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1 TRANSCRIPT OF PROCEEDINGS 1 Now, the fiscal 22 budget isjust over
2 2 $112 million, whichis ailmost 16 million, or
3 MR. CALLAHAN: Welcome, everybody, here 3 16.56 percent, more than the current fiscal 21
4 tonight to the public hearing tonight at seven. 4 budget. And whilethisisalarge increase of
5  Andwe're going to pick up on the hearing. 5  amost $16 million, over $14 million of thisis
6 And Ms. Lane is going to do her thing. 6  for transfer to the capital projectsfund of
7 And Jess, do you want to say anything more 7  $10 million and capital outlay, whichis
8  orareyou good? 8  equipment, which isgenerally aone-time
9 MS. MORRIS: Thanks, Mr. Callahan. Nope. 9  purchase, of $4 million. So whilethisisa
10  You'redoing agresat job. 10 redly largeincrease, $14 million of thisis
11 MR. CALLAHAN: Okay. Thank you. 11  realy for one-time expenses and will not be
12 How you doing, Ms. Lane? Have you got 12 ongoing or do not have to be ongoing in the
13 dinner? Did you get dinner? 13  budget. Sothisisn't abudget thatis
14 MS. LANE: | had asnack. So I'm great. 14 unsustainable.
15 MR. CALLAHAN: Okay. Good. 15 In order to fund this budget, we've used
16 Well, Madam Secretary. 16  prior year funds of just over $20 million. The
17 MS. MORRIS: Call upstairs. 17  fiscal 22 budget for operating expensesis
18 MR. CALLAHAN: Yup. Madam Secretary, 18  increasing by only 3.86 percent. So obviously
19  would you please read for the public hearing 19  themajority of thisincreaseisfor the
20  Bill 1473 in the record, please. 20  capital items.
21 SECRETARY: Bill Number 1473, an act to 21 The budget does include the one-cent
Page 3 Page 5
1  establish the 2021-2022 annual budget and 1  increaseto the property tax rate above what is
2 appropriation ordinance. 2  dlowed under the real property tax cap, as
3 MR. CALLAHAN: Okay. Thanksalot. 3 authorized by the voters of Talbot County in
4 Ms. Lane, I'm going to turn it over to you 4 November of 2020.
5 and Mr. Stamp. | think you got a presentation 5 And public safety isatop priority in
6  and Powerpointsfor us. SoI'll let you take 6  thisbudget.
7  itfromhere. You do such agreat job. 7 And I'll now turn it to over to Mr. Stamp.
8 MS. LANE: Okay. Thank you so much. 8 MR. CALLAHAN: Mr. Stamp, you with us?
9 Good evening, County Council and members | 9 MR. STAMP: Thank you, Ms. Lane. Thank
10 of theaudience. Thisisapublic hearing on 10  you, Council President, members of the Council.
11 Bill Number 1473, the fiscal 2022 annual budget | 11 So the overarching management strategy of
12 and appropriation ordinance. 12 thisyear'sbudget isto ensure optimal service
13 Thefiscal 2022 proposed general fund 13 toour community while maintaining both
14  budget is $112,535,000. The current fiscal 21 14  transparency and frugality. And it centerson
15  budget is $96,550,000. 15  threearess; personnel, projects, and process.
16 Go to the next dide. 16 Really it worksto drive retention of our
17 Thisisaquick overview of the proposed 17  existing workforce. And thisincludes not only
18  genera fund budget. The County Council 18  county employees but also volunteer fire and
19  received funding requests for operating and 19  rescue personnel in helping them, aswell as
20  capital items of just over $119 million, which 20  theability to recruit key members of our
21 is$22.5 million more than the current budget. 21 workforce.
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1 The second is projects. And the budget 1  county. And public safety isapriority, which
2 supports funding for core projects addressing 2  isclearly outlined in the following items.
3 identified needs, which are significant. 3 The budget does include funding for the
4 And then the final is process. And that's 4 increased retirement expense associated with
5 redly to evaluate al the county processesto 5  potentialy joining the Law Enforcement Pension
6  ensurethat we are optimally performing to 6  System for the Sheriff's Office. Thishas been
7  provide customer service. 7  arequest of sheriffsfor many yearsand isa
8 Next slide, please. 8  priority to keep us competitive for recruiting
9 The budget we believeis practical, 9  andretaining sheriff's deputies in the county.
10 flexible, and visionary. So from apractical 10 It also includes salary scale adjustments
11  perspective, there'sonly amodest increasein 11 for our 911 dispatchers, EMTs, paramedics, and
12 theoperations budget. These are recuring 12 correctional officersall to address
13  expensesevery year. And we'vekept that under | 13 recruitment and retention issues.
14 four percent. And the budget does address some | 14 The budget adds six new positions. Four
15  core needs within the operations budget as 15  additional positions for 12 hours per day for
16  approved by the Council and signaled by the 16  seven days per week for emergency services
17  voters. 17 medica unit. Thiswas started in the current
18 It's flexible because we invest in capital 18  fiscal year with part-time and overtime
19  projects. It'sflexible because the investment 19  staffing. Thiswill allow thisfunction to be
20  incapital projects requires a secondary action 20  provided with full-time employees and will
21 by Council to create enabling legislation for 21  ensurethe continuity of this unit always being
Page 7 Page 9
1  eachproject listed. So the moniesthat have 1 avalable. Thisisprimarily expected to serve
2 been moved, the 10 million that's been moved 2  thenorthern part of the county, whichis
3  intothecritical infrastructure -- I'm sorry. 3 underserved at this point. They have longer
4  Thecapital program can be determined whether 4 responsetimes to the northern part of the
5 it should be prioritized by Council. Soit's 5  county than other areas of the county.
6 flexible. 6 It also adds one legal assistant for the
7 And then finally, visionary. Thissignals 7  position in the State's Attorney's Office and
8  arecovery and it aidsin both economic 8  oneadministrative fiscal position for the
9  development and overdue core projects. 9  Department of Public Works.
10 And then finally, again, moving the 10 Talbot County Public Schoolsis funded at
11 $10millionin the capital improvement program | 11  the samelevel asthe current year, but thisis
12 addresses core pillars of our community. It 12 $532,000 more than the State-mandated
13  investsin public safety and health projects, 13 Maintenance of Effort level of funding that the
14 infrastructure projects, environment, 14  county isrequired to fund of the Public School
15  education, and economic stability. 15  system.
16 And so Ms. Lane will go over severd 16 It does include a step increase for
17  projectsthat will be addressed in this budget. 17  digible full-time county employees.
18  Soback to you, Ms. Lane. Thank you. 18 | mentioned that we had transferred
19 MS. LANE: Thank you, Mr. Stamp. 19  $10million for capital projects. And this
20 As| mentioned earlier, thisis a modest 20  dideshowsall the proposed capital projects
21  increasein the operations budget of the 21  inthefiscal 2022 budget. And some of them
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1 aresmaler than others. But many of these 1  won't complete all of the projects for the
2 have been discussed for a number of years. 2 entireroads, but it will provide funding to
3 Thefirst oneis $2 million for land 3  start vehicle safety enhancements and upgrades
4  acquisition. This can befor any future county 4  totheseroads. Again, thesewill beitems
5  needs, but primarily we are focusing on public 5  that will bein future budgets aswetry to
6  safety. Wedo needto find property foran EMS | 6  continue the progress of expansion and saf ety
7  station in the north end of the county and 7  ontheseroads.
8  perhapslook at relocating EMS stationsin the 8 Under Parks and Recreation, Frederick
9  futureto provide better response times 9  Douglass Park on the Tuckahoe. We have
10  throughout the county. 10  included $200,000 for the next phase of that
11 We also need to provide land or a site for 11  project. And $50,000 isincluded for a study
12 therelocation of the Sheriff's Office. That 12 onthe Bill Burton Park.
13 office hasto be moved from the Talbot County | 13 Under the Talbot County Public Schools, we
14  Business Center in the very near future. 14  areincluding $1.3 million for the roof
15 We do have $5 million in the budget for 15  replacement of the Easton High School roof.
16  thestart of aPublic Safety Center. Again, 16  Thisisyear one of this project. Again, this
17  thisisfor the Sheriff's Office and perhaps 17  isamultiyear project. Sothisisthefirst
18  other public safety departments will be housed 18  half of thisproject. Thiswill be probably
19  inthe same complex. 19  included in an upcoming budget to finish the
20 We have $1.2 million for future EMS 20  project for the rest of the roof.
21  sationsthat will need to be constructed. And 21 We aso include $3.5 million of capital
Page 11 Page 13
1 aswerelocate for better response times, we 1  projectsfund reserves. And thisisfrom the
2 will start having funding available for that 2 $10 million that we've transferred in. This
3 project. 3 will be available to continue to fund these
4 The other item is $2.3 million for 4  projectsin subsequent years or to provide
5  broadband expansion. Thisisto match agrant 5  funding for new projects.
6  that Easton Utilities has for broadband 6 So our total capital projects budget is
7  expansion into areasthat are not served in the 7  admost $19 million. And many of these projects
8  county. Sothisisto provide broadband in 8  have been discussed for a number of years, and
9  areasnot aready covered by Atlantic Broadband | 9  wearefinaly in aposition financially to
10  or Easton Utilities or another cable provider 10  move forward with them.
11 or Internet provider. 11 Bill Number 1473, which is the annual
12 This has obviously become aforefrontitem |12 budget and appropriation ordinance, is eligible
13  inthisclimate that we arein now where so 13  for vote on Tuesday, May 18, 2021.
14 many people need to be able to have adequate 14 Any written comments will be accepted by
15  accessto broadband. And thisisamultiyear 15  the County Council until Wednesday, May 5,
16  project. 16 2021, at noon. E-mailed comments can be sent
17 Highways and streets. We have two 17  to publiccomment@tal botcountymd.gov. Or
18  projectsidentified, Black Dog Alley and 18  comments can be mailed or dropped off at the
19  Airport Road. Thetotal of these projectsis 19  County Council officein the south wing of the
20  $2.7 million. These areto provide 20  court house at 11 North Washington Street.
21  enhancementsto sections of theroad. This 21 Information on Bill Number 1473 may be
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1  found at the county website at 1  behind Chapel Elementary School. And | just
2 www.talbotcountymd.gov. And also under the 2 wanted to voice my support on two things or
3 Finance Office tab on that website, thereis 3 threethings.
4 the budget ordinance, the budget workbook, and 4 Number one in terms of Bill 1473, full
5  atwo-page budget summary available for review. 5  support for any funding that's al day pre-k.
6 And that concludes my presentation. 6 My daughter has benefited immensely from this.
7 Mr. Callahan, | believe you're muted. 7  And most studies, if not al studies, show that
8 MR. CALLAHAN: Thank you, thank you. 8  thebenefits of full day pre-k versus half are
9  Thank you, Ms. Lane. Appreciate that. 9  hugeinterms of school readiness. Listening
10 Mr. Stamp. 10  tovirtua school most of thisfall, | can
11 Angela, | think you've probably been 11  assureyou that theresalot of kids herein
12 looking for this one for 20 years. It's your 12 the Chapel District that need this.
13 lastone. Sol can't thank you enough. You 13 Easton has had a pretty significant
14  meanalottoal of us. Andyour dedication 14  advantage for almost a decade with their
15 to the community and the county and stuff is 15 grants. Sol'dliketo see that funding get
16  just off the charts. Andweredly, realy 16 opened.
17  appreciate everything that you've done for us. 17 Any of the other funding that the school
18 MS. LANE: Thank you. 18 isasking for, as ataxpayer | fully support
19 MR. CALLAHAN: Mr. Stamp, appreciate your 19 that.
20  hard work getting it to this point. What a 20 And then since it got brought up and |
21 great leader you are, too. Thank you. Okay. 21 didn't really know it was coming, | aso want
Page 15 Page 17
1 I will now open the public hearing to Bill 1 tothrow full support behind that broadband
2 1473. If you wish to provide some commentson | 2  grant, as| watch the Webex circle still going
3 Bill 1473, please provide your name. Y ou will 3 around after 17 minutes because | can't get on
4 have three minutes to speak as an individual. 4 theWebex because | don't have good Internet
5  Andyou will have five minutesto speak for an 5  access.
6 organization. 6 Any questions about anything I've said?
7 Mr. Durham, we're going to go ahead and 7 Cannot stress enough on the all day pre-k.
8  open the callers who wish to speak about 1473. 8 MR. CALLAHAN: We thank you, Ms. Walters.
9  Let'sget started on that. 9 | really appreciate you spending and calling in
10 MR. DURHAM: Okay. If yourecalingin |10  and spending the time talking to us. So really
11  onaphoneand you want to speak, pleasepress |11  appreciate you calling in.
12 asterisk three on your phone. Or if you're on 12 Next caller.
13 acomputer, please click on the raise hand 13 MR. DURHAM: Our next caller is a computer
14 button. 14  user. Casey Scott.
15 Our first caller isa 301-219 number. 15 MR. CALLAHAN: Okay.
16 MR. CALLAHAN: Sure, sure. Okay. Caller,| 16 MR. DURHAM: Please begin.
17  appreciate you caling in tonight. So if you 17 MR. CALLAHAN: Casey Scott, you can go
18  would give your name and where you're from, 18  ahead and talk, you're on.
19  that will be great. 19 MS. SCOTT: I think I'm unmuted now. Can
20 MS. WALTERS: Thank you. My nameis 20 you hear me?
21  Elizabeth Walters, and | livein Cordovaright 21 MR. CALLAHAN: Yup. Go ahead, Casey, go
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1 ahead. 1 alowsfor licensing upon the graduation so
2 MS. SCOTT: Hithere. Somy nameisCasey | 2  that students can have these job opportunities
3 Scott. | livein Trappe. And my kids attend 3 directly after high school or ahead start when
4 White Marsh Elementary School. And I'm also 4  entering college.
5  hereto vouch for that full day pre-k option. 5 Please consider fully funding the budget
6 My sonisfour yearsold. We did opt to 6  sowe have the opportunity to have this
7  send him to pre-k thisyear, despiteit likely 7  valuable program in our county. Thank you.
8  going to be mostly virtual. 8 MR. CALLAHAN: Thank you, Mr. Flaherty. |
9 I will say being able to have that 9  appreciate you calling in tonight. Thanksa
10  full-day option, I've seen so much growth in 10 ot
11 himthisyear, not just with letter sounds and 11 MR. DURHAM: Currently that isour last
12 phonics, but also social and emotional 12  person requesting to speak.
13 development. | think that they've done a great 13 If you're interested in speaking, press
14  jobin really trying to catch these kids up 14  asterisk three on your phone or the raise hand
15  withalot of the school that they've missed. 15 button on your computer.
16 And | fully, fully support any funding 16 We do have a Robert. Please begin.
17  that we can continue to send to these more 17 MR. CALLAHAN: Robert, do you have alast
18  rural schoolsto make sure that our Trappe and 18  name? Robert, go ahead. Do you have alast
19  Cordova counterparts can have the same benefits | 199  name?
20  asour Easton Elementary counterparts. 20 MR. FORLONEY: : It's Robert Forloney.
21 MR. CALLAHAN: Okay. Thank you, 21 MR. CALLAHAN: Okay.
Page 19 Page 21
1  Ms. Scott. | really appreciate you calling in 1 MR. FORLONEY: AndI'maresidentin
2 and representing Trappe and thanks for the 2 St Michagls. I'm also the vice president of
3 cdl 3 theTalbot County Free Library.
4 Okay. Next caller. 4 I'm just calling to thank the County
5 MR. DURHAM: Our next callerisaConnor | 5  Council on behalf of al the work that it's
6  Flaherty. 6  donein the past for thelibrary and to fully
7 MR. CALLAHAN: I'm sorry? 7  recommend that we fund the budget going forward
8 MR. DURHAM: Connor Flaherty, please 8  withregardsto the expansion in St. Michaels
9  begin. 9  inparticular.
10 MR. FLAHERTY: Hi. My nameisConnor |10 But in addition to that, a number of the
11 Flaherty. I'm currently afreshman at Easton 11 other things that have been mentioned with
12 High School. My addressis 8526 Colony Circle, | 12 regards to support for schools, pre-k, and also
13 Easton, Maryland. 13 broadbandis| think essentially important
14 I'm very grateful for all the course 14  given thesituation that we have today and in
15  selectionsavailable at Easton High School and 15  order to recuperate from COVID.
16  am extremely excited about the CNA completer | 16 So thank you for your support.
17  program scheduled for next year school. We are | 17 And again, | fully recommend fully funding
18  theonly county on the Eastern Shore that does 18  thisparticular bill.
19  not have this program. 19 MR. CALLAHAN: Thanksalot for calling
20 The job market in Talbot County showsthe |20  in, Mr. Forloney. | appreciate it and
21 demand for CNA specifically, and thisprogram |21  appreciate your hard work down at the library,
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1 too. 1  County inthelast year.
2 MR. FORLONEY: Thank you. 2 Living in God's waiting room down herein
3 MR. DURHAM: That isthelast person we 3 Oxford, we are pleasantly surprised at the
4 haverequesting to speak. 4 number of young families with children becoming
5 MS. MORRIS: Mr. Callahan, | do see that 5  full-timeresidents. Just in my square block,
6  Dr. Griffith iswith us this evening as well as 6  thereare now three families with elementary
7  Ms. Delean-Botkin. And just wanted to 7 school children, three with high school
8  recognize them, if either of them wish to 8  students, and one with a middle school child,
9  spesk. 9  wherethere were none two years ago.
10 MR. CALLAHAN: Yes, | think they do, yes. 10 We have children playing tennis on the
11 That'swhat | waswaiting for. 11  local courts, older kids playing basketball in
12 DR. GRIFFITH: Jessica, did you say you 12 between the pickle ball players.
13 could see Susan Delean-Botkin? She does want 13 All of these families are planning on
14 to speak. 14  sending their children to Talbot County Public
15 MR. CALLAHAN: Yup. Kelly. Goahead,you |15  Schoolsthisfall.
16  and Susan. 16 In addition, as a business owner of a
17 DR. GRIFFITH: Susan, go ahead. 17 primary care hedth practice, | will aso
18 MS. DELEAN-BOTKIN: Thank youvery much. |18  mention that we have seen an unprecedented
19  Thisis Susan Delean-Botkin. Apparently this 19  growth in new patients coming into the county.
20  big storm down herein Oxford at the same time 20  Wenow have a 160-person waiting list for our
21  wetriedtocal iniscausing alittle 21  practice. A good percentage of these folks are
Page 23 Page 25
1 disruption. 1  younger with school-aged children.
2 So please, can you hear me all right? 2 | chatted with a new full-timer to the
3 MR. CALLAHAN: Sure. Yesh. We can hear 3 county last week and listened to his complaints
4 yougreat. Go ahead. 4 about the school system across the bridge.
5 MS. DELEAN-BOTKIN: Thank you very much, 5  When | mentioned to Walter our graduation rate
6  President Callahan, members of the County 6  of 96 percent, our dropout rate of 1.6 percent,
7  Council, Manager Stamp, Ms. Lane, and staff. 7  our open AP class policy, he was stunned. He
8 My name is Susan Delean-Botkin. | am here 8  questioned what our graduates do after high
9  thisevening as president of the Board of 9  school. And again, was highly appreciative
10 Education to thank you for all the work that 10  that our students get accepted to the best
11 you've done during these very difficult times. 11  collegesin the country and the state, are
12 You'vekept the county headed in the right 12 going into certificate in trades or
13 direction, safe, growing, fiscally responsible. 13  technologies. And many, thank goodness, return
14 Aswe know, the collaborative partnership 14  to Tabot County to work and raise their
15  between the Talbot County Public Schools and 15  families.
16  the County Council has enabled usto provide a 16 Having spent every Friday last spring
17 high-quality education for all of our children. 17  deivering weekend mealsto our students
18  We hope to maintain that relationship for the 18  families, | can tell you this school system
19  future prosperity of our county. 19  goesover and above for our students and
20 In these most interesting of times, there 20 families.
21 have been some remarkable changesin Talbot 21 We provide education, nutrition, and
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1  family support. Tabot County Schools 1 We have to offer competitive salaries and
2 organized an amazing system of Internet 2 benefits, just like we do for our first
3 accessihility al throughout the county, 3 respondersand our public safety officers. We
4  partnering with our thousand community partners| 4  haveto maintain lower classsizes. We haveto
5  toseethat each student had an electronic 5  update curriculum and instructional materials.
6  deviceto connect to their classes. While not 6  Wehavetoincrease security measures. We have
7  perfect, wedid get it to work. 7  todo these thingsjust to stay up with other
8 If Internet was spotty, hot spots were 8  midshore counties.
9 arranged. If | mentioned achild on my route 9 | just ask you to invest with Talbot
10  was having problems, by the next week 10  County schoalsfor the future. And please fund
11 Dr. Griffith'steam had reached out, identified 11  thepublic school budget for thisyear.
12 theissue, and put asolution in place. 12 Thank you very much.
13 And we provide breakfast and lunch to any 13 MR. CALLAHAN: Thank you. | realy
14 child, weekend meals to families on top of 14  appreciateit, Ms. Delean-Botkin. Appreciate
15  that. 15  everything. That was great.
16 Aswe know, the electronic interaction and 16 MS. DELEAN-BOTKIN: Thank you,
17 the mealscontinue. 17 Mr. Callahan.
18 | am recounting this because we have a 18 MR. CALLAHAN: Yeah, yeah.
19  jewsl of an education system. Superintendent 19 And Dr. Griffith, would you like to
20  Griffith and her staff and faculty work 20  comment before you leave?
21  diligently to structure a system based on 21 DR. GRIFFITH: 1 just thank you all for
Page 27 Page 29
1  priorities, derived from shared input from the 1  your support. And really appreciate the
2 community, parents, students, teachers, 2 opportunity for people to speak even though
3 administrators. 3 we'reunder these circumstances. Thank you so
4 Our system works on the best practices 4  much.
5  model. And this past year has perfected the 5 MR. CALLAHAN: Okay, guys. Thank you so
6  pivot, switching gears frequently to 6  muchfor al you guys do. And Kelly, thank you
7  accommodate the COVID crisis, while supporting, 7  for this afternoon having such great comments,
8  developing, and improving the educational 8  too. Appreciateit.
9  servicesfor our students. 9 Mr. Durham, do we have anybody else
10 Our fiscal year 22 budget reflects the 10  online?
11 priorities needed for aquality education for 11 MR. DURHAM: We have no other callers
12 our students. 12 requesting to speak.
13 Earlier today, Dr. Griffith reviewed the 13 MR. CALLAHAN: Okay. Sowe're going to be
14  decreases, the decreases to the FY 22 budget 14  onfor afew more minutes. Soif somebody pops
15  brought about by cost savings and grants to cut 15  on,just let me know.
16 $2million. That'sright, $2 million was cut 16 Okay. Just areminder, the public
17  from our earlier budget request. 17 hearing, written comments will be accepted by
18 | am strongly advocating for you to accept 18  the County Council until Wednesday, the 5th,
19  orevenincreasethisbudget. Thisisan 19  which would be tomorrow, a noon. We will keep
20  investment in the future of Talbot County, and 20  accepting them. You can e-mail the comments,
21 that futureis now. 21 and you can send them to
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1  publiccomments@tal botcountymd.gov. 1  particularly for recruitment and retention
2 The public hearing on Bill 1473 is 2  there. Aswell asemergency services, the
3 concluded. 3 addition of that additional ambulance unit,
4 And being that is said, Council, I'm just 4 both the staffing and the equipment for that.
5 goingtoopenit up for aquick Council comment | 5  These areimportant priorities. AndI'm
6  from everybody. 6  looking forward to continue to work with this
7 Mr. Vice President. Mr. Vice President, 7  Council to move these priorities forward.
8  Pete, Mr. Lesher. 8 MR. CALLAHAN: Thank you, Mr. Lesher. |
9 MR. LESHER: Sorry. | thought | was 9  appreciateit.
10  speaking there. | was muted. 10 Mr. Pack.
11 MR. CALLAHAN: No problem. 11 MR. PACK: Yes, Mr. Calahan. Thank you
12 MR. LESHER: 1 just wanted to thank the 12 very much. | have afew things.
13 members of the public for their testimony under | 13 | want to start by first addressing
14 thesetrying circumstances. We had redly 14 Ms. Lane personally. It's been many years
15  hoped to be able to do an in-person hearing. 15  working with Angela and her team over at the
16  Onadvice from the county health officer, we 16  Officeof Finance through many budgets, some
17  backed away from that initial plan. 17  very strenuous and some very relaxed.
18 And I'm sure that we have a smaller 18 | will say that this budget was probably
19  audience as a consequence of that. I'm sure 19  one of the more amenable budget processes that
20  many others are listening besides those who 20  I'vehad the pleasure to go through. And
21  havechosento speak. But | dothank thosewho |21  that's partly dueto her preparation and
Page 31 Page 33
1  went tothe extraeffort to be able to testify 1  presentation of the materials and working very
2 thisevening. 2 closely with Mr. Stamp and the administration
3 We heard some important things this 3  office, aswell aswith the department heads to
4 evening. | hopethat we will take those into 4  make surethat we have areally neat budget
5  consideration. 5  that's addressing those priorities herein
6 | will say that as we heard from Finance 6  Tahbot County.
7  Director AngelaLane at the beginning, the 7 I've been saying, many of us have been
8  broadband project isfunded. That isin the 8  saying for many, many years that the day was
9  budget. That was part of our capital budget 9  going to come when these capital expenditures
10  forthisyear. Thelibrary for the most part 10  would haveto be met, and that day is here.
11  isfunded as requested. 11  AndasMs. Lane pointed out, the $18.5 million
12 There are questions outstanding about the 12 incapitd funding, although they don't
13  school's budget, and we heard some testimony 13 continue eating as those operational costs do,
14  about that. But thereis substantial support. 14 they are still items that we desperately need
15 And again, as in the opening remarks, we 15  to address herein the county to make sure
16  heard this budget has prioritized, as we 16  eoare safe, to make sure we have
17  committed, public safety, that we've taken 17  adequate space for our public safety officers
18  advantage of what the voters have allowed us 18  and officials, and to make sure our roads are
19  under the revised property tax cap and 19  safefor citizensto travel upon.
20  alocated those funds toward improvementsin 20 So those things that she highlighted in
21  public safety, including the Sheriff's Office, 21 her budget review were items that she mentioned
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1  that this Council and prior Councils have been 1 So | just wanted to highlight a couple of
2 mentioning for many, many years that we were 2  thoseindividuals. Again, thelist wastoo
3 going to have to address. 3 long for meto go through everyone, but | do
4 | do want to thank the citizens of Talbot 4 want to say thank you to the full team that met
5  County for their vote in November for allowing 5  each Wednesday and put together what | felt was
6  amodest increase in the property tax to allow 6  anoutstanding effort to keep the citizens of
7  usto address these capital expenditures as 7  Tabot County safe.
8  well as some operational itemsthat we had to 8 Mr. Stamp, | want to thank you for your
9  asotakecare of aswell. 9 effort. | know thiswasyour, well, | wouldn't
10 So to Ms. Lane, we do know thisis her 10  say your first budget, but your first official
11 final budget. Asmuch as| tried to persuade 11  budget as county manager and working with
12 her to stay, | think she has much deserved to 12 Ms. Lane and her team, aswell as with the
13 go off and enjoy her vacation, her retirement | 13 department heads.
14  should say. 14 And you stepped into aland mine, not just
15 And Ms. Lane, | wish you nothing but the 15  with COVID, but also with department heads who
16  bestinyour future endeavors. 16  wereretiring and moving on and having to work
17 | also want to just take a moment to 17  toget those positionsfilled. And we're still
18  reflect upon the work that has been done 18  workingtodothat. Sol just want to also
19  dealing with the COVID €effort herein Talbot 19  highlight you on your efforts thus far.
20  County. Thereare many individuals| can name. | 20 And aso Ms. Morris and Ms. Moran working
21  I'mnot going to try to name everyone becausel |21  aongside you each and every day.
Page 35 Page 37
1  know I'm going to forget someone. 1 | do want to pass on my condolences as
2 But starting with the Superintendent 2 well to the Cox family. We did hear early week
3 Griffith and her team. Feeding our youth, 3 that Kelly Cox had passed away. Kelly wasa
5 the school year and through the summer even, 5 Bay Hundred area. She had done some marvelous
6  last summer, that our students were fed, and 6  work down on Tilghman Island to bring a school
7 that that basic human need of food was met. 7 down th(lare that .would help educate students on
8  Andthey have done ayeoman'sjob in making 8 rT1ar|ne life and just a person V\{hO was full of
9  sureand coordinating that food distribution 12 life an-d ]::j” ofhenergy and -ded|cated,
committed to her community.
10  effort, dong with Ms. Jen Willis, who stepped 1 W sadidened to b Y about Kellv
asver lened to hear abou S
11 intowork with our emergency operations team 12 passingan dyj st wanted to pass on my Y
12 to addressthose food insecure communitiesin 13 condolencesto her family
13 Talbot County. _ 14 We also heard this evening that Oxford
14 | dlso want to address Ms. Nancy Andrew in 15  lost one of their former Councilwoman, that in
15 her part that she played as our COVID 16  Carolyn Abruzzese. Carolyn was agreat citizen
16  coordinator and then stepping down from that t
17 position, but still keeping her hand in the 17 downin Oxford. She served them well over the
18  midst chairing our COVID vaccineequity task |18 years. Had the pleasure to work with her
19  forceto make surethat al citizensin Talbot 19  through many years of interaction from the
20  County, regardless of race or population area 20  county and the municipal level. And heard of
21  that they livein, can have the vaccine. 21  her passing earlier day, and just wanted to
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1  extend my condolencesto the Oxford community 1  alsojust make Tabot County a better place to
2 andto her family aswell. 2 work, which, in turn, isabetter placeto
3 Mothers Day is coming up on Sunday. And 3 live.
4 wanted to say to all the mothers who are 4 When | look at the places, the buildings
5  listening Happy Mothers Day. And to the 5 that werelooking at addressing and the
6  fathersand to the family, go out and treat 6  projects, | think we're being very strategic
7  your motherswell. They deserveit, and show 7 withthe movement with it. We're looking at
8  them thelove that they need. 8  projectsthat we've had on the books for along
9 So with that, | think the budget 9 time. The Sheriff's Department, whereisit
10  presentation was very well done. Thanks for 10 goingtogo.
11 all thosecitizens. | know there weren't many. 11 And alot of these are very expensive.
12 But thank you for those citizens who took the 12 Wevelooked at trying to combine things. |
13 timeout to call and to share their opinion 13  think we've done areally good job at looking
14  withthis Council. Thank you. 14  atthedifferent buildings, the different
15 MR. CALLAHAN: Thank you, Mr. Pack. There |15  properties around, and what we have already and
16  were some kind words there. Did agreat job. 16  trying to figure out the most efficient way to
17  And| realy appreciate those comments. 17  get those going.
18 Mr. Divilio. 18 And then lastly, looking at trying to use
19 MR. DIVILIO: So sure, thank you. 19  technology and not to replace individuals but
20 There'srealy just -- when | look at this 20 makeindividuas' lives better and improve
21 budget, there's three things that really jump 21  processes to make their work life easier and to
Page 39 Page 41
1 outatme Andl think we're doing the right 1  just, again, make Talbot County agreat place
2  stepsto address some big concerns that have 2 towork and agreat placeto live.
3 been going on. 3 None of that comes cheap. And to
4 Thinking about the people. We have some 4 Mr. Pack'swords, some of this keeps eating,
5  great staff in many different departments, 5  but thankfully the majority of these large
6  whether it be the Detention Center, the 6  projectsthat we're looking at, we've been
7  Sheriff's Department, taking care of all the 7  focused on saving for for awhile.
8  buildingsthat we have. There'salot of great 8 And it does still require the capital
9  employeesthat we have. And there's nothing 9  enabling legislation, which is always the nice
10  moreexpensive for staffing than bad employees | 10  safety net to make sure that we are making good
11  who cause good employees to leave and then 11  decisions. We're planning right now, and then
12 you'rereplacing multiple. 12 we'regoing to ramp up with that legislation in
13 And hiring and training is very expensive. 13  thefuture asthose locations get found.
14  Weve heard that over and over again from the 14 So | thank this Council for working
15  Sheriff's Department and from EMTs. Andwe |15  collectively to come up to solve alot of
16  know that there's some things that will make 16  challenges and working within the tight
17  their lives much better through benefits and 17  financia constraints that we have.
18  packages, and we're addressing those. 18 And al of that could not be accomplished
19 And I'm glad that thiswill reduce hiring. 19  without the wonderful work of Ms. Lane, and the
20 It will keep employees here longer, which will 20  knowledge and the efficiency that she brings to
21  reduce the cost and the overhead, but it will 21 that department will never be matched. She
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1  will greatly be missed. | hope shelll stay 1 But thank you to everybody. Just echo
2 around and we'll be able to consult with her 2 everything that my colleagues said. And welll
3 and use her as need be because there's nobody 3 beback in acouple of weeks, and I'm sure
4 who knowsiit better or who can it handle 4  well havealittle bit more to say.
5  better. She'sleaving big shoesto fill. 5 So thank you very much for tuning in this
6 So Ms. Lane, from the very beginning of me 6  evening.
7  coming on, | greatly appreciate you taking the 7 MR. CALLAHAN: Thank you, Ms. Price. And
8  timeto educate me on the budget, take the 8  I'll wrap things up, too.
9  phone calswhen I'm in afrantic messworried 9 Council, it's been a pleasure working with
10  about how are we going to afford this, how is 10  youtonight. We've donealot of things, said
11 thisgoingto work. And you always know. And 11 alot of nicethings. And | echo everything
12 | gresatly appreciate having great people like 12 that you guys have said tonight.
13 that in there supporting us. 13 Angela, once again, you have been
14 So thank you very much. And | hope you 14  definitely abig part of thisfor the 20 years.
15  enjoy your retirement. 15  Andyou touched the lives of alot of people
16 MR. CALLAHAN: Thank you, Mr. Divilio, for 16 and touched the lives of alot of Council
17  those kind words. Appreciateit. 17  ladiesand Council men and taught usalot.
18 Ms. Price, are you with us? 18  Andyou'vetaught mealot. With the constant
19 MS. PRICE: | am with you. And thisis 19  vyield, I don't know if you would be able to
20  thefirst timel can remember where Council 20  even comprehend pulling you out of retirement
21 commentsislonger than the public hearing. 21  andteaching me what that's all about.
Page 43 Page 45
1  Never happened. But obvioudly that's because 1 So we can't thank you enough for all the
2 of thevirtua nature. 2 hard work you've done and leadership that you
3 | did turn on the TV, and we have been 3 gave Council. It'ssuch an important position,
4  preempted by the Easton Town Council. Solam| 4  and wereally love everything you've done and
5  concerned that even though it was just avery 5  taught us.
6  short public hearing, that we were not on TV 6 Mr. Stamp, like | think Mr. Pack said, one
7  tonight. Sowe need to make sure that we get 7  of your first official budgets. And you led
8  video out there. And for those of you who are 8  and your leadership and you've done such a
9  listening who most people watchon TV, 9  greatjob.
10  hopefully that MCTV will play it again. 10 And | really appreciate that we did get a
11 | don't need to repeat my colleagues. | 11  little break on some of the tax stuff and the
12 agree with everything that they've said, which 12 votersalowed usto gain alittle bit more
13  isawonderful thing. Itisavery, very scary 13 money, which helpsalot, which givesus an
14 high number on the budget. But again, someof |14  opportunity to think about safety first. And
15  itiscapital things and capital outlay items. 15  that'swhat we've done.
16  The operating budget isn't that much higher. 16 And just like Mr. Pack said, we've got a
17 But it is still amazing to me that my 17  bigbudget for capital projects. And since
18  first year on the Council it was in the mid 18  I'vebeen here, we haven't been able to have
19  $60 million range, and now we're well over 19  that luxury to start thinking about safety
20  $100 million. And | never thought | wouldsee |20  projects, EMS, the correctiona facilities and
21  that over the course adecade. 21  Sheriff's Department, stuff like that. It's
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1  so, soimportant now that we are able to 1 itall well together.
2 concentrate alittle bit on that. 2 And | believe Ms. Priceis going to pass
3 And I'm excited to be apart of it. I'm 3 this. Sothat'swhat redly -- | mean that's
4  excited to be my first year as president here. 4  awesome. I'm proud of her for thinking that
5 Mr. Pack isright. When me and Mr. Stamp 5 andal that.
6  stepped in this position and we've got a 6 So but anyway, Mr. Lesher, would you mind
7  pandemic and we have leadership roles that 7  closing the evening for us and tell uswhat is
8  we've had to endure, it's been tough. But with 8  going on next?
9  theleadership of this Council, and | really 9 MR. LESHER: Yes, indeed. The County
10  truly mean this, the leadership of this 10  Council's next --
11  Council. And look, sometimeswe battleit out. | 11 MR. PACK: I'm sorry, Mr. Lesher.
12 But at the end of the day, we're there for each 12 Mr. President, | was wondering if you
13 other. And we're going to be hiring great 13 wouldindulge Ms. Lanejust to address Council
14 people. 14  asthisisher fina budget.
15 And the community should be happy of their | 15 MR. CALLAHAN: Oh, sure.
16  leadership. And I'm happy to be one of the 16 MR. PACK: If that would be --
17  leadersand part of this. And I'm very blessed 17 MR. CALLAHAN: Absolutely. I'll be glad
18  and very honored to be here to be part of it. 18 to.
19 And for an example, | want to extend my 19 MR. PACK: Thank you.
20  hand out to Cassandralast Friday with an 20 MR. CALLAHAN: I'd be glad to you. Thank
21  excelent, excellent summit she did for the 21 you, Mr. Pack.
Page 47 Page 49
1  breakfast for economic devel opment. 1 Ms. Lane, would you liketo say afew
2 Economic development around here is huge 2  things?
3 and abig revenuedriver of this county. And 3 MS. LANE: WEell, thank you very much for
4 I'mso proud to be part of it. Cassandrais 4 @l thekind words. | do appreciateit.
5  sort of the backbone of that, and she does such 5 Asyou all know, | do love budget and |
6 agreatjob. And | just wanted to commend her 6 loveaudit. They're my two favorite parts of
7  for that. 7 myjob. Sol redly do lovethis part of my
8 And the other sadnessiis like we said, 8 job.
9  Kaelly Cox downin Oxford. | wanttodoa 9 And it's been areal pleasureto work with
10  heartfelt out for the Cox family. So anything 10 youall onthisbudget. And | do think we're
11  that we can do, we'd be glad to help you with. 11  redly doing alot of great things. | think
12 And | didn't know the other Council lady 12 transferring the money to the capital projects
13 from Oxford that Mr. Pack mentioned, but same |13  fund iswonderful. You really need to shore up
14  here. Give condolencesto her family in 14  that fund to get these projects done. And I'm
15  Oxford. 15  thrilled that that's included in this budget.
16 So to wrap al that up, it's been a 16 We have the reserves. And | know it is
17  heartfelt budget. It's been great dealing with 17 sometimesdifficult to move money out of
18  Council. We've pulled it off. It was, to me, 18  savingsto spend on capital projects. It's
19  oneof the easier budgets putting together with 19  hardinmy persond life. So | know it's hard
20  Council and working together because it was 20  here. Butl think itisreally theright thing
21  redly hard to believe that we all really did 21  todo.
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1 But | redlly do thank you for all the kind 1 SECRETARY: Mr. Callahan.
2 words. | will missdoing budget, to be honest. 2 MR. CALLAHAN: Aye.
3 I'mnot surewhat | will do next February and 3 SECRETARY:: Mr. Divilio.
4 March. 4 MR. DIVILIO: Aye.
5 MR. CALLAHAN: Hopefully you're somewhere 5 SECRETARY: Mr. Lesher.
6 wam. 6 MR. LESHER: Aye.
7 MS. LANE: That would be nice. 7 SECRETARY: Ms. Price.
8 But thank you so much. And | have loved 8 MS. PRICE: Aye.
9  working with all of you and all of the amazing 9 SECRETARY: Mr. Pack.
10  employees of Talbot County. We do have great, 10 MR. PACK: Aye. Good night.
11 great staff. 11 MR. CALLAHAN: Good night, Council.
12 | do have to give ashout out to my 12 Appreciate the good work.
13 wonderful staff in the Finance Office. | am 13 (Meeting concluded at: 7:52 p.m.)
14 very fortunate to have such awonderful, 14
15 wonderful team behind me. And the next person 15
16  will bevery lucky. 16
17 MR. CALLAHAN: Thank you, Ms. Lane. | 17
18  appreciate that, those kind words. We're going 18
19  tomissyou. That'sfor sure. 19
20 Anything else, Council? Any other 20
21 comments before Mr. Lesher puts things to bed 21
Page 51 Page 53
1 here f - 1 STATE OF MARYLAND
eretor us: 2 I, Diane Houlihan, a Notary Publicin and
2 Okay, Mr. Lesher. for the State of Maryland, County of Anne Arundel,
) . 3 do hereby certify that the within named, Talbot
3 MR. LESHER: All right. My thanksto County Council Audio, personally appeared before me
4  Corey for that catch there. 4 at the time and place herein set according to law,
was interrogated by counsel.
5 MR. CALLAHAN: Thank you. 5
. " | further certify that the examination was
6 MR. LESHER: The County Council's next 6 recorded stenographically by me and then transcribed
7  meeting will be held on Tuesday, May 11th, from my stenographic notes to the within printed
- L . 7 matter by means of computer-assisted transcription
8  beginning at six o'clock p.m. The Council will in atrue and accurate manner.
9  beconvening in open session at three o'clock 8
] . | further certify that the stipulations
10 for awork session on final budget 9 contained herein were entered into by counsel in my
11  deliberationsin association with Bill Number 10 presence.
12 1473. Andthen adjourninto closed session to | further certify that | am not of counsel
; 11 to any of the parties, not an employee of counsel,
13 discussredl estate, legal, and personnel nor related to any of the parties, nor in any way
14  matters, aslisted on the statement for closing 12 interested in the outcome of this action.
15  that meli 13 ASWITNESS my hand Notoria Seal this 10th
meeting. day of May, 2021, *# ~ \Ainbrs
16 Therefore, is there amotion to adjourn 14 O .
. ) 15 Aas :
17 thismeeting and reconvene as noted? 16
18 MR. DIVILIO: So moved. Diane Houlihan
17 Notary Public
19 MS. PRICE: Second. 18
: 19
20 MR. CALLAHAN: Madam Secretary, could you 20 My commission expires September 16, 2021
21 pleasecall therall please. 21
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