place just to show 20  budgets.
21 everyonethat thereisstill COVID-19 here. 21 But yes, we've had several dozen extra
Page 55 Page 57
1  And we came to the conclusion that no, we did 1  casesinthelast few weeks. But overall, our
2 not need to do that. 2 hospitalization rates, our death rates and
3 But | do think I like the press 3 thingslikethat.
4  conference. The public needsto know. 4 And that's what the governor always said
5 For everybody watching, I'm sorry thisis 5 that he was going to follow, was the
6  suchaterrible process. Thisistransparent 6  hospitalizations. Once we had surge capacity,
7  government. We're up heretrying to figure it 7  oncewe flattened the curve, had the surge
8  all out for thefirst time without talking 8  capacity, which we have, we have the PPEs and
9  behind the scenes. 9  dl of that, that | don't think that we need to
10 But yes, | think that we do need to 10  go any further than what the governor's orders
11  addressthe businesses, but to also make sure 11  areherein Talbot County.
12 that the citizens know that we're going to hold 12 But it may be, like Mr. Divilio said, we
13 them, that we are going to hold them 13 need anicereminder of what those orders are.
14  responsible. 14  Butl don't think that we need to do anything
15 Nobody has done that. We've asked for a 15  gtricter.
16  lot of civic responsibility. We're not getting 16 | have some questions about whether or not
17  it. Sol think that also needsto be 17  weactualy have Constitutional authoritiesto
18  addressed. | think the pressrelease would be 18  dothat. Thefederal government and the State
19  thebest way to do that. 19  governments have the Constitutional
20 MR. STAMP: Okay. 20  authorities. | think that some of those could
21 MR. PACK: The second item that he has 21  bechallenged if we start doing things stricter
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1 thanthe State. 1  getting some law enforcement presencein there,
2 | don't know that we need to do that here 2 | don'tthink it'sgoing to take that long. A
3 inTabot County, but | have no problem with 3 few weeks of hanging out on Friday and Saturday
4  reminding people of what those orders are. 4 nights hopefully will give them the reminder
5 MR. LESHER: Well, thegovernor hasasked | 5  that they need and make them feel better that
6  ustoimposecivil penalties, and we have 6  there'ssomeoneto help them. Becauseitisan
7  specific requests from our health officer to 7  uncomfortable thing, as| started out when |
8  limit gatherings and enforce face mask wearing, | 8  wastalking, that having the employee or the
9  presumably with those civil penalties. 9  owner enforceit isdifficult. And | think
10 | would support moving on both of those 10  they would like the support hopefully.
11 fronts. 11 MR. STAMP: | just want to reiterate.
12 MR. DIVILIO: | would aswell, especialy 12 Thisissomething that would have to be
13 whenyou read what isright above this. At 13 coordinated with our police chiefs and with the
14  least -- thisisfrom Governor Hogan. At least 14  sheriff, and that's yet to be done. So welll
15 12 states aready moved to reclose bars and 15 havetotakeit back to them and see where
16  restaurants. We do not want to be forced to 16  their position ison that.
17  takethe same action herein Maryland. 17 | understand what your ask is, and welll
18 Thisiswhat he's asking for so that we 18  takethat back to them.
19  don't haveto dothat. We'retrying to keep 19 MS. PRICE: Isthat something, | started
20  everyone safe, keep all the businesses afloat, 20  toask thisbefore, isthat something that you
21 and the community going. 21 think might be reimbursable as far as expenses
Page 59 Page 61
1 MS. PRICE: Right. But thisletter is 1  under the CARES Act?
2 specific for bars and restaurants. We're not 2 MR. PACK: A civil penalty?
3 going further than that on these things. 3 MS. PRICE: No, no. Extralaw enforcement
4 Asfar as| don't think any of thisis 4  if wehaveto--
5 crimina. Sol mean nobody is going to do that 5 MR. STAMP: So there's two primary areas
6 withayearinjail and al of that. 6  that we can seek reimbursement for. And both
7 Again, | don't want to put an expense on 7  redly address our ahility, those things that
8 thebusness. | really would liketo be 8  wehaveto employ in order to respond to the
9  proactive with having a presence for alittle 9  threat of the COVID virus, and that's broad.
10  while. Andthenif there are still people who 10 If we have determined we're trying to seek
11 arebeing egregious, that's different. Again, 11 that balance for safe reopening and part of
12 | don't want to penalize that business with a 12 that is enforcement, whether it's inspectors,
13 civil violation or then does it turn into 13  additional inspectors, people working overtime
14  somebody who happensto befive feet away from| 14  assigned to a detail to do something, | think
15  another person, you're going to give somebody a | 15  that would probably be eligible under either
16  civil penalty because they're five feet away 16  CARESor the FEMA reimbursement.
17  instead of six feet away. 17 MR. LESHER: It seemsto me the best way
18 | don't want to give monetary damages. 18 torelieve our businesses of possible criminal
19  Businessesdon't havethe money. Andaslong |19  penaltiesisto create civil penalties.
20  asthey're putting forth their best effort, 20 MS. PRICE: I'm not prepared to do civil
21 reporting things, and we are proactive with 21 pendltiesthisevening.
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1 Why don't we see what some proactive 1 andthisisjust me, | think the civil penalty
2 enforcement will do? And if we need to come 2 isgoing just astep too much.
3 back and revisit thisin amonth, and if 3 | like some of the order. | fedl like
4 there's people being really egregious, then we 4 these businessesjust opened up in the last six
5 candothat. 5  weeksto eight weeks and got their self
6 But let's see if we can't let alittle bit 6  somewhat back on track.
7  of extrareminder get out there and some 7 Towalk in abusiness and basically give
8  proactive presence before we start talking 8 themafine, I'mjust not there. I'm sorry,
9  about that. Because in most cases, it's 9  I'mjust not quite there.
10  probably not their fault. Probably talking 10 DR. WADLEY: | can understand that. | was
11  about ahandful at most of people. And | just 11 not quite there on the criminal citation. To
12 don't want to see us come down on something 12 me, issuing acriminal citation is far worse
13  that gets out of control that's out of the 13 thanacivil.
14  business owner's hands until we can offer them |14 So if you want to know why the executive
15  help and offer them support and offer them a 15  order has not been used or enforced, it's
16  presence. 16  because for many reasons, myself included, you
17 MR. PACK: | think that delaying this 17  hatetoissueacrimina citation. It doesn't
18  problem just makesit worse. The reason why 18  haveto beup to 5,000, and it doesn't have to
19  Dr. Wadley ishereisbecausetheproblemhas |19  beuptoayear in prison. But nobody likes a
20  grownto apoint where were leading the State |20 criminal citation. And so it's not enforced.
21 inour positiverate, over eight percent. Our 21 MR. CALLAHAN: Right.
Page 63 Page 65
1  numbers have increased dramatically. Well, 1 MR. PACK: Andif you notice,
2 over 200 cases now in Tabot County. 2  Mr. Cdlahan, in reading of the governor's
3 So if you notice that red light flashing 3 letter, again, on July the 14th, it says here
4 infront of you and those bells going off, that 4 inthe bottom paragraph the violator should be
5 letsyou know you're coming -- you'reheadedto | 5  warned, fined, and then action taken. So
6  something really, realy bad. 6  you'renot walking in the door and giving them
7 | think that we need to take some 7  afineonthefirst occurrence.
8  affirmative action tonight regarding a number 8 Aswe stated before, Sheriff Gamble has
9  of theissuesthat she brought to our 9  dready gone out and talked to a number of
10  attention. Kicking this can does not address 10  these establishments letting them know that
11 anybody's health problems here in Talbot 11  thesethingsarein place.
12 County. We haveto listen to what your teamis | 12 I don't know how many bites of the apple
13 saying and put those recommendations into 13 youwant to give an establishment that just
14  practice. 14  refuses, absolutely refusesto comply.
15 MR. CALLAHAN: Dr. Wadley and Clay, 131 15 And if the compliance officer or the local
16  days, you guys have done a phenomenal job. You 16  deputy goesin, they're saying oh, we don't
17  redly, redly have. | wanttocommendyoufor |17  wear amask here because | have asthma, because
18  that, for trying to keep us safe. 18 | havean upper respiratory illness. That
19 Very difficult making decisions to make 19  should be proven by the court. They still
20  everybody happy. 20  should be cited, and they should have their day
21 Onething | think is going alittle far, 21 beforeaDistrict Court judge to show that
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1  those hedlth issues actually occur. 1  withthat.

2 But you -- 2 And let's do gatherings inside versus

3 MS. PRICE: Now, that's violating the 3 outside separate.

4  HIPAA law. Sono, you can't do that. You 4 That's where Congress gets into trouble.

5  can't ask someoneto prove a hedth -- 5  They package everything together and you got

6 MR. PACK: Youdohavesomepersonswho | 6 80 percent of it's great and 20 percent of it's

7  arejust willfully not -- 7  that unworkable.

8 DR. WADLEY: That'snot HIPAA. That's 8 Could you consider doing thisasfar as do

9 ADA, and that'samyth. 9  one specific thing for bars and restaurants and
10 MR. PACK: You do have some personswho | 10  deal with that?
11 arejust willfully not abiding by the order and 11 The governor specifically wrote to usa
12 who are putting themselves and their coworkers | 12 letter last week.
13 and their customersat risk. 13 And then we can talk about gatherings and
14 MS. PRICE: | don't think we have given 14 what limitations we want to put on that as a
15 themreally any bites at the apple. Yeah, 15  separateissue.
16  there might be a couple. 16 MR. PACK: Although the governor
17 Let's be proactive first. Thereisno 17  highlighted bars and restaurants, Ms. Price, he
18  reason we haveto rush to do this. We haven't 18  saidin hisletter businesses, period, that
19  even gone back out to reinforce what the 19  fail tocomply. Hedidn't say just restaurants
20  governor'sordersareand -- 20  andbars. He said businesses that fail to
21 DR. WADLEY: I'vebeentosomeplacesfour| 21  comply. Sothereisnot just barsand
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1 andfivetimes, along with the police. Four 1  restaurants. He highlighted bars and

2 andfivetimes educating. 2 restaurantsin his July 14th |etter --

3 MR. PACK: | don't really know what you 3 MS. PRICE: I'm saying gatheringis

4  want todothisevening. Your health officer 4  separate than abusiness.

5 ishere. She'snot herejust for own sake. 5 MR. PACK: -- but he was talking about

6  She'sheretryingto giveyou clear 6  businessesthat failed to comply and put their

7  instructions as far as what is going on. 7  customersat risk.

8 But it appearsto methat. . . 8 MS. PRICE: But gatheringsis separate

9 MR. LESHER: Mr. Pack, let'sput something | 9  than abusiness. Sothey'retwo separate
10 onthetable and see how it goes. | would ask 10  things.
11  that we direct staff to draft emergency 11 MR. PACK: Let meseeif | can get
12 legidation to enforce limits on gatherings and 12 Mr. Lesher'smotion down. He said, once again,
13 wearing amask and creating civil penalties for 13  limiting gatherings, both outdoor gatherings
14  those offenses. 14  or?
15 MS. PRICE: For bars and restaurants. 15 MR. LESHER: | think we should. We've
16 MR. LESHER: | did not limit it, neither 16  been suggested that there's no magic number.
17  did our health officer in her request. 17 WEll need to set something, whether that is 15
18 MR. PACK: Correct. 18 and 50 for indoors and outdoors. Or I'm open
19 MS. PRICE: | think that's awfully broad. 19  toadvice onthat and that could be adjusted.
20 | think we should do thisin pieces and let's 20 We can start drafting thislegislation
21  addressthe bars and restaurants and let's go 21 whilewe are finalizing those numbers.
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1 MR. PACK: And give me the second part 1 they'resditting, six feet apart.
2 dealing with masks again. | can write that 2 Everything | read iswhen you can't
3 down. You had asecond part of your -- 3 maintain six-foot social distancing, you should
4 MR. LESHER: Itisto limit gatherings. 4  wear amask.
5  And separate limits certainly for indoors and 5 | won't do anything more than that because
6  outdoors. Fifteen and 50 or whatever those 6  youdon't need both.
7  numbers should be. 7 Weve got plexiglass here. That is
8 MS. PRICE: It should be -- 8  probably going to block more than a piece of
9 MR. LESHER: And enforcing of wearing a 9 cloth onyour face.
10  mask. 10 So that's the other thing with businesses.
11 And for the above items, to create civil 11  If youthink about a bank teller, if they're by
12 penaltiesfor violations. 12 themselves behind a piece of plexiglass and
13 Isthat in accordance with the request? 13  they're barricaded basicaly, kind of like
14 MS. PRICE: Okay. So 15isso arbitrary. 14  we've barricaded ourselves up here, then you
15 We've been at like 50 percent of indoor 15  don't necessarily have to have amask on. That
16  capacity. Soto say that aroom that's got 16  wasthewholeidea behind putting the
17 3,000 square feet should be treated thesameas | 17 plexiglass up here.
18  aroom with 300 square feet is completely 18 DR. WADLEY: Plexiglass does not screen
19  arbitrary. Andthisiswhere alot of county 19  out water droplets from your breath.
20  executives got into trouble a couple of months 20 MS. PRICE: These--
21 ago when they picked arbitrary numbers. 21 DR. WADLEY: Soif Peter Lesher takes off
Page 71 Page 73
1 If you want to say 50 percent capacity. 1  hismask, hishead, heraises his head just a
2 Does that mean you're going to limit 2 little bit to talk to you, those water
3 church again? Doesthat mean those churches 3  droplets--
4  that are at 50 percent capacity, now you're not 4 MS. PRICE: Wédll, sure. And these aren't
5  going to allow more than 15 people in there? 5  very big. I'mthinking more of a barricade.
6  That'snotright. It doesn't make sense. It's 6 But my bigger point was when six-foot
7 arbitrary. 7  social distancing cannot be maintained, you
8 Again, if you've got an outdoor space and 8  should wear amask. That isthe way most
9  you'rein big, huge Idlewild Park, the key -- 9  orders have been written. And soif you can
10  and| know that Dr. Wadley will agree with 10 maintain social distancing, | don't think that
11  this. It'sthe socia distancing. Andif you 11  you need to have the mask mandate all of the
12  aremaintaining social distancing, you don't 12 time
13 need the mask. 13 DR. WADLEY: Isthat outside or inside?
14 Everything that we read is when you can't 14 MS. PRICE: If you can maintain six-foot
15  maintain six-foot social distancing, you should |15  social distancing, then | don't know that we
16  wear amask other than in an indoor retail 16  need to do anything beyond what the governor's
17  establish, where they are required. 17  ordersdready state. That'smy point. The
18 But we should not go further than that and 18  governor aready took care --
19  all of asudden you've got a gathering, you're 19 DR. WADLEY: Hisordersareinsideina
20  outside at the park and you're mandated towear |20  building, inside retail.
21 amask when you're six feet apart. Or the way 21 MS. PRICE: Yes.
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1 DR. WADLEY: But you need the mask. 1 wearewith this so we can move this matter
2 MS. PRICE: Correct. Inside retail. 2 forward.
3 But he didn't talk about other places. He 3 MR. CALLAHAN: Let'sget Mr. Kupersmith to
4  wastalking about retail. 4  goahead and start writing something up. We
5 So if you wereto go visit your attorney 5 alltakealook at it, we all tweak it the way
6  andyou'resitting in his office, aslong as -- 6  wewant totweak it.
7  if you're my attorney and I'm sitting here, 7 MR. PACK: Okay. Mr. Divilio, | need your
8  we'rekind of far apart. But you get theidea 8  input on that.
9  that you don't have to, in a service business 9 MR. DIVILIO: Yes.
10 if you are maintaining that social distancing. 10 MR. PACK: Mr. Kupersmith, would you sit
11 MR. PACK: Wdll, if you're in the Town of 11 down please and draft that and get it back to
12 Easton, | think the Easton ordinance covers 12 Mr. Lesher and therest of usfor usto take a
13 dl-- 13 look at. And thenwe'll see how that shapes
14 MS. PRICE: Yeah. And again, within the 14 out.
15  Congtitutional authority here. I'm not so sure 15 Dr. Wadley, thank you very much for taking
16  that the Constitution flows down beyond the 16  your time. Certainly appreciate all that
17  federal and State. 17  you'vedone.
18 So I'm just saying | don't think that we 18 Mr. Stamp, thank you very much aswell.
19  should do, need to do anything morethan what | 19 Council, we need to move on in our agenda.
20  thegovernor's orders already state. 20  We've going to hear now from our superintendent
21 MR. PACK: Council members, wedo havea | 21  of schools, Dr. Kelly Griffith.
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1  very heavy agenda. We have a public hearing 1 Dr. Griffith probably had the best quote
2 that we haveto get to. 2 during the 135 days, Mr. Stamp. What was her
3 Mr. Lesher is asking us to support his 3 quote? I'll do better the next pandemic. |
4 direction for Mr. Kupersmith to work with 4  think that's going to be the title of our book
5  drafting an executive order, emergency 5  oncewe get donewith that. I'll Do Better the
6  executive order dealing with limiting 6  Next Pandemic by Dr. Kelly Griffith.
7  gatherings. He's had anumber of 15 and 50. 7 DR. GRIFFITH: That'sright, that's right.
8  Also, the wearing of masks for events and civil 8 MR. PACK: Good to see you again.
9  pendltiesfor personswho violate -- 9 DR. GRIFFITH: It's great to see you.
10 MS. PRICE: Mr. Lesher didn't address my 10  Thank you for being here. We will be brief.
11 question about church. Does that mean not more 11 So we had a Board meeting on July 15th.
12 than 15 can go inside a church building now? 12 And| have Sara Jones, our new chief financia
13 MR. LESHER: | would suggest that we get 13 officer, with metonight. She'sgoing to talk
14  thisdrafted up. We can debate the 14  about the budget transfers.
15 enforceability and applicability of it. 15 But | just want to preface the whole
16 MS. PRICE: | mean 50 percent is where 16  conversation with this. Aswe are taking and
17  they have been so far, 50 percent capacity. 17  closing out the FQ20 school year, we are making
18 MR. LESHER: It's not working iswhat I'm 18  surethat we're closing out the school year
19  saying now. 19  looking at al of our categories and where
20 MR. PACK: -- | just need to hear from 20  there might be some savings and where we might
21 Councilman Divilio and Callahan so | know where 21  have had to overspend.
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1 And we're still in the process of 1 So we found ourselves in a situation this
2 determining what we're going to be doing for 2  year where we exceeded those costs over our
3 thefall. We'restill working with staff and 3 budgeted amount by about $300,000.
4  training. Werealso bringing in some small 4 Another category where we had some
5  groups and testing some kids this summer. So 5  additional spending wasin our maintenance of
6 wereinaflux. 6  our buildings. We, in particular, had some
7 So we may be back to you again. That's 7  security vestibules that we needed to construct
8  what I'm basically saying to youisthisis 8  at four of our schools, and those are not
9  maybethefirst of acouple. 9  inexpensiveto construct. So those were added
10 MR. PACK: Understood. 10  in. Andwe had afew other smaller things that
11 DR. GRIFFITH: Butwefed that weneedto |11  we aso needed to do in terms of maintenance.
12 betransparent and we need to be good fiscal 12 The good newsis that in two categories,
13 stewards of the tax payers money. Andweneed | 13  we had some significant savings.
14  to show people where there are some savings, 14 First of al, transportation. Sincethe
15  but we also need to show some people wherewe | 15  busesweren't running fourth quarter, we
16  have some overspent categories and why. 16  weren't transporting students, we saved some
17 So I'm going to turn it over to Ms. Jones 17 money on fuel and repairs and maintenance and
18  and well go from there. 18 asoinsaariesjust because we weren't having
19 MR. PACK: Ms. Jones. 19 thefield tripsand the athletic trips.
20 MS. JONES: Good evening. Basicaly, 20 And also in instructional salaries, we had
21 we'rerequesting amendments to allow for 21  somesavings. Thoseweredueto Q4is
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1  additiona spending in two budget categories, 1 typicaly atime where our teachers do alot of
2 which will be funded from savings and two other 2  additional professional development and get
3 budget categories. 3 paid stipendsfor that. And that just wasn't
4 So the good news is we're not coming to 4 happening. We didn't have aneed for
5  youlooking for more money. We have been 5  substitutes and we had some vacancies that just
6  living within our means. Wejust had some 6  didn't end up getting filled. So we had some
7  additiona costsin certain categories. 7  savings.
8 So thefirst of those categories where we 8 So what we are asking is to transfer
9  had some additional costs was special 9 425,000 frominstructional salaries, 150,000
10  education. You may know that we sometimes have 10  from transportation to cover the additional
11  to send students out of our schoolsinto highly 11  $300,000 in specia education and the
12 specialized schools so that students can 12 additional $275,000 in plant.
13 receive highly specialized or intensive 13 MS. PRICE: Got acouple of questions.
14  therapiesand care. 14 MS. JONES: Sure.
15 It's very difficult to budget for those 15 MS. PRICE: Thetuition for the
16  because the number of studentsin those 16  out-of-county placements, was that because of
17  situations changes, fluxes, they come in, they 17 COVID that you had to send them someplace else?
18 comeout. And also the costs are wildly 18 DR. GRIFFITH: No.
19  unpredictable. They may be extremely 19 MS. PRICE: Had nothing to do with that at
20  expensive, in the hundreds of thousands for a 20 dl?
21 single student. 21 DR. GRIFFITH: Nothing to do with that,
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1  nothing to do with that. 1 DR. GRIFFITH: Absolutely. We are writing
2 MS. PRICE: And the same thing with the -- 2  grantsrapidly.
3 sothe maintenance of plant, did we not know 3 MR. PACK: The chair would entertain a
4 that we needed to build these security 4  motion at thistime for the transfer of these
5  vestibules at the beginning of the budget year? 5  fundsto cover the unanticipated expenditures.
6  How did that come about as alast minute 6 DR. GRIFFITH: Yes.
7  add-on? 7 MR. DIVILIO: So moved.
8 MS. JONES: We've known that those were 8 MR. LESHER: | movefor the transfer.
9  going to be needed. We actually had a safety 9 MR. PACK: Moved by Mr. Divilio. Seconded
10  audit conducted, and this was arecommendation | 10 by Mr. Lesher. Any further discussion?
11  of the safety audit. So that audit happened | 11 Hearing none, Madam Secretary, please call
12 believe at the beginning of the year but well 12 your roll.
13 after the approval of the budget. 13 SECRETARY: Mr. Pack.
14 DR. GRIFFITH: Correct. 14 MR. PACK: Aye.
15 MS. JONES: Since the budget was approved | 15 SECRETARY: Mr. Divilio.
16  inMay of 2018, and the safety audit happened 16 MR. DIVILIO: Aye.
17 well after that. 17 SECRETARY: Mr. Calahan.
18 DR. GRIFFITH: That is correct, yeah. 18 MR. CALLAHAN: Aye.
19 MS. PRICE: So none of those were COVID |19 SECRETARY: Ms. Price.
20  related? 20 MS. PRICE: Aye.
21 DR. GRIFFITH: Nothingis COVID related. |21 SECRETARY: Mr. Lesher.
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1  Exceptthesavings. The savingsactualy is 1 MR. LESHER: Aye.
2  COVID related. 2 DR. GRIFFITH: All right. Thank you very
3 MS. PRICE: Right. 3 much.
4 DR. GRIFFITH: So the extra expenses 4 MR. PACK: Thank you very much. Good
5 aren't COVID related, but the savingsis 5  seeing you.
6  definitely COVID related. 6 DR. GRIFFITH: Have agood night.
7 MS. PRICE: | wason my MACo meetingsand 7 MR. PACK: Nice meeting you, Ms. Jones.
8 | wastalking with my friend in Montgomery 8 Council, next on your agenda, let's see
9  County. Weweretalking about that, andhehad | 9  here, Martin ishereto talk to us about the
10 alotof overages. And | waslikewell, you 10 MALPH. Thisisthe Maryland Land Preservation
11  guysneed to be submitting for that. Just like 11  Fund and easement application.
12 | wastakinginthelast ssgment about 12 Martin, good to see you, senior planning
13 submitting for those types of expenses. He 13  officer for the county.
14  saidfood, packing up food to go isalot more 14 MR. SOKOLICH: Good to seeyou all.
15  expensive than the other. 15 Thisisan annual occurrence when we begin
16 DR. GRIFFITH: Absolutely. 16  thecycleagain for approving applications for
17 MS. PRICE: SolI'msureyou'vebeendoing |17  selling the development rights off of farmland
18  agreat job with submitting for those 18  inorder to preserveit perpetually.
19  additional expenses. 19 And we have alist of 12 applicants for
20 DR. GRIFFITH: Yes. 20  thisyear, the top grant applicants from our
21 MS. PRICE: So | thank you for doing that. 21 over 35 applications of people who have been
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1 comingin. 1 MR. PACK: Thank you, Martin.
2 So thisis a process that's been going on 2 The chair would entertain a motion to send
3  for40yearsnow. MALPH madeitsfirst 3 outthe MALPH application.
4  seasonal application in 1980 and hasbeen going | 4 MS. PRICE: So moved.
5  onthrough this processjust about annually for 5 MR. PACK: Moved by Ms. Price.
6 theentiretime. 6 MR. LESHER: Second.
7 We have preserved alot of land already in 7 MR. PACK: Seconded by Mr. Lesher. Any
8 thecounty. Andamost every county inthe 8  further discussion on the applications, the
9  State participates in the program, no matter 9  process?
10  how much farmland they have or not. Prince 10 MR. LESHER: Just wish we had more funding
11  George'sdoesalot better than we do because 11  toaddtothis.
12 of thelevel of development there. 12 MR. PACK: | hear you.
13 But our list of 12 were put through a 13 MR. SOKOLICH: Thank you.
14  processthat we have been doing for anumber of | 14 MR. PACK: Any further discussion?
15  years, which look at the number of acres of 15 If not, Madam Secretary, please call your
16  primefarmland in the farm, the location in 16 rall.
17  relation to other land that is already 17 SECRETARY: Mr. Pack.
18  preserved. Try to create more contiguity, more | 18 MR. PACK: Aye.
19  sguareareasof land that's all preserved and 19 SECRETARY: Mr. Divilio.
20  will not be developed to make it better for 20 MR. DIVILIO: Aye.
21 agricultural activitiesto take place. And 21 SECRETARY: Mr. Calahan.
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1  alsosome stewardship practices that are 1 MR. CALLAHAN: Aye.
2 encouraged on the farm, whether it is simple 2 SECRETARY: Ms. Price.
3 thingslike planting a cover crop if you'rein 3 MS. PRICE: Aye.
4 thecritical areaor taking under some kind of 4 SECRETARY: Mr. Lesher.
5  water management programs to prevent soil 5 MR. LESHER: Aye.
6  lossesand other kind of things. 6 MR. PACK: Thank you, Martin. Good seeing
7 So we have already taken these 7  youagain.
8  applicationsto our Agricultural Preservation 8 MR. SOKOLICH: Thank you.
9  Advisory Board. And they have made the 9 MR. PACK: Okay. We're going to now go
10  recommendation to the Planning Commission that 10  into our public hearing. Council, thisison
11  these applications should go forth. 11  theResolution 281.
12 Planning Commission a few weeks ago, they 12 For those who are listening at home I'm
13 unanimously approved the applications also. 13  going to give you a humber and give you some
14 So we are asking Council today for their 14  instructionsif you wish to speak on the
15 approval to send the applications off to 15  resolution. The number that you would need to
16 Annapolisfor MALPH to begin the process, which 16 dial into speak isasfollows: (855)756-7520.
17 will start with some property appraisals over 17 Andyou're going to type in the number 64100
18  thewinter and making offers next spring on 18  pound.
19  some of these propertiesin order to complete 19 MR. HOLLIS: Andthat isaso onthe
20  that easement process while wrapping up the 20  public agendaon (inaudible.)
21 last year and getting ready for the next year. 21 MR. PACK: Right. And I've been
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1 instructed by our IT director that after you 1 Mr. Clarke, before we hear from you, we
2 areconnected, you want to press zero and wait 2  have one amendment on this.
3  tospeak. | guessthat's going to take you off 3 I'm going to turn it over to
4  themute. So I'll give you that number one 4 Mr. Kupersmith, if he doesn't mind. Just you
5 moretime. If you'relistening at home and you 5  want to briefly touch on the amendment in case
6  wishtocal inonthe Resolution 281, we're 6  anyone wantsto speak on the amendment? |
7  about to start the public hearing. I'll give 7  think we were just cleaning up some languagein
8  thenumber onemoretime. Itis(855)756-7520. | 8 theresolutionitself. Thereisone amendment.
9  You'regoing to then dial extension 64100 9 Didyou want to speak to that? If not, we can
10  pound. Onceyou are connected, you're then 10 moveon.
11  goingto dia zero. 11 MR. KUPERSMITH: Areyou referring to the
12 Madam Secretary, we're now onto Resolution | 12 aquaculture?
13 281 for public hearing. Would you pleaseread | 13 MR. PACK: No. I'm talking about 281.
14  thetitle of the resolution, please. 14 MR. KUPERSMITH: So areyou referring to
15 SECRETARY': Resolution Number 281, a 15  theamendment that Mr. Showalter and Ms. Ryan
16  resolution to amend the Talbot County 16  proposed?
17  Comprehensive Water and Sewer Plan, the plan, | 17 MR. PACK: Thisamendment was introduced
18  toreclassify and remap certain real property 18 by Mr. Calahan, Mr. Divilio. It was
19  located in the Town of Trappe, Maryland, 19  introduced by Council.
20  associated with the Lakeside planned unit 20 MS. PRICE: In February.
21 development, the Lakeside project. Formerly 21 MR. KUPERSMITH: It was proposed by the
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1  known as Trappe East. Further described as tax 1  Town of Trappe, Trappe East Holdings.
2 map 54, parcel 304, tax map 55, parcels 14, 15, 2 MR. PACK: Yeah.
3 17, 19, 44, 65, 83, and 85, and tax map 59, 3 MR. KUPERSMITH: So do you want --
4 parcel four. Thetotal areaconsisting of 4  Mr. Showalter ishere. Would you like him to
5 865 acres, more or less, the property, from S-2 5  gpeaktothat?
6  and W-2, areas where improvements or extensions 6 MR. PACK: Sure, yes. Mr. Showalter, did
7  toexisting or construction of new community 7  youwant to speak to the amendment?
8  multi-use or shared sanitary facilities are 8 | want to make sure that anyone who wants
9  programmed for progress within three to five 9  to speak either to the amendment or to the
10  vyears, to S-1 and W-1, areas served or to be 10  resolution asit appears has an opportunity to
11 served by community multi-use or shared 11  dothat.
12 sanitary facilitieswhich are existing, under 12 It lookslike alot of thisisjust
13 construction, or have immediate priority 13  cleanup. Butif theresanything elsethat I'm
14  status. To amend the plan to add certain water 14  missing in the amendment, | just want to give a
15  and sewer capital projects related to the 15  chance for everyone to be on the same page.
16  Lakeside project and existing systems for the 16 If either of you wish to speak on it. If
17  fiscal years 2020 through 2030. And to amend 17  not, | just want to make everyone aware that
18  the plan to update the narrative description in 18 thereisan amendment. The amendment isalso
19  theplan relative to the Lakeside project and 19  located on the county website.
20  existing systems. 20 SECRETARY:: Yes, itis.
21 MR. PACK: Thank you very much, Ms. Moran. 21 MR. PACK: For personsto goto. Okay. |
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1  just want to make sure everybody is on the same 1 In that resolution, everything within the
2 playing field. 2 town boundaries was going to be reclassified as
3 So we do have an amendment. The amendment 3 S1W-1, theimmediate priority status for
4  islocated on the county website. Council does 4  water and sewer service.
5  havethe amendment in front of us. 5 That Resolution 281 was then presented to
6 Mr. Clarke, I'll turn it over to you, 6  the Public Works Advisory Board as well as the
7 Resolution 281. 7  Planning Commission on February 5th. There was
8 MR. CLARKE: Very good. Mr. Pack, just so 8  discussions about phasing, phasing of the
9  youaswell asthe general public knows, we 9  project.
10  pretty much started this process about a year 10 The project consisted of five phases. The
11  ago. Through that, | had conversations with 11  first phase or what they call phase 1A wasfor
12 Maryland Department of the Environment. 12 37,500 galons. And then ultimately each phase
13 At that time, also communicated with the 13 thereafter would be 100,000 gallons. So there
14  Town of Trapperelated to | guessthe 14 would be -- and then phase one was going to |
15  reclassifying the areas within the Town of 15  guessbe 100,000 gallons and then phase two and
16  TrappeasS-1W-1, immediate priority status 16  phase three and phase four.
17  for water and sewer service. 17 Through discussions | guess with the
18 In discussions with the Maryland 18  Planning Commission, therewas | think
19  Department of the Environment, they considered 19  discussions about phasing the project.
20  everything within the Town of Trappe aready 20 | guess the Town of Trappe and the
21 being immediate priority statusfor S-1 and 21 developer then went back, proposed what you
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1  W-1. And ultimately, we took exception to 1  haveasamendment one. Amendment oneis pretty
2 that. And ultimately, MDE's position was that 2 much what we show up here on the screen. More
3  the passage of time, since roughly about 2008 3 orlessat that red line, now at that red line,
4  totoday was| guessthetimethat it took, 4 everything north of that red line would be
5  that the current classification of the county 5 reclassfied at S-1 W-1. Everything south of
6  thatwasS-2W-2, whichisfutureplanningarea | 6 that red line would actually remain asthe
7  withinthreeto five years, they felt likeit's 7 future planning status of three to five years
8  past 12 years, that it's now reclassified to 8  for water and sewer service. So that basically
9 S1w-1. 9  iswhat amendment oneisall about.
10 MR. LESHER: That'skind of newtome. Is |10 With that, we then after meeting | guess
11  thereany provisioninlaw wherethischangeof |11  withthe Public Works Advisory Board aswell as
12 statuswithout legidlative action? 12 thePlanning Commission met in February. Which
13 MR. CLARKE: That wasthe positionwe've |13  aseveryone knows, we kind of pretty much went
14  taken with MDE, isthat we were never givenany | 14  into lockdownsin March. And then we started
15  notification asto what that classification 15 up again with the Public Works Advisory Board
16 change. 16  meeting during pretty much a couple of
17 Based upon the discussionswith MDE, and | | 17 Wednesdays as well as Thursdays in the month of
18  guesswhat we've -- through that, ultimately 18 May.
19  we'veworked with the county, | guessthe Town | 19 And actually at their May 18th meeting,
20  of Trappe aswell as the developer, in putting 20  the Public Works Advisory Board reviewed
21 forth | guessthe Resolution 281. 21  Resolution 281 aswell asthe amendment.
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1  During discussions, the Public Works Advisory 1  Mr. Pack or the president of the Council

2  Board basically made arecommendation that the 2  indicating that that resolution has been

3 County Council vote against amendment number 3 approved in most cases.

4 one, and that was viaafiveto zero vote. 4 But from that point, we also | guess at

5 And then ultimately for their 5  the-- we had the Planning Commission also

6  recommendation for Resolution 281 was 281 would 6  meeting on Resolution 281. They went through

7  bephased with only thefirst phase, i.e., the 7  somediscussions during the first part of June.

8 first phase that consisted of the 8  And then ultimately at their June 10th meeting,

9 37,500 galonsin the spray irrigation areas, 9  thePlanning Commission presented amotion |
10  that waskind of thefirst phaseright in the 10  guessbasically finding that amendment one for
11 north portion of the property. So it would be 11  Resolution 281 basically was consistent with
12 phase1A. Wasn't all of phase one, just phase 12 the Comp Plan and voted three two in favor of
13 1A 13  that motion finding that it was consistent. So
14 And then ultimately the remaining portion 14  again, the Planning Commission was finding that
15 of the town would be or the proposed 15  the amendment one was consistent with the Comp
16  development will remain asan S-2. And the 16 Plan.

17 town would have to comein after they've gotten 17 MS. PRICE: The Trappe Planning
18  toacapacity point requesting the comp water 18  Commission?
19  and sewer plan be amended to incorporate other 19 MR. CLARKE: No, no. Thisisthe Talbot
20  aress. 20  County Planning Commission. And that was on -1
21 In discussions | think with MDE, MDE's 21 MS. PRICE: So that was athree two vote.
Page 99 Page 101

1  position has been that anything as far as 1 MR. CLARKE: A threetwo vote, yes. That

2  phasingisconcerned, if the Town of Trappeis 2 wason December --

3 okay with that, they're okay withit. Soin 3 MS. PRICE: | don't know if | ever

4 talking with MDE, their position has been that 4 remember athreetwo vote. | mean there's been

5 iftheS-1W-1areaasidentified today with 5  sometimes when someoneis absent and you have a

6  basicaly | guesswherered lineislocated, 6  single person.

7  that being acceptable to the Town of Trappe, 7 That to meisreally significant. And |

8  MDE would approve the resolution and that 8  seewe have acouple of members of the Planning

9 amendment. 9  Commission. So hopefully during the public
10 Typically what alot of people need to 10  hearing well have achance to hear from them
11 remember isthat the action of the County 11 aswell why there was such division on this.

12 Council with the comp water and sewer planis |12 MR. CLARKE: And that'sjust a summary of
13 pending approval or possibly pending denial. 13 what has happened to date. I'll turn it over

14  And then ultimately we send those applications | 14  toyouall for the public hearing.

15  upto MDE for final approval. 15 MR. PACK: Thank you very much,

16 So typically what ends up happening is 16  Mr. Clarke, for that overview and presentation.
17 when you al make any other resolution as well 17 We're going to go ahead and open up the

18  asthisone, wethen submit the information to 18  phones. Who is operating the phones tonight?
19 MDE. Wethen wait for them to review that with | 19  Parker is going to do that.

20  the Maryland Department of Planning. And then | 20 What I'm going to do first, Parker, isto

21 they issue aletter that usually goesto 21 take comment from inside the room and then
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1  well gotoour calers. Sincethese persons 1  requesting that MDE, in permitting the
2 did come out, they might want to give their 2  developer, take these thingsinto
3 comment and leave. So we don't want to hold 3 consideration.
4  themup. 4 There were two descending votes on this.
5 So I'm going to start on my left side of 5 | wasoneof thosetwo. And we heard from a
6  theroom. When you come to the table, you just 6  number of the members of the community. They
7  needtogive usyour name. We're not asking 7  werevery loud voices. We heard from members
8  for your address. Just give usyour name. And 8  of organizations within the community that were
9 thenwell give you three minutes on the clock. 9 concerned.
10  Sojust give usyour presentation on Resolution 10 And myself and one other member pointed
11 281 and the amendment that Mr. Clarke has just 11  out six or seven areas where thiswas
12 laid out aswell. 12 inconsistent, this amendment would be
13 So I'll start on the left side of the 13  inconsistent. We have not yet our minutes from
14 room. Anyonein thefirst row on 281? Next, 14 our meetingsthat you could go back to. We do
15 2817 Sir, 281? 281? Other back, 281? Ryan, 15  havevarious videos that were presented or that
16 no. Yes. 16  weretaken during thistime that talked about
17 MR. SHOWALTER: Mr. Pack, I'd prefer to my 17  extensive, extensive discussion.
18  reserve my time to respond to other comments. 18 But when it comes down to it, there were
19 MR. PACK: Sure. That'sfine. Thank you 19  several areas of inconsistency pointed out.
20  for doing that. 20 Letmejust grab thisreal quick. That pointed
21 281, Dr. Harris. I'm sorry, Ms. Ghezzi. 21 out anumber of sections of our Comprehensive
Page 103 Page 105
1 MS. GHEZZI: I'll defer. 1  Plan. Section 63B, that had an emphasis on
2 MR. PACK: You sure? Okay. 2  dopesand sensitive areas. Another area of
3 Ms. Ghezzi, good to see you. 3 63B, protecting streams and stream buffers.
4 MS. GHEZZI: Niceto see. Chairman Pack, 4  Referencing section 2.9 that the regulations
5 1 will take off my mask. 5  for designated growth area should support
6 | wanted to just reiterate a couple of 6  orderly expansion of towns by discouraging
7  pointsthat Mr. Clarke has just mentioned. 7  premature development in these areas.
8 First, the Public Works Advisory 8 With over 900 acres of planned growth
9  Commission had voted down thisamendment five 9  where none has started to date, it is premature
10  tozero. | think that they have worked the 10  todevelop this most pristine segment for
11 most closely with the devel oper, the legal 11 further purpose of discarding the effluent in
12 counse for the developer. And | think that 12 particular.
13  their information certainly needs to be taken 13 I'd like to just raise one last piece of
14 into consideration. 14  information that | think is extremely
15 Second of al, I'd like to bring your 15  important. And that was just before we made
16  attention to Mr. Pack's letter to MDE 16  our final vote, there was arevealing of
17  requesting MDE to focusin on certain things. 17  additional information that I've not seenin
18 | don't need to reiterate that letter, 18  writing. And | would ask that if this proceeds
19  Mr. Pack, that was written by you on January 19  and thisamendment isvoted on by the County
20  the17th. But| think that thisisavery 20  Council, that the ENR piece of the commitment
21 important letter to take into consideration 21  intheamendment be actualy confirmed.
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1 My big concern with this proposed 1 MS. GHEZZI: Okay.
2 amendment number one to Resolution 281 and 2 MR. PACK: We can go back to that point.
3  language, page seven talks about, the paragraph 3 I'll just touch bases on that with you.
4  dtarting with an enhanced nutrient removal 4 MS. GHEZZI: Okay.
5  plan, the developer never makes acommitment to| 5 MR. PACK: Okay. Thank you very much,
6  how they're handling effluent. What they've 6  Ms. Ghezz.
7  doneisthey said that they may do this or they 7 Mr. Harris, Dr. Harris, you're next up,
8  may do that. 8 please
9 And one of the pieces of information that 9 | know we have some callers | want to get
10  cameout just before our vote was that DNR -- 10 toaswadll.
11 I'msorry. MDE would reinforce the ENR 11 MS. GHEZZI: Sorry.
12 treatment. | think that was particularly 12 MR. PACK: That'sokay. Take your time,
13 sensitivein the arguments against this. And 13 takeyour time.
14 that | would like to see that if you move 14 Dr. Harris, you've got three minutes on
15  forward on that, that that be, that commitment 15 theclock. Good to seeyou.
16  that was brought out verbally tousby MDE and | 16 DR. HARRIS: Goodto seeyou. I'm
17 Mr. Showalter actualy be there, that it be 17  Dr. Harris, I'm Steve Harris. Thank you,
18  incorporated into thislanguage. 18  Mr. Pack and Council, members of the Council.
19 I'll be available for any questions maybe 19  Thank you for the opportunity to once again
20  after the public has a chance to comment. 20  address our concerns about the devel opment,
21 MR. PACK: | will speak to that point 21  developer's proposals to establish spray fields
Page 107 Page 109
1  after wego through. Because I'm seeing here 1  for treated effluent at the head of Miles Creek
2 that they do talk about the NBR nutrient 2 and literally abutting the property that my
3 removal wastewater treatment plan being 3  wifeand | own.
4  designed. Sothat is specified in thison page 4 Y ou know from the past testimony that we
5 seven. 5  arevery concerned about the impacts of the
6 MS. GHEZZI: Well, it saysmay. That's 6  developer's proposal on our property aswell as
7  not acommitment to actually -- 7  ontheentirety of Miles Creek and the Choptank
8 MR. PACK: No. Will be, will be designed. 8  River. | will not reiterate the comments we
9  Theamendment sayswill be designed. 9 haveaready made that are already part of your
10 MR. LESHER: There'sadifferencebetween |10  record. But | just wanted to point out the
11 BNRand ENR. 11  following.
12 MS. GHEZZI: Startup wastewater treatment | 12 The Public Works Advisory Board declined
13 for Lakeside project may be provided by a 13 torecommend areclassification of
14  modular. Maybel have adifferent copy, 14  approximately 50 percent of the Lakeside
15  Mr. Pack. 15  property to S-1 W-1.
16 MR. PACK: Yeah. I'mlooking at the 16 Number two, the Planning Commission was
17  amendment on page seven. Andit saysproposed | 17  split on the certification of consistency with
18 NBRENR, whichisthe type of plant. And it 18  the Comprehensive Plan, that eventually made
19  hasthe wastewater treatment plant will be 19  that certification on athree two vote.
20  designed. Not may or shall. But will be 20 And number three, Lynn and | want to be
21 designed. 21 constructive. We do not like being
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1  obstructionists. 1  you made the statement when Martin spoke about
2 For that reason, I'm asking you to 2 you wish you had more money to preserve
3 serioudly consider the compromised proposal 3 farmland. That isthe core of what | believe
4 that you received from our attorney and to urge 4 in.
5 thedeveloper to giveit asimilar serious 5 Trappe, asfar as Trappe being a growth
6  consideration. 6  area, has been talked about sinceif you go
7 It is not possible and we are asking you 7  back to the Comprehensive Plan rewrite of 1990.
8  todeny the developer's request for the S-1 W-1 8 Andl wasinvolvedinthat. Andthe
9  designation unless and until the developer 9  conversation then came should it be Wye Mills
10  agreesto relocate the wastewater treatment 10  or should it be Trappe. And it was determined
11  plant and the associated spray field location 11  that Trappe was the best areafor growth.
12 to another portion of Lakeside property. 12 | think the Comprehensive Plans and our
13 Thank you very much. 13 zoning ordinance going back into the 1970s
14 MR. PACK: Thank you, Dr. Harris. 14  statesthat growth should occur near existing
15 Mr. Councell, you're back there. Good to 15 townswhere the infrastructure suits that.
16  seeyou. How you doing there, Chip? 16 If we're serious about preserving farmland
17 MR. COUNCELL: Very good. Good evening; 17  in Talbot County, | think thisis a step that
18 MR. PACK: Full disclosure. You'realsoa |18  wemusttake. You'retalking about 2,500 homes
19  member of our Planning Commission and current| 19 ~ on 600 acres. If welook to other areas of the
20 chair. 20  county and put those 2,500 homes, you can just
21 MR. COUNCELL: Yes. 21 imagine how much valuable farmland will be
Page 111 Page 113
1 MR. PACK: WEe'l hear from you, sir. 1 lost.
2 MR. COUNCELL: Thank you. | don'thave | 2 | will leaveit at that. And again, I'm
3 any prepared statement. 3 herefor any questions.
4 | came to answer any questions that you 4 | believe the role of the Planning
5  might have. 5  Commission isto have our shot at various
6 | was one of the Planning Commission 6  piecesof legislation, turn it over to you.
7 members that voted in support of this. My 7  Butultimately, | believe you are the decision
8  higgest concern obviously was the water quality | 8  makers and we make arecommendation and then it
9  coming out of the treatment plant. 9 isuptoyou.
10 Ray Clarke, our county engineer, assured 10 MS. PRICE: Beforeyou run away, can | ask
11  usthat it was of the quality that he would 11  aquestion?
12 liketo see, the best available technology, so 12 MR. COUNCELL: Sure.
13 forthand so on. He could speak to that if you 13 MS. PRICE: We have ENR whereit saidin
14 so desire. It'sin your information, I'm sure. 14  the amendment, it does say shall construct.
15  That was adeciding factor to me. 15 But then you talked about best available
16 | made the statement that | have family, 16  technology. And you'restill using spray
17  friends, relativesthat farm and work in that 17 fidds.
18  areaaswell asprovidetheir living on the 18 So | guess| can either ask you this now
19  watersof the Choptank. So obviously it wasa 19  orwait until the rest of the public hearing,
20  bigconcernto me. 20  because | do have some questions about --
21 But | would like to say, and Mr. Lesher, 21 MR. COUNCELL: Well, | would defer to Ray
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1 Clarketotalk about that. 1 MR.LAMBERT: -- Roadin Trappe. Am|
2 But it's my understanding from our 2 coming through clearly?
3 hearingsthat that water in the spray 3 MR. PACK: Yeah. Wedon't need your
4  irrigation field isthe best way to do it. 4  address. That'sfine. You're coming through.
5  However, that water would be clean enough to 5 MR. LAMBERT: Okay. So | followed this
6  dischargedirectly into the stream. 6  processaong. | submitted (inaudible). I've
7 And Ray, you're the technical expert. But 7  spoken at the Planning and Zoning level and the
8 aslunderstand it, it'sthe same or asgood a 8  County Council level.
9  technology as Easton wastewater treatment 9 | have alot of serious concerns with what
10 plant -- 10  isbeing proposed. And | think that the three
11 MS. PRICE: Real quick. Theexisting 11  totwo vote that was brought up is avery good
12 plant right now isnot ENR. It's. .. 12 point. And | think there's some contention
13 MR. CLARKE: Itwassupposedto be BNR, |13  there because the technology that they want to
14 but they're not complying with BNR standards. |14  useto dispose of thiswasteis going to be
15 MS. PRICE: So we would or would not be 15  outdated and very soon. And | have alot of
16  usingit at al with -- 16  hedlth and safety issues because | don't think
17 MR. CLARKE: Theexisting plant would not | 17 it aligns with the Comprehensive Plan either.
18 beused at all. 18  Andit's exacerbated by the whole COVID
19 MR. PACK: Would not be used at all. 19  pandemic.
20 MS. PRICE: There's no using the existing 20 | have serious concerns with the proximity
21 plant, okay. Thank you for that clarification. 21 of my house and my neighbors houses when
Page 115 Page 117
1 MR. PACK: Chairman Councell, thank you 1 they'regoing to be spraying bacterial aerosols
2 very much, sir. Appreciateit. Don't leave 2  waste on the acreage all near our homes. And
3  theroom. We might call on you. 3  I'mafraid that it's going to have health
4 But now I'm going to turn it over to our 4  effectson myself and my family and my
5 calersonline. | know we have severa callers 5 neighborsand in our drinking waters.
6  waiting online. 6 There's no monitoring wells between my
7 Callers, thank you very much for holding 7  home and the development where the lagoon and
8 forus. Werein public hearing on Resolution 8  everything is going to be created.
9 281 9 | just, as you vote on this tonight, I'd
10 Would you please give us your name once 10 likeyou to consider my safety and my family's
11 you'reunmuted. And then you have three 11  safety with what is being proposed.
12 minutes on the clock. 12 | think what is being chosen is the |east
13 MR. DURHAM: Our first callerisWoody, |13  expensiveroute. And | think there are going
14 and I'll activate him now. 14  to beregretslater on because of choosing this
15 MR. PACK: Thank you. 15 lessexpensiveroute. (Inaudible) more thought
16 MR. LAMBERT: Hello, Council membersand16  and more (inaudible) put into it, there would
17  staff members. | appreciate you taking my 17  beabetter dternative that would be morein
18  cal. My nameisWoody Lambert. | live at 18 linewith the Comprehensive Plan and safer for
19 444 -- 19  everyone
20 MR. PACK: We don't need your address, 20 Andif it ispassed, if you do passthis,
21 Mr. Lambert. 21 | begyou to watch each step of this and
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1  monitor how things are going with my healthand | 1 permits, there wasreally insufficient
2 my family's health because | don't think there 2 information about how the spray irrigation
3 arechecksand balancesin place and | don't 3 system would work for the department to make a
4 think that enough foresight has really been put 4  finding there would be absolutely zero
5 intothisplan. 5  discharge.
6 And | appreciate you listening to my 6 That and the nutrient management plan,
7  comments and being there on the front lines 7  which we received publicly more recently, the
8  during the pandemic. | know you're putting 8  developer HAS given data that conflicts with
9  yoursalf in harm's way. 9  thedirect permit issued by MDE. The nutrient
10 MR. DURHAM: Ten seconds. 10  management plan (inaudible) with a (inaudible)
11 MR. LAMBERT: That'sal | haveto say. 11 uptake of onthelowest end 18 pounds per acre
12 MR. PACK: Thank you, Mr. Lambert. 12 peryear. And (inaudible) requires vegetation
13 Next caler, please. 13  that would have (inaudible) uptake of 58 pounds
14 MR. DURHAM: Our next caller is Robin 14  per acre per year.
15  representing the Chesapeake Bay Foundation. 15 And then finally, the draft discharge
16 MR. PACK: Well givefive minutes. Yes, 16  permit from the Department of Environment
17  cdler Robin? 17  included an eight-milligram per meter total
18 ROBIN: (Inaudible). ThisisRobin. Can 18  nitrogen (inaudible). And now we havethe
19  you hear me? 19  developer stating that they're going to achieve
20 MR. PACK: We can. 20  (inaudible) per liter total nitrogen, which
21 ROBIN: Okay, great. Thank you for the 21 would be applied to (inaudible). But again,
Page 119 Page 121
1  opportunity to comment. Again, I'm Robin 1  werejust seeing inconsistenciesin the
2 (inaudible) with the Chesapeake Bay Foundation | 2  information presented and some gaps with regard
3 (inaudible). 3 towhat the effects of that spray irrigation
4 The Bay Foundation requests the Council 4  method would really be (inaudible) zero
5  would amend (inaudible) prior to passage to 5 discharge.
6  updatethe (inaudible) plan only to include the 6 So for those reasons, we're hoping that
7 first of five phases of development. And then 7  youwill examine those (inaudible), give
8  havethe opportunity to consider additional 8  yourself the opportunity to take a phased
9  updatesfor each new phase based on currently 9  approach by just incorporating the very first
10  availableinformation. 10  phaseinto the plan at thistime. And then
11 | was listening in (inaudible) comments. 11 having the opportunity as better data becomes
12 And | couldn't quite determine (inaudible) that 12 available, information becomes available, and
13 was (inaudible) comments. | apologize. 13  asthescience improvesto look at these other
14 But that is the position of the Bay 14  phasesat alater point.
15  Foundation partly because we see (inaudible) 15 Thank you for your consideration. I'm
16  gaps. And (inaudible) conflicting dataand 16  happy to answer your questions.
17  they're creating a particular concern regarding 17 MR. PACK: Thank you very much. Thanks
18  (inaudible) of the Lakeside project on water 18 forcalingin.
19  quality. That is (inaudible) I'm sure. 19 MR. LESHER: Mr. Pack. | caught, I think
20 But when applying to the Maryland 20 | caught the gist of the caller, but | missed
21 Department of the Environment for discharge 21  someof thedetail. And | wondered if the
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1  cdler would be willing to submit that in 1  toyouwith arequest for an amendment, and
2 writing as afollow-up just so we don't miss 2 that amendment was a proposal to change the
3 that. 3 text and the mapsin two ways. And
4 MR. PACK: Caller from the Chesapeake Bay | 4  principally, the change to the text was to
5  Foundation, Robin. We have arequest if you 5  update the reference to the technology that's
6  wouldn't mind submitting your commentsin 6  proposed to be used.
7 writing to Council, we would appreciate it. 7 So before it talked about, before and
8 Next caller. 8  currently | should say, your plan callsfor a
9 MR. DURHAM: Those were the only two 9  biolack method of treatment to BNR standards,
10  calerswe had. 10  whichisthat eight milligrams per liter of
11 MR. PACK: Thosearetheonly twocallers |11  nitrogen.
12 wehad. Okay. Wow. 12 The text that is pending before you as
13 Mr. Showalter, your name hasbeeninvoked |13  Resolution 281 as amended specifically requires
14  several timesthroughout the course of this 14 anenhanced nutrient removal, or ENR, level
15  discussion. I'm surethat you have made afew 15 treatment plant.
16  thingsto readdress. So thefloor isyours, 16 And I'll address one comment. Ms. Ghezzi
17  sir. 17  pointed to some language. | just want to make
18 MR. SHOWALTER: Thank you, Mr. Pack, |18  sureeverybody ison the same page. On page
19 members of the Council. Ryan Showalter on 19  seven of the proposed amendment number one, the
20  behalf of Trappe East Holdings Business Trust, |20 top, thefirst full paragraph, the first
21 whichisthe project owner and developer. 21 sentence saysan enhanced nutrient removal,
Page 123 Page 125
1 Thisisan amendment to existing 1  ENR, .05 million gallon per day membrane
2 provisionsin the county's comprehensive water 2  bio-reactor. That'sthe methodology of
3 and sewer plan. In 2002, the county adopted 3 treatment but not the level. Wastewater
4 amendmentsto the plan that specifically 4  treatment plant and collection system will be
5  recognized what wasthen calledthe TrappeEast | 5  designed, constructed in phases, and operated
6  development, now known as the Lakeside 6  toservethe Lakeside development.
7  development. That plan has not been amended 7 The next sentence says the proposed
8  since 2002. 8  membrane bio-reactor ENR wastewater treatment
9 So your plan currently contemplates the 9  plant will be designed such that it can be
10  construction of a 540,000-gallon wastewater 10  constructed in phases. That isthe intent of
11 treatment plant that would be disposed of by 11  thedeveloper. That waswhat we proposed and
12 spray irrigation on the exact same lands that 12 reguested with the amendment.
13 arethe subject of this proposal today. And 13 If you look at the green text in the
14 your plan currently callsfor that treatment 14  middle of that paragraph, there's a sentence
15  plant to be abiologically nutrient removal, or 15  that says startup. I'm sorry. Startup
16  BNR, treatment process. 16  wastewater treatment for the Lakeside project
17 The technology has evolved since 2002. 17  may beprovided. You could insert the word
18  The project size, scope, location, the location 18  eitherif you thought it was necessary. May be
19  of discharge, the method of discharge through 19  provided by option number one, amodular ENR
20  spray irrigation have not changed. 20  wastewater treatment plant capable of operating
21 The Town of Trappe and the developer came |21 at theinitial flows. Or option number two, by
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1  direct connection to the existing wastewater 1  standardsthat we need it to be up to at this

2 treatment system of Trappe. 2  time. Sowhichoneisit that you're going to

3 MS. PRICE: That's where my question came 3 connect to?

4 in 4 MR. SHOWALTER: So thefirst 120 units

5 MR. SHOWALTER: So that sentence, the word 5  will be connected to the town's plant.

6  may does not suggest that the treatment plant 6 MS. PRICE: So then why did Mr. Clarke

7  may bean ENR level treatment plant. It says 7  just say there would be no use of the existing

8  you may servethis project either using 8  Trappe wastewater treatment plant? The first

9  existing capacity in the town's plant or the 9 120 units are going right there.
10  ENR plant constructed on this site. 10 MR. SHOWALTER: | think, frankly, he just
11 Subsequent to the introduction of the 11 forgot.
12 amendment, the Trappe Town Council did vote to 12 MR. CLARKE: And I'll point out, too, if |
13 alocate 120 units of capacity in their 13  may, isthat | could get caught with that
14 exigting plant to this project. They would 14  question as whether or not that was being spray
15  like to monetize some of that existing 15 irrigated. That would not be spray irrigated.
16 capacity. 16  That would be to a point source discharge.
17 One of the components of this amendment is 17 The Trappe East facility will actualy,
18  thetown'seffortsto begin planning for ENR 18  what they're proposing, will go through an ENR
19  upgrade of their existing treatment plant. 19  plant, then spray irrigation.
20 MR. LESHER: And that would be completed 20 MR. PACK: Let mejust very quickly. The
21 beforethis project begins? 21 current plant in Trappeis currently not
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1 MR. SHOWALTER: The upgrade of the town's 1  operating, if | remember correctly, is not

2 exigting plant? 2  operating at BNR level, correct? Currently not

3 MR. LESHER: Yes. 3 there yet?

4 MR. SHOWALTER: No, Mr. Lesher. Thetown 4 MR. SHOWALTER: | don't know the details

5 isinthemiddle of completing a PER, a 5 of that. Itispermitted and operating, but |

6  preliminary engineering report, for their 6  don't honestly know what its dischargeiis.

7  existing plant. 7 MR. PACK: Because we weretrying to

8 The new Lakeside plant will be constructed 8  assist some homeowners on -- what is the name

9  at ENR capacity, ENR levels of treatment. 9  of the street?
10 The town will upgrade its plant 10 MR. CLARKE: It'sHowell Point Road.
11 independent of this project. 11 MR. PACK: Howell Point Road. Thank you.
12 MS. PRICE: Okay. So that's where my 12 There were 11 homesthere that we were trying
13 questioncamein. And | specifically asked and 13  toconnect. Mr. Clarke went out and got some
14 Mr. Clarke said there will be no use of the 14 money from the Bay Restoration, and we were
15 existing Trappe wastewater treatment plant. 15  goingto go ahead and connect these 11 homesto
16 And you just said it could be either the 16 theplant. But then we found out that MDE
17  ENRthat you're going to build in phases or the 17 would not alow that because the plant wasn't
18  Trappe wastewater treatment plant. 18  operating at BNR level.
19 So which oneisit? Who chooses where 19 So I'm kind of concerned how we can put --
20  it'sgetting connected? Becauseif it'sthe 20  if wecouldn't put 11 homesinto the plant, how
21 current Trappe plant, it's not up to the 21 can we put 1207
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1 MR. SHOWALTER: Theplant hasabout 250| 1  their discharge limits. They could connect 250
2  EDUsof capacity under its current discharge 2 homeswithin the Town of Trappe to their plant
3 limits. 3 today under their permit.
4 And | think, Mr. Pack, | wasn't directly 4 The Town Council of Trappe has elected to
5 involved in the county's discussions on Howell 5  reserve about 130 units of capacity for future
6  Point Road, but | understood it related moreto 6 infill, but to allocate 120 units of capacity
7  using BRF funds and the fact that it wasn't at 7  tothefirst phase of this project.
8 ENRcapacity. Maybe | misunderstood that, but | 8 MS. PRICE: Just because they can doesn't
9  that was my understanding of the challenge. 9  mean they should when it's not operating at a
10 MR. PACK: Again, | don't haveit al in 10  clean enough level. Just because they can
11 front of me. But my recollection was it wasn't 11  doesn't mean they should. That doesn't mean
12 operating at the BNR level, which isthe lower 12 that we need to voteto alow.
13 level fromthe ENR level. And therefore, the 13 That's what Trappe does, that's what
14  State would not allow usto bring those 11 14  Trappedoesif we have no say-so over it. But
15  homesinto the plant. 15 if wehaveasay-so, | don't think it'sin the
16 If it's still not operating at aBNR level 16  bestinterest to do so.
17  andit'snot going to be, to Ms. Price's 17 MR. SHOWALTER: Okay. But that's the plan
18  question, and the plant is not going to be 18  andthe proposal.
19  improved to ENR, how are you going to bring 120 19 And everything beyond that will be served
20  homesinto aplant that's not operating at BNR 20 by anew wastewater treatment plant that is
21  andcan't take 11 properties? Becauseto my 21  operating, designed, constructed, and operating
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1  understanding, those 11 homes on Howell Point 1  bythedeveloper at ENR levels.
2 Road are till not connected. 2 The current county plan permits MDE to
3 So I'm kind of concerned how we're going 3 issueapermit or the developer to build a
4 todothat if we have aplant that's not 4  plant at BNR limits. That's not what we intend
5  operating at the prescribed level currently and 5 todo. That'snot what we've asked to do. And
6  can't take 11 homes, how will it take 120. 6 that'swhy we're here before you requesting an
7 MS. PRICE: Regardless of whether it's 7  amendment to, frankly, make your plan more
8  using Bay Restoration Funds or not, even if 8  stringent to require an ENR plant.
9  Howell Point wasn't in this discussion at all, 9 MDE has a public hearing, public
10 I'm not comfortable bringing 120 homesinto a 10  permitting process underway. MDE issued a
11 plant that's not even operating at BNR levels. 11  draft permit for the Lakeside plant, and they
12 I mean you've got an or in here. And | 12 issued adraft permit at BNR limits because
13 think it needs to be specific. You need to say 13  that'swhat the county comprehensive water and
14  oneway or the other isit going to the 14  sewer plan requires.
15  wastewater treatment plant or isit going to 15 We went back to the State, like members of
16  be-- areyou building your own bio-reactor 16  thepublic, and said we don't plan to construct
17  thing that's going to be spray irrigated? 17  a BNRIimits, wewould prefer a permit with
18 I'm not going to have a multiple choicein 18  ENRIlimits because that's what we intend to
19  legidation that I'm going to vote on. 19  build.
20 MR. SHOWALTER: Okay. So to be clear, our 20 My understanding is that MDE's permit will
21 plan, the town has 250 units of capacity within 21  beissued with ENR limits.
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1 One thing that | think is very important 1  amendment isthat the amendment doesn't, from
2 tothe Council and, frankly, to the public, and 2  MDE's perspective, from the town's perspective,
3 I don't understand some of the opposition to 3  itisessentidly areversion, move backwards
4 thisamendment, this amendment would requirean 4  interms of phasing.
5 ENR permit. 5 The plan adopted in 2002 with respect to
6 Right now that's not in your plan. 6  itsmapsdesignated the entirety of this
7 So if the county adopts an amendment that 7  project as S-2 W-2, which meant that it was
8  requiresan ENR permit, MDE's wastewater 8  intended to be served by public water and sewer
9  discharge permit has to be consistent with the 9  withinthe period of 2005 to 2008.
10  county's Comprehensive Plan. So you havethe |10 Twelveto 15 years beyond that is where we
11  ability to ensure that an ENR permit isissued 11  sittoday. Infrastructure hasn't been
12 by adopting the amendment to requireiit. 12 constructed. And from MDE's perspective,
13 If you don't, the State could issue aBNR 13  consistency with the county's comprehensive
14  permit. That'snot athreat because that's not 14  water and sewer plan looks at timing. And so
15  what we plan to build, but | think it's-- I'm 15  whenwe're 12 years beyond the time frame that
16  alittle confused by the concern about the 16  thiswas programmed by the county to be served
17  amendment because the amendment requires 17 by infrastructure, it's determined to be
18  something more stringent than what your plan 18  consistent with the county's plan.
19  requirestoday -- 19 Working with the staff, the suggestion of
20 MS. PRICE: Right. But thefirst 120 20  the Council early when thiswas introduced, and
21 homesismy concernright now. Thefirstones |21  then aso comments by the Planning Commission,
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1 thataregoingin, and | don't think that it 1  weproposed aphasing that would essentialy
2 should be connected to the current plant at the 2 gplit the number of developable units. The
3 levelsthatitisright now. 3 land areais dightly different because the
4 So is the devel oper able to do something 4 first section of the S-1 section includes all
5  different other than connect to the subpar BNR 5  of theland designated for spray irrigation and
6 plant? 6  alarge 30 or 40-acre lake with associated open
7 MR. SHOWALTER: | mean, frankly, theidea 7  space. Soit's more than half of the land
8  for connection and using existing capacity came 8  area It'sabout half of the developable area.
9  from there were comments by the public who had 9 And that's proposed to be S-1 W-1, which
10  astrong preference not to have spray 10  retainsthe current timing or phasing that's
11  irrigation discharge at an ENR plant and wanted 11 recognized by MDE.
12 toseethe wastewater be treated by the town's 12 The southern half of the project would be
13 plant. 13  moved backwardsto S-2 W-2, which would mean
14 MS. PRICE: Right. 14  it'snot available for service by
15 MR. SHOWALTER: And that's what caused us 15 infrastructure until three to five years from
16  togo back and look at that. 16 2020, from the date of its adoption, unless
17 MS. PRICE: Trappe plant needs to be 17 another amendment comes forward to the County
18  upgraded. So maybe the developer needs to bear 18  Council.
19  some of the cost of upgrading that plant. 19 MR. PACK: And as| shared with you
20 MR. SHOWALTER: So the other component 20  earlier, the amendment, | support it. |
21 that| think isimportant to understand in this 21  supported it during introduction.

35 (Pages 134 - 137)

Veritext Legal Solutions



Talbot County Council Meeting July 21, 2020
Page 138 Page 140
1 But | do have to share Ms. Price's concern 1  heard usoperating as the county Board of
2 regarding the existing plant. 2  Headlth. And that isaheath issue down there
3 | remember several conversations with the 3 thatif we can address that through connection
4 Town of Trappe manager, with the Town of Trappe 4 intothat plant, if it isoperating at BNR
5  attorney, and with the president of the Trappe 5 leve, | would like to do that.
6  Council regarding the condition of their plant. 6 It is aseparate issue, but if we can just
7 And| remember very clearly in speaking with 7  get something in writing saying that it is
8  themin relationship to the possibility of 8  operating at BNR level, that would make me a
9  connecting some propertiesin Ferry Point into 9  hit comfortable.
10  the plant, that the plant was not operating at 10 MR. SHOWALTER: Certainly, Mr. Pack and
11  theleve that it should be operating at. 11 Mr. Price. | understand the question. I'm not
12 Secondly, because the way their charter is 12 tryingto evadeit. | just don't havethe
13 written, those properties would have to be 13  answer as| sit heretoday. But we'll work to
14 annexedin. And that created awhole nother 14  makesureyou get it.
15 issue 15 | assume you're going to leave the record
16 But | would like to get some clarification 16  open after thisevening. So we'll make sure
17  ontheexisting wastewater treatment plant. | 17  that we address that in writing.
18  mean its capacity aside. 18 MR. CALLAHAN: Can | ask you onething?
19 Again, wetried to work with them on those 19  Sowhat isthe possibility of the developer
20 11 properties at Howell Point Road because 20  just building a plant now?
21  these properties have failing septic system, 21 MR. SHOWALTER: That is certainly
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1  they became ahealth issue. And we had the 1 possible. That'swhat thisoriginally
2 funding available, Ryan. We just could not get 2  contemplated.
3  MDE or the State to sign off on us connecting 3 And the way the permitting is structured
4 those homes. 4  and the construction is contemplated is that
5 And so I'm concerned, and | would like to 5  theplant is a’540,000-gallon per day plant.
6  seesometype of certification from MDE saying | 6  It'sintended to serve only the east side of
7  that the plant is operating at the current BNR 7  Route 50, the Lakeside project.
8 leve for itsdischarge and that it can accept 8 And one of the challenges with any new
9  more homesinto that plant. Of course, if 9  wastewater construction isit requiresthe
10 that'sthe case, | mean we need to get these 11 10 biology that eatsthe waste and processes the
11  properties on Howell Point Road connected 11  water. You haveto have acertain critical
12 becausethat's a health issue right now. And 12 volume to support microbial populations.
13 they're pumping and hauling some of those 13 So what the plan initially was for
14 homes, and that's a concern to me as well. 14  construction isto bring in 37 and a half or
15 So if we can just get something from the 15  40,000-gallon, essentially a package plant, a
16  town just saying that the plant is operating at 16  small plant. And that plant could operate at
17  BNRlevel, that it can take these proposed 17  about ten percent of its capacity. Soa
18  homesin, and maybe we come back tothetable |18  relatively small number of homes could provide
19  withthem. 19  enough flow to generate the biology needed for
20 I know Howell Point is a separate issue. 20  theplant to operate.
21 I'msorry to be bringing that in. But you just 21 That plant would run until it gets up to
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1  about 80 percent of capacity. And then that 1  other type of discharge?
2 flow would be diverted into the first 2 MR. SHOWALTER: Actualy I'm extremely
3 100,000-galon phase. And there would be 3 sincereinthisbelief and also my discussions
4 enough critical mass or volume to run the first 4 with many people involved in wastewater
5  trainof therea permitted treatment plant. 5  treatment. And | think Mr. Clarke shares this
6 That initial plant would then be used to 6  assessment, but I'll et him speak for himself.
7  processsludge. It would be repurposed as part 7  Webelievethat spray irrigation is the best,
8  of theproject. 8  date-of-the-art treatment --
9 One of the benefits, there are multiple 9 MS. PRICE: Some of the neighbors don't --
10  benefitsin using existing capacity in the town 10 MR. SHOWALTER: | understand. And people
11 plant. Oneisthetown has capacity and the 11  can have concerns, people can be opposed,
12 Town of Trappe paid for BNR upgradesbefore | 12 people cannot want to see growth, people can
13 therewere Bay Restoration Fundsavailable. So | 13 not want to see discharge.
14  unlike most towns around the State that did it 14 But if you look at it objectively, the
15  when there were funds available at the State's 15  Town of Easton's wastewater treatment plant, as
16  initiative, thetown did so before those funds 16 Mr. Lesher I'm sure knows, is an ENR quality
17  wereavailable. 17  treatment plant and it has a pipe that goesin
18 So the town citizens borrowed alot more 18  the Choptank River just south of the Dover
19  money than many other similarly sized townsfor | 19  Bridge. And they dischargeall of their
20  their upgrades. They'restill paying for those 20  wastewater at ENR levels, three milligrams per
21  upgradestoday, and they have 250 EDUs of 21 liter of nitrogen directly into the river.
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1  capacity that, if userswere connected, they 1 This plant will treat to the same level,
2 would be generating user feesto help pay the 2  ENRquality. Itwill have UV disinfection. It
3 debt. 3 will doall of the same type of -- different
4 So putting that available capacity, 4  technology. The same level of treatment, the
5 assumingit'savailableand MDE confirmsitcan | 5  same quality of effluent. And instead of
6  beused, putting it to use generates capital 6  putting it into astream, it's going to be
7  chargesand user feesto help the town retire 7  sprayed onto afarm field.
8  itsdebt and moveto ENR upgrade for its plant. 8 And the MDE guidelines permit that
9 The second thing it doesisit generates 9  discharge to occur within 100 feet of awater
10 120 EDUsof flow that can betreated by aplant |10  intake, awater source. They permit that spray
11 and then be available to divert to seed or feed 11  tooccur within 50 feet of aplayground. So
12 thebiology of anew plant. So instead of 12 MDE, whichisresponsible for issuing the
13 having atemporary small one, it makesthe 13  discharge permits, has limits for this type of
14 logistics much more efficient. 14  technology and has said you can spray this
15 MS. PRICE: So why not put al the money 15  within 50 feet of aplayground at this level of
16  justinto upgrade that and not do all this 16  treatment.
17  other spray irrigation and all that? Why not 17 We're spraying it onto afarm field.
18  just everybody work together, Town of Trappe, |18  There won't be human contact at the farm field,
19  theLlakeside developers, and upgrade that thing |19  but there could be. And that water will
20 toan ENR plant and haveit al go through 20  infiltrate through the soil. The plants will
21 there, whichisgoing to beway better thanany |21  uptake nutrients, the microbes, and the soil
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1  will deal withit. It recharges ground water 1  Talbot County tried to work together to find
2 beforeit getsto the water. 2 (inaudible) to provide sewer to those
3 There was one comment by the public that 3 properties at any cost-effective manner.
4  thisisa, | don't know, the least expensive 4 Talbot County had some leftover BFR funds
5 dlternative. But asuggestion that thiswas a 5 that they were willing to use to connect these
6 lessexpensiveroute. 6  propertiesto the Town of Trappe.
7 And | would submit it's the opposite. 7 After going through the process of design,
8  Thisisthe most costly way to do wastewater 8  thetown was notified from MDE that they
9 treatment. And we believeit'sthe right way, 9  couldn't specifically use the BRF fundsto
10  whichisway it'swhat this project proposes. 10  connect those properties to the existing plant
11 The least costly way to manage the 11  becauseit wasn't treating to BNR levels.
12 wastewater probably would be an ENR plant with| 12 Those properties are still trying to
13 adirect discharge to the stream. Another 13 connect to the Town of Trappe. The only issue
14  similarly-costed option would be to keep what 14  thereisthefinancia responsibility of the
15  thecounty plant currently calls for today, 15  property ownersto pay for that connection.
16  whichisaBNR leve of treatment, and spray 16 So | just wanted to clarify that it's not
17  irrigation. 17  becausethey're out of compliance of a
18 What we're proposing is to treat it to the 18  discharge permit or any MDE regulation. It was
19  level that it could be directly discharged into 19  gpecifically related to use of the BRF funds.
20  thestream and then spend millions of dollars 20 MR. PACK: Lyndsey, let me stop you right
21  instorage lagoons and spray irrigation 21 there.
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1  equipment to apply it to the farm fields. 1 If the plant was discharging at BNR
2 MR. PACK: | absolutely agree. 2 levels, could they have used the BRF funds?
3 We have on the line with us now from the 3 MS. RYAN: Yes.
4 Town of Trappe, their town attorney, Ms. Ryan. | 4 MR. PACK: Sothat'sal | saidin my
5  Ms. Lyndsey Ryaniswith us. 5  statement that the plant --
6 Do you have her there, Parker? Why don't 6 MS. RYAN: -- operating -- you have to
7  you bring her online please? 7  operate a BNR or ENR levelsin order to
8 MR. DURHAM: Lyndsey Ryanislive. 8  utilize BRF funds.
9 MR. PACK: Ms. Ryan, good evening. How -4 9 MR. PACK: Sotheplant --
10 MS. RYAN: (Inaudible) Lyndsey Ryan on 10 MS. RYAN: The Town of Trappeis not
11  behaf of the Town of Trappe. | justwantedto |11  achieving BNR, but they are within permit.
12 clarify some of the matters. It wasalittle 12 They are not expected to treat to BNR or ENR
13 hardto hear. So sorry if | misheard anything. 13 based on when the plant was constructed.
14 First, | just wanted to go back to the 14 They are undergoing a process right now
15  Howell Point project. MDE did not say that 15  (inaudible) that PER and are submitting thisto
16  they were not (inaudible) town wasnot allowed |16 ~ MDE for funding for the upgrade of the existing
17  to connect those properties to the existing 17  wastewater treatment plant to ENR.
18  wastewater treatment plant. 18 MR. PACK: Solet me--
19 What happened was 11 property owners came | 19 MS. RYAN: Thereisalso --
20  tothe Town of Trappe and to Talbot County with | 20 MR. PACK: Lyndsey, let me ask you another
21  failing septics. And the Town of Trappe and 21 question onthat. Asidefrom the BRF funding,
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1  if these homeowners had the financia 1 MS. RYAN: Correct. That isnot a
2 wherewitha to connect using private funds, 2 requirement of that permit.
3 would they be alowed to do that knowing that 3 MR. SHOWALTER: That'sright.
4  theplant was not operating at BNR levels? 4 MR. PACK: Okay.
5 MS. RYAN: Yes. 5 MR. SHOWALTER: The plant is operating
6 MR. PACK: It would be? 6  withinits MDE discharge permit. To my
7 MS. RYAN: The Town of Trappehasplenty | 7  knowledge, the plant doesn't have violations.
8  of existing capacity. Aslong asthe 8  It'snot exceeding its discharge.
9  properties are within town limits and they are 9 MS. RYAN: It does not have any permit
10  willing to pay the applicable fees, then they 10  violations.
11  can connect to the existing plant. There 11 MR. PACK: So at what level isthe plant?
12 are--it'sa200-gallon per day plant. There 12 Ifit'snot BNR, at what level isthe current
13 isapproximately 100,000 gallons available. So | 13 plant?
14  aslong asthere'sthe capacity, they can 14 MS. RYAN: The current plant is achieving
15  connect. 15 23 milligrams per liter of phosphorus. At the
16 MR. PACK: Okay. So BRFwassayingthat | 16  timethat it was upgraded, there wasn't BNR or
17  they weren't going to let them use the BRF 17 ENR. Soitwasdonein the early 2000s.
18  funds because the plant was not operating at 18 | don't have the actual permit in front of
19 BNRlevels. 19  me, but that's something | can provide to you
20 But you're saying if they came through 20 Al
21 another funding source, they could connect? 21 MR. PACK: Okay. She'sanswered my
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1 MS. RYAN: Absolutely. 1  question. That'sfine.
2 MS. PRICE: Would they also havetoannex | 2 Anything more Lyndsey, I'm sorry?
3 intothe Town of Trappe and pay the Trappe 3 MS. RYAN: I'm sorry, what was that?
4  taxes? 4 MR. PACK: | said anything further?
5 MS. RYAN: The properties that have the 5 MS. RYAN: No. | just wanted to clarify
6  failing septics are within the town limits. 6 BRFfundsfor the BNR. Unlessyou al have any
7 So we are working with those property 7  other questions, that's it for me.
8  ownersright now to figure out afinancia way 8 MR. PACK: Thank you. Okay.
9  that they can connect into the existing plant. 9 MS. RYAN: Thank you, al.
10 MS. PRICE: Okay. Sothey'redready in 10 MR. PACK: Weéll, Council, what I'm going
11  thetown. 11  toask that we do iswe hold this matter over
12 MR. PACK: Soyou answered my question |12  to our next meeting for final vote.
13 regarding the additional 120 homes. Soyoure |13 Ms. Ryan did answer my particular
14  saying that the State will allow these 120 14 question, which was how we're going to connect
15  homesto connect knowing that theplantisnot |15 120 homesto a plant that's out of BNR, that's
16  operating at BNR levels? 16  not operating at BNR level. But if it's
17 MS. RYAN: Yes. Becausethey are 17  operating at alower level, which is consistent
18  upgrading within their permitted limits. 18  withitsoperating permit from the State, and
19 MR. PACK: But they're not operating at 19 the Stateisgoing to alow the 120 homesto be
20 theBNRlevel? 20  connected, then that answers my question.
21 MR. SHOWALTER: So Mr. Pack -- 21 But if we could just hold this off for our
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1  next meeting, which isthe 28th, Madam 1 MR. LESHER: I've received no public input
2 Secretary? 2 onthis. And I don't think we've heard
3 SECRETARY:: Yes, that's correct. 3 (inaudible) the public hearing on it, either.
4 MR. LESHER: That'sacrowded agenda. Are 4 MR. PACK: Thisisnot a numbered
5  wesurewewant to load thisinto the 28th? 5  resolution. Soit doesn't -- did we have a
6 MR. PACK: We can go back to the 11th. 6  public hearing on this? Let me step back one.
7 MR. SHOWALTER: That would be fine. 7 SECRETARY': Yeah, we had a public hearing
8 MR. PACK: Thellthisfine. Solet's 8 onthis.
9  pushthisback to the 11th for vote. That way 9 MR. PACK: Wedid have a public hearing on
10  if anyone-- | know you requested the caller to 10  this?
11  submit her commentsto you in writing, theone | 11 SECRETARY: Yes.
12 cadller. Soto make sureweget al that in 12 MR. PACK: Asanumbered resolution. We
13 hand aswell. 13 did. I'msorry.
14 So we're going to put this back on for the 14 SECRETARY: ThisisaCharter anendment.
15  August 11th agendafor fina vote of Councilon |15  Andif you decide to approve it, it needsto be
16  Resolution 280. 16  certified by the State by July 31st | believe.
17 Yes, Mr. Kupersmith. 17 MR. PACK: Thank you. Any comment on the
18 MR. KUPERSMITH: Mr. Pack, regardingthe| 18  matter? We do have to have this back into the
19  written comments, isthere adeadline for the 19  Statelater this month on the 31st.
20  submission of written comments? 20 We did have a public hearing on this. |
21 MR. PACK: Wecan leaveit openuntil this |21  just wanted to make surethat | was correct on
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1  Friday. TothisFriday, well leave it open to 1 that.
2  thisFriday. Okay. 2 MS. PRICE: Wedidn't get any comments at
3 Thank you, everyone, that camein and gave 3 thepublic hearing. We've had just one letter.
4 testimony; Dr. Harris, Mr. Councell, 4  Isthat the only one, Ms. Moran?
5  Ms Ghezzi. And the callerson the phone, 5 SECRETARY': It wasreceived today.
6  thank you very much. We appreciateit. We're 6 MS. PRICE: Y ou know, it's obviously
7  going to pick this back up on August the 11th 7  important that we have our county manager live
8  for Council vote. 8 inthecounty.
9 Council, you now have severa itemswhich 9 And it is something that's certainly
10 aredigblefor vote. And many of theseitems |10  preferable. But sometimeswe're limited in
11  aretimesensitive. Sowewill haveto take 11 thecandidates. And sometimesthey have other
12 action on them this evening. 12 family members that might be someplace else and
13 Madam Secretary, when you are ready, we're | 13 it doesn't necessarily work for them. There
14  going to start with 285 if you don't mind. 14 have been situations where they might have to
15 SECRETARY': Resolution Number 285, a 15  carefor another family member that doesn't
16  resolution to place a question on the ballot at 16  livethere.
17  the November 2020 general electionto add a 17 And | would certainly rather have the best
18  section to the Talbot County Charter to allow 18  person for thejob, aslong as they're not too
19  the County Council to waive residency 19 faraway. | don't think that it takes away
20  requirements for certain employees. 20  fromyour ability to do thejob. I think that
21 MR. PACK: Comment, Council? 21 dl of our department heads, whether they live
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1  hereor not, our department heads are required 1  residentia waiver.
2  tolive here, are completely 100 percent 2 Things happen. Wivesget ajobina
3 investedin Tabot County. 3 different state, buys ahouse, and people have
4 Not really sure why the Charter was 4  totransition there. Sometimesit takes more
5  writtenthisway. | don't know what year the 5  thanayear to sell ahouse. Sometimesa
6  Charter waswritten. It might have been 6  mother might fall and become disabled and you
7 written in aday and time when people were 7  got to go take care of your mom, or you should.
8  much -- not as mobile asthey are now. And 8 There are times when it's important to
9  people have the ability to go someplace else. 9  keepgood staff. And thisallows usthe
10 We're competing with other jurisdictions. 10 flexibility to do that with a super majority
11 And]I certainly, I'm going to support putting 11  vote
12 thisontheballot. Anditisfor the people 12 MS. PRICE: That'sagood point. What
13 todecide, but | do think that isit 13  people don't know isit takes four-fifths of us
14  appropriateto at least put it on the ballot 14  to decide whether or not we're going to waive
15  foryou all to decide. 15 theresidency. Soit's not automatic.
16 Wewill give you our feedback. Any 16 MR. DIVILIO: Right.
17  questionsthat you al want answered about the | 17 MS. PRICE: So aswe hire each --
18  department heads and more, the higher level 18 MR. PACK: Thisisjust it takes
19  oneswho are currently required to live in the 19  fourfifthsto put it on the balot. It'sup
20  county, what our reasons are. 20  tothecitizensto decide whether or not it's
21 It's hard to find good people. And we 21 done.
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1  want to keep them. And when they can go 1 MS. PRICE: No. Read it.
2 someplace el se maybe and make more money, 2 MR. DIVILIO: Inorder to providethe
3 giving them the ability to have some 3 residency waiver, the Council would have to by
4 flexibility in where they live, to think about 4 asuper majority.
5  their families, not just themselves, | 5 MS. PRICE: Right. Soit'snot automatic.
6  certainly am supportive of putting this on the 6 It'sthe county attorney, the county engineer,
7  bdlot. 7  and the county planning officer. Soit's till
8 And hoping you guys will ask some 8 inthere. Butif four-fifths of the Council
9  questions about this over the next few months. 9 thendecidethat it isin the best interest of
10  There's probably going to be quite afew things |10  the county, we can then waive --
11  ontheballot. It'sgoing to be jam-packed, 11 MR. PACK: Okay. You'reright. I'm
12 aong with the presidential election. 12 sorry. You'reright.
13 But | hope that people will give this some 13 MR. LESHER: Mr. Pack, | misspoke on this.
14  serious consideration, that sometimes times 14  Wedid have the public hearing.
15  change and we need to adjust with thetimesas | 15 MR. PACK: Yes, wedid.
16 well. 16 MR. LESHER: And I, too, am supportive of
17 So | will bein favor of at least putting 17  this. And]I think it comes down to do we want
18  thisonthe ballot for the citizensto decide. 18 theahility to hire the best possible, the best
19 MR. DIVILIO: So Mr. Pack, I'minfavorof |19  qualified person for the job or do we want
20  thisresidency waiver. It takes a super 20  to-- (inaudible) requirements as well.
21  magority to passit, for the Council to allow 21 | think it will serve the interests of
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1  Talbot County if we can waive that residency 1 SECRETARY: Mr. Lesher.

2 requirement. 2 MR. LESHER: Aye.

3 MR. PACK: Okay. If there'sno further -- 3 MR. PACK: 285 moves onto a ballot

4  and| do share what my colleagues just pointed 4  question. Thank you very much, Council.

5 out. 5 We're going to move onto our next

6 This was placed in some time ago regarding 6  resolution, whichis286. Thisisalsoa

7  residency. Perhapsthat prior Council or past 7  numbered resolution. It did have a public

8  Council wanted to have persons have some 8  hearing aswell.

9  connection with the community, but things 9 SECRETARY': Resolution Number 286, a
10  happen. You could have family memberswho are 10  resolution to place a question on the ballot at
11  sick or notinvery good health and you haveto |11  the November 2020 genera election to amend
12 beclose by to take care of them. So things, 12 section 614 of the Talbot County Charter, to
13 they do pop up. 13  clarify that the constant yield tax rate
14 But you want to make sure that you allow 14  certification prepared by the Maryland
15  yourself to have the flexibility of selecting 15  Department of Assessments and Taxation should
16  thebest qualified candidates. And residency 16  beusedtoidentify propertiesincluded on the
17  for these two positions should not be hampering |17  tax rolls.

18  you from doing that. 18 MR. PACK: Thank you very much.
19 MR. DIVILIO: Can| follow up with one 19 The chair is open to any comment on 286.
20  point onthat? Sorry. 20 MS. PRICE: Sothisoneisredly just
21 So we have atax cap in the county, if you 21 cleanup language.
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1  didn't know. We pay pretty much everybody less| 1 When we had a ballot question two years

2 thanal the surrounding counties. It comesup 2 &ago, there were three parts to the question.

3 inmost budget discussions. 3 And]I think if anybody got hung up on one

4 So when you find somebody good, you want 4  particular section, then they just got confused

5  tokeepthem, especidly if you're not able to 5  and they voted the whole thing down.

6  pay them anymore because of the tax cap and 6 So you'll see two more that we're going to

7  theother counties around are chomping at the 7  discuss. Butthisoneisliteraly just

8  hit to hirethem away and give them more money.| 8  cleanup language. | know Ms. Lane could do a

9 | think that needsto be stated as well. 9  better job explaining it than|. But it hasto
10 MR. PACK: Very well put, Mr. Divilio. 10  dowith when we get our assessments from the
11 If there's no further comment, Madam 11  comptroller's office, and there's just really
12 Secretary, | will call the vote of Council on 12 noway todo it the way the charter actually
13  Resolution 285. 13  states because we don't have the data.

14 SECRETARY: Mr. Pack. 14 So this one doesn't really change anything
15 MR. PACK: Aye. 15  other than just cleaning up the language. It's
16 SECRETARY: Mr. Divilio. 16  justkind of alegal cleanup. Sol think this
17 MR. DIVILIO: Aye. 17  isonethat we need to clean up legally.

18 SECRETARY: Mr. Callahan. 18 MR. PACK: Any other comment?

19 MR. CALLAHAN: Aye. 19 Hearing none, Madam Secretary, on

20 SECRETARY: Ms. Price. 20  Resolution 286, please call your roll.

21 MS. PRICE: Aye. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1 And it currently reads basically CPIU or
2 SECRETARY: Mr. Divilio. 2 two percent, whichever isless. And there were
3 MR. DIVILIO: Aye. 3 certainly timeswhen it was much less than
4 SECRETARY: Mr. Callahan. 4  two percent. Sometimeswe were only getting .8
5 MR. CALLAHAN: Aye. 5 or.9percent. AndasMr. Pack said, it'sjust
6 SECRETARY: Ms. Price. 6  really not applicable to arural county.
7 MS. PRICE: Aye. 7 So again, we're trying to separate these
8 SECRETARY: Mr. Lesher. 8  sothat they're more understandable on the
9 MR. LESHER: Aye. 9  ballot thisyear.
10 MR. PACK: Resolution 286 passesto go 10 MR. PACK: Any further comment?
11 forthfor aballot question. 11 Hearing none, Madam Secretary, on 287.
12 And the next matter is 287. 12 SECRETARY: Mr. Pack.
13 SECRETARY': Resolution Number 287, a 13 MR. PACK: Aye.
14  resolution to place a question on the ballot at 14 SECRETARY: Mr. Divilio.
15  the November 2020 general election to amend 15 MR. DIVILIO: Aye.
16  section 614 of the Talbot County Charter so 16 SECRETARY: Mr. Calahan.
17  that consumer priceindex urban, CPIU, a 17 MR. CALLAHAN: Aye.
18  measureintended to track the cost of goodsin 18 SECRETARY: Ms. Price.
19  urban, not rural, settingsis no longer used in 19 MS. PRICE: Aye.
20  cdculating the cap on revenues derived from 20 SECRETARY: Mr. Lesher.
21  red property taxesin Tabot County. 21 MR. LESHER: Aye.
Page 167 Page 169
1 MR. PACK: Thank you very much, Madam 1 MR. PACK: The next matter -- so 287 does
2  Secretary. 2  passfor aballot question.
3 | will just chimein onthisone. This 3 The next one is 288.
4  wasonethat the committee that we put together | 4 SECRETARY: Resolution Number 288, a
5 tolook at these ballot questions did avery 5  resolution to place a question on the ballot at
6  good job at pulling this out and realizing that 6  the November 2020 general election to amend
7  the consumer priceindex urban indicator was 7  section 614 of the Talbot County Charter to
8  not appropriate for Talbot County. We 8  dlow, but not require, the County Council to
9  certainly are not an urban area, and having 9  add up to one cent per $100 of assessed value
10 that indication on us was inappropriate. 10  abovethe revenue cap for no more than five
11 So | really want to applaud the committee 11  yearsbeginning July 1, 2021.
12 for addressing this and pulling that language 12 MR. PACK: Thank you very much.
13 out to be used as how we go about collecting 13 And this, again, came out of the property
14  taxeshere, property taxes here in the county, 14  tax committee that was chaired by Ms. Lane.
15  using that asapoint of reference. 15  That committee was made up of diverse members
16 So | know Ms. Laneis not here, at least | 16  of thiscommunity. The sheriff wason that
17  don't see her here. Shedid chair that 17  committee aswell as Dr. Salmon and many other
18  committee, and | just want to note that they 18  individualsfrom the town aswell asfrom the
19  did make that recommendation to Council. 19  county government. | wouldn't say county
20 MS. PRICE: Right. Andthisonealsowas |20  government other than Ms. Lane chairing the
21  part of the three-part question two years ago. 21 committee.
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1 But they did agood job of trying to 1  Council would be considering this is because we
2 figure out away to address the property tax 2 need more revenues.
3 shortage that Talbot County has been repeatedly 3 And with what we're going through right
4 running up against. Thisisone way that the 4  now, with the still record levels of
5  committee offered to do it. | certainly 5  unemployment, with businesses that are still
6  supportit. And again, | want to give them my 6  not ableto operate without function, and
7  appreciation for al their hard work. 7  people not having so much money, the last thing
8 And thereisMs. Lane. 8  I'mplanning to do in the next year or two is
9 MS. PRICE: So there were, | think there 9  toraise someone's taxes.
10  werefivel wouldn't necessarily call them 10 So | don't know that it's going to pass.
11 recommendations. Recommendations for language. 11 I redly think it won't. And if it failstwo
12 And there was some that went up by a percent. 12 timesinarow, | don't think we get athird
13 And so we've already whittled this down. 13  bite of the apple any time soon. So that's one
14 | believe we had five different ones, and the 14 concern.
15 Council haswhittled it down to the three, any 15 The other isthat it saysfor five years.
16 orall of three. 16  Weél, if we arein this problem with
17 This one | have concerns about, not 17 unemployment and businesses suffering, we
18  becauseit's not needed. | agree with that. 18  probably wouldn't even utilizeit for the first
19  But there'stwo concernsthat I'm having right 19  year or two. So basically what we've doneis
20  now. 20  waste maybe two out of that five years.
21 Thefirst isthat basically what you're 21 | would like to see the Council consider
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1  reading, these three were basically on the 1  saying we're going to do this or something very
2 ballot in 2018 as one complete thing. It's 2  similar toit the next time.
3 pretty darn similar, and it failed. Therewas 3 It affords us also the opportunity to see
4  probably lots of reasonsit could have failed. 4 how the education goes for the first two ballot
5  Council election or they didn't understand one 5  questionsthat we have just approved to put on
6  pieceof it. Maybe they understood the penny 6 thebalot.
7  part. Maybeif that was the only thing that 7 Are people just too distracted by al the
8  had been ontheballot, it would have been fine 8  horrible things that are going on right now to
9  two yearsago. 9 focusonthis? And if they pass, that's great.
10 But | think that if we take two bites of 10 Wedidagood job. If they don't, it givesus
11  theapple and wefail, that we're going to be 11  thechanceto figure out what did we do wrong.
12 redly hard pressed to ever be able to put it 12 Wasitl say just COVID or just al of the
13  ontheballot any time soon. Becauseif we 13  other problems going on and the economy that's
14  tried it again -- let's say two of the three 14  keeping them from voting for it? And give
15  passed and the penny part didn't. Because 15  ourselvesan opportunity to adjust our message
16  that'satax increase. Therest of it'snot a 16  intwo years.
17  taxincrease. Oneis cleanup language, the 17 Again, | don't think that the Council,
18  other onejust getsrid of aCPIU factor. This 18  certainly not me, would be raising any taxesin
19  oneisthetax increase. 19  thenext year or two. Sol think we're wasting
20 And while | know that it saysit allows 20  part of our five years.
21 but does not require, the whole reason that the 21 And I'd like to get the messaging right.
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1 | think the messageis-- | thought the message 1  thepiggy bank to do that one. Itisnot
2 wasgoing to get lost before, but | really 2  sustainableinthelong run.
3 think the message is going to be lost right 3 If we want to retain public safety in this
4  now. Peoplearereally concerned about their 4  county, if wewant to be able to afford
5  walletsand their jobs. And | think the timing 5  advanced life support ambulance service to all
6 isjust off for right now. | support it, but | 6  cornersof this county, we have a proposal in
7  don't support it thisyear. | think it's 7  our budget this year to extend the surge
8  redly important that we do it in two years, 8  capacity of our ambulance units beyond the
9  but I'm not going to support this one at this 9 threedaysthat we now have. How are we paying
10  timefor those reasons. 10  for those three days, with the piggy bank.
11 MR. PACK: Any additional Council comment? 11 It's not out of current revenues.
12 Hearing none, on Resolution 288, Madam 12 We do not have the funding. If you care
13 Secretary -- 13 about public safety, if you care about
14 MR. CALLAHAN: Mr. President, Mr. Lesher 14  retaining the sheriff's deputies, if you care
15 would like to speak. 15  about getting an ambulance to your mother or
16 MR. PACK: Did he? | asked. 16  your grandfather within prescribed number of
17 MR. CALLAHAN: You didn't hear him. 17  minutes, thisisvitally important.
18 MR. LESHER: Yeah. Mr. Pack, | redly do 18 | don't know that thisis enough, but it
19  hopethat we put this on the ballot. Looking 19  issomething. And that'sreally important. |
20  atthe public feedback we've gotten on this, 20  intend to supportit. | hopeweall do.
21  every single person who has contacted on this 21 MR. PACK: Mr. Lesher, | wasn't going to
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1 hassaid please put this on the ballot, please 1  say anything, but you inspired me.
2 givethevotersthe choice on this. Not one 2 Yes. Listen, we have been saying to you
3 person has said don't give us the choice. 3 all, atleast | have been saying to you all for
4 And don't make the mistake here. This 4  thelast six or seven years that we have a
5  ballot measure will not raise your taxes at 5  number of capital projectsfacing us. We have
6  dl. Infact, thisyear wedidn't. Thisyear 6  to get the sheriff out of the Business Center
7  weexercised that discretion as a Council. 7  becausethat building will come down. Itis
8 This Council has shown that it can be 8  projected to come down sometime maybe around
9  trusted with that power. And so thisiswhy 9 2024, 2025, which means we have to start
10  thisis, infact, thetimeto do this. The 10  looking now asto where we're going to place
11  public does know this Council. Thepubliccan |11  your Sheriff's Department.
12 trust this Council to exercise that discretion 12 AsMr. Lesher's point, if you want someone
13 withitstaxing power over property taxesin 13  toanswer your callsand you'reliving in the
14  thiscounty. 14  county, we got to find a place to house them.
15 It is absolutely important that we do give 15  Wehaveto secure property. We haveto build
16  the Council this authority. We do have some 16  the Sheriff's Department so they can serve you
17  red funding issuesin this county. 17  inthe county.
18 We have just issued pay raises for our 18 We have an aged building for your Health
19  sheiff'sdeputies. Whereisthat coming from, 19  Department. You guysheard Dr. Wadley in here
20  itiscoming out of reserves. Isit coming out 20  earlier today. That building on Hanson Street
21 of current revenues, no. We are dipping into 21  isanaged building. It'swhat they call a
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1  sick building. We have been trying for a 1  and presented thisto us.

2 number of yearsto secure alocation for them. 2 And in my opinion, just like Mr. Lesher

3 We have to move them out of that building. 3  said, | don't seethisasatax increase. |

4 And to his point regarding the emergency 4  seethisover the next five years starting

5  servicesinthe north part of the county, if 5  July 1st of 2021 as being the funding mechanism

6  you'reliving north of Cordova or north up 6  toget al the businesses out of the Black &

7  towards Wye Mills, well try our best to get to 7  Decker building and have the cash flow

8  you. But weareletting you all know that 8 availableif it's needed.

9 thesearevery real concerns. Thisisn't 9 My goal would be not to use it, not to
10  Council's attempt to hold anybody up or to put 10 needit, just aswedid this year.
11  ajob over for you. 11 But I've been part of the Council that's
12 These things have to occur, and we don't 12 haditshandstied at timeswhen financially we
13 havetherevenue coming in to build your 13  needto do things and haven't been ableto.
14 Sheriff's Department and your Health Department| 14 And | see thisasawin for the community.
15  andto build your additional substation for 15 | think that there are some emergency services
16  your emergency services. Thosearetosupport |16  that absolutely are lacking here. We do need
17  you. Not us, but you. 17  toaddressthose. And thiswill not allow us
18 And again, been ringing this bell for some 18  to break the bank to do those, but also not
19  timenow. Thisisyour opportunity as citizens 19  break anybody's checking account either. We
20  tosay hey, | want to contribute to my future. 20  caneasily stay within where we need to be and
21 Andthiswill give not just this Council but 21  wedon't havetouseit or al of it.
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1  future Councilsthe ability to do that. 1 So I'm turning sides on thisand | will be

2 So | likewise will support 288 this 2 infavor.

3  evening. 3 MR. LESHER: Thank you very much,

4 MR. DIVILIO: Mr. Pack, I'd like to make a 4  Mr. Divilio.

5  couple of comments| guess. 5 Any other further comment before we call

6 In my opinion, the real fix on hereisthe 6 thevote on 288?

7  previousone, 287, getting rid of the CPI. 7 MR. CALLAHAN: Yeah, yeah, sure.

8  That'swhat dug the hole. I'm excited for 8 Mr. President, | was around when we tried

9  that. | think people can kind of grasp that 9 itthefirsttime. | cansay thatitis
10  concept hopefully and understand it. 10  somewhat bad timing for something like this
11 Asfar asthis goes, | have been vocally 11  because of what's happening, but | think we've
12 against it for awhile saying exactly what 12 all been sitting up here preaching that we need
13 Ms. Price said, saying that who raises taxes 13  toput it out to the citizens. And once we put
14  during apandemic and who would want toraise | 14 it intheir hands, they can decideit.
15  taxestwice. 15 But in order to do that, we have to give
16 | ran on the first campaign. It didn't 16  them that opportunity to actually do that.
17 winobviously. SoI'm taking that into 17 I'm not abig fan of -- I'm like
18  consideration. 18  Mr. Divilio. | think the CPIU is where we
19 But | also think about all the meetings 19  neededto be.
20  that we had and the great group of folks that 20 There's three things to choose from. You
21  weput together and the diverse group that came |21 know, | see once again, we sort of go down the
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1  road that we want the citizens to have the 1 MS. PRICE: Aye.
2 opportunity to vote on thiskind of stuff. So 2 SECRETARY: Mr. Lesher.
3 Ithink that'swhat I'min favor of, isto put 3 MR. LESHER: Aye.
4 it out there and let them decideit. 4 MR. PACK: 288 does pass also for aballot
5 We did have agreat committee. Hey, let's 5  consideration. Thank you very much, Council.
6 giveitashot. Yes, it couldinterferefor 6 Moving on, you have now Bill 1446. This
7 future stuff, Ms. Price. | understand that. 7  matter was before us before. Thisisdealing
8  Butl think we need to giveit a shot. 8  with short-term rental.
9 We have emergency services. And | think 9 Madam Secretary, would you please read the
10  now thecitizensal know how hard it's been 10 titleof thebill.
11  for thelast couple of yearsfor usto govern 11 SECRETARY': Bill Number 1446, a bill to
12 with not awholelot of fundsand revenue. And |12  amend Chapter 190 of the Talbot County Code,
13  wevedone agood job sort of telling 13 zoning, subdivision, and land development, to
14  everybody, the citizens that. 14 improve and clarify the processes for licensure
15 S0 let's see what they say about it and 15  and oversight of short-term rentalsin the
16  seeif wecan get somehelp fromthemandput |16  county and to amend the standards for safety
17  itintheir hands. Andif it doesn't pass, 17  forlicensure.
18  obviously they've spoke, they've spoke and 18 MR. PACK: Okay. Thismatter is before
19  well haveto live with that and find waysto 19  Council, but | understand there are severa
20  make thiswork. 20  amendments, which | don't think we all had an
21 MS. PRICE: | mean | don't disagree. 21  opportunity to go through.
Page 183 Page 185
1 MR. PACK: I'm going to call the vote, 1 So let mefirst go to amendment number --
2  Ms. Price. | think weall had an 2 MR. CALLAHAN: Can | say something,
3 opportunity -- 3 Mr. Pack?
4 MS. PRICE: Almost done. 4 MR. PACK: Sure.
5 MR. PACK: --to run around. 5 MR. CALLAHAN: I've been working with Mary
6 MS. PRICE: | just want to say | don't 6 Kay. CanMary Kay come up for afew minutes?
7  disagree with any of the points. Asamatter 7 MR. PACK: Sure. Shecancomeup. Can
8  of fact, I'm pretty much the one who put 8  Miguel come with her?
9  together the one two years ago. 9 MR. CALLAHAN: Hecan. He was back there.
10 My concernisthetiming. Itisrealy 10 | didn't seehim, I'm sorry.
11 thetimingisjust terrible, and that is my 11 MR. PACK: Good evening to both of you.
12 biggest concern. 12 MS. VERDERY: Good evening.
13 MR. PACK: Soon Resolution 288, Madam | 13 MR. PACK: | have no ideawhat he's going
14  Secretary, please cal your roll. 14  toask you. Havenoidea.
15 SECRETARY: Mr. Pack. 15 MS. VERDERY: Y ou may need some help.
16 MR. PACK: Aye. 16 MR. PACK: It could be anything. You
17 SECRETARY: Mr. Divilio. 17  better hold on.
18 MR. DIVILIO: Aye. 18 MR. CALLAHAN: It could be. So| sat down
19 SECRETARY:: Mr. Callahan. 19  with Mary Kay and sort of went through some of
20 MR. CALLAHAN: Aye. 20  thematrix and some of the concerns of the
21 SECRETARY: Ms. Price. 21 public, some of the concerns, some of the wants
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1  and needs of the Council and wantsand needsof | 1  of wasn't 100 percent there, but | understood
2 thepublic. 2 wherethey were headed with it.
3 | can say at thistime that there's so 3 | just fed like I'm quite not there yet,
4 many little detailed thingsin these 4  and I'm not comfortable with it and comfortable
5 amendments, we all have our own little 5 withall theselittle bits and pieces and
6  amendments and all these little detailed things 6  stuff. Sol would ask usto push it off for a
7  that what we want to put in there. And we've 7  couple, three weeksto finetunethisasa
8  beenworking onit for I'd say the last six 8  Council.
9  months. 9 MR. PACK: Did you have any questions for
10 MS. PRICE: How about three years. 10  them?
11 MR. PACK: Longer. 11 MR. CALLAHAN: | don't know if they had
12 MR. CALLAHAN: All right. I've been 12 any questions for me honestly. So | mean |
13 redly thinking hard about it. We've gotten 13  justreally wanted them in front of us because
14  phonecadlls. We have been talking to people. 14  they've done agood job and they've done --
15  Everybody has been fairly patient with us. 15 havetold uswhat -- | understand they've told
16 The thing that really struck me alittle 16  uswhat their needs are. But sometimesit's
17  hitiseverybody just wantsto go ahead and 17  our needs and how we need to run it.
18  pass 1446 and then we come back later. What 18 MS. PRICE: So | do agree that afew more
19  scaresmealittle bit is that we've been three 19  weeksmight redly help alot.
20  yearsworking on thisthing, and everybody is 20 I don't know about consolidating it all
21  exhausted about it. So | don't even see us 21 down into one amendment because | think there's
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1  coming back toit for awhileif we need to 1 somevery different ideas. However, if we have
2 twesk thisthing. So that's concerning me. 2 two or three amendments, that's okay. Again,
3  Beinginthisseat for six years, we don't do 3 likel said, we don't want to be Congress. We
4 very well coming back because it takes so long 4  don'twanttolumpital intogether and say
5 and so many public hearings. It'salot of 5  okay, | likethis part but not that part, so
6  work. | don't mind doing that. 6  thewholething dies.
7 But | would ask Council if we could work 7 Y ou know, there might be two or three
8 with Mary Kay and Miguel afew moreweeksto | 8  different ones. But if we are going to do
9  come out with one amendment and we all sortof | 9  that, we need to allow, whether you want to
10  somewhat agreement on it and then presentthat |10  hold awhole nother public hearing or you just
11  tothepublic, thisiswhat it is. 11  want to open up public comment, if next week or
12 Becauseit did scare me, and | voiced my 12 inafew weeks.
13 concernswith Mary Kay and shewas very, very | 13 When isthe-- | think Mr. Divilio told
14  good about it. | did voice my concerns that 14  me. Isit August 13th that thisone. . .
15  last meeting was one of the first times| seen 15 SECRETARY:: It expires August 13th.
16  somenew language. And | think it was sort of 16 MS. PRICE: We would need to get some
17  only fair that the public seenit. | seenit, 17  amendments out at least two weeks before then.
18  weall seenit, and we processed it. 18  That would mean we need to figure out the
19 And Mary Kay was very good at helpingme |19  amendments by next Tuesday.
20  understand the process of some of the language | 20 And however Council wishesto hear back
21 andwhy they did it and all that stuff. | sort 21 from the public, because that's important. We

48 (Pages 186 - 189)

Veritext Legal Solutions



Talbot County Council Meeting July 21, 2020
Page 190 Page 192
1 gotalot of e-mails after our meeting last 1  directionfor it to be drafted.
2 week saying that they weren't aware, they need 2 MR. LESHER: Weintroduced it. We haven't
3 tounderstand. 3 voted on whether that amendment (inaudible).
4 And if the other two amendments that you 4 SECRETARY: Amendment number one was
5 adl arethinking about introducing, we need the 5 introduced by all Council members except
6  public'sfeedback onthat. Whether we do an 6  Mr. Divilio, who was not in attendance. But it
7  officia public hearing or whether we just 7  hasnot been voted.
8  adlow themto call in during public commentand | 8 MR. DIVILIO: So we can leavethat.
9 toemail usif -- people are getting pretty 9 SECRETARY: And it was also posted on the
10  good about expressing their thoughts via 10  website.
11 email. I'm comfortable with that. 11 MR. PACK: Let'sgo to amendment number
12 If we can get these amendments out either 12 two, then. Mr. Divilio, thisisyour
13 tonight or next week. Maybe tweak them again |13 ~ amendment.
14  before we introduce them and introduce them 14 MR. DIVILIO: Yes. Sothisisoffering up
15  next week. I'm not sureif you want to lay 15  anamendment to reduce it from two nightsto
16  them on thetable or not. 16  three-- from three nights down to two-night
17 But it's important that whatever we do, we 17 minimum stay.
18  givethe public agood opportunity to give us 18 MR. PACK: Okay.
19  feedback on these two important amendments. 19 MS. PRICE: So can | just make a comment
20 MR. CALLAHAN: Right. | agree. 20 tothat one? Sol think it'sworth a
21 MR. DIVILIO: My two amendments are 21 discussion. But because of the pandemic that
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1 very-- 1  werein, | don't know that it's overly
2 MR. PACK: If youguysdontmind, | would | 2  sensitiveto haveit, if it wereto pass, have
3  liketojust go through the amendments so we 3 it beeffective 2020.
4 cankind of move thisthing along. 4 So maybe between now and next Tuesday we
5 And to your point, Mr. Callahan, no. 5 cantak about introducing it, but | would like
6  Because these amendments are just offered this 6  toadd to that that this particular amendment,
7  evening, | was not going to call avote 7  if it wereto pass, would not be effective
8  tonight. But at least we got to get the 8  until 2021, which would limit the people coming
9  amendmentsintroduced so they can be on the 9 for short staysin the middle of a pandemic,
10  record. 10  which | don't know isthe right message to send
11 MR. CALLAHAN: Okay. 11 right now.
12 MR. PACK: If you al don't mind, let's go 12 Soif you're at al willing to amend that
13 tothefirst amendment. And Mr. Divilio, | 13  tosay that if this one passes based on public
14  believeisthisyours? 14 feedback, that we wouldn't make -- and that's
15 MR. DIVILIO: The amendment number one-115  why | want to keep the amendment separate.
16 MS. PRICE: That was last week. 16  That thisparticular one might not take effect
17 MR. DIVILIO: Islast week. 17 until 2021.
18 MR. PACK: Isthisthe amendment that 18 MR. PACK: So let me procedurally go
19  Mr. Lesher offered up then? That'samendment |19  through this. Do | haveamotionto -- is
20  number one. We've seenthat one. Andthishas |20  anyone, by ashow of hands, introduce amendmen
21 not been officially introduced. Hejust gave 21 number two, which is Mr. Divilio's amendment as
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1  drafted. 1  togoahead and speak to that?
2 If you wish to offer an amendment to his 2 MR. DIVILIO: Thatis, yes. Thatis
3 amendment, we can certainly take that into 3 adjusting the maximum number of persons
4  consideration aswell. But just by a show of 4  permitted to be on site associated with any STR
5  handsfor introduction of amendment number two; 5  during nighttime hours, from sunset to sunrise.
6  whichisto change the minimum night stay from | 6  Shall belimited at all timesto the lesser of
7  threenightsto two nights, just have a show of 7 12 persons per two persons per bedroomin a
8  handsfor introduction of that amendment, 8  dwelling that is rented, excluding infants
9 please. That will beby Mr. Divilio and 9  under 18 months of age.
10  Mr. Cdlahan. 10 MR. PACK: | just need a show of handswho
11 So amendment number two is introduced. 11  want to introduce amendment number --
12 Give meone second here. Let mewritethis 12 MS. PRICE: Why don't you go ahead and
13 down. 13  read therest because it says something about
14 MS. PRICE: So how would | just include 14 regulations.
15  discussion, just effective date because | don't 15 MR. DIVILIO: Yes. I'll read al of it.
16  wanttointroduceit asis? It needstobea 16 Continuing, there's -- it strikes after 18
17  whole separate amendment or whether youguys |17  months of age, and not including any bedrooms
18  just want to think about it. 18  within an accessory structure. Adding there
19 I'm just going to go on the record stating 19  shal be no limit on the maximum number of
20  that | would like to have feedback whether 20  persons during daytime hours, sunrise to
21  that's more acceptable to people on this 21 sunset, except to the extent that another
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1  particular amendment. And if we need -- since 1  section of the Talbot County Code or other law,
2 we're not going to even vote next week, based 2 regulations, rule, order, decision, or
3 onthefeedback we would get over the next 3 condition of approval imposes such alimit or
4 sevendays, if people are willing to do that, 4  otherwise curtails a gathering.
5  whether they would be more comfortable with 5 MR. PACK: Okay. Thisamendment does give
6  waiting on the effective date, we can -- 6  mepersonal pause, but I'll address that later.
7 MR. CALLAHAN: | think like we discussed, 7 MS. PRICE: Since Mary Kay issitting
8 aml right by saying that when this does go 8  there, so some of the --
9 into effect, it takes 60 days before it goesin 9 MR. PACK: Beforewe do that, can| just
10  effect? 10  haveashow of hands for introduction --
11 MR. PACK: Yes. 11 MS. PRICE: Wéll, I'm not sure yet because
12 SECRETARY: Yes. 12 | need some clarification on what that might
13 MR. PACK: Amendment number -- 13 omit. Okay.
14 MS. PRICE: -- likel said, that would 14 So there have been e-mails with concerns
15  dtill be-- it would still be the end of 15  of 20, 30, 40 people coming. That'snot -- |
16  September. And | don't think we're out -- 16  would never vote for something if it would
17 werenot out of this pandemic by the end of 17 alow 20, 30, or 40 people.
18  September. Sojust keep that in the backs of 18 So by the extralanguage that Mr. Divilio
19  your minds between now and next Tuesday. Okay? 19  haswrittenin here, someone decides to have a
20 MR. PACK: And amendment number three, 20  wedding on a short-term rental property, invite
21  thatisyoursaswell, Mr. Divilio. You want 21 30o0r 40 people, isthat allowed or would that
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1  berestricted by the language that Mr. Divilio 1  introduction. By Mr. Divilio.
2 has included? 2 MR. CALLAHAN: | would. . .
3 MS. VERDERY: Aswritten with the 3 MR. PACK: Sure. Go ahead.
4 language, it does say that it excludes -- I'm 4 MR. CALLAHAN: So one question for Mary
5  sorry, let meread it from the amendment. It 5 Kay. When we were sitting down walking through
6  doesnot alow anything that would conflict 6 this, so what we have to be sensitive about,
7  with the code, with any other law, regulation, 7  which Mary Kay brought to my attention, is that
8 rule or order. Thereis-- 8  oncewe put this stuff in effect, it's how
9 MS. PRICE: Which meanswhat? 9  we'regoing to enforceit.
10 MS. VERDERY: Thereissomething aready | 10 So sometimes we also have to look at it in
11 inthe short-term rental section that says that 11 an enforcement, how we're actually going to
12 you cannot have weddings, retreats, certain 12 enforceit and determine when there'sa
13  eventsat ashort-term rental. 13 complaint. So she brought some really good
14 So | would think for that particular 14 pointsup to me.
15  purpose, it would be aconflict. Soyou 15 So | think, Mr. Divilio, | think this has
16  couldn't have awedding with 40 additional 16  got room for tweaking, | do. | think this
17 people -- 17  might be something that we could sit down with
18 MS. PRICE: What if you'rejust having a 18  Mary Kay because you and me specifically went
19  big party with 40 people? 19  through an exercise about having more people.
20 MS. VERDERY: That would be possible. 20 MS. VERDERY: Right.
21 Just to invite 40 additional friends, you could 21 MR. CALLAHAN: You know what | mean? So
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1 dothat. Butto havethem for awedding or 1  oneof her concerns wereis how we're going to
2 event or something that's spelled out in the -- 2  enforceit. Youknow what | mean? So that
3 MS. PRICE: Right. So now, you're going 3 might be something that we look at in the next
4 to get people going well, it'snot really an 4  week.
5 event, I'mjust having friends over. And oh, 5 MR. DIVILIO: Thisisnot perfect,
6 by theway, thejustice of the peace shows up. 6  especialy when you're dealing with the court
7 And it aso depends on the property. 7  of public opinion. (Inaudible) where people
8  There's some places that might not be a 8  say | counted how many people were across the
9  problem, but in Rio Vistaor Bentley Hay, you 9  dtreet, and | went over and | told them they
10  couldn't do that. 10  wereover thelimit.
11 So thisone | think needs alittle bit of 11 MR. CALLAHAN: Right.
12 work maybe based on, again, the size of the 12 MR. DIVILIO: And we've seen multiple
13 property. | think that's alittle too broad. 13  emailslikethat. And then they found out
14 | think if you want to have afew family 14  that the code enforcement went out and they
15  membersover or Mom and Dad or another couple, 15  weren't over.
16 | don't think people would have too much 16 So dealing with court of public opinion
17 heartburn with that. 17  and the public trying to enforce this stuff,
18 But the way this one is written, probably 18 it'snot going to happen.
19  needsalittle bit of massaging. 19 MR. CALLAHAN: Right.
20 MR. PACK: The chair would ask for ashow | 20 MR. DIVILIO: (Inaudible.)
21  of hands on amendment number three for 21 MR. PACK: Madam Secretary, I'm going to
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1  takeyou back to amendment number one. | did 1  Appreciateit.
2 remember the Planning Commission offered this 2 And we have another matter that was held
3 up. | thought that Mr. Lesher had given 3 overfromlast week. ThisisBill 1450, a
4 instruction to draft this. 4  nutrient credit bill.
5 Are your records showing that this was 5 Mr. Clarke, you were not present. | know
6 introduced by who on last week? 6  you had some matters you had to address. So
7 SECRETARY: It wasintroduced by you, 7  why don't we call you forward to give aquick
8  Mr. Callahan, Ms. Price, and Mr. Lesher. 8  rundown of the nutrient credit program and how
9 MR. PACK: I'm going to haveto take a 9 itworksand who does it impact and who does it
10  look at thoserecords. | do not believe | 10  not impact.
11  introduced this. | actually spoke out against 11 And there is one amendment that | offered
12 this. That'swhy I'm sure| did not introduce 12 earlier today. Sowe'll speak to that aswell.
13 it 13 MR. HOLLIS: Mr. President, could we ask
14 SECRETARY : I'll check the transcript 14  for afive-minute break for the stenographer?
15 tomorrow. 15 MR. PACK: Absolutely. Council, we're
16 MR. PACK: So we have the three amendments 16  going to recessfor five minutes. Thank you.
17  beforeusasintroduced. Because of these 17 (Recess taken.)
18  amendments, going to get some more information 18 MR. PACK: Okay. We're going to go back
19  onthem, we're going to hold off on the vote on 19  into session now and pick up where we were
20  1446. Wecan pick thisup. We have the 11th 20  before.
21 meeting, August the 11th, Madam Secretary. 21 Mr. Clarke is before us to speak regarding
Page 203 Page 205
1 MS. PRICE: We haveto vote by then. 1  Bill 1450, was not with us last week when this
2 MR. PACK: Thisisdue on the 13th, right? 2  matter come up before Council.
3 MR. DIVILIO: Correct. 3 So Mr. Clarke, I'm going to turn it over
4 MR. PACK: Sowevoteonthe1lth. Soput | 4  toyou.
5 thisonfor the 13th. That way we have to have 5 MR. CLARKE: Surething. Thisis| guess
6 avoteonthe 13th. 6 thecapital enabling legidation for the
7 MR. DIVILIO: Eleventh. 7  nutrient credit program. | guesswe are
8 MR. PACK: Onthe 11th. I'msorry. On 8  reguesting funds from the County Council to set
9 thellth. 9  upthisprogram primarily | guessto go out and
10 MS. PRICE: So what about how arewe going| 10  buy nutrient credits that are associated with
11 to get public comment? 11  theoystersthat are growing in let's say the
12 MR. PACK: They can write. Thosethree 12 Talbot County weaters.
13 amendments. Those arethe only three 13 And the key of thisiswe would probably,
14  amendmentswe have. Okay. 14 oncethe Council were to vote on this and the
15 So we'll pick this up for final vote on 15  bill becomes effective, we would then work to
16 1446 on the 11th of August for final vote. 16  try tooutline | guess the projects that we
17 And we have three amendments. They will 17  look at trying to buy, apply the creditsto.
18  beposted. Oneisaready posted. The other 18  So we come to the County Council.
19  twowill be posted by tomorrow for persons to 19 Very similar to what we did with the water
20  read. Okay. 20  quality program that we did where the Council
21 Thank you all very much for coming in. 21 appropriated monies for doing upgrades of
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1  ditchesand then we would come to the County 1 MR. PACK: Thank you, Mr. Clarke.
2 Council with aditch and what we wanted to do 2 And | did offer up an amendment to the
3 and then present that to you and then get the 3 hbill. Itisinyour packet, Council. And what
4 blessing to move forward with that ditch 4 my amendment would do is on page one, strike
5  improvement of ten, 20, 30,000, whatever it 5  theword aquaculture so the credit would not be
6  might be. 6  limited just to that industry alone.
7 Thiswould be asimilar program. Thereis 7 | know that we've heard from Mr. Abel over
8  noobligation of the county to buy the nutrient 8  at Ferry Cove Shellfish in supporting 1450 as
9 credits. 9  drafted. Butif you make the amendment just to
10 The focus was, one, we do have now the 10  remove aquaculture and just have oyster
11  hatchery | guess on Fog Cove that's now 11  industry to offset the TNTP discharging, that
12 generating spat and that spat is now being put 12 would give us more flexibility as far aswhom
13 outintheoyster beds. 13 thecredit would be selected from.
14 And then what typically would happen is 14 | know that we also had aletter from
15  that with the nutrient credits, the Maryland 15  ShoreRiverson thisaswell. So we have that
16  Department of the Environment putstheseup for | 16  letter in our packet. And they did have some
17  sale. Andthen ultimately in this case, the 17  pointsthat they made out as well regarding the
18  creditswould probably be generated or would be | 18  nutrient credits and how they were acquired.
19  generated by the Maryland Seafood Cooperative. | 19 So | do have that one amendment that |
20  Andthen ultimately we could thenwork tobuy |20  offered up. So | will be introducing that one
21 those credits from the Maryland Seafood 21  aswaell tonight.
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1  Cooperative, which was a cooperative, to my 1 So any additional comments or questions of
2 understanding, that's set up by watermen. 2 Mr. Clarke?
3 So again, this would be a program to try 3 MR. LESHER: Mr. Clarke, | have one. And
4  andlook at buying credits on a calendar year 4  thisisinspired in part by the public input
5  andthen ultimately looking to apply those to 5  from Mr. Pluta, which hasto do with -- and in
6  certain projects working with the Council to 6  concept | support the idea of nutrient trading
7  definethose projects and then basically 7  becauseit certainly rewards good behavior
8  getting you all's approval to move forward with 8 financialy.
9  buying those credits. 9 But the objection expressed by Mr. Pluta
10 Asan example, | mean one of the things 10  isthat were alowing the improvement to be
11  that | would just say isthe county currently 11 donein adifferent waterway than the one
12 withthe biosolids facility, we actually we 12 that'sbeing offset. And isthere away that
13  have solar panelsthere. We generate what's 13 wecan narrow this so that we're doing those
14  referredto asasolar rec. And ultimately, we 14  offsetswithin the same waterway?
15  work very closely with Easton Utilitiesand we | 15 MR. CLARKE: | don't think we can because
16  sell those solar recs. And one rec basically 16  what isgoing to happenisyou're going to --
17  isequivaent to one megawatt hour of power. 17  oneof theproblems. Let'ssay you'relet's
18  Sowesdl that to Easton Utilities. 18  say focusing on Choptank River. My
19 So ultimately, there's ways you can work 19  understanding is the Choptank River may be a
20  together to buy and sell credits. So that's 20  sanctuary. Sothere's no way for them to grow.
21 probably what we would try to do as well. 21 | mean they eventually would grow. But the
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1  creditswould -- | don't -- through let's say 1  information because we haven't really gotten to
2  the Watermen's, Maryland Watermen or Seafood | 2  that detail yet. But that would be something
3 Cooperative, they wouldn't be doing that there 3 the Council would vote on.
4 becausethey would -- | guess where the 4 MR. PACK: If | could, to that point, you
5  hatchery and the watermen are working is 5  canusethesecreditsal over the state.
6  probably where we'll be seeing those credits. 6 MR. CLARKE: Correct. It doesn't prohibit
7 I don't know like if it's a specific 7  anybody else from buying the credits.
8  river, unlessthere's an operation in that 8 MR. PACK: If we don't use them and the
9  gpecificriver that's generating credit, that's 9  creditswere from the Choptank, that doesn't
10 theonly way we could go and get credits from 10  mean Anne Arundel won't grab them or St. Mary's
11 that river to offset that load. 11 won't grab them. Y ou can use them anywhere.
12 MR. LESHER: Isthe presumption here -- | 12 MR. CLARKE: Correct.
13 mean the Choptank River isacounty boundary, |13 MR. DIVILIO: Isthis-- would this be set
14  Tahbot and Dorchester. |Isit a presumption 14  up the same way that we did the other funding
15  herethat the purchased credits would only come |15  mechanism?
16  from the Tabot County side? 16 So we're going to pass the legislation
17 MR. CLARKE: Wewould be focusing on 17  that would alow you to come back to us and say
18  trying to get the Talbot County, what was 18  hey, | found this, and then the money is going
19  developed as at creditsin Talbot County 19  to besitting, then we're going to approveit?
20  waters, yes. We would do our best to do that, 20 MR. CLARKE: Yes.
21  tosecure both nitrogen and phosphorus credits | 21 MR. PACK: When we did the WIP back in
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1  that are coming out of let's say Talbot County 1 2015
2  waters. 2 MR. CLARKE: Something like that.
3 MR. LESHER: Because Miles River water and 3 MR. PACK: Wedid the same thing.
4  Broad Creek water are both Talbot County, but 4  Enabling legislation for the WIP. And we were
5  they're completely different waterways. 5 abletodo the stage, the ditch retrofits for
6 Whereas if you're doing something in the 6 theditch program.
7  Choptank River, where the water really doesn't 7 MR. CLARKE: Exactly, correct.
8  respect political boundaries, and if you 8 MR. PACK: Sothisisjust alowing you
9  approve something on the Dorchester side, you 9  the mechanism by which when he finds a project,
10  can offset on the Talbot County side, 10  hestill hasto come back before usin order to
11 presumably there'sthe pulse of thetideis 11 fundit.
12 creating some flow there. 12 MR. CLARKE: Theanaogy | would apply is
13 MR. CLARKE: Right. | think to your 13  that we bought the car here tonight. Now we
14 point, | mean that's where we get into some of 14  just need to put the fuel init and we got to
15  thespecificswhere| think whenwerereadyto |15  get the fuel from you all to power that car.
16  come before the Council and say okay, Council, | 16 MR. PACK: Any further questions?
17  wedliketo go ahead and buy these credits, we | 17 MS. PRICE: Yeah. I'm not comfortable
18  canthen discuss with the Council asto where 18  withtheway thisoneiswritten. | think
19  the credits have been generated and then 19  weve had enough feedback on this one that it's
20  ultimately where they would be applied to. 20  got some concerns. Heard from alot of people
21 We're not providing you with that 21 onthisone. Sol'm not ready on thisone
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1  right now. 1  doing. Probably our oysterswill stay there
2 MR. PACK: | know it'sbeen pushed back -- | 2  longer, probably up to four years before we
3 MS. PRICE: | don't -- 3 harvest them. Sothey'refiltering the water
4 MR. PACK: -- with al due respect. 4  and doing all the good that we know oysters do.
5 MS. PRICE: | wouldn't be ready in two 5 But asit'swritten right now, that's why
6  weeks, either. | think that thisone | don't 6  wehad aproblem, why | called and | texted and
7  like, again, how thisoneiswritten. 7  saidyou know, if it says aguaculture, | have a
8 MR. CALLAHAN: Mr. President, canwehear 8  problem withit. We want to be involved.
9 from... 9 We need amoney source. Thisyear we
10 MR. PACK: Jeff ishere. Yeah. Why not? |10  spent $300,000 doing the thingsthat | just
11 Jeff madeatripin. | know he had abusy day 11  told you that we did. Wewould like to have
12 today. | talked with you on the phone alittle 12 $600,000 to spend. Thisisaway to do that.
13 earlier. 13 So if we can beincluded init, we
14 Come on up, Jeff. How you been? Good 14 definitely want to beincluded init.
15  seeing you. 15 MR. PACK: My amendment does remove the
16 MR. HARRISON: I've been good. I'm 16  word aguaculture out of the amendment.
17  burning up alittle bit with sea nettle. We've 17 | did talk to Matt Pluta earlier today as
18  got aload of seanettles up here, guys. Don't 18  wadll, and | asked him to send some information
19  go swimming, don't do anything. Yeah. 19  over to Mr. Kupersmith and Mr. Clarke regarding
20 | mean | can answer any questions you 20  to make sure that thiswill be consistent
21 want. 21 with -- because thisis a State program. |
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1 Where it stands right now with this 1  think EPA passed it down to the states, and
2 nutrient credits, | probably first heard about 2 thenit'seither run through MDE or -- isit
3 ittenyearsago. | guess| wasonthe 3 MDE?
4 Choptank (inaudible), and | was kind of like 4 MR. HARRISON: | don't know.
5  Mr. Lesher and the Riverkeepers with you're 5 MR. PACK: So | mean we have to make sure
6  alowing someone to pollute, you're not 6 that we stay consistent to what they are
7  stopping the problem but you're going to give 7 requiring.
8  them acredit over here because it's cheaper to 8 All'I did in my amendment was to remove
9 remove the nitrogen. 9  aguacultureto open it up to those wild oyster.
10 But as we went forward, we seen that this 10 MR. HARRISON: We appreciate that.
11  issomething that's definitely going to happen. 11 MR. PACK: Habitats. Soif that would
12 Butit wasaways pushed at aquaculture. And 12 alow usto now bring you guysinto thefold, |
13 wewent in and said hold on now, we do the same| 13 would certainly offer up the amendment.
14 thing, we plant spat on shell. 14 MR. HARRISON: That's what we're looking
15 Thisyear we just got finished. We put 15 for. We'rejust looking -- | mean at the State
16 35,000 bushels of shellsin Tabot County and 16  leve, they'refinally looking at it and they
17 we put 27 million spat on shell. 17  saidthat it'sgoing to get done. But why
18 Now, asit stands right now with the 18  hasn'tit been done already? | mean you know.
19  nutrient credit plan the way it's set up, we're 19  Why have we always been pushed aside when we're
20  not eligiblefor that even though we're doing 20  doing exactly the same thing? | mean we're
21 the samething that the aguaculture people are 21 enhancing the bottom with either shell or spat.
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1 MR. CALLAHAN: Right. 1  because my understanding isit's been real dry,
2 MR. HARRISON: And we want the credits. 2 like | told you, and lots of sea nettles.
3 Someone elseisgoing to get the credit, why 3 We'regoing to have areal good spat set this
4 can't we, especially when we're going to use 4  year. Sowe aregoing to have oysters. We're
5  that money to increase more oystersin the Bay. 5  looking for a better and brighter future.
6  That'sour position. 6 We just want to be a part of it. What
7 MR. CALLAHAN: Can you -- Captain Newberry 7  wereworried isthat aguaculture is going to
8  reached out to me. So can you shed some light 8  get dl the benefits and we're going to go down
9  onwhy he's hesitant on with the -- he wrote -- 9 thewayside.
10 MR. HARRISON: Weéll, it's the same thing. 10 MR. PACK: Areyou putting up with spat
11  It'slikeyou'relooking at -- you're giving 11 now?
12 thisbenefit to oneindustry, one part of the 12 MR. HARRISON: We just got finished the
13 industry. 13  last three weeks putting on spat on shell. We
14 MR. CALLAHAN: Okay. 14  doitinMay and June. | think we're done with
15 MR. HARRISON: Andit'sreally privately 15  what weredoing thisyear. Likel said, we
16  owned. Whereas, we're apublic fishery. 16  did 27 million. That'sjust Talbot County.
17 So after awhile, if you keep giving 17  Over the whole state, it's like two and a half
18  these, al the advantages. 18  million dollars spent. We spent about 300,000.
19 MR. CALLAHAN: To one person. 19 MR. PACK: Wéll, | want to offer my
20 MR. HARRISON: Tooneside. The other 20  amendment up to remove the word aquaculture out
21  side, we'regoing to feel it. 21 of thebill and open up to oyster industry.
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1 Right now we don't know -- last year our 1  Andthat way we open up to both those fisheries
2 season, we doubled the year before, eventhough | 2 aswell asto the wild oystersto get the
3  wedid a30 percent reduction in harvest. We 3 credit from them aswell.
4 got 275,000 bushels last year. 4 MS. PRICE: Can|l ask Mr. Harrison if the
5 We looked for another good season this 5 amendment includesit says oysters instead of
6  year. Theproblemiswiththe COVID thing, we | 6  aquaculture, are you in favor of thishill or
7  don't know. Right now, aquaculture is not 7  doyou still have reservations about it?
8  doing well with selling their oysters. 8 MR. HARRISON: No --
9 That could be aproblem in itself. 9 MS. PRICE: Based on what your market is
10  Aquaculture grows an oyster to be two and a 10  going to be and the size of the oyster and all
11 haf to threeinches. Well, the oyster doesn't 11  thethingsyou just said.
12 stop growing because you can't sell it. So 12 MR. HARRISON: I'd till bein favor of
13 they'regrowing. When they get this big, they 13  it. | dothink eventually that the State is
14  can't sell them. So what do they do, they very 14  going to catch up and we are going to get the
15  well could dump them on our market thiswinter |15  credit.
16  and ruin our markets. 16 Like | say, right now we're not eligible,
17 So we don't know what to expect coming 17  eventhough aquacultureis. But | think it's
18  forward and going forward with it with this 18 inthe processfor usto be that way.
19  COVID thing, especially with what's going on 19 MS. PRICE: So if we put this amendment
20  with aguaculture this past summer. 20 in, but the State might not accept that.
21 So we need -- we're in agood position now 21 MR. HARRISON: Weéll, they're not going to
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1  right now until they do determine exactly -- 1 MR. PACK: Oh, you did? I'm sorry. Your
2 MS. PRICE: So -- 2  hairwasintheway. | didn't see. Your hair.
3 MR. HARRISON: -- how to give usthe 3 I'msorry.
4  credit. 4 By Council. Sothe amendmentis
5 They have a problem with when we plant an 5 introduced by Council on 1451.
6  areq it'sadesignated area. It has 6 SECRETARY': 1450.
7  coordinates and everything else. So they 7 MR. CALLAHAN: Onething, Mr. Stephen
8  awayssay we can't be sure the oysters didn't 8  Abel, did you want to speak?
9  comeoff of that area. Werelikewdll, it'sa 9 MR. PACK: | talked to Stephen earlier
10  bar name, put the bar name on the ticket. 10  today.
11 We haveto record everything. There's 11 MS. PRICE: Chuck, you better get closer
12 definitely away we can do this. It'snot like 12 toyour microphone, especialy with that mask
13 wecantdoit. It'sjust maybe one more 13  on.
14 little bit of paperwork. 14 MR. PACK: Mr. Abel, how you doing? Good
15 MS. PRICE: If the Council putsthe 15 toseeyou. Wetaked alittle bit earlier
16  amendment in, the State till might not give 16  today. Thanksfor taking my call.
17  youthecredit. They still might only do it 17 MR. ABEL: My pleasure. So this, just to
18  for aguaculture. Isthat correct? 18  give some context on the process, so thisis
19 MR. HARRISON: Werenot goingtogetthe |19  actually a multi-year expert panel has been
20  credit until they get their numbers straight. 20  reviewing the whole nutrient credit issue.
21  It'sintheprocess. My understanding isit's 21 And it'sfairly new to the State. Just
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1  about six more months. 1  got approved by the EPA last year. Maryland
2 MS. PRICE: So at the moment, our 2 Department of the Environment just set up the
3 amendment doesn't really do anything. 3  processthisyear. Anne Arundel County is
4 MR. HARRISON: Not redly, no. 4 finalizing one of the first trades between the
5 MS. PRICE: But it might down the road. 5  county and the watermen in Anne Arundel County.
6 MR. PACK: Again, the enabling legislation 6 Thisisjust setting you up to be able to
7  isnot saying that Mr. Clarkeis going to go 7  purchase creditsin the future. It can be
8  out and purchase anything today. 8 tailored to specific tributaries based on where
9 But should the State make its change, 9  those oysters come from.
10  which I'm hearing that they're moving towards | 10 Right now because of just the ease of
11  that, we're already covered. Because we're 11 which the data they had that focused on
12 taking out aquaculture, we openit up to 12 aguaculturein thefirst report that this panel
13 aguaculture and wild. So we'll be ready to go. 13 did that was approved by the EPA, they're
14 MR. HARRISON: | think so. 14 currently finalizing the next report, which is
15 MR. PACK: | think so, too. Thank you, 15  going tolook at getting credits. So
16 Jeff. 16  denitrification of oysters grown on the public
17 MR. HARRISON: All right. 17  fishery where the watermen, like Jeff said, put
18 MR. PACK: By ashow of hands, 18  down spat on shell or shell, they get a credit
19  introduction of the amendment at thistime. By |19  when oysters are then harvested or then even
20  everyone except Ms. Price. 20  potentialy sanctuaries as well, where there's
21 MR. CALLAHAN: Shedid. 21  acredit associated with the denitrification.
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1 So that report is getting finalized right 1 SECRETARY: Mr. Pack.
2 now. Itwill then gotothe EPA. And they'll 2 MR. PACK: Aye.
3 review it, and then it becomes a BNP, in which 3 SECRETARY: Mr. Divilio.
4 casethen those trades can occur for 4 MR. DIVILIO: Aye.
5  aquaculture, public fishery, and then for 5 SECRETARY: Mr. Callahan.
6  sanctuaries. 6 MR. CALLAHAN: Aye.
7 MR. PACK: If this passestonight, which | 7 SECRETARY: Ms. Price.
8  hopeit does, 1450, we're till going to need 8 MS. PRICE: Aye.
9  that second piece that you talked about, 9 SECRETARY: Mr. Lesher.
10  Stephen. 10 MR. LESHER: Aye.
11 MR. ABEL: That iscorrect. 11 MR. PACK: 1450 is now amended and before
12 MR. PACK: So perhapswhen Mr. Clarkegets 12~ Council for final vote. Any further question?
13 histeam together, maybe you and Jeff could 13 Hearing none, Madam Secretary, on the
14 work with them to get that. Because we're 14 amended hill, please call your roll.
15  going to need an actual program to work off of. | 15 SECRETARY: Mr. Pack.
16 MR. ABEL: Yeah. Andyou'regoingtoneed | 16 MR. PACK: Aye.
17  topurchaseit becauseit's not real until MDE 17 SECRETARY: Mr. Divilio.
18  certifiesit and putsit up on its marketplace 18 MR. DIVILIO: Aye.
19  for trades. 19 SECRETARY: Mr. Calahan.
20 MR. PACK: Sothisisjust astep one, 20 MR. CALLAHAN: Aye.
21 Council. We're going to actually have to 21 SECRETARY: Ms. Price.
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1  develop that program by which we go about to 1 MS. PRICE: 1 still have opposing
2 purchase the credits. 2  viewpointsonthisone. It already passed.
3 So thanks, Stephen. Thanks for talking to 3 No.
4  meearlier today. Appreciateit. 4 SECRETARY: Mr. Lesher.
5 So we have an amendment to 1450. Any 5 MR. LESHER: Nay.
6  additional questionson 14507 6 MR. PACK: 1450 as amended passes three
7 We heard from Mr. Clarke and our guests. 7  two. Thank you very much, gentlemen. Thank
8  Wethank them for coming out and beingwithus | 8  you very much, Mr. Clarke.
9 thisevening and staying with usfor so long. 9 Moving on now, Mr. Hallis, | believe
10  Appreciatethat. | know you guys had along 10  you'reup.
11 day. 11 MR. HOLLIS: Thank you, Council.
12 No further questions, as amended 1450 is 12 Y our roads superintendent has three
13 before Council for vote. 13 reguests. Thefirst involves two vacant
14 MS. PRICE: Wait. We got to vote on the 14  positionsfor MEO. He'srequesting your
15  amendment. 15  approva to fill those two positionsin his
16 MR. PACK: I'msorry. Wehavenottakena |16  department. One has been vacant since winter
17  voteonthe amendment. So let me go back to 17 of 2020, and one just become vacant this month.
18  the amendment first. 18 You'll remember that in FY 21 budget,
19 Madam Secretary, it hasbeenintroducedby |19  Mr. Edwards was advised that the Council would
20  Council. On the vote of the amendment, will 20  reconsider vacanciesin January of 2021. |
21 youpleasecal your roll. 21 think he's concerned with snow and things of
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1  that sort, that he doesn't have enough people 1  andthen reconsider the other onein acouple,
2 literally to run the equipment. 2  two, three months.
3 MS. PRICE: Mr. Edwards, it's 98 degrees 3 MR. EDWARDS: May | respond to that?
4 outside. You'rereally worried about snow? 4 MS. PRICE: Yes. Of course.
5 MR. EDWARDS: Well, I'm more worried about 5 MR. PACK: Respectfully, you said that six
6  the number -- the biggest concern | have isthe 6  months ago when the one guy left --
7 number of our staff that are capable of 7 MS. PRICE: So I'm saying fill that one.
8  retiring. Over half our staff have 30-plus 8  Soweresaying yesto that one.
9 vyearsin. 9 MR. PACK: Isthere asecond to
10 And with this COVID thing, there's alot 10 Ms. Price's motion?
11 of talkif they get furloughs or they shut 11 MR. LESHER: Second.
12 down, they're going to retire and take 12 MR. PACK: Any further discussion?
13 part-timejobs somewhere. 13 MR. LESHER: Do we want to hear
14 And we need to be able to crosstrain 14  Mr. Edwards out on this?
15  these people. We've come along way in five 15 MR. PACK: Sure.
16  and ahalf years, but we can't afford to not 16 MR. EDWARDS: | appreciate that. We
17  havethe staff. 17 cannot afford to be without this staff. If we
18 MR. PACK: Arethose dollars still sitting 18  fill these two positions, we are still three or
19  inyour budget unclaimed? 19  four people down.
20 MR. EDWARDS: Yes, sir. 20 We're doing al these special projects.
21 MR. PACK: Okay. So no additional 21  Every project we have done has been well under
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1 dollars. Okay. I'm finewithit. 1  budget by thousands of dollars, not 100.
2 Chair would entertain amotion to fill 2 Thirty, 40, 50, even 100,000 under.
3  thesetwo vacancies for the Roads Department. 3 We more than make up the money in our work
4 MS. PRICE: Wait. It'snot that simple 4  that we do to keep these people. We need this
5  because as we talked about last week, we're 5  staff. There's no explanation other than that.
6  afraid what the State is going to do. 6 MS. PRICE: | think any timewe ask or |
7 How would you feel if we -- my motion 7  ask any of these questions as we go through
8  would be, how about this, to approve one now 8  thisfiscal year, it iswith complete
9  and then maybe in three months or so revisit 9  recognition that all of these things are
10  thesecond one. 10  needed.
11 And again, | think we're going to have 11 I'm -- we built the budget the way we
12 some more answers. 12 builtit for areason. And as| mentioned last
13 So | would make the motion for onenow and | 13 week, that I'll just go ahead and real quick
14 thenreconsider the onethat just left. So 14 reiterate now because we have alot of asks
15  fill the onethat's vacant for six months. 15 thisevening. And that isthat the State has
16 MR. PACK: Youcan't block my motionand |16  put on thetable potentially holding back some
17  make another motion -- 17  of our income tax revenues and not giving them
18 MS. PRICE: But you can't make amotion 18 tous. Sothat will make our revenuesthat are
19  because you're the president. 19  goingto go down even worse.
20 MR. PACK: No, | can't. 20 And that iswhere any questions that | ask
21 MS. PRICE: Okay. So my motionisonenow|21  aswe go through these decisionsis with that
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1 inmind, that it isabig concern that we're 1 So--
2 aready going to have lower income tax 2 MS. PRICE: Sol --
3 revenues. Andif the State decidesto steal a 3 MR. PACK: --1 certainly understand what
4 little bit more, it's going to make it worse, 4 your concerns --
5  whichiswhy | wasjust trying to structure it 5 MS. PRICE: So I'll amend my motion. I'll
6  thisway and fill that one. 6  amend my motion. But | just need to set up
7 And | just think that we're going to get a 7  questions--
8 lot more answersin the next month or two, 8 MR. PACK: The motion has already been
9  whichiswhen | asked you -- when you asked 9  seconded. Sowe haveto call thevoteonit.
10  last week about the piece of equipment, that | 10 MS. PRICE: He can withdraw his second if
11  think the Stateis going to give us some 11 I'mmaking -- I'm willing to amend my motion.
12 directioninthe next four, six, eight weeks. 12 Y ou want to withdraw your second?
13 Again, it'snot at all because | don't 13 MR. LESHER: Go ahead.
14  recognize that every department has these 14 MR. PACK: Can | finish stating what | was
15  needs. 15  sayingbeforel --
16 MR. EDWARDS: Wéll, | respect your 16 MS. PRICE: Well, no. | was going to go
17  opinion. And | appreciate al that you have 17  ahead and move forward. | just want to set up
18  donefor our department. 18  aquestion.
19 Just keep in mind, we have 745 lane miles. 19 MR. PACK: | understand. If | canjust
20  And nine months ayear five people cut grass. 20  finish. I try to give --
21  Sothat takes 17 -- that takes five off the top 21 MS. PRICE: -- saying you reject my
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1 justtocutgrass. Andwe'reditching and 1  motion. You can'treject my motion. | haveto
2 ingtdling pipes. We have the permit process. 2 change my motion.
3 I'm doing five jobs myself. I'm doing all 3 MR. PACK: | reject the notion behind the
4 theinspections. I'm running the recycling 4  motion. Because you're basically short-handing
5  Repurposing Center, running the Roads 5  your roads manager to do hisjob effectively.
6  Department, driving adump truck, running the 6 So | certainly understand what you're
7  paver. And I will continue to do that, but we 7  saying. These monies are aready within the
8  areunderstaffed. 8  budget. Your projects are coming in below
9 MR. PACK: And sincethese funds are 9  budgeted amounts. And | agree with you. We
10  existing dollarsin your budget line, they're 10  don't want you to be caught shorthanded with
11  not new moniescoming in. And asyou said 11 staff retiring.
12 before, you are currently coming in under budget | 12 And again, should we get hit with a State
13 onsome of your projects. So you're not over 13 withholding of property tax or income tax,
14 spending. 14 we'velaid off people before. It's not anice
15 So | rgject the motion at thistimeto do 15  thing to do, but we have laid people off
16 oneatatime. | think that'sjust 16  before. Of course, you don't want to do that.
17  handicapping you and basically setting you up 17  ButI'mjust saying if it comes down to that,
18  for failure. If the monies arethere and you 18  that has happened. So --
19  say you have a steff that is a staff of 30-plus 19 MR. LESHER: Mr. Pack, would it bein
20  years, yeah, you havetwo, threeguyswalk out |20  order for Ms. Price to amend her motion?
21 onyou and then you'rereally in apickle. 21 MR. PACK: The motion has been seconded.
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1 Y es, yes, she can amend the motion. 1 landfill entrance, we're only talking about
2 MS. PRICE: Okay. So| wanted to have the 2  thatinto Barker's Landing, right at his
3 conversation. So | wanted to put it out there. 3 entrance.
4 And so | will amend the motion to approve 4 MR. PACK: Okay.
5  both positions. 5 MR. EDWARDS: And then going to, when and
6 MR. LESHER: And I'll second the 6  if weget thisapproved to do this, when he's
7  amendment. 7  done, then we're going to tar and chip that
8 MR. EDWARDS: Thank you. 8 road. It'sastraight shot, not quite half a
9 MR. PACK: Any further comment? 9 mile. Andwe're done for 20 or 30 years there.
10 MS. PRICE: It'sjust an important 10 It does get used by Easton Utilities
11  conversation to have every time we go through 11  becausethe lagoon isthere and the police
12 thisexercise. I'm not trying to torture you 12 department, Sheriff's Department uses the
13 redly. 13 shooting range, but it's very low volume
14 MR. EDWARDS: | understand. 14 traffic.
15 MR. PACK: Madam Secretary, would you mind 15 MR. PACK: Has he started receiving any
16  takingyour roll. 16  recycling product there do you know?
17 SECRETARY: Mr. Pack. 17 MR. EDWARDS: | do not know.
18 MR. PACK: Aye. 18 MR. PACK: Because | know we gave him
19 SECRETARY: Mr. Divilio. 19  permission last year for that, right?
20 MR. DIVILIO: Aye. 20 MR. EDWARDS: | don't know for sure.
21 SECRETARY: Mr. Callahan. 21 MR. PACK: Okay.
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1 MR. CALLAHAN: Aye. 1 MR. DIVILIO: Today is his birthday.
2 SECRETARY: Ms. Price. 2 MR. PACK: Heis?
3 MS. PRICE: Aye. 3 MR. DIVILIO: Yeah.
4 SECRETARY: Mr. Lesher. 4 MR. PACK: Heisreceiving?
5 MR. LESHER: Aye. 5 MR. DIVILIO: No. Today is hisbirthday.
6 MR. HOLLIS: Mr. Edwards s requesting 6 MR. PACK: Oh, okay. The chair would
7  your approval to utilize up to $3,000 in 7  entertain amotion for expenditure not to
8  current funding for the asphalt on Barker's 8  exceed $300,000.
9 Landing Road. Theroad has only been patched 9 MR. EDWARDS: 3,000.
10 inthepast. There's only one business on the 10 MR. PACK: I'msorry. $3,000.
11 road with no residences. 11 MR. EDWARDS: It'sthree loads of asphalt.
12 The business owner has agreed to gradeand | 12 MR. PACK: | thought I heard him say 300.
13  pavetheentranceto hisbusinessif the county 13  That'swhy | waslike wait a minute, how much
14  providesthe asphalt. And there are sufficient 14  asphaltishe buying.
15 fundstodo soin Warren's budget. 15 $3,000, not to exceed $3,000 in asphalt
16 MR. PACK: Soyou'regoingto purchasethe | 16  for paving of Barker's Landing Road. Chair
17  asphalt and then Brian & Sonsis going to do 17 would entertain a motion.
18  thepaving? 18 MR. DIVILIO: So moved.
19 MR. EDWARDS: Well purchase half. He's | 19 MR. PACK: Moved by Mr. Divilio.
20  going to also supply half. 20 MR. LESHER: Second.
21 It'san entrance. Soright at the 21 MR. PACK: Seconded by Mr. Lesher. Any
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1  further discussion? 1  millingsthat we took this year off the road
2 Hearing none, Madam Secretary, please call 2 and we mixed it with the brick and cinderblock
3 yourroall. 3 fromthe school. Because you can't mix that
4 SECRETARY: Mr. Pack. 4 with the crushed concrete.
5 MR. PACK: Aye. 5 So we've created our own special mixture
6 SECRETARY:: Mr. Divilio. 6  of millings, and we have about 7,000 tons of
7 MR. DIVILIO: Aye. 7  that ready to use. We've been using it alot
8 SECRETARY: Mr. Callahan. 8  and sall when we get permission to do that.
9 MR. CALLAHAN: Aye. 9 This covers -- the current contract runs
10 SECRETARY: Ms. Price. 10  out August the 6th. So thiswill cover usfrom
11 MS. PRICE: Aye. 11  August 6th to October the 6th.
12 SECRETARY: Mr. Lesher. 12 MS. PRICE: And you'll get your money back
13 MR. LESHER: Aye. 13 at that time?
14 MR. HOLLIS: Mr. President, next itemis 14 MR. EDWARDS: Well, when we're ableto
15  Warren'srequest to have permission to utilize 15  sel, wewill get alot more money.
16 50,000 from the current stone budget to extend | 16 If we sold today what we have now, | would
17  theequipment contract with A-Del Construction |17  double our money we spent. Easy half amillion
18  for the Repurposing Center for August 6th 18  dollars, easy.
19  through October 6, 2020. 19 MR. PACK: And A-Ddl is going to purchase
20 MR. PACK: Okay. 20  stone back from you for the parking --
21 MS. PRICE: So isthisbeing offset with 21 MR. EDWARDS: They are. They're going to
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1 the revenues coming in? 1  purchase between 5,000 and 7,000 tons.
2 MR. EDWARDS: Yes, maam, it will be. 2 Unfortunately, | agreed to alower number than
3 What well dois, with permission, istake it 3 | should have. Sowe're still making good
4 out of our stone budget for tar and chip 4 money, but we could have made four or 500 more
5  becausethat's one of our larger budgets. 5 aton.
6  Well useit until spring of next year for this 6 MR. PACK: Okay.
7  fiscal budget. So we have the money there. 7 MR. LESHER: I'll move to approve.
8 What has happened is we're done the first 8 MR. PACK: Motion by Mr. Lesher.
9  school completely recycled. Werecycled a 9 MR. CALLAHAN: One question.
10 little over 15,000 tons of crushed concrete. 10 MR. PACK: Sure.
11  Soalot of that well be able to resell 11 MR. CALLAHAN: So at this stage, you're
12 whenever we get permission to do it in excess 12 asking usto go ahead and fund that piece of
13 of what A-Del is buying back to do the school 13 equipment to stay there until October?
14  parking lot. 14 MR. EDWARDS: Yes. Two pieces. Yes, Sir.
15 So they're expecting to start the second 15 MR. CALLAHAN: Two pieces?
16  building, which is about three-quarters of the 16 MR. EDWARDS: Yup.
17  sizeof thefirst one maybe, alittle better 17 MR. CALLAHAN: So at that stage, how much
18  than half, in a couple of weeks. 18  dowehaveintoit at that stage?
19 So the crusher is sitting there waiting on 19 MR. EDWARDS: We have50. We had 20. So
20  usto get more material in. So we're doing 20 70 and then this50. So it would be about
21 other things. For instance, we crushed al our 21 145,000, 150,000.
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1 MR. CALLAHAN: 145,000, just aquestion. | 1 MR. EDWARDS: Oh, yeah. Yes, maam.
2 MR. EDWARDS: That's agood question. 2 Absolutely.
3 MR. CALLAHAN: 145,000 into it aswe 3 MR. CALLAHAN: So my thought was is maybe
4 speak? 4  if you can come back in front of usin a month,
5 MR. EDWARDS: Yes. Andcanl giveyoua| 5  two monthsand then sort of giveasa
6  rea number? Soif you had areal number, 6  projection. Right now there's no projection on
7 fuel, and | have that in front of me, fuel, 7 how much we're making.
8  time, labor, benefits, the rental of the 8 MR. EDWARDS: | know what it's costing us
9  equipment from March until now, you're about 9 todoit by theton and by the yard, like for
10  $290,000in rea number. 10  topsoil. | got that down to the penny. It's
11 MR. CALLAHAN: Into it for 290 now? 11  rea. That includes benefits, fuel, rental of
12 MR. EDWARDS: Yes. But wewould double| 12 equipment, all that stuff.
13 that money easily. 13 But | would be glad to do that.
14 MS. PRICE: Have we had any revenues from | 14 MR. CALLAHAN: | just don't want to get
15 itatadl? 15  too far into the weeds and next time you come
16 MR. EDWARDS: Well, weresellingtothem| 16  we've gone from 290 to 390.
17 now. Sowell bill when this parking lot is 17 MR. EDWARDS: Yeah. Understood.
18  done. WEell hill back to them, and that will 18 MR. CALLAHAN: I'djust feel alittle bit
19  beabout 50 to 60,000. 19  more comfortableif you could start saying --
20 MS. PRICE: But were 290in? 20  sothewholereason we got into thisis because
21 MR. EDWARDS: Yeah. But theresan 21  wewere going to make money.
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1  explanation for that. We've only crushed about 1 MR. EDWARDS: Right.
2 sixweeks. Soyou only have acost of about 2 MR. CALLAHAN: So if we could maybe --
3 $70,000 for the crushing and creating all this 3 MS. PRICE: (Inaudible.)
4  material. But they hauled in, they hauled to 4 MR. EDWARDS: Keepin mind, wereright
5 us35,577 tonsof fill dirt, concrete, and 5  around, we're under $100,000 if all we did was
6  asphalt. 6  justcrushthat first school. That'sall our
7 So we created -- we had about two and a 7  cost would be. Therest of it ismaterial that
8  half acres of real estate there to work with. 8 wehauledinthere. | count every truck.
9  Wevecreated about 15. So now were amuch 9 MR. CALLAHAN: | understand.
10  safer, larger areato work, everything is coned 10 MR. EDWARDS: You can't hide that stuff.
11  off where the crushers are and that kind of 11  Soit'sdl there. Sol want to be
12 stuff. Soit would have cost usahalf a 12 transparent.
13 million dollars to purchase that fill to do the 13 MR. CALLAHAN: Right.
14 work we've done while we were waiting on them | 14 MR. EDWARDS: But if you took that
15  tobring in material and while they were 15  material we hauled in there and hauled it to
16  bringing in material. 16  other places, we'd be ahalf amillion dollars.
17 And that 290 is aso including all the 17  Sowhat it cost us--
18  materiaswe did from the roads that wetook in | 18 MR. CALLAHAN: Because of dump fees?
19  thereandrecycledin -- 19 MR. EDWARDS: Yes. And labor feesand
20 MS. PRICE: Soweregoingtosell someof |20  further trucking and all that.
21 it, were going to use some of it? 21 What it costsusin real timeisawhole
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1 lotlessthan what it would cost us if we took 1 MR. PACK: From 328 all the way down to
2 itout and dumped it in the other facilities, 2 Dover Road?
3 including the landfill. | just want to be 3 MR. EDWARDS: No, no. From Dover Road
4 transparent. 4 intersection.
5 We have a program called I-works. Soll 5 MR. PACK: From Dover.
6  know the next day within 24 hours what it cost 6 MR. EDWARDS: Where State Highway paved,
7  usthe day before to the penny; trucking, 7  right at Kingston Road.
8  labor, fuel, benefits, material, everything. 8 MR. PACK: Okay.
9 MR. HOLLIS: Sowell schedule Warrenina | 9 MR. EDWARDS: It's about half amileto
10  month to update you all. 10  the bottom of the hill.
11 MR. PACK: We have amotion. Wastherea | 11 | don't want to go any further because
12 second to the motion on. . . 12 when and if we ever widen that road, that pipe
13 MR. DIVILIO: I'll second it. 13  hastobereplaced. And if we pavethat
14 MR. PACK: Second to the motion. Seconded| 14  section of road, we're only going to put an
15 by Mr. Divilio. 15  inch and ahalf on it because the road
16 If there's no further comment, Madam 16  structureis holding up for that. And | don't
17  Secretary, please call your roll. 17  want to raise the edge of the road any higher
18 SECRETARY:: Mr. Pack. 18  because there's no shoulder there.
19 MR. PACK: Aye. 19 But thiswill eliminate the tar issue.
20 SECRETARY: Mr. Divilio. 20 MR. PACK: (Inaudible.)
21 MR. DIVILIO: Aye. 21 MR. EDWARDS: Huh?
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1 SECRETARY: Mr. Callahan. 1 MR. PACK: | said it needsto be
2 MR. CALLAHAN: Aye. 2  dtraightened out anyway.
3 SECRETARY: Ms. Price. 3 MR. EDWARDS: It does. And the good thing
4 MS. PRICE: Aye. 4  iswhat we're doing to improve it won't have to
5 SECRETARY:: Mr. Lesher. 5  betorn out because the grade of the new road,
6 MR. LESHER: Aye. 6  if weever widen, would come up.
7 MR. PACK: Next matter. 7 Soit'sjust like we did at Goldshorough
8 MR. HOLLIS: Want to let Council know 8  Neck. Wedon't have to tear out what we're
9  about Black Dog? 9 fixing.
10 MR. EDWARDS: Yes. So Council, | was 10 And thiswill get alot of people off our
11  goingtotry to bring thisin real quick. 11 back about the structure of the road and the
12 Wevehad alot of problemswith Black Dog 12 tar. Andit'sjust nineinches of tar and
13 Alley road from Dover Road down to the bottom | 13 slurry seal. It'sjust bleeding terrible.
14 of thehill past Eric Harvey's. Andit's 14 MR. PACK: Wedon't have awrite-up on
15  bleeding terribly because of this temperature. 15  this?
16 So | have the money in our budget. And 16 MR. EDWARDS: No.
17  thiswould be our fifth project in less than 17 MR. HOLLIS: It wasjust for your
18  two monthsthat we've paved in-house, very big |18  information.
19  projects. AndI'd like permission to pave. 19 MR. EDWARDS: Yes. Normally | would do
20  It'sgoing to be between 25 and $30,000 20 it, but with all this COVID stuff and finances.
21 in-house. 21 MR. CALLAHAN: Soyou'retaking part of
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1 that road, that nine inches off? 1  Ray, but our conversations have been between
2 MR. EDWARDS: No. Were paving. 2  twoto $3 million. But the problemisyou got
3 MR. CALLAHAN: You're going on top? 3 toget property right of way.
4 MR. EDWARDS: Right over top of it. This | 4 MR. CALLAHAN: Doesn't you have al the
5  would give us asolid road, eliminates the tar 5  product, though?
6  and bleeding through it. 6 MR. EDWARDS: We have the product to do
7 It's a pretty good Band-Aid, for lack of a 7 it but not the asphalt. We would have to buy
8  Dbetter word, that will buy us a couple of 8 theasphalt. Butit'sgoing to take ayear to
9  years, other than we are not changing the 9  get that done.
10  shoulders. Thereisno shoulder and will be 10 MR. CALLAHAN: Okay.
11 none until we widen the road. 11 MR. EDWARDS: Theright of way and all
12 But we do have it posted, and that's 12 that, when and if it's ever approved.
13 worked out very well. 13 And then that would have to go to the top
14 MR. CALLAHAN: Let meask you just a 14 of the hill because that pipeisgoing bad. So
15  question. Why wouldn't wejust go ahead anddo | 15  that would add alittle bit more to the
16  itright thefirst time? 16  project. If you know what I'm talking about
17 MR. EDWARDS: Wéll, that'sfine. But 17 when you go back up, that real big pipe, that's
18  timingisonething. Sowhenyougotodothis |18  onour radar.
19  right, you would call what we're doing, what 19 MR. CALLAHAN: So run by me again how much
20  I'mrequesting to do now, you would call it 20  thisisgoingto --
21 wedge and leveling. So once you widen the 21 MR. EDWARDS: Somewhere between two and a
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1  road, you put the ditches where they belong, 1  half to$3 million. This?
2 you put your basein, you tie into the 2 MR. CALLAHAN: The Band-Aid isgoing to
3  exiting, then you would raise the road by 3 cost that much?
4 wedge and leveling with asphalt. 4 MR. EDWARDS: Between 25, 30,000. | might
5 So all werereally doing is wedge and 5  haveto do some more wedging. That'swhy | put
6 leveling aninch and a half to giveyou a 6 that extralittle bit of money in there.
7 smooth surface and take care of the tar issue. 7 MR. CALLAHAN: | just hesitate because it
8 We're not losing adime. It will be -- 8  soundsliketo mewe're just putting likeicing
9 MR. CALLAHAN: | wasjust really going off 9 onthecake. Butthe safety aspect isjust
10  of what -- the phenomenal job you did on Glebe 10 falling off theroad is not to changeit?
11  Road. Youdidthat. It feltlikeyou did it 11 MR. EDWARDS: Wéll, that's why I'm only
12 intwo, three weeks. 12 putting an inch and a half so we're not raising
13 MR. EDWARDS: [t was about six, but thank 13 the edge of the road that much.
14 you. 14 But the problem is every time it gets over
15 MR. CALLAHAN: I'm serious. And you did 15  85degreesandit'shumid, like | got pictures
16  anexcellent job. 16  onmy phonel can bring up and show you right
17 | mean isthere an opportunity -- how long 17 now. It's splattering on people's carslike
18  would it take you to do that half amile? 18  rainwater. It'sthat bad.
19 MR. EDWARDS: Ray isgone. 19 We put sand out tonight. Had to take a
20 MR. CALLAHAN: Would it take you a month? 20  truck out there and put sand on it, it's that
21 MR. EDWARDS: | don't want to speak for 21 bad.
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1 And it's not because what we did last 1 MR. CALLAHAN: Yeah.
2 year, which people want to blame us for what we 2 MR. EDWARDS: We had to do four or five
3 did, butit'snot. It'sbecauseit's so much 3 thisweekend. And it just depends onthe
4 dlurry and tar under there, it'sjust when it 4 durry that's under them, because the slurry
5  heatsup, it just comes out and bubbles. 5  getsbetween the layers of the tar and it just
6 MR. CALLAHAN: | think Council needsto 6  oozesout, likeyou can pick it up.
7  sort of start thinking about that road because 7 MR. CALLAHAN: Can you think about what we
8 I'malittle uncomfortable dumping 25, 30,000 8  talked about tonight and think about to Dover
9 intoitfor aBand-Aid, but if that's what we 9  Roadjust past Eric's and see what that would
10 gottodo. 10  cost and then we do just sort of patch from
11 MS. PRICE: Compared to two and a half to 11  thereon?
12 3 million. M, million, with an M. 12 MR. EDWARDS: Y ou mean to wedge and level?
13 MR. CALLAHAN: That number sounds high to 13 MR. CALLAHAN: Yeah, right.
14  me 14 MR. EDWARDS: | mean | could do it under
15 MR. EDWARDS: Well, you're going alot 15  15o0r $20,000 if that's as far as you want to
16  further. You're going double. You're going 16  go, but thetar is bleeding to the bottom of
17  about amile when you do the road widening. 17 thehill.
18  When you're going up the hill, actually just 18 MR. HOLLIS: Sowhy don't we take an
19  about across from Brian. 19  opportunity to meet out on sight? You had
20 MR. HOLLIS: But beclear so Mr. Callahan 20  offeredto do that before. Maybe the three of
21 understandsthis. Thisroadwork does not at 21  uscould do that.
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1  all addressthe safety issue on Black Dog 1 MR. CALLAHAN: Great idea.
2 Alley. 2 MR. DIVILIO: Can | just ask one quick
3 MR. CALLAHAN: That'smy wholepoint. | | 3  question?
4  wasredly trying to do it from Dover Road just 4 MR. HOLLIS: Oh, sure.
5  past Eric Harvey. That'sthe safety issue, 5 MR. DIVILIO: If we spend 30 grand now to
6  between that little quarter of amile, because 6  wedgeand level, are we wasting that money?
7  of that bend and it just dips right off. | 7 MR. EDWARDS:. Not adime of it. We're
8 just-- 8  goingto raisethat road up at least
9 MS. PRICE: Can we have this conversation 9 fiveincheswith asphalt when we do the new
10 later? It'sten o'clock and we have awhole 10  work. It'sthat low. It'slikethis. So
11 bunch more. 11 you're not wasting one nickel.
12 MR. CALLAHAN: Wédll, | know it. Butit's |12 | can show you, if | can approach you --
13 aredly safety aspect of that road. 13 MR. PACK: That'sokay. You'refine.
14 MS. PRICE: Itis. Butit'saso abig 14 MR. CALLAHAN: No.
15  ticket item that requires more than a 15 MR. PACK: Arewe good?
16  teno'clock conversation. 16 MR. CALLAHAN: We're good.
17 MR. CALLAHAN: | know. 17 MR. PACK: | need amotion.
18 MR. DIVILIO: You got atruckload of sand | 18 MR. HOLLIS: No, you don't. That was just
19  onamainroad right now becausethere'ssucha |19  for your information.
20  bad problem with it. That's not agood 20 MR. EDWARDS: Not asking for the money.
21 scenario. 21 havethe money in the budget.
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1 MR. PACK: | was starting to get glazed 1 that'sgoing to increase our revenue.
2 over. Good-bye, Mr. Edwards. That's enough, 2 We also, the other thing that they've done
3 good-bye. 3 isthat the trust fund that they collect with a
4 MR. EDWARDS: Thank you. 4  25-cent charge, they raised to 50 cents per
5 MR. PACK: All right. Come on up here, 5  bill to now per phone. So thetrust fund is
6  Mr. Stamp. Let'sseeif we can get you done 6  goingto get alot more money. And the State
7  before midnight. 7  legidlature passed laws to alow them to cover
8 MR. STAMP: | was going to seeif Warren 8  thingsthat they couldn't in the past.
9  wouldn't just do my presentation for me, but 9 Some of the things are connectivity to
10  may bebest if he goes now. 10 fiber runs, maintenance on some of our
11 MR. EDWARDS: Thank you, Clay. 11  equipment. Soit'sgoingto save usagreat
12 MR. STAMP: You're good. 12 deal of money.
13 MR. HOLLIS: So Clay has several items. 13 So we estimate that we're going to see an
14 Thefirst is requesting your approval to 14 additional $163,542 in our billing. I'm sorry.
15  hiretwo new communications specialists. 15  Ourloca fee. And then this money saved
16  Funding for both positions come through 16  annualy from things that they weren't able to
17  enhanced 911 fees. 17  pay for that they're going to pay for now is
18 The State of Maryland commissioneda911 |18  258,000. So that's a combination of $421,542.
19  center staffing study for all the centersin 19 So our ask tonight is for the positions,
20  Maryland to determine optimal staffing. These |20  whichisatotal of 191,893. Sowe havethe
21 two new communications specialist positions 21 money to pay for what we need to do. That's
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1  will align with the recommended staffing report 1 number one.
2 of five persons per shift. 2 Number two, as Andy said, the State
3 How isthat? 3 commissioned a study that all 911 centers
4 MR. STAMP: 1 think you did a good job. 4  participated in. And the study recommended the
5  Sol would only be repeating what Andy said. 5  two additional communications specialists and
6 Asyou know, the legislature went through 6  actualy aCAD GIStechnician. Sothe money is
7  asdignificant process to prepare for next 7  there. Thisisapriority. And --
8  generation 911, which is going to take 911 8 MS. PRICE: Thisisone of those times
9  centersfrom circuit switch technology, or old 9 whenthisisgreat. | meanthiswasaMACo
10 rotary dial telephone basically, to your iPhone 10  initiative, asyou know, a couple of years ago.
11  technology. Thisalowsyou to text to 911, 11 Weworked really hard. We worked with the
12 videoto 911. It'sgoing to actualy put the 12 legidatorsto get thisto happen, do the study
13 911 center on the world wide web. 13 first and then we worked -- all the counties
14 So to line up for that process, they 14 worked together to get this done.
15  renewed the feesfor the phones, your phone 15 So it isrealy niceto see the benefits
16  charges. What they did with the local 16  now inpeopleand in seeing it comeback. You
17  government was they took a 75-cent feethatwe |17  work for it for acouple of years.
18  normaly get now per bill and they made it per 18 And so this one | would happily for both
19  phone. Soif you have one account, youusedto |19  the communications and the GIS atogether as
20  pay 75 cents. If you have four phones on that 20  one motion to approve those three positions.
21 account, now you pay 75 centstimesfour. So 21 MR. HOLLIS: Sojust let me, for the
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1  record, the money is coming out of contingency. | 1 MR. DIVILIO:
2 You have 2,204,000, of which you've used none. | 2 MR. PACK: Next matter.
3  Sothemoney isavailable. 3 MR. STAMP: So again, so there will be
4 MS. PRICE: But you're going to get the 4  actualy asavings of about $231,000 that we
5 money back in the fees? 5  will havethat we didn't have in the past to
6 MR. STAMP: For thisask, yes. 6  runthe911 center. Okay.
7 MR. PACK: Soyou're going to be 7 Moving on to the next item, is a request
8  reimbursing the contingency when this money 8  for the Department of Emergency. . .
9  comesback in, yes? 9 MR. HOLLIS: Go ahead.
10 MS. LANE: Well, no. Revenues have to 10 MR. STAMP: I'm sorry.
11 stay inrevenues. We can't offset -- 11 MR. HOLLIS: I'mjust (inaudible). Go
12 MR. STAMP: We just received our third 12 ahead.
13 quarter revenue. And so money isflowinginto |13 MR. STAMP: Request from the Department of
14  offset the cost that we're seeing. 14  Emergency to utilize FY 21 contingency funds for
15 We probably won't end up getting the 15  the maintenance and inspection of Stryker power
16  peopleon for at least another 30 to 45 days. 16  load and power stretchers for the ambulances.
17  Sol think the money will be there to make the 17 MR. HOLLIS: $33,805.
18  payments. 18 MR. STAMP: Right. So this, | mean there
19 MR. PACK: You can't offset revenues. But |19  arethingsthat we have made conscious
20 attheend of FY21, you should have a savings 20  decisionsto go time and materials on, take the
21 then? 21 risk. And we've made out when we've made those
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1 MS. LANE: Yes. 1  decisionson some things.
2 MS. PRICE: Soif it's okay with Council, 2 Thisis something | don't want to risk. |
3 I'll make amotion for letters D and E for the 3 meanthisisastretcher. These are the power
4 two new communications specialist positionsand| 4  stretchersthat carry people up and down
5 thenew CAD GIS specidist position, knowing 5  stairs. Wecarry and put them in the units.
6  that were going to be having the revenuesto 6  Wehave to keep them under maintenance.
7  offset that. 7 So thisisavery important expense that |
8 MR. LESHER: Second. 8  would request your consideration.
9 MR. PACK: Any further discussion? 9 MS. PRICE: | make amotion for the
10 Hearing none, Madam Secretary, pleasecall |10  approva of the maintenance of the medical
11 vyourroll. 11  dtretchersfor 33,805.
12 SECRETARY: Mr. Pack. 12 MR. LESHER: Second.
13 MR. PACK: Aye. 13 MR. HOLLIS: And just for the record, it's
14 SECRETARY: Mr. Divilio. 14  coming out of contingency.
15 MR. DIVILIO: Aye. 15 MR. PACK: But you'll have asavings. So
16 SECRETARY:: Mr. Callahan. 16  come June of 2021, you should see a savings.
17 MR. CALLAHAN: Aye. 17 MS. PRICE: Yeah. Wait until his next
18 SECRETARY: Ms. Price. 18  ask. It'sgoing to get realy thin.
19 MS. PRICE: Aye. 19 MR. PACK: I'mlooking at that.
20 SECRETARY: Mr. Lesher. 20 Madam Secretary, please call your roll.
21 MR. LESHER: Aye. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1  would comein and we would try to move that to
2 SECRETARY: Mr. Divilio. 2  seven 12-hour shiftsaweek. So seven daysa
3 MR. DIVILIO: Aye. 3 week, just 12 hours. And during that first
4 SECRETARY:: Mr. Callahan. 4  year, wewould look for property on the north
5 MR. CALLAHAN: Aye. 5  end of the county and figure out where we might
6 SECRETARY: Ms. Price. 6  beableto either co-locate with Cordova Fire
7 MS. PRICE: Aye. 7  Company and/or build a building that we could
8 SECRETARY: Mr. Lesher. 8  work into the second year.
9 MR. LESHER: Aye. 9 In the second year, we would look to going
10 MR. PACK: Next matter. 10  toaZ24-hour solution for the sixth crew.
11 MR. HOLLIS: My turn? 11 Also, we understood that some of thisis
12 MS. PRICE: You'rejust the middle man, 12 certainly contingent upon what happens with the
13 Mr. Hallis. 13 referendum on our tax cap situation.
14 MR. STAMP: Don't do that. 14 So I'm here today instead of asking for
15 MR. HOLLIS: That'sfine. It'saways 15 theseven days, what | would recommend or ask
16  beenthat way with Mr. Stamp. 16  youto consider isthat instead of seven daysa
17 Mr. Stamp is asking for approval to 17 week, doing five daysaweek. Andif wedo
18  utilize FY 21 contingency fundsin theamount of |18  five days aweek, | won't have to hire new
19  $220,998 to enhance the EMS surge unit that you | 19  individuals. | would cover that with part time
20  all had approved previously. He wants that 20  andovertime. So we wouldn't have the
21 coverageincreased from three daysper weekto |21 commitment of full time, having to hire
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1  sevendays per week. 1  full-timeindividuas. That would be an
2 MR. STAMP: Soyes. So hereisalittle 2  additional $56,000. The total would be --
3 background, hereiswhat | would propose. 3 we're paying $85,212 right now to cover three
4 | wasin here at budget time. We went 4  daysaweek. And that would bump it up to
5  through some graphs and charts. So you know 5  $142,020 to give usfive days aweek.
6 that wetry to achieve eight-minute response 6 And then what we could do is reassess it
7  time. Youknow that our volunteer fire service 7  whenwe get into December and January. We can
8  partners, who do awonderful job, strugglein 8  do areassessment to see, number one, whether
9 theareaof EMS. Youknow that wereseeinga | 9  thereferendum passes. And number two, what
10  holeinthe north end of the county that needs 10  our experienceis.
11 tobefilled. You know that Eastonisbecoming |11 But | can tell you right now, | do need
12 sohusy that we need additional units. There's 12 that unit five daysaweek. | think that's the
13 alot of reasonsfor that, but clearly the need 13 compromise | would come to you with to consider
14  isthere. 14  onthisask.
15 Presently we are experiencing an 15 MS. PRICE: | appreciate that, especialy
16  increasing number of timeswhen we don't havea| 16  sinceyou don't have to -- the staff that you
17  unit available. And fortunately, you allowed 17 have could probably use the additional money.
18 meto add asurge unit on in January that gave 18 Andit savesalot because you don't have to
19  uscapacity on Monday, Wednesday, and Fridays,| 19  include additional benefits.
20  because those were our peak days. 20 | think that | really appreciate it
21 We put together the budget plan that we 21 becausethisisthekind of thing where, yeah,
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1  wecan see where the ballot stuff goesin 1  $23,640 to purchase four mobile radios.
2 November. 2 MR. PACK: Mation?
3 So | would make the motion for your ask of 3 Isthis funding also contingency?
4 taking asurge unit to five days aweek, 12 4 MR. HOLLIS: Thisiscapita outlay.
5 hoursaday. 5 MR. PACK: Capita outlay, okay.
6 MR. CALLAHAN: Second it. 6 MR. HOLLIS: You have 1.6 in capital
7 MR. PACK: Any further discussion? 7  outlay.
8 I'm hesitant. | mean | would like to see 8 MR. PACK: 1.6, okay.
9  what happensin November first. | think you're 9 MR. STAMP: Just for --
10  kind of putting the cart alittle bit in front 10 MR. HOLLIS: I'msorry. You had 1.6
11 of the horse on thisone, but. . . 11  origindly. You'redownto 1.2.
12 MR. LESHER: Mr. Pack, whether we continue 12 MR. PACK: 1.2.
13  atthecurrent level of three days aweek or go 13 MR. HOLLIS: Yeah. Sorry, Clay.
14  tofive daysaweek or end this program 14 MS. PRICE: Y ou want to talk about all
15  entirely, we're spending the savings account. 15  three because the ambulance isthe biggy?
16 We have acase. Weneed this. Thisis 16 MR. STAMP: Sojust for clarity, these are
17  about public safety. Thisisabout saving 17  asksfor other departments. So these radios
18  lives. 18  are between the Roads Department and the
19 | think that we go ahead and do this and 19  Sheriff's Department. They're not DES radios.
20  we make the case with the votersin November to | 20 We order, we maintain, we install radios.
21 backfill this funding because it's about saving 21  Buttheask comesto DES.
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1 lives 1 Thiswas an ask by them for the budget
2 MS. PRICE: | mean he cut it from $220,000 | 2  year.
3 to 50 something thousand dollars. | think 3 MR. PACK: Okay. Do we have amotion for
4  that'sreasonable. AndI'mtheonewhois 4 thefour radios, $23,6407? |sthere amotion?
5  usualy the tightwad up here. 5 MR. LESHER: So moved.
6 MR. PACK: Just I'm concerned. That's 6 MR. PACK: Moved by Mr. Lesher. Isthere
7 al. I'mjust concerned. 7  asecond?
8 But nonetheless, Madam Secretary, call 8 MR. DIVILIO: Two?
9  yourroll. 9 MR. PACK: | said four, four radios.
10 SECRETARY: Mr. Pack. 10 MR. HOLLIS: Four.
11 MR. PACK: Aye. 11 MS. LANE: Four mobile and four portable.
12 SECRETARY: Mr. Divilio. 12 MR. PACK: Heonly asked for the first
13 MR. DIVILIO: Aye. 13  four. Wecan do al eight of them together.
14 SECRETARY: Mr. Callahan. 14 MR. STAMP: We can combine them.
15 MR. CALLAHAN: Aye. 15 MR. HOLLIS: Whatever Council would like
16 SECRETARY: Ms. Price. 16 isfine.
17 MS. PRICE: Aye. 17 MR. PACK: | mean he only asked for the
18 SECRETARY: Mr. Lesher. 18  first four. Sothat'swhy I did the first
19 MR. LESHER: Aye. 19  four. Let'stakeit as he asked.
20 MR. HOLLIS: Requesting your approval to |20 So there'samoation for the first four for
21 utilize FY 21 capita outlay in the amount of 21  $23,640. That'swhat he asked for.
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1 MR. HOLLIS: Andyou haveamotionanda | 1 SECRETARY: Mr. Divilio.
2 second. 2 MR. DIVILIO: Aye.
3 MR. PACK: Okay. Madam Secretary, call 3 SECRETARY: Mr. Calahan.
4 your roll. 4 MR. CALLAHAN: Aye.
5 SECRETARY: Mr. Pack. 5 SECRETARY: Ms. Price.
6 MR. PACK: Aye. 6 MS. PRICE: Aye.
7 SECRETARY: Mr. Divilio. 7 SECRETARY: Mr. Lesher.
8 MR. DIVILIO: Aye. 8 MR. LESHER: Aye.
9 SECRETARY: Mr. Callahan. 9 MR. HOLLIS: And thelast ask would be the
10 MR. CALLAHAN: Aye. 10  higone. So requesting your approval to
11 SECRETARY: Ms. Price. 11 utilize capita outlay fundsin the amount of
12 MS. PRICE: Aye. 12 $300,000 to purchase a new ambulance.
13 SECRETARY: Mr. Lesher. 13 It has a significant lead time of how many
14 MR. LESHER: Aye. 14 months, Clay?
15 MR. HOLLIS: Sothe second ask isapprova | 15 MR. STAMP: Six to eight.
16  for FY21 capital outlay in the amount of 12,870 | 16 MS. LANE: It'susually longer.
17  to purchase four portable radios. 17 MR. STAMP: It may be longer now with
18 MR. PACK: Arethesein-houseor arethese |18  COVID.
19  also other agencies? 19 Thisisour chart that we use. Thislooks
20 MR. STAMP: Other agencies. 20  at the units by mileage and by year. And we
21 MR. PACK: Other agencies. Istherea 21 follow thisin order to make sure that we're
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1  motion for the 12,870 for four portables? 1  not running ambulances unsafe on the highway.
2 MS. PRICE: I'mjust curious. | assume 2 In order to keep five ambulances running,
3 you know for the mobile radios and portable 3 wehave nine ambulances. And we need al nine
4 radioswhich departments they're for. 4  tokeep fiverunning. We put alot of mileson
5 MR. STAMP: Both mobileand portableare | 5  these. They cover the roads every day day in
6  for Roads Department and to the Sheriff's 6  andday out.
7  Department. 7 This unit would be replacing actually it's
8 MS. PRICE: So that's why you (inaudible) 8  theold Tilghman ambulance that we bought from
9  at Mr. Edwards, you said you'd ask for him, 9 them. It'sa2001 and it has 101,000 mileson
10  huh, because he had asked for enough? 10  it. And thisunit would be replacing that.
11 MR. STAMP: No, but that sounds good. 11 And of course, if we order it in August,
12 MR. LESHER: Moveto approve. 12 we probably won't seeit until March of next
13 MR. PACK: Thank you, Mr. Lesher. Is 13 year. Soif --
14  there asecond? 14 MS. PRICE: When do we pay for it,
15 MS. PRICE: Second. 15  upfront, over time?
16 MR. PACK: Seconded by Ms. Price. Any 16 MR. STAMP: No. We pay for it when we
17  further discussion. 17  receiveit.
18 Hearing none, Madam Secretary, call the 18 MS. PRICE: When you revenue it?
19  rall. 19 MR. STAMP: Yes. And so if wewant to
20 SECRETARY: Mr. Pack. 20  stay on schedule to keep these unitsin safe
21 MR. PACK: Aye. 21 working order, we need to make this purchase
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1 thisyear. 1  running thesethings. Asamatter of fact, the
2 MS. PRICE: When'sthelast timewe 2 surge unit Monday, Wednesday, and Friday, they
3 skipped ayear? It wasn't that long ago. 3 cameintoday, and we had all units called out
4 MR. STAMP: No, | don't think it was. But 4  and we didn't have the surge unit today. Soll
5 | don't havethat in front of me. | don't want 5  washoping that we did, but we didn't.
6  tomisquote what year it was. 6 The mileage isthe mileage. If we want to
7 MS. PRICE: It wasjust two or three years 7  takeagamble and run higher mileages on the
8 ago. 8  units, then that'swhat we'll have to do. It's
9 MR. STAMP: Every oncein awhile we're 9  not what we prefer to do.
10 abletoskip ayesr. 10 MR. CALLAHAN: Right. Soyou run five
11 MR. HOLLIS: Soyour capital outlay atthe |11  every day?
12 dtart of the evening was $1,258,000. 12 MR. STAMP: Yup.
13 MR. STAMP: So | would ask your 13 MR. CALLAHAN: So the other four are over
14  consideration to fund the ambulance. 14  here?
15 MR. PACK: I'm concerned. Right now 15 MR. STAMP: Rotate them through to keep
16  through COVID, we're not making alot of runs; |16  our mileage down on the flest.
17 arewe? 17 MR. LESHER: Move to approve.
18 MR. STAMP: I'm sorry? 18 MR. STAMP: If we only had five, then we'd
19 MR. PACK: Right now with the pandemic, |19  hit 100,000 alot quicker.
20  werenot making alot of runs? 20 MR. CALLAHAN: | wasjust wondering when
21 MR. STAMP: Wewerenot makingalotof |21  you rotate them, do you rotate them every
Page 283 Page 285
1  runs 1 shift?
2 We aremaking alot of runs. Asamatter 2 MR. STAMP: Not necessarily. We watch the
3  of fact, we're making more runs this year than 3 mileage.
4  we madelast year at thistime, which would be 4 MR. CALLAHAN: But there's four sitting?
5  expected. Butit'scome back with furry. 5 MR. STAMP: Yeah. Well, three sitting
6 But your point is correct. We were down 6  whenwe run the surge unit.
7  18to 22 percent during the three months when 7 MR. CALLAHAN: Okay.
8  peoplewere afraid to dial 911 because they 8 MS. PRICE: Second.
9  didn't want to go to the hospital for fear of 9 MR. PACK: Okay.
10  catching the COVID disease. 10 MS. PRICE: It'snot easy. It's not easy,
11 And we are even doing PSAs now to 11 butit'spublic safety. It'san ambulance.
12 encourage people not to stay at home. 12 Yeah (inaudible) occasionally. Better skip a
13 Asamatter of fact, the statewide data, | 13 year next year, though.
14  don't want to get off the topic too much, the 14 MR. STAMP: I'm sorry?
15  statewide dataindicates there's asharp 15 MS. PRICE: You're going to have to start
16  inclineinthe number of at-home deaths from 16  using your bicycle next year.
17  cardiac arrest throughout the State of Maryland | 17 MR. PACK: Thishasalag time of eight
18  inthethree months of February through June, 18  monthsto nine months. So if we made this
19  actualy February through June. Andwebelieve |19  purchase in December, you would get it. . .
20  it'sbecause of that. 20 MS. PRICE: Next fiscal year.
21 But no. The numbers are back. We are 21 MS. LANE: It would be next fiscal year.

72 (Pages 282 - 285)

Veritext Legal Solutions



Talbot County Council Meeting July 21, 2020
Page 286 Page 288
1 MR. PACK: Next fiscal year, right. 1 MR. HOLLIS: A letter of support for
2 MS. PRICE: How would you feel about that? | 2 Phillips Wharf Environmental Center. $40,000
3 MS. LANE: Your finance director would 3 tothe Maryland Agriculture Education and World
4 prefer not to push anything into the next 4  Development Assistance fund for an education
5  fiscal year. | would much rather absorb it in 5  director position. No county funds.
6  thisfisca year. | am much more concerned 6 MR. PACK: Isthere amotion?
7  about next fiscal year. 7 MR. LESHER: So moved.
8 MS. PRICE: One hundred percent. 8 MR. PACK: By Mr. Lesher.
9 MR. PACK: All right. With Ms. Lane's 9 MR. DIVILIO: Second.
10  recommendation, Madam Secretary, call your 10 MR. PACK: Seconded by Mr. Divilio. Any
11  vote. 11 further comment, question?
12 SECRETARY:: Mr. Pack. 12 Hearing none, Madam Secretary, call your
13 MR. PACK: Aye. 13 roll.
14 SECRETARY: Mr. Divilio. 14 SECRETARY: Mr. Pack.
15 MR. DIVILIO: Aye. 15 MR. PACK: Aye.
16 SECRETARY: Mr. Callahan. 16 SECRETARY: Mr. Divilio.
17 MR. CALLAHAN: Aye. 17 MR. DIVILIO: Aye.
18 SECRETARY: Ms. Price. 18 SECRETARY: Mr. Calahan.
19 MS. PRICE: Aye. 19 MR. CALLAHAN: Aye.
20 SECRETARY: Mr. Lesher. 20 SECRETARY: Ms. Price.
21 MR. LESHER: Aye. 21 MS. PRICE: Aye.
Page 287 Page 289
1 MR. HOLLIS: Council, last ask is -- 1 SECRETARY: Mr. Lesher.
2 (inaudible) unless you have morethat | don't 2 MR. LESHER: Aye.
3 know about. 3 MR. PACK: Next matter.
4 MS. PRICE: |sthere something else you 4 MR. HOLLIS: One quick announcement. The
5 canask usfor? 5 USArmy Aberdeen Test Center is conducting
6 MR. STAMP: | think | shall run. Thank 6  drillsJuly 20th to the 31st, August 3rd to the
7  you. Seriously, thank you all so much. 7  4th, excluding weekends. People may here large
8 | mean it's important for people to see 8  noise, large booms, and they may see visibility
9  and understand the level of commitment wehave | 9  impacted in terms of explosions. I'm only
10  here. And I know you're proud of our service. 10  saying this--
11  But wedo have atop notch service, and it's 11 MR. PACK: Whereisthis?
12 recognized across the state as one of the 12 MR. HOLLIS: Aberdeen Proving Grounds.
13 premiere world EMS system. 13 MR. PACK: Oh, Aberdeen.
14 So thank you for your support. 14 MR. HOLLIS: Numerous phone calls about
15 MR. PACK: Thank you. 15 it,onewasat four am. Soit'salready in
16 MS. PRICE: | figure nobody iswatchingat |16  The Star Democrat.
17  10:30, (inaudible) reporter is still on, just 17 We're just letting people know. Thereis
18  understand everything we've done tonight is 18  anumber to call if they have questions and
19  coming out of the piggy bank, like Mr. Lesher 19  well be happy to provide it to them.
20 sad. 20 MR. PACK: We're hearing booms from
21 MR. PACK: Next matter. 21 Aberdeen?
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1 MR. HOLLIS: Correct. 1  90-degreetemperature that we're having. But
2 MR. PACK: What are they exploding? 2 my fear isthat we're going to turn the corner
3 MR. HOLLIS: That'swhat we weretold it 3 into October and December, and if we're not
4  wasfrom. I'm going with that. 4  careful, see aredlly bad bounce back. So we
5 MR. PACK: Aberdeen? 5  need to take the precautions today so we can
6 MR. HOLLIS: That'sall, Council. Thank 6  haveavery nice holiday tomorrow. Solet's
7  you. 7  keep doing that.
8 MR. PACK: Ms. Moran, do you have my sheet 8 Council, next meeting will be held on
9  for mefor public comment? 9  July 28th. That's Tuesday, July 28th. It will
10 SECRETARY: No one signed up. 10  begin at six p.m. herein the Bradley Meeting
11 MR. PACK: Noonesigned up. Anyonehere |11 ~ Room. The Council will be convening in open
12 for public comment? 12 session at 4:30 and then immediately adjourning
13 MS. PRICE: When you have a 13  into closed session to discuss real estate,
14  four-and-a-half-hour meeting, that doesn't 14  legal, personnel matters as listed on the
15  happen. 15  statement for closing that meeting.
16 MR. PACK: Council comment. Mr. Divilio, |16 Madam Secretary, |'ve reached the end of
17  welcome back from your vacation. 17  my agenda. Do you have anything further?
18 MR. DIVILIO: Thank you. No commentat | 18 SECRETARY: | do not.
19  thistime. 19 MR. PACK: Hearing none, Council, we are
20 MR. PACK: No comment. Mr. Callahan, you| 20  adjourned.
21 haven't taken vacation yet. Where are you off 21 (Meeting concluded at: 10:30 p.m.)
Page 291 Page 293
1 to? 1 STATE OF MARYLAND
’ 2 I, Diane Houlihan, a Notary Publicin and
2 MR. CALLAHAN: | need one. No. I'mgood for the State of Maryland, County of Anne Arundel,
. . 3 do hereby certify that the within named, Talbot
3 MR. PACK: Ms. Price. County Council Audio, personally appeared before me
4 MS. PRICE: No comment. 4 at the time and place herein set according to law,
was interrogated by counsel.
5 MR. PACK: Mr. Lesher. 5
. | further certify that the examination was
6 MR. LESHER: No comments. 6 recorded stenographically by me and then transcribed
7 MR. PACK: | saw you out sailing this from my stenographic notes to the within printed
. 7 matter by means of computer-assisted transcription
8 weekend. Had agood time. in atrue and accurate manner.
9 Only commentsis that we heard from our 8
. , | further certify that the stipulations
10 hedlth officer just today. And | know we're 9 contained herein were entered into by counsel in my
11  going to ask Mr. Kupersmith to look at drafting 10 presence.
12 somelanguage for us. | further certify that | am not of counsel
13 Thisisavery, very serious matter. And 11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
14  sol hope that we continue working with our 12 interested in the outcome of this action.
. . 13 ASWITNESS my hand Notorial Seal this 31st
15  health officer and our emergency services day of July, 2020 ~ Errtnn AN
16  director and spreading the word that people 14 O .
L 15 Ases M‘
17  needto stay vigilant as we proceed through 16
18 this. Diane Houlihan
] o 17 Notary Public
19 We're going to be going into our fall and 18
; - 119
20  winter months coming up pretty soon. | know it 20 My commission expires September 16, 2021
21 doesn't feel likeit right now with the 21
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