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1 TRANSCRIPT OF PROCEEDINGS 1 MS. ADKINS: Wonderful.
2 2 MR. PACK: Thank you.
3 MR. PACK: Okay. If youwouldn't mind 3 SECRETARY': Proclamation, Talbot County
4 joining usin an opening prayer followed by the 4 Judy Center Partnership Recognition, May 2019.
5  Pledge of Allegiance. 5 Whereas, in recognition of Talbot County
6 (Prayer and Pledge of Allegiance.) 6  Judy Center partnership in 2019, the Talbot
7 MR. PACK: Thank you. Hello, everyone. 7  County Council encourages all organizations and
8  Thanksfor coming out with us. 8  citizensto recognize the work of the programs
9 Council hasitsagenda. Are there any 9  and services within the Talbot County Judy

10  additions, deletions, or corrections to the 10  Center partnership.

11  agenda? Hearing none, the chair moves that the 11 And whereas, this effort will increase the

12 agenda be accepted with unanimous consent. 12 public awareness of and focus public attention

13 We also have minutes from our March 26th 13  onthe needs of young children and their

14  meeting. We do not have our April 9th meeting 14  familiesin our community, the necessity of

15 minutes ready for usto vote on tonight. So 15  supporting early childhood programs and

16  I'mgoing to ask that we do not consider those. 16  servicesthat meet these needs, and the

17 But we have our March 26th meeting minutes. We 17  significance of programs and servicesin our

18  had achanceto review those. Arethere any 18  community that meet the needs of young

19  additions, deletions, or corrections to those 19  children.

20  minutes? Hearing none, the chair asks that 20 Now, therefore, we, the County Council of

21 they also be accepted with unanimous consent. 21 Tabot County, do hereby recognize the Talbot

Page 3 Page 5

1 Y ou should have received your 1  County Judy Center partnership during the month
2 disbursementsfor April the 30th and also May 2  of May 2019 and encourage government agencies,
3  the7th. You had achanceto go through those 3 community based organizations, service groups,
4 and speak to Ms. Lane about those. Arethere 4  and private citizens to spread the message
5 any additions, deletions, or corrections to 5  throughout our communities that young children
6  those disbursements? Hearing none, the chair 6  and their specific needs are important in
7  movesthat they also be accepted with unanimous| 7  today's society.
8  consent. Thank you, Council. 8 Given under our hands in the great seal of
9 Moving on, you have a proclamation for 9  Talbot County this 7th day of May in the year

10  recognition of the Judy Center Partnership. 10  of our Lord 2019.

11 Whoisherefor that, for the Judy Center? 11 MR. PACK: Thank you, Madam Secretary.

12 Come on up please and give us your name. 12 I's there a motion on the proclamation as

13 MS. ADKINS: Good afternoon. I'm Mary 13 read?

14 Adkins. I'mthe Judy Center coordinator here 14 MR. CALLAHAN: So moved.

15 inTahbot County. And thank you so much for 15 MR. PACK: Moved by Mr. Callahan.

16  thisrecognition and for having us here again 16 MR. LESHER: Second.

17  today. 17 MR. PACK: Seconded by Mr. Lesher. Any

18 MR. PACK: Haveaseat. We'regoingto 18  discussion on the proclamation?

19  have Madam Secretary read the certificate, and | 19 Hearing none, Madam Secretary, please call

20  thenwe're going to hear alittle bit more from 20  your roll.

21 you. Okay. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1  cansupport their child, aswell as supporting
2 SECRETARY: Mr. Divilio. 2 the programs who are working with those
3 MR. DIVILIO: Aye. 3 children.
4 SECRETARY: Mr. Callahan. 4 And so she created in Prince George's
5 MR. CALLAHAN: Aye. 5  County the first what ended up being a Judy
6 SECRETARY: Ms. Price. 6  Center and brought in al the different
7 MS. PRICE: Aye. 7  agenciesthat families had to go to look for
8 SECRETARY: Mr. Lesher. 8  assistancefor their child. So programsfrom
9 MR. LESHER: Aye. 9 theHeath Department, from early intervention,
10 MR. PACK: Ms. Adkins, what's going on 10  adult education, anything, Social Services,
11 withthe Judy Center? 11 anything that would impact that child's
12 MS. ADKINS: Well, thank youonceagain |12  development and the family's success.
13 for having ushere. AndI'll just do alittle 13 And Judy developed breast cancer and
14 background if there are some folksthat may not |14  passed away.
15  know what a Judy Center is and what we're all 15 And as the |egislature discussed what they
16  about. 16  could do to impact school readiness scoresin
17 Actualy Judy Centerscomeout of alaw,a |17  the State of Maryland, they worked with MSDE
18  Maryland State law that was developed back in | 18  and came up with the idea of replicating this
19  2000. Legidlatorswere very concerned about 19  early learning center that Judy had created in
20  thereadiness skills of our young children and 20  Prince George's County. And so they developed
21 of those children entering kindergarten in the 21  theJudy P. Hoyer Early Education and
Page 7 Page 9
1 Stateof Maryland. Andinfact, | think we 1  Enhancement Act.
2 were about 25 percent school readiness across 2 And today there are 50 Judy Centers across
3  the state, for the school readiness skills that 3 thedate. They arelocated either within or
4 weknow that children need in order to be 4 within the area of title one schools. So
5  successful beginning in kindergarten. 5  athough there are no income regulations around
6 And we know what happens when children 6  familiesreceiving services, which actualy is
7  enter school and they're not successful. That 7  pretty unheard of when we look at services for
8  carrieson throughout their school career, as 8  young families, usually there's a poverty
9  waell asfurther on into their life. 9 indicator that the family must have. But the
10 So they were concerned. And actually 10  only indicator isthat they live within the
11  Steny Hoyer'swife, Judy Hoyer, wherethename | 11  attendance area of the school that is atitle
12 Judy Center came from, at the time was the 12 one school and that they have a child from
13 early learning supervisor in Prince George's 13 birth through kindergarten. So any child who
14  County. And she had always had aphilosophy of | 14 isborn into our community is actually a Judy
15  wanting to provide comprehensive integrated 15  Center child.
16  servicesfor children and their familiesand 16 And we attempt to reach those families
17  understood that children develop within the 17  actualy during pregnancy or soon after birth,
18  context of the family. 18  whenever it's possible so that we can begin to
19 So if you're going to do anything to 19  build those relationships.
20  impact that child, you need to do it within the 20 But Judy Centers are another place where
21 family, helping to support that family so they 21  familiesgo. Judy Centersare more of a
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1  philosophy, acommunity philosophy around how| 1  for along time.
2 we educate young children, how we improve 2 And we're constantly changing according to
3 conditionsfor their family, how we educate 3 theneeds of our families. When | first began,
4  those who are working with young children,and | 4 | think in Talbot County we were maybe
5  how we use our money wisely. And | know al off 5  four percent Hispanic families. And at Easton
6  you sitting there understand the difficulty 6  Elementary School, right now in the Dobson
7  around funding for services. 7  building, we're probably about 65 percent. So
8 So the intent of the Judy Center isfor a 8  that'sahuge changein the demographics and
9  community to determine what the need is. We 9  needsof families.
10  look at what are we doing, where do we have 10 So also when we look at families who have
11  issues, what kind of support do we need. So 11 never finished school, so they don't have their
12 acrossthe state, you'll tend to see language 12 high school diplomaor GED.
13 andliteracy and math being the two areas, as 13 One of the things that helps to increase
14  well associa and emotional development, the 14 thefamily's economic development and to help
15  threeareasthat children tend to be lacking in 15  them become stable economically, one of the
16 whenwelook at school readiness skills. 16  thingsthat we do iswork with Chesapeake
17 But each community has the ability to pull 17  Collegeto hold adult education classes. And
18  together al of the programs from adult 18  they fund the adult education classes that's
19  education, Social Services, health, education, 19  held on site at Easton Elementary School.
20  early childhood services, early intervention, 20 But so many of our families could not take
21 any onethat has anything to do with children 21  advantage of that because they have young
Page 11 Page 13
1  andfamiliesand look at what we're doing well 1  children at home. So they'reworking all day,
2 and where our children need additional 2 andthey can't afford child care again for a
3  assistance. 3 child and you can't get assistance to do that
4 And we develop a plan based on that with 4  anyway. Sowe useour fundsto hire accredited
5  measurable goals, and we follow results based 5  child care providers, those who hold their own
6  accountability. And we haveto prove that what 6 license but work for an accredited center. We
7  we're doing makes adifference. 7  pay for them out of our grant to provide child
8 So we have about 30 partners, and that's 8  careonsitewith the parents there.
9  forever growing. Actualy thisweek | just 9 And we do planning for the activity, and
10  added threefamily day care centers. Sopeople |10  then there's a parent child together component,
11  who have abusinessin their home, addedthem |11  where the families then practice those new
12 toour partnership. And I'll be working with 12 skillswith their child before the end of the
13 them to go through the accreditation process 13  day.
14  that helpstheir programs be high quality 14 MR. PACK: So it sounds like the Judy
15  because we know that'swhat makesadifference |15  Center has anumber of initiatives that you're
16  inthelives of young children. 16  working with under one umbrella also with the
17 So we do things with our funding and we 17  schools, with the college --
18 haveinthe past and I'm on the 20th year. | 18 MS. ADKINS: Absolutely.
19  helped actually to write the grant and thenwas | 19 MR. PACK: -- other agencies throughout
20  hired for the position when we first started 20  the community.
21 our Judy Center in 2002. So we've been here 21 Isthere awebsite that you want to give
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1  peoplethey can goin to learn more about the 1 (inaudible) Steps through Chesapeake College.
2 Judy Center? 2 MR. CALLAHAN: Everybody.
3 MS. ADKINS: Sure. 3 MS. ADKINS: Everybody come up.
4 MR. PACK: What isthat? 4 MR. PACK: Scott, you might as well come
5 MS. ADKINS: You can find uson Facebook. | 5  onup here, too.
6 MR. PACK: Facebook. Oh, okay. 6 MS. ADKINS: Oh, Keisha. I'm sorry. |
7 MS. ADKINS: Andif yougointo--youcan | 7  didn't even seeyou, I'm sorry. Keisha Turner,
8  justlook on the web for Talbot County Judy 8 whoisour--
9  Center partnership. It'skind of acomplicated 9 MS. TURNER: I'm trying to hide.
10  addressto get to. If you just enter it, you 10 MS. ADKINS: -- isour Head Start director
11 canhavelots of information. 11 herein Easton and in St. Michaels.
12 Wed love to have you visit and find out 12 MS. TURNER: | wasreally trying to hide.
13 more. Our officeisover at the Easton 13 MS. ADKINS: And Susan Delean-Botkin, who
14  Elementary School Dobson building. Andhear | 14  isone of our board members. | would love if
15  more about our initiatives. 15 you would come up because she certainly has
16 MR. PACK: Wédll, we're going to certainly 16  been akey supporter of early childhood on our
17  put that out there on the airwaves for people 17 Talbot County Public School Board.
18  totapinto Facebook and find out more about 18 I think | got -- no, | did not. Dana, |
19  what the Judy Center herein Talbot County is 19  didn't know you were going to make it. Please
20 upto. 20  comeup. DanaNewman, who isfrom Talbot
21 Thank you for coming out and accepting 21  County FreeLibrary. Every other Friday during
Page 15 Page 17
1  thisproclamation, which Mr. Callahan is going 1  theschool year, not in the summer, but we have
2 togivetoyou now, if you wouldn't mind coming | 2  aplay group that Dana allows us to hold at the
3 up. 3 library. And wetypically have 60 parents and
4 Isthere anyone else in the audience you 4  infants and toddlers there every other Friday.
5  want to bring up with you? 5  We'relooking at the Y to begin to use that
6 MS. ADKINS: Yes. | would like to bring 6  spacefor some additional ones.
7  someof my partners who were able to come. 7 MR. CALLAHAN: You definitely got the
8 MR. PACK: Sure. Come forward. 8  heart of Talbot County here. That'sfor sure.
9 MS. ADKINS: Dr. Griffith, whoisan 9  Sothe Council isvery appreciative of al you
10  incredible supporter of early childhood and 10  guys, dl the hard work you put in. It's
11  community initiatives. And Liz Hazlett, whois |11  peoplelike yourself that really give families
12 our early learning coordinator and reading 12 and children opportunities to prosper and grow.
13 gpecidist. Dan Meyersis our Judy Center 13 So we really thank you for everything
14  service coordinator. Colleen Brighton ismy 14  you'redoing. We can't thank you enough.
15  administrative assistant. We have Nicole Chase | 15 MS. ADKINS: Thank you.
16  Powell from Healthy Familiesand Crystal Gail | 16 MR. CALLAHAN: Thanks. | appreciateit.
17 aswell. Judy Gaston from Oral Hedlth 17 MR. LESHER: Thank you.
18  Development who works with our families. 18 MR. PACK: Thanks, everyone.
19  There's Christy Morrell, who is Critchlow 19 Ms. Dilley, let me see what you can do
20  Adkins Children Center and Imagination Library.| 20  with that.
21 And Denise Taylor Turner, who is project 21 So next, Council, on your agenda you have
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1  apresentation by the Mid-Shore Behavioral 1 asawhole
2 Hedth. Wehave Ms. Kathy Dilley with us, 2 One of the reasons why we prioritize
3 executivedirector of the Mid-Shore Behavioral 3 meeting with the Councilsin al five counties
4  Hedlth. 4 during the month of May isthat itis Mental
5 How are you doing, Ms. Dilley? Havea 5  Hedth Awareness Month. Mental Health
6  seat. 6  Awareness Month has been an observed month
7 MS. DILLEY: I'mgood. How areyou? 7  since 1949.
8 MR. PACK: Good. I'm surprised they 8 Thisisan interesting week to be able to
9  didn't call you up, too. 9  present to you al becauseit'saso Children's
10 MS. DILLEY: Good afternoon. 10 Menta Health Awareness Week, whichisa
11 MR. PACK: Good afternoon. 11 priority in our office. We have spearheaded
12 MS. DILLEY: Somy nameisKatie Dilley, |12  thisyear someregional activity to realy
13 andI'm the executive director at Mid-Shore 13 bring awareness and community involvement for
14  Behaviora Health. 14 our children's Mental Health Matters campaign.
15 And | have JohannaNorriswith me. Sheis |15 I don't know if you had the ability to see
16  abehaviora health coordinator at our agency. 16  the Star Democrat article not in thisweek's
17 Her primary focus and population is our adult 17  paper but last week's Sunday edition in the
18  population, but she also represents Talbot 18 lifesection. We had a nice one-page spread on
19  County in supporting activities herein the 19  highlighting a couple of familiesin our region
20  county. So she'sjoining me this afternoon. 20  herethat have navigated the behaviora health
21 Thank you for having us. 21  system and had some very positive outcomes, but
Page 19 Page 21
1 MR. PACK: Sure. 1  asothe opportunity to promote our community
2 MS. DILLEY: Thisisour annua 2 activity that's going to be held this Thursday,
3 presentation to you all in hopes of gaining 3 May 9th, here at the Avalon Theater.
4 your endorsement to continue to serve as the 4 We are showing the film Angst, which is an
5  coreservice agency herein Tabot County. So 5  indie documentary highlighting families and
6  wealwaysliketo start with just a statement 6  youth that have been impacted by anxiety. And
7  of our mission and vision. So I'm going to go 7  sowewelcomeyou al tojoin usif you are
8  ahead and move onto that. 8 available. Andif you can't come, we ask you
9 The mission of Mid-Shore Behavioral Health | 9  towear green. Greenisthe color o the
10  isto continually improve the provision of 10  acknowledge for Mental Health Awareness Month,
11 behavioral health services for the residents of 11  aswell asthe child's mental health awareness
12 Dorchester, Caroline, Kent, Talbot, and Queen 12 campaign. That'swhy Johannaand | are
13 Anne's County through the effective 13 sporting our green today.
14  coordination of care and collaboration with our | 14 I did bring some flyers to hand out about
15  consumers, their natural supports, our provider |15  thefilm. Sol canleave these here. We're
16  community, and the community at large. 16  very enthusiastic about this. Thisisthe
17 Our vision statement is aworld behavioral 17  first time we've been able to do aregional
18  health care delivery system that isclinically 18  presentation to bring awvareness for this week's
19  and culturally competent. This system will 19  campaign. Sowere very excited.
20  ensure access, have acommunity focus, be cost | 20 We have severad of our schoolsin the
21  effective and integrated to serve our community |21 region that have joined in the campaign. So
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1  we're happy to seethat sort of on-boarding and 1  period of time before that where the activity
2 support from our partnersin the school system 2  was supported overnight in Baltimore County.
3 aswedll. 3 Butnow all of that is now housed here on the
4 We'd like to do sort of ageneral overview 4  Eastern Shore, whichisabig step in the right
5  of somehighlights of activity out of the 5  direction.
6  agency for theyear. The packet that we've 6 And starting in February, we rolled out
7  offered you this afternoon has a snapshot of 7  thefirst of three overnight mobile crisis
8  our programs that we monitor, as well as some 8 teams. We now havetwo of the three overnight
9  of our fiscal growth that we've had over the 9 crisisteamsavailable. Soif you wereto call
10  last severa years. 10 thehotline and in need of crisis support, a
11 So before we go into our year in review 11 lot of times those responses are also
12 for fiscal year 2019, | do want to bring your 12 complemented with our law enforcement partners
13  attention. Our office has grown substantially 13 depending on the situation. But that is now
14  sincefisca 17 from managing somewhereinthe |14  available 24 hours a day.
15  neighborhood of $4.7 million to projected 15 We also are working with implementing the
16 $9.2 million for fiscal 20. 16  handle with care model, which isamodel that
17 A lot of the growth we can contribute to 17  started in West Virginiaand it's been very
18  some of our advocacy to expanding our crisis 18  impactful with dealing with children that are
19  response system here on the Eastern Shore, as 19  facing adverse childhood experiences and that
20  well asour recent efforts to obtain dollars to 20  have been impacted or involved with law
21 (inaudible) the opioid crisis. So we're going 21  enforcement. The handlewith care model is
Page 23 Page 25
1 totak alittle bit about that in detail, but 1  essentially a process whereif police or
2 just soyou sort of have an understanding of 2  emergency management are involved with afamily
3 what iscontributing to our substantial growth. 3 that hasyoung children or children in the
4 So Johanna and | are going to go over the 4  school system at a particular household, there
5  yearinreview together. 5  will be amessage sent out that indicates that
6 Thefirst thing | wanted to bring your 6  that child the next day would need to be
7  dtention to isthat effectivein July of last 7  handled with care.
8  year, we were able to secure additional dollars 8 There's no confidential information
9  for our mobile crisisteams to go 24 hours a 9  reveded. It'sjust anindication for the
10  day seven daysaweek in capacity. That'san 10  teachersand the support staff to be mindful of
11  activity we've been working with them on to 11  the needs of the student the next day or in the
12 implement over the course of the year. 12 subsequent days following an incident.
13 Our mobile crisisteams are directly tied 13 Thisis aprogram that we hosted a
14  to our Eastern Shore operations center, which 14  training for back in March here on the Eastern
15 isour crisisresponse hotline. That isthe 15  Shore, and we're working with several of the
16  real gateway to our crisis response system that 16  five countiesto try to get the model
17  not only serves Talbot County, but also the 17 implemented in the school systems, which we've
18  nine counties of the Eastern Shore. 18  had some good positive progress with which
19 With the expanded funding, starting in 19  werevery enthusiastic about.
20  January our hotline was able to go 24 hours a 20 We're supporting our peer workforce by
21  day here onthe Eastern Shore. Therewasa 21 continuing to go after funding to support
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1  scholarshipsfor our peer support specialist 1  operating at a 24-hour-a-day admission process,
2 workforce. We were ableto use $10,000 this 2 which has been a great resource to the region.
3  year to be managed by our Chesapeake Voyagers| 3 MR. PACK: Arethesethe bedsfor the safe
4  Welness and Recovery Center herein Eastonto | 4  station?
5  offer funding to support interested peers with 5 MS. DILLEY: Waéll, depending on the safe
6  becoming certified and being part of our 6  sation, wherethelocationis. There's some
7  behavioral health services network. Soit'sa 7  bedsin the lower shore that have just started
8 veryniceinitiative. Thisisour third year 8  operation. But the Whitsitt Center
9  that we've been able to support this 9  historicaly has been the primary spot.
10  scholarship activity. So we're happy to 10 MR. PACK: The safe station here in Talbot
11  continueto do that in thisfiscal year. 11  County?
12 Our office has been working intensively 12 MS. DILLEY: Yes.
13  overthelast year to evaluate what local 13 MR. PACK: Okay.
14  systems management integration can look like 14 MS. DILLEY: With the addition of the peer
15  with our local addiction authorities herein 15  support response here in the county aswell as
16  themidshore counties. So that isaproject 16  inthe neighboring counties, there's been a
17  that were working on collaboratively with all 17  nice complement to making sure folks are being
18 five hedth departments hereintheregionwith |18  seen when they present to the emergency
19  thehope of having a more integrated regional 19  department. We have peersthat are being
20  approach to how we manage our system of care |20  dispatched to meet folks there to really
21 and meet the needs of our community becausewe| 21 capture them and encourage and support their
Page 27 Page 29
1  recognize we can do alot of good work aswe 1 transitioninto care or access to supportive
2 continueto partner and do that together. 2 resources. Sothat's been areal complementary
3 So | feel that probably within the next 3 processthat's unfolded in the last couple of
4 coming year we may have a special meeting where 4 years.
5 wedliketo present our plan you to al. 5 But yes. The State opioid response funds
6 MR. PACK: Okay. 6  will support those crisis bed activities.
7 MS. DILLEY: But that's something werein 7  Actualy we've been able to grow them at the
8  theplanning phase of currently. 8  Whitsitt Center, which has been wonderful.
9 | touched on before our acquisition of 9 MR. PACK: Great.
10  expanded grant dollars to support our opioid 10 MS. DILLEY: In addition to that, we have
11  crisis. Wehave been monitoring the Maryland |11 secured a significant amount of funding for
12 opioid rapid response grant for the last two 12 bringing more safe stations to the Eastern
13  years. That grant closed on April 30th. And 13  Shore. Sowe are now partnering with Kent
14  those funds were supporting crisis beds at our 14  County, Queen Anne's County, Worcester, and
15  Whitsitt Center in Kent County. 15  Wicomico to bring safe stations to the Eastern
16 We went after the State opioid response 16  Shorefrom top to bottom.
17  grant to continue the activity of the crisis 17 MR. PACK: That's good.
18  bedsat the AF Whitsitt Center. And not only 18 MS. DILLEY: Sowe'relooking to develop
19  continue to have access to those beds, but to 19  sort of asafe station coalition of sorts so we
20  expand onthem. Sowe've gone from four crisis |20 can make sure that we're doing things that are
21  bedsto seven crisis beds, which are now 21  complementary to the activities, aswell as
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1  redly leverage the dollars to help support 1  immediately respond as well as peers,
2 marketing so folks are aware that they're 2  clinicians.
3 available 3 These dollars have supported clearly our
4 MR. PACK: Right. 4 transportation needs to get to them and get
5 MS. DILLEY: Each county'smodel isgoing | 5  from astation safeto recovery center or even
6 tobealittle hit different. We realize that 6  sort of arespite arrangement if someoneis
7  theEastern Shoreis set up very differently 7  pending admission at site for treatment.
8  than our partners over in Anne Arundel County 8 It'samajor project, but it's very
9  that have had alot of success with this 9  exciting. It'sbeen sort of very consuming for
10  initiative. 10  our whole team, as you can imagine. But good
11 So with that in mind, our priority has 11 work, nonetheless.
12 been creativity with access. So each county is 12 MR. PACK: Did anyone from your
13 goingto look alittle bit different in terms 13 organization attend the CIT conference
14 of how they'rerolled out. And when they're 14  yesterday in Annapolis?
15  all formalized, we will be putting a press 15 MS. DILLEY: Yes.
16  release out so the community iswell aware of 16 MR. PACK: | wasthere.
17  how they can access safe stations in each of 17 MS. DILLEY: Bridgette Kealy isour crisis
18 thecountiesthat they're available, including 18  behaviora hedth coordinator who oversees the
19  Tabot, recognized for their activity here as 19  crisisresponse grants, including our crisis
20  well on the Eastern Shore. 20  intervention team. Yes, shewastherein
21 MR. PACK: Andwe did the samethingwhen| 21  attendance.
Page 31 Page 33
1  wefirstrolled out the safe station March of 1 MR. PACK: | didn't get a chance to meet
2 last year herein Talbot County when Jen Corbin | 2 her. Okay.
3 cameover from Anne Arundel County tokind of | 3 MS. DILLEY: They spent quite a bit of
4 beour adviser consultant, if you would. 4  their timetaking about safe stations, which
5 MS. DILLEY: She'sfantastic. 5 wasgreat.
6 MR. PACK: So we knew off right that we 6 It'sreally through the additional
7  could not adapt fully what they had donein 7  funding, it'sreally helped garner interest in
8  AnneArundel County. Sowekind of had to 8  bringing the activity on board. So we're happy
9  scaeit downto Talbot County and make sure 9  tosupport that.
10 that we were covering the needs here in the 10 MR. PACK: Okay. Good.
11 county. 11 MS. DILLEY: SoI'll et Johanna continue
12 So | think that's a great approach. Kind 12 with our highlights, and then we can review
13 of tailor it to what each county can handle. 13  ddllarsif you like. We've also provided some
14 MS. DILLEY: Yes. 14  data. Sowherever you feel --
15 MR. PACK: Manpower and those kinds of 15 MR. PACK: Let mejust make an
16  thingsaswell. 16  announcement real quick. We'refive after
17 MS. DILLEY: Andthosearethethingsthat |17  two o'clock. We had a public hearing scheduled
18  we'relooking at funding. | mean dependingon |18  at two p.m. We're going to have to push that
19  theneed, some counties have requested dollars |19  back probably to 2:20.
20  tosupport additional emergency management 20 We have one other matter after you're
21  daff to beredly earmarked to be there to 21 done.
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1 MS. DILLEY: Sure. No problem. 1  toour five-county continuum of care program so
2 MR. PACK: We're going to bring our 2 thatisour program that services our homeless
3 airport manager up to just very briefly talk 3 population. So we manage dollars that come
4 about matters with the former Black and Decker 4  fromthefedera government and the Housing and
5  building. 5  Urban Development.
6 MS. DILLEY: Sure. No problem. 6 But this year we also added on State
7 MR. PACK: | said former. 7  dollarsthrough our homeless solutions grant,
8 So anyway, you can go ahead and finish up 8  whichisagrant that comes through the
9  andthen we're going to bring Micah up. 9  Department of Housing and Community Devel opment
10 MS. DILLEY: No problem. 10 hereinMaryland. That was anew award that we
11 MS. NORRIS: So quickly I'll just share 11  had never managed until thisyear. Soitwasa
12 that during fiscal year 19, Mid-Shore 12 significant growth to amost the tune of
13  Behavioral Health brought in a SOAR case 13 800,000 additional dollars for housing and
14 specialist. That isaperson who isableto 14 quick accessto emergency sheltering herein
15  complete disability applications on behalf of 15  ourregion. It'sbrought alot of exciting
16  individuals who meet certain criteria. It 16  opportunitiesto fund programsthat are, asyou
17  helpsto expedite the process in order for them 17  canimagine, extremely valuable for the
18  to haveincome so they can achieve things like 18  community here.
19  housing and a more stable living environment. 19 And we're looking to expand those dollars
20 We've also partnered with Choptank 20  thiscoming fiscal year to add on a case
21 Community Health in developing something called 21 manager and supports for transitional aged
Page 35 Page 37
1  awarm handoff process. And that is specific 1  youth that are facing homelessness. So we're
2 toour region creating a model that's 2 pleased to see that the State has acknowledged
3  standardized. Soit's arelationship between 3 that that population is a growing population
4  theprimary care providers and behavioral 4  that isfacing homelessness and we need to
5  health providers and developing that quality of 5  prioritize getting ahead of that with some
6 transfer when these referrals need to be made. 6  prevention and good care coordination. So this
7 Of course, we continue to participate in 7  coming fiscal year we'll be ableto add a case
8  theOut of the Darkness Suicide Awarenesswalks| 8  manager to support that activity for the
9 andthelocal drug and alcohol abuse Council 9  region, which isvery complementary.
10  theChild Advocacy Center Advisory Board, 10 And we've, of course, captured some of our
11 Tahbot Goes Purple, Shore Regional Health's 11 dataof our public behavioral utilization in
12 Opioid Task Force, and Healthy Tilghman. 12  thelast year. Weare serving closeto, let's
13 Thank you. 13 see I'vegot that statistic listed here.
14 MR. PACK: Thank you. 14 I know you're tight on time. We don't
15 MS. DILLEY: And sothere'sabreakdownof |15  haveto getinto all the data.
16  our dollars. You can see our growth here 16 MR. PACK: That's okay.
17  listed from FY 18 to 19. 17 MS. DILLEY: There hasn't been amajor
18 Onething | would like to highlight in 18  fluctuation in how many folks we're serving
19  addition to our State general fund awards and 19  hereinthe county.
20  our federal awards that we've expanded is that 20 But if you had questions about the data,
21 Mid-Shore Behavioral Hedthisalsothehouse |21 wewould be happy to explore those or follow up
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1  asneeded. 1 if youwouldn't mind just so we have something
2 MR. PACK: So the number of individuals 2  for therecord, the scope of agreement?
3 served remained pretty constant? 3 SECRETARY: Talbot County core service
4 MS. DILLEY: Yeah. 4 agency letter of agreement for FY 22.
5 MR. PACK: Pretty stable. But the amount 5 MR. LESHER: | movethat we sign the
6  of dollarsthat you're managing has certainly 6  agreement.
7  increased. 7 MR. PACK: Okay. We have amotion by
8 MS. DILLEY: Certainly the amount of 8  Mr. Lesher to sign the agreement.
9  dollarswere managing has increased 9 MR. CALLAHAN: Second it.
10  substantially. And that'sfor grant funded. 10 MR. PACK: Seconded by Mr. Callahan. Is
11  Sothose are servicesthat are not in the 11  there any further discussion on the agreement
12 feefor-service structure. 12 or what we heard from Mid-Shore Behavioral
13 MR. PACK: The mobile crisis part was a 13  Health and all the great things that they're
14  big component of it aswell, being able to 14  doing? No, nothing further.
15  provide 24-hour call center service. That was 15 Madam Secretary, please call your roll.
16 abigkeytoit. 16 SECRETARY: Mr. Pack.
17 | know when Carol Masson camein and 17 MR. PACK: Aye.
18  talked with us some time ago about that, that 18 SECRETARY: Mr. Divilio.
19  wasone of thethingsthat we were very 19 MR. DIVILIO: Aye.
20  interested in getting that up and running for 20 SECRETARY: Mr. Calahan.
21 24 hours. 21 MR. CALLAHAN: Aye.
Page 39 Page 41
1 MS. DILLEY: Yes. 1 SECRETARY: Ms. Price.
2 MR. PACK: So having those dollars 2 MS. PRICE: Aye.
3 availableto do that was| think areally 3 SECRETARY: Mr. Lesher.
4  important asset to have. 4 MR. LESHER: Aye.
5 MS. DILLEY: Yeah. Wewere ableto expand 5 MR. PACK: Thank you all very much.
6  their annua award by almost $900,000 just for 6 MS. DILLEY: Yourewelcome. Thanksfor
7 mobile crisis. 7  havingus. Nicetoseeyouall. I'mgoingto
8 MR. PACK: Thereyou go. That'sabig 8 leavethese over here.
9  chunk of your increase. 9 MR. PACK: That'sfine.
10 MS. DILLEY: Substantial. 10 Micah, you can make your way forward, sir.
11 MR. PACK: Anything else you have for 11 Council, next on your agenda, we have a
12 Ms. Dilley, anyone? 12 request from the Easton Airport to submit
13 Council, I'm looking for a motion for us 13 application to the Federal Aviation
14  toagreeto thisletter of agreement. 14 Administration, FAA, and to the Maryland
15 Madam Secretary, I'm not going to haveyou |15  Aviation Administration, MAA, for reimbursement
16  read this, unless Mr. Kupersmith says | have 16  costs associated with the Talbot County
17 to. 17  Business Center, better known, formerly known
18 MR. KUPERSMITH: Either way. 18  asthe Black and Decker facility.
19 MR. PACK: Either way. Isthereatitle 19 And we have here Mr. Micah, our airport
20  herethat we can just have you read for the 20 manager. Micah, good to see you.
21 record, maybe just the scope of the agreement, 21 MR. RISHER: Thank you. Good afternoon,
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1  President Pack, Council. 1  well make our way through it.
2 As we continue to move forward with our 2 MR. PACK: | don't see Ms. Vanhooser or
3  safety enhancements at our airport, the time 3 Mr. Shogeinthe audience. I'm sure once those
4 hascometo officialy seek reimbursement from 4  fundsarereceived by your office and by
5  the FAA for the land acquisition phase one, 5 Ms. Lanesoffice, we haveto start the
6  whichincludes the former Black and Decker 6  discussion asfar as how we make the tenants
7  property. 7  awarethat there would be a change of
8 So what we're requesting is alittle over 8  ownership, change of landlord, so to speak, and
9 fiveand ahalf million dollars from the FAA 9  thosekind of things.
10  and about $308,000 from the MAA to be 10 MR. RISHER: Ms. Vanhooser and |, we've
11 reimbursed to Talbot County for that property. 11  aready had discussions, along with Mr. Moore.
12 So I'd like to seek your approval to 12 Sowedefinitely have ateam approach in place
13 submit that application package. 13  to manage that property.
14 MR. PACK: Before we get that motion, once 14 MR. PACK: I'm sure you guys have met
15  thistakes place and those dollars are received 15  several times about this because we knew this
16 by the Easton Airport from the FAA and the MAA, 16  day was coming.
17 then the ownership of the Business Center now 17 S0 just to make the audience and those at
18  changes hands from Talbot County over to the 18  home aware that this will bring about a change.
19  airport, whichisits own enterprise fund. Is 19  Weknew thiswas coming, as we have said to
20  that correct? 20  people over and over again. That building will
21 MR. RISHER: That is absolutely correct. 21 comedown.
Page 43 Page 45
1  It'smy understanding that as soon aswe 1 There will be capital expenses, as
2 receivethefirst federal dollar, that would 2 Ms. Priceadluded to, when it comesto the
3 becomeairport property. 3 Sheriff's Department and other associated
4 MR. PACK: And the total amount that we 4 county departments that are within that
5  aretoreceiveisover some $6 million; isthat 5  building. We're going to have to go look out
6  correct? 6  torelocate them, either to lease or purchase
7 MR. RISHER: It's $6,171,900. So there's 7  of anew building space.
8  aremaining $308,595 that we're not seeking 8 MS. PRICE: | believe al of the leases
9  reimbursement for. That would be the airport's 9 that we have, none of them go any later than
10  portion that they will pay back to the county. 10  January 2022 | believe?
11 That will complete the 6.1 million. 11 MR. RISHER: That's correct.
12 MR. PACK: And as soon as we receive 12 MS. PRICE: So all those tenants are aware
13  dollar one, that ownership changes hands? 13  that thiswas ashort-term deal.
14 MR. RISHER: That's how | understand it. 14 MR. PACK: Oh, yeah. So the day isupon
15  Yes gir. 15  us, ladies and gentlemen.
16 MS. PRICE: And we haveto start paying 16 We're seeking a motion now, Council.
17  rent for our county things like our Sheriff and 17 MS. PRICE: I'll make that motion.
18  some other divisions that we have over there, 18 MR. PACK: Motion is made by Ms. Price for
19  start paying rent to the airport. 19  thesubmission of the application for funds,
20 MR. RISHER: We definitely have some 20  both State and federal. Isthere asecond to
21  dynamicissuesto collaborate on. | think 21  themotion?
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1 MR. CALLAHAN: Second it. 1 theyear. We're not alowed to under our
2 MR. PACK: Seconded by Mr. Callahan. Any| 2  charter to make these amendments prior to the
3 further discussion of Mr. Risher or about what 3 fourth quarter.
4  we'redoing here? 4 The amendments all impact the general fund
5 Madam Secretary, please call your roll. 5  appropriation budget. There's actually no
6 SECRETARY:: Mr. Pack. 6  changetothetotal budget. It will remainthe
7 MR. PACK: Aye. 7 sameatitscurrent level.
8 SECRETARY: Mr. Divilio. 8 So thisis something we do every year at
9 MR. DIVILIO: Aye. 9 thistimeto try to take advantage of savings
10 SECRETARY: Mr. Callahan. 10  incertain areas and make sure we cover our
11 MR. CALLAHAN: Aye. 11  expendituresthat may be over our budget level
12 SECRETARY: Ms. Price. 12 inother aress.
13 MS. PRICE: Aye. 13 One of the things we are doing this year
14 SECRETARY: Mr. Lesher. 14  aswe'vedonein prior yearsis alocating
15 MR. LESHER: Aye. 15  fundsfor capital outlay purchases so
16 MR. PACK: Therewego. Thank you. 16  departments can purchase thosein the current
17 MR. RISHER: Thank you very much. 17  year rather than move those expenses into
18 MR. PACK: So we're going to pick up our 18  fiscal 20.
19  public hearing. | said 20 &fter, but we're a 19 MR. PACK: Thank you, Ms. Lane.
20 littleearly. Solet's get ourself together 20 Mr. Lesher, you and Ms. Price were not
21 here. 21 here when we went through these items last time
Page 47 Page 49
1 Thisis going to be a public hearing on 1 | bdieve
2 Bill 1409. Ms. Lane, are you coming forwardon | 2 MS. PRICE: | was here.
3  thisor no? 3 MR. PACK: Wereyou here?
4 MS. LANE: Giveabrief overview. 4 MS. PRICE: Yeah.
5 MR. PACK: Madam Secretary, while she's 5 MR. PACK: Were you both here?
6  making her way, if you wouldn't mind reading 6 MS. PRICE: We were both here for this.
7  thetitle, please. 7 MR. PACK: For these items dealing with
8 SECRETARY': Bill Number 1409, a hill to 8 14097 Okay, al right. | stand corrected
9  amend Bill Number 1387, the 2018-2019 annual | 9  then.
10  budget and appropriation ordinance, to make 10 Isthere any of these items any member of
11  additional appropriations from unanticipated 11  Council wish to remark on or have any questions
12 revenuesto certain departmentsin the current 12 before we move forward?
13 expense budget, to amend the current expense 13 Okay. Since there's none, we're going to
14 budget through fourth quarter transfers and 14  proceed then. ThisisBill 1409 to amend Bill
15  supplementary appropriations. 15  1387. And we're going to open up the public
16 MR. PACK: Thank you, Madam Secretary. |16  hearing. Again, thisisonthe current FY 19.
17 Ms. Lane, I'll turn it over to you. 17  Thisisnot on FY 20. Soif you signed this FY
18 MS. LANE: Thishill is actually to amend 18 20, just hold back for asecond. We're going
19  thefiscal 19 budget, which is the budget that 19  toget to that in a moment.
20  will end June 30th of thisyear. We can only 20 So dealing with Bill 1409. Mr. Callahan
21 makethese amendmentsin the fourth quarter of |21 hasmy timer, yes?
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1 MR. CALLAHAN: Uh-huh. 1  revenuesaswereceived in the current year.
2 MR. PACK: WEell start on theright side 2 Properties |ocated within the incorporated
3 ontheroom on Bill 1409. Anybody on that 3 townswill again be granted a tax differential,
4  bill? Second row, third? 4 whichwill set their real property tax rates
5 | didn't go over the ground rules; did 1? 5  between 6.01 cents and 13.3 cents lower than
6  Youall know the ground rules, right? Comeup, | 6  thecounty tax rate.
7  giveyour name, your address. Okay. 7 The county real property tax rates within
8 Anyone on my left? Anyone on my right? 8  thetownsare higher than the constant yield
9  Okay, great. 9 ratesfor thetowns.
10 I'm going to go ahead and close the public 10 The County Council will not adopt the
11  hearing on Bill 1409. And thisisnot eligible 11  fiscal 2020 tax rates today. The fiscal 2020
12 for vote tonight. 12 real property tax rate will be adopted as part
13 So let's move on to constant yield. And 13  of thefiscal 2019-2020 budget and
14  Ms. Lane, I'll call you back up for that. 14  appropriation ordinance currently scheduled to
15 When will bethe. . . 15  beadapted on May 21, 2019.
16 MS. MORRIS: May 21st. 16 MS. PRICE: Question. So aswe get into
17 SECRETARY: May 14th. 17  thebudget and the budget that we proposed has
18 MR. PACK: May 21st. 18  an education supplement of 1.8 cents.
19 MS. MORRIS: | stand corrected, Mr. Pack. | 19 MS. LANE: Yes.
20 May 14th. 20 MS. PRICE: Andthisis2.6. Sojust so
21 MR. PACK: May 14th. So Bill 1409 will be | 21  people know what the constant yield rateis
Page 51 Page 53
1 eligiblefor vote on May 14th, okay. 1 increasing to, would it befair to say that
2 And now were going to move on. Thisis 2  it's.8 centshigher and then the 1.8 isthe
3 theconstant yield portion of our current bill. 3 educational component?
4  Ms Lane, I'll turnit over to you. 4 MS. LANE: 1.8 cents of the education
5 MS. LANE: Thisisthe hearing on the 5  component isincluded in that.
6  constantyield. Thispublic hearingis 6 MS. PRICE: Soif there was none of that,
7  required by State law. 7 what would the constant yield increase be?
8 The County Council in the fiscal 2020 8  .8cents, .008?
9  proposed budget is proposing to adopt areal 9 MS. LANE: It would be .9 something cents
10  property tax rate of 63.22 cents per $100 of 10 | think. It would be less than a penny.
11  assessed valuation for all properties located 11 MS. PRICE: Just under apenny. | think
12  outside the incorporated towns of the county. 12 it'simportant for people to understand with
13  Thisis 2.6 cents higher than the current real 13  theconstant yield what that increaseis. And
14  property tax rate. And thisrateis2.75 cents 14  that would have netted us the same amount of
15  higher than the constant yield rate of 60.47 15  money and the educationa supplement is
16  centsand will generate $1,274,904 moreinreal |16  separate?
17  property tax revenuesin fiscal 2020 from the 17 MS. LANE: Yes.
18  unincorporated area of the county. 18 MS. PRICE: Okay.
19 Just for clarification, the constant yield 19 MR. PACK: Thank you, Ms. Lane.
20  rateistherate that we would set our real 20 So now I'm going to open the public
21  property tax at to generate the same amount of 21  hearing on the constant yield. Ms. Lane just
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1 gaveyouthose numbers. | hopeyou were 1 MS. LANE: Staying.
2  following along with paper and pencil. Okay. 2 MR. PACK: Yeah, you might aswell just
3 Again, if you want to cometo the table, 3  dtaythere
4  giveusyour name, your address, and well be 4 The constant yield will be considered for
5  gladto hear from you. Three minutesif you're 5  voteon May the 21st along with Bill 1410,
6  gpeaking for yourself, five minutesif you're 6  which were going to move into now.
7  speaking for agroup. Please let us know that 7 So Madam Secretary, if you wouldn't mind
8  group that you're speaking for. 8  reading thetitlefor Bill 1410, please.
9 On thefirst row anyone on the constant 9 SECRETARY': Bill Number 1410, an act to
10  vyield? Second row? Third row? Fourth row? 10  establish the 2019-2020 annual budget and
11 Let's swing over to my right. Anyoneon 11  appropriation ordinance.
12 theconstant yield? No. Okay. 12 MR. PACK: Okay. And we're going to let
13 We're going to go ahead, Council, unless 13  Ms. Laneget set up herefor her dlide
14  there'san abjection, close -- 14  presentation.
15 MS. PRICE: | have one more question of 15 MS. LANE: Yes.
16  Ms. Lane 16 MR. PACK: If you want to dim the lights,
17 MR. PACK: Ms. Lane, you haveonemore |17  Ms. Morris, that will be okay. Thank you.
18  question. 18 MS. LANE: Doesn't seemto beon. There
19 MS. LANE: Yes. 19  itgoes. Having afew technical difficulties.
20 MS. PRICE: What isthe causation to have 20 Thisismy dide?
21  toincreasetherate to get the same amount? 21 SECRETARY: Yeah.
Page 55 Page 57
1 Isthat lower assessable base in the county 1 MS. LANE: Bill 1410 establishesthe
2 that causes usto haveto raise the rate on the 2 proposed budget for fiscal year 2020 for the
3 constant yield to get the same amount of 3 Talbot County general fund, capital projects
4 revenues? 4  fund, development impact fund, the grants and
5 MS. LANE: Our assessable base actually 5  special revenues fund, the recreation fund,
6  increased. Soour constant rateis dlightly 6  whichincludesthe Talbot County Community
7  lower than what our current -- 7  Center and the Hog Neck Golf Course, the
8 MS. PRICE: So we're allowed to bring 8  sanitary districts, the Easton Airport, and
9 in--that'sthe CPIU or two percent, whichever 9  Talbot Family Network.
10  isless? 10 My comments this afternoon will focus
11 MS. LANE: Itis. It's1.9 percent this 11  primarily on the proposed fiscal 2020 general
12 vyear. 12 fund budget, with an emphasis on the major part
13 MS. PRICE: So we had to go up basically 13 of our genera fund budget, which is education.
14 .9 something cents to capture the 1.9 percent 14 The general fund is the operating fund of
15  we'realowed? 15 thecounty. All revenues and expenditures,
16 MS. LANE: Yes. 16  except those required to be accounted for in
17 MS. PRICE: Gotit. Everybody else got 17  other funds, are included in the general fund.
18  that, too, right? 18  Most county taxes and fees and most county
19 MR. PACK: Good? 19  servicesareincluded in the general fund.
20 MS. PRICE: Uh-huh. 20 The proposed fiscal 2020 general fund
21 MR. PACK: Thank you, Ms. Lane. 21  budget totals $91,913,000. The current fiscal
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1  year genera fund budget for fiscal 19is 1  fiscal 20 proposed rate, which is 63.22 cents,
2 $92,038,750. 2 which doesinclude the 1.87 education
3 The County Council received funding 3 supplement and is approximately 20 cents less
4  requestsfor operating and capital outlay 4  than the next lowest property tax ratein the
5  expenditures of $98,962,440, which is 5  state at Worcester County.
6  $6.9 million more than the current fiscal 19 6 MR. PACK: So with that slide, we can
7  budget and $7 million less than the proposed 7  safely assume that some of those counties, if
8  fiscal 2020 budget. 8  not many of them, probably will have an
9 The fiscal 2020 budget reflects a dlight 9 increasein their property tax aswell.
10  decrease from the current general fund budget, 10 MS. LANE: Some are definitely increasing.
11  and thisbudget was funded in part with 11  Thereare afew that have actually been trying
12 revenues of amost $4 million from prior year 12 todecrease over the years. Sothereissome
13 fund balance, which is our savings. 13  variation from year to year.
14 Great effort was taken in the devel opment 14 | do know Dorchester isincreasing theirs.
15  of thisbudget, which maintains current 15  They had announced that earlier.
16  servicesfor our citizens while continuing to 16 MS. PRICE: Anne Arundel aswell.
17  maintain two of the lowest property tax rates, 17 MS. LANE: Anne Arundel is one of the ones
18  property and income tax, in the state. 18 that has been trying to decrease their rate.
19 In order to fund expenses of the public 19 I know Baltimore County is proposing some
20  school system, Talbot County Council has 20  increases, too.
21  proposed to override the voter imposed property | 21 MR. PACK: Okay.
Page 59 Page 61
1 taxrevenuecap. Thisisauthorized by State 1 MS. LANE: The Tabot County -- | guess
2 lawin order to fund education expenses only. 2  thisdideisbudget highlights. This
3 Thisbudget proposes to override the tax cap by 3 particular dide will focus on Talbot County
4 $1,345,500, which correlates to an increase of 4  Public School's funding.
5 1l.8centsinthereal property tax rate. 5 The Talbot County Public School's
6 This chart shows the history of the use of 6  operating appropriation is $936,330 above the
7  theeducation supplement by the County Council | 7  required Maintenance of Effort level.
8  toprovide funding for the Talbot County Public | 8  Maintenance of Effort increased by $907,897,
9  School System. 9  whichresultsin atotal operating increase
10 In fiscal 2020, the County Council will 10  from the county to the public school system of
11 have used this option for the fifth time to add 11 $1,844,227.
12 funding for the Talbot County Public Schools. 12 The county is also funding $409,170 of
13 Thesefive additions have increased tax payers 13  expendituresthat are not included in the
14  revenues by 9.35 cents and have added 14  Maintenance of Effort and/or the operating
15  $6.9 million to the Talbot County Public 15  appropriation. Those specific items had been
16  School's budget, $5 million just in the last 16  senttothe Maryland State Department of
17  fiveyears. 17  Education for approval. One item was approved,
18 This slide shows property tax rates for 18  theotherswere denied. The county and the
19  all thecountiesin the state. The other 19  Board of Education have jointly submitted a
20  counties show their fiscal 19 property tax 20  request to have those items reviewed under
21  rates. Tabot County'srate isshown at our 21 appeal, and we are optimistic that, if not all,
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1  some of those will be approved on our appeal 1  County Public Schoolswill also receive
2  process. 2  $665,518 of State funding that was added by the
3 We were very successful last year when we 3 Statelegislature during their budget session,
4  didthe appeal process. So we're optimistic 4 whichisthe Kirwan funds. Those funds are
5 againthisyear. 5 identified to assist the school systemin
6 In addition to the operating 6  meeting some of the priorities outlined in the
7  appropriation, the county is aso funding 7  Kirwan report.
8 3.7 million for debt service. Debt service has 8 And in addition, the State has al so added
9  increased by over amillion dollarsin the 9  $672,986 of regular State funding that was
10 fiscal 20 budget to pay for half of the annual 10  included in the Talbot County Public School's
11  debt service on the Easton Elementary School. |11 budget request.
12 The county's share of that school is 12 So the expected total increase in State
13 $30 million. 13 funding to the Talbot County Public School
14 MS. PRICE: Canl add onething beforeyou |14  Systemis$1.3 million above the fiscal 19
15  moveonfrom this slide? 15  leve.
16 Maintenance of Effort, again, | want to 16 And the fiscal 2020 capital budget, county
17  clarify that it was around 936,000 to get the 17  capital budget, doesinclude an additional
18  samelevel of funding. But we'reon an 18  $11 million for the Easton Elementary School.
19  escalator now of an additional two and a half 19  Thisisour fina phase-in for funding for the
20  percent abovetheir budget each and every year |20  Easton Elementary School, bringing our total
21 regardless of the need. So Maintenance of 21 contribution of $30 million for this project
Page 63 Page 65
1  Effort realy isn't make Maintenance of Effort 1  that will be funded through long-term debt.
2 anymore. It'sMaintenance of Effort plusan 2 For the other side of our budget, our
3 additiona amost million dollars. 3 highlights are from the county side, there are
4 So that terminology, since we have never 4 no changesin the number of full-time positions
5  been on the escalator before, isrealy kind of 5  for county departments. There are salary scale
6 amisnomer. It'snot the same effort. It'san 6  adjustmentsfor Sheriff's Departments and
7  actua million dollarsthat is State mandated 7  correctiona officers to address recruitment
8  pluswhatever else the Council has 8  andretention issues. We have added one
9  appropriated. 9  part-time position for a housing coordinator.
10 Correct? 10 And the budget does include a step
11 MS. LANE: Yeah. The escalator may or may| 11  increase and a one percent cost of living
12 not continue every year. It doesdepend on 12  increaseor cost of living adjustment for
13 assessments and income, but we do expect to see | 13 full-time county employees.
14  theescaator in the foreseeable future. 14 Asthis chart shows, the majority of our
15 MS. PRICE: Right. It'sjust not good 15  funding does go to education. 51.9 percent of
16  terminology anymore when you get hit on the 16  thebudget goesto education. 49.8 percent, or
17  escalator piece. 17  $45.8 million, goes to the Talbot County Public
18 MS. LANE: This county appropriation 18  School System. We have 2.1 percent budgeted
19  increase of $1.8 million to the Talbot County 19  for Chesapeake College.
20  Public Schoolsis a4.63 percent increase from 20 The next largest expenditure of our budget
21 thecurrent year. Andin addition, Talbot 21  isinthepublic safety area. Public safety
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1  includesthe Sheriff's Department, the 1  funding, and thisisjust county funding to the

2 Department of Corrections, volunteer fire 2  public school system, hasincreased by

3 departments, and the Department of Emergency 3 $6.3million. Inthe past four fiscal years,

4  Services, which isthe 911 Dispatch Center, and 4 the Tabot County Public Schools has seen an

5  Emergency Medical Services, whichisthe 5  increase of 16.1 percent in county funding for

6  county-funded paramedic and ambulance services| 6  their support. That isasignificant increase

7  which provides 24-hour service at five 7  infour years.

8 locationsin the county. Public safety 8 This chart shows the changes in enrollment

9  accountsfor 23.4 percent, or $21.5 million, of 9  and county funding from fiscal 2005 through
10 thefiscal 2020 proposed budget. 10  fiscal 20. And | want to point out that this
11 This chart shows public school revenues 11  isjust county funding to the public school
12 for the current fiscal year, fiscal 2019. | do 12 system. It does not include debt service,

13 want to point out that all of this data came 13  whichismillions of dollarsin each of these
14 from the Department of Legislative Services. | |14  years. Debt serviceisacounty requirement
15  did not compile this data. 15 andisnotinsignificant. It averages closeto
16 The first column shows the per pupil 16 $3 million or more each year through this time
17  funding for each school system. Asyou can 17  period.
18  see Tahbot County inthepurpleisinthe 18 MS. PRICE: How much more next year,
19  lower end of the spectrum, but Talbot County 19  another million or more than that?
20  per pupil funding for the current fiscal year 20 MS. LANE: We're adding another million
21 ismorethan the funding provided by Frederick |21  next year for half of the annual debt service
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1  County, Queen Anne's County, and Harford 1  onthe Easton Elementary School.

2 County. And that'stotal funding. Thisisthe 2 MS. PRICE: But then thistime next year

3 per pupil funding, which is akey number. 3 whenweresitting here, that's only half. So

4 And Talbot iswhile again at the lower 4  therewill be ancther half to add?

5 end, were above three other school systemsin 5 MS. LANE: Yeah. Itwill probably be

6  funding per pupil for our school system. 6  closeto $2 million for our share of debt

7 The next column shows the county funding 7  servicefor the Easton Elementary School.

8  for eachlocal school system. And asyou can 8 MS. PRICE: Thank you.

9  see, Talbot County provides the second highest 9 MS. LANE: So this chart shows enrollment
10  level of local funding for the school systemin 10  and county funding through this whole spectrum.
11  thestate. Only Worcester County provides 11  If youlook at the spectrum from 2005 through
12 more. Tabot County provides 66 percent of the |12 2020, enrollment really hasn't gone up much. |
13 school funding for our public school system. 13  believe 167 students or 169 students. But
14 Our third column shows the State funding. 14  while our funding, though, has increased by
15  And conversely, Talbot County receivesthe 15  over $15 million.

16  second lowest appropriation from the State at 16 So if you look at the whole spectrum,

17  28.5 percent. 17  wevehad a 3.8 percent increase in enrollment
18 The question has to be asked who is not 18  but a59.7 percent increase in funding. Now,
19  doing their share of supporting the Talbot 19  clearly the dynamics from fiscal 2005 to fiscal
20  County Public Schoals; the county or the State? |20 20 and the needs of al the school systemsis
21 Andinjust the past four years, the 21 very different.
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1 But if welook at just the last four 1  sustainability issuesfor the future. Sowedo
2 fiscal years, again, our funding increased by 2 haveto be cautious about how much of our fund
3 16.1 percent, but our enroliment in the last 3 baance we continue to spend to balance each
4 four fiscal years, which in this case would be 4 budget going forward.
5  fiscal 15 for enroliment through fiscal 19, has 5 So far I've been discussing what has been
6  onlyincreased by 44 students. That'sless 6  included in the budget, but we have a number of
7  than one percent, while we've had a 7  thingsthat are not included in the budget.
8  16.1 percent increase in funding. 8  Thisdlide breaks them out by annual operating
9 MR. PACK: And thisdatais coming from 9  expenseitemsaswell as capital items.
10  where? 10 First of al, we are not fully -- | would
11 MS. LANE: The enrollment datacomesfrom |11  say our Sheriff's Office is not fully funded
12 MSDE, Maryland State Department of Education.| 12 for the number of positions that he has
13 It'sthe public school enrollment by race, 13  identified that he needs. The sheriff has
14  ethnicity, and gender. Yeah. Andthatis 14 projected that he would need an additional
15  their full enrollment, not just the certified 15  $360,000 to fund the positions that he needs
16  enrollment that counts towards Maintenanceof |16  right now.
17  Effort. 17 Those positions were not requested in this
18 So again, we're showing that county 18  budget. They are needed, but the sheriff's
19  funding hasincreased significantly while 19  highest priority was retention of the current
20  enrollment really has stayed somewhat 20  staffing. Which we know when we lose deputies,
21  consistent year over year. 21  wearelosing tens and tens of thousands of
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1 This budget does alow for the 1  dollarsevery time a deputy goes to another
2 continuation of county citizens at an adequate 2 jurisdiction. So retaining our current staff
3 level, dthough | would say in someareasmaybe | 3  isour highest priority. That's going to be
4 we're getting to be less than adequate for the 4 truein the sheriff's and the Department of
5 citizens of the county as well asthe 5  Corrections.
6  preservation of financial stability for the 6 We do not have 25-year retirement for law
7  county. 7  enforcement. We arethe only county | believe
8 If you look, thisis achart of our fund 8  onthe shorethat does not havethat. The
9  balance, which isour savings account, and this 9  edtimated cost to do that on an annual basis,
10  doesnot include our rainy day fund. That's 10 theincreasein retirement is $425,000. We do
11 il fully intact. But by using $4 million to 11  not even have anumber of what it would cost to
12 baance the current fiscal proposed 2020 12 dothe buy-in to convert to this system. But
13 budget, we will have $10.2 million available 13 wedo expect that that number isvery, very
14  for thefuture, which is similar to where we 14  significant.
15  wereat the end of fiscal 2014. 15 The State's Attorney Office has asked
16 We have increased our fund balance over 16  every year for additional personnel. That
17  theyears. But now, asyou can see, we are 17 would be another $83,000.
18  starting to eat into that fund balance in the 18 We have identified the need for an
19  last two years. Basicaly $8 millionisbeing 19  additional emergency medical services station
20  used of our savings account. 20  for the northern part of the county. Just the
21 Obvioudly, this does present 21  operating expense for that new facility once it
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1  would bebuilt is over $600,000. 1  of approximately 1.3 million.
2 Almost every county department has needs 2 MS. PRICE: Thank you.
3 for additional county positions. That could be 3 MS. LANE: New facility for the Health
4 300,000 or more. 4  Department is estimated to be $8 million.
5 Golf course has additional workforce needs 5 Roads Department equipment requests that
6  of $150,000. 6  have not been funded year after year are
7 Full year debt service on the Easton 7  approximately $2 million. And | would imagine
8  Elementary School will be $1.9 million. We 8  that could go on for several years.
9  only have amillion of that in this budget. 9 Replacement of a40-year-old irrigation
10 The impact of the minimum wageincreasing |10  system at the Hog Neck Golf Courseis
11 to $15an hour will add another $180,000toour |11 $1.8 million.
12 budget. 12 And purchase of agricultural land
13 Now, whilethat not all of these will be 13 preservation easements that have been
14 incorporated in the next year or two, those 14 identified are $5.9 million.
15  itemsthat I'veidentified are over $4 million 15 So this would be capital items. Some of
16  of operating funds that would be ongoing year 16  theseareincluded in our capital budget for
17  dfter year that are not in the county budget. 17  futureyears. None areinthe current year.
18 MR. PACK: Okay. 18  That's$32.2 million. If the county were to
19 MS. LANE: And then when we go into 19  just say we're going to borrow all these funds,
20  capital items, this number is staggering. We 20 theannual debt service on thiswould be an
21 have $12 million as a potential expense for a 21  additional $206 million of annual ongoing
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1  new facility for the Sheriff's Office, which we 1  operating funds, which we do not have arevenue
2 know that timeto build that facility is upon 2  streamfor.
3 us. Theformer Black and Decker buildingis 3 MS. PRICE: So then say 206 million
4  gone. It will haveto be done. 4  divided by about 20 years, right, for the
5 And then we have an EMS station. Wehave | 5  annual?
6  theoneinthe northern part of the county is 6 MS. LANE: Yeah.
7  1.2million. An EMSrelocation of astation to 7 MS. PRICE: That's 10 million ayear.
8  address response time concernsin the Bay 8 MS. LANE: Yeah. Eight, 9 million, yeah.
9  Hundred areawould be $1.3 million. New 9  We're getting up there that we have needs for.
10 facility -- 10 There obviously will be a second public
11 MS. PRICE: Angela? 11 hearing on the proposed budget this evening at
12 MS. LANE: Yes. 12 sevenp.m.
13 MS. PRICE: Those two stations, the staff 13 MR. PACK: Right. Sowe're going to get
14  to staff those two stationsis not even 14  thelights back on. Ms. Lane, we do thank you
15  included in the numbers on the top. Correct? 15  for that budget overview. Thisisthe FY 20
16 MS. LANE: The 610,000 would bethe staff |16  budget.
17  for the new station. 17 We're going to move into our public
18 MS. PRICE: Yup. 18  hearing phase of this. What I'm going to do,
19 MS. LANE: And obviously for the Bay 19  wedo have asign-up sheet, Council. SoI'm
20  Hundred area, we have staffing already there. 20  going to go ahead and work through these names
21  Sowewould just need to build a new facility 21 first since these individuals took time to sign

20 (Pages 74 - 77)

Veritext Legal Solutions



Talbot County Council Meeting May 7, 2019
Page 78 Page 80
1 in. And then after that, we're going to open 1  receive word that the county would not support
2 itupfor therest of the gallery toweighin, 2 usthisyear. Sol am hereto appeal to you to
3  if that'sokay. 3 help usget to the end of this process.
4 Again, if you cometo the table, please 4 Mr. Chairman, when we get it complete,
5  giveusyour name, your address. And if you're 5  werecomplete. Thesethings are safe forever,
6  speaking for yourself, well give you three 6  andwe will not come back to you for another
7  minutes. If you're speaking for agroup, we'll 7  nickel for the pictoria process.
8 giveyou fiveminutes. And Mr. Callahan will 8 Y ou do have a noted historian on the
9  keep record of that. 9  Council. Sol feel compelled.
10 I'm just looking for my notepad. | didn't 10 MR. PACK: | thought you meant
11  bringthat with me. Okay. 11  Mr. Calahan.
12 We're going to start with the first person 12 MR. CALLAHAN: You'relooking a me.
13  hereisLarry Denton. He'sat 30 Washington 13  Everybody looks at me.
14  Street. Mr. Denton, would you come forward, 14 MR. PACK: You know everybody.
15  please? Good evening. 15 MR. DENTON: So | feel compelled to end my
16 MR. DENTON: Thank you, Mr. Chairman. I'm 16  remarkswith a quote from Abraham Lincoln. And
17 Larry Denton. I'm the director of the Talbot 17  Lincoln said toward the end of hislifea
18  Historical Society. 18  country which does not valueits past will do
19 Some six years ago we discovered the 19 littleworth remembering in the future.
20  photos of the county's history were 20 Please help us. Please help us save the
21  deteriorating. These are examples of the 21 pictoria history of this county. Thank you.
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1  deterioration. Once the photos cometo this 1 MR. PACK: Thank you, Mr. Denton.
2  sate they're useless. 2 Next up we have Susan. Okay. How are
3 We discovered a process where we could 3 you?
4  digitize the photographs by scanning them. We | 4 MS. DELEAN-BOTKIN: I'mfine. Thank you
5 got amgjor grant from the Mid-Shore Foundation| 5  Mr. Pack.
6  toset up work stations and to pay people to 6 Hi. My nameis Susan Delean-Botkin. |
7  actualy do the scanning. When photos are 7  think | know most of you. | reside at 202
8  scanned, they become really spectacular. 8  Third Street in Oxford, and | have a business
9 Thisis one of the early gas stationsin 9  herein Easton, Family Care of Easton. I'm
10 Easton. Up until the early '60s, trains 10  also onthe Talbot County Board of Education,
11  actualy steamed right through downtown Easton.| 11 ~ and my remarks are kind of slanted even though
12 Hereisatrain approaching Easton. Oneof the |12 | present asabusiness person, to look at the
13 great early hotelswasthe Hotel Avon, and here |13 county and its school system.
14  isaphoto that we've saved showing that hotel. 14 | just have afew remarks on the 2020
15 Members of the Council, these pictures are 15  proposed budget as both aresident, business
16  worth athousand words. They do tell the 16  owner, commercia residential property owner,
17  remarkable history of this county. The county 17  employer, and tax payer.
18  government has supported us for the last four 18 When you make decisions on the future of
19  years. Weare over 60 percent complete. We 19  Tabot County, I'm asking you to look at your
20  have about two more yearsto go. 20  return oninvestment.
21 We were devastated two weeks ago to 21 As| looked at the budget that was
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1  presented today, as abusiness person, | am 1  topay $400. And I'll turn my check over now,
2 very concerned about the decreasein investment | 2 because that will be my additional assessment
3 inour county. Investing an additional four 3 onmy properties. | have no problem doing that
4 cents per hundred for close to 5,000 children 4  and most of the people | know have no problem
5 inour school system, plus 700 educators, 5 ininvestingin our county. It'sour future.
6  administrators, bus drivers, and support staff, 6 Thank you very much.
7  isagreat plan for the future success of this 7 MR. PACK: Thank you, Susan.
8  county. 8 | just have aK. Turner. | don't know
9 When | looked at the Sunday Star Democrat 9  whether that's Kathy or Kevin, but K. Turner.
10  just thisweek, | was struck by the 10  NoK. Turner, okay.
11  juxtaposition of our education system begging 11 Ms. Newman, Dana.
12 for money while the county iswaging war on 12 MS. NEWMAN: I'm Dana Newman, and I'm
13 drugs. Thismay sound alittle strange, but 13 speaking for thelibrary. I live at 6295
14  I'msureyou're aware of the decrease in drug 14  Bozman Neavitt Road in Neavitt, Maryland.
15  usein countiesthat have strong school 15 On behalf of the library, and | will speak
16  systems. 16  for county employees aswell, wereally, realy
17 Are we aware of the correlation between 17  appreciate with deep gratitude the increases.
18  hightest scores and banned art programs? Are |18 | know every department is getting different
19  you aware that strong schools bring strong 19  increases, but the increases that you are
20  businesses and tax growth to a county? And | 20  contributing in the proposed budget. Those
21 know we are aware of these. 21 increasesreally speak highly to the wonderful
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1 At the bottom of the same front page, very 1  servicethat all of our county employees and
2 busy front page this last week, the Maryland 2 thelibrary employees give to each and every
3 secretary of commerce was talking about State 3 resident every day.
4 and county shared goals and the future with the 4 | aso want to thank you in particular for
5  workforce system that is going to help our 5  theincreased proposed funding for the library
6  youth and our communities overall. 6  computers. Without those computers, we have
7 How are we going to do that if we keep 7  patrons who would not be able to do day-to-day
8  redtricting the very system that forms the base 8  normal businessthat you do on the computers,
9  of our workforce, our public school system? 9 including getting jobs.
10 Investing an additional four cents, 10 The other thing | wanted to say isthat
11 four cents per hundred in our county's schools 11  thereissomeincrease, proposed increasein
12 and the entire county, is far more important 12 funding for library materials. Wereally
13 than any other investment that we as a county 13  appreciatethat as our library materials are
14 can makefor thelong term. 14  aging out. Andwe do need that to refresh our
15 We should never brag that we have the 15  collection.
16  lowest taxesin this state unless we have the 16 In particular, | would ask that sometime
17  highest ranked school system, the best equipped | 17  inthe early fall that the library can open up
18  andtrained first responders, the safest roads, 18  diaogue with the County Council in regardsto
19  thestrongest Health Department, and thelowest |19  theimportance of the expansion of the
20  addiction ratesin the state. 20 St Michae'slibrary.
21 | will tell you for one, that | am willing 21 And we would aso like to invite you to an
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1  openhouse sometimeinthefal aswell,andwe | 1  namesonthelist. So now I'm going to open it
2 will be getting you that information. 2 upfor everyoneelse.
3 So again, thank you. Weredly, really 3 I'm going to start on my left in the first
4  appreciate the difficult job that you do every 4  row on 1410. No, okay. Second row, no. Third
5 day. Thank you. 5 row, no. Yes. Comeon up, yes.
6 MR. PACK: Thank you, Ms. Newman. 6 She says she gets nervous when she has to
7 Chesapeake College, Mr. Coppersmith, how 7  speak tous. Shedoeswell.
8 aeyou? 8 MS. NEWCOMB: | really don't likeit.
9 MR. COPPERSMITH: Thank you. I'mjoined 9  Good afternoon. I'm Pamela (inaudible)
10  today by my trustee, Reza Jafari. I'm going to 10  Newcomb, 600 Windmill Road, Easton, Maryland.
11 begenera and brief. 11 I am here to thank you on behalf of the
12 President, members of the Council, | had 12 Talbot County Commission on Aging. I'm
13 significant exchanges with all of you, some 13 co-chair. Sothank you for giving usan
14  fairly recently, others over thelast 11 14  alocation thisyear so we can continue to
15  months. 15  advocate on the aging adults in our community.
16 | want to just thank the Council for 16 And | am also here, other half, asthe
17  support of Chesapeake College and it's 17  board president for Maryland Community For Life
18  leadership among our five countiesin terms of 18  Talbot, aswe heard about alot recently. We
19  our budget thisyear. And | just want to 19  appreciate being funded this year by the County
20  extend aspecial thanksto Andy Hollisfor 20  Council. And I have acouple of quotesto just
21  facilitating our all county meeting earlier 21 speak to how important our programiis.
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1  thissemester in which we received approval for 1 The service navigator was not at the
2 our budget overal. 2  officeon Sunday. Sol e-mailed her personal
3 Again, | think it speaks well. |'ve had 3 e-mail and she contacted me saying she would
4  dgnificant conversations with all of you 4  getintouch with my volunteer to seeif she
5  recently. Council Member Price helped me 5  could take meto the tax place instead of the
6  understand the intricacies of the State budget 6 Y. Sheeven said shewould drive me herself if
7  dituation, which | still don't understand very 7  thevolunteer couldn't. It made mefell
8  waell. But she hasavery good strong command 8 relaxed and able to breathe easier about the
9  of that and was very helpful in our Rotary 9  wholething. | wasreassured that | would be
10  presentation. 10  ableto do the important errand and not have to
11 But just | want to thank the community as 11 worry about it.
12 well asyou all asyour leaders. Y our support 12 Another person said the transportation has
13 of Chesapeake Collegeis much appreciated by me 13 ~ made a considerable difference for me just to
14  and the members of my campus, our staff, 14  fed free and independent about most of the
15  faculty, leadership, and students. 15 thingsthat | want to do.
16 And again, my addressis 145 McKenny Lane, | 16 And third one about the handyman services.
17  Centreville, Maryland. Thank you. 17 Thevolunteers have come out here to my house.
18 MR. PACK: Thank you. Reza, good seeing |18  They will come four times a month to do helpful
19 youaswell. 19  thingsaround the house for me. | think it was
20 MR. JAFARI: Good to see you. 20  Jack who taped down my huge carpet and glued
21 MR. PACK: Okay. I've gonethrough the 21 down thetop of my porch post that | use to get
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1 intothehouse. Now that | think about it, | 1 I'd like to thank you aso for the
2 doneedto call and have an electrician cometo 2 appropriation for the My Senior Center program.
3 fix somewiring for my bulbs. 3 Weare currently inputting information into
4 So we are making a difference and people 4  that. We have completed our training. And
5  areseeing the importance of it. So we really 5 it'sgoing to be wonderful once we get that up
6  appreciate the funding. 6  and running.
7 MR. PACK: Great. Thank you. 7 MR. PACK: And that's the computer system.
8 MS. NEWCOMB: Thank you. 8 MS. BROOKS: That's the computer system,
9 MR. PACK: Good job. 9 yes
10 Next row. 10 MR. PACK: In current budget.
11 I'm going to swing over hereto theright. 11 MS. BROOKS: Yes.
12 First row, second row, third row? Mr. Chance, |12 MR. PACK: Ms. DeMart, thanks for coming
13 no. 13 out and welcome aboard. And we look forward ta
14 MR. CHANCE: Let theladiesgo first. 14  going down to visit the new YMCA Senior Center
15 MR. PACK: That will be nice of you, 15 inSt. Michadl's. | think we have that
16  Mr. Chance. Very gentlemanly of you. 16  schedulethis month, May?
17 Ms. Brooks, good to seeyou. How areyou? |17 MS. MORRIS: Hopefully, yes.
18 MS. BROOKS: I'mfine. Good afternoon, 18 MS. PRICE: | think we better absorb the
19  everyone 19  thank yous this afternoon.
20 MR. PACK: Someone else with you, okay. |20 MS. BROOKS: We definitely appreciate your
21 MS. BROOKS: Yes. While she'scoming 21 support. | know we cameto you asking for a
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1  forward, I'd just like to thank the Council for 1 lot morethisyear, but it'sall necessary,
2 their continued support of our Brooklet's Place 2 especialy with this new site. So thank you
3 andthe new Bay Hundred Senior Center. 3 very much.
4 And my reason for being here today, first 4 MR. PACK: Thank you. Welcome aboard,
5 of al,istothank you, but I'd aso like to 5 Ms DeMart.
6  introduce you to the new manager of the Bay 6 MS. DeMART: Thank you.
7  Hundred Senior Center. Thisis Ann DeMart. 7 MR. PACK: Mr. Chance. Chivalry is not
8  Thisisher first day on thejob. We've been 8 lost. How you doing, Earl?
9  running from meeting to meeting all day long, 9 MR. CHANCE: | fed like I'm back in
10  but | wanted to make sure that you all got an 10  school. I'm Earl Chance, Jr. from Cordova,
11  opportunity to meet her. 11  Maryland. 11783 Kitty's Corner Road.
12 MR. PACK: Givemethelast nameagain? |12 Been with the fire company for 49 years.
13 Isit DeMart? 13 | amthe president of Talbot County Firemen
14 MS. BROOKS: D-E, capital M, A-R-T. 14  Association. I'm hereto thank you for your
15 MS. DeMART: That isright. 15  effort. I'maso herefor the EMS. Appreciate
16 MR. PACK: Anything elseyouwanttosay |16 that. Especialy the Sheriff's Department for
17 about your budget? 17  their DARE program that they give to the youth.
18 MS. BROOKS: | said thank you. Oh, yes. 18 We are also hoping sooner or later that we
19  Thank you, thank you, thank you for the 19  will get an EMS up in the northern part because
20  proposed budget, for giving uswhat weneedto |20  weredly are slack on getting the ambulances
21  operate. 21 out and everything at nighttime.
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1 The EMT classes and that areway down. So | 1 MR. PACK: Thank you.
2 recruiting, retention has really been working. 2 Anyone else on my left? Okay.
3 Tryingto get peopleinvolved in that. 3 If that will be all the comments for this
4 So | am herejust to thank you all for 4 portion of the public hearing an Bill 1410,
5  your effort that you have done for us. Were 5  then again, we're not closing the public
6  hereto help support you all any way we can. 6  hearing. We're going to pick this back up at
7  Thank you. 7  seven p.m. thisevening over at the Easton High
8 MR. PACK: Thank you, Earl. 8  School cafeteria. So for those who weren't
9 Anyone else on the next row? Ms. Adkins, 9  prepared to speak at this point in time, you
10  youwant to come back up and thank usagain? |10  can come back at seven o'clock and welll
11 MS. ADKINS: Sure. | wasn't planning on 11  certainly listen to you at that point. Or for
12 spesking, but | am Mary Adkins. | liveat 7881 |12  those who are at home and couldn't make it out,
13 Quaker Neck Road in Bozman. 13 well again hear from you at seven o'clock
14 I've been a homeowner herein Talbot 14  tonight at Easton High School. Okay.
15  County, mother of three children, and now the 15 So we're going to move on with our agenda
16  grandparent of three and going on four 16  with county manager's report.
17 grandchildren. 17 MR. HOLLIS: Council, well start with the
18 Although | am employed through Talbot 18  Department of Public Works.
19  County Public Schools, my position is agrant 19 MR. PACK: Mr. Hallis, why don't we wait
20  funded position. 20  for theroom to clear so we can hear you.
21 | would just like to say that childrenin 21 Okay.
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1 thiscountry are entitled by law to one thing 1 MR. HOLLIS: So we're requesting your
2 andonething only. It'snot to housing. You 2  approva to apply for grant funding through the
3 don't have to have housing for your child. 3 National Fish and Wildlife Federation for
4  It'snottothree mealsaday. It'snot even 4  planning and technical assistance for Harris
5 toadequate health care. They're entitledto a 5  Creek watershed to create afield inventory of
6  freeand an appropriate education. 6  roadside ditches and a methodology for
7 And | ask you to think about that word 7  prioritizing corrective action for the unstable
8  appropriate and what appropriate means to the 8  ditchesfound. Project costswill not exceed
9  future of this county. Andwhen you make 9 50,000 and is 100 percent grant funded.
10  decisionsabout funding for our children, for 10  Project will contribute to the sediment and
11 our grandchildren, for the future of this 11 nutrient load reductions required as part of
12 county, you think about that right. 12 the Talbot County Watershed |mplementation
13 It doesn't matter how much money you make |13  Plan, our WIP plan.
14  or how much money you do make. You're entitled 14 MR. CLARKE: And just so the Council
15  tothe same education. 15  knows, thisisactually a continuation of what
16 | ask you to fully fund Talbot County 16  weve done with the Chesapeake Bay Foundation
17 Public Schoals. 17  andthe National Fish and Wildlife Foundation.
18 And you know, | went before Council asa 18  And that we actually have developed a
19  parent and now I'm still here as a grandparent. 19  prioritization for ditches and whatnot. So
20 | hopel don't have to come back next year. 20  we're now targeting thisinto the Harris Creek
21 Thank you. 21  area

25 (Pages 94 - 97)

Veritext Legal Solutions



Talbot County Council Meeting May 7, 2019
Page 98 Page 100
1 MR. PACK: To your request, if there'sa 1 tabledthisfor awhile.
2 motion to approve the grant submittal for 2 Mr. Clarke, do you want to add anything
3 $50,000, no county funds, to the National Fish 3  esetomyjoy?
4 and Wildlife Federation? 4 MR. CLARKE: Just that the goal isto get
5 MR. LESHER: So moved. 5 itdone by the end of the year, which I think
6 MR. PACK: Moved by Mr. Lesher. 6 is--
7 MS. PRICE: Second. 7 MR. PACK: So you are adding more to my
8 MR. PACK: Second by Ms. Price. Any 8 joy.
9  further discussion? 9 MR. CLARKE: Doing everything | can.
10 Hearing none Madam Secretary, please call 10 MR. PACK: That'swhat | liketo hear.
11 vyour roll. 11  Addtomy joy, get it done by the end of the
12 SECRETARY: Mr. Pack. 12 vyear.
13 MR. PACK: Aye. 13 MS. PRICE: Weall ran for office because
14 SECRETARY:: Mr. Divilio. 14 of the sewer lines.
15 MR. DIVILIO: Aye. 15 MR. PACK: Sothechair isopen for a
16 SECRETARY: Mr. Callahan. 16  motion on Bid 17-08. Y ou made me laugh on
17 MR. CALLAHAN: Aye. 17  that.
18 SECRETARY: Ms. Price. 18 MR. LESHER: Second.
19 MS. PRICE: Aye. 19 MR. PACK: Motion made by myself.
20 SECRETARY: Mr. Lesher. 20  Seconded about by Mr. Lesher. Can | do that?
21 MR. LESHER: Aye. 21 I diditanyway, didn'tI. Any further
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1 MR. HOLLIS: Council, one of the 1  discussion?
2 highlights of my day. We're belatedly asking 2 Hearing none, Madam Secretary, please call
3 for your approval regarding the sewer design 3 therall.
4 and utility easement for connecting the 4 SECRETARY: Mr. Pack.
5  Community Center to the Easton wastewater 5 MR. PACK: Aye.
6  system. 6 SECRETARY: Mr. Divilio.
7 The sewer design for the center will be 7 MR. DIVILIO: Aye.
8  awarded to Lane Engineering under our 8 SECRETARY: Mr. Calahan.
9  engineering contract in the amount of $28,000. 9 MR. CALLAHAN: Aye.
10  Includes elevation, field survey, sewer design, 10 SECRETARY: Ms. Price.
11  and easement plats. Fundswill comefromthe |11 MS. PRICE: Aye.
12 capita project budget we have set up for this. 12 SECRETARY: Mr. Lesher.
13 MR. PACK: | may make this motion myself. | 13 MR. LESHER: Aye.
14 MS. PRICE: Make amotion and say that 14 MR. HOLLIS: Thank you, Council. Thank
15  maybe Mr. Hollis needsto get alittle bit 15  you, Ray.
16  better lifeif thisisthe highlight of your 16 Council, you received a memo from Sheriff
17  day. 17  Gamble requesting the county Finance Office
18 MR. PACK: No. Thisisasuper big deal. 18  onceagain serve asthe single fiduciary for
19 MS. PRICE: Yes,itis. 19  the Talbot County Drug Task Force seized funds.
20 MR. PACK: | know we had rolling delays 20  Ms. Lane, your finance director, isin support
21  andall that kind of stuff that's kind of 21 of therequest. It issomething we have done
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1  inthe past and the sheriff is asking that we 1  required, simply aletter of support.
2 takeit over again now. 2 MR. LESHER: I'll move to issue the letter
3 MR. PACK: This doesn't require anything 3 of support.
4  additional from your office, Ms. Lane. You're 4 MR. PACK: Thank you.
5  just apass-through for those funds that 5 MR. DIVILIO: Second.
6 they-- 6 MR. PACK: Moved by Mr. Lesher. Seconded
7 MS. LANE: Actually we will be receiving 7 by Mr. Divilio. Any further discussion on the
8 thefundsaswell as paying their bills. But 8 letter of support for the St. Michadl's Fire
9  again, thisis something we've donein the past 9  Department?
10  for thetask force. 10 Hearing none, Madam Secretary, please call
11 MR. PACK: Soit's no additional manpower |11  your roll.
12 fromyour end? 12 SECRETARY: Mr. Pack.
13 MS. LANE: Oh, no. We can certainly 13 MR. PACK: Aye.
14  absorbit. 14 SECRETARY: Mr. Divilio.
15 MR. PACK: All right. Chair would 15 MR. DIVILIO: Aye.
16  entertain amotion for the Finance Office to 16 SECRETARY: Mr. Calahan.
17 work asthefiduciary arm of the Talbot County | 17 MR. CALLAHAN: Aye.
18  Task Force. 18 SECRETARY: Ms. Price.
19 MR. LESHER: So moved. 19 MS. PRICE: Aye.
20 MR. PACK: By Mr. Lesher. 20 SECRETARY: Mr. Lesher.
21 MS. PRICE: Seconded. 21 MR. LESHER: Aye.
Page 103 Page 105
1 MR. PACK: Seconded by Ms. Price. Any 1 MR. HOLLIS: Council, the second request
2 further discussion? 2  israther perfunctory. It'sregarding aletter
3 Hearing none, Madam Secretary, please call 3 of support from you for the application you're
4 yourroll. 4  apart of already for the Reconnect program
5 SECRETARY: Mr. Pack. 5  through USDA for expansion of broadband into
6 MR. PACK: Aye. 6  underserved areas of the county.
7 SECRETARY: Mr. Divilio. 7 MS. PRICE: Can | say joyfully so moved?
8 MR. DIVILIO: Aye. 8 MR. PACK: Yes, you can.
9 SECRETARY: Mr. Callahan. 9 MR. LESHER: Second.
10 MR. CALLAHAN: Aye. 10 MS. PRICE: Joyful today.
11 SECRETARY: Ms. Price. 11 MR. PACK: Another onethat isjust making
12 MS. PRICE: Aye. 12 my day aswell.
13 SECRETARY: Mr. Lesher. 13 So we have amotion by Ms. Price, seconded
14 MR. LESHER: Aye. 14 by Mr. Lesher. Any further discussion on this
15 MR. HOLLIS: Thank you, Council. 15  particular item?
16 Two letters of support we're asking for. 16 Hearing none, Madam Secretary, please call
17 Thefirst comes from the St. Michael's 17 your roll.
18  Fire Department. They are making an 18 SECRETARY: Mr. Pack.
19  application for community facilities grant from | 19 MR. PACK: Aye.
20 the USDA. It'sfor the purchase of ten sets of 20 SECRETARY: Mr. Divilio.
21  turnout gear and adrone. No county fundsare |21 MR. DIVILIO: Aye.
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1 SECRETARY:: Mr. Callahan. 1  six p.m., with closed session beginning at
2 MR. CALLAHAN: Aye. 2 twop.m.
3 SECRETARY: Ms. Price. 3 Therefore, is there amotion to recess
4 MS. PRICE: Aye. 4  thismeeting and reconvene in closed session to
5 SECRETARY:: Mr. Lesher. 5  for red estate, personnel, and legal matters
6 MR. LESHER: Aye. 6  and again reconvene at seven p.m. this evening
7 MR. HOLLIS: Thank you very much. That's | 7  at Easton High School and then again on May the
8 al. 8  l4thas previously noted?
9 MR. PACK: Okay. Council, we're going to 9 MR. CALLAHAN: So moved.
10  move back into closed. Again, we're going to 10 MR. PACK: Moved by Mr. Callahan.
11 keep the public hearing open until later on 11 MS. PRICE: Second.
12 thisevening. 12 MR. PACK: Seconded by Ms. Price.
13 If anybody wishes to say anything now or 13 Madam Secretary, please call your roll.
14  we're going to wait and make a closing comment | 14 SECRETARY: Mr. Pack.
15  later thisevening, that will be fine aswell. 15 MR. PACK: Aye.
16 If not, let me go ahead and read my 16 SECRETARY: Mr. Divilio.
17  portion, then, if no one wishesto say 17 MR. DIVILIO: Aye.
18  anything. 18 SECRETARY: Mr. Callahan.
19 MR. CALLAHAN: Council comments. 19 MR. CALLAHAN: Aye.
20 MR. PACK: That'swhat I'm saying, if you |20 SECRETARY: Ms. Price.
21 want to make comments now, you can. If not, 21 MS. PRICE: Aye.
Page 107 Page 109
1  you'regoing to wait until tonight. Does 1 SECRETARY: Mr. Lesher.
2 anyone wish to have any Council comments at 2 MR. LESHER: Aye.
3 thistime? 3 MR. PACK: Thank you.
4 And | know some of us may want to speak on | 4 (Meeting concluded at: 3:15 p.m.)
5 thefact welost agood friend. 5
6 MR. CALLAHAN: Right. 6
7 MR. PACK: Thisweekend in Nick. SoI'll 7
8  savemy commentsfor later tonight as well. 8
9 So immediately following this meeting, 9
10  Council will be reconvening in closed session 10
11  todiscussred estate, legal, personnel, and 11
12 other matters listed on the statement for 12
13 closing the meeting, which is available for 13
14  publicreview. 14
15 The Council will reconvene later this 15
16  evening, as| said, at seven p.m. at Easton 16
17 High School cafeteriafor the public hearingon | 17
18  Bill 1410, an act to establish the 2019-2020 18
19  annual budget and appropriation ordinance. 19
20 The County Council's next meeting will be | 20
21  held on Tuesday, May the 14th. That will beat |21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 10th
day of May, 2019, at Easton, MD.

Qe atihe
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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