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1 TRANSCRIPT OF PROCEEDINGS 1 effect at the beginning of the year. And there
2 2 was some discussion between myself and various
3 MR. PACK: Good afternoon, everyone. 3 personsin this room regarding having some open
4 Thank you for coming out. Thisisthe public 4  diadogue regarding those changes and any future
5  work session that we're having to go over some 5  changesthat may come along the way in your
6  of the changes that were implemented under 6  industry.
7  Bill 1407. Those changes were in the county 7 Again, we were happy to do that because we
8  code, section 21 of the county code. 8  havenot heard from you all on aregular basis
9 And alittle bit behind the reasoning 9 tofind out what we can do. So that'sjust
10  behind this. Last week the Council heard from |10  some background asto what thiswork session is
11 theFarm Bureau. They normally comeinevery |11  about.
12 onceayear and give ustheir update on any 12 The changes are already in place. They're
13 billsthat are going before the State 13  not going to be changed today. Thisisjust an
14  legidature. We normally do afarm tour with 14  opportunity to just kind of get a checkup,
15 thefarmersonce ayear to go out and look at 15  where are we since the changes werein place,
16  any irrigation or crop rotation or different 16  what can welook for down the road as far as
17  sciencesor technologies that they're 17  any future changes, isto have adialoguein
18  implementing in their industry. 18  thiswork session to that effect.
19 But that's never been the case with the 19 We do have an agenda we handed out. We're
20  watermen. We never had an annual updatewith |20  going to stay tight to this agenda because
21 youguys. We never had any requests, until 21  there'sanother county session after thisthat
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1  thisyear thanksto Jeff Harrison, to either 1 wehavetogointo. Sowe'regoing to givean
2 support legidation in Annapolis or oppose 2 hour for this workshop and then we're going to
3 legidationin Annapolis. 3  takeabreak and go into county session.
4 So the Council thought that this would be 4 I would ask that when you do speak, we're
5  agood opportunity to start this relationship 5  goingto leave sometime at the end in case
6  between the County Council and the Talbot 6  personswant to come and talk into the mike,
7  County Watermen's Association to haveyou guys| 7  please speak clearly, give your name and your
8 comeinatleast onceayear. Thisisnormally 8  address.
9 thetimethat we do this. Again, thefarmers 9 We do have atranscriptionist here who
10 cameinlast week. 10  will be transcribing the meeting today. Also,
11 What we're hoping that thiswill be the 11  members, Bruce, yourself, please announce
12 initial start of those annual meetings where 12 yourself the first time so that she can get
13 youal would comein, giveusareport of what |13  your name down for the record and likewise for
14  isgoingoninyour industry, whatever helpyou |14  any other persons who come up to give
15  may need from the Council, again, asitregards |15  testimony.
16  toany statelegislation or any local 16 So those are the ground rules. | believe
17  legidation. Well be happy to hear it and 17 youknow Council. I'll let Preston introduce
18  entertainit. So that's some of the background 18  the members at histable and then we'll go down
19  behind this. 19 theagendawith | believe the Parks & Recsis
20 Again, Council enacted some changesunder |20  going to start first.
21 Bill 1407 last September. Those changes took 21 MR. PEPER: WEe'l let the Watermen go
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1 first. 1  for my business. It'stwo different rivers,
2 MR. PACK: Okay. Thank you. Bruce. 2  three-hour boat ride, compare oyster in some,
3 MR. COLE: I'll let them go first. 3 crabinsome. They move around Miles River and
4 MR. PACK: I'll turnto you. You have 4  Tred Avon. Other people's might be Wye River
5  your agenda. You did submit these itemsto us. 5  and Trappe Creek or whatever. You know what |
6  Sotheseitemswere turned into the Council 6  mean. Or Tilghman Island, you know. But
7  ahead of time. 7  they're needed.
8 If you wouldn't mind, sir, giving your 8 Some of the upgrades. Like Bellevue dock
9  name and then you can go ahead -- 9 isfalling apart. You guys take time to walk
10 MR. COLE: My nameisBruce Cole, 5 10  down the dock and look at the nails, you can
11 Wrightson Avenue, Easton, Maryland. 11  seethey're completely gone. A couple of guys
12 MR. PACK: Thank you. 12 fixed them up. (Inaudible) catwalks or boards
13 MR. COLE: I'm more or less here about the 13  werefaling completely off.
14 county dips, the new regulations about I'm a 14 So that's more or less | wastalking
15  two dip holder, onein Bellevue for 30 15 about.
16  probably some years and one in Newcomb probably 16 And | do think that when | got my slip 30
17 for 20 years. 17  yearsago, Ms. Foster used to be up at the
18 And with the new rules and regulations 18  court house wasin charge. | think it was
19  that | haveto give one up, | just think it's 19  five, six-year waiting list back then. But
20  unfair being | pay my slip rent. And they said 20  onceyou get caling them, alot of times
21 becausethey had | believe along waiting list, 21  peopledon't want them or something happened or
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1  whichl| think is not that long anymore once we 1 theyjust get available very quick. Like now,
2 gotcaling peoplel do believe. Parks & Recs 2  alot of people aready have slips and they
3 will haveto answer that. 3 know thefeesare going up. They have trouble
4 MR. PACK: Yeah, they will. 4  collecting money, too, | think alot of times.
5 MR. COLE: That and some of the new 5  Usedtoyearsago.
6  regulations with the two times 60 days. Most 6 But that's what | was trying to get
7  of thetimewe let other watermen use the dlips 7  changed back or grandfathered in anyway. |
8 whenwerenot in the areabecauseweremostly | 8  mean because it will devastate me. 1'm going
9  family. It benefits everybody. If I'm not 9 to haveto change my routine from oneriver to
10  there, | let themtie in there. 10  another somehow or another.
11 | think alot of us been getting, what | 11 MR. PACK: Okay.
12 hear, tickets that they thought was not just, 12 MR. COLE: And | think alot of people
13 youknow, one day overdue or moveaboat. And |13  would like to have comments about the different
14  acouple of people, recreationals, too, have 14  dipsand therules besides me. | mean
15  been complaining. For somereason | get all 15  hearsay. Letthem tell their own stories.
16  thephone calls about the complaints. And 16 MR. PACK: Absolutely, absolutely. Is
17  that'smore or lesswhat it was. 17  that all you wanted to say?
18 And basically like | said, | guessa 18 MR. COLE: Yeah, moreor less.
19  30-year dlip holder, | think it'swhy am | 19 MR. PACK: Okay. SoI'm going to shift it
20  getting kicked out of one of my dlips for 20  over now to Mr. Peper and his staff. And then
21 paying my bills, you know. | really need it 21  they'regoingto --
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1 MR. COLE: | do have onething. I'm 1  asousedfor fisheries. If they have that
2 sorry. | think you sent out aletter there 2 recreational endorsement on their
3 wherewe had the Maryland thing, that is not 3 documentation, they are also required to have a
4  correct. | called the DNR. 4  Maryland documentation decal.
5 MS. DICKEY: Yeah. | know. It's poorly 5 But | didn't word it correctly. | didn't
6  worded. Partialy correct, but | still should 6  putall that inthere. Soit wasan oversight
7  have-- 7 onmy part. | should have put that little bit
8 MR. COLE: Fivetonsiszoned commercial. 8 inthereand | did not. It's been corrected.
9  Commercia use does not have to have that 9 MR. PACK: If they're over five tons, they
10  sticker. 10 haveto have adecd, but not --
11 MS. DICKEY: Yeah. 11 MS. DICKEY: No.
12 MR. PACK: For the record, what letter are 12 MR. CALLAHAN: They don't.
13 you referring to? 13 MS. DICKEY: Fivetonsor more hasto be
14 MR. COLE: | can give you acopy of this. 14  documented according to U.S. Coast Guard rules
15 MR. PACK: Theoneyougaveus, okay. So |15 andregulations. If it hasan endorsement of
16  what comment do have on that, on the letter? 16  recreationd, it'srequired to also display a
17 MR. COLE: They said we had to have that 17  decal from the State of Maryland.
18  sticker from using Maryland waterways. If your | 18 MR. PACK: Let mego from thefirst step.
19  boat cost more than five-ton. 19  Who does the documentation of those vessels of
20 MR. CALLAHAN: Weighs. 20  overfivetons?
21 MR. COLE: And thethingisaworkboat, 21 MS. DICKEY: U.S. Coast Guard.
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1  youdo not have to have that. 1 MR. PACK: U.S. Coast Guard. So how will
2 They did that, the way they explained to 2 youknow that that documentation has taken
3 mein Centreville, is because alot of people 3  place?
4 have pleasure boats were saying they were 4 MS. DICKEY: Well, it depends. If it'sa
5  workboats and they were using them so they 5  dlip holder, they provide me with the U.S.
6  wouldn't haveto get the sticker. That's what 6  Coast Guard documentation papers.
7  theDNRtold me. Sothey madeit five-ton and 7 MR. PACK: Okay.
8 it hasto beregistered asacommercial 8 MS. DICKEY: If it'snot adip holder, |
9  workboat. 9  haveto run them through Natural Resources and
10 MS. DICKEY: Any vessd five-ton or 10  through U.S. Coast Guard.
11  greater isrequired to be documented. Not 11 MR. PACK: So there's no decaling on the
12 every vessd isthat isfive-ton is documented. 12 boat, it'sjust they're going to give you a
13 Sometimes they register them. 13  form that saysthey've aready been documented
14 When | sent it out, | did not word it 14 by U.S. Coast Guard?
15  correctly. 15 MS. DICKEY: Kind of like you would
16 A decal is necessary for adocumented 16  imagineyour registration card isin your car.
17  vessdl, and it depends on the enforcement. 17  They keep either the documentation paper in the
18  Most workboats have a fishery endorsement only.| 18  boat or they're supposed to keep the
19  However, some of the five-ton vesselswhich are | 19  registration if it'saMaryland registered --
20  U.S. Coast Guard documented also have a 20 MR. PACK: But there'salso a sticker on
21  recreationa endorsement, eventhoughthey are |21 the back of the car letting that officer know
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1 that thecarisregistered. 1  holders, everything is done, everything is done
2 MS. DICKEY: That'sthat little gray area. 2 correctly, everything is --
3 InMaryland regulation, in COMAR regulations, | 3 MS. DICKEY: Well.
4 the Department of Natural Resources made an 4 MR. PACK: Yes?
5  exceptionto thelaw that if aboat is engaged 5 MR. LESHER: Because these are long-term
6 infisheriesonly or in coastal designation 6  dips. You only need to do this once at the
7  endorsement on their U.S. Coast Guard, they are | 7  timethat thedipis--
8  exempt from the decal. They only need to 8 MR. PEPER: Right. Sowell doit
9  follow the U.S. Coast Guard rules, whichwould | 9  annualy. They'll be every year.
10  beto havethe name and (inaudible) port onthe | 10 MS. DICKEY: Every year.
11  sternand on both sides of the vessel. They 11 MR. LESHER: Sure.
12 haveto havethe name. And the number engraved 12 MS. DICKEY: Renew. And thenif it
13 intoit. They have standards they haveto 13 expires, | can call them and ask for a new one
14  meet. 14  tomakesureit'sthe up to date.
15 MR. CALLAHAN: Go ahead. 15 MR. COLE: Why are we worried about that
16 MR. PACK: So this has been revised, this 16  anyway? That'sDNR. It'snot really --
17  letter then? 17  shouldn't matter one way or another to Parks &
18 MS. DICKEY: | wasjust sending it out as 18  Recsor the Council. You don't havethe
19  areminder to get them December 1st becausewe | 19  Council -- DNR will be on the ticket.
20  had sent out the renewals in November and 20 MR. PEPER: | think that's so we know
21 didn't get abig responseright awvay. So we 21  whosevessd isinthedip thatit'sin.
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1  sent out a December letter and we were trying 1 MS. DICKEY: It saysthat we must obey by
2 to, aswehavein prior meetings, let them know 2  dl state, local and laws. Soif thevessdl is
3 about any rules changesthat may haveoccurred. | 3 not up to date, it cannot -- if it's not valid,
4 So | quickly did alittle thing on the 4 it can't occupy adlip.
5  bottom or putting in there the rules change and 5 And then alot of problems we have what
6  hey, make sure you're registered, you have 6  you'retaking about the dlips being not well
7  this 7  kept or the landings, some of the vessels that
8 And like | said, it wasjust poorly worded 8  show up that are being used that have never
9 atthetime. It'sbeen corrected since. But 9  beentitled, documented, whatever, trying to
10 that'swhat | meant to say, but it just didn't 10  track down and verify the owner so | can get it
11  say that actually. 11  removed isaproblem.
12 MR. PACK: Soisit the second paragraph 12 MR. COLE: | don't think we have that big
13 I'mreading here -- 13  aproblem. It'sonly acouple --
14 MS. DICKEY: Yeah. Whereit says 14 MS. DICKEY: (Inaudible.)
15  documented vessels must display the Maryland | 15 MR. COLE: | meanall | know isafew. |
16  decal. 16  understand that'sa DNR problem instead of a
17 They must if they have afishery if they 17 Council and Parks & Recs problem. Most vessels
18  havearecreationa endorsement, if they have 18  might not haveit, but DNR is going to give you
19  ontheir documentation. Some of them do, some |19  aticket for it if they pick up on it.
20  of themdon'. 20 MR. PACK: Weéll, you know what they say
21 MR. PEPER: So all of our current slip 21 about the little foxes, right?
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1 MR. COLE: Yeah. 1 21-day. It wasvery problematic from what we
2 MR. PACK: So | guessto answer your 2 spoke to the watermen about having to redo this
3 question, what Joanne is saying is that she's 3 paperwork every 21 days.
4 just trying to verify that the vessel has been 4 So we actually extended it at awork
5  documented if it's not decoyed and -- 5  session and then extended it to two 60-day
6 MR. COLE: But you have a piece of paper. 6  transfers per year per dip.
7  Shegetsit every year where it documentswhere | 7 The other change was that it used to be
8  youhavetorenew it and stickerslike. . . 8  that anything that was |eft at the landings, it
9 MR. PACK: Areyouusing ahandheld device| 9  wasafive-day time before we deemed it
10 whenyou'reout inthefield? 10  abandoned. We actually changed that to
11 MS. DICKEY: No. | cal into the Tawes 11  anything left overnight.
12 Communication Center. We have an MOU with | 12 Now, keeping in mind that if we come
13  Tawesand with-- or | can call U.S. Coast 13 across equipment or something like that that
14  Guard and they'll -- based on the information. 14  looksimportant, we'vetried to track it down.
15 When I'm trying to find aboat if it'sin 15  It'shappened acouple of times. | think what
16 adipillegaly and | haveto try to identify 16  we'retryingto doisget rid of the stuff
17  it, or aboat isabandoned and left at a 17  that'sbeing left at the landings. We had one
18  facility and | have to identify it, that's how 18  that there was a mast that was |eft at one of
19 ldoit. 19 thelandingsfor over four years, and they just
20 MR. PACK: Youhavetocalin. Youdon't |20 leftitthere becauseit wasjust easier.
21 haveanything handheld. Okay. 21 And then as far as projects, we've done
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1 MS. DICKEY: That's correct. 1  somelandings projectsin 2018, which were
2 MR. PACK: So on this, she's saying that 2  Covey'sLanding. We both repaved Covey's
3 it'snot worded correctly. She's admitting to 3 Landing and re-decked it. We upgraded the
4  that. Notthat thisisatrial. 4  camerasat Trappe Landing. We re-decked both
5 MR. COLE: Yeah. 5  WyeLandings and Tilghman Creek.
6 MR. PACK: It has been corrected. And if 6 And then in 2019, we have re-decked
7  you can send Council the new version of this, 7  Claiborne, Sherwood. Weinstalled cameras at
8  Joanne, | would appreciate it. 8  Dogwood Harbor, replacing the solar that's at
9 MS. DICKEY: Okay. I'll doit. 9  Oak Creek and the solar that's at Wye Landing.
10 MR. PACK: Just so we have the corrected 10 At the same time, we are in the process of
11 version. 11 re-decking Bellevue, which hopefully takes care
12 Anything else, Bruce? 12 of that problem. And then Skipton and Reese's
13 MR. COLE: No. It'sjust | mean | think a 13  both arein rebuilding phase. And then just
14  couple of people want to talk about -- 14  thingshere and there. So just trying to stay
15 MR. PACK: Yeah. We're going to open it 15  ontop of keeping the landings up to code.
16  up. | just want to let Mr. Peper and his staff 16 The biggest other oneis repaving Tonger's
17  gothrough their agendaitems, and thenwewill |17  Basin. That one takes quite a hit of beating
18  openit up for comment on both sides. 18  between the snow and the water and theice. So
19 MR. PEPER: So the 121 amendments that 19  weregoing torepair alittle bit of the
20  were brought to Council and approved, they were| 20 bulkhead there and then it will get dredged and
21 basically dip transfers used to be for a 21  then also repaved, the entire circuit down at
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1  TongersBasin. 1 MR. COLE: | couple of them here can
2 MR. PACK: With the changes that were 2  explain themselves.
3 made, Mr. Peper, these all went before the 3 MR. PACK: Yeah. Okay. | don't want you
4 ParksBoard, correct? 4 to spesk for anybody. Okay.
5 MR. PEPER: Correct. 5 MR. COLE: | mean just going what | hear
6 MR. PACK: And can you give us what 6  wasthey weretold they were going to lose
7  decision the Parks Board made? Wasit 7  them. So make adecision up.
8  unanimous down the line on these changes or if 8 MR. PACK: Even though they had awhole
9  youcanrecal? 9 vyear?
10 MR. PEPER: | believe they were unanimous 10 MR. COLE: Yeah. That's hearsay.
11 downtheline for the most part. 11 MR. PACK: WEell hear straight from the
12 MR. PACK: Okay. And regarding the 12 horse's mouth.
13 personswho had two dips, what effect does 13 And just looking at your agenda, is there
14 that have? How many did we have starting out 14  anything else, Preston, you want to highlight
15  before you made the change, how many do we have 15  onthe agendathat we. . .
16 now? 16 MR. PEPER: No. | think --
17 MR. PEPER: At the time we had eight. We 17 MR. PACK: The 60-day transfer, isthere
18  had eight individuals that had two slips. Five 18  any problemswith that that we're having with
19  of those have relinquished their second slip. 19  transferring the slips from 60 days?
20 And that leaves three people with two slips. 20 MR. PEPER: No. It'sjust getting the
21 One of those eight actually relinquished 21 transfersin. | think we'veruninto the
Page 23 Page 25
1  both of hisdlips, but he doesn't have a boat 1  problem that some people -- we just need the
2 anymore. 2  transferin. Likethere's agentleman that
3 MR. PACK: So starting before the change, 3 cameintoday. He got two of them to do his
4 wehadfiveindividuals with -- 4  twotransfers. And then oncethey'rein, that
5 SPEAKER: Eight. 5  pretty much takes care of the transfer.
6 MR. PACK: I'msorry. Eight with two 6 MR. COLE: Can't we make that an easier
7  dips. And five haverelinquished. Now we're 7  processfor people? | mean everybody is busy
8  down to three, okay. 8  working, you know. It look like there would be
9 Mr. Cole, you're one of the three 9 aneasierway. Youcanjustcalin. Hey,
10  remaining? 10  thisisBruce Cole, slip four, I'm going to let
11 MR. COLE: Yeah. | think acoupleof them |11  such-and-suchtiein, thisishisboat number,
12 gavethem up because they weretold they were |12 name, phone number. They got my number.
13 going to lose them anyway next year. 13 MR. PACK: Joanne, why don't you walk us
14 MR. PACK: Yeah. December of 2019 would | 14  through the process? What's the process for
15  bethe changeover date. So they would still 15 thetransfer? Isitassimpleasacall?
16  havethose dips throughout the summer months. | 16 MS. DICKEY: It'sasimpleform. It says
17 MR. COLE: Yeah. But | think they were 17  inthelaw that it will be processed on aform
18  justlikewsdll. 18  designated by our department. We have asimple
19 MR. PACK: Wasit acase of not 19 form.
20  understanding? | mean don't want you to 20 MR. PACK: Right.
21 speak -- 21 MS. DICKEY: And both peoplefill it out,
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1  giving ustheir contact information, the boat 1  theregulations, do we make any differentiation
2 information, how long it will be there. So 2 indlip renters between -- are there different
3 that we know that both people are aware of it. 3  satsof rulesfor acommercial and recreational
4  Wehavesignatures onit. 4  usersof thedips?
5 | alwaystell them it's online under 5 MR. PEPER: Thereare. We have very,
6  Tabot Parks. They can goin, download it, 6  very -- to be honest with you, we probably have
7  bhaveit signed. They don't even have to mail 7  sofew recreational. They'reamost all
8 itin. They can cal me. 8  watermen dlip holders. And the couple that
9 Liketoday | got acal (inaudible) wants 9  weren't aretransitioning to that.
10 toputaboatinadip. Hesad I'll fill the 10 MR. LESHER: On the waiting list, do we
11  formout and send it toyou. | said that's 11  give preference to commercial users?
12 great. | told himhow to getit. | said you 12 MR. PEPER: Wedo. That was actually an
13  don't even haveto mail it in or run it up. 13 agreement between Talbot County and DNR that we
14  Just takeapicture of it and text it to me and 14 would give preferential treatment to watermen.
15  [I'll download it right to the thing and I'll 15 MR. LESHER: Right. And I'm aware that
16  putitinyour file. 16  some municipalities do that as well.
17 MR. PACK: Right. | wasthinking the same | 17 MR. PEPER: Correct.
18  thing. 18 MR. LESHER: So | presume no 14th
19 Y ou need the signatures, Bruce. Y ou want 19  amendment problems with that.
20  tomake surethat both partiesarein agreement | 20 We don't have differential rates?
21  tothetransaction. And there's so many 21 MR. PEPER: No.
Page 27 Page 29
1  different ways nowadays. Take apicture of it, 1 MS. PRICE: It used to be 21 days and we
2  asJoannesaid, and just transfer it by 2 switched it to 60?
3  picture. You can scan it, you can fax it. 3 MR. PEPER: Correct.
4 MR. COLE: But the 60 days, peoplearein 4 MS. PRICE: Could they do it more than
5 andout. Likealot of them like right now a 5 twiceayear with the 21-day one?
6  lot of themfishing. They might fishin 6 MR. PEPER: Yeah. The 21-day they could
7  Choptank for awhile. They might comebackto | 7  do asmany times as they wanted.
8  MilesRiver, Eastern Bay, or Tilghman Island, 8 MS. PRICE: | mean that just probably gets
9  moving around. 9  tobevery cumbersome to keep going back and
10 So they call up and ask hey, can | use 10  forth and back and forth. | don't know what
11 your dlip, | don't have aplaceto tie, we did 11  thecompromiseis. To beunlimited, | think is
12 somefishing in the Choptank or something. 12 excessive
13 | mean then you say only got to do it two 13 MR. PEPER: 1 think the reason between the
14  timesayear, 60 days. You know what | mean? |14  two 60-day was there used to be an occupancy.
15  If nobody isusing it, why can't we let people 15 It said basically you need to use your dip and
16  take advantage of it to help out the watermen 16  notjust have one and then basically let
17  that don't have a place to tie so they have to 17  everybody else useit type of thing. That's
18  berunning clear back two hours away or 18  how thetwo 60 days. That ends up at 120 out
19  whatever, wherever their home port is for that 19  of 360 daysthat you would be out of your dip
20 day. 20  potentialy.
21 MR. LESHER: | understand that need. In 21 So | mean | think that's why we've never
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1  donethejust unlimited transfersis that 1  their boat. | mean | think you asked for a
2 way-- 2  couple of peopleto hey, your boat hasn't moved
3 MS. PRICE: It'skind of living someplace 3 inthree months or four months, which they
4  six months and aday, right? 4  have
5 So what if you did -- | mean would it be 5 Or if even they haven't, they might be
6  hepful to do four 30-day ones and limit it to 6  working with somebody else on somebody else's
7  four timesayear? Thirty daysisthe same 7  boat at the time fishing together or oystering
8  period, till 120 days. 8  together and not using their boat. | think a
9 MR. PEPER: The 60-day | think had to do 9  coupleof them said they might have to give
10  withthe seasons. The 30-day istoo short and 10  their dlip up.
11  youend up having to do two of them anyway. 11 It's hard to say whether they using it or
12 MS. PRICE: So could they apply for either |12 not usingit. Like my boat has been sitting.
13  a30o0ra60? | don't know if that would help. 13 Honestly, the slot in Newcomb, there's three
14 MR. COLE: The more you give, the better 14 boatsthere and neither one has moved probably
15 itis. Youknow what | mean? More days -- 15 infour or five months.
16 MS. PRICE: So what about something like |16 MS. PRICE: | mean isthat aproblem? |
17  upto 120 days, either two 60-day or up to four 17 mean | think what we'retryingto get at is
18  30-day ones? 18  boatsthat don't move that can't moveisthe
19 MR. COLE: I think you'd be better, my 19  oneswe want to make sure that they're not
20  opinion, four 30-day. That way somebody might |20  using up adlip.
21  esewanttouseit, you know. Youknow what |21 MR. PEPER: Correct. Some of them haven't
Page 31 Page 33
1 I'msaying? You can awaysrenew it to the 1  moved for years. We have acouple of sailboats
2 samepersonif youwant to let -- 2 that cannot move.
3 MS. PRICE: Instead of having to renew it 3 MS. PRICE: -- take care of those. But if
4 if you wanted to do two 30-day ones, then on 4 it'sseasona and someone sits for three or
5 theformto say I'm doing a 30-day or I'm doing 5  four months, are we writing people up for three
6  a60-day. 6  or four months?
7 MR. PEPER: Y ou can fill out al four 7 MS. DICKEY: No.
8 formsat the sametime and turn themall in 8 MS. PRICE: Sowhy are we hearing that
9  seguentialy. That'sfine. 9  we're getting written up?
10 MS. PRICE: But | think the key isto 10 MS. DICKEY: | haven't written anybody up
11  not -- to keep it 120 days or less but maybe 11 for not moving their boat.
12 allow themtodoit up to four times of 30, of 12 MR. PEPER: | think what Mr. Cole had said
13 30days. If that'sasolution that might -- 13 wasyou may losetheir dip.
14 MR. COLE: Moredaysis better. | mean 14 MR. COLE: Lose the dlip because they
15  I'minmy dip half the year one and the other 15  said -- Guy probably could speak better on
16  half ayear a the other one back and forth 16  that, but | think his brother was -- at one of
17  just because where | work at. Everybody is 17  your meetings, people at Parks & Recstold me
18  different, you know. 18  they were going to take his dlip because he
19 But | do know a couple of people | think 19  hasn'tusedit. And | know for afact he has
20  saidthey had to give up their dlips because 20  because he goesout at night. And you're
21 their boat hasn't moved and they have used 21  probably aware of that.
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1 MR. PACK: So these are vessels that have 1  guysthat are working to be able to use those
2 beensditting for along period of time, they're 2 dlips. Wedon't want it to be a storage
3 deemedto be-- 3 facility for three years.
4 MR. COLE: Wéll, they'renot. But | mean 4 MR. COLE: | don't think that happens. |
5  some of them -- like | said, my boat has been 5 meanI'm at Bellevue and Newcomb pretty much
6  ditting for acouple of months, but | might go 6  every day. And pretty much every boat used.
7  outonittomorrow or the next day. Different 7 | know that one incident we're talking
8  people work together oystering or crabbing or 8  about, Joe's boat, came from Parks & Rec. Guy
9  fishing. Sothey -- 9  said some board told me that they were going to
10 MS. PRICE: What'sthe policy, then? How |10 takedlips. Hesaid hold it, | was on that
11  long can the boat sit there, understanding that 11 boat five times myself.
12 some of this stuff is seasonal or they might be 12 MR. PEPER: So Joe Spurry losing his boat
13 working someone else's boat? 13 dip had nothing to do with the fact that he
14 MR. PEPER: Thereisno time frame that 14  didn't useit. Joe Spurry lost hisdlip
15  saysthat your boat -- 15  because he did not follow the rules and never
16 MS. PRICE: Sowhy istheconcerncoming |16  filled out paperwork for hisdlip.
17 upthat someone's going to lose their boat dip 17 MR. PACK: So hedidn't register?
18  after four or five months? 18 MR. PEPER: Correct.
19 SPEAKER: They have lost their boat slips 19 MS. PRICE: Right. Different reason.
20  andthey have paid the rent. 20 MR. PACK: That's the reason why.
21 MR. PACK: Wait aminute. Hold on, hold |21 SPEAKER: Register as a pleasure boat
Page 35 Page 37
1 on. Weregoingtoopenitup. Weregoingto 1 or-
2 openitupinjust asecond. 2 MR. PACK: Let'sdothis. Instead of
3 MS. PRICE: True or false, has anybody 3 caling out, we're going to open it up for
4 lost their boat slip for not moving their boat 4  public hearing at thistime.
5 inlessthan six months? 5 Anything further that you have to say?
6 MR. PEPER: False. 6  Okay.
7 MS. PRICE: | mean maybe it was another 7 Anything further from you, Bruce? Okay.
8  reason. 8 Again, thisisapublic hearing, and we
9 MR. PEPER: No. It had to do with boats 9  will alow -- we're half an hour into the
10 that have not moved for alonger than that 10 agenda
11  period of time. And when you have await list 11 But what I'm going to ask you to do, if
12 that'sarather long wait list that you have 12 youwouldn't mind coming up to the mike, giving
13 vesselsthat aren't coming and going out of the 13 your name and your address, and again it's
14 dips-- 14  being transcribed so we can have that for the
15 MS. PRICE: And | would hopethat anybody |15  record.
16  that's hereis going to recognize that we want 16 So we're going to open it now for your
17  these boat dlips for watermen that are working 17  public comment. So for those of uswho -- come
18  continuously throughout the year. And any of 18  up,dir.
19  youall I would think would have a problem if 19 SPEAKER: (Inaudible.)
20 someonesitsin aboat dip for three years and 20 MR. PACK: Yeah. Come up to the mike so
21 doesn't movetheir boat. | mean we want you 21 shecan hear you. Thank you, sir.
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1 Y ou can use that mike. That mikeisloud 1 thenwhen they leave, they giveit back to me
2  aswell. Bruce, you can stay there if you want 2  when| got ready to come back.
3 to 3 It'sjust so simple.
4 MR. THOMPSON: Isit working? 4 MR. PACK: Okay.
5 MR. PACK: Yesah. 5 THE WITNESS: That's about my biggest
6 MR. THOMPSON: Okay. My nameis Tommy 6 gripe.
7  Thompson. | livein Easton, Maryland, and | 7 And my boat, (inaudible), my boat is at
8  haveadip at Newcomb. 8  Newcomb. And sometimesin the wintertime, | da
9 It seems that for some reason Talbot 9 useit. Thelast few winters| have not. It
10  County istrying to make |etting someone use 10  just sitsthere. It'sdocumented. It'sfully
11 your slip very, very difficult. I've been to 11 functiona. Everything works fine other than
12 at least two other counties. And you getin 12 thefact| just do not useit.
13 oneof their dips, it'snot abig deal. You 13 | haven't heard anything about me not
14 don't havetofill out paperwork. | know it's 14  actualy using my boat. But it getsused. Any
15 been told before that Talbot County doesn't 15  other time when I'm not on someone else's boat,
16 want to mimic Queen Anne's County. 16  thenI'musing my boat. That's about it.
17 Queen Anne County has got alittle metal 17 MR. PACK: Wegot you. That'sagood
18  tag, much like the plastic one | gtick on the 18 idea. Thank you.
19  back of my boat. It's not adhesive. You stick 19 MR. THOMPSON: Thelittle thing in the
20  itinyour back window. You only get one. If 20  back window, it's so simple. You don't haveto
21 someone wants to use your slip and you're not 21  do paperwork or nothing.
Page 39 Page 41
1 there you giveit to them, they stick it in 1 MR. PACK: Wegot it down.
2 their back window. 2 MR. THOMPSON: It's so simpleit'sjust
3 The people that rule all thislook and say 3 overlooked | guess.
4  oh, thereyou go, that's the right tag for the 4 MR. PACK: Thank you, Mr. Thompson.
5  right dip, he's got to have permission or | 5 MR. THOMPSON: Thank you.
6  wouldn't have given him the tag to begin with. 6 MR. CALLAHAN: Thank you.
7 It'sjust so -- | don't know why it's got 7 MR. PACK: Anyone€else? Yes, sir. Come
8  tobesoterribly, terribly difficult. It'sso 8 onup.
9 easytodo. I'venever filled out paperwork or 9 MR. DWYER: My nameis Russ Dwyer. | live
10  none of that kind of stuff in at least two 10  in St. Michael's, Maryland.
11  other counties|'ve beenin their facilities. 11 A couple of things | was concerned with
12 MR. PACK: You said just by checking the 12 and | worked with Parks Boards when al this
13 sticker off the window and handing it to 13 wasgetting drawn up. I'm adlip holder in Oak
14  somebody else? 14 Creek. AndI'm not there very much with my
15 MR. THOMPSON: They didn't have asticker, 15  boat to useit. | do useit some, but very
16  perse. | haveit. It wasalittle metal 16  seldom. | will use part of theriver and | get
17  plastic plate with the corresponding dlip 17  adipcloser to that.
18  number onthat thing. And you just stick it in 18 And | want to keep that slip in case||
19  theback of thewindow. Andthey couldn't have |19  loseaslip and can't get any place elsg, |
20  thisif | didn't giveit to them, you know. 20  will useit al thetime. I've had thisslip
21 I've got to be aware that they're there. And 21  probably somewhere around 12 to 15 years. When
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1 I'mnotinthat dlip, it's another workboat in 1  could losethem any day and not have a place to
2 adipfor one of the other watermen. 2  tiemy boat up.
3 A couple of them, the one that wasin 3 MR. PACK: So when you're doing your
4  therelast year, after 60 days, heisadlip 4  transfers, areyou calling it into the county
5  holder in Bellevue, pays his dlip fee over 5  office?
6  there. | let him comeover and use my dlipin 6 MR. DWYER: Yeah. | filled out since
7  Oak Creek. | don't see why there should be a 7  Ms. Dickey came on charge.
8  limit of 60 daysthat | can transfer that if he 8 I just think this whole thing has gotten
9  wantsto stay longer. 9  too nitty-gritty with law stuff. 1 mean | know
10 It never has been aproblem. When it was 10  theréesrules, but she's holding them to the
11 21 days, it wasn't aproblem. Wejust called 11 tee
12 uptheParksand said | don't have a problem 12 When you go up Route 50 at 55 miles an
13 with John Smith using my slip if you don't have |13 hour, you can go 64 and not get aticket. Sol
14  aproblem. But I'm still responsible for that 14 think you need to be alittle flexible with the
15  dlipand responsible for his actionsin that 15  watermen. We're out there trying to make a
16  dip. 16 living.
17 Asfar asthe wait list goes, I'm not sure 17 MR. PACK: Right.
18  if it'sup there now. | asked for that back 18 MS. PRICE: So what about something added
19  whenlast year. | think that list should be 19  that would have authorized users. So it would
20  posted on awall out here or at least on their 20  be-- and thisis not necessarily directed to
21 website so we know who ison that waiting list. |21 you. Butin general if somebody is responsible
Page 43 Page 45
1 Thewaiting list could have been cut way down 1  for the boat dip, rather than -- it'sjust an
2 if wehad known that. A lot of them are dead 2  idea. I'mtalking out loud -- always doing the
3 onthatlist. So that should be posted or 3 transferring, what if there'salist of
4  well beableto go onlineto seewhoison it 4  authorized users. And maybe thefirst
5  orwhereyou stand in line to get your slip. 5  gentleman who suggested whatever the tag was,
6 | guessthat's basicaly it. 6  thatif it'syour boat dlip and you want to let
7 And asfar as keeping your boat in that 7  Bruceuseit, he'saready listed. Likeyou
8 dipall thetime, if it staystheway itiis, 8  would have to identify who you typically trade
9  al I'll doisbuy other boat, put that boat in 9  with. And I know you probably have the same
10  thisdlip, takeit out once a month and use it. 10  group of people.
11  And that to me, that is wasting that dlip. 11 MR. COLE: Like he said before, it used to
12 Working watermen could bein that slip using 12 beif you had adlip, you're responsible for
13 it 13 whoever tiesinto it.
14 MR. PACK: Areyou currently holdingtwo | 14 MS. PRICE: Right. But weneed -- so |
15  dipsorone? 15  think what we do need to know isthat if you're
16 MR. DWYER: Onedip. 16  going to pass atag over to Bruce, that Bruce's
17 MR. PACK: Just theone. Andyou'rein 17  boat isregistered so that we don't want you to
18  Oak Creek? 18  givethetag to somebody who has an
19 MR. DWYER: Onedlipinthereand | pay 19  unregistered boat.
20  thecounty forit. Another dlip, | usethe 20 So if you had let's say three people that
21  other two dlipsand | pay separate. And | 21 you would maybe trade with, that we know that

12 (Pages 42 - 45)

Veritext Legal Solutions



Talbot County Council Meeting March 4, 2019
Page 46 Page 48
1  thoseauthorized users do have their 1  areal burden on me. | mean I'm five minutes
2 certification or registration from the State so 2 frommy boat now. If | goto Bellevue, I'ma
3 that you don't -- you can say okay, so thisis 3 half anhour. And 1 work out of there most of
4 Bruce's boat, yeah, he'sregistered, he's good, 4  thesummer. Wintertime| come back home and we
5  but they don't necessarily have to constantly 5  fish down on the wharf because of the oyster
6  gothrough these transfers because | think we 6  situation. Most of thetime| fish all winter
7  all agreethat we want working watermen to be 7  from November on.
8  abletousethesedips. 8 And alot of timesit's two or three ahead
9 It seems like you are wasting your slip, 9  of usonaboat. And my boat either will be
10  that maybe somebody else -- because you'rekind | 10  sitting and we'll work on somebody else's or
11 of tying up someplace else. 11 their boat will be sitting and we'll work on
12 MR. PACK: I'm going to let them talk. 12 mine. Sol mean aboat sitting, that's no
13 MS. PRICE: But I'm just saying as they 13 reason why we should lose adlip.
14  comeuptotalk, if that isan ideathat might 14 And ancther thing. My understanding with
15  work. 15  the60-day, if | sign my dlip over to somebody
16 MR. PACK: Thank you, Mr. Dwyer. 16  esefor 60 days, I'm not eligibleto tiein it
17 Let's bring someone el se up who wants to 17 anymore until that 60 daysisup. Well, | mean
18  speak. Yes, sir. 18  I'mnot sure, but that's what I've been told.
19 MR. FOSTER: My nameisAlan Foster. I'm | 19 MR. PACK: No. That'syour slip.
20  on 24099 Old (inaudible) Road, Wye Mills, 20 MR. FOSTER: Okay. That'swhat | was
21  Maryland. 21  told, someonetold me.
Page 47 Page 49
1 I'm not very good at speaking, but |'ve 1 MR. PACK: And that'swhy we're having
2 gottwodips. I've had two slips ever since 2  thisdiscussion, to knock down all the rumors.
3 WyeLanding came up. I've had onethere and 3 MR. FOSTER: I'll never sign my slip over
4  I'vehad one at Bellevue. 4  tosomebody if | can't go back into it.
5 Well, al of Wye River isaoyster 5 MR. PACK: No, sir. That'snot true.
6  sanctuary. Soyou can't oyster out of Wye 6 MR. FOSTER: That'sbasicaly al | had to
7  River unlessyou run to Eastern Bay or Miles 7 say.
8 River. You can't oyster nowheresin the water. 8 I know we've had two dips for awhile,
9  Sothat putsyou out of oystering out of the 9 and we've always let peopletiein, especially
10 Wyeanymore. 10 | gotalot of friends uptown. If they goto
11 | mean back years ago you could oyster in 11  Bellevue oystering in the winter, I'm not in
12  there. Thewater business has changed so much. | 12 thereright now. I'mtied at Wye Landing. |
13 It'snobody works the same harbor &l year 13  have no problem with them going in there.
14 round that's working full time like they used 14 But to sign it over to somebody for 60
15 to. 15  days, | thought we weren't alowed to tiein.
16 Used to be you could go work out of 16  Sothat'swhy | haven't been doingit.
17  Choptank all year round and make agood living. | 17 Anyway, that's all.
18  Now you can't do it anymore. You got to go 18 MR. PACK: Your two dips are where,
19  whereyou can make aday's work. 19 Bellevue and?
20 That's basically all | haveto say. You 20 MR. FOSTER: Wye Landing.
21 make me choose between adlip, it'sgoingtobe |21 | was saying they did re-deck the boat ramp
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1  at Bellevue, but the finger pier -- | mean at 1  Beéllevue certain time of the year, the crabs
2  Wyelanding. But thefinger pierswere never 2  comeon sooner. Later he goesto Wye River,
3  re-decked, and they'rethe sasmeway. Wehadto | 3  crabsarelater.
4 put screws down into them to hold them down. 4 It'slike you're crippling the industry
5  Youknow what | mean? That'sno big deal. 5  doing that with the two slips becauseit's a
6  It'sjust putting afew screwsin some boards. 6 vastarea. You can'ttravel back and forth.
7 The ramp was done, whatever re-decked, but | 7 Soin St. Michadl's, what we did isif
8  thefinger piersand little pier down there 8  Mr. Thompson wants to come use my dlip, just
9  wasn't re-decked. So | mean the dlip holders, 9  pick the phone up to call around the office.
10  they didn't re-deck the thing for them. 10  You have people sitting in this office there
11 The lights that they got down there, they 11  right now. Hey, dlip eight, Greg Kemp, Tommy
12 put anew solar light up just in the last 12 Thompson, boat Lady Marie.
13 month. Andit'sanicelight, don't get me 13 Nobody's got a boat that's not been
14  wrong. Butit'sat the boat ramp. It's 14 through the DNR.
15  nothing to do with the dlips. So those slips, 15 SPEAKER: Simple.
16  that light didn't help the dips at all. 16 MR. KEMP: DNR or documentation because
17 That'sal | haveto say. Thank you. 17  the DNR checks our boats once, two, sometimes
18 MR. COLE: Mr. Foster, his mother wasin 18  threetimesayear.
19  chargeof it for yearswhen it wasin the '80s. 19 My son got anew boat. Hetied in at Oak
20  That'swho did al the slips at the court house 20  Creek. Somebody come there say you got to mov
21 whenyou had to do it like in the early '80s. 21  thisboat, it's not your boat. Paperwork was
Page 51 Page 53
1 MR. PACK: Come on up, Sir. 1  dready up here. So that wasn't checked
2 What finger pier is he talking about, Wye 2 properly, but they were telling him to move
3 Landing? 3 that quickly.
4 MR. COLE: Wye Mills. 4 | think you can have two sets of rules.
5 MR. PACK: Wye Mills, okay. 5  If not, al these sailboats that aren't in
6 MR. KEMP: Greg Kemp, St. Michael's, 6  thesedlipsall winter long that are pulled up,
7  Maryland. My son and myself have adlip at Oak 7  why aren't you taking those slips around the
8  Creek. 8  county.
9 (Inaudible) chairman of the waterwaysin 9 | mean as he explained, he dives. He's
10  St. Michael's for acouple of years. Also, we 10 thetop man for someone. He doesn't use his
11 hadtheregsyou al call them, the rules 11 boat but he'sworking as a commercial waterman.
12 changefor commercial asin the recreational. 12 Anditfallsinthe sameasyou -- when | feel
13 Commercial watermen, all we do, they don't 13  you're saying a man cannot have two dips and
14 let anyone usethedipin St. Michagl's. Once 14  two different rivers, | feel that that's the
15 yougot asip, nobody tiein. | worked on 15 sameassaying there'safarm there. Hey, you
16  that for two or three years. So now 16  can't farm beyond Oak Creek Bridge, you got to
17  commericial watermen can use another waterman's 17  stay uptheroad. Or areal estate office say
18  dip. AsMr. Thompson, I'vetold him hey, if 18  hey, you got to have your office in Easton and
19  yougoto St. Michael's, you can use my dlip. 19  notin St. Michael's. Fallsthe same way
20 Mr. Foster, he didn't explain it. More 20  because we're abusiness.
21 clearly, he'sin Bellevue. Thereason he'sin 21 You're crippling individuals saying that
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1  youcan't move around. 1 themuse
2 MS. PRICE: Can | ask you one question on 2 And on top of that, the guy that gets my
3 that, though? But there's watermen who don't 3 clams, hegoesto MilesRiver. Hetiesin my
4 haveany dips. 4  dlip because the wind is so bad in the
5 MR. KEMP: Yes. 5  Choptank.
6 MS. PRICE: You'recrippling that -- let's 6 Y ou got to keep all these variables.
7  say ther€'sthreeright now. That'sthree more 7  Certain time of the year, winds.
8  watermen that we could get out there working. 8 So about the time that I'm done crabbing
9 So | think that's the reason about the two 9  onthe Choptank side that | want to move to
10  because now one waterman getstwo slipsand can| 10  Miles River, he moves back.
11 beconvenient for him, but then there's three 11 It'ssimple as aphone call. Everybody
12 other watermen who have no dips because of the | 12 has a phone and we all got them to our head all
13 waiting list. 13  thetime. You can call the office, say
14 MR. KEMP: | wason awaiting list for 20 14  such-and-suchisinthedip, very easy.
15  something yearsin St. Michael's. 15 Sherides around or he rides around, the
16 MS. PRICE: But thisiseight more people, 16  officecalls and says such-and-suchisin the
17  because we had eight with two dips -- 17  dlip, hechecksit out. That'swhat wedoin
18 MR. KEMP: So you're going to tell this 18 St Michad's. It'svery easy. No paperwork,
19  man you got to work here and most likely you 19  notags, no nothing.
20  can't move around because you're afull-time 20 MR. COLE: | do believethat list has
21 waterman, you're stuck here and you might be 21  readly gone downhill once you got calling them
Page 55 Page 57
1 liabletolose everything you own because you 1  peoplethat didn't want them.
2  cantwork. 2 Am| correct, the waiting list?
3 MS. PRICE: -- that didn't have adlip at 3 MR. PEPER: It has gone down, yes.
4  dl that can't work at all -- 4 MS. PRICE: How many are there now,
5 MR. KEMP: --working. They'retied to a 5  Preston?
6  county facility. 6 MR. COLE: There's not that many.
7 MR. COLE: Or they're going to use my dlip 7 MR. PEPER: It's going to vary from
8  because I'm somewhere else. 8 landingtolanding. It'sjust going to vary.
9 MR. KEMP: And most of -- 9 I mean Dogwood obvioudly has the longest
10 MR. COLE: Most of thetimel don'tleemy |10  waitlist. And then you got a couple of
11  dlipto somebody unlesshe'sawatermen. Guy, |11  landingsthat --
12 like Guy'sson cometo me. | wasin Miles 12 MS. PRICE: Ballpark county wide; ten, 50?
13  River. Said Bruce, can | useyour dlipin 13 MS. DICKEY: Pardon?
14  Bellevue. | said yeah, go up to the county and 14 MS. PRICE: Ball park county wide?
15  getit straight, you get the paperwork, I'll 15 MR. PEPER: Y ou mean altogether?
16  sgnit. 16 MS. PRICE: Yesh.
17 Well, he got aticket because he didn't do 17 MR. PEPER: Altogether watermen on the
18 it but | let him useit because | wasn't 18  waitlist.
19 there. So-- 19 MS. DICKEY: Oh, | have no idea because
20 MR. KEMP: Those three people are most 20  they duplicate. They'rein more than one
21 likely using someone's dlip they're letting 21 place.
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1 MR. PEPER: Right. So somebody might -- 1  waiting list. You won't believe how many
2 MS. DICKEY: Some put in for all of 2  peopletakeit off. And after some of them
3  them-- 3 took it off, some of them already had adlip,
4 MR. COLE: -- waiting list ayear and a 4 but they used their wife's name because they
5 halfago. Hejust got adlipin Bellevuel 5  had asecond home. These were recreational
6 bdieve. 6  people, not commercial watermen.
7 MS. DICKEY: Some of them we've gone 7 MR. PACK: Okay. Well, thank you.
8  through faster because we didn't have that many | 8 Who else? We got about ten more minutes
9  watermen onthelist or because for various 9  here. Go ahead, Jeff.
10  reasonsthey don't want the dlip. 10 MR. HARRISON: Yeah. Jeff Harrison. I'm
11 MS. PRICE: Okay. I'd be curiousto know 11 with Talbot Watermen's Association. | livein
12 how many total watermen. | don't want to 12 Tilghman. I just have afew things.
13 duplicateit, to consolidate that list just to 13 First off isthe usage. We actually -- |
14  get anideaof how many watermen have no 14 think Chuck and Andy and some people came down.
15 place-- 15  Wetaked about the usage of the harbor because
16 MR. PEPER: So how many individualsneed d 16  we really want these things to work for the
17  dip? 17 watermen.
18 MS. PRICE: And how many individuals need | 18 Some of that has changed now. | know in
19  adip. And then maybe we can get some 19  Bellevue | went down there the other day.
20  information from some of you guys. Those 20  There used to be a place where boats could
21 peoplethat have nothing right now that are on 21 (inaudible), but now it's all load and unload
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1 thewaiting list, are they transferring 1  only. And it could be as much as 300 yards
2  sometimes. | want to know who's got absolutely | 2 down one whole side where some boats actually
3 nothing and who is able to transfer, make use 3 couldtie
4  of adipthat -- 4 The reason there's so many people on the
5 MR. COLE: You got alot of things there 5  waiting list is because people need placesto
6  becauseyou got St. Michael's, Oxford. 6 tie
7 Likel just put my name on thelist for 7 So mineisalittle bit about maybe we can
8 St Michael's because | might haveto get a 8  get together with people that are there and use
9 diptherenow. SoI'm onthewaiting list. | 9  that harbor alot and get with them kind of
10  don't want one because | have onein Royal Oak. | 10  like we did down there and say thisiswhat we
11 Butif | losethat, | want to be on their 11 wantittolook like so the place actually
12 waiting list so | have onein St. Michael's. 12 works better.
13 A lot of people have adlip in Oxford 13 Another thing is something that | see now
14  because the Town of Oxford -- 14  isparkingisrealy aproblem. And| don't
15 MS. PRICE: I'mlooking for individuals -- 15  know what we can do about it, but there'salot
16 MR. PACK: That'samunicipality. We 16  of signsnow that say slip holder only, which |
17  wouldn't have any control over that. 17  thinkisintherules. The dip holders have a
18 MR. KEMP: Another thingwetalked about |18  parking spot.
19  asfar asawaiting list, cut it down, we also 19 But the problemisisthat if you don't
20  talked about you put your name on awaiting 20  havethat tag on there, you're going to get a
21 list, put 50 bucks on there. Pay to be on the 21 ticket if you pull in there.
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1 And so what happens in the summertime, | 1 MR. HARRISON: Yeah. But why -- see,

2  seealot of times people pull in there and 2 that's because who madeit like that?

3 park. Might be getting out, walking around the 3 MR. PEPER: It's afloating dock to --

4 harbor, taking pictures. Arethey going to get 4 MR. HARRISON: -- little floating dock

5 aticket? 5  whereboats used to tie --

6 Likein Oak Creek, | looked there. Yeah, 6 MR. PACK: Jeff, if you're going to give

7  itwas Oak Creek the other day. There must be 7  Council testimony, you got to give al the

8  like 30 signsthere that say no parking. It's 8  testimony now.

9  amost not inviting to the public. Y ou know 9 If he'stied to adock that says 30-minute
10  what | mean? It'salittle park there that's 10  loading and unloading, that should be clear
11  beenestablished. And yet when peoplecomein |11  that he's there to unload his materials and get
12 there, if you ridein there and look around, it 12 onhisway, not to stay there for an extended
13 amost looks like we don't want you there. 13 period of time.
14 So | seethat in the future as possibly a 14 MR. HARRISON: Hedidn't tell methat. |
15  problem. And I've heard of afew people that 15  didn't know that becauseif | did, | wouldn't
16  have gotten parking tickets, and they're $50 16  havebrought it up. It wasjust oneincident |
17  tickets. And | don't know if it was aguy down 17  brought up.
18  therethe other day and | seen them down there | 18 But that's another incident in which who
19  putting apaper. | don't know if it wasa 19  madeitloading and unloading? Who did that?
20  ticket or awarning. 20 MR. PACK: Wéll, it's a county piece of
21 But what | think that we need to do now, 21  property, county pier, and we set the code.
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1  there'sprobably 40 placesto park down there. 1 Now, we do have a Parks Board. And the

2  Therewasfour vehicles parked there. Three of 2 Parks Board reviews these things and makes the

3 them must have had their sticker and the other 3 decision. Soto answer to your question.

4 person didn't and he ended up getting a piece 4 MR. HARRISON: I'monit.

5  of paper. | don't know if it was awarning or 5 MR. PACK: Youreonit. Soobviously you

6  aticket. Butl think we need to use alittle 6  know the answer. It comesfrom the Parks

7  bit of discretion in situations like that. 7  Board. It'snot us. We take information from

8 Also, | did have acomplaint from one guy 8  theParksBoard.

9  downin Tilghman, Lawrence Tyler. Hewastying 9 MR. HARRISON: Just another thing, though.
10  aduck boat down to it's a floating dock down 10 | think that it should bejust alittle bit
11  Bar Neck. | don't even-- it usedto bea 11 more customer service kind of thing like you
12 stable dock there. When Isabel come through, 12 know, hey.
13 ittook it out. They put afloating dock back 13 MR. PACK: Wéll, if you'rethereto
14 in. But he ended up getting aticket for being 14 unload --
15 there. Therewasno signage. Hedidn't 15 MR. HARRISON: -- sign loading, unloading.
16  redlizethat he shouldn't be there, and yet he 16 MR. PACK: And you're there for two
17  still got aticket. 17  days--
18 Soit'salot of times -- 18 MR. HARRISON: -- he was duck hunting down
19 MR. PEPER: Jeff, the boat wastied to the 19  there. Heruns parties actualy.
20  signthat said loading and unloading 30 20 And that's another problem with the
21 minutes. 21  parking, too, is he runs parties and they pull
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1  in, duck hunting parties and fishing parties. 1 MR. PACK: The parking spot or the parking
2 They're parking right therein these slips. 2  areathat | don't belongin, and so | moved my
3 Now, hetries to stay out of the way or, 3 truck to other area.
4 you know, where other people aren't using the 4 MR. COLE: Okay.
5  boat. Hetriesto do that, but are these 5 MR. PACK: But | do get your point. We do
6  people going to get tickets down the road. So 6  want to beuser friendly to the guest. | wasa
7  that'sjust aconcern. 7  guest on someone else'sboat. But | got to
8 MR. PACK: That's-- 8  follow therules. Sol just moved my truck to
9 MS. PRICE: We sell permits for our 9  theother side of the parking area.
10  landings 40 bucks ayear or whatever it is. 10 MR. HARRISON: There'sreally not alot of
11 MR. HARRISON: Right. 11  placesthat you can park (inaudible). There's
12 MR. PEPER: And | see. What he's saying 12 apark there. Soit'skind of saying cometo
13  isthere's nowhere to park. 13 our little park but --
14 So the problem that we run into is that 14 MR. PACK: But don't park.
15  thewatermen complain that people are parking | 15 MR. HARRISON: Weredly don't have a
16  intheir spots. Soit'skind of a-- so what 16  wholelot of placesto park.
17  Jeff issaying isyou have slip holder parking 17 MR. PACK: WEell look into that, Jeff.
18  spotsright by your dlip. And then the genera 18  That'sanew one, about parking.
19  public will just park in someone else's dip 19 Anyone else? We have about five more
20  becausethey're there to meet somebody to go 20  minutes? Anyone else on the agendaitems that
21 outonaboat. 21  wehavehere? Yes, sir, comeon up.
Page 67 Page 69
1 Well, then the problem we run into is that 1 MR. HUTCHISON: My nameis Jim Hutchison.
2 thewaterman that owns that slip now issues a 2 And | came down here because | had slip number
3 complaint to us because he can't put his 3 22at Bellevue. | have asailboat that had not
4  vehicleinhisdip. 4 been moved for quite awhile actually. And |
5 So what is our -- so that's why there'sa 5  was-- when | got the notice that my lease
6  signtobasicaly say thisis dlip holder 6  wasn't going to be renewed, | sent aletter in
7 parking only -- 7  asking to be -- you know, if they could
8 MR. PACK: Right. And | know Oak Creek, | 8  reconsider that because | had been on awaiting
9  when| went out afew times, | was aguest, | 9 listfor six yearsand I livein Bellevue
10  parked my vehicle on the left-hand sizebecause | 10  community. So go to the Bellevue Landing
11 | think that's where the guest parking was. | 11 amost every day.
12 didn't park on the front portion of it. | 12 And so even though | wasn't taking my boat
13 think | raninto you that day | was down there. 13 out-- and | had acordial relationship with
14  Soljustread thesign. Thesign said park 14  al the people who had been running that
15  over here, and | went and parked over thereout | 15  previously. And if there was a problem down
16  of theway. 16  there, | would call in. And | had -- it just
17 Y ou guys that he'saslip holder down 17  seemed like it was handled alot different.
18  there, | know he wouldn't want to come down and| 18 This has turned into avery legalese
19  havemy vehiclein hisslip or in the parking 19  battle. And of course, | understand from this
20 lot. 20  meeting that basically the whole genre of what
21 MR. COLE: Wedon't have assigned parking. | 21  isgoing on down thereisthat thisisto be
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1  used asawatermen'skind of place so that they 1  about five minutes and then we're going to come
2 cantakeoff. Andwithall the problemswith 2 back out for apublic hearing. But go ahead.
3 thewatermen, | understand the problem 3 MR. COLE: Yeah. | mean| just think like
4 completely. 4  hesad, | think it could be done alot nicer,
5 My problem isthat when | sent in aletter 5 alot convenient for people. | mean everybody
6  askingto bereconsidered, | never realy 6  don't haveto get aticket. | know some of
7  received any kind of response until | got a 7  them said they got aticket they were just one
8  subpoenafor abandoning my vessel, whichtome| 8  day late getting out of a dlip, something come
9 istotally inconsistent with the word 9 up. | mean alot easier way to handle things|
10  abandoning your vessel. | know theresa 10  think.
11  definitionfor it, but | visited my vessel 11 Weall work in Talbot County or in Talbot
12 amost every day. Soit's hard for meto 12 County, livein Talbot County. And | think
13 conceptuaize that that was something that | 13 it'salot easier to handle things.
14  abandoned. 14 | don't want to lose mine. I'm atwo-dip
15 But after being in this meeting, | 15  holder. That'srealy why I'm here. | don't
16  understand that -- and most of the recreational 16  wanttogiveup my slipand | want to try to
17  vessdshaveleft. | know one person that was 17  fight for whatever | can because I'm 30 years.
18  down the way donated his boat to the Sea 18  Why should | lose it because somebody ison a
19  Scouts. They came and towed it away. 19  waiting list that | was on there for nine years
20 | wasn't able to get mine out in time. 20  beforel got minein Bellevue.
21 It'sout of there now. It's been out for quite 21 And like said, should | giveit up
Page 71 Page 73
1 awhile. But I've had to donate my boat also. 1  because somebody elseiswaiting. Yes, might
2 | understand the scope of the problem now. 2 besomebody waiting. But what am | going to
3 And the plight the watermen who are trying to 3 do. ThenI'm going to be back waiting for one.
4  rotate around with the seasons and fight with 4  |tiedupin Pier Street before | got adlip.
5  thedifferent pieces of theindustry that they 5 Irented adlip over there.
6  haveto deal with. 6 But yeah. | think the waiting list has
7 So | think my complaint is mute in the 7  goneway down. | do believeit would be agood
8  faceof what everybody elseisfacing here. 8 ideaif youreonthelist, pay for ayearin
9  I'mjust sorry that thiswhole legal process 9  advance. When one comes available, you're paid
10  that to me, thiswasavery cordial 10  up. That will cut the list down big times.
11  relationship with Parks & Rec. And | wasin 11 Ms. Dickey will probably tell you once you
12 constant response form and now I'min court. 12 get called down there, people don't want them
13 ButI'mjust going to have to deal with that. 13  andit realy goes boom, boom, boom.
14 Thank you. 14 The same way with me. | was number 40.
15 MR. PACK: Thank you, Mr. Hutchison. 15  Andwhenthey called and told me | had adlip
16 MR. CALLAHAN: Thank you. 16 inBellevue, | waslike | was number 40, what
17 MR. PACK: I'm going to stop the public 17  doyou mean, I'm already up there.
18  part of thisright now. 18 That's why we got to call them. People
19 Bruce, | give you maybe the final word. 19  don't have the money or don't want the slip
20  Wehavefive minutes. Council hasto go into 20  now. Good enough.
21  another hearing. We're going to recess for 21 But that. And likel said, | think it
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1 couldbealot easier for us. Wereall trying 1  Oxford.
2 tostruggle. 2 MR. WILLIAMS: Yeah, | haveadipin
3 And Mr. Hutchison, | think he has aright 3 Oxford and Newcomb.
4  foradipjustasmuchas| do. | mean he 4 MR. PACK: You'reatwo-dip holder?
5 livesin Bellevue. Just because he'sa 5 MR. WILLIAMS: | am.
6  recreational, he has aright to use the dlip. 6 MR. COLE: Onein town.
7 | do think watermen should have first option. 7 MR. PACK: Oh, Oxford. I'm sorry.
8  Butif there's one available, he should have a 8 MR. COLE: Just give them an idea of what
9 righttoasdlip. He'saTalbot County 9  they pay in Oxford. | don't know.
10 resident. 10 MR. WILLIAMS: | don't know. It's
11 MR. PACK: Absolutely. Anything else from 11 around -- | don't even think it's $500 yet.
12 youguys? 12 Now, what they do doisthey buildin a
13 Well, we have to stop. We haveto go into 13  threepercent likeincrease. It'srightinthe
14 another session. 14  leaseevery year, and | believeit's
15 MR. WILLIAMS: It will be real quick. 15  three percent every year it goes up
16 It'sjust something that nobody €lse has 16  threepercent. Soyou know what it's going to
17 mentioned. 17  be Everybody isin agreement when you sign
18 MR. PACK: Okay. Come on up and give your 18  thedocument. And that just kind of keeps up
19  name, sir. 19  with maybe cost of living allowance or
20 MR. WILLIAMS: My nameis Brian Williams. 20  inflation or whatever you want to say.
21 I'maresident of Easton. | have acounty slip 21 But it's not $100 every year. Y ou know
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1  at Oak Creek, Newcomb. 1  what | mean? | mean it's much less than that.
2 | just want to say something about the 2 MS. PRICE: Wéll, then it was going to cap
3 cost. | don't know if it's set in stone the 3 out.
4  way theratesare going to rise every year. 4 Our expenses and our maintenance goes up
5 Butasyou've already heard from everybody 5 aswdl. And | think we'rejust trying to get
6  €ese seemslikewe all haveto have at least 6 toapoint and then stop, because it was
7 twodipsnow. Sowe're paying for adlip, 7  supposed to have started years ago. It didn't.
8  maybeacounty dip and aslip somewhere else. 8  Sol thinkit'sjust playing catch-up to get --
9 All of our costs are going up; fuel, bait. 9  that wasthe reasoning behind it. 1t wouldn't
10  What we haveto pay for alot of us have some 10  continue on beyond, what wasit, 12?
11 peopleto help us at timesfor different 11 MR. CALLAHAN: | think a thousand.
12 seasons. They raised the minimum wage law. At| 12 MR. COLE: Queen Anneis 700.
13 some point that's going to trickle down for us. 13 MR. WILLIAMS: $1,200isalot of money.
14  We're going to have to pay our helpers more 14 MR. COLE: 750.
15  money for however they're helping us. 15 SPEAKER: 750.
16 | just wanted to ask that maybe there's 16 SPEAKER: 750.
17  some consideration that can be given toward the | 17 MR. COLE: St. Michael'sis?
18  cost of the dips, the annual increase that's 18 SPEAKER: Every dip.
19  supposed to be built in. 19 MR. COLE: Town of St. Michael'sis what;
20 MR. COLE: What are you paying in Oxford? | 20 600, 700?
21 He'sadlip holder in Oxford, Town of 21 MR. WILLIAMS: That'swhat I think the cap
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- - : 1 STATE OF MARYLAND
1  should beinline with iswhat other counties 5 1, Diane Houlihan, aNotary Public in and
2 are charging, what other municipalitiesin the for the State of Maryland, County of Anne Arundel,
. . , 3 do hereby certify that the within named, Talbot
3 county arecharging. St. Michael's, Oxford. County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
4 Thank you. was interrogated by counsel.
5 MR. PACK: Thank you, Mr. Williams. 5
. | further certify that the examination was
6 Before you leave, Bruce, just want to 6 recorded stenographically by me and then transcribed
7 thank you for putting this together and getting from my stenographic notes to the within printed
) 7 matter by means of computer-assisted transcription
8  our agendaitemsfor us. in atrue and accurate manner.
. . \ . 8
9 Agan, thisiswere hOpI ngto be the | further certify that the stipulations
10 first of an annual meeti ng that we have with 9 contained herein were entered into by counsel in my
resence.
11  thewatermen. Asl said before, we meet 10 P
12 annually with the farmers. We want to have a | further certify that | am not of counsdl
11 to any of the parties, not an employee of counsel,
13 cordial dialogue with you guys about nor related to any of the parties, nor in any way
. . 12 interested in the outcome of this action.
14 legislation or about any changesthat weneed | 13 " Agw|TNESS my hand Notorial Sedl this 8th
15  to maketo make your lives much better. day of March, 2019, at Easton, MD.
14
16 We're not here to make your lives more 15 O .
17  difficult. There may be things we agree with, 16 WM
18  there may be things we don't agree with. But DianeHoulihan
, . . 17 Notary Public
19 let's havethe dialogue so can keep going 18
20 forward. 19 . .
. ] 20 My commission expires September 16, 2021
21 Council is going to take arecess. And 21
Page 79
1  weregoing to come back with Mr. Jeff Harrison
2 and some other members for our open session.
3 Okay. Thank you very much.
4 (Work Session concluded at: 2:02 p.m.)
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
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