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1 TRANSCRIPT OF PROCEEDINGS 1 Thisisthe same rate as the current
2 2 property tax rate. Thisrateis.57 cents
3 MR. PACK: Good afternoon, everyone. 3 higher than the constant yield rate of
4  Tabot County Council ismeetinginsessionfor | 4  63.15 cents and will generate $268,560 more in
5 apresentation and public hearing of the 5  property tax revenuesin fiscal year 2021 from
6  constant yield and the FY 20 FY 21 budget. All 6  theunincorporated area of the county.
7  Council members are present. | would like to 7 Properties |ocated within the incorporated
8  ask Council to rise for aquick saying of the 8  townswill again be granted atax deferral,
9  Pledge of Allegiance and the opening prayer. | 9  which setstheir real property tax rates
10  think | said that reversed. Quick prayer 10  between 6.01 and 13.3 cents lower than the
11 followed by the Pledge of Allegiance. 11 county rea property tax rate.
12 (Prayer and Pledge of Allegiance.) 12 The county real property tax rates within
13 MR. PACK: Thank you al very much. Good | 13  most of the towns are higher than the constant
14  evening, Council. Good to seeyou. Some of 14  yieldratefor the towns.
15  youl haven't seen since the last time we were 15 The County Council will not adopt the
16  together. | know this has been abusy, busy 16  fiscal year 21 real property tax rate today.
17 week for all of us, you all and staff aswell. 17  Thefiscal year 21 tax rate will be adopted as
18  Socertainly appreciate seeing all your glowing |18  part of the fiscal year 2020-2021 annual budget
19  faces onemoretime. 19  and appropriation ordinance currently scheduled
20 We have a couple of items we're going to 20  for Tuesday, May 19, 2020.
21  takecareof today. Firstitem onyour -- you 21 I guess now we would like to open up the
Page 3 Page 5
1  al havethe agendain front of you. Let me 1  meeting for any comments from the general
2 first start with that course of business. Dol 2 public on the constant yield.
3 haveany additions, deletions, or corrections 3 MR. PACK: Ms. Morris, Ms. Moran, do we
4  totheagendathat you have? Hearing none, the 4  have any written comments from the public on
5  chair accepts the agenda with unanimous 5  theconstant yield?
6  consent. 6 SECRETARY: No, we do not.
7 We're going to start first with the 7 MR. PACK: Wedo not.
8  constant yield. We do have Ms. AngelaLane 8 Ms. Morris, do you have anyone holding in
9  withus, our fisca officer. AndI'm going to 9  thequeue on the constant yield?
10  turnit over to her for a presentation of the 10 MS. MORRIS: Mr. Pack, we have received
11 constant yield followed by the public hearing 11  two new callersinto the meeting since we
12 onthat document. 12 began.
13 MS. LANE: Good afternoon. Thefirst part | 13 So I'd openiit up for the callers on the
14 of our hearingstoday is the public hearing on 14  phone. Doesanyone wish to comment on the
15 theconstantyield. And | haveabrief message |15  constant yield?
16  toread concerning the constant yield. 16 MR. PACK: Cadler, could you please
17 The County Council inthe FY 2021 proposed | 17 identify yourself and give us your name and
18  budget is proposing to adopt areal property 18  your address?
19  taxrate of 63.72 cents per $100 of assessed 19 If you're calling in regarding the
20  vauation for al properties|ocated outside 20  constant yield, we'll take those comments now.
21 theincorporated towns. 21 Well give you two minutes if you're speaking
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1 foryourself. If you're speaking for agroup 1 possble
2 orbody, please identify that group or body 2 Thefiscal 2021 proposed general fund
3 you're speaking for, and we'll give you five 3 budget is set at $96,550,000. The current
4 minuteson the clock. For that, Mr. Callahan 4 budget for fiscal 2020 is $92,328,200.
5  will keeptime. And he's trustworthy, and 5 The County Council received requests for
6  hell let usknow if you're running over. 6  operating and capital outlay of just over
7 So first caller, give us your name and 7 $105 million, which is $12.8 million more than
8  your address, and we'll take your comments. 8  thecurrent fiscal 2020 budget.
9 MS. MORRIS: Neither caller appearsto 9 This proposed budget is set at just over
10  wishto speak, Mr. Pack. 10 96 million, anincrease of 4.2 million, or
11 MR. PACK: On the constant yield. Okay. 11 4.5 percent, more than the current fiscal 20
12 So we have no callers online for the 12 budget. Certainty, noticeable decrease from
13 constant yield. We have no written comment 13  therequests.
14  from the public on the constant yield. 14 The FY 21 budget provides level funding for
15 Thisis a public hearing on the constant 15 &l county departments and agencies except for
16  yied. Any Council comment at thistimeonthe |16  those mandated by the State to have increases,
17  constant yield? Any questions of Ms. Lane 17 whichisthe Tabot County Public Schoolsand
18  regarding the constant yield? Okay. 18  county debt service. And thisbudget isfunded
19 So if there's no objection of Council, 19  inpart with revenues of $6.7 million from
20  well go ahead and close the public hearing on 20  prior year fund balance.
21  theconstant yield at thistime. Thank you 21 Due to continuing economic uncertainties,
Page 7 Page 9
1  very muchfor that. And let'sproceed on with 1  the proposed budget includes an unprecedented
2 our agenda 2 reservefor contingencies of $2.4 million.
3 Moving on, we're now going to have a 3 Normally our reserve for contingenciesis
4 public hearing on Bill 1445. Andthisisa 4 around $600,000. We have thought that was on
5  bill to enact our 2020-2021 annual budget and 5 thehighside. Weve put $2.4 millionin
6  appropriations ordinance. And for that, I'll 6  contingency because we just have so much
7 aganturnit over to Ms. Lane. 7  economic uncertainty going forward into the
8 And | think | need to get out of the way. 8  nextfiscal year.
9 MS. LANE: Should we read the title of the 9 In addition, we have placed al of the
10  hill infirst for the record? 10  proposed equipment purchases of $1.6 millionin
11 MR. PACK: Yes. Madam Secretary, would |11  the county Administration Department to allow
12 you pleaseread the title of the bill. 12 for significant oversight during the fiscal
13 SECRETARY: Bill Number 1445, anactto |13  year prior to any eguipment purchases.
14  establish the 2020-2021 annual budget and 14 As| noted, one of the departments that is
15  appropriation ordinance. 15 mandated above level funding isthe Talbot
16 MR. PACK: Thank you very much. 16  County Public Schools. Dueto State-mandated
17 And Ms. Lane, turn it over to you. 17 Maintenance of Effort, the Board of Education
18 MS. LANE: Good afternoon. My Powerpoint| 18  will receive an additional $1.5 million of
19  isvirtualy identical to the Powerpoint that 19  operating funds, aswell as$4.4 millionin
20  was presented when the budget wasintroduced. |20  debt service funds. The debt serviceis
21 Sol will try to keep my comments as brief as 21  increased by $600,000 from the current fiscal
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1  yearto pay for the full year of debt service 1 So between recordation, transfer tax, and
2 onthenew Easton Elementary School. So public| 2  incometax, all of those are somewhat uncertain
3 schoolswill actually be receiving an increase 3 going into the next fiscal year. And those
4 of $2.1 millionin this budget. 4  taxesmake up 38.7 percent of our budget going
5 There are no changes in the number of 5 forward. Sowe are somewhat concerned and
6  full-time positionsin this budget, there are 6  trying to be cautiousin the crafting of this
7  nosdary increases for county employees, and 7  budget that if we do not see these taxes coming
8 therearenoincreasesinreal property or 8  inat budgeted levels, we have areas that we
9  income tax ratesin this budget. 9  don't need to spend in the budget on the
10 Thisisaquick snapshot of major revenues 10  expenditureside. That'swhy the capital
11 by category. Property tax revenues will go up 11  outlay isset aside and reserve for
12 dlightly, and that isjust due to increasing 12 contingencies. That gives us some flexibility
13 assessments. Income taxes, while |l do have 13  going forward.
14  them being up dightly, the projected number in | 14 And onto the expenditure side. Asyou'll
15  my fiscal 21 budget is actually less than what 15  notice, public schoolsis going up almost
16  wecollected in fiscal 19 and significantly 16  four percent. And that isfor the mandated
17  lessthan the projected income tax collections 17  debt service and Maintenance of Effort.
18  for the current fiscal year. 18  Capital outlay is going up noticeably. But
19 Infiscal 19, we collected $29.5 million 19  again, departments won't have access to those
20  inincome tax revenues, which is $2.6 million 20  fundswithout specific approval. Contingency,
21 more than what we are budgeting for fiscal 21. 21 going up significantly. But those funds will
Page 11 Page 13
1  Andinthe current fiscal year, we're 1  only be made available with Council approval.
2 projecting to collect $35 million in income tax 2 And county operationsis virtually flat.
3 revenues, which is over $8 million more than 3 And although the transfer to other funds looks
4  what we are budgeting next year. 4  likeit's going up noticeably, the only
5 We have a significant amount of 5 increaseto that iswe have projected to use
6  uncertainty around income tax revenues, 6  $85,000 of genera fundsto transfer into the
7  specificaly in the area of withholding, and 7  capita projectsfund. Otherwise, the transfer
8  we'retrying to be as conservative as we 8  toother fundsisactually going down slightly.
9  possibly caninthat area. 9 And hereisagraphic. The majority of
10 The other big areas are transfers -- use 10  our-- well, half our budget goesto the public
11 of prior fund balance, excuse me. That is 11  schools, the other half goesto county
12  increasing noticeably, going up fromjust about |12  operations, and then we have some money set
13 $4 millionto $6.7 million to balance this 13  asidefor capital outlay and contingencies.
14 budget. 14  Public schoolsisvirtually 50 percent of the
15 And attached is a graphic again showing 15  county budget.
16  that the majority of our tax revenues do come 16 And | think when | did my presentation, |
17  from property taxes, amost half of our budget. 17  saidthiswas| felt the most important slide
18  Theother major portion of our budget isincome | 18  inthispresentation. Thisisour
19  tax revenue and other local taxes. Other local 19  discretionary fund balance. These arethe
20  taxesis primarily recordation and transfer 20  fundsthat we have available for any use.
21 tax. 21 And if you look at the top, back in the
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1 end of fiscal 2009, we had discretionary fund 1  retirements plan for law enforcement personnel.
2 balance available of $21.5 million. In fiscal 2  Thereare no new EMS stations for the northern
3 10and fiscal 11, which was our last major 3 part of the county or in the Bay Hundred area
4 economic downturn, the county used 4  toaddressresponse time concerns. Thereis
5  $17.1 million of these reservesto basically 5  not anew facility for the Sheriff's Office.
6  get through those two fiscal years. 6  Thereisnot spaceidentified for offices that
7 In addition to that, there were 7  arecurrently at the Talbot County Business
8  dignificant cuts and other changes. But just 8  Center, which we know will be vacated in
9  tomaintain minimal levels of services, we did 9  probably two to three years. There's no new
10  needtouse $17.1 million. 10 facility for the Health Department. Department
11 If you look at the very bottom of the 11 equipment requests are not funded, fully
12 page-- 12 funded. They have requested over $4 million.
13 MR. CALLAHAN: Angela, excuseme. Didyou |13  Thereisnot full funding for the Talbot County
14 mean seven? 14 Public Schools budget request. Thereisonly
15 MS. LANE: $17.1 million. 15 the Maintenance of Effort funding. The impact
16 MR. CALLAHAN: Whereis-- okay. | got 16 of minimum wage increasing to $15 an hour over
17 you. Okay. 17  thenext few yearsisnot addressed in this
18 MS. LANE: 7.9 plus9.2. 18  becauseit'salevel fund budget for each
19 MR. CALLAHAN: | got you. 19  department. And thereplacement of a
20 MS. LANE: Yeah. Itwasfor thetwo 20  40-year-oldirrigation system at Hog Neck Golf
21  fiscal years. 21  Courseisnot included.
Page 15 Page 17
1 MR. CALLAHAN: | got you. Okay. 1 We will still be accepting public comments
2 MS. LANE: To get through those fiscal 2 through Monday, May 11th. Please submit those
3 years, we used $17.1 million of our fund 3 to publiccomment@tal botcountymd.gov. For more
4 halance. 4 information on the proposed budget, please
5 | am projecting that going into fiscal 22, 5  visit our website.
6  whichisover ayear from now, well have 6 Thank you.
7  $18.6 million available. So | think we're very 7 MR. PACK: Thank you, Ms. Lane. Okay.
8  waell positioned to weather whatever the 8 Council, | just realized something in my
9  economic downturn will be aswe go throughthis| 9  haste. We did not approve the minutes of April
10 COVID-19crisis. 10  the 28th. You should have those minutes with
11 In addition to this, we would still have 11 you.
12 our $13 million in the rainy day fund. 12 MS. MORRIS: Excuse me, Mr. Pack. We were
13 And just want to go through this very 13 not able to complete the minutes. Y ou do not
14 quickly. Thisdlideshowswhat isnotincluded |14  havetheminutes. You just havethe
15 inthe proposed budget. We don't have 15 disbursements.
16  increasesin property or income tax rates. 16 MR. PACK: So that'swhy we didn't do
17 Thereare no additiona full-time county 17 that.
18  positions. There are no salary increases for 18 So the disbursements are May 5th. Those
19  county staff members. Vacant positionsarenot | 19  should bein your Granicus.
20  beingfilled unless specifically approved by 20 MR. LESHER: Yes.
21 the County Council. Thereisnot a25-year 21 MR. PACK: Any addition, deletion, or
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1  correction to those disbursements, May 5th? 1  which couldn't be funded last school year, as
2 Okay. | movethat they be accepted with 2  wael asfor the debt service for the new Easton
3 unanimous consent. 3 Elementary School project.
4 We do not have the minutes there. 4 Our collaborative discussions have been
5 So moving on, we're now at the public 5  most productive to better understand both our
6  hearing stage of the bill, Bill 1445. 6  needsand our goalsin order for our school
7 Ms. Lane, thank you very much for giving 7  systemto be the best in the State of Maryland.
8 that outline of your presentation. 8 And a specia thank you to Mr. Pete L esher
9 And | will first let's start with the 9 for attending all of our board meetings this
10  correspondence. We gave instruction to the 10  year.
11  publicto send in mailed correspondence to us. 11 Asyou know, we will continue to advocate
12  AndI'm goingto now turn it over to our 12 for afully-funded budget each year that
13 Council secretary, Ms. Moran, to go through 13  includesincreased staffing, quality materials
14  those correspondence. Shewill bereadingnot |14  of instruction, more than adequate security
15  dll the correspondence that we received, but 15  measures, and ample salary increases to stay
16  some of thelarger groups did send some 16  competitive on the shore.
17  correspondenceto us. So wewould liketoread | 17 The education of a child is one of the
18 thoseinto the record this evening if there's 18  most important factors of athriving community.
19  no objection of Council. 19  Our children deserve the best, and we know that
20 So Ms. Moran, I'll turn it over to you, 20  you havetheir best interest in mind in setting
21 please. 21 the budget.
Page 19 Page 21
1 SECRETARY:: First, we have aletter from 1 Sincerely, Juanita Hopkins, Esquire, TCPS
2 Kédly Griffith, superintendent of schools, and 2  Board president, and Kelly Griffith,
3 Juanita Hopkins as the School Board president. 3 superintendent.
4 Members of the Talbot County Council, 4 The next letter is from Talbot County Free
5  thank you for allowing us the time to express 5  Library Board of Trustees.
6  both our support of the FY 21 budget as well as 6 For 95 years the Talbot County Free
7  our appreciation for your leadership during 7  Library has been pleased and honored to provide
8  those unprecedented times. 8  critical educational resources and serve as a
9 During this current situation, we 9  community center essential to the intellectual
10  understand your dilemmain trying to fund 10  needsand personal growth of county residents.
11  budget requests. We also realize how the 11 The Library Board of Trustees would like
12 current state of crisisin our economy is 12 tothank the County Council for their hard work
13 impacting all county agencies, not just 13  onthe FY 21 budget.
14  education. 14 While we realize that these are very
15 We understand the increase in Maintenance | 15 difficult economic times with serious fiscal
16  of Effort over thisyear's budget is due to the 16  challengesfacing our county, we would like to
17  increased enrollment and the escalator 17  ask the county to keep the library in mind as
18  calculation, which we will certainly need to 18  wemovetoward financial and community
19  addressthe needs of additional students. 19  recovery.
20 We do appreciate the additional funding 20 When difficult times occur, such asthe
21 for the capital project request, $464,000, 21  COVID-19 pandemic, people turn to public
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1 libraries because of the many services offered, 1  significant levels of stress and isolation.
2 including being a safe haven, atechnology hub, 2 Most importantly, the library isa
3 and aninformation and referral checkpoint. 3 one-stop trusted source of information and
4 Nearly 80 percent, or more than 27,000 4  provides online accessto vital and local,
5  county residents, have alibrary card. Talbot 5  State, and federal public health resources and
6  County Free Library provides awealth of 6  community alertsthrough our E-resources
7  servicesand programsfor free. Itisashared 7  website and e-mail messaging.
8  space of learning where anyone and everybody 8 Following devastating economic impacts to
9  belongs. 9  county residentsin the late 1980s and early
10 Moreover, residents in growing numbers 10  1990sand again for several years after the
11 attend the many educational programs offered, 11  economic turndown in 2008, the library
12 many in partnership with local organizations. 12 supported individualsin our community to find
13 Justinthe past five years, programming 13  jobsand search for other vital support.
14  attendance has grown by 74 percent, from about | 14 Once more, we are facing an economic
15 15,500 to over 27,000. Our children's 15  downturn with devastating impacts to families.
16  programs, which foster literacy, school 16  Thelibrary will play acrucia rolein growing
17  readiness, and alove of reading, are highly 17  ahealthy economy, particularly through crucia
18  valued and heavily attended. 18  workforce development resources that will help
19 During the stay-at-home requirement 19  residents get back to work by providing
20  implemented throughout our State, Talbot County| 20 Internet access to those who don't have home
21 FreelLibrary has assisted with COVID relief 21  accessand by assisting individualsto develop
Page 23 Page 25
1  effortsand quickly modified or adding new 1  their professional skills and knowledge,
2 servicesand programs to support residents 2 conduct job searches, complete resumes, and
3 duringthisdifficult time. These services 3 apply for jobs. Thelibrary will also support
4 include 3D printing personal protective masks 4  small business recovery by providing resources
5  for health workers, providing Internet hot 5  on business development and assistance, WiFi
6  spotsand Chromebooks for residents to stay 6  access, and spaces for meeting and
7  connected, extending WiFi accessto library 7  collaboration.
8  parking lots, supporting technology training 8 Thelibrary has always been proud to
9  anddigita literacy by phone and online, 9  submit atight, conservative, conscientious
10  expanding digital mediaand reading resources, | 10  budget request. While we understand the need
11 producing online children's story times and 11  toflat fund thelibrary as well as other
12 book discussions, connecting students to 12 county departments and agencies, the cost of
13  resources for school and online homework, 13 doing businessis not flatlined.
14  providing online adult programs, coaching for 14 To add to our worry, State and federal
15  seniorsto navigate food ordering online, 15  fundsintheform of grants may also bein
16  providing seeds and books to local food 16  jeopardy. Inorder to accomplish our mission,
17  pantriesto be distributed to peoplein need, 17  thelibrary will pursue extra funds from every
18  fulfilling hundreds of requests for 18  possible source through fundraising efforts and
19  digita-only library cards, and much more. 19  grants, expand the number of volunteers, and
20 These supports provide help to members of 20  continueto foster partnershipsto meet our
21 our community asthey struggle to deal with 21 responsibilities.
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1 While these efforts will help the library 1  and emergency assistance 365 days ayear.
2 tomeet patron needs, fundraising efforts will 2 Our shelter staff provides compassionate
3 also be greatly impacted by the economic 3 caretothe animalsthat come through our front
4 turndown. 4 door, to the citizens missing their pets, and
5 The library will be making cutsin some 5 totheanimalsthat are often left in need of
6  areasinorder to afford cost increasesin 6  specialized care due to neglect and
7  other areas. 7  mistreatment. They, too, do so 365 days a
8 We are proud that we have been able to 8  year.
9  play such an important role during this 9 The proposed allocation to Talbot County
10  critical time. 10  Animal Control shows that this Council not only
11 We would like to thank Pete Lesher for 11  appreciates the services provided by our
12 serving asthe County Council's representative 12 agency, but you have an understanding of how
13  tothelibrary Board of Trustees. 13 important these services are to the residents
14 We ask that you keep the library in mind 14 of our great county. By allocating appropriate
15  when county revenues start to recover, knowing | 15  funding for the contracted service of animal
16  that the services we provide are unique and 16  control, this allows the mission of Talbot
17  essentia to the overall wellbeing of our 17  Humane to continue moving forward with programs
18  community. 18  and services provided by our nonprofit side,
19 Libraries are integral to community 19  which are solely funded by donation, grants,
20  healing and economic recovery. Y our future 20  and gifts, will do more, serve more, and
21 support enablesthe Library to continuetohelp |21 improve the lives of people and pets of Talbot
Page 27 Page 29
1  individualsof al backgrounds build their 1  County.
2 futures, contribute to our community's quality 2 We are a'so very hopeful the proposed
3  of life, track loca commerce, and assist in 3  alocation for capital improvements of our aged
4 our business culture. 4 building are approved. We arein need of these
5 Thank you, the Library Board of Trustees, 5  renovationsin order to remain in compliance
6  Tabot County FreeLibrary. 6  withthe Maryland Animal Shelters Standards
7 Thefinal letter isfrom Talbot Humane. 7  Act
8 | am writing to share the appreciation and 8 | wish to thank you for your time, your
9  support of our Board of Directors, staff, and 9  attention to our request, and | look forward to
10  supportersfor the Council's proposed 10  sharing the positive work of Talbot County
11  dlocation and your recognition of the 11 Animal Control and Talbot Humane with you
12 importance of the contracted services Talbot 12 during our next fiscal year.
13 County Animal Control providestoresidentsof | 13 Sincerely, Patty Crankshaw-Quimby.
14 our community. 14 MR. PACK: Okay. For therecord, Madam
15 Animal control isin place as a component 15  Secretary, how many total correspondence did
16  of public safety. Our two officers pick up 16  the Council receive on Bill 1445?
17  stray animalsfrom the streets, investigate 17 SECRETARY: Ten.
18  criminal acts of cruelty and neglect, handle 18 MR. PACK: Ten. Okay. Thank you very
19  dog bite cals, and enforce the county 19  much. Wewant to send our appreciation to
20  ordinance morethan 40 hoursaweek. They are |20  Ms. Hopkins and the School Board for her
21 onduty after hoursfor injured pets and police 21 comments, aso Ms. Newman from the Library
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1  Board for their comments, and 1 up for Council -- Mr. Hallis, do you have
2 Ms. Crankshaw-Quimby from Talbot Humane for her 2 anything for county -- | know there's not even
3 commentsaswell. 3 county manager on my agenda, but I'll just turn
4 Those correspondence that have not been 4 to you anyway.
5  read tonight will be kept as part of the 5 MR. HOLLIS: No, sir.
6  official record of this public hearing. Anyone 6 MR. PACK: Nothing from county manager.
7  who would need to see those records, the 7 Anything more additional from you,
8  Council, through county manager's office, can 8 Ms. Morris?
9  surely apply those correspondence to the 9 MS. MORRIS: No, Mr. Pack.
10  genera public. 10 MR. PACK: Okay. Council comment. Who
1 I'm going to now turn, Council, over to 11  wantsto go first? Well throw it up there.
12 our phone lines and to Ms. Morris regarding 12 Anyone?
13 anyoneon hold. 13 MR. CALLAHAN: I'll start. Angela, once
14 MS. MORRIS: Mr. Pack, we till have one 14  again, you and your staff have done an
15  additional caller on theline. 15  excellent job. Wereally appreciate all the
16 Caller, can you please identify yourself. 16  hard work.
17 And you're welcome to make comments on the 17 I know we've got some tough times |
18  Talbot County Bill 1445. 18  believe coming up in the next 12 to 18 months.
19 MR. PACK: One moment, caller. Let'ssee 19  Sowetrust your judgment in keeping us
20  if we can get some volume here. 20  informed and appreciate all your hard work and
21 Canyou try it again, please? 21 long nights.
Page 31 Page 33
1 MR. SALINAS: ThisisMiguel Sdlinas,and | 1 Thank you. Thanksalot.
2 | have no comment. 2 MR. DIVILIO: Sol would just like to say
3 MR. PACK: Thank you, Miguel. 3 that pretty much following along or following
4 Miguel actually worksfor us. So | don't 4  thebudget over the last few years, obviously
5  know how that happened. 5 thisisauniquely put together budget. Odd
6 Any other callers on hold? 6 timescall for odd ideas. And that's what
7 MS. MORRIS: That wasthe only caller. 7  wevedonewith this.
8 Thanks for calling in. 8 I would like to thank the previous
9 MR. PACK: Thanks, Miguel. Miguel ispart | 9  Councilsfor setting usup in such a
10  of our Planning Department. 10 financially secure way that we have anice
11 So Ms. Lane, if there's nothing else 11  rainy day fund and that we do have the money to
12 further from you on Bill 1445, Council, if 12 get usthrough these times.
13 there'sany additiona comment from Council on | 13 Going forward, obvioudly it's going to
14 1445, 14  continue to be achallenge as we get back to
15 We're going to suspend, not close, this 15 theway that -- or get back to the new normal
16  public hearing on 1445 because we're going to 16  will be. But I'm very proud that Talbot County
17  pick thisup again at five o'clock. So were 17  isfinancially secureto get through this, and
18  going to suspend the public hearing on 1445 18 | fedl that and | feel that we've got the good
19  until our five p.m. public hearing. And then 19  teamin place to get through it.
20  well pick it up again from there. 20 It's a unique budget, unique times, but
21 So Council, other than that, I'll open it 21 I'm glad we're moving forward together.
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1 MR. PACK: Anyone else wish to speak? 1 isincreasing -- filling some positions that we
2 MR. LESHER: Thank you, Mr. Divilio. Well| 2  havefrozen at thistime or for equipment that
3 put. 3 weput in the county administration budget,
4 And I'll only add that | want to commend 4  those equipment.
5 the organizations from whom we received the 5 So while it may not seem like you're
6  written comment, Talbot County Public Schools, | 6  getting much of an opportunity to participate
7  thelibrary, and Talbot Humane, for the 7  today, know that the big decisions, wereally,
8  sensitivetone and content in this current 8  wehaven't made those decisions, not at all.
9  environment of both public health concern and 9  They are placeholders, and we will be doing
10  economic uncertainty. 10  those during the budget year.
11 I'll add that | want to -- that | regret 11 Hopefully as we can lift the stay-at-home
12 that we have to conduct this hearing in a 12 order, get people back to work, and not have
13 virtual environment, which has regrettably 13 thiseconomy suffer for any longer than is
14  reduced the public engagement in this budget 14  absolutely necessary, the revenues to the
15  process. And that's certainly not beneficial 15  counties and to the State hopefully won't be as
16  tolocal democracy. | hope we can get back to 16  hard hit as predicted and we will be able to
17  something more like anormal processnext year. | 17  fund some of those things. But know that you
18 Nevertheless, we do need to set the 18  will have an opportunity to participate in
19  examplefor safe conduct during this public 19  those decisions during the year.
20  healthcrisis. And | want to thank the staff 20 Thank you.
21 for your leadership and support in making this 21 MR. PACK: Thank you very much, Ms. Price
Page 35 Page 37
1  happen so smoothly. 1  and Council members, for your comments.
2 MS. PRICE: | would agree with those 2 | could not agree with what's been said
3  commentsaswell. 3 morestrenuously. Certainly if we are till
4 And while what we're introducing is aflat 4  meeting in this format come time to deal with
5  budget, and hopefully we will have enough 5  thecontingency problem, the contingency money,
6  revenueswithout dipping too far into reserve 6 weareinhig, bigtrouble, not just asa
7  accounts for what we've proposed, | would like 7  county but asanation. So | don't even want
8  toaddresswhat you said, Mr. Lesher, about 8  tothink inthosereams.
9  having public input. 9 | certainly want to get back to the
10 By thetime | think we get around to 10 Bradley Meeting Room, get back home. So I'm
11 making decisions on what we put in contingency | 11 hoping that there is an end to this separation
12 andinthe equipment line items of the two and 12 that we're all going through.
13 ahaf million dollars contingency, the reason 13 Thisisavery stressful time for
14  that'sthere are for many of the requests that 14  everybody involved, and also for our young
15  wewould very much liketo fund. Inan 15 citizensat home. Several members of Council
16  ordinary budget, we probably would have funded.| 16  have young children. Some members of Council
17 So those decisions will be coming up 17  aregrandparents. And | just want to note that
18  duringthefiscal year. So | would fully 18  they fed the stress and the strain of thisas
19  expect that we will have public participation 19  wadll. They certainly do.
20  when those particular items come up, whether it | 20 Conversations I've had with my
21  isanincreasefor county staff or whether it 21  granddaughter about what's going on and why she
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1 can'tgoto her friend's and go see her cousins 1  about two weeks time.
2 andthosekind of things, it's very difficult 2 So I'll just go ahead and read my closing
3 conversation to try to talk to an eight, nine, 3 comments. Wewill be, again, the public
4  maybeeven 12, 14-year-old who isusedtogoing | 4  hearing is suspended or recessed, if you would,
5  out and doing things very liberaly in the 5  until five o'clock. And thenwell pick this
6  community. 6  back up again.
7 S0 as parents, as grandparents, just keep 7 County Council's next meeting will be held
8  inmind that our younger citizens also feel the 8  onMay the 12th, as| just indicated, at
9  stressand the strain of what we're going 9  six p.m. back here in the Wye Oak Room. The
10  through. And let's make sure that we take the 10  Council will be convening at three p.m. on that
11 timeto sit down with them and have some 11  datefor thefinal budget session, then
12 conversations and dial up with them about what | 12  adjourning into closed session to discuss real
13 we're dealing with. 13  estate, legal, and personnel matters as listed
14 Ms. Lane, thank you as well for another 14  onthe statement for closing that meeting.
15  well-prepared presentation. Very well laid out 15 I'm not adjourning at thistime, Madam
16  budget that Council now hastogo forthandact |16  Secretary.
17 over the next year. 17 MS. MORRIS: Just recessing.
18 To Ms. Morrisand Ms. Moran, for al the 18 MR. DIVILIO: Sowe'rerecessing. Thank
19  back room, getting thisroom set up and getting |19 you. | won't read the bottom portion there.
20  al thetechnical aspects of it put together, 20 So Council, we are recessed until
21 wehad one caller that ended up not being a 21 fivep.m. Thank you.
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1  cdler, but at least we know through the public 1 (Recess taken.)
2 we made the attempt and we did put the 2 MR. PACK: Welcome back, everyone. This
3 information out there so that public could 3 isthe second portion of today's budget
4  engageusinrea-time. 4  presentation. The County Council has
5 And | would absolutely agree with you, 5  reassembled itself.
6  Mr. Lesher. Thisisnotideal. Thisisnot 6 We're going to hear just shortly from
7  theway we should be conducting a public 7  Ms. AngelaLane, our fiscal officer, her
8  process. But under the circumstances, we are 8  presentation of the Bill 1445, which isthe
9  faced with what we're faced with. So we are 9  2020-2021 budget ordinance for Talbot County.
10  trying to make sure every avenue, print, phone, |10 Council isall present. Staff isall
11  areaccessible, aswell as seeing usvisualy 11 present.
12 through the streaming process as well. 12 So I'm going to turn it over to Ms. Lane
13 So we're making ago at it as best we can. 13  for her presentation before we go into the
14 | think you guys hit the ball out of the park, 14  public hearing. Ms. Lane.
15 | redly do, in putting this together in such a 15 MS. LANE: Good evening. This
16  short period of time. So my thanksto you as 16  presentation will be basically the same
17 well. 17  presentation that | gave at the introduction of
18 Very quickly, Council. We're going to be 18  Bill 1445. Sol will try to keep my comments
19  doing our final meeting on the budget on May 19  ashrief aspossible.
20  the12th. That'sBill 1445. Andit will be 20 The fiscal 2021 proposed general fund
21  eligiblefor vote on May the 19th. Sojustin 21 budget iscurrently set at $96,550,000. Our
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1  current fiscal 2020 budget is $92,328,200. So 1 This budget has no change in the number of
2 thisbudget isan increase of $4.2 million, or 2 full-time positions, there are no salary
3 4.57 percent, more than fiscal 2020 budget. 3 increasesfor county employees, and there are
4 However, the County Council received 4  noincreasesin thereal property or income tax
5  operating requests of over $105 million, which 5  ratesinthis proposed budget.
6  is$12.8 million more than the current year 6 This dide shows revenues by major
7  budget. So asignificant amount of requests 7  categories. Property taxeswill go up
8  weretrimmed to get to this budget of the 8  dlightly. They will increase due to increases
9  $96.5 million. 9  inassessments. Income taxesis projected to
10 This budget provides level funding for all 10  goup dightly in this budget from what we had
11  county departments and agencies, except for 11  budgeted for the current fiscal year, but this
12  State-mandated increases for the Talbot County | 12 incometax revenue is quite ahit less than
13 Public Schools and for county debt service. 13 actua revenues.
14 This budget isfunded in part by revenues 14 Infiscal 2019, our actual revenues from
15  of $6.7 million from prior year fund balance. 15  income taxes was $29.5 million. The proposed
16  And dueto the continuing economic 16  fiscal 21 budget is $2.6 million less than what
17  uncertainties, this proposed budget includesan | 17  we actually collected basically two years ago.
18  unprecedented reserve for contingencies of 18  And the current year income tax revenues are
19  $2.4 million. Normally we budget around 19  projected to comein at $35 million. So this
20  $600,000 for reserve for contingencies. So 20  $26.9 million is $8.1 million less than what we
21 thisnumber is significantly higher than what 21  areprojecting to collect in the current fiscal
Page 43 Page 45
1  wewould normally havein our budget. And it 1 year.
2  dsoplacesall proposed equipment purchasesof | 2 And again, we aretrying to be
3 $1.6 millionin the county Administration 3 conservative going into fiscal 21. We know
4  Department. 4 income tax revenues will be impacted going
5 These two actions basically segregate 5  forward as a number of people are not working
6  $4 million out of the budget and will only be 6  or are working fewer hours and we don't know
7  funded with Council approval during the fisca 7 how long thiswill continue.
8  year. And that will provide flexibility during 8 And as you can see down at the bottom, the
9  theyear if revenues do not come in where we 9  biggest increasethereis prior year fund
10  areprojecting them. 10  balance, whichis going up significantly from
11 The public schools, which wasfunded above |11  basicaly $4 million to $6.7 million to balance
12 thecurrent year level, was funded at the 12 thisbudget.
13  State-mandated Maintenance of Effort level. 13 Thisisagraphic that shows our revenues.
14  Thisprovidesfor an additional $1.5 million of 14  Property tax revenuesis 46.4 percent of our
15  operating fundsfor the public school systemas |15  budget, aimost half our budget. The next two
16 well as$4.4 millionin debt service. Debt 16  largest areas of income are income tax revenues
17  service hasincreased in the fisca 21 budget 17  and other local taxes, whichis primarily
18 by 600,000 to pay for afull year of debt 18  recordation and transfer taxes. When you add
19  service on the new Easton Elementary School, 19  incometax and other local taxes, that is
20  whichisfinishing up construction shortly and 20  38.7 percent of the total revenuesin this
21 will beready for full occupancy in thefall. 21 budget.

12 (Pages 42 - 45)

Veritext Legal Solutions



Talbot County Council Meeting May 5, 2020
Page 46 Page 48
1 All of those are very susceptibleto a 1  downturnin the economy, we used $17.1 million
2 downturninthe economy. Soweareconcerned | 2  of these fundsto balance our budget. We did,
3 going forward that revenues may or may not come 3  in addition, make significant cuts and
4  inat projected levels, which iswhy we did 4  reductionsto expenditures during that time
5  segregate out the equipment and the reserve for 5  period, but we still needed $17.1 million to
6  contingenciesto have some cushionin our 6  maintain an adequate level of servicesto our
7  ability to meet expenses in the upcoming year. 7  citizens.
8 And thisis the expenditures by broad 8 And over the years, we've added to that
9  categories. Public schools, and this number 9  and used some money in some years. But if you
10  doesinclude debt service, will go up by four 10  look down at the very last line, we are
11  percent. You seeabigjump in capital outlay, 11  projecting abalance for fiscal years 2022 and
12 again, because that has been segregated out 12 beyond of $18.6 million. So that leavesusin
13 intothe county Administration Department. So |13 arealy good position to absorb the same sort
14 thosefundswill only be spent by approval of 14 of animpact that we had to absorb back in 2010
15  the County Council aswith contingency. Again, | 15  and 2011. In addition, we still have our rainy
16  thebigjump. But they're segregated and 16  day fund of $13 million.
17  cannot be spent by departments without Council | 17 And al of thisis because we have had
18  approval. 18  County Councils over the years be very prudent
19 Other county operations. All of those 19  in how they have spent county funds. And this
20  numbersare basically staying flat. They're 20  iswhy we save them, the money, because we need
21 dightly below current year budgeted levels. 21  itinyearslikethis.
Page 47 Page 49
1 And the transfer to other funds, while it 1 Thisdidereally shows a number of items
2 isgoing up slightly, that is because we are 2 that have been identified asimportant, and in
3 transferring $85,000 to the capital projects 3 somecasesvery, very important, that are not
4  fund. The actua transfersto other funds has 4 included in this proposed budget. There are no
5  gonedown dightly. 5 increasesin property or income tax rates.
6 And this graphic just shows the major 6  Thereare no additional full-time county
7  funding areas. Public schoolsis half our 7  positions. There are no salary increases for
8  budget. And then we have the four percent 8  county staff. Vacant positions are not being
9  basically of our budget segregated out for 9 filled unless approved by the County Council.
10  capital outlay and contingency to helpusif we |10  Thereisno 25-year retirement for law
11  do need to cut expenses during the upcoming 11 enforcement personnel. There are no new EMS
12 vyear. 12 stationsfor the northern part of the county or
13 Andthisdlideisthedidel believeis 13  intheBay Hundred areato address response
14  themost important slide in this presentation. 14  timeconcerns. There's no new facility for the
15  Thisisour discretionary fund balance. This 15  Sheriff's Office. There areno facilities
16  isbasically savingsthat we have set aside 16  identified for officesthat are currently
17  over theyearsand spent in some years. 17 housed at the Talbot County Business Center,
18 If you look at the very top, back at the 18  which we know will need to be vacated in afew
19  endof fiscal 2009, we had adiscretionary fund |19  years. There's no new facility for the Health
20  balance of $21.5 million. In fiscal 2010 and 20  Department. Thisdoes not fully fund
21 fiscal 2011, which was when we had a major 21  department equipment requests. They requested
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1  over 4 million. Wefunded 1.6. Thereisnot 1  record again today, well, | should say this
2 full funding for the Tabot County Public 2 evening. We did have Madam Secretary read
3 Schools. They had requested $1.9 millionmore | 3  thoseinto the record earlier today.
4 than what we had funded them, even thoughwe | 4 I will turn it over to her in just a
5  didfund the $1.5 million of Maintenance of 5  moment just so she can make comments as far as
6  Effort. Butitwill not fund their full budget 6  those correspondence we got in and where they
7  request. Thisbudget does not factor in the 7  camefrom so we can have that back on the
8  impact of minimum wageincreasingto $150over | 8  record for this portion of the public hearing.
9  thenext few years. Level funding does not 9  Andthenwell go to Ms. Morris for any persons
10  allow usto absorb any increases in minimum 10  who may be online for us and we'll go ahead and
11 wage, nor doesit address the need to replace 11  certainly take those calls as they are.
12 the40-year-old irrigation system at Hog Neck 12 So with that being said, Ms. Morris, I'm
13  Golf Course. 13 goingtoturnit over to you. If you could
14 Inlight of COVID-19, public comment is 14  just give abroad overview of how many
15  strongly encouraged, but it needsto be 15  correspondence we got in on Bill 1447. If they
16  submitted in writing. We will accept public 16  were broken up by groups, how many camein from
17 commentsthrough Monday, May 11, 2020, at 17 onegroup over the other.
18  publiccomment@tal botcountymd.gov. 18 And as | said before, we did, you did read
19 Additionally, there's more information on 19 intherecord earlier today the correspondence
20  the proposed budget on our website. 20  wegotin from the Board of Education, from the
21 MR. PACK: Thank you very much, Ms. Lane, 21 library, and from, I'm searching.
Page 51 Page 53
1  forthat presentation. Very thorough. 1 MR. HOLLIS: Tabot Humane.
2 Hopefully that citizens at home could 2 MR. PACK: Tabot Humane. Thank you,
3 understand the degree of concern this Council 3 Mr. Hallis.
4  isplacing on the 2021 budget in the amount of 4 So Ms. Maorris, I'll turn it over to you.
5  contingency dollars that we're somewhat 5 SECRETARY: Yes. Asyou just said, we did
6  sqguirreling away, if you would. 6  get comment from the Board of Ed, Dr. Griffith
7 Asyou said before, we normally put away 7  and Ms. Hopkins, the Board president; and
8 lessthan amillion dollarsin contingency. 8  Talbot County Free Library Board of Trustees,
9  Andthisyear were going twicethat amountand | 9  and Talbot Humane.
10  more so that we'll be prepared mid-season 10 We also got three comments regarding
11  should we have the need to expand servicesand |11 replacement of the Easton High School track.
12 make additional purchases along the way. 12 Wegot one comment from acitizen to fully fund
13 So with that being said, we will go ahead 13 thebudget. We got two comments to fund the
14 and movethisinto our public hearing stage. 14  Maryland Community for Life Talbot, one from
15  There are two ways that we were taking comment| 15 Tilghman Watermen's Museum wishing to return
16  asweare here at the Wye Oak Room Community| 16  their allocation.
17  Center and the public is not allowed into this 17 That'sit.
18  meeting and any future Council meetingswhile | 18 MR. HOLLIS: And for the record, the
19  we're under the stay-at-home order. Sowewere |19  Council received copies of all of that
20  alowing individualsto send in correspondence. |20  correspondence.
21  Wearenot going to read those back into the 21 MR. PACK: Yes. Council did receive that
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1  aswell asthey will be preserved in the county 1  till open for written comment through the
2 record in perpetuity. So if anyone needsto 2 11th, correct?
3 look into those records, happy to do so. We're 3 MR. PACK: Yes. The Council will not be
4 happy to provide those to anyone who asks. 4 taking the budget up for fina vote until May
5 So now let's switch over to the open line. 5 the12th. Sowill be accepting, asMs. Lane
6  And Ms. Morris, who do we have on the call? 6  pointed out in her presentation, written
7 MS. MORRIS: Wehave nobody onthecall. | 7  comment up through May the 11th. So if persons
8 MR. PACK: Nooneonthecal. Nooneis 8  justdon't want to call in but they want to
9 interested in the county budget. Okay. 9  send usawritten comment, you can do so up
10 Should we wait amoment or two for acall? |10  through May 11th.
11 They weretold to get online about. . . 11 So are you saying just close the public
12 MS. MORRIS: 4:55. 12 hearing at thispoint? You feel safe saying
13 MR. PACK: 4:55. 1:55 for the earlier 13  that, Ms. Price?
14  session and 4:55 for this evening. 14 MS. PRICE: | would say so, yes.
15 So | wasn't expecting no callers. 15 MR. PACK: Unlessthere's any objection,
16 But anyway, if there's no callers online 16  we'regoing to go ahead and close the public
17  and we're not going to have Ms. Moran read 17 hearing on Bill 1445 at thistime.
18  those comments back into the record, then 18 We thank those who did send in their
19  Council, unlessthereisan objection -- | am 19  written comment.
20  dalingjust in case someone does did in 20 Wewill say again that for those who want
21  late, asyou can see. | don't want peopleto 21  tosendinadditiona comment, they can do so
Page 55 Page 57
1 fed likewe're closing this public hearing too 1  upuntil May the 11th.
2 quickly. But certainly | don't want to just 2 So Council, basically that'sit of the
3 have people hanging out there in dead space. 3 public hearing on Bill 1445. | will open it
4 Why don't we, then, if there's any Council 4 back up for any additional comment from Council
5  comment of Ms. Lane, dowewanttotakethose. | 5  at thistime. Anyonewishtojump inand start
6  Incaseacadler doesdrop online, we can 6  usoff?
7  certainly stop the comment and take the 7 Okay. Thereisgoing quite swimmingly.
8 caler'scall. I can certainly do that or if 8 MS. PRICE: | will say if anybody is
9  Council just wishesto close the public session 9  interested in what we said, we al did comment
10  now, we can do that. 10  ontheearlier public hearing.
11 | will open it up to the majority's 11 MR. DIVILIO: Yes.
12 pleasure. How do we want to go with this? 12 MS. PRICE: So dia back into the YouTube
13 MS. PRICE: Hopefully people arewatching |13  sothat we don't haveto just sit here and
14  ontheYouTube stream. Eventhoughthey might|14  repeat ourselves.
15  not be commenting, hopefully they've seenthe | 15 MR. DIVILIO: | agree.
16  presentation on our live stream rather than 16 MS. PRICE: We al made brief comments at
17  justcalingin. 17  thetwo o'clock hearing. So I'm sure you can
18 MR. PACK: Okay. That'strue. We are 18  findthat onthe YouTubelive -- or it won't be
19  livestreaming this aswell. 19  alive stream anymore, but the Memorex stream |
20 MS. PRICE: Sol don't think we're going 20 guess.
21 tohaveany comments. Sol would say it's 21 MR. PACK: Right. So again, thisis not
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1  typical, but the way things are going 1 Hearing none, Madam Secretary, please call
2 nowadays-- 2 yourroll.
3 MR. DIVILIO: Nothingisright now. 3 SECRETARY: Mr. Pack.
4 MR. PACK: What istypical nowadays. 4 MR. PACK: Aye.
5 So we're certainly moving along as best we 5 SECRETARY: Mr. Divilio.
6 can. 6 MR. DIVILIO: Aye.
7 And I'll just give my acknowledgments 7 SECRETARY: Mr. Calahan.
8  again back out to Ms. Lane and her staff for 8 MR. CALLAHAN: Aye.
9 doing astellar job on the budget presentation, 9 SECRETARY: Ms. Price.
10  taking into account everything that they had to 10 MS. PRICE: Aye.
11  deal with. And also Mr. Hollisfor hisinput 11 SECRETARY: Mr. Lesher.
12 onthat budget presentation aswell. | think 12 MR. LESHER: Aye.
13 they went through and cut the fat wherethefat | 13 MR. PACK: Thank you. We're adjourned.
14 needed to be cut and had the foresight to 14 (Meeting concluded at: 5:20 p.m.)
15  recommend to the Council do alarge contingency| 15
16  buildup aswe go through theyear. And | think | 16
17  that was very prudent of them and fiscally 17
18  responsible of them to do that and for Council 18
19  totakethat recommendation on. 19
20 So | just want to applaud them for their 20
21  efforts. 21
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. 1 STATE OF MARYLAND
1 And agan, back to Ms. Moran and 2 I, Diane Houlihan, aNotary Public in and
2 Ms. Morris for getting all this set up and for the State of Maryland, County of Anne Arundel,
. . 3 do hereby certify that the within named, Talbot
3 moving right along. County Council Audio, personally appeared before me
4 So with that bei ng said. Council . if 4 at the time and place herein set according to law,
! ' was interrogated by counsel.
5  thereé'sno comment, let mejust go ahead and 5
. ™. | further certify that the examination was
6 read into the record that the Council's next 6 recorded stenographically by me and then transcribed
7 meeting will be Tuesday, May the 12th. That from my stenographic notes to the within printed
) ] ) ' ] 7 matter by means of computer-assisted transcription
8  will begin at six p.m. It will be held back in atrue and accurate manner.
8
9 here at the Wye Ozk Room. | further certify that the stipulations
10 The Council will be convening at 9 contained herein were entered into by counsel in my
resence.
11 threep.m. for final budget session and then 10 P
12 adjourning into closed session to discuss real | further certify that | am not of counse
11 to any of the parties, not an employee of counsel,
13 estate, legal, personnel matters aslisted on nor related to any of the parties, nor in any way
. . 12 interested in the outcome of this action.
14 thestatement for closing that meeting. 13 ASWITNESS my hand Notorial Seal this 7th
15 Therefore, now is there amotion to " day of May, 2020, at Easton, MD.
16  adjourn this meeting and reconvene as noted? 15 O .
17 MR. DIVILIO: So moved. 6 W
18 MR. PACK: Moved by Mr. Divilio. Diane Houlihan
17 Notary Public
19 MR. CALLAHAN: Second. 18
20 MR. PACK: Seconded by Mr. Callahan. Any| 19 . _
20 My commission expires September 16, 2021
21 further business before Council ? 21
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