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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

June 25, 2019; 6:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Corey W Pack
Chuck F. Call ahan
Frank Divilio
Pete Lesher

Laura E. Price

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. PACK: Hello, everyone. |If you
woul dn't m nd standing with us, please.

M. Lesher is going to lead us in a prayer
foll owed by the Pl edge of Allegiance.
(Prayer and Pl edge of All egi ance.)

MR. PACK: Thank you all very nuch for
being with us.

Council, you also have an agenda that's
before us. | would ask for one om ssion on
your agenda. We did not receive the m nutes
fromMay the 14th. So | would ask for that one
correction on your printed agenda.

Any obj ection?

MR. LESHER: No obj ection.

MR. PACK: Okay. Wth that being said,
are there any other additions, deletions, or
corrections to your agenda? Hearing none, the
chair would ask that they be noved by unani nous

consent.
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Droppi ng down to item nunber three, which
are your mnutes. W do have the May 7th
m nutes. We had an opportunity to go through
those. Are there any additions, deletions, or
corrections to those m nutes? Hearing none,
the chair noves that they al so be accepted with
unani nous consent .

We did have di sbursenments from June 18th
and June 25th. W had a chance to go through
t hose, ask any questions of Ms. Lane, our
finance officer. The chair would ask if
there's any additions, deletions, or
corrections to those di sbursenents? Hearing
none, the chair noves that they be accepted
al so with unani nous consent.

Movi ng on, Council, we now have
i ntroduction of our newest County Council
director. We have M. Terry Kokolis with us.

And Terry, I'mgoing to ask that you would
cone and join us at the table. And al so

Ms. Thomas, our HR director, if she woul dn't
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m nd. Are you comng as well? You're wel cone.

No, okay.

Terry, you're on your own. It's a sign of
things to come. No, no. Trust ne. |I'm
joshing, |I'mjoshing.

Terry Kokolis is our new director of
corrections here in Tal bot County. He cones to
us with a wealth of experience from Anne
Arundel County, which is a bit larger than here
in Tal bot County, running two facilities over
t here.

|'"ve known Terry for sonme tine. Had the
pl easure to work with himwhen he was president
of MCAA, which is the Maryland Correctional
Adm ni strators Association, when | was a part
of the OOCC with Clay Stanp. So we had a
chance to neet and talk over a few things
dealing with the opioid epidem c and how it
i npacts our | ocal Detention Center.

So | was very pleased when | heard that he

put in his application and very pleased when
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this Council selected himfor the position.

So Terry, ny official welcone to you
publicly. And I'Il turn it over to you, sir.

MR. KOKOLI'S: Thank you, M. President,
menbers of the County Council, county
adm ni strator, and guests that are in the room

Tal bot County is a beautiful place and
certainly part of nmy relocation scenario in the
next year or two. So | look forward to not
only practicing corrections in the sane
jurisdiction that | live, but also establishing
different community relationships with the
different resources that the county has to
offer; both in the nonprofit area, the
faith-based community, and al so ny professional
col |l eagues in other State and county entities.
So |I'm pl eased to be here.

| thank the County Council for appointing
me as the director of corrections. And we wll
di scharge all inmates in our care and cust ody

in better condition than when they arrived, and
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we wll try to nmake Tal bot County a pl ace --
M5. PRICE: You'll get it, you'll get that

accent on the Tal bot.

MR. KOKOLIS: Tal bot County. |'ve been
corrected twice. | consider nyself a quick
| ear ner. It | ooks |ike Tal bot, but Tal bot it

I S.

But both my short range vision and m ssion
of the departnent is to ensure the safety and
wel | being of all those who are legally in our
custody. And we will maintain that well. W
will always have a |l evel of humanity and
enpat hy for those who are incarcerated, and we
will ensure that we prepare peopl e through
reentry progranms and other programmng to
return to their towns and cities wthin the
county.

So |I'm pleased to be here. And you wll
have 110 percent of ny best effort to manage a
good, constitutionally sound departnent.

VR. PACK: M . Lesher.

Veritext Legal Solutions
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MR. LESHER: Thank you and wel cone.

3

KOKOLI S:  Thank you.

3

LESHER: Look forward to working with
you.

MR. KOKOLIS: Thank you.

M5. PRICE: | have many friends over in
Annapolis and Anne Arundel County. You cane
with just high, high recommendation. And
people are sorry that you' re not there anynore,
but their loss is our gain. And we are very,
very happy to have you here.

MR. KOKOLI'S: Thank you. 1've gone from
1,600 inmates to under 100. So fromny eyes, |
think | prefer Talbot County to Anne Arundel in
ternms of everyday accel erated business.

MR. CALLAHAN: W appreciate, Terry, that
you' re here and enbracing us and want to cone
here. Sonme of the -- your interview itself was
very, very good. You're a very talented man,
and we're bl essed to have you here in Tal bot

County. Thank you.

Veritext Legal Solutions
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MR. KOKOLI'S: Thank you, Council man.

MR DIVILIO | think as you'll see, nmany
of our directors are very highly skilled, and
we're very fortunate to have them

You conme with a fantastic resune and
experience, and we're looking forward to having
you here. So thank you.

MR. KOKOLI'S: Thank you, Council man.

MR. PACK: Terry, you're the third
director of corrections that | had the
privilege to work with. And one of the things
that junped off the table about you to nme was
your passion for cognitive behavi oral therapy
within the correctional institution.

Your predecessor was very strong with
that. That was one of the things when we
i ntervi ewed himsone nine-plus years ago that
made hi mvery attractive to us because we
wanted to nake sure that we were addressing the
entire individual while they were in our care.

| know that you bring a wealth of that

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting June 25, 2019

Page 9
knowl edge from Jenni fer Road and Ordi nance Road
with you. So we can continue where we are with
that care. As you said before, nmaking sure
that these persons are |leaving us in better
shape than they arrived at our front doors of
t he Detention Center.

So | was glad, again, that you applied and
glad that we had an opportunity to sit down
with you and interview with you. And |I know
that you're going to continue maki ng sure that
the inmates there are getting the best quality
care that we can give themso that we can nake
them better citizens, as we know that 90
sonet hing percent of the inmtes at the
Detention Center are residents here in Tal bot
County. So when they |l eave, they'll go back to
Dover Street or Hanson Street or wherever else
they live. So we want to nake sure that we
give them the best opportunity when they | eave
us as we possibly can.

So agai n, thank you, sir, for your tine.

Veritext Legal Solutions
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And we'll be seeing you at your quarterly
updat es or annual updates.

MR. HOLLIS: Annual .

MR. PACK: Annual updates. So we'll be
seeing you at | east once a year.

MR. KOKOLI'S: And for budget or is that ny
annual update?

MR. PACK: No, no, no. Anything further?

MR. KOKOLIS: Thank you very nmuch and
pl eased to be here.

MR. PACK: Thank you, Terry. Appreciate
it. Okay.

Council, we have another update. This one
is comng fromyour Tal bot County Board of
El ections. W're going to hear fromthe
el ections director, Ms. Jeri Cook, and also
menbers of the Election Board. W have M. Joe
Secrist with us | see. M. Black | believe,
M. VWalter Black is there with us as well. You
got a chair there for M. Black, okay.

Jeri and nenbers, good to see you all.

Veritext Legal Solutions
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And Jeri, | turn it over to you all.

MR. SECRIST: First, 1'd like to introduce
t he ot her nenbers.

MR. PACK: Oh, you got nore nenbers here.

MR. SECRIST: M. Rich Bulman is our
secretary, and our newest nenber is Wadell a
Thonmas.

MR. PACK: Ms. Thomas, good seeing you.

MR. SECRI ST: W had a | engthy neeting
| ast Tuesday and spent a lot of tine working on
the issues that we have to face between now and
the primary election in April. The election is
presi dential and Congressional del egates to
both party conventions, and there's three
School Board seats that are also up at the
tinme.

After the discussion, we cane up with sone
summari es of what we need to do that we want to
i nformyou about. [|'mgoing to ask our
director to go over themfor you

M5. COOK: Thank you. Thank you very nuch

Veritext Legal Solutions
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for allowing ne to be here so we can kind of
hopefully get this discussion started for our
pur poses.

The support of the County Council is
crucial in having a successful election in
Tal bot County. We have many chal | enges facing
us, and I'd like to address some of themwth
you tonight.

We have limted spaces in Tal bot County
that can be utilized for polling places. And
by using public facilities, mainly schools and
the Community Center, they not only offer a
fam liar space for the citizens to vote, but
they also are extrenely economcal to the
county since using private facilities to
accommodate the size that we need would cone
wth a hefty price tag nore than |ikely.

The Board of Education | ast week agreed to
cl ose the two high schools to students for the
upcom ng 2020 el ection. But they were not

totally on board for closing themfor future

Veritext Legal Solutions
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el ecti ons.

The Board of El ections needs the support
of the County Council to help with our efforts
to offer these nost famliar spaces, not only
for the high schools, but for all the schools
i n Tal bot County.

Most all 24 jurisdictions across the state
have the access of schools for elections. This
helps in the effort to offer the voters of
Tal bot County a space that is |arge enough to
accommodat e voters, as well as a security for
bot h our needs and the students.

Al so, last legislative session, a bill was
passed into law to allow 14 and 15-year-olds to
wor k a Page Program to work in our polling
pl aces, as well as a previous |law that allows
16 to 17-year-olds to work as el ection judges
in our polling places. This allows the
students in Tal bot County to get excited about
the el ection process and hopefully will reduce

voter apathy when they becone of voting age.
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I amnmeeting with the Board of Education
this sumrer to discuss these options, and
hopefully we can get sonme kids on board for the
2020 primary.

Anot her challenge is the great need for
el ection judges. As we continue our process of
recruiting election judges, and this is a
year-round endeavor. It's not sonething that's
done right before the election. Sone of our
el ection judges will not return because they --
excuse nme. Sonme of the election judges w ||
not return from when they worked in 2018. And
that's nothing unusual. But we are always in
need of new recruits.

The Board of El ections inplores the
Council to encourage county enpl oyees to becone
el ection judges and grant adm nistrative | eave
to these enployees so that they will have the
opportunity to work with us. This is done at
the State | evel and throughout the different

jurisdictions on the county |evel throughout

Veritext Legal Solutions
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t he State. So it's not all counties, but a | ot
of the counties do give that admnistrative
| eave.

Anot her chal lenge for the election office
is the upconm ng need for the new warehouse
space for the expansion of the airport. There
are many maj or logistics involved in
successfully conpleting this task, and we woul d
ask that we would need to have a space no | ater
t han Decenber of 2021. This gives us plenty of
time to get ready for the 2022 primary.

We woul d ask for the support of Council to
follow the recommendati ons of the Departnment of
Honmel and Security and put the office facility
and the warehouse under one roof with the
needed security that is inposed by the State
and recommended by DHS.

Last election | had numerous calls from
peopl e who were wondering if we were still on
Harrison Street. And even though |I have not

been here in the past, | know that the el ection

Veritext Legal Solutions
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of fice has been noved many tinmes throughout the
course of the elections. And it would be
advant ageous to the citizens of Tal bot County
to have the office in a permanent | ocation.

We are continuing the inplenmentation of
same day registration on Election Day at the
pol ling places, and this is sonething that all
| ocal boards are working with the State Board
to get this process underway.

Not unli ke other |ocal boards, we have
pol I i ng places that have connectivity
chal | enges, and we are working to address these
challenges. And I would like to keep you
updated as we get closer to that as far as what
the cost will be and so forth. So | will keep
you updated on that information.

And just to give you a little bit of an
i dea, over the |ast few nonths we have worked
with three nmunicipal elections that have taken
pl ace in Tal bot County. And that's making sure

that the street files are correct, that the
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voters are in the jurisdictions in the
muni ci palities so that they have the
opportunity to vote. And they are also, then,
given the voter credit that they deserve when
they do vote. So we have been working with the
three nmunicipals that had the el ections.

The handout that we provided, the Mking
Maryl and Safe for Denobcracy, allows you to see
how nmuch enphasis is being put on the security
of our elections for the citizens of Tal bot
County as well as the State of Maryland. And
we hope that you will take the tine, if you
haven't already, to see what | engths we are
going to to be prepared for this. This was
done at our MAEO conference in Muy.

So as we hope we can see that even though
the perceptions is that we do not do a whole
| ot between el ections, we are constantly
wor ki ng towards the next election cycle.

The election office is not unlike any

other office in the county or State system W
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are a service provider to the citizens of
Tal bot County. The difference is our work is
not al ways spread over a conplete year's tine.
We ranp up into overdrive for several nonths
prior to, during, and after the election.

We nmust prepare to serve over a nine-day
peri od approximately 10,000 Tal bot County
voters in the primary and approxi mately 20, 000
in the general election. And this is based on
the 2016 turnout. | magine if 10,000 tax bills
came due all at one tine.

So | appreciate your time. | did want to
| et you know that we have -- | asked ny staff
to just make a |ist each day of the work that
they do. And there's about 20 pages of things
that they are either working on currently or
have conpleted. So we are in a constant node.
It's not a matter of the election is over and
everything is quiet until the next el ection.

And again, | do thank you for your tine,

and | hope this is helpful in the understanding
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of our role as well as your role to have
success in elections in Tal bot County. Thank
you.

MR. PACK: Thank you, Jeri. One question
| do have just for clarification. You said you
will be nmeeting with the School Board to
di scuss this Page Program or young el ection
judges with thenf

MS. COOK: Correct.

MR. PACK: Have you already net with
M. Garm n regarding the use of the buildings
for Election Day?

M5. COOK: Yes. And last -- actually,

t hey were | ast Tuesday, Wednesday.

MR. SECRI ST: Wednesday.

M5. COOK: At their nmeeting, that is when
t hey decided that they would close the school s
to the students, the two high schools to the
students for the election in April.

MR. SECRI ST: For the primry?

MS. COCK: Yes.

Veritext Legal Solutions
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M5. PRICE: So only the high school s?

M5. COOK: Yes. At this point, yes.

MS. PRICE: So | wonder how that works
with the whole 180-day thing. | nean they have
to have a certain amount of school days.

MR. SECRI ST: They got an exenption from
the State superintendent for those two days.
They did it six years ago, they did the sane
thing. The year that Dr. Giffith was acting
superintendent, they did it.

MR. PACK: So just for the primary, not
for the general.

MR. SECRI ST: They haven't addressed the
general yet. They haven't worked on their
cal endar .

MR. CALLAHAN: It's just the high school,
not the m ddl e school ?

MR. LESHER: Correct.

MS. COOK: St. Mchael's would be the
m ddl e school as well because they're conbined.

Easton, no. Just the high school.

Veritext Legal Solutions
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M5. PRICE: The primary is not after
school lets out?

MR. SECRIST: No. It's in April.

M5. COOK: It's the end of April.

M5. PRICE: Oh, we're noving up in the
wor | d.

M5. COOK: Just for the president. For
the gubernatorial, then we'll go back into
June.

M5. PRICE: Got it, got it.

MR. PACK: Okay. And regarding the
adm nistrative |l eave, | do know you're correct.
Wth the State of Maryland, they do encourage
enpl oyees to take adm nistrative | eave to be
el ection judges.

Ms. Thomas, | don't know whether that's
sonet hing that we've ever done actively here or
not in Tal bot County.

M5. THOVAS: No, sir, not to ny know edge.

MR. PACK: So that may be worth exploring

as well, to use the sane approach that the
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State uses as far as actively pronoting
citizens and workers to do that.

M5. PRICE: So does that nean that they
get paid for their job here and they would be
an election judge or they don't get paid?

M5. COOK: The way the State works is they
get hour for hour up to eight hours. They get
the adm nistrative leave tine. And then they
are also paid as an el ection judge.

M5. PRICE: So if it's during early
voting, which goes on for eight days, obviously
t he weekends woul dn't count, are we basically
saying we can afford to pay sonebody to take an
entire week off? O when you do adm nistrative
| eave, do they pick one or two days?

M5. COOK: Usually what the State does,
and it depends on each HR depart nent.

MR. PACK: And you can't be a hardship to
your office to do it.

M. COOK: |'msorry?

MR. PACK: | was answering Ms. Price. The

Veritext Legal Solutions
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wor ker cannot be a hardship to their office to
do it.

MS. COOK: Correct.

MS. PRICE: So you couldn't take a whole
week off and be a hardship to your office.

MS. COOK: And usually we don't encourage
judges to work the entire early voting tine,
anyway. We do want as many judges to work
early voting because it does give themthat
| i ke a training session for Election Day.

MR. PACK: But it is worth us maybe
sitting down with Ms. Thomas, while we still
have her, to discuss this further.

Anything further, M. Black, fromyou?
Good seei ng you agai n.

MR. BLACK: Well, thank you, M. Chairman
and fellow Council nmembers certainly it's a
pl easure to be here, and we thank you for your
support .

It's a pleasure for me to have served on

t he county Election Board and it's a pleasure
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to continue to serve.

MR. PACK: Absol utely.

MR. BLACK: And you can be assured that
our wonderful executive, election director,

Tal bot County will still have excellence in the
voting process. And it does not happen just by
chance. |t happens because of our el ection
director and her very dedicated staff. And the
sanme, that goes for our board nmenbers. And I

t hank you - -

M5. PRICE: | was going to say, you got a
pretty good board, too.

MR. BLACK: Yes.

MR. PACK: You all work well together.

And to your point regarding space, as you
stated, and |'ve been ringing this bell for a
long tinme about this capital expenditure. |
see Dr. \Wadl ey over your right shoul der there.

We're going to have to be building a
Sheriff's Ofice, new health office, and yes,

we are constitutionally bound to house the

Veritext Legal Solutions
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El ection Departnent as well. So yes, you're
now in the equation as well. As we start

| ooki ng around for space, where do we put them
We - -

MS. PRICE: Jeez, they don't --

MR. CALLAHAN: Don't ask ne.

M5. PRICE: | know the request is to have
you all under one roof, but that may not be
feasible. W may just need to find a warehouse
that's climte controlled for the machi nes and
not nove you guys all around.

I nmean we have -- obviously we're in the
m dst of building a big school and other
capital projects.

MR. PACK: |'mjust saying cursory. No,
we don't know any of the specifics here today.
But you're going to have to certainly be in the
mx is what |'mjust trying to say.

So when we tal k about capital
expendi tures, where do we nove people, how much

space do we need. Because your machi nes, as

Veritext Legal Solutions
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Ms. Price pointed out, they have to be kept in
a certain tenperature and a certain way and the
square footage and all of that. W get it. So
yeah, we're going to have to make those
provi sions as well.

But this is just another expenditure |
want the citizens to understand that the County
Counci |l is now mandated, not now mandat ed,
we' ve al ways been mandated to house the
el ection departnment and its equi pnment. That
we're going to have to now factor in as we
proceed to the closure of the Business Center
and where to put people.

So thank you for bringing it up.

MS. COOK: And can | also add that with
the machines, it is different than maybe what
t he perception has been in the past.

My staff works in that area al nost every
day because we have to nmmi ntain those machi nes.
And the security is way higher than it used to

be. So | just wanted to help you to understand
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that it is a |lot bigger than it used to be as
far as that.

MR. PACK: We know. M. Hollis has been
keepi ng us abreast to the many, many changes
when it cones to those machi nes and what we
have to do and what we can't do.

But just to, again, nmake it clear to
people that we're going to have to factor that
in as we move forward with those capital
expendi tures. Yeah, absolutely.

MS. COOK: All right.

MR. PACK: Anything else, Council?

Jeri, thank you very much. Wonderful
presentation. Appreciate it.

MS. COOK: Appreciate it.

MR. SECRI ST: Thank you.

MR. PACK: We yet have anot her
presentation. This is a consideration for a
change order request. Kevin, come on up.
Kevin Shafer is with us. And Chuck, good to

see you all.
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And this is a change order fromthe Easton
El ementary School project. Kevin Shafer, the
pl ant operations and mai ntenance manager, is
with us. Kevin, good to see you.

MR. SHAFER: Good to see you, President
Pack. Thank you. Good eveni ng nenbers of the
Counci | .

So yes. So M. Weber and | cone before
the Council this evening for consideration of
two separate owner change orders pertaining to
t he Easton El enentary School project.

Before we get started, | want just to nake
sure everybody is on the sanme page as far as
what a change order is. And just a very sinple
expl anation of that is a change order occurs
when there's a discrepancy between the scope of
work agreed to by the owner, contractor, and
architect. Oftentines a change order results
or has nonetary inpact, sonetines not.

It's also inportant to note that the

process that White & Turner goes through is
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that there are change notifications, which are
separate from change orders. So a change order
can actually include nultiple change
notifications. And that's sonething we'll talk
about later on in the presentation.

And al so, just a point to nmention. Any
owner change order over $25,000 requires Board
of Education approval and the Council's
approval. So that's why we're here tonight.

So with that, I'mgoing to reach over
t here, Chuck.

SECRETARY: It's the |ast one.

MR. SHAFER: So I'mgoing to -- the first
change order that we have tonight to discuss
|"mgoing to turn over to M. Wber and |let him
di scuss the specifics.

MR. WEBER: Okay. As you can see, this is
change order nunber three. So but the reason
why we weren't here for change orders nunber
one and two is they were actually credit change

orders. They actually reduced the construction
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contract price, which we | ove to see.

Change order nunber three includes
actually five of the change notifications that
Kevin nmentioned. The biggest one in this, I'm
just trying to be brief, is the one that
includes -- it's on the change notification,
it's 30,000, alnopst 31,000. And $20, 000 of
that, approximately, is for a concrete pad
change for the electrical equipnent.

The other two changes within that change
notification are sone electrical subcontractor
costs for that and sonme pl unbing costs.

There's al so a change notification for
sonme electrical requirenments in the el evator
area. That was a zero cost change.

There's a steel joist change for an
i ncrease in size of the steel because of snow
| oadi ng. That was an increase of approxi mtely
$2, 659.

There were sone conductor size changes in

the electrical transformation systemthat was
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al so a zero dollar change notification.

And there was sone requirenent fromthe
| ead certification for sonme changes in the size
of some filters on the ERVs, environnmental
recovery ventilation units.

MR. SHAFER: Yeah.

MR. WEBER: And that was approxi mately
1,071.

That includes all for change order nunber
three. And |I'd be glad to answer any questions
you may have for that.

I would like to note, while you nay have
guestions, even though this is a cost change
order, with the previous two credit change
orders, there's still a negative or a decrease
in the original construction contract cost with
White & Turner.

When Kevin describes change order nunber
four, that will change slightly because that
change order is for an additional anpount.

So are there any questi ons about change
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order nunber three?

MR. PACK: So what's the total of this
particul ar change order? |'m seeing a |ot of
nunbers here. Is it the 60,0007

MR. VEBER: No. lt's 60,000 is the credit
for the first two change orders.

MR. PACK: That's the credit, okay.

MR. HOLLIS: Second nunber fromthe
bottom

MR. PACK: Thirty-five.

MR. VEBER: Second nunber from the bottom
is 35,387.

MR. PACK: Ckay.

MR. WEBER: That is the total of change
order nunber three.

MR. DIVILIO Could you just clarify that
$30, 000 number? You said that for was an
addi ti onal concrete pad?

MR. WEBER: Yeah. The original pad for
the el ectrical equipnment was thought to be able

to be put on prefabbed concrete.
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Now, because of the size of the units that
are being installed by Easton Uilities, the
size of the pad is increasing, and it's going
to have to be a poured reinforced concrete pad.
MR. CALLAHAN: That was spec'd by the Town
of Easton.
MR. PACK: Okay. All right. So 35,000

for nunber three. Any other questions?

MR. CALLAHAN: | would like to say that it
| ooks like -- | haven't been there |lately. But
they're really -- it's going well out there.

And it |looks like to ne that Wite &
Turner is doing a fabul ous job.

| appreciate you comng to ne and Andy a
few weeks ago and letting us know, expl aining
to us that this was comng. And | really
appreciate it. You did a great job. You' ve
done a great job explaining it to us.

Chuck, you've been very well informative
of bringing change orders to us. Really trying

to keep White & Turner sort of in line, and
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you' ve done it very well.

Kevin, you've done a great job keeping ne
posted on things, what's going on out there.
And | comend you for that. And | really
appreci ate you being on top of all this for
Council. Because you know obviously with the
situation we have with the county and the tax
restraints and stuff like this, it's very, very
i nportant for you guys to do a good job trying
to make things work for us. W really
appreciate that. And | comend you guys for
t hat .

MR. SHAFER: Thank you.

MR. PACK: Well, you got one nore change
order that's going to cost you some nore noney.

So nunber four. Go ahead, Kevin.

MR. LESHER: | presune the smaller
transformers and utility units that had been
spec' d during design devel opnent --

MR. SHAFER: So yes. During the planning

phases, Easton Utilities obviously had a review
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of docunents. And | wll be conpletely honest
that the issue with the transformer size was a
little bit of a surprise to us, and |'m not
exactly sure where that issue canme up.

But | do know this: That the size and
equi pnment requirements for the total project,
we' re about three tinmes what Easton Utilities
had spec'd originally. And because of that, we
not only had to have a pad for a transforner,
but there was also a switch gear apparatus that
had to be set on that pad as well. | think in
total it's like a 16, 000-pound conbi ned wei ght
for those two units. So that is why going from
a prefabbed pad to a poured concrete pad is the
reason for the increase.

MR. LESHER: These units had to get |arger
because sonme sort of specifications for the
proj ect were upgraded or changed?

MR. SHAFER: Well, the service, the
service requirenents for the project, the

el ectrical service requirenents for the project
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were what dictated the size of the transforner
and swtch gear. So that's the reason.

And like I said, I"mjust going to go out
and say that I'mnot clearly, | do not clearly
under st and where that breakdown took place. So
just being as honest and forthcom ng as | can
be on that.

MR. LESHER: Thank you.

MR. PACK: Good. All right. Kevin,
nunber four.

MR. SHAFER: Yes, nunber four. So back on
February 12th, the Council reviewed the door
har dwar e change for the project.

So the Maryland Center for School Safety
recently made a recomrendati on to change from
or recommended a specific type of door
hardware. The hardware that was specified was
a cylindrical |ock, and the recomended
hardware is -- sorry for nmy amateur photography
here. But the recommended door hardware was a

Mortise |l ock set that had a visual indicator,
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whi ch provides increased safety for students
and staff in the classroons.

So the change order is a formalization of
the all owance that the Council already approved
back in February. The allowance was $77, 000.
The actual pricing came in at $74,015. So that
is the total change order cost. Only one
change notification associated with change
order four.

MR. PACK: (Okay. Any questions on the
update for the | ocks?

MR. LESHER: This one isn't new to us
since we had an opportunity to reviewthis in
t he previous neeting.

Those sorts of neetings and communi cati ons
| think are very helpful to the process. So
t hank you for doing that so long ago so far in
advance.

MR. HOLLIS: WM. President, | asked
M. Shafer to speak for a nonent about the

opportunity possibly at the State level to
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receive sonme funding for a portion of this.

MR. SHAFER: Yes. So | don't want to be
too optimstic because | don't know what the
St ate thinks obviously.

But because this is a State recomendati on
for a hardware change, ny belief is and the
i nformal conversations |I've had with Public
School Construction Program | believe that we
will be able to get half of the cost of this
back to the county.

So basically we're going to have to, once
| have approval fromthe Board and the Council
if we get that tonight, then I can approach the
State and ask for reinbursenment of half that
cost, for 50 percent cost share.

MR. PACK: Geat. GCkay. |Is that the
| ast, that's the | ast one you have?

MR. SHAFER: That was it. Just those two.

MR. PACK: (Okay. Council, is there a need
to take these separately or do you want to take

t hem t oget her ?
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M5. PRICE: We can do themtogether.

MR. PACK: |I'mgoing to ask for, then, a
notion. You have two change orders in front of
you, change order nunber three, change order
nunber four. You' ve had the description of
bot h of those change orders.

We're going to take them both together.
So I'"'mgoing to ask a notion of someone to
accept the first change order in the amount of
$35,387.07. The second change order for the
door locks in the amunt of $74,015.50. |Is
there a nmotion to do so?

MR. LESHER: Move to approve.

MR. PACK: Moved by M. Lesher.

MR. CALLAHAN: Second.

MR. PACK: Seconded by M. Callahan. 1Is
t here any further discussion?

Heari ng none, Madam Secretary, please cal
your roll on the itens.

SECRETARY: M. Pack.

MR. PACK: Aye.
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SECRETARY: M. Divilio.

MR. DIVILIO  Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRICE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. PACK: (Okay. Thank you.

MR. WEBER: |If | may, could | just
i nterject sonething?

MR. PACK: Yeah.

MR. VEBER: Council man Cal | ahan nmenti oned
about how well the project is noving al ong.
Just a couple of facts.

As of the end of May, we're approxi mtely
38 percent of the contract tinme on the project.
We're about 27 percent of the cost of the
project. And that always |ags behind
construction because they can't bill for

something until it's in the project. So
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there's always like a nonth or two |ag of the
cost behind the actual work.

Much of the work, the structural work,
concrete work is all 100 percent finished.
Concreting is 85 percent finished. The roof is
30 percent finished. The brickwork is 30
percent finished. They're delivering the netal
roof tonorrow. So you should start seeing the
col or that has been picked out for the roof up
in a few weeks.

And phase two has obviously started. That
is alot of the site work in the parking area
of the current school. So sone things are
really noving around there as well.

So | thought that was sone interesting
facts.

MR. PACK: Very good. So M. Wber, at
38 percent of total construction, is that on
pace, ahead of pace?

MR. WEBER: |If you ask the contractor.

MR. PACK: Ckay.
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VR.

VR.

CALLAHAN: It's on pac

WEBER: He's on pace with tinme equals

construction. That's yes. So

wel | .

wor k during the w nter

m X.

t hen.

this,

percent ?

VR.

» ® 3 3

PACK: Yeabh. | know t

CALLAHAN: Ri ght.
PACK: Yeah, okay.
WEBER: It's pretty re

PACK: G eat . Those a

That's good. Thank you

So you're neeting with the board when?
VR.
VR.

So you can go ahead and go for the 50
VR.

VR
VR.
VR

SHAFER: We did | ast Wednesday.

PACK: And they gave y

SHAFER: Yes.
PACK: Ckay. Geat.
SHAFER:  Yup.

PACK: Ckay. Council,

addi ng nore stone to the
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e.

we feel it Is as

hey did a | ot of

mar kabl e.
re good nunbers,

for that.

ou approval on

Thanks.

now you're
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going to have an update from your Tal bot County
Board of Health. W have Dr. Fredia Wadley is
with us, our health officer.

Dr. Wadl ey, good to see you.

DR. WADLEY: Thank you. | know you got a
packed agenda tonight. You've got a report.
Be glad to answer any questions, but | just
want to |ike pick out two or three highlights.

One of those being that we're usually
asked how many deat hs have we had, overdose up
to this point. So we're about a half a year.
We were doing quite well the first of the year
and t hought we woul d have | ess than | ast year,
whi ch was ten. But with six nonths al npst
gone, we've had five, which is half of what we
had | ast year. And three of those occurred in
May .

One of the things that we've just now
begun to plan is Shore Regi onal Health Hospital
is going to start pretty soon in Tal bot and

al so Queen Anne's in the energency roons

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting June 25, 2019

Page 44
i nduction with Buprenorphi ne, Suboxone, if
they're in withdrawal because it's been so
difficult to get people imediately into
treat ment.

So now they have formed a partnership with
Caroline County's nobile unit, which is also an
affiliation with the University of Maryland so
that they know they can get imedi ate follow up
treat ment.

And we're working with the county health
officers so that if anyone conmes in from Tal bot
County or the other counties, that they'll have
a peer working with themto nmake sure that they
try to stay in the treatnent and also in
recovery.

So that will be a good addition because
it's often difficult to get people into
medi cati on-assi sted treatnment when you really
need to get themin. So that will be a help
for us.

We've al so had up to this point eight
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enroll ed through the Safe Station. Seven of
t hose being at the Court Street Safe Station,
Enmer gency Services, and the other one
St. Mchael's Police.

A couple of other things |I wanted to say,
because | don't nention infectious diseases
that often anynore, we've had this year, half a
year, up until a week ago eight cases rabid
ani ml s, seven of those raccoons, one being a
f ox.

A lot of times you hear about the raccoons
and bats, but it's also |like |ast year, we had
four cases. Thirteen of those was raccoons and
one was a fox. So it's alittle bit different
here. W're running just a little bit ahead,
but just to nake sure that we keep all the pet
owners i nformed about keep your pets vacci nat ed
because, as you see, we're not seeing it in
pets anynore. They're being kept up and
vacci nated. And so we're seeing wild animals

still.
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And we're al so warning everybody if you
see a raccoon that's acting different, sick or
what ever, please don't have contact with that
raccoon because then you may have to have the
post exposure prophylaxis, which takes quite a
whil e, over two weeks, to have.

The second thing is, although we've heard
a great deal about neasles, at |east the five
cases that we've had in Maryland, there's been
enough time fromthe | ast case that we feel,
because we | ook at it at the incubation
peri ods, that we're safe fromthose five
ori gi nal cases.

Needl ess to say, though, that sone states
were hit a |lot harder than we were. And so
we're still encouraging parents to have their
children vaccinated and trying to rem nd them
t hat before we had vacci nations, we had 500, 000
cases a year, we had 48,000 hospitalizations,
we had 1,000 that woul d have encephalitis, a

brain inflammation, and we woul d have 450 to
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500 deaths a year.

So | knowit's hard to renmenber how
devastati ng these infectious di seases were, but
they still can be quite deadly and al so have a
| ot of norbidity with them too. So we're
encouragi ng parents as they're getting their
children back to school to get them vacci nat ed.
We do check. But the problemis you have nore
and nore wanting to take a religious or nedical
exenption. Medical exenptions are quite
accept abl e, okay.

MR. PACK: | think sonme it's just an
i deol ogy as well, Dr. Wadley. That as far as
not vaccinating their children, not so nmuch for
religious reasons, but that they hear sonething
on the Internet that the vaccination causes
bl i ndness or causes this or causes that --

DR. WADLEY: -- neasles that there was one
article that started it all linked with autism
There has been, since that article, research

and research and research to say that that is
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not -- there is no connecti on. Not only that,
it was in the Lancet, a British nedical
journal, that it's very hard for a journal to
do, but they retracted that about 12 years
| ater saying that the individual that published
it actually lost their license and a lot -- but
| think the point is parents don't make those
deci sions on facts, they nake them on enoti on.

MR. PACK: Right.

DR. WADLEY: And it's very difficult to
use the research that's proved that autismlink
wrong. And we have been seeing that you have a
dr op.

And the reason you'll see neasl es outbreak
is it's so much nore contagious from person to
person. Usually we'll say if you've got
90 percent of your popul ation i mmunized, you've
got pretty good imunity. Wth the neasles,
you really need 95. You do not have to be
close to a person very long if they're in the

cont agi ous stage to get neasles.
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So that's all | wanted to bring up, unless
you had sone questions about any of the report
or any other issues.

MR. PACK: Wth rabid animals, are these
ani ml s being captured in nei ghborhoods or a
farm ng conmmunity?

DR. WADLEY: They were being reported
captured in sone way. A |lot of themare
al ready dead.

MR. PACK: Ckay.

DR. WADLEY: But we send the brain, the
head, to the lab, State lab. But a lot of them
are dead. When sonebody cones in contact with
them they may have already killed them because
t hey were acting unusual around the farm or
what ever.

MR. PACK: Okay.

MR. LESHER: Dr. Wadl ey, | was | ooking at
the data on maternal and infant health problens
and noticed that although overall we're above

the state average for prenatal care rendered,
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it's still what seens to be an appallingly | ow
nunber .

DR. WADLEY: It is. It used to be a
| ot -- across the country, we used to be better
than that. OCkay. And when you | ook at the
county as a whole, 25 percent of wonen that
deliver every year do not have early prenatal
care.

And we worry about that because we worry
about anything they m ght be doing that could
hurt the infant as it's devel oping. And we
know t hat those who get early prenatal care
usual Iy have healthier infants when they're
bor n.

So when you | ook at that breakdown, you'll
see that only 53 percent of Hi spanic wonen, and
part of that is because they do not have
I nsurance coverage. But | think it's unusual
when you | ook at African Anerican and white
prenatal rates, they're very close. But

African Anerican was a tad hi gher, about one
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and a half percent, than the white. So they
are about 80 to 81 percent. That still neans
that 20 wonen out of 100 are not getting into
early prenatal care.

We think part of that is, because we know
that they have insurance, is trying to
outreach, help them understand that getting in
early is better.

And the thing we're doi ng about the
prenatal care is |I'mnow discussing with
Chopt ank, who has a prenatal clinic in
Dorchester, and they informed ne that |ast year
70 percent of the clients in Dorchester were
from Tal bot County. And they would really |ike
sone hel p.

So | figure that by hel ping themtwo days
a week and maybe hel ping get the patients down
t here, because transportation could be a -- and
then also following up with those individuals,
havi ng one of our nurse follow up. Then maybe

we can get themin quicker and also follow them
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| onger to hopefully have good birth outcones.

Usually we have really good outcones in
the Hi spanic population. W still have a
hi gher low birth rate in African Anmerican
babi es as conpared to white. So we still have
probl ens there.

MR. LESHER: Thank you for your diligent
efforts there.

MR. PACK: Anyone el se?

Dr. Wadl ey, thank you for the update, and
don't | eave that seat.

DR. WADLEY: Now, I'Il turn it over to
Kat e.

MR. PACK: We have you with Kate for
anot her presentati on.

Council, this is a presentation on the
Tal bot County Senior Care Program And joi ning
Dr. Wadley now is Kate Stinton. She's a
regi stered nurse and she's a community health
nurse supervisor at the Health Departnent.

Kat e, good seeing you.
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MS. STINTON: Good evening. Thank you,
again, for having us cone and tal k about the
Tal bot County Senior Care Program It's an
annual review that we do for the Council.

| " mgoing to describe the program give
you a quick overview, and then sone statistics
of what we did for fiscal year 19 and where
we're headed in the next years with the grow ng
seni or popul ation that we know i s coni ng.

The Senior Care Programis a Maryl and
Departnment of Aging program |It's a statew de
service delivery system aut hori zed by Human
Services Article title ten, section 10309 that
provi des the grant funding for services to
seniors 65 and ol der who have linmted resources
and are at risk for entering a nursing hone due
to their health conditions and functi onal
limtations.

The Maryl and Departnent of Aging
adm ni sters the program allocates the funds,

monitors for quality and conpliance. And our
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grant fromthem for fiscal year 20 is 115, 000,
which is the sane anmobunt we received | ast year.

As required in their aging program
director, the APD, the Senior Care Program
conprises a partnership with the Health
Departnent, the Area Agency on Agi ng, and
Departnent of Social Services and the county
gover nnent .

So we're here annually and today to obtain
your approval and signature for us to continue
to adm nister the program W' ve al ready
reviewed it with Social Services and Depart nent
of Aging and gotten their approval.

The Heal th Departnment has adm ni stered
this programin Tal bot County since 1982. W
were actually a pilot program and we've kept
it wthin the Health Departnment ever since.
There's only two health departnents that
directly adm ni ster the program ourselves and
Al l egany. The other counties adn nister the

Senior Care Program usually through the Area
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Agency on Aging or through the | ocal Departnent
of Social Services.

The main goals of the programare to
support community living for our seniors, to
prevent or delay nursing home placenent for the
vul nerable folks in our community. It does
all ow for direct what they call gap filling
funds that are available for those in need who
require assistance with their activities of
daily living and who would be financially
eligible for Medicaid coverage within six
nmont hs after adm ssion to a nursing hone.

Gap filling funds provide a range of
servi ces, equipnment, supplies, and resources to
bridge gaps in services and support these
I ndi vidual s. These are honme-based services and
supplies funded by the grant. They incl ude
providing for a case manager or care
coordi nator, could be such itens as persona
ener gency response systens, especially if the

i ndi vidual is by thensel ves, incontinence
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supplies, nedication copays if they're not able
to afford their nedicine, other nedical
supplies, food and nutritional supplenents,
transportation, perhaps even nedi cal day care
or personal care services and shore services.
All these to help them stay independent and
safe at honme as |ong as possible.

MS. PRICE: Ask | can a question?

MS. STINTON: Sure.

M5. PRICE: So we've had multiple
different groups cone in providing very simlar
services. Qobviously, this is the State and the
county doing it.

And every tinme we get a presentation, | go
why is everybody not under one roof, why aren't
t hose private organi zati ons supporting what you
do so that it's one-stop shoppi ng?

Sone of them are providing these services
just through volunteers at no cost, sone of
them are charging a snall fee, sliding scale,

what not, for these concierge services.
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What do you know about those groups and do
you reach out to then? It just seens |like
there's so many different places you can go.
The service is needed. But do we need it from
four or five different conpanies. To ne it
woul d be confusing as a senior citizen to know
who to go to.

MS. STINTON: It is confusing. The short
answer is we know that's a problem And
whenever we can co-locate all these prograns,
and there's sonme counties that are probably
nore al ong doing that than others, but we work
very closely with these other prograns.

And part of it is that we each kind of
have our niche. W work well together in this
county. We know the partners. W know the
pl ayers. W neet regularly. W have
i nt eragency neetings, and we try to piece it
t oget her because not one group, $115,000. W
get county support.

Most of what makes this program work is
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our clients are connected to all these other
resources through their care coordinator. And
we're lucky to have a very good team of people
that their job is to reach out to these other
agenci es and see how we can pull it together.

MS. PRICE: And I'mnot talking about
governnmental agencies. |'mtalking about --

MS. STINTON: Absolutely. | am too. |I'm
t al ki ng about churches and civic groups,
vol unt eer organi zati ons.

Sonmetimes it's we find stuff on the
| nternet that we can apply to to get
nutritional supplenents for people.

MS. PRICE: These aren't even churches.
These were private organi zations, sone of them
even asked us for funding.

MS. STINTON: Yes. Partners In Care.

M5. PRICE: That's one.

MS. STINTON: The Maryl and Community For
Life.

M5. PRICE: Right.
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MS. STINTON: And at the end | want to
read a really good exanple of a letter that a
client wote to us. And it does show how we
pul | together all these resources and these
ot her agencies canme in to support this
particular famly.

MS. PRICE: Next year | want to see
everybody cone in in one fell swoop and not
individually. | find it odd that they keep
comng to us. Every couple of nonths we hear
from anot her one.

MR. HOLLIS: And | just want to add,

t hough, Kate, you need to be a real -- you need
to punp up the program

So what Kate operates, oversees is
basically the safety net that is underneath of
all of the other prograns you just outlined.
These are the services that those prograns
aren't necessarily dealing wth.

And she's tal king about npst basic of

needs for our seniors, and that's not
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necessarily what Partners In Care or other
organi zations, which are great, are doing.

So when we're | ooking at the nost basic of
needs for our comunity, it's com ng out of the
Heal th Departnment is where it's coni ng

MS. STINTON: Absol utely.

DR. WADLEY: In fact, that Senior Care

grant, the programstatewide is 7.4 mllion.
That's all. And it is the last ditch effort,
okay.

For exanple, if you can't pay your copay
on Medicare and you're not eligible for
Medi cai d, because we go through all of that,
sonetinmes there is no existing service.
Sonetimes the churches will chip in, whatever.
But we often reach that point where there is no
avai |l abl e servi ce.

MS. PRICE: 7.4 mllion, we get a whopping
115, 000?

DR. WADLEY: 7.4 mllion |last year for the

state.
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M5. PRICE: And we get a whopping 115, 000?

DR. WADLEY: Yes, yes.

M5. PRICE: That seens disproportionately
| ow.

MS. STINTON: In '82 when the grant -- we
were a pilot center. W got $243,000 to run
this. And we had great services. W had
staff. We were able to really fully support
sonme of these famlies.

And then there was -- at the State |evel
for Departnent of Aging, there was a
real l ocation of funds. W had those funds
until 2012. We nmmintained the program

And then someone | ooked at the big picture
and said why is Talbot, there's a limted
amount of noney, why is Tal bot getting this
nmoney. So they | ooked at the aging popul ation,
but they al so | ooked at the incone.

And so they reall ocated statew de. And
the small er counties, the three counties that

Upper Shore Aging serves, because the noney
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funnels fromthemto us. W get the m ni num
amount. That was $100,000. It was cut in one
year from 243 to 100. And then the last couple
of years, they've given us an extra 15, 000.

Qur program - -

MR. PACK: -- wealth forrmula at work
agai n.

MS. STINTON: And really what we've cone
to realize, we had noney for stuff. And now
it's harder on the care coordinators and case
managers that work with the famlies because
they have to do a lot nore | egwork to scrap for
servi ces and supplies and doll ars.

So it really -- and that's where our
partners conme in, because they -- Partners In
Care m ght do the transportation. They do for
a lot of our clients. And Community For Life,
they will give scholarships. W have clients
t hat have given schol arshi ps because they can't
afford to pay the dues for Community For Life

but they need the services.
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So we all work together. And | think
we're really fortunate in Tal bot that we've had
sonme good agencies. St. Vincent de Paul with
t he food bank. | hate nmentioning names because
"Il forget people. Bay Hundred Volunteers is
fantastic. They build ranps for our clients.

We really pull it together. And | agree,
Laura, that it's confusing because sonetines
peopl e don't know where to go. But what we do
is it's a very generous incone and asset
criteria for these clients. And the ones we
have are generally -- they make just enough
noney where they're not eligible for the fornal
prograns or they've outlived their assets but
t hey have m nimal fixed income on Soci al
Security. So we're able to serve them when
nobody else will. And that's why the case
managenent and care coordination is so
i nportant in this program

MR. HOLLIS: It's always popular to

conpl ai n about State prograns. W all have our
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frustration |evels.

This is one of the nost effective direct
support State prograns that | have seen. W're
really fortunate to have it here for the
seni ors that cannot afford and don't have any
ot her options.

M5. PRICE: So one of the initiatives that
MACo took on | ast year was the restoration of
funding for the Health Departnment as a whol e.
It saw a large cut. And we weren't successful
in restoring that funding because, of course,
the State said well, where are we going to get
t he noney.

| assune y'all were out advocating for
that. The drop in the Senior Care funding |
coul d assune correlates with when they cut the
funds, the core funding for the health
depart nments.

DR. WADLEY: |'mnot for sure.

MS. STINTON: No. | think this particular

money is funneled fromthe Departnment of Aging

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting June 25, 2019

Page 65
and not through Maryl and Departnment of Health.

So it was separate. And the way it was
explained to ne at that point in tinme was that
there was not a cut in these State dollars. It
was just nerely a reall ocation.

And | know there's been cuts in sone of
the aging prograns. This is one they've
supported all along, and we've -- there was the
State Conm ssion on Aging did a report for 2018
where they nentioned the $7.4 mllion and 4,500
participants. And they tal ked about what a
good programthis is.

Each county can operate and inplenent it
the way they see fit, which is fantastic. But
at this point, there hasn't been any extra
doll ars, other than the $15,000 we got | ast
year, which is to try to help keep us from
having waiting |ists.

In sone counties there's waiting lists for
senior care services. Because we run it out of

t he Health Departnent here and we have in-kind
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support from our nurses that are out in the
communi ty doi ng assessnents, we've actually had
t hem provi de case managenent in-kind. It
doesn't nmake sense in ny mnd to have a nurse
go out and do an assessnent and then say well,
we're going to put you on a waiting list for
all these things that we think you need.

And that does happen in sone other
counti es.

DR. WADLEY: And | think |I've reported
that | think we get nore out of a dollar in
Tal bot County the way we do it and integrate it
with the care program because the State
actually gave the point of -- we only get
1.3 percent, actually a little less, of the
State dollars. And we serve 4.6 percent of the
State clients.

And that's because we've been able to sort
of integrate with all those prograns, get
services from churches, organizations because

we didn't have the noney, and use a little bit
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of ours for care coordination.

MS. STINTON: Social Services, their adult
protective services and adult services teans
help with case managenent. They help with
dol | ars when they can. The Departnment of Aging
hel ps with providing information to the clients
and referrals and resources.

So it's a true partnership. [It's intended
to be a partnership. And it's also intended
for each county to use their strengths and pul
their partners together. And | think we've had
it for so long. And being sort of a smaller
county, dedicated folks to the senior
popul ation, | think we've been able to pull it
together really well conpared to sonme --

MR. PACK: And you have. And you shoul d
be congratul ated for that.

It just bothers nme when | see the county
gets penalized when it cones to these wealth
formul as and the way that the State goes about

arbitrarily doing these things.
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| do hope that you nmade this cut, drastic
cut, $100,000 in one year is mnd boggling, so
| hope you made it known to the del egati on.
And |' m hoping that they went and yelled for
your behalf very | oudly.

M5. PRICE: But we may need to put sone
real statistics and nunbers and show t hat we
have the hi ghest nunber of seniors in the
state. You know, our average household i nconme
is 20 percent below the average of the state.

So | know |I've been tal king about that a
|l ot as far as the school funding fornula, but
we may need to do sone simlar type of nunbers
to present to the State to see if we can't
change --

DR. WADLEY: Wth the Rural Health
Col | aborative, we're be working on the sane
thing. How do we get each of the counties, and
this is for the social services, that inpact
health. How do we get each of the five

counties in the md shore to sit down and sort
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of do what we've done about how do you get nore
out of a dollar.

And then |I've al so requested that mybe
they could pull the three secretaries together,
with the Health Departnent secretary asking for
the neeting, to try to make sone of the sane
statenents that we've nmade tonight.

It is a very effective programfor a snal
amount of dollars. That's where the investnent
shoul d be. And possibly they should | ook at,
ot her counties should | ook at how t hey m ght
integrate it with existing prograns and get
nore for the dollars.

MR. PACK: Let ne ask you this to finish
my point. Do you know that when the cut was
made to Tal bot County, did anyone follow the
noney to see where it ended up? Didit end up
across the bridge?

MS. STINTON: It did. And there's a |ist.
| think the packet | sent out has a list of all

the counties and what they got. So it's just
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the current allocations.

So certainly we went from-- we were one
of the first counties. W were a pilot. So we
got all this noney. So we took a bigger hit
than nost that didn't start out at that high
| evel .

MR. PACK: So the 100, 000 ended up
sonmewhere el se across the bridge?

MS. STINTON: Absolutely.

DR. WADLEY: But we're seeing now that
prograns that have |ost their buying value or
haven't been increased, we're seeing now that
the State wants to conbine those and have maybe
one county serve two or three.

MR. PACK: But you do that through sitting
down -- and we're going to have to nobve on
because we have a long list of itens.

But you do that, Dr. Wadley, in sitting
peopl e down at the table and discussing it.

You just don't slice, cut sonmebody. | see the

(i naudi bl e) here on the list fromthe southern
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part of the shore. And | know they got hit
pretty hard, too.

DR. WADLEY: Yes.

MR. PACK: And they're talking about
services that they nmay have to elimnate as
well when it cones to senior care. So you
don't just slash soneone.

DR. WADLEY: | agree. Qur comments were
they did those w thout --

MR. PACK: (inaudible) had no i dea because
| remenber talking with --

DR. WADLEY: We didn't know it happened
until it was done.

But the second thing is they forget that
one of our biggest problens in rural
conmmunities is getting people transportation.

MR. PACK: Oh, yeah.

DR. WADLEY: So that adds to
transportation problens if they have to go a
coupl e of counties away to get the service.

MR. PACK: Absol utely.
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MS. STINTON: | know we've got to wrap up.

MR. PACK: Yeah.

MS. STINTON: But the inconme criteria for
the Senior Care is pretty generous, and it's on
t he Departnent of Aging website. [It's on our
websi te.

But a person |living alone, a single senior
can make up to $2,800 a nonth in Soci al
Security roughly and have sone assets and stil
be eligible. But what happens is there's
people in that range that have needs but we end
up serving -- we have to rank and rate and | ook
at severity. So what we -- we served 204
people with the Senior Care Programso far this
year, which is the nost we ever had. It clinbs
every year

And of that group, 75 percent of them are
living on an income of $1,500 a nonth or |ess
and 45 percent are living on a fixed incone of
1,100 or less. And how do you do that? |If you

have one thing go wong with your honme, if you
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have one nedicine that you can't afford to pay
for, it's devastating.

And we have to make decisions with the
little noney we have. We have a great team
They work hard. We've got | think the best
team | would put them above anybody in the
state.

But sonetines you got to make deci sions
about how you allocate those dollars, and it's
very, very difficult. And it can be very sad.

Now, a lot of tinmes we can connect people.
Maybe sonmebody, they didn't know they were
eligible for a better Medicare D plan and we
can send themto the Senior Center to see Pam
the Chip coordinator. She can help negotiate a
better rate. O we mght be able to find
sonebody, enroll themin Meals on Wheels and
get home- based neal s or whatever.

M5. PRICE: | have to assune you keep
track of those that you aren't able to serve.

And we need to use that as evidence to present
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to the State saying |look, here is the people.
Yes, we had to rank them but these are the

peopl e we had to cut, you know.

MS. STINTON: Absol utely.

MR. PACK: |I'mgoing to --

M5. STINTON: [|If | can take one second.

MR. PACK: Go ahead.

MS. STINTON: | just got -- this was a
letter we didn't solicit. It was received by a

client that gave nme perm ssion to read it. And
"Il paraphrase nost of it.

But it was regardi ng one of our case
managers, Stacy, and it was witten to Stacy's
boss.

And it said | wanted to tell you what
Stacy has done to change ne and ny husband's
life. M husband was a good businessman in his
career. He is nowin an electric wheelchair
with only one leg and he can't stand or wal k.
He is on dialysis three days a week from 9: 30

to four, but his spirit is not broken.
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We have had 60 years of marriage, and we
wll be 80 this year. | am not conpl aining.
God has been good to us.

Then Stacy cane into our life. First she
hel ped us with our nedical bills that were
accunmul ated from ny husband being in the
hospital for six weeks. She then got us into
your new prograns, Pearls, which is a new
program we have, the hone-based counseling, and
the Community For Life. She was able to get a
schol arship with Community For Life. Then a
Christian lady brings us |lunch on Wednesdays.
And that is very nice and that's fromthe
chur ch.

She then got us into the programthat
gives us sone free rides a nonth, Partners in
Care. She got soneone to cone talk with us on
a regqgul ar basis.

Il live in a very small one-bedroom
apartment. So there's no roomfor a desk or

table where | amto keep ny bills and papers.
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Thi s past week she cane one day and found us a
ni ce dresser we put under our TV that is on the
wal I that makes the room | ook better and | have
a place to keep ny paperwork.

| have a hearing aid. |'ve had no hearing
probl ens since birth. | have 90 percent | oss.
She's trying to help ne get new hearing aids.
She has ny son-in-law conme in to help us with
bill paying every week. M nonthly bills are a
headache because | don't have enough to pay.

But Stacy has been a godsend.

And we're able to help them through the
Senior Care dollars with their medicines.

MR. CALLAHAN: And | can tell you that's a
phenonenal story. And the reason Stacy is here
I's because of the State, because they got that
grant nmoney from Community Life.

So that's one of the things, Laura,
that --

MS. STINTON: Well, this is a different

St acy.
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MR. CALLAHAN: You know which Stacy --

MS. STINTON: But you're right. The grant
noney, Yyes.

MR. CALLAHAN: That grant noney is the
reason sonme of these people are here.

MS. STINTON: And that's why they cone, |
know, and ask the Council for support.

MR. CALLAHAN: Ri ght.

MS. STINTON: And then our clients are
able to --

MR. CALLAHAN: Exactly.

MS. STINTON: -- to tap into that when we
communi cate needs. And | think that's one
thing that we do very well.

And it goes on.

| just wanted to wite and | et you know
how wonderful your case manager has been to ny
husband and | since she cane into our lives. |
am nore hopeful about life and physically I
feel better than | have in a long tine.

And that, like | said, that cane out of
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the blue |l ast week. So | called her and asked
her if | could read that for the Council

MR. DIVILIO Fantastic.

MR. PACK: Heartwarm ng. Well, again, |
can't thank you enough for the program for
what you're doing with the program and
overseeing it. Been here in the county since
1982.

And for all those other groups out there,
Lee Newconb, she conmes with the Partners for
Care and for Community For Life, we need them
$100, 000 cut, the 115 is only going to go so
far. So everyone is working as a support net
for the other group and maki ng sure that the
nost val uable citizens of ours are being taken
care of.

So congratul ations for that.

MS. STINTON: Thank you.

MR. CALLAHAN: Dr. Wadley, | really want
to commend you. A couple of weeks ago in the

meeting we had at the md shore in Denton, the
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nmeeti ng.

| really appreciate your tine explaining
to all the md shores. | don't think people
qui te understand the tinme that you put in and
go around and explain to the other conmmunities
what Tal bot County does and what we offer and
t he experience that you bring to the other
counties, too.

So | really appreciate you being there.

DR. WADLEY: Thank you.

MR. HOLLIS: So Council, we need to --

M5. PRICE: M. Lesher has a comment.

MR. HOLLIS: -- to take a notion as well
after M. Lesher's comment.

MR. LESHER: Sorry. Just a quick
gquestion. The State allocation cones w thout a
| ocal matching requirenent?

MS. STINTON: That's correct.

MR. LESHER: Are there jurisdictions that
do supplenment the State allocation?

MS. STI NTON: Yes. And this Council has
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al ways supported us since that initial cut,
Since 2014.

MR. LESHER: Good. Thank you.

MS. STINTON: So we appreciate that.

MR. CALLAHAN: Moti on.

MR. HOLLIS: So M. President, we're
asking for a notion approval.

MR. PACK: Thank you. Is there a notion,
M. Call ahan?

MR. CALLAHAN: So noved.

MR. PACK: Moved by M. Callahan. 1Is
there a second?

MR. LESHER: Second.

MR. PACK: Second by M. Lesher. Any
further discussion on the notion? This is for
your Senior Care plan for 2020.

If no further discussion, Madam Secretary,
pl ease call your roll

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.
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MR DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRICE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. PACK: And | believe we need to sign
that for you today. So if you wouldn't mnd
bringing it up, I'll go ahead and take care of
that right now. Thank you.

MS. STINTON: Thank you so nmuch.

MR. PACK: All right. W appreciate that.

And Council, one |ast update we have.
This is a request fromthe Easton Airport for
approval of expression of interest in avail able
space in our term nal

Of course, we have our airport mnager,
M. Mcah Risher, is with us. And he's naking
his way to the table.

M cah, the chair is yours.
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MR. Rl SHER: Thank you, President Pack,
Council. Appreciate your time this evening.

In the nonth of May, we advertised for
requests for expressions of interest in space
in the termnal that was fornmerly airport
manager's office and the adm n offices and the
conference room Since we vacated that space
I n February, we're now ready to nmove forward
and proceed with what opportunities |ay before
us.

So we did receive two expressions of
interest. One was fromthe current |ong-tine
resident there, Maryland Air Flight Support.
They had interest in the conference room And
we do recommend that we nove forward with a
proposal for them W actually have that in a
resolution to follow.

But they want to | ease the conference
room turn it into a pilot |ounge area for
transient pilots to rest, relax, and things of

t hat nature. It's kind of noisy in the
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termnal during the day. So this gives thema
pl ace to recharge their battery if they're
resting in between flights. So we definitely
want to nmove forward with that one.

And al so, a really good opportunity here
is we have a Dr. Rosenthal, who is an aviation
medi cal exam ner, an AME. So if you're a pilot
or controller or if you do sonething in
avi ation, you have to get a physical every year
or maybe every two years. So bringing an AME
into the termnal is a big deal because not

only does this really serve our pilot comunity

really well, but other pilots will fly in to
get their physicals. So it will increase
busi ness at the airport as well. So he's

interested in | easing one of the offices.

So that's two of the spaces that we were
| ooki ng for.

And then the third space, we do not --
we're not going to make a recommendati on

toni ght on the back office. The Maryland Air
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may be interested in that, but they would want
to maybe put another bathroomin. So we're
still investigating what the best use of that
space is. As for now, we're just going to keep
that as airport space while we do sone
i nvestigation on the sewer lines. Wth that
whol e footprint, we may do sonething different
with our rest roons to include those.

So the two recomendations that we are
bringi ng before you toni ght would be for
Dr. Rosenthal, to bring himinto the term nal
and to allow Maryland Air to expand their
busi ness.

MR. HOLLIS: So Council, the first action
we're |looking for is an actual acceptance of
t he expressions of interest. |If that's
affirmative, then we would nove into the
i ntroduction of the nunbered resol utions.

MR. PACK: Absolutely, M. Hollis.

| think that the |l ounge is a great idea.

Probably one we should have thought of a |ong
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time ago. People flying around, you want them
to have a chance to rest.

So we're | ooking at office space nunber
three, which is the larger, which was the old
conference room

MR. RISHER: That's correct. Maryland Air
is already on that side of the building. So
that's right adjacent to their space.

MR. PACK: To their space.

MR. RI SHER: They have a doorway t hat
opens right into it.

MR. PACK: Okay. |Is anyone opposed to the
expression of interest fromMaryland Air to use
t he conference roon? You see that on your map,
which is office space nunber three. 1Is there
any opposition to that?

Ckay. Madam Secretary, do you need a vote
at this time for that one?

MR. HOLLIS: W're looking for a notion to
accept the expressions of interest, yes, sir.

VR. PACK: Then I'lIl ask for a nption to
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MS. PRICE: So noved.

MR. CALLAHAN: Second.

MR. PACK: Motion made by Ms. Price,
seconded by M. Callahan. This is on Maryl and
Air expression of interest for office space
nunmber three. There's no further discussion.

Madam Secretary, please call your roll.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO  Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. PACK: And the second one would be
of fice space nunber one, which is the front

office. This was fromDr -- sorry, M cah
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MR. RISHER: Dr. Thomas Rosent hal .

MR. PACK: Thank you. Dr. Rosenthal.
Which is al so another great idea to have him on
site. |Is there a notion to --

M5. PRICE: So noved.

MR. CALLAHAN: Second.

MR. PACK: Moved by Ms. Price, seconded by
M. Callahan. Any further discussion on this
expression of interest?

Heari ng none, Madam Secretary, please call
your roll.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.
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MR. PACK: Okay. And so these properties
can be turned over in a |ease, we're going to
nove now into a nunbered resolution. Thank you
very nmuch, Council, for doing that.

Madam Secretary, if you wouldn't m nd
reading the first resolution for us.

SECRETARY: A resolution to approve
execution of a |l ease of approximtely 360
square feet of space, office space inside the
term nal at Easton Airport, 29137 Newnam Road,
Easton, Maryland 21601, to Flight Support
Services, LLC, doing business as Maryl and Air,
for atermof five years with base rent of $700
per month with the right to renew for up to one
additional five-year term

MR. PACK: Okay, Mcah. |I'mnot going to
have you go through that again. You just did
it.

| would just entertain. |s there by
Council a show of hands to introduce this

notion at this tinme?
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By Council, Madam Secretary.

Council, note this would be known as
Resol ution 276, Resolution 276.

Madam Secretary, the second proposed
resol ution.

SECRETARY: A resolution to approve
execution of a |ease of approximtely 180
square feet of office space inside the term na
at the Easton Airport, 29137 Newnam Road,
Easton, Maryland 21601, to Thomas M Rosenthal,
MD., for atermof five years with base rent
of $300 per nonth, which space shall be used by
Dr. Rosenthal to provide aviation nedical
exam nations to pilots operating at the
airport.

MR. PACK: Okay. Thank you very nuch,
Madam Secretary.

Again, we just heard from M cah on these.
If there's no further questions or comment, |
will ask by a show of hands who wants to

i ntroduce at this tine.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting June 25, 2019

Page 90
Madam Secretary, by Council
Council, this will be Resolution 277.
And we're going to set these in, |I'm

| ooking at my notes here, for July the 23rd it
| ooks |ike for public hearing at 6:30. |Is that
correct?

SECRETARY: That is correct.

MR. PACK: The 23rd at 6:30, M cah.

MR. RI SHER: Thank you, sir.

MR. CALLAHAN: | got one questi on.

MR. RI SHER: Yes, sir.

MR. CALLAHAN: So just quick. For
security purposes, is this term nal always
open?

MR. RISHER: The term nal is not 24 hours
a day. It opens up at seven a.m in the
nmorning, and it's usually open until
six o' clock at night. It's |ocked up.

MR. CALLAHAN: So will people that are
renting this have a key to actually get in?

VR. Rl SHER: Yes. Al of the tenants that
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are currently in the termnal, they have --

MR. CALLAHAN:. Keys.

MR. RISHER: -- keys to the door. They
can conme and go as they please to conduct
busi ness.

MR. CALLAHAN: Okay. Thank you.

MR. RISHER: You're wel cone.

MR. PACK: Ckay. We have a nunber of
pi eces of legislation that we' ve gone over
t hese before, Ms. Lane. They'll need to be
i ntroduced so they can nove forward.

So we're going to start with the first
bill, Madam Secretary. Hopefully we have the
sanme order

MS. LANE: Do you want to do the one bil
or do you want to introduce all of themas a
group?

MR. CALLAHAN: A group.

MS. LANE: These are 16 bills that are for
capital projects.

MR. CALLAHAN:. G oup.
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MS. LANE: And all these projects were
approved in the fiscal 2020 budget by Council.
MR. PACK: [|I'mhearing a little

(i naudi ble) fromny right saying group, group.

So Ms. Lane, |I'll turn to you and I'IIl sit
back. If you wouldn't m nd reading them
MS. LANE: All right. 1'lIl just go ahead

and read in the title of all 16 bills.

A bill to authorize a capital project for
t he connection of Bar Neck and Fairbank
communities to the region five Tilghman
wast ewat er treatnment plant.

The next bill is a bill to authorize a
capital project for the installation of a belt
filter press to upgrade the region two
St. M chael's wastewater treatnment plant.

The third bill is a bill to authorize a
capital project for the renovation of
cl assroonms at Easton El enmentary School Dobson
buil ding for the Early Head Start program

The fourth bill is a bill to amend the
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appropriation for the construction of the new
Easton El ementary School .

The fifth bill is a bill to amend the
appropriation for storm water nanagenent and
upgrades of Gol dsborough Neck Road and Airport
Road.

The sixth bill is a bill to amend the
appropriation for the dredging of Knapps
Narrows and Dogwood Harbor, Tilghman, Maryl and.

The seventh bill is a bill to authorize
t he purchase of |and for future county
pur poses.

The eighth bill is a bill to authorize a
public | andi ng mai nt enance program

The ninth bill is a bill to authorize a
capital project for sanitary district region
one, which is Unionville -- | guess | can't say
that. Sorry. A Dbill to authorize capital
project for sanitary district region one,
Unionville, Tunis MIIls, Copperville. And

regi on two, Royal Gak, Newconb, Bell evue, and
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St. Mchael's punp station upgrades and
I nprovenments.
The tenth bill is a bill to authorize a

capital project for the construction of a
recycling station for the Bay Hundred area.

The 11th bill is a bill to authorize
i nprovenents to Reeses Landi ng.

The 12th bill is a bill to authorize a
capital project for the watershed i nprovenent
plan for the west area. | don't have the right
title on this one.

MR. PACK: Region two.

MS. LANE: \Where is it?

SECRETARY: |'ve got the west of the
region two St. M chael's wastewater treatnent
pl ant area.

M5. LANE: That's what | have, too. |
think it should actually have an area in there,
but it doesn't.

So | guess I'll just read it as it is.

A bill to authorize a capital project for
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t he wat ershed i nprovenent plan for the west of
the region two St. M chael's wast ewat er
treatment plant area.

Can we add it now?

MS. PRICE: An area west of the region.

MR. HOLLIS: Right now, we can do it right
Now.

MR. PACK: We ask for nodification of --

MS. LANE: So it should say the west area
of the region two wastewater plant area.

MR. PACK: So we're going to add the word
ar ea.

MS. LANE: Area.

MR. PACK: |Is there a notion to add the
word area to --

M5. PRICE: So noved.

MR. PACK: Moved by Ms. Price.

MR. CALLAHAN: Second.

MR. PACK: Seconded by M. Callahan. Any
obj ecti on?

Madam Secretary, please call the roll on
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adding the word area to the bill and title.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. PACK: It has been corrected. It has
been amended, | should say.

MS. LANE: The 13th bill, a bill to anend
t he appropriation for the region two
St. Mchael's sewer rehabilitation and
I nprovenments.

The 14th bill, a bill to authorize a

region five Tilghman wastewater treatnent plant

feasibility study.

The 15th bill is a bill to amend the
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appropriation for parking expansion at
Brookl etts Place, the Tal bot County Seni or
Center.

And the 16th bill is a bill to anmend the
appropriation for the dredging of Tongers
Basin, for the construction of boat slips, and
for the repair and/or replacenent of the
bul khead at Tongers Basin, Tilghman, Maryl and.

And that is the final bill.

MR. PACK: (Okay. Thank you, Ms. Lane.

Council, you have 16 bills for
introduction. They're all going to have
separate nunbers to them |'Il read the
nunbers off afterwards. So is there any
guestions on any of these bills that have been
i ntroduced, have been read to us?

Ckay. Since we're taking all as a group,
"Il ask for a show of hands for introduction
of all of the 16 bills at this tine.

Al 16 bills as read are being introduced,

Madam Secretary.
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And for the record, I'll now read the bill
nunbers for Council. Council, bill one will be

1418, bill two will be 1419, bill three will be

1420, bill four will be 1421, bill five wll be

known as 1422, bill six will be known as 1423,
bill seven will be known as 1424, bill eight
will be known as 1425, bill nine will be known

as 1426, bill ten wll be known as 1427, bill
11 will be known as 1428, bill 12 as anended
will be known as 1429, bill 13 will be known as
1430, bill 14 will be known as 1431, bill 15
will be known as Bill 1432, and bill 16 will be
known as Bill 1433. And those are your 16
bills as introduced.
These bills are eligible for public
heari ng, again, on July the 23rd at 6:30. |If
any interested persons who want to cone out and
give testinony, please nake that note. W'l
al so have that on the county website as well.
Thank you, Ms. Lane.

MS. LANE: Thank you.
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MR. PACK: Martin, where are you, ny
friend? Good seeing you again.

Council, you now have a presentation for
your 2020 MALPF, or your Maryland Agricultural
Land Preservati on Foundati on easenent
application. Martin Sokolich is with us.

Martin, how are you doi ng?

M guel is here with us as well. Good
seei ng you, M guel.

MR. SOKOLICH: We're here at a kind of
interesting tinmne. W're just starting to get
into the old style of annual applications for
this program

MR. PACK: (ood.

MR. SOKOLICH: Through the recession, they
had nade it every other year. But we are in a
position now where we're accepting offers from
applications | ast year and sendi ng up
applications to begin this continuous barrel
roll through this.

MR. PACK: You got a little noney back in
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t he pi ke, you could say.

MR. SOKOLICH: Wth that in mnd, this is
a request for a staff recomendation for the
approval of the draft list of applications that
woul d be go to MALPF to begin their review
process.

We received about 42 applications this
year. And we had to choose the top 12. That

was the nunber that they had | anded on now for

the applications they will receive, pay for
appraisals on, and will nake the basis for the
offers that will be made probably beginning in

the spring of next year.

So we know t he program has been wor ki ng
for along time preserving a lot of land in
nostly the eastern half of the county. |If you
| ook from Queen Anne all the way down through
Bruceville, you see where nost of the |and has
been preserved and really within that sector,
Cordova area is a lot of it.

Applications have started to make their

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting June 25, 2019

Page 101
way a little bit further west across the
county, too, filling in these areas. W want
to get all the contiguous areas of |and
preserved. So we have a good m xture anong al
those and really kind of the best of the best
of those of that group of a dozen we have here.

And when we say the best of the best, it
is basic criteria that we have when we grant
these things. W' re |ooking nostly at farm
quality, prime agricultural |land. The nost
| and of the best soil types get the nobst points
on the application.

There are other points are given out for
properties that are conti guous to other
preserved |l and. The other thing we want to try
to do is achieve a concentration of farm and.
So you have an area that isn't going to be
di srupted by other kinds of activity in there.

And there are a few other points that cone
in for properties that have hi gher degrees of

woodl and on them because of forestry resources
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are also part of the agriculture. And there
are sonme for undertaking best nmanagenent
practices on the farm which designates or
indicates a commtnent to continuing to
preserve | and.

So the 12 applications you see on the | ast
page of this nmeno up to that orange |line. The
12 above, that would be with your approval the
application we would send up and begin State
process of evaluating these things and setting
them for appraisals over the winter so that we
can take applications in on them next year.

That's the request in a nutshell. Am|
abl e to answer any questions or anything el se
you'd like to know?

MR. PACK: Any questions of Council?

MR. LESHER: The State gives each county
certain allocation for these agricul tural
easenment s?

MR. SOKOLICH: That's right. W have --

MR. LESHER: And this is out of the
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transfer tax?

MR. SOKOLICH: Well, it's froma coupl e of
sources. Part of it cones fromthe general
fund. So the State sets a piece of the budget,
which is split up 23 ways, each county gets the
same amount fromthat. The agricultura
transfer tax is retained by the counties. W
can use that to supplenent it. So we receive
t hat noney that can be used.

W were able | ast year to allocate sone
addi tional funds to make it possible to get a
little further in easenent acquisition.

Ot her counties, sone of themrun | ocal
prograns in addition, which are funded out of
their county specific funds to add to it.

Queen Anne's is the closest one that | can
think of that does it here. |It's nore popul ar
wi t h hi gher popul ati on and nore revenue to work
with fromtaxes comng in. But those are al
going into the m x.

MR. DIVILIO Does being a century farm
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play into this calculation in any way?

MR. SOKOLICH: It does not officially in
any way, no.

We probably have many century famlies or
near century famlies that are involved in this
program and have been over the years, but it's
a statew de honor that goes to those famli es.
It doesn't get into the rankings, which they
had al ways called a bare bones ranking. |It's
just sone denonstratable (sic.) facts that have
to do with quality and location of farm and for
preservation.

MR. LESHER: And presumably there wll not
be adequate funding for all 12 of these in one
year ?

MR. SOKOLICH: No. That's true. Two
t hi ngs why we've only sent up 12.

Forty-two applications, we would never get
anywhere with it.

But it also gives people a chance to

accept an offer or turn down an offer w thout
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any penalty. O course, you can cone back and
apply again in a subsequent year. So it really
depends on where you are in that ranking and
how big your farmis.

Last year, | think when we finished that
round, we had preserved three farns, the
| argest farmgot the first offer and took a
good bit of the noney, but we preserved a
couple of smaller farms in very good areas that
cl osed up the gaps with smaller anmounts of
money. They weren't the next applications
consecutively on that list. They cane a little
bit further down. W just go through a process
of asking would you accept it. |If you don't,
we go to the next. If you accept it, you begin
t he process.

MR. HOLLIS: So M. Lesher, just to follow
up to that question you asked. So it's
i nportant to note we're not even com ng cl ose
to neeting the need of the nunber of

applications in Tal bot County.
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There are sone counties that contribute
addi ti onal general funds fromtheir tax
dol | ars, such as Queen Anne. They've been
qui te successful at that.

This is another exanple of where with the
tax cap restrictions, the County Council
doesn't even have the opportunity to have that
conversation. And we all know the
Conprehensive Plan in particul ar expresses the
need to preserve our agricultural land. So we
are really at a loss. This is another exanple
of being stymed by that tax cap.

MR. LESHER: | agree. And I think we're
seei ng ourselves fall behind sone of our
nei ghboring jurisdictions where this is a
program that when | spoke with the Tal bot
County Farm Bureau, they identified this as one
specific area where they'd love to see a little
bit nore county participation, a little nore
county action and support.

MR SOKOLICH: Yeah. And at this time, |
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think in the 21st century, it's getting to a
poi nt where it's becom ng nmuch nore apparent.

This list of 24 applications, this is the
way that our rounds have been. Fifteen years
ago, you m ght get 20 applications total. Now
we're getting 40, 45, 50 applications that cone
in. And we can only knock a few farnms off that
list every tinme because we're working with
basic allocation for the nost part.

But it is what it is, and we're naking
progress where we are.

MR. HOLLIS: So Council, we're asking for
approval the recommendations to be forwarded to
the State.

MR. LESHER: Mbve for approval

MR. CALLAHAN: Second it.

MR. PACK: All right. Approval to nove to
12 recomendati ons for the 2020 MALPF program
here in Tal bot County to the State nade by
M. Lesher, seconded by M. Callahan. Any

further discussions, questions?
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Madam Secretary, please call your roll

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. SOKOLICH:. Great. Thank you.

MR. PACK: Thank you, Martin.

MR. SOKOLICH: Hopefully we'll have this
in the mail by Friday, before July.

MR. PACK: Thank you.

Counci |, next you have your county
manager's report.

MR. HOLLIS: So Council, we'll start with
Bid 19-07, request for proposals, Cordova

master plan. We're requesting your approval to
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award the bid to RKE&K in the ampunt of $39, 984.

Total of two bids were received. The
review conmmttee is recomendi ng the award to
t he high bidder. Unusual, but we believe
justified in the staff recommendati on based on
their experience and previous work with Tal bot
County.

M guel, if you want to add to that?

MR. SALINAS: No. Just to add, the
Conprehensive Plan calls for the master
pl anni ng of village planning areas. W' ve done
two already. We did one for Bell evue and one
for the village of Tilghman. The Counci
approved that in Septenber of 2017.

And we did go through a review process
after the applications or the proposals cl osed.
We did consult the reviews, and we used a
series of evaluation criteria, which included
cost of services in order to rank those
proposal s.

And we firmly believe that RK&K i s the top
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proposal in this case. The village of Cordova,
it's an inportant village. W only have two
villages in the county that are zoned vill age
m xed, one of themis Tilghman and the ot her
one is Cordova. And in light of the
announcenent of Anmerican Aquacul ture Hol di ngs
with the Atlantic sal non farm bei ng proposed in
the old Allen Harim property, we think it's
very inmportant that we get the right consultant
to do the project. And | think both Martin and
| feel very confident and confortable with the
sel ection of RK&K.

MS. PRICE: Just out of curiosity, though,
why -- | nean it's double the price. | get it.
Quality is very inportant.

But why was there such a difference in
their pricing?

MR. SALINAS: That's a really good
guesti on.

In our RFP, we stressed the inportance of

t he consultants who applied to propose a little
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bit nore innovativeness in their comunity
engagenent. We felt that especially with the
village of Cordova, it was going to be very
i nportant for that to happen. And so to give
us nore innovativeness besides just the typical
community neeting and conmunity survey.

And typically when you becone nore
i nnovative and you do nore in terns of
comuni ty engagenent in these kind of
proposal s, those tend to have a |l ot nore hours
put into the proposal because that's where that
noney goes.

The second thing is in their scope of
wor k, they develop the draft village nmaster
pl an, but then they walk it through the
| egi sl ative process all the way through Counci
approval. So that was very inportant for us to
have that.

And | think the third thing is they have a
far nore diverse team of specialists that they

have as part of their project team The other
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proposal had some community planners and they
specialized pretty nmuch in hazard mtigation
and resiliency. |In this case, this project
team has i ndividuals that have specialization
i n | andscape architecture, in zoning, in G S,
and also in transportation. And we feel that
that's very inportant with the State hi ghway
goi ng through Cordova.

MS. PRICE: So the things as far as the
cost factor, so would the other conpany not
have taken us through the |egislative process?
Were they just going to kind of drop the plan
and run?

MR. SALI NAS: That is correct, that is
correct.

And then in the consultant interviews, we
did offer a couple of questions to them One
was what would you do if you had nore noney
avai l able to you to be able to do -- how would
you anmend your scope of work. And then what

woul d you do if you had | ess noney to do it.
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And | think based on the answers, | think
we felt RK& was the far better proposal out of
the two of these.

MR. PACK: Okay. Any further questions,
comments of Mguel? OCkay. |Is there a
recommendation to go with the proposal for the
mast er plan of Cordova?

DIVILIO So noved.
PACK: W th RK&K.

LESHER: Second.

» ® 3 3

PACK: Mved by M. Divilio. Seconded
by M. Lesher. No further questions, comments.
Madam Secretary, please call your roll.
SECRETARY: M. Pack.
MR. PACK: Aye.
SECRETARY: M. Divilio.
MR DIVILIO Aye.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: Ms. Price.

MS. PRI CE: Aye.
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SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. PACK: Thanks, M guel.

MR. HOLLIS: Council, while M. Peper and
Ms. Vanhooser are com ng up, we're going to go
to Departnment of Energency Services. That
departnent is requesting your approval to
procure four Toughbook | aptops for the
Sheriff's Departnment in the anount of $17, 330.
This funding is com ng through the State
Honmel and Security grant.

MR. PACK: Lapt ops.

M5. PRICE: WMake a notion to approve the
four | aptops with State Honel and grant.

MR. DIVILIO  Second.

MR. PACK: Wiy is this comng from

MR. HOLLIS: Honeland Security. It
actual ly goes through Emergency Services, but
it has a |l aw enforcenent conponent that needs
to be met and this is neeting that.

MR. PACK: Okay. So it's probably safe to
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assune, but |I'll say it anyway, that he's
al ready discussed this with Sheriff Ganbl e and
he's wel com ng these four | aptops?

MR. HOLLIS: And M. Mergenthaler as well,
yes. Captain Mergenthaler.

MR. PACK: Okay. Who nmade the notion?

MS. PRI CE: | did.

MR. PACK: Ms. Price made the notion. Did
you second it?

MR. DIVILIG | think | seconded it.

MR. PACK: Gve it to M. Divilio. Any
further discussion? Four Toughbook | aptops in
t he amount of $17, 330.

Madam Secretary, please call your roll

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.
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MS. PRICE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. HOLLIS: Council, regarding the
Frederi ck Douglass Rail Trail, we're requesting
Counci |l approval for a letter of support to the
Nati onal Park Service for grant application
being filed by the Maryl and Park Service for
devel opnent of a Frederick Douglass Rail Trail
from Easton to the Town of Queen Anne.

I f awarded, this is for a feasibility
study, grant funds woul d be used for the
techni cal support to develop the trail

And | know President Pack and Vice
Presi dent Call ahan have been in a neeting with
the State about this, as well as Ms. Vanhooser
and Director Peper.

MR. PACK: Yeah. | was very much
i npressed with what they had to say. W were
invited by Secretary Jeanni e Haddaway-Riccio to

this neeting. Wen we first got the
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invitation, | had no idea what it was going to
be about.

And this Rail to Trail from Easton, if you
woul d, going up through the northeast part of
t he county has been around for sone tine. |
remenber your predecessor, M. Peper, had
nentioned it to ne at one point. So it's not a
new concept, if you woul d.

But it seens now that the State has junped
on board with these rail systens and they want
to have a county state partnership. And |
think it was a good idea back then to do it,
and | think it's a good idea nowto try to see
if we can explore this avenue. W can get this
feasibility study done and see where that takes
us.

And it sounds |ike, again, the State has
come on board as a strong partner. Not to say
they weren't before, but | think Secretary
Ri cci o has put her weight behind this as well

to see that this goes forward here in Tal bot
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County. So | thought it was a very interesting
meeti ng.

You guys want to share anything about it,
the neeting, the project?

M5. VANHOOSER: | think it's really
exciting. | think the timng is excellent
because we just tal ked about the Cordova master
plan. This trail would go right through the
vill age of Cordova and over to the Frederick
Dougl ass Park on the Tuckahoe, which we're
al ready working on the master plan and
interpretive plan for that project as well.

It seens like the timng is really good.
And again, it is just for a feasibility study
to find out what the opportunities are and what
t he chal |l enges woul d be.

So | think that a partnership with the
State on this would be a great idea.

MR. PACK: What did you think about it?

MR. CALLAHAN: | would agree, too. And |

think some of the values of it is really either
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you look at it in Easton it starts and ends, so
to speak, there. It goes all the way up to
MIllington, which is a 32-mle Rail to Trail.

And it really seens |like to nme that the
Tal bot County part of the trail is really down
the old railroad tracks, so everybody
under stands that, right down Cordova Road ri ght
into Queen Anne Hillsboro. And it really seens
to be a I ow inpact of disturbance, so to speak,
t hrough Tal bot County. It's an easy sort of
trail.

So the trail would basically start on the
east side of Route 50. |'mjust thinking
t hrough when we were in the neeting. Somewhere
i ke when you turn in and go to Oive Garden.
So you keep on straight and you sort of have a
little parks and rec park there that everybody
can park there and start there.

And | think it's a huge revenue driver for
Tal bot County in sort of a destination spot to

do. So | really love the idea of it.
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MS. VANHOOSER: Preston.

MR. PEPER: Yeah. | think the other thing
you have to renmenber is a plus to this is that
the State is already on board. A |lot of these
t hi ngs you have to get the State on board. So
we're actually one step ahead of everything
because the State is actually taking the |ead
in this.

MR. PACK: Right. As | said, she
contacted us for the nmeeting. | thought
M. Callahan did sonething wong when she
wanted to neet.

MR. CALLAHAN: Yeah. Nervous nyself.

MS. VANHOOSER: The other thing this does
is give us anple opportunity to solicit input
fromthe comunity and the stakeholders. So |
think the process itself is a really good one.

MR. CALLAHAN: And there's not many tines
that Preston's on board with this. So this is
phenonenal .

MS. VANHOOSER: Had tw st his arm
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VR. CALLAHAN: Yeah. Look at him

MR. PACK: You had to get that shot in.

Ckay.

MR. HOLLIS: 1'Il be getting a text
t oni ght .

MR. CALLAHAN: | wll, too.

MR. PEPER: One nicer than the other.

M5. PRICE: Preston, don't you mss nme as
your Parks & Recs rep?

MR. PEPER: | know. Well, I've got Frank
now.

MR. LESHER: | was elated also to see this
touted by sonme statewi de officials |ast week at
t he Maryl and Qut door Recreation Econonic
Conm ssi on workgroup. So this clearly got
peopl e's attention outside of Tal bot County and
t hat type of support.

| hope it bears sone fruit for us. So
thank you. And |I'm eager to respond to this.

MR. PEPER: And | think it will because

this is sonething Anita and Cassandra and | and
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Park Service and other ones, there's al ways
nmeetings that we always attend as a group with
di fferent people.

And | think this is something that Anita
has al ways brought up every tinme we've net.
We' ve al ways kind of discussed this a little
bit here, alittle bit there. W kind of throw
i deas around it. So the fact it's already
nmoving in this direction, |I think it does have
nore attraction than this is just |like a
passi ng t hought.

MR. PACK: Absol utely.

MR. CALLAHAN: Ri ght.

MS. PRICE: So M. Lesher, is that a
noti on?

MR. LESHER: I'Il nove for the letter of
support.

MR. CALLAHAN: Second it.

MR. PACK: Seconded by M. Callahan. Any
further discussion?

Heari ng none, Madam Secretary, on the
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|l etter of support regarding the feasibility

study for Rails to Trails, please call your

roll.
SECRETARY: M. Pack.
MR. PACK: Aye.
SECRETARY: M. Divilio.
MR. DIVILIO  Aye.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: Ms. Price.
MS. PRI CE: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
MR. HOLLIS: |I'mgoing to ask M. Peper to
stay for a nmonent. Thank you.

MS5. VANHOOSER: Thank you.

MR. HOLLIS: Council, we're now going to
go to Bid 19-09, solicitation of offers to
purchase Gray's Creek Landing at 23350 Bozman
Landi ng Road, Boznman. We're requesting your

approval to award the bid to the sol e bidder,
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PT Ham I ton, Jr., in the anmount of $80, 000.

MR. PACK: Do you need to say anything
nor e?

MR. PEPER: No, | don't think so.

MR. LESHER: We had an opportunity to
di scuss this with M. Peper earlier, and |
think that we understand that this is a | anding
that is not used by nenbers of the public other
than M. Ham lton hinself. And so why maintain
it at public expense for a private benefit and
isn't it better that we turn the keys over to
M. Hamlton in this sale.

M5. PRICE: And it's a bit higher than the

appraisal | believe as well. So that's even
better.

MR. LESHER: 1'Ill noved to approve the
bi d.

MR. CALLAHAN: Second.
MS. PRICE: Second.
MR. PACK: Mdtion made by M. Lesher.

Seconded by Ms. Price. Any further discussion?
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Is this a good crabbing area, | take it?
MR. PEPER:. Well, PT Ham lton just has his
busi ness there. So it's just.
MR. PACK: Any further discussion?
Heari ng none, Madam Secretary, please call
the roll.
SECRETARY: M. Pack.
MR. PACK: Aye.
SECRETARY: M. Divilio.
MR. DIVILIO Aye.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: Ms. Price.
MS. PRI CE: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
MR. PACK: And that was on Bid 19-09.
Next .
MR. HOLLIS: Thank you.
MR. PEPER: You're wel cone.

MR. PACK: You got one nore thing?
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MR. HOLLIS: Am|I| forgetting sonething?
Yes. Let's tal k about that.

So Council, M. Peper's departnent put out
a bid for soft drink vending for the county.

MR. PACK: Yeah. | think |I saw that.

MR. HOLLIS: And | believe you have it in
G ani cus.

MR. PACK: 19-065.

MR. HOLLIS: Yes, sir. And only one bid
was received. We sent out numerous
solicitations. At least two of the |arger
vendors in the area, we were hoping for at
| east two.

| don't want to speak for M. Peper, but
he's recommending at this tinme that we not
award the contract, reject the one bid that was
received, and put it out again with an
under standi ng from the ot her conpany that they
woul d be interested in submtting as well.

MR. PEPER: Correct.

MR. HOLLIS: And that the price submtted
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was substantially nore than current.

MR. PEPER: So sone of the itenms that were
on the bid sheet were considerably higher than
in the past. W conpared what was on the
pricing sheet to just what our bill was just
this past ice season, which ended in Mrch.

And it was quite a bit higher.

So | think the problemthat |I'm running
intois I'"'mnot sure if it's just an increase
in price, I'"'mnot sure if because when the golf
course turned the pro shop over to a private
entity to do the restaurant over there, we | ost
that soda for resale, which has dropped our
vol ume down.

So I'mnot sure if this is a reflexion of
the volume. | don't knowif this is a
reflection of price. Wthout having the other
maj or vendor to conpare it, it's hard for nme to
ki nd of get a good idea on whether this is a
good deal or not.

And the other vendor did contact ne and
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l et me know that they would not be able to get
it in on tine.

MR. PACK: Their bid?

MR. PEPER: They tried to do it other
ways, which we don't accept bids |ike they were
trying to get themin on tine. So it didn't
get turned in.

MR. PACK: But they're interested?

MR. PEPER:  Yes.

MR. PACK: So you think readvertise it,
you'll get their bid in, and be able to conpare
it with?

MR. PEPER: | believe so.

MR. PACK: Ckay.

MR. LESHER: | nove to support the action
as recommended by staff.

MR. PACK: So this is to withdraw the bid
for 19-05 at this tinme and readvertise it.

MR. HOLLIS: Actually, I'"'msorry, to not
accept the bid.

MR. PACK: To not accept it. To reject
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19-05 at this tine. Mdtion made by M. Lesher.
VWho was the second on that?

MR. CALLAHAN: Second.

MS. PRI CE: Sure.

MR. PACK: Second by Ms. Price. Any
further discussion? W heard the reasons why.

On the rejection of 19-05, Madam
Secretary, please call your roll

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Lesher.

MR. LESHER:  Aye.

MR. HOLLIS: Thanks, Preston.
MR. PEPER: Thank you.
MR

HOLLIS: So Council, M. Thomas, your
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director of adm nistrative services, IS now
comng up to ask for your approval for the
revisions to the enployee handbook. | had
prom sed her she did not need to go through
each and every item again as she did on the
June 11th work session with you at great |ength
and debate over sone itens.

M5. PRICE: Can we just say so noved?

MR. HOLLIS: Yes. |If you would do that,
that would be great. That is why Ms. Thomas is
her e.

MR. PACK: Are there any highlights?

I mean we did go through this at a public
nmeeting. So we did this in public, and we did
have sone exchanges back and forth with you.

| know there were one or two itens that we
pushed back. M. Price is flashing me up here.

MR. LESHER: M. Pack, | think |I've del ved
enough into the finer sartorial points of the
code of conduct and |'d nove to approve the

enpl oyee handbook as drafted.
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MR. PACK: So we're okay with that?

M5. PRICE: Second.

MR. PACK: So if there's no further
comment. M. Divilio, are you good with the
draft? Okay. You had a chance to go through
it, okay. Then we're going to nove this. W
have a notion to accept this as drafted in
front of Council. |If there's no additional
addi tions, deletions, or corrections at this
time, notion made by M. Lesher, seconded by
Ms. Price.

Madam Secretary, did | get that wong?
Was it M. Lesher? Right. Seconded. She
| ooked at me like |I got it wong. Just want to
make sure | was right. | need to be right.

No further comments.

M5. PRICE: See how nmuch fun you're going
to be m ssing out on?

M5. THOVAS: My | oss.

MR. PACK: No further comrents or dirty

| ooks, Madam Secretary, call your --
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SECRETARY: | thought M. Divilio seconded
it. That's why.
MR. PACK: No. | was just asking if he

had anything to say. He didn't have anything
to say. Madam Secretary, please call -- it's
five mnutes to eight. So it's getting |ate.
Madam Secretary, please call your roll.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO  Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRICE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. PACK: Thank you very mnuch.

M5. THOVAS: Thank you.

MR. HOLLIS: Council, board and comm ttee

appoi ntments. Animal Control Board, requesting
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t he reappoi ntment of Mary Newconb and
Hut chi son.
MR. PACK: Is there a notion for

Control Board?

MR. CALLAHAN: So nmoved.

MR. PACK: Moved by M. Call ahan.
M5. PRICE: Second.
MR. PACK: Seconded by Ms. Price.

further discussion?

Heari ng none, Madam Secretary, pl
the roll.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR DIVILIO Aye.

Page 133

Tressa

Ani mal

Any

ease call

SECRETARY:

M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY:

Ms. Price.

MS. PRICE: Aye.
SECRETARY: M. Lesher.

MR. LESHER: Aye.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting

June 25, 2019

MR. HOLLIS: Golf Board. Requesting the

reappoi nt ment of John Robi nson.
MR. CALLAHAN: So noved.
MR. PACK: Yes, |'msorry.

MR. LESHER: Second.

MR. PACK: Yes. Reappointnment of John
Robi nson to the Golf Board. Modtion nade by

M. Call ahan, seconded by M. Lesher. Any

further discussion?
Heari ng none, Madam Secretary,
the roll.
SECRETARY: M. Pack.
MR. PACK: Aye.
SECRETARY: M. Divilio.
MR DIVILIO Aye.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: Ms. Price.
MS. PRICE: Aye.
SECRETARY: M. Lesher.

MR. LESHER: Aye.

Page 134

pl ease cal l
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MR. HOLLIS: Historic Preservation
Comm ssion. Requesting the reappoi ntnent of
Cindy Schmdt to a full term and the
appoi ntment of Katherine Fones to a full term
and the appoi ntnent of Karen Footner to a term
to end on July 1, 2020.

MR. LESHER: | nove for the appoi ntnments.

MR. CALLAHAN: Second it.

MS. PRI CE: | did.

MR. PACK: Historic Preservation
Comm ssi on appoi ntnents nmade by M. Lesher,
seconded by Ms. Price.

Madam Secretary, please call your roll.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO  Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.
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SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. HOLLIS: Parks and Recreation Advisory
Board, requesting the appointnent of M ke
Butl er representing Cordova and David Adans as
a menber at | arge.

MR DIVILIG [|'lIl make that notion.

MR. PACK: Mdtion nmade by M. Divilio for
M. Butler and M. Adans.

MR. CALLAHAN: Second.

MR. PACK: To the Parks and Recs Advisory
Board. Seconded by M. Callahan. Any further
di scussi on?

Heari ng none, Madam Secretary, please call
the roll.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.
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SECRETARY: Ms. Price.
MS. PRI CE: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.

MR.

of directors,

Samant ha

HOLLI S: Tal
request

Marti nez of

bot Fam |y Network, board
I ng the appoi nt ment of

M d Shore Schol ars.

MR. LESHER: |

nove the appoi nt ment.

MR.

MR.

CALLAHAN:

PACK:

Second it.

Lesher

for Samant ha Martinez to the M d Shore Tal bot

County Network Board director.

M. Call ahan.

Appoi nt nent

Any further

made by M.

Seconded by

di scussi on?

Madam Secretary,

SECRETARY:

MR. PACK:

SECRETARY:

MR. DI VI LI

SECRETARY:

MR. CALLAHAN:

SECRETARY:

pl ease call the roll.
M. Pack.
Aye.
M. Divilio.
O Aye.
M. Call ahan.
Aye.
Ms. Price.
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MS. PRI CE: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
MR. HOLLIS: Council, last item The

county offices are closed on Thursday,
July 4th.

Gover nor Hogan has announced that on
Friday, July 5th, all State offices wll
additionally be closed. W have several
counties that are followi ng that action as
well. Caroline did it just |late today. Anne
Arundel , Kent, and Carroll all closing.

Anot her | arge western shore is closing but
hasn't officially announced it yet.

And |'m asking for the same consideration
for Tal bot County for July 5th.

MR. PACK: | think that's an excell ent
i dea, M. Hollis. Friday, tail end of a
holiday. | see no reason why we should stay
open.

MR. LESHER: [I'Il nove to approve.
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MR. PACK: Thank you very nuch,

M . Lesher.

MS. PRICE: Second.

MR. PACK: Mdtion made by M. Lesher to
have county offices closed on July the 5th,
Friday, July the 5th. Seconded by Ms. Price.
Any further discussion?

Heari ng none, Madam Secretary, please cal
the roll.

SECRETARY: M. Pack.

MR. PACK: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

MR. HOLLIS: Thank you very nuch.

VR. PACK: That's 1t?
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MR. HOLLIS: Yes, sir.

MR. PACK: Okay. Council comment.

M. Divilio.

MR DIVILIO So |I attended the
St. Mchael's Senior Center and YMCA neeti ng
| ast week. They are filling up the schedule
with activities for |adies but are having a
very tough tinme finding activities for nen. So
i f anybody knows of any things for nen.
They' ve brought in a fly tying cl asses, but
t hings that woul d be easier on the eyes and
hands, dexterity, would greatly appreciate any
i deas or volunteers who would be willing to
| ead sonet hi ng down there.

MR. PACK: Should they contact Ms. Brooks
with this?

MR DIVILIO Yes, yup. Contact
Ms. Brooks, and |et them know what your
interest is and they will find a tine and give
you the roomfor it.

MR. PACK: [|'mdrawi ng a blank. The

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting June 25, 2019

Page 141
director of the Senior Center for the new
| ocation in St. M chael's.

MS. MORRIS: Ms. Demart, | think.

MR. PACK: Ms?

MS. MORRIS: Demart.

MR. PACK: Ms. Demart. Thank you. So
maybe we should contact Ms. Demart down in
St. Mchael's. Okay. Thank you.

Anyt hi ng further?

DIVILIO. That's it.

MR. PACK: M. Callahan, anything?
MR. CALLAHAN: |'m good.

MR. PACK: You're good, okay.

Ms. Price, anything?

MS. PRI CE: | just want to express

condol ences to Conptroller Peter Franchot, who
| ost his father at the age of 93 | ast week. |
al ways got a kick out of the stories that he

told about his dad and flying and brought him
to the Easton Airport | think at one tine. So

just to keep himin your thoughts and prayers
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as he goes through this tine.

MR. PACK: Okay. M. Lesher.

MR. LESHER: On July 4th, we will join
people fromaround this county and around this
nation in cel ebrating Anerican i ndependence.
And St. M chael's has a wonderful comunity
cel ebration starting with the children's parade
at ten o' clock on St. Mary's Square. And |
wi Il make a nodest advertisenent for that. The
speaker on the topic of all created equal wll
be ne.

MR. PACK: Excellent. Wen is that,
agai n?

MR. LESHER: Ten o'clock. Well, the
speeches are a quarter of 11 or something |ike
that. But the children's parade starts at
ten o' clock on July 4th.

MR. PACK: On the 4th itself in
St. Mchael's.

M5. PRICE: Y all put on a pretty good

show at CBMM So you'll have to give your own
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shi ngl es pl ug.

MR. LESHER: Certainly encourage people to
visit all the fireworks cel ebrations around
this county in Oxford, Easton, and
St. Mchael's.

MS. PRICE: Yes.

MR. PACK: Well, speaking of Oxford, we
got an invitation by both Captain Judy and
Captain Tom Bixler to join themon the Oxford
Ferry on the 23rd. They're going to be taking
us out to ook at the fireworks. Oxford shoots
off on the 3rd, July 3rd.

And so if any Council nmenbers are
interested in doing that. And nenbers of the
public as well, not just Council. They're
going to be taking off fromthe Bell evue Ferry
| believe at 8:15 and then crossing over and
pi cki ng up persons at the Oxford Ferry at 8:30
and then going onto the water and enjoy the
fireworks.

So if you're so inclined on July the 7th
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to do that, cone on down to the ferry and take
part in that.

Tonorrow this Council will be at the
airport as we dedicate the air traffic control
tower to our fornmer airport manager, M. M ke
Henry, for all his wonderful years of service
to this county and to its citizens and to the
pil ots and persons who worked at the airport.
We want to show M ke our appreciation with this
tower dedication. W tried to do it sometinme
before, but we ran into a conflict in
scheduling. So hopefully all menbers of
Council. | think, M. Lesher, could you.

MR. LESHER: | will not be there.

MR. PACK: You will not be there, okay.

He has ot her arrangenents.

So we're going to be there to do that. If
any nmenbers of the public want to join us, cone
out to the airport around eight o'clock. 8:307?

MR. HOLLIS: 8:30.

MR. PACK: 8:30. And we're going to do
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t he dedication of the tower to M. M ke Henry.

Wth that, I'ma bit under the weather, as
you all can probably tell throughout the night.

MR. HOLLIS: M. President, I'msorry to
i nterrupt before you close.

| just want to make sure. | believe the
Oxford Ferry invitation for July 4th is by
invitation only.

MR. PACK: Is by invitation only.

MR. HOLLIS: Because they have such a
limted anmount of space.

MR. PACK: So if you haven't gotten your
invitation by now, chances are you're not
invited. Run to the mail box or check the
e-mail .

M5. PRICE: You can hang out on the
strand, which is just as beautiful.

MR. DIVILIG Bring your own boat. You
didn't get it in the mail, bring your own boat.

MR. PACK: Okay. Well, enjoy the

fireworks no matter where you are.
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M5. PRICE: [In a rowboat.

MR. PACK: | think nmy nedication is
wearing off.

The County Council's next |egislative
neeting will be held on Tuesday, July the 9th,
begi nning at six p.m The Council wll be
convening in open session at 4:30 and
i mredi ately adjourning into closed session to
di scuss real estate, |legal, personnel matters
as listed on the statement for closing that
meeti ng.

On Monday, July the 8th, at five p.m, the
Council will be neeting with the el ected
officials fromeach of the towns here in the
county. The neeting will be held at the We
Cak Room at the Tal bot County Community Center.
That neeting is open to the public. So if you
want to conme out and hear us talk with the
menbers of the nmunicipalities, please do so.

Therefore, is there a notion to adjourn

this neeting?
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L ESHER: So noved.
PACK: Moved by M.

CALL AHAN: Second i

» 3 3 3

PACK: Seconded by
Madam Secretary, please
SECRETARY: M. Pack.
MR. PACK: Aye.
SECRETARY: M. Divilio
MR. DIVILIO  Aye.
SECRETARY: M. Call aha
MR. CALLAHAN: Aye.
SECRETARY: Ms. Price.
MS. PRI CE: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.

(Meeting concluded at:

Page 147

Lesher.

t.

M. Divilio.

call the roll

n.

8:07 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Anne Arundel,
do hereby certify that the wi thin nanmed, Tal bot
County Council Audio, personally appeared before ne
at the tinme and place herein set according to | aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by me and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
in a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that | am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
Interested in the outconme of this action.

AS W TNESS ny hand Notarial Seal this 1st
day of July, 2019, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmi ssi on expires Septenber 16, 2021
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