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1 TRANSCRIPT OF PROCEEDINGS 1  hold this down thistime?
2 MR. PACK: Council members, if you 2 MR. PACK: | think we're good. Were
3 wouldn't mind standing for the prayer followed 3 getting better.
4 by the pledge of alegiance. 4 PARKER DURHAM: Just touch it, seeif it's
5 (Player and pledge of allegiance) 5 on
6 MR. PACK: Thank you. If you're watching 6 CASSANDRA VANHOOSER: | helieveit is.
7  usat home, there's no need to adjust for 7 I'mloud. Therewego. Thank you, Parker. So
8 television sets, we are coming to you live. 8  Mr. Pack, asyou said, | have with me the vice
9  Council also has an agenda. Y ou should have 9  chair of the Economic Development Commission,
10  had an opportunity to go through it. The Chair |10  Mr. Reza Jafari, who has come with me tonight
11 would ask if there's any additions, deletions 11  totak about economic development week in
12 or correctionsto that agenda. Hearing none, 12 Maryland. Soit'sactualy next week, whichis
13 the Chair moves that they be accepted with 13 October 19th through the 23rd. And I'm not
14 unanimous consent. We have minutesfrom July |14  going to say -- I'm not going to be real long
15  the28th and August the 11th. We had an 15  because | know you have a packed agenda, but |
16  opportunity to review those. The Chair would 16  dowant to say why thisisimportant. We have
17  askif thereisany additions, deletions or 17  seenfirsthand during the Corona virus pandemic
18  correctionsto those minutes. Hearing none, 18  what can happen when businesses are disrupted,
19  the Chair would move that they also be accepted |19  when jobs are lost, and when the supply chains
20  with unanimous consent. Next item on the 20  arebroken. Thisiswhy economic stability is
21  Council's agenda are disbursements. Wedo have| 21  one of the pillars of Talbot County's
Page 3 Page 5
1  disbursementsfrom September 29th, October the 1  resiliency plan. And we want to thank you our
2 6th, and October the 13th. You should all have 2  Talbot County Council members for your
3 had an opportunity to go through those, ask any 3 commitment to the business community. Y ou have
4  questions of Ms. Lane. The Chair would ask if 4 shown extraordinary support and commitment to
5 thereisany additions, deletions or 5  our businesses and to the people who live and
6  correctionsto those disbursements. Hearing 6  workin Talbot County. Put simply, economic
7 none, the Chair would move that they also be 7 development transforms lives. That isthe
8  accepted with unanimous consent. Council, the 8  motto for the Maryland Economic Devel opment
9  nextitem on your agendais aproclamation for 9  Association of which I'm proud to be a member,
10  Economic Development Week, which is October the 10  and we ask that you continue to guard this
11 19th through the 23rd. We have with us Ms. 11  flameand feed the flame of our economic engine
12 CassandraVanhooser, our tourism and economic 12 aswe continue to recover from this pandemic
13 development director. And Mr. Jafari, who is 13 and head toward what | think isavery bright
14  aso vice chairperson of our economic 14 future. So usually we do business tours and
15  development. Good to seeyou both. 15  what have you during economic development week.
16 CASSANDRA VANHOOSER: Thank you. 16  Thisyear well largely do social media posts
17 MR. PACK: And before we read this, I'll 17  and blog poststo point to the success stories
18 turnit over toyou al to tell usalittle bit 18  of Talbot County because we want to be mindful
19  what's going on with economic development, what 19  of thefact that we don't want to be tracing
20  areyour plansfor the week. 20  through businesses during thistime. Sowe
21 CASSANDRA VANHOOSER: Sure. Dol needto | 21  don't have awhole lot planned except for we
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1  redly want to point the spotlight on the fact 1  before we read the proclamation.
2 that economic development isreally important 2 JESSICA MORRIS: We're having sound
3 to Tabot County and economic stability thanks 3 quality issuesand --
4  toClay aspart of our resiliency plan. So 4 MS. PRICE: You all need to delay the
5  Reza, do you want to make a few comments. 5  meeting because we can't hear anything. It's
6 REZA JAFARI: Thank you. First of all, 6 al echo.
7  again, thank you very much for having us and 7 MR. PACK: Whilethey work that, I'm just
8  all the support and al the commitment that you 8  going to give my comments and maybe we will
9  haveto the County development. The County 9 takearecessto work that out. First of all,
10  development normally does not grow unlessthere| 10 | would say to you Cassandra, congratulations
11  issecurity, unlessthereis proper rules and 11  inbeing swornin last month to the Maryland
12 regulations, and unless there is a commitment 12 Economic Development Association.
13 from the public and private sector that they 13  Congratulationsto you for that. Goes out to
14  want to work together for the benefit of the 14  you. And Reza, thank you very much for
15  citizens. Again, weretrying to do the best 15  steppingin and being part of the commission.
16  we can onthe private sector, we appreciate 16  You certainly have shown well your enthusiasm
17  everything that you do on the public side, 17  ineconomic development and you bring a wealth
18  together we can make this community a better 18  of experience both national and international
19  community each and every day. Thank you. 19 tothetable. Thank you very much for all that
20 MR. PACK: Anything from Council, either |20  you'redoing aswell. | think we have 15
21 oneof you. 21 personson that commission, probably one of our
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1 MR. DIVILIO: | would like to thank you 1  biggest commissions.
2 guysfor dl of your work. It'savery, very 2 CASSANDRA VANHOOSER: Eighteen.
3 important group. Obviously we need employers, | 3 MR. PACK: Eighteen. It's grown already.
4 we need to keep the employers happy here. | 4 S0 18 members on the commission. So thank them
5  know we've been speaking about that 5 all for being apart of it. We're going to go
6  consistently and you've been doing -- running a 6  ahead and read this proclamation, Madam
7  telephonecall for us. That's been fantastic 7  Secretary, and then we'll take a brief recess
8  for the business community and for individuals 8  over the sound issue.
9  tofind out what's going on, what resources are 9 SECRETARY: Proclamation, Economic
10  out there. Sothank you very much for being 10  Development Week, October 19th through 23rd,
11 that great person to contact and being able to 11 2020. Whereas economic stability and growth is
12 reach out to the community. Thank you. 12 key to the prosperity of Talbot County and its
13 CASSANDRA VANHOOSER: Thankyou. |13 citizens, and whereas the staff of Talbot
14 MR. PACK: Mr. Lesher, anything fromyou. | 14  County Department of Economic Development and
15 MR. LESHER: Just echo Mr. Divilio's 15 Tourism work tirelessly and are champions for
16  statements. Thanksfor theimportant work that | 16  the business community, creating, retaining and
17  you're doing and appreciate this recognition 17  expanding jobsthat facilitate growth, enhance
18  that we were able to offer at thistime of the 18  wealth and provide a stable tax base; and
19  year. 19  whereas the Department of Economic Devel opment
20 CASSANDRA VANHOOSER: Thankyou. |20  and Tourism staff form strategic partnerships
21 MR. PACK: Ms. Price, anything from you 21 with employers, institutions of higher
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1  education, and state agencies to attract and 1 MR. LESHER: Aye.
2 retain high quality talent, laying the ground 2 SECRETARY: Ms. Price.
3 work to build aworkforce of tomorrow; and 3 MS. PRICE: Aye.
4 whereas the Department of Economic Development 4 MR. PACK: If you don't mind coming down.
5  and Tourism staff and their partners work to 5  Mr. Divilio will make a presentation to you and
6  stimulate the communities entrepreneurial 6  welll get some pictures taken.
7  spirit and incubate the next generation of 7 MR. DIVILIO: On behalf of the County, |
8  small businesses and business leaders, setting 8  want to thank you very much for all you do.
9  thecoursefor Talbot County's future; and 9 CASSANDRA VANHOOSER: Thank you.
10  whereasthe Department of Economic Development 10 MR. PACK: Council, we're going to take
11 and Tourism demonstrated its commitment and 11  about afive minute recess while we let
12 valueto Talbot County during the pandemic by 12 Mr. Durham and Ms. Morris work out the sound
13 providing awide variety of resources and 13  issuehere. | am getting text messages. So
14 information to Talbot County businesses and 14  Council will be delayed and in recess for five
15  nonprofits organizations; and whereas tourism 15  minutes.
16  and business development go hand in hand in 16 (Short recess was taken.)
17  Talbot County to provide quality jobs and 17 MR. PACK: Council does apologize for the
18  economic vitality. Now therefore we, the 18  technical issue here. Sowe're now back in
19  County Council of Tabot County, in keeping 19  session, and the next matter up for Council is
20  with the State of Maryland and jurisdictions 20  theproclamation No Matter What, Y ou Matter,
21 throughout the State do hereby proclaim the 21  Suicide Prevention Month, October. And we have
Page 11 Page 13
1 week of October 19 through the 23rd, 2020 as 1  forthisMs. Beth Ann Langrell ishere. Beth
2 Economic Development Week in Talbot County and 2  Anne, good to seeyou. Thisis probably the
3 encourage all citizensto join with usin 3 third year you've done this.
4 recognizing and reaffirming the importance of 4 BETH ANN LAGRELL: Third year, yes.
5  business development on alocal and statewide 5 MR. PACK: Youwant to talk alittle bit
6  basis. Given under our hands and the Great 6  about thisand what happens during this month.
7  Sedl of Talbot County this 13th day of October 7 BETH ANN LAGRELL: Can | take this off.
8 intheyear of our Lord, 2020. 8  Thank you so much for having me. Yes, itis
9 MR. PACK: Thank you very much, Madam 9  our third year and it'savery different year
10  Secretary. The Chair would entertain a motion 10  for No Matter What, Y ou Matter. But we
11 for the proclamation. 11  continueto pull our suicide prevention
12 MR. LESHER: So moved. 12 campaign and we know this year more than ever,
13 MR. PACK: Move by Mr. Lesher. 13  and Katie Dilley, the executive director of
14 MR. DIVILIO: Second. 14 Mid-shore Behaviora Health and | will spegk in
15 MR. PACK: Second by Mr. Divilio. Madam 15 aminuteto give you amenta health update.
16  secretary, please call your roll. 16  But we've seen asevere uptick in folks
17 SECRETARY: Mr. Pack. 17  reaching out for help, and we have obviously
18 MR. PACK: Aye. 18  all experienced over the last six weeks an
19 SECRETARY: Mr. Divilio. 19  increasein folks who are attempting and/or
20 MR. DIVILIO: Aye. 20  contemplating taking their life on the Bay
21 SECRETARY: Mr. Lesher. 21  Bridge. Sol think it's become a much more
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1  prevalent social mediapiece of information but 1 restaurantsintown asaway to get the message
2 we're continuing to see that every 13 minutes 2 across because we can't do our normal shopping
3 someonedies by suicide. Andwe know that 3 anddining that wetypically do. But the
4  therearealot of folks struggling right now, 4 objective of the campaign isto raise $25,000
5 sowe'vedone apretty large campaign 5  tobeableto continue to support crisis
6  throughout the entire COVID period called Ask, | 6  appointments. Our agency specifically has held
7  Listen, share. It'sacampaign to encourage 7  traditionally 14 crisis appointments a week
8  folksto be ableto ask the question how are 8  acrossour seven offices. We're now up to 22
9  youdoing, and really stick around for the 9  crisisappointments and we can't keep enough
10  answer. Weknow that alot of times our lives 10  spacesopen. Where we used to be able to get
11 arebusy and we will say "how are you doing", 11 peopleinonadaily basis, we're having to
12 but areweredly asacommunity stoppingand |12  really work with our staff to take on more
13 listening to someone's response and hearing 13  clientsto get peoplein. Becausethecrisis
14  what's happening. Listening to that response 14  continuestorise. What we're seeing with our
15  and then knowing as the community that you 15 No Matter What, Y ou Matter campaign isthereis
16  don't haveto havethe answers. Sothereisso 16  anacknowledgment that as working mom, | might
17  many times people will say, yourealy wantme |17  have had the stress of figuring out how to
18  tosay somebody, are you suicidal, and the 18  struggle soccer and baseball and my full-time
19  answerisyes. Youdon't haveto havethe 19  job. I'm now juggling soccer, basebal,
20  answer on the other side as the community 20  full-timejob, schooling from home. Y ou know,
21 member, but asimple response of "I'm so glad 21 there might be families who are facing
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1  you shared and we're going to work together to 1  unemployment. We havetalked alot about in
2 find you the resources that you need", and 2  thebusiness community about how to support
3  that'sthe share component. Isthat we're 3  folksthere. So we're seeing people who
4 redly encouraging folks ask, listen and share 4  normaly in the normal setting would be ableto
5 theresources. Our agency has worked very 5 manage. And then you add the other layer of
6  closely with all of our community partners and 6 isolation, you add the layer of losing family
7 | know that for every mental health agency in 7  members and not being able to stay connected or
8 ourloca EMSand fireand policethereisa 8  say good-bye, so werereally trying to pay
9 lot of checking in that goes on with folks. So 9  attention through the No Matter What, Y ou
10  oneof the remindersthat we really have used 10  Matter campaign to let people know they are not
11  thisyearinour campaigniscalled Be A Light. |11  alone, resources are here. And that whether
12 Andthereisavideo that debuted on Facebook 12 we're seeing folksin person or whether they
13 last week, and wewereableto pull inabout 30 |13 areopting for virtual services right now, For
14 different partners. We've got Dave from EMS 14 All Seasons continuesto be here along with the
15  that participated and Ray Remesch put this 15  rest of our partnersin the community.
16  compilation together really paying attention to 16 MR. PACK: Excellent. Wedo havea--
17  thefact that none of usdo it alone and we can 17  anyone else want to.
18  alight for one another during thisimportant 18 MR. DIVILIO: So for the community who is
19  time. Obviously with COVID our ask, listenand | 19  following along, how do they make a donation to
20  sharecampaign and be alightisalot of 20  Four All Seasons. You'retrying toraise
21 virtua. We've given cupsto al of our 21  $25,000.
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1 BETH ANN LAGRELL: Yes. Youcangoonour | 1  thepeoplewho seem to be doing okay that might
2  Facebook page, which is Four All Seasons RCC 2 not be doing okay, because thereisalot of
3 for Rape Crisis Center, and you can donate 3 folkswho are having to put the game face on
4 right there. Or you can go to our web site. 4  andjust sort of power through right now. So
5  Thevideo isabout three minutes. It'sa 5 it'sthefolkswho might be pulling back or who
6  realy great way to see some folks, people 6  you might see a changein behavior or who might
7 helping in the community, and you can hit the 7  start to talk about giving things away, but
8  donate now button or they can just donate by 8 it'saso now folks who are juggling 16
9  sending acheck in to Four All Seasons at 300 9  different stressors at the same time and just

10  Talbot Street in Easton. 10  simply having to make it through the day. So

11 MR. DIVILIO: Thank you. Well, that'sa 11  that's something that's really important to pay

12 hugeincrease in demand that you're seeing that 12 attentionto.

13 that'sterrible and very unfortunate for the 13 MR. LESHER: On top of isolation, on

14 community. But thank you for being there for 14  top -- ontop of isolation, on top of schooling

15 them and being such a great resource. 15 challenges, on top of all the rest, we have

16 BETH ANN LAGRELL: | think it'simportant 16  economic challenges, and certainly those are

17  for folksto know that our agency alone, and 17  stressors on mental health aswell. So thank

18  obviously Katieand | will talk alittle bit 18  youfor the critically important work that

19  more about the larger impact, but our agency 19 youredoing. You aresaving lives.

20  alone has seen over 650 new patients since 20 BETH ANN LAGRELL: Thank you.

21 March 1st. And so when you think about the 21 MR. PACK: Okay. We have aproclamation
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1 fact that that's 188 percent increase from 1  here. Andrather lengthy, so Madam Secretary,
2 wherewe were ayear ago, and that doesn't 2 if youwouldn't mind reading it.
3  includethefolksthat are till calling and 3 SECRETARY': Proclamation No Matter What
4  ditting onthewait list. So we definitely 4  You Matter, Suicide Prevention Month. Whereas
5  know, you know, sitting as part of the Talbot 5 inthe United States one person dies by suicide
6  County COVID response callsweek after week, | | 6  every 13 minutes, and in Maryland suicide is
7  remember when we went to -- | was standing 7  thethird leading cause of death for 15 to 34
8 outsidewith Clay onday 20 and Clay sasidtome | 8  year-olds, thefifth leading cause of death for
9 "l have afedling we're going to be there and 9  ages 35to 44, the fourth leading cause of

10 I'mgoingto say it'sday 40." And every time 10  death for ages 45 to 54. And even though most

11  that you talk about what day it is on those 11  of these deaths are preventable, on average one

12 cadls, | think one of the things that's really 12 Marylander dies by suicide every 15 hours with

13 important isthat our mental health crisis has 13  more Marylanders dying by suicide than by

14  yettohit. COVID crisisisin process but 14  homicide every year; and whereas according to

15  we're going to see a continued residual effect 15 the Centersfor Disease Control, the Corona

16  of the mental impact that it has on folks. So 16  virusdisease 2019, Covid-19 pandemic has been

17  that'sareally important thing for people to 17  associated with mental health challenges

18  pay attention to. And especially with our 18  related to the overwhelming feeling of despair

19  campaign, one of the things I've been saying a 19  andlossof life caused by disease and its

20  lot on either the radio shows that we're doing 20  precautionary measures, including the impact of

21 or public announcements, is that check in with 21  physical distancing and stay at home orders,
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1  with symptoms of anxiety disorder and 1 650 new clients since March 2020. To help
2 depressive disorder increasing considerably in 2  support theincrease, atotal of 19 crisis
3 the United States during April through June of 3 appointments are now available weekly to
4 2020; and whereas the CDC recently reported 4  clientsin need, including same day crisis
5  results of aweek-long study from 5  appointments for people having suicidal
6  June 24th through 30th, 2020 whereby adultsin 6  thoughts. Additionally the agency created the
7  the United States reported considerably 7  Ask, Listen, Share campaign empowering all
8  elevated adverse mental health conditions 8 individualswith acall to action to reach out
9  associated with Covid-19, younger adults, 9  and support one another; and whereas the
10  racia ethnic minorities, essential workers, 10  Governor's commission on suicide prevention is
11 and unpaid adult caregivers reporting 11  dedicated to reducing the frequency of suicide
12 experiencing disproportionately worse mental 12 attempts and deaths and the pain for those
13 health outcomes, increased substance use, and 13  affected by suicide through research projects,
14  elevated suicide ideation; and whereas the 14  educationa programs, interventional and
15  study revealed that 11 percent of the 5412 15  bereavement services and urges al Talbot
16  respondents surveyed had seriously considered |16 ~ County citizens to recognize suicide as a
17  suicideinthe past 30 days, 31 percent 17  significant public health risk and to declare
18  expressed feelings of anxiety or depression, 18  suicide prevention and mental health support a
19  and 26 percent recorded symptoms of atraumaor| 19  priority, and support the development of
20  stressrelated disorder; and whereas a Kaiser 20  accessible behavioral health servicesfor all
21 Family Foundation survey indicated that 21  citizens of our County in an effort to reduce
Page 23 Page 25
1 45 percent of adultsin the United States 1  therisk of suicide and mental health
2 reported that their mental health has been 2  challengesfor people of all agesand
3 negatively impacted due to worry and stress of 3 backgrounds. Now therefore we, the County
4 the Coronavirus, and many of thoseindividuals | 4  Council of Talbot County, do hereby declare the
5  who died never received effective behavioral 5  month of October No Matter What, Y ou Matter,
6  health services for many reasons, including the 6  Suicide Prevention Month, and to urge all
7  difficulty of assessing the services of health 7  citizensto actively work toward the prevention
8  careproviders professionally trained to reduce 8  of suicide, to be alight for others, and to
9  suiciderisk, the stigma of using behavioral 9  reach out for one another and ask are you okay,
10  health treatment, and the stigma associated 10 listen without judgment, and share vital
11 withlosing aloved oneto suicide; and whereas |11 resourcesto promote an inclusive and mentally
12 according to the National Alliance on Mental 12 heathy community. Given under our hands and
13 lllness, the Covid-19 pandemic has had far 13  the Great Sedl of Tabot County this 13th day
14 reaching effects, including keeping peoplefrom |14 of October in the year of our Lord, 2020.
15  seeking emergency care for suicidal thoughts, a | 15 MR. PACK: Thank you, Madam Secretary. Ig
16  decrease of emergency room mental health visits | 16  there amotion to accept the proclamation.
17 by 28 percent, and a decrease in visits related 17 MR. LESHER: | moveto adopt it.
18  tosuicidal thoughts by 60 percent inthe month | 18 MR. PACK: Motion made by Mr. Lesher. Is
19  after the stay at home order took effect; and 19  thereasecond.
20  whereas Four All Seasons Behavioral Health and | 20 MR. DIVILIO: Second.
21  RapeCrisis Center has seen an increase of over | 21 MR. PACK: By Mr. Divilio. Madam
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1  Secretary, please cal your roll. 1  agency and | know that she certainly isleading
2 SECRETARY: Mr. Pack. 2 anorganization that is a premier provider so
3 MR. PACK: Aye. 3 werecertainly grateful for your service and
4 SECRETARY: Mr. Divilio. 4  dl that you're bringing to the community. But
5 MR. DIVILIO: Aye. 5  wehave severa other providersin our
6 SECRETARY: Mr. Lesher. 6  community that have really stepped up to take
7 MR. LESHER: Aye. 7  ontherapidincreasein demand for behavioral
8 SECRETARY: Ms. Price. 8  hedlth servicesin the Mid-Shoreregion. Sol
9 MS. PRICE: Aye. 9  think one of the things most impactful, and we
10 MR. PACK: Beth Anne, you mind coming down 10  touched onit with the proclamation, | was
11  and Mr. Lesher will present it. 11  going to go over some of the resent statistics
12 MR. LESHER: Thank you for al that you 12 from the Centers Disease Control related to
13  do. 13 just the sheer magnitude of need and
14 MR. PACK: Mr. Stamp, you're doing a 14  acknowledgment of increase in symptomology that
15  wonderful job. Katie, if you want to join Beth 15  folks have expressed during Covid-19 pandemic.
16  Anneat thetable. Beth Anne, you can stay 16 | think most startling is the acknowledgment in
17  right whereyou are. And you've got some 17 our, wecdl them our transitional age youth,
18  goodiesfor us. How areyou. 18  young adults, with nearly a quarter of them
19 KATIEDILLEY: I'm good, how are you. 19  reporting a contemplation of suicide during the
20 MR. PACK: Ms. Dilley. 20  Covid-19 pandemic. That's an extraordinarily
21 KATIE DILLEY: Thanksfor having me. 21 concerning statistic, in addition to the
Page 27 Page 29
1 MR. PACK: Thanksfor being here with us. 1 increasein expression of anxiety and
2 You'regoing to give us an update on what's 2  depression and isolation. We're also seeing an
3 happening in your world over at the mental 3 extremeimpact for folks that werein active
4 health resources and what's available. So we 4  recovery, unfortunately coming out of that and
5 have Ms. Katie Dilley here with us, executive 5  resuming using drugs and alcohol as aresult of
6  director of the Mid-Shore Behavioral Health, 6  stressand anxiety and the shear impact of the
7 Inc. Sothefloor isyours, give us an update 7  isolation that the pandemic has created. We've
8  of what's happening over there at Mid-Shore. 8  seenanincreasein our overdose deaths herein
9 KATIEDILLEY: Sure. Well, good evening. | 9  the State of Maryland. Thankfully in Talbot
10  Thank you for having me. I'm Katie Dilley with | 10  County we're pretty stable in terms of what we
11 Mid-Shore Behavioral Health. And | know | had | 11 have seen with impacts historically with our
12 thepleasure of joining you all back in August 12 overdoses, but recently the opioid operational
13  togivesort of ayear inreview of activities 13 command center did release their second quarter
14  goingoninour agency. And | know this 14  atisticsfor the State of Maryland and we
15  evening you haveinvited Beth Anneand | to 15  have seen asignificant increasein deaths
16  sort of speak on the impacts specific to the 16  acrossthe state related to drug and alcohol
17  Tahbot County community and our provider 17  and opioid related deaths, and Fentanyl in
18  network of behavioral health providersand how |18  particular. So in addition to our mental
19  the Covid-19 epidemic hasimpactedus. And1 |19  health crisiswe're also seeing a parallel
20  think Beth Anne was a nice compliment to 20  crisiswith our increase in substance use
21 acknowledge the activities going on at her 21  related to the Covid-19 pandemic. One of the
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1  thingsthat Beth Anne and | talked about 1  Mid-Shorereported that telehealth isthe

2 yesterday just preparing for this eveningisin 2 primary way that they are delivering services

3 addition to the already very stressful work 3 right now to their consumers. In addition to

4 that providing behavioral health services can 4  that, we're able to provide services right now

5  bring, you know, we have to be sensitive to the 5  under the state of emergency by way of just

6  workforce and the agencies that have been 6 telephone. Soif someone doesn't have a smart

7  impacted by the pandemic. There havebeensome 7  phone or stable Internet connection, they can

8  dilver liningsthat have come out of Covid-19, 8  actudly utilize their telephone and be able to

9  and I'm happy to say last week with the 9 receive servicesthat way. Whichisa
10 extension of the federal aswell as state level 10  extremely liberal way to provide services that
11 state of emergency, wewill be continuingtobe |11  isnontraditional. So we don't know if that
12 ableto provide the majority of our services 12 will stay after COVID, but it certainly has
13 for behaviora hedlth, both for mental health 13  helped during the pandemic. And we have about
14  and substance use, by way of telehedlth, which |14 27 percent of clientsin the Mid-Shore that are
15  isextraordinarily helpful. Sowe are now 15  actualy getting their services over the
16  looking at least an extension into January. 16  telephone primarily, which isreally great.
17  And that's been wonderful to be able to extend 17 Especidly inour rural community with Internet
18  servicesto our community neighborsandthose |18  being not as stable and reliable in some areas,
19  inneed by telehealth. | think Beth Anne can 19  thefact that some folks can receive services
20  probably speak directly from the provider 20 by phone has just been outstanding. So we can
21 perspective that that certainly helpswith 21  say dll inall about two-thirds of the clients

Page 31 Page 33

1  accessibility, compliance with folks actually 1  inthe Mid-Shore are receiving there care by

2 participating in their treatment plans. We're 2  way of telehealth. So that has definitely been

3 @l inunique circumstances now with having 3 apositive outcome for our provider and our

4 young children at home, with school, other 4  system of care herein theregion. But there's

5  family memberswe're caring for, stress related 5 alot of other negative things that have been

6  tobeing able to show up in person because of 6  adding onto the stress on top of COVID. As

7  theconcerns of exposure. So the ability to 7  you canimagine, just the concerns that we're

8  offer services by way of telehealth has been 8  all facing around what the budget will look

9  extraordinarily beneficial. We recently, with 9 likeaswe move into the next fiscal year, so
10  our Eastern Shore Behavioral Health Codlition |10  we're very concerned around just reimbursement
11 where Beth Anneis amember that sits on our 11  ratesintermsof individualsthat are
12 committee, we did do a presentation to our 12 receiving their services through the public
13 Eastern Shore delegation back on September 24th| 13 behavioral health system. Our providers are
14  related to things that are impacting providers 14  dependent on being reimbursed adequately and
15  right now dueto COVID and just concernsaswe | 15 the budget potentially could be really
16  moveintothisyear'slegislative session. One 16  impacting the ability to have an increased rate
17  of thethingsthat we really honed in on was 17  of Medicaid reimbursement for behavioral health
18  telehedth. Sowedid abrief survey of our 18  services. So that's something we're working
19  Mid-Shore providers. And onaverageout of 26 |19  tirelessly around to advocate for. Thisis not
20  providersin the Mid-Shore region that 20 thetime on top of everything elseto have a
21 responded, 63 percent of our providersin the 21 financia impact hit our providers. We've got
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1 anincrease need for services, we don't need to 1 face. Inthebeginning there was more
2 inhibit the ability to provide them if we're 2  formalities around what that looked like and
3 going to impact how we're reimbursing those 3 how they responded to the homes or wherever the
4  services. That's something we're working out 4 individual was presenting in the community, but
5  of our officeto really advocate more on. 5  that hasn't stopped at al during the pandemic.
6 MR. PACK: Katie, are you seeing patients 6  Andinfact we've seen an increase in the use
7  facetofaceif they want to comeinto the 7  of the hot line and the utilization of our
8 office. 8  urgent care appointments that are available not
9 KATIEDILLEY: Oh, absolutely. 9  justin Talbot County but in actually all nine
10 BETH ANN LAGRELL: Sowehave--weare10  counties of the Eastern Shore. So that's been
11 seeing about 85 percent of our folks, our staff 11  ared strength.
12 areworking from home and in the office, and we | 12 KATIEDILLEY: And | think that's one area
13 haveanother 15 percent. Our offices never 13  that'simportant to pay attentionto. You
14  closed to the entire pandemic and we've seen 14 know, we talk about the mental health service
15  peoplein person thewholetime. Wearemoving | 15  of the community. Our agency, alongside with
16  toamoded now with a split week for our staff, 16  therest of the mental health providers, are
17  and our clinicians are responding to the 17 now facing a different kind of mental health
18  requests and need of the patient. Soif they 18  crisisinthat we have to bereally mindful of
19  want to be seenin person, our clinicianis 19  thementa fatigue of our teams. So our staff
20  scheduling them in person. And | think our 20 isseeing anincreased level of crisisthrough
21  digter providersin the community are doing 21  those doors and there was never a break for the
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1 that samething. It'sreally difficult to 1  team for many people. And I know that our
2 hold, especially when you're talking about a 2  agency isgoing to be working with Clay Stamp
3 crisisappointment and someone who is really 3 and histeam to be able to talk through how his
4 struggling, that first appointment is super 4  teamisdoing as providers. And | think that's
5  important to be able to bein person. And so 5  another piece that's really important when we
6  that'samodel we have maintained thisentire 6  talk about the mental health crisis and where
7  time 7 wearewithin COVID that the folks who are
8 MR. PACK: Weéll, you were classified as 8  continuing to see people and get more people
9  essentia if | remember. 9 intotheir schedules, you know, someone who
10 KATIEDILLEY: Oh, absolutely. 10  might have seen maybe five to six people aday
11 MR. PACK: So, yeah. 11  we're now asking them to see seven to eight
12 KATIEDILLEY: Yes, absolutely. 12 peopleaday just to be able to provide the
13 BETH ANN LAGRELL: Andinadditionto |13 needs. Sol think it'sreally important to
14 in-person appointments still being available, | 14  call attention to the fact that people who are
15  would say all of our providers. | don't think 15  indirect service and who have been essential
16  that thereis anyone exclusively doing 16  thisentiretime mentally are facing awhole
17  telehedth right now only. Our crisis services 17  different level of fatigue. And soif thereis
18  have not stopped seeing peoplein person. They |18  onething that | could say to everybody isto
19  aredltill responding 24 hours aday to any call 19  continue to have self-compassion and work on
20  that comesin to the Eastern Shore Operations 20  sdf-carethrough thistime. That's something
21 Center and dispatching to see people face to 21 we'reredly focusing on with our team. And
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1  whether you're amental health provider or 1 Y.M.C.A. andtalk about the physical side of
2 whether you're a business person locally, | 2 working out. That might be agood piece of it
3 think that's really important is that we're all 3  aswadll.
4 paying attention to that self-care, because 4 KATIEDILLEY: 1 think to that point too,
5 that isapiece of the mental health crisis 5  that we also need to be paying attention to the
6  that| do aradio show with Mark Potter every 6  children. Because we as adults can sit and we
7  Wednesday and | talk alot about the 7  havetools and we have resiliency we have been
8  controllables. So aswe're moving through the 8  abletobuild up. Andwhat | say to the
9  menta health piece of COVID it'sredly 9  community alot isour children are
10  important to pay attention to the things you 10  experiencing something that's awful but thisis
11 can control versus getting stuck in those 11  not the worst thing they are going to
12 uncontrollables. And so we'rereally 12 experienceintheir lives. But we have an
13 encouraging folksin thistimeto focusin on 13 opportunity to really be able to from a
14  theitemsyou can control and be able to work 14  resiliency lens and work with our children to
15  inthose and not get stuck in the what if, but 15  help build tools to be able to help them
16 it could be different because right now we just 16  navigate what's happened. Becauseit'sreally
17  haveto work with what we have. 17  difficult for -- | know | have anineand aten
18 MR. PACK: Wéll, that self-care piece, 18  year old, and, you know, really trying to help
19  you'reabsolutely right. During thiswhole248 |19  them understand this horrible thing that's
20  days, something like that, you know, grocery 20  COVID and wrapping their heads around it. |
21  storesnever closed and the liquor stores never 21 canrationaly, asamom, sit and have those
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1 closed. Soyouwere home, you know, withyour | 1 conversations but | think that's something we
2 favorite beverage and your favorite 12-pack of 2 really need to pay attention to in terms of our
3 cookies, or whatever, and not agood sign. So 3 children and the ways that we can continue to
4 look ladies, thank you very much for all you're 4  havethose conversations and don't be afraid to
5 doing. We certainly appreciateit. Appreciate 5  saytoyour child, "how are you doing." And
6  youworking with our emergency service 6  having those conversations on aregular basis
7  respondersover at the 911 Center. They have 7  because| think our kids can tend to suffer in
8  aso been, you know, on the ball since day one, 8  silence and think that they are supposed to put
9  haven't stopped working around theclock asyou | 9  on that brave face like they are watching mom
10  know. And, you know, addressing the mental 10 anddad do. Andit'simportant to keep that
11 health component of thiswill be an ongoing 11  lens. AndI think one of the areas we have
12 crisisaswe go through the winter months. 12 just formed apartnership with the Y.M.C.A. to
13 Because asmost of the doctors -- national 13  haveastaff member be a part of their facility
14  doctors have proclaimed, that this could be a 14  acoupletimes aweek to be able to connect.
15  very dark winter for us. We have aready seen 15  Soit'sjust, you know, the connection and
16  some of those numbers starting to tick up here 16  having grace for people and being able to have
17  inMaryland and also across the state, across 17  those conversations and not be afraid to ask if
18 thenation | should say. So we need to stay 18  you'redoing okay.
19  ever vigilant in making sure we're addressing 19 MR. DIVILIO: That's onething I've heard
20  thewhole person, the whole person. So you 20  isthat out of Covid-19 | keep hearing over and
21 might want to get with Robby Gill over at the 21  over again that thisis affecting people who
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1  never needed mental health help before. And 1  tojust be more mindful and sensitiveisreally
2 they don't know whereto turn, they are afraid 2 important right now. And suicide is becoming
3  toturn, they are afraid to admit to anybody. 3 evenmorevisible. We have had a couple
4 Wewant to make surethat they all know of any | 4  incidents recently involving our bay bridge
5  agethat thereishelp out there. 5 that have been very visible to the community.
6 BETH ANN LAGRELL: Sure. 6  Andl will say at Mid-Shore Mental Health we
7 MR. DIVILIO: And that you guys are 7  have started a partnership with the Maryland
8 avallable. Sothank you. | know just herein 8  Department of Health and the Behavioral Health
9  Tabot County we have surprised the suicide 9  Administration as well asthe Maryland
10  numbers of last year already. Soitisan 10  Department of Transportation to set up a
11 issue. We have businesses that have closed 11  committee that started meeting every other week
12 during Covid-19 who said that they cannot come | 12 to address how to do a better job with
13 back and won't come back. Thereisnothing 13  addressing and sending messages of hope. And
14  likefinancial stress. So anything that we can 14  especidly with folks seeing and experiencing
15  doto check on your neighbor and check onyour |15  what's going on on the bridge, | mean it just
16  friends and anyone that you interact with, 16  bringsit to light even more. And we of course
17  especidly the grocery store folkswho are 17 aways have concerns around contagion and
18  checking you out. They have beenonthefront |18  people getting ideas like, you know, I'm losing
19 linetheentiretime. Don't argue over which 19  my job, my businessisgoingto fail. These
20  tomato you're buying, let'stry to show a 20  thingsare happening around us every day. We
21 little bit of peace to one another while we go 21 got to figure out how to make those connections
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1  through this. 1  and support one another even more. Because
2 KATIEDILLEY: |think BethAnnemadea | 2 thisisvery alivein our community and the
3 really good point earlier isthat we're all 3  dressisjust extraordinary. Sol think it's
4 being challenged to beresilient. And so if 4  essential that we keep these conversations
5  youdo notice achangein behavior withanyone | 5  going and moving along. Beth Anne and | were
6 inyour circle or at work or anyone you come 6  even speaking about perhaps we make this once a
7  into contact with even in the community on a 7  month and we comein and check in and talk
8  regular basis and you see adight change, it's 8  about things. Because the resources are
9  okay to ask how they are doing. It may be a 9  evolving and changing and being impacted all
10  littleintimidating. | think stigma always 10  thetime. | mean we connect as anine County
11 getsintheway of taking that first step to 11 provider network every other Friday just to
12 ask for help or seek it. But just that one 12 talk about what's working and what's not.
13 question of just how are you doing, how are 13 Because alot of stuff right now in the state
14  thingsgoing, can really open the door and make |14  isvery stressful on our providers with the
15  someoneredly feel connected. Becausefrankly |15  absence of COVID, and then you add COVID on top
16  we'reall experiencing atraumatic event 16  of it. Andweve got to be able to make sure
17  together and just gathering and talking about 17  our providers are sustaining business and being
18 itincircleslikethis| think is helping us 18  ableto operate. So having that avenueto
19  remainresilient and strong aswe move through | 19  support one another across the entire Eastern
20  this. But not everybody has these avenues to 20  Shore has been extremely helpful. And we've
21 connect likewedo. So really making apoint 21 been pulling in partners from Medicaid and our
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1  administrative service organization and the 1  somekind of animal that is interesting, we see
2 behavioral health organization to keep 2 those animals within the next couple of months
3 conversations alive. And we would like to be 3 showing up.
4  ableto offer our time to you aswell to come 4 MR. PACK: Giveusan example.
5  back moreroutinely to check in and not just 5 PATTY CRANKSHAW-QUIMBY: Snakes, lizards.
6  haveit beaspecial event. Justto beableto 6  I'mall about reptilesif they have legs, so
7  connect so you all areinformed as well so you 7  I'mgoodwithit. Tortoisesand turtleswe're
8  canbearesource aswell in the community. 8  seeinganincreasein comingin. I'macrazy
9 MR. PACK: | appreciate that. Beth Anne, 9  tortoiselady but | don't need awhole
10  Katie, thank you both for being wonderful, 10  houseful. Those kinds of animals we're seeing
11  wonderful agencies of change here in the County 11  anincreasein.
12 andfor being great providers. We appreciate 12 MR. PACK: Okay.
13 you so much and thanks for helping out with our 13 PATTY CRANKSHAW-QUIMBY: We have an
14  COVID relief effort. And the march continues 14 outcome of 419 straight adoptions.
15  on. Thanksyou, ladies. Appreciateit. 15  Eighty-eight return to owners. That number
16 BETH ANN LAGRELL: Thank you for having 16  seemslow but our officers are doing a great
17 us 17  job of reuniting in the field when an animal
18 KATIEDILLEY: We appreciate it. 18  getslost. Aswell associal media has been a
19 MR. PACK: Council, next we're going to 19  great resource for connecting people so that
20  hear from an update on Talbot Humane. Patty, 20  animasdon't have to comeinto our care. We
21 bounced you back a couple times over the last 21 had 111 owner requested euthanasias for sick
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1  couple of months. 1  andelderly pets. 113 shelter petswere
2 PATTY CRANKSHAW-QUIMBY: Findly I'mhere. 2  euthanized for being ill or behavioral unsound.
3 MR. PACK: Finaly. Bounce you around a 3 And we had 250 animals that benefited from our
4 couple months. Sorry about that, we had to 4  foster program. Those are animals that
5  move things around the schedule. 5  actualy went into homes here in Talbot County
6 PATTY CRANKSHAW-QUIMBY: Onethingyou | 6  or surrounding counties to be convalesced or
7  learninanimal welfareis how to pivot 7  raised until they were old enough to be
8  quickly. It'sall good. 8  adopted. Animal control also saw a decrease
9 MR. PACK: All yours, maam. 9  thisyear. 337 initial complaints. That's
10 PATTY CRANKSHAW-QUIMBY: | want to begin| 10 down 16 percent from last year. And that
11 with giving you just the numbers from fiscal 11  decrease aimost -- most of that occurred during
12 year 2019 -- 2020, excuse me. Wetook in 12 the COVID shutdown. We're also seeing -- we
13 actualy a10 percent decrease in animals. The 13  did haveahalt. We had passed the ordinance
14 first part of the year there was an increase, 14  for doing inspections on facilities, and COVID
15 and then once COVID and the shutdown hit, we 15  sort of stopped that for alittle bit. We have
16  saw a 10 percent decrease. We saw 866 animals 16  started that up and it'sgoing well. | am
17  comeinto our care. That isthe lowest number 17  personally doing the inspections with another
18  in21yearsat the shelter. We're still seeing 18  officer sothey can betrained. And it'sgoing
19  twice asmany catsasdogs. And the number of 19  waell. We have actually seen an increasein
20  exoticshasincreased. | fed like any time 20  bitecases, pretty substantially. Some of that
21 thereisamovie, a Facebook, Y ou Tube video, 21  isweaways see an increase around holidays,
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1  but wethink people and children being home, 1 MR. PACK: You dont.
2 not reading the signs. So we're working on 2 PATTY CRANKSHAW-QUIMBY : If your County
3 launching a 2021 bite prevention campaign to 3 doesnot have food in their pantry, we will
4  help prevent -- educate the community onhowto | 4  provide you food, because it's all donated.
5  besafearound your own pets and safe around 5  Our officerswill deliver across Talbot County.
6  other animalsthat you may comein contact with | 6  And | have some staff and volunteers who will
7  inthe community. So not just the laws and 7  deliver. We have some indigent community
8  ordinances but how to be aresponsible neighbor | 8  membersthat can't drive or elderly, and we
9  and pet owner. | continue to share with you 9  déeliver food every month to them. So thereis
10  that | believe that Talbot Humane is the best 10  not areason, if you livein Talbot County,
11 shelter as a humane community, and COVID put | 11  that your pet should go hungry. We will get
12 that more than ever into a different light for 12 youfood.
13 us. Whilewe saw lessanimalscomingintous, |13 MR. PACK: Great.
14  theneed of our community for help with their 14 PATTY CRANKSHAW-QUIMBY: Along those
15  petsrose exponentialy. Our pet pantry was 15 programs| was speaking of. So we only had
16  needed and still isneeded morethan ever. We |16 organically 866 animals come into our care, but
17  opened our pet pantry in 2008 in response to 17  just our spay neuter program alone served over
18 thefinancial crisisthat occurred then and 18 1200 animals|last year. Our intervention
19  we're seeing need at that level again. We're 19  program served several hundred residents and
20  aso-- our intervention program where we're 20  our pet pantry, as| said, we have regular
21  offering people acute medical -- help with 21  usersthat have used it for many years, you
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1  acute medical needs for their pets. And even 1 know, but we increased that need recently. So
2 our spay neuter program, we're scheduled into 2 our spay neuter program | spoke of, that's a
3 January now. So we'relooking at other means 3 hugeeffort of ours. | think that's probably
4 of how we can support the community with these 4 the number one way we have reduced the number
5  needsfor their pets, as pets are such an 5  of animals coming into Talbot Humane over the
6  important part of our lives, asthey are family 6  past 21 years. We have used up our grant money
7  membersto many of us and the ideathat 7  from the Department of Ag, but thanksto
8  somebody has to rehome them or surrender them 8  generousdonors, we're continuing the free and
9  is-- causes mental health and emotional 9  low cost program. We did apply for the grant
10  problems. Sothereisall those things that 10  through the Department of Ag for next year and
11 have cometo light much morein the past eight 11 weshould be hearing here shortly exactly what
12 monthsthat we all knew were there but across 12 we'rereceiving. | do know that we did receive
13 thestate, acrossthe country, animal shelters 13  funding, | just don't know exactly what that
14 areseeing these needs. 14  numberis. We're offering microchips,
15 MR. PACK: Patty, your pet pantries, are 15  $10 microchips, to anybody that needs them for
16  they all head at the facility or do you mobilly 16 their petsthrough the end of thisyear.
17  move them around as we do with our food 17  That'sahuge part of getting pets home and the
18  pantries. 18  security if they are stolen or lost. And we're
19 PATTY CRANKSHAW-QUIMBY: Sopeoplecan |19  resuming our pet loss support group. That was
20  cometo the shelter, you don't haveto be a 20  suspended. We do that in cooperation with
21 Talbot County resident. 21  Tabot Hospice. And we haven't had it for

14 (Pages 50 - 53)

Veritext Legal Solutions



Talbot County Council Meeting

October 13, 2020

Page 54 Page 56

1  these months, and we've seen alot of people 1  seethem flourish and see what they really

2 wholost their pets. | certainly talk to 2  like. That shelter work isalot different

3 people and provide resources to people who are 3 thanveterinary work, so at least maybe they

4 struggling with the loss of their pet. But 4 will have astep up when they go into that.

5 thereisnothing like being able to speak to 5  And we're adwayslooking for volunteers. Asl

6  otherswho arein that same boat asyou. And 6  said, things have changed but we still need

7  wewill beresuming that. We will be doing a 7  help with dog walking, cat cuddling and pet

8  zoom meeting here these first couple months 8  smart volunteers, volunteersto help deliver

9  dartingin November. But hopefully after the 9 food to people in the community. Aswe know
10  new year, if things are safe, we may be able to 10  we'relooking at possibly another difficult few
11 doin-person socia distance. But that'sa 11  months so people who are willing to help us get
12 redly important service | feel that we and 12  thesupplies and services out there. And we do
13 Tabot Hospice team up to provide. Our biggest | 13  have some events going on. | tried to find
14 concernreally during COVID has been the people 14  something fun to do even though we can't bein
15  that need us most don't know that we're here 15  person. We'redoing avirtual Halloween
16  for them. Westill hear peoplein the 16  hustle. People are posting pictures of their
17  community, some communitiesthat don'thave |17  kidsdressed up and doing their dog walk or 5K.
18  accesstotheInternet. Sothey are not on 18  We're planning on still doing our annual cookie
19  looking at the web site or not on social media. 19  wak in December. It'sgoing to look different
20  They don't know all that we provide. SoI'm 20  because we have to be safe but we're going to
21 actually working on -- we talked about 21  figurethat out. Because who doesn't like
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1  pivoting -- going back to the old school flyer. 1  Christmas cookies and it's agreat way aso to

2 I'mhoping I'll be able to get some flyersinto 2 beout in the community getting the word out.

3 perhaps the human food pantry, pantries, or 3 | dwaysinvite you to come see us at the

4 into the schools that can be sent home so that 4  shelter. We'rethere, we haven't closed.

5  peoplestill know that we're here and we're 5  Weredoing al the things that we always do,

6  dtill providing services because we haven't 6  itjustlooksalittle bit different with our

7  stopped doing that. 7  masksand limiting the number of peoplein the

8 MR. PACK: That'sagood idea, to 8  building. So thank you.

9  incorporate that into our food distribution and 9 MR. PACK: Thank you so much for coming
10  they can pick up food for the household and 10 and wefinally got you on the agendain person
11  pickup food for their animal at the sametime. 11  here. And| will say for any of those
12 PATTY CRANKSHAW-QUIMBY: Right. Wehave 12  individuals who are missing their animals,
13 volunteerswho have just been itching to do 13 especidly cats, they can comelook at my
14 things because everything has changed. So 14 neighborhood. | think we got about three or
15  that'swhat we're herefor. We are still doing 15  four roaming around every night | seethem. So
16  our student senior internships. 1'm hoping we 16  if they arelooking for acat, cometo my
17 will have anintern now that school is 17  neighborhood and pick one up.
18  returning, that perhaps the second semester we 18 PATTY CRANKSHAW-QUIMBY: Or the shelter,
19  will haveasenior intern. Several of our 19  vyeah.
20  senior interns have gone on to college to work 20 MR. PACK: But great job. Anyoneelse.
21  inanimal sciencesand it's really exciting to 21 Pete, Frank.
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1 MR. DIVILIO: The facility that you have, 1 that. That's something that we would like to
2 | know with the HVAC, we have talked about that 2 haveinthenew building is athrift shop
3  inthepast, but how are you with growth. Is 3 attached in anew facility if that comes down
4 thereroom to expand. Isthat aneed. 4 thepike. But, you know, | tell everybody if
5 PATTY CRANKSHAW-QUIMBY: Soweretalking 5  itwasjust my storeand | could pay the bills
6  about anew facility which would allow usto 6  and everybody had a paycheck, it could stay
7  provide more services on deck. Our real goal 7  openforever. Butit had to be arevenue
8 asananima shelter, | feel any animal 8 source for the organization.
9  shelter'sreal goal should be to be put out of 9 MR. PACK: Patty, thank you very much on
10  businessfor adoptions. That your goal isall 10  your continued success. Again, anyone looking
11  animals have ahome. We know that's not going 11  foracat, givemeacal.
12 tohappen, but looking to the future when we're 12 PATTY CRANKSHAW-QUIMBY:: Thank you.
13 looking at sheltering, providing low cost vet 13 MR. PACK: Council, next on your agenda
14  care, providing training services, providing a 14 weregoing to hear from Mr. Preston Pepper,
15  pet pantry or low cost food services, things 15  director of the Parks and Recreation. He's
16  that are needed in our community. Sothatis 16  going to tell usabout our auditorium expansion
17  something on our table. We are definitely 17  project. Preston. Goodto see. Turnit over
18  looking to expand and probably not on that 18 toyou.
19  property because thereisn't awholelot of 19 PRESTON PEPPER: So the request tonight is
20  roomthere. If you've ever been there, we have 20  for Council approval on basicaly just the
21 acouplelittle play yards. But that is my, 21 layout on what the expansion is going to look
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1 and I'm not planning on leaving any time soon, 1 likeand whereit'slocated. Basically the
2 but that'slike my goal before | moveonin 2  easiest way to explainitisit's going to go
3 life, whether it's retire or move on somewhere 3 kind of right outside the doors of the Wye Oak
4 dse isto seethe next -- the next step of 4  Room. We selected that area, it'slargely
5  Talbot Humane. 5  unused basically because of the pine trees.
6 MS. PRICE: | have aquestion. Hi, Patty. 6  Thereisnot alot you can do underneath of
7 PATTY CRANKSHAW-QUIMBY: Hi. 7  them. Alsoit would displace the least amount
8 MR. PACK: Go ahead, Laura. 8  of parking that we're going to have to replace
9 MS. PRICE: | was curious, you used to 9  whenweput thisin. So that was the thought
10  haveathrift shop, whether that will be coming 10  of putting it there. Asfar asthe layout,
11 back at some point. That was areally great 11  becauseit's agymnasium auditorium, there's
12 placenot only to visit but to get good stuff 12 not -- it'sbasically avery large room with
13 and help out with the animals. 13  two bathrooms and storage at the end of it.
14 PATTY CRANKSHAW-QUIMBY: Yes, thank you| 14  Surprisingly with aslarge asthe existing
15  for mentioning the thrift shop. That wasa 15  community center is, at 75,000 square feet
16  really sad decision to many of us. But the 16  thereisvirtually no storage in the building
17  cost, asyou know, the cost of running it, to 17  anywhere. Sothiswould allow usto have a
18  runit and to make a profit that made it worth 18  storage areafor not only the stuff for the
19  thewhile of anonprofit to have that business, 19  auditorium, gymnasium, but also to relocate
20 just wasn't happening. | think some of it was, 20  some of the stuff that's kind of scattered
21 you know, we had to pay rent and things like 21 around the center. Sothisisthe-- sothis
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1 istheexisting center. That'stherink. This 1 PRESTON PEPPER: Right. So part of it,
2 would bethecurling rink. Thisisthe Wye Oak 2  somebody had asked if you're going to share a
3 room right here. So basically the bathroom, 3 wall, and | said no, usualy that's not good
4 thedoor right by the men's room that goesto 4  when you'retrying to have ameeting in one
5  theoutside, that would basically be right 5  room and sharing awall with agymnasiumin
6  here. Youwould take that as a short hallway 6  another one. So there would be no shared rooms
7  that would then open up into the expansion. 7  sothereshould be virtually no noise coming
8 S0, again, thisisjust ablown up view of it 8 intofrom anywhere into that Wye Oak Room
9 right now. Thisisthe current entrancesright 9  during ameseting.
10  hereinto the center. Wye Oak Room isright 10 MR. LESHER: Isthat the same rationale
11  here. Thiswould be the expansion area. And 11 for not sharing awall with the curling rink.
12 thenthat's-- this schematic is probably not 12 PRESTON PEPPER: WEell, the reason why we
13 100 percent to scale. When we had the 13 didn't do it with the curling rink is because
14 feasibility study done by Davis Bowen and 14  it'sinsulated. Sowe didn't want to disturb
15  Friedd, they just kind of got the meats and 15 theroof and walls because of the ice that goes
16  potatoes of the project. They didn't really 16  intothecurlingrink. Those have a different
17  getinto alot of the specifications as far as, 17  kind of block wall to them. They are not the
18  you know, theroof pitch and stuff like that. 18 sameasaregular block wall. So tying into
19  Those are things that they said you would work |19 the roof or tying into the wall, you run that
20  out with an architect when you go to do the 20  risk of, you know, disturbing that the way it's
21 formal plans. And that'swherethiskind of 21 sealed up and stuff to haveicein there. So
Page 63 Page 65
1  approval comesin, but that's the next logical 1 that'swhy alot of timeyou don't get great
2 step would be to see about having some actual 2  cell reception in that room.
3 drawn up that could then give us an idea of 3 MR. DIVILIO: How long has this project
4 what the cost might be. 4 been under way?
5 MR. PACK: So Preston, that addition, 5 PRESTON PEPPER: This particular one, |
6  that'sabetter shot, so thereis going to be 6  mean there was one before this that was along
7  likeagrassy strip between the existing outer 7  timeago.
8  wall and then anew wall of the gymnasium. 8 MR. PACK: First one was more like 2003.
9 PRESTON PEPPER: Right, so youwouldn't | 9 PRESTON PEPPER: So this particular one, |
10  shareawall with the Wye Oak Room. | know we| 10  think this has been -- this was donein 2019,
11  had one experience with agym and a meeting 11  thefeasibility study. This has been kind of
12 room right next to each other that didn't go 12 rolling probably | would say within five years.
13 well. Sothethought isit would just come out 13  It'sreally gotten some more steam lately.
14 alittle bit, it would kind of follow a hallway 14 MR. LESHER: | had adiscussion with
15  parald tothe curling rink and then open up 15  Mr. Pepper earlier and | wanted to -- because
16 tothegym. 16  this-- because this addition will be readily
17 MR. PACK: It'sagood idea. 17  visible from Route 50, it will present itself
18 PRESTON PEPPER: Youwouldstill have |18  andit will be part of our welcoming face for
19  ability to leave the Wye Oak Room through those| 19  thisfacility. The last drawing that we have
20  doors possibly and then go that way. 20  inour package shows arather mundane, low
21 MR. PACK: Kind of anatural sound buffer. |21  slopewarehouse. And my understanding from our
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1  conversation today isthat that is -- that has 1  wefound they were still being driven there.
2 not had the architect touch to it and that he's 2  Sotherewasvery -- | think the amount of
3 notwhat'sintended -- 3 waking | think hasreally slacked off so to
4 PRESTON PEPPER: Yeah, | believe -- 4  speak. | think most of the participants, when
5 MR. LESHER: Andwhat infactweremore | 5  we used to have youth soccer out at that
6  looking towardsis that rendering on the second 6 facility, there were 550 kids. | mean they
7  page which shows a pitched roof that reflects 7  obviously al drove out there. But at the same
8  moretherest of the facility. 8  time, yes, one of the plans was to get with the
9 PRESTON PEPPER: Right. Anditwould 9  bus, thetransit, to see what it would take to
10  match. We would have the same block -- the 10  get that to be a stop on their route.
11  samered brick around the bottom, the same 11 MR. LESHER: Let's make sure we don't lose
12 pitch roof hopefully to match the other one. 12 that aspart of this.
13 Yes. 13 PRESTON PEPPER: No, | agree.
14 MR. PACK: Back tothefirst one, waslike |14 MR. PACK: Okay. Well, if thereisno
15 2010, not 2003. 15  further questions, the Chair will entertain a
16 MR. DIVILIO: $till, sothisisan 16  motion so we can have these drawings --
17  excelent project. Thisisan opportunity for 17 Mr. Pepper can take these drawings and go out
18  the community center to generate a great deal 18  and get someone to actualy give him adesign
19  more of revenue while being ableto beaccessed |19  and price and move the project another step
20  and used even more. So thank you, Mr. Pepper, |20  forward. So I'll entertain a motion on the
21 for finding away to generate additional 21 design phase of this project.
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1  revenue out there to increase the programs that 1 MR. DIVILIO: Divilio, so moved.
2 youhave. We discussed last week -- last 2 MR. PACK: Motion made by Mr. Divilio.
3 meeting about the additional park down on the 3 MR. LESHER: And I'll second.
4 Choptank and how that's going to help work with | 4 MR. PACK: Second by Mr. Lesher.
5 parksandrec. Sol thank you for thinking 5 MS. PRICE: | do haveaquestion. Sois
6  outside of the box and looking at growth 6  thereany -- kind of hard time to ask whether
7  opportunities and increase revenue to your 7  or not there has been any donors or anything
8  department while still providing great benefits 8 likethat coming along. Obviously, you know,
9  tothe community who need it there. | look at 9  thereisconcernto end up on -- if we haveto
10 thisasawinwin. Thank you. 10 payforal of thisor alot of us. Sojust an
11 PRESTON PEPPER: Thank you. 11  update on any type of donations.
12 MR. LESHER: With the potential growth 12 PRESTON PEPPER: So, no, there haven't
13 withthisfacility, the potential growth of 13 been any donations to this point. Obviously
14 youth sports, are we going to be looking at 14  we've got some grant funding that goes along
15  transportation options. Or | presume that now 15  with some of our parks and recreation programs
16  most youth that can get there are getting there 16  asfar asprogram open space within the state.
17 by their parents cars. 17  Atthesametimel think the reason why thisis
18 PRESTON PEPPER: Correct. Andwefound | 18  coming to light is because we've got an
19  that most youth, even when we have activities 19  estimate from, you know, from a potential
20  say down at the Easton Middle School, downat |20  builder that is much less than we had thought
21 Moton Elementary, wheretheresalot of them, |21  itwasgoingtobeinthepast. And | think
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1  part of the problem we runinto is until we 1 MR. PACK: Aye.

2 actually get plans drawn up and put it out, we 2 SECRETARY: Mr. Divilio.

3 havenoideawhat the priceis. We've gotten 3 MR. DIVILIO: Aye.

4  pricesthat range from amillion dollars all 4 SECRETARY: Mr. Lesher.

5  theway upto $6 million. And it'satough 5 MR. LESHER: Aye.

6  target to hit when it's that -- when the swath 6 SECRETARY: Ms. Price.

7  isquitethat big. So until we actually get 7 MS. PRICE: Aye.

8  something in place and have it actually 8 MR. PACK: Thank you very much.

9  designed to meet some kind of specifications, 9  Appreciateit. IsMikeout there. Hey Mike,
10  we're never going to know what wereshooting |10  how areyou. Council, next on your agendais
11 for. 11 we have an update from Easton Airport. Our
12 MR. DIVILIO: Soif Laurawould like to 12 manager, Mr. Micah Risher is here with us. And
13 make adonation, we will still name it after 13  members -- anybody from the board, Mr. Petit.
14 her. It'sopento name. We arelooking for 14 MICAH RISHER: Mr. Petit sends his
15  donors. 15 regards. Jack and | spoke today. We reviewed
16 MS. PRICE: You know, | aready had a 16  the power point that we're going to see herein
17  (inaudible) named after me (inaudible). 17  aminute. Wefigured because of the logistics
18 MR. PACK: Sowedohaveamotionanda |18  and just reducing the number of peoplein the
19  second. Again, Mr. Pepper, I'll go ahead and 19 facility, that would be better if he watched
20  giveyou my kudos aswell. We talked about 20  from home.
21  thisproject, seemslike for years now and | 21 MR. PACK: Wéll, tell Jack we all said
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1  remember talking about this project in '08, 1  helloand misshim.

2 '09. Thishascome down dramatically from 2 MICAH RISHER: Thank you, Council. |

3  whereitwasin'08, '09. | think the price 3 appreciate your time. Thisisgoing to bethe

4  tagwasamost $6 million at one point back 4 good news briefing for the evening. Everything

5 then. | think (inaudible) bids, just to fit 5 isdoingwell at your airport. Sol would like

6 theneedsthat you see arelacking asfar as 6  toreport that the FAA did come through for us

7  indoor recreational spacein Tabot County. 7  eventudly finaly and we're going to receive

8 Andit hasbeen anissue since | can remember 8  our grant for thisyear. It took usthe third

9  trying to get enough indoor recreational space 9  round of AIP vetting, if you will, but we
10  for volleyball, basketball, indoor sports, 10  are-- on September the 1st they announced that
11  thosesets. Sol think thiswould be a great 11 wewill receive the $1.6 million grant that
12 addition to the building. And | agree with 12 will be reimbursements for monies that have
13 Mr. Lesher, the way that you haveit currently, 13  aready been expanded. Asyou can seetherel
14  thecurrent drawing that you have here, fitsin 14  gaveanoverview. Thelion's share of that is
15  nicely with the layout of the building. It's 15  for reimbursements for the land acquisition
16  not something that stuck out of place or out of 16  services, that's the avigation easements that
17  design. So very well done. 17 we have been working through since 2017. It's
18 PRESTON PEPPER: Thank you. 18  asoimportant to point out that last year we
19 MR. PACK: So motion seconded. Ms. Moran, 19  did spend nearly $600,000 and we constructed
20  if youdon't mind taking aroll, please. 20  nearly 11 acres of new wetlandsin Talbot
21 SECRETARY: Mr. Pack. 21 County for our wetland mitigation. So | know
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1  that question comes up sometimes that we're 1 well have either myself or somebody from AD
2 going to disturb wetlands on the parcel that 2 comeand will be on site for the entire
3  wastheformer Black and Decker, the Tabot 3 duration in case there's any concerns from the
4 County business center, and we have mitigated 4  citizensin that area
5  and we've created new wetlands out in the 5 MR. PACK: Were they natified by mail
6  Cordovaarea. Sowewill begettingreimbursed | 6  piece.
7  forthat. And I get thisquestion from timeto 7 MICAH RISHER: Sorry.
8  timeaswell about the trees and are you going 8 MR. PACK: Were they notified through mail
9 toreplacethetrees. And of course what we 9 piece
10 havedoneispaid into the Town of Easton's 10 MICAH RISHER: Yes, sir. They were
11  forest conservation act nearly $42,000. That 11  notified by letter a couple of times before
12 isthefeefor -- to alow the town to choose 12 thisbegan, but also to -- most of them have
13 wherethey want to plan the trees and it goes 13 either talked by phone or we've had peoplein
14  intotheir coffers. That's good news because 14  the neighborhood walking around and having
15  that was money we were unsure of. Andwiththe| 15  verbal conversations as well.
16  COVID and the question marks surrounding the | 16 MR. PACK: Good.
17  AIPfunding, that's good news for everybody 17 MICAH RISHER: Taxiway bravo maintenance.
18  that that money iscomingin. Anditshouldbe |18  That'ssated to begin today but the rain
19 in the bank before December. Any questions 19  pushed it back so we're actualy going to start
20  about that? So we have several projects going 20  tomorrow on bravo. Work through the weekend,
21 onattheairport right now. I'll start with 21 well have some taxiway and runway closures.
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1 therequest for qudifications periodis 1  Butthelion's share of that is going to be
2 currently open. It'safive year requirement 2  completed by next week and then they will come
3  that we solicit for aviation consultants. So 3 back in 30 days after everything is cured and
4 we'rereceiving bids up through October the 4  put down the permanent paint. They will put a
5  30th and then we plan on vetting those -- those 5  temporary paint down whilethey do the work,
6  packages throughout the month of November and| 6  and then after it al curesthey will come
7  wewill be herein early December to deliver a 7  back, much like when they do highways. So that
8  recommendation to Council for the aviation 8  will be starting tomorrow. And this one here |
9  consultant for the next five year contract. 9 really haven't briefed you on but it's good
10  Our obstruction removal program ismoving along 10  time to know about it. Thereason | haven't
11 quitenicely. Phase one started on 11 really brought you up to speed is becauseit's
12 September 14. Currently we are working on 12 not our project, it is Easton Utilities. This
13 Commerce and Brooks Drive, propertiesalong |13 isaduck bank, and thistiesin with the
14  that area. A large share of the -- they have 14  mistletoe project aswell. So Easton Utilities
15  aready started doing some work on the Talbot 15 isgoingtoinstall anew utilities duck bank
16  County Business Center, thinning out some of 16  from power plant two, which is off of Air Park
17  thesmaller brush. Next week we will start 17  Drive. It'sgoing to run as depicted there,
18  work in the Hazelwood neighborhood. That's 18  near the approach end of runway four off the
19  residential. Theresidentsare al aware. And 19  runway. Not going to disturb any of the
20  well havealot of oversight. Wewill be 20  current infrastructure and it will terminate
21  thereon site for the beginning of that. And 21 over at the Mistletoe Hall Business Park. You
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1  canseethey are already working on the other 1  ded with the new tenant on the tower, the new
2  endtoput theutility tiein. Sothisis 2  Cingular wireless which we approved that about
3 going to be aduck bank that's going to run all 3 threeor four monthsago. They areinstalling
4  theutilities basically acrossthe air field. 4  theequipment now so they are paying. Butit's
5 Andit will be buried deep enough that whenwe | 5  ahbig deal also tolook at renegotiating the
6  dogoanddoour runway improvementsnothing | 6  hangar leases. Thetheory isevery timea
7  will bedisturbed. We've been working very 7  lease expires, you know, after the tenant has
8  closely with Easton Utilities over the past six 8  beenintherefor whatever, ten, 15, in this
9  monthsto put this project together and get 9  case 30 years, you have the opportunity to
10  everything approved. They did award it just 10  renegotiate and bring that business deal up to
11 recently and we're expecting it to begin in 11  fair market value. So that's always something
12 December for the first phase. Thiswill have 12 that wedo. And, you know, like| said,
13 somesignificant impacts for the airport, most 13 $57,000 of increased revenue going into this
14 namely will have an eight day closure of our 14 budget. The business aviation segment is
15  primary runway. Buttheway wehaveitphased |15  increasing. Asanexample, in August we did
16  and scheduled, that shouldn't occur until 16 528 what we cal IFR, instrument itinerants.
17  January, which isalower traffic period from 17  That's how we can figure those are the jets,
18  us. Soour customers won't be disrupted too 18  those arethe twin, the turbo props. These are
19  much. Sothe general business update at the 19  peopleusing our airport for business. In the
20  airport. | would like for you to know isthe 20  month of August about 19 business users a day
21 bigthing hereisthat your airport revenue 21 inand out of Easton Airport. We also have
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1  remainsstrong. Andwe'rewatching the 1  interestinflight training has increased.
2  expensesclosely. Thediversity of our 2  I'vehad agood handful of parents reach out to
3 businessmoddl isour greatest strength out 3 me, and basicaly the story is, you know, all
4  there. Wedon't rely on that passenger service 4  of the other activities have been canceled.
5 likethelarger airports, so, you know, we have 5  Youknow, my child can't play sports, they
6  agood mix of the business aviation, we have a 6  can'tdothis, canthey learnto fly. Andthey
7 good mix of our general aviation, our team 7 can. Our flight schools are operating. So we
8  hangar tenants, but we also have non-air 8  havetwo flight schools there with Trident and
9  aeronautical tenants. We have agood mix of 9  Eastern Aviation and they are both actively
10  businessthat's keeping us going out there. 10 training students. Being one-on-one with your
11 And the business model isvery strong. Airport 11  instructor in the cockpit with masks on, if
12 revenueisstrong. The $157,000 Cares Act that 12 that'syour only human exposure, soit'sa
13 wewere awarded, we are -- we have our receipts 13  pretty good social distance activity. So
14  gathered and we plan on submitting our 14 flight training has picked up.
15 reimbursements here. We should have that ready 15 MR. PACK: How old do they haveto be.
16  togo by November. And just out of note, while 16 MICAH RISHER: We have teen-agers out
17 the COVID has been happening and everybody has 17  there. | think it's 15 isthe general age.
18  been grappling with it, we have increased our 18  But usually once they get into high school, a
19  revenue by $57,000 that wasn't planned for in 19  junior, senior and they're really thinking
20  thisbudget. And that'swith renegotiating 20  aboutit. So-- and our maintenance
21 hangar leases and the new business -- the new 21  facilities, they remained open through the
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1  entireCOVID. They actualy got busy, because 1  passenger service at larger airport is down.
2 onething we saw happen was when we people 2  Sothat would explain that. So operationally
3 couldn't fly, when businesses weren't flying as 3 dthough we're down 21 and a half percent there
4 much, they all put their planesinto 4  isbright spotsin our business users because
5  maintenance. So our maintenance facilities 5 thejetsobviously are going to burn alot more
6  have been going like gangbusters. They are 6  fuel and of course we get more fuel sales out
7  scheduled two to three months out. Of course 7  of that. Soit could actually be where our
8  Sugar Buns Cafeis dealing with the pandemic 8  operationa count isdown but fuel salesis up.
9  just like every other restaurant, so they have 9  Andthat's actualy exactly what we're seeing.
10  areduced schedule now Thursday through Sunday, 10  Sowhen you look at the fuel statistics, this
11  but they are operating and they are getting 11  isvery helpful. Airport jet total, over the
12 throughit. Sometraffic statistics here. And 12 sameperiod last year, were up over
13 | wouldliketo just point out, thisis one of 13 12 percent. Andif you remember, it'skind of
14  my favorite thingsislooking at the numbers. 14  ironic, about ayear ago when | wasin here
15  Point out just a couple things. When you look 15  talking about overall jet fuel sales, it was
16  at the year by year -- side by side comparison, 16  trending downward. Wekind of hit a plateau
17 themonth of April, you know, last year we did 17  and we werekind of lagging alittle bit. But
18 6,724 ops, thisyear we did 1800. That was 18  likel just explained, because businesses and
19  your stay at home order. When people were told 19  people who are able to are shifting to charter
20  to stay home, they couldn't fly. And so, you 20  and private aviation, our jet fuel salesare
21 know, when you look at the month -- through the 21  actually up. You look at the Avgas, it's down
Page 83 Page 85
1  month of August, we're down 21 and a half 1 19 percent. That makessenseaswell. You
2  percent. But, some hopeful things here when 2 know, wedidn't have -- we didn't have the big
3 youlook at our numbers. Whenyoulook overat | 3  Navy, the PFP didn't have 250 students this
4 August, even through COVID, and thisis-- when| 4  vyear, they only had 30. So that's why the
5 youlook at theitinerary category, again, 5 Avgasisdown. But overall thefuel salesat
6  that'sare our business users, these are the 6 theairport are up 6.2 percent thisyear. So,
7  peoplecominginin jets, the twins, these are 7  again, in dealing with COVID and working our
8  peoplethat are using the airport for business. 8  way through it, that's definitely very hopeful
9  Last year in August we did 2600, this year 9 signs.
10  through COVID 2700. We actualy did more. We 10 MR. PACK: Did we get amilitary planein
11  did more operationsright now. Andthat canbe |11  therelast time.
12 explained because what we're seeing in the 12 MICAH RISHER: Last week actually, we had
13 industry isfor business use, you know, 13 aC-17 that did three low approaches to runway
14  businesses are not sending their employees or 14 22. They were out on amilitary training
15  they are not flying through the airlines right 15 missioninthe areaand they had asked if they
16 now. Right. Instead of sending your employees |16  could come and make a couple laps over the air
17  first class or sending a group of employees out 17  field. We coordinated some restrictions that
18  of Baltimore, they are chartering smaller 18  kept them safe and high and quiet as possible
19  aircraft and flying them more direct. So we're 19  andthey came through and drew a small crowd.
20  seeing that al over the industry. So right 20 MR. PACK: | don't know about quiet.
21 now charter and private aviation is up while 21 MICAH RISHER: Any other questions.
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1 MR. PACK: Anything else for Mike. Mike, 1  October 1st, 2020 for propertiesin Tabot
2 thank you very much. 2  County's unincorporated areas land located in
3 MICAH RISHER: Thank you for your time. 3 SFHA. Properties now located in the SFHA's
4  Haveagood day. 4 will continue to receive the same benefits as
5 MR. PACK: Ms. Verdery, there you are. 5 before. Asof September 2020, Talbot County
6  Council you're now going to get an update on 6  has 1,544 active flood insurance policies with
7  theNational Flood Insurance Programs Community 7 $498,775,500 in property coverage, and
8  Rating System. Mary Kay Verdery is here with 8  $1,047,144 in annua premiums. Asaresult of
9 usaongwith, isit Greg Alice. 9  moving into class seven, each policyholder in a
10 GREG ALICE: Alice, yes. 10 flood zone will save about $194 per year, up
1 MR. PACK: Good to seeyou. Heisthe 11  from $129 per policy.
12 zoning and floodplain coordinator. Mary Kay, 12 MARY KAY VERDERY: Wewould liketo
13 [I'll turnit over to you. 13 acknowledgethisisour plague from FEMA that
14 MARY KAY VERDERY: I'm going to let Greg 14  putsusinaclassseven for thisyear. It'sa
15 start with where we are this year and then I'll 15  very honorable distinguished opportunity for
16  provide some information on the background and 16  Tabot County. There are only approximately
17  point system associated with CRS. 17 7 percent of al of the communitiesthat arein
18 MR. PACK: Okay. 18  theNational Flood Insurance Program that are
19 GREG ALICE: Good evening. The community 19  part of the CRS program. It takes alot of
20  rating system, or CRS, is avoluntary incentive 20  work and dedication to get us here, and then to
21 program that recognizes and rewards community 21 continue to move up in that program is an even
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1  floodplain management that exceeds minimum 1 better honor and takes alot of work annually
2 requirements set by the National Flood 2 tomaintain that and then to go through the
3 Insurance Program. When the community seesthe 3 program every fiveto six years and be
4 level of excellence set by the program, the 4 reassessed and reevaluated. We started in 2013
5  risk of flooding decreases and the businesses 5  withagrant from the Ocean and Coastal
6  and homeowners reap the benefits of lower 6  Resource Management, OCRM, NOAA and DNR, and we
7  insurance premiums. Talbot County's 7 were ableto work with federal, state and
8  unincorporated areas were brought into CRS 8  County agencies and local citizensto create an
9  classrating in October 2014. Thisclass 9  enhanced resiliency program. We adopted a
10 rating gave dl qudified flood insurance 10  loca floodplain management ordinance and
11  policiesfor propertieslocated in a specia 11  FIRMs, theflood insurance rate maps, that
12 flood hazard area, or SFHA, a 10 percent 12 indicated that we were making changes that were
13  discount aswell as gave properties not located 13 higher regulatory standards than what was
14  inthe SFHA a5 percent discount or eligibility 14 required through FEMA, and that was the
15  for apreferred risk policy. The staff is 15  opportunity that gave us additional pointsin
16  pleased to announce that effective October 1st, 16  order to be -- distinguish where we are in our
17 2020 Tabot County's unincorporated areas have 17  classrating. When we obtained the class eight
18  been confirmed as a class seven in the CRS. 18  in 2014 we were at 1391 points. Every 500
19  Thisnew classrating will resultin a 19  pointstakesyou to the next class. Sowe
20 15 percent discount for all qualifying flood 20  challenged ourselves over the next several year
21 insurance policiesissued or renewed on after 21  period to work on different opportunities to be
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1  ableto get over 1500 points, whichiswherewe | 1 isinthe CSR program, so there are other towns
2  aretoday. Wewere able to do that by the 2 and communities, but they have a separate
3 flood insurance -- flood management ordinance 3 community number, the incorporated towns.
4 that adopted the 2-foot free board. We adopted 4 MR. PACK: That's wonderful news. You
5 theLiMWA, whichisthelimit of moderatewave| 5  want to hold that plaque again in case they
6  action, and the coastal A zone on our flood 6  didn't get ashot of it at home.
7  insurance maps. And we aso -- something that 7  Congratulationsto you all for receiving that.
8  gaveusasignificant amount of points, and 8  That'swonderful. Nicelooking plague too.
9  Mark Cohoon isalso to credit for this, working 9 MARY KAY VERDERY: Andas| noted, | just
10  with him, is our mapping services. Onthe 10  want to thank the staff for the work it took to
11 Tabot County web page under topics of 11 getushere. It'sanannual thing that we have
12 interest, we have an interactive map for Talbot 12 todoandfilealot of paperwork to be ableto
13 County flood risk. That shows the stormwater 13 maintain our opportunitiesin the program. And
14  patterns, it provides roads closure, historic 14 likel said, it'sonly 7 percent of the
15  road closures when we have storm surges. It 15 communities that are participating in this CRS
16  also hasan elevation color map of the County. 16  program. Soit's about 1200 out of 22,000
17 Andthat can be used if you are looking to 17  communities that are eligible for this program,
18  purchase a piece of property or relocate your 18  that have met the criteriafor the program.
19 businessin Talbot County and looking at those | 19 MR. PACK: Congratulations to you and your
20  historic maps that shows you where the flooding | 20  team, Mary Kay. Great job once again. Now in
21 risksare. And, you know, it alsoisan 21  classseven in the unincorporated parts of the
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1 opportunity for us as acommunity, and we have 1  County, and 1500 points and every little bit
2 beenworking with Clay on resiliency, and that 2  helpsthese days.
3 mapping shows us where that is so that we're 3 MS. PRICE: Congratulations, Mary Kay.
4  ableto focus efforts moving forward where 4  Thank you so very much.
5  we canimprove those flood risk areas. So 5 MARY KAY VERDERY: Thank you.
6  doingthat, providing that public information, 6 MR. PACK: Anything else from Council.
7  thepublic outreach that was associated with 7 MR. DIVILIO: On behalf of the insurance
8  that, gave usthe additional pointsand 8  industry, thank you. On behalf of the
9 therefore we're over 1500 points and at aclass 9  residentsthat are going to see the savings,
10  seven, whichis ahuge opportunity for the 10  thank you for doing the work that 93 percent of
11  citizens of the County to have that 15 percent 11  the communitieswould not do. Thisis
12 decrease. That isautomatically. Wereall 12 fantastic that you are doing this. | know it's
13 assigned acommunity number. So after 13  alot of extrawork on your department but
14 October 1, if you get a new flood insurance 14  obviously the citizens are seeing the benefit
15 policy or renew your flood insurance policy 15  of that and thank you for that.
16  associated with that community number, you'll 16 MR. PACK: Good. Mary Kay, thank you very
17  automatically get the 15 percent through your 17 much. Greg, thank you for being with us.
18  insurance carrier. 18  Appreciate you coming down. We have
19 MR. PACK: Did | hear Greg say thiswas 19  introduction of a couple of pieces of
20  justinthe unincorporated parts of the County. 20 legidation, Council. | just want to make this
21 MARY KAY VERDERY: That'scorrect. Oxford |21  announcement as Mr. Salinas is making his way
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1 tothetable. The public hearing that we have 1  wevedonethe Bellevue village master plan.
2 scheduled today on Bill 1464, Council, I'm 2  Solastyear, | think beginning of July of
3 going to ask that we suspend that due to the 3 2019, we partnered with a consultant firm
4 technical issuesthat we were experiencing 4  caled Rummell, Klepper and Kahl, or RK and K,
5 earlier thisevening. I've been told that 5  toproduce or draft of the Cordovavillage
6  personscan hear us but they won't be able to 6  master plan for the village of Cordovawithin
7  cdl in and other members of the community may | 7  thevillage boundaries. And it doesn't seem
8  not be able to hear them. So to not go through 8 likeit becauseit's October of 2020 right now,
9  thoseissues, that we're going to suspend the 9  butitwasreally on an expedited process. We
10  public hearing on 1464. Anyonewhoisonhold |10  started working with them on data collection
11 orlistening in waiting for that, just want to 11  and assessment of the existing conditionsin
12 let you know we're going to suspend that and 12 thevillage of Cordova, as| mentioned, in July
13 takeit up at the next meeting. And likewise| 13 of last year, and the draft that you havein
14  also ask to suspend public comment for thesame | 14  your package was actually produced in December
15  reasonsdueto the technology, peoplewon'tbe |15  of last year. We had two significant meetings
16  abletocall in and speak with us. So welll 16 inthevillage of Cordovawith attendance that
17  all get this straightened out before our next 17  wewerevery, very happy with. In August of
18  meeting. Parker has already assured meof that |18  last year we had 150 people attend the
19  and wewill haveit straight. We do apologize 19  community meeting there in Cordovato either in
20  forthat. Have acouple pieces of legislation 20  anopen house format, a drop-in event and we
21 that we're going to hopefully introduce 21 had an evening meeting aswell. Out of that
Page 95 Page 97
1 tonight. Themain oneisthe onethat we 1  cameanumber of draft recommendations and a
2 received acouple e-mails on about the Cordova | 2  vision statement for the village of Cordova
3 master plan. And | told everybody we're not 3 And then we went back to the villagein
4 voting on thistonight, we're not voting. This 4 November of last year to get their feedback,
5 isjustintroduction. So hopefully al those 5 their opinions on the draft recommendations
6  residents of Cordova have received those 6  that wereincluded in the village master plan.
7  e-mailsback already and they understand this 7  Andfinaly RKK worked with usto finalize the
8 isjustintroduction. So thisisintroduction 8  draft that you have. The draft describesthe
9  of the-- hopefully introduction this evening 9  existing conditionsin Cordova, it describes
10  of the Cordova Village master plan, and I'm 10  the demographics and also the process that we
11  goingtoit over to you Mary Kay and Miguel. 11  took to get to that draft. The draft has
12 MIGUEL SALINAS: Thanks. Good evening,| 12  recommendations in three main areas. Oneis
13 Council members. The comprehensiveplancalls| 13  under land use. Another one is under community
14  for the development of master plansin our 14  character. And thethird isunder
15  village planning areas. Our village planning 15 transportation, infrastructure -- sorry,
16  areasarevillagesthat are zoned either 16  infrastructure, circulation and safety. And so
17  village mixed or village hamlet, two of the 17  thisdraft was presented at ajoint work
18 threevillage zoning districts that we have. 18  sessioninJanuary of thisyear between the
19  Sofar since our 2016 comprehensive plan was 19  County Council or with the Council and the
20  approved by the Council, we have donetwo. We |20  Planning Commission. And then of course we had
21 havedonethe Tilghman village master planand | 21  ashutdown after that. The Planning Commission
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1 didtakethisup, | think it was originally 1  ableto betherebut | remember hearing comment

2 scheduledin May and then it was postponedand | 2 it waswell attended. | love the brochure, |

3  thenthey hearditin Juneandin July. And 3 lovethelayout, the way you have it set aside,

4 thenin August, after they held apublic 4  the photographs are wonderful, very colorful

5  hearingin July and August, they recommendedto| 5  and bright. Counting right now, the citizens,

6  the County Council, unanimously, recommended | 6  onceintroduced tonight, hopefully it will be

7  introduction of legislation to adopt the master 7  introduced tonight, can they go on to your web

8  plan with their finding that it wasin 8  diteto pull thisdown.

9  conformance with the comprehensive plan and the 9 MIGUEL SALINAS: They can. That web site
10  intent and purpose of Chapter 190 of our zoning |10  iswww.nextstep190.com. And if they go to the
11 ordinance. And so with that, I'll open it up 11 tabthat says Cordova village master plan, they
12 toany questions that you might have. 12 can get updated information on when the public
13 MR. PACK: Noimmediate questionscometo| 13  hearing will occur as well as download or view
14 mind. Again, thisisfor introduction first 14 thedraft of the master plan. There'salso
15 thisevening. May have been some disconnect or | 15  information on how to provide comment back to
16 miscommunication with some of theresidentsof |16 ~ usaswell as contact information.

17  Cordova, they were thinking that we doing 17 MR. PACK: So that's www.nextstep190.com,
18  something tonight, and e-mails were passed back | 18  they can click on the Cordova village master
19  andforth at afurious pace earlier today and | 19  plantab and they will be able to see what
20  wastrying to assure peoplethat thisis just 20  we'relooking at here and offer any comments or
21 theintroduction phase, that we will be set 21 suggestions back to you directly.
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1  backinfor public hearing, which they have got 1 MIGUEL SALINAS: Correct.

2  timeto comein and speak to usfaceto face 2 MR. PACK: We want to make sure persons

3 hopefully. But also they should feel welcome 3 understand that, because as | said there was

4 toring your phone and have any input, 4 some confusion earlier today. Sure.

5  suggestionsthey may have to you directly, to 5 MR. LESHER: | was able to attend that

6  passon tothe planning department. So thisis 6  public session last August. And | simply want

7  justforintroduction. We're not doing 7  toapplaud and the consultants you brought in

8  anything with the plan tonight, not passing 8  for realy engaging with the public. | think

9  anything tonight, only to move it forward so it 9 itwasredly impressive what you were able --

10  can be presented for a public hearing and 10 theinterest that you were ableto bring out in

11 further input by the community. 11 the community and that you were able to gather
12 MIGUEL SALINAS: Mr. President, if 12 from those personsthat were in attendance.

13 introduced, we will notify the residents that 13 MIGUEL SALINAS: | appreciate that Council
14  participated in the planning of this document 14  Member Lesher. Asl| mentioned previously, we
15  well in advance so that -- | know they can 15  werethrilled with the attendance that we got.

16  provide written comment in advance of the 16  Wedidn't know what to expect. But the

17  public hearing and of course oral testimony, 17 community really rallied and came out. And my
18  most likely remotely, during the evening of the |18  understanding is that there's been some

19  public hearing. 19  follow-upto al -- to those two meetings where
20 MR. PACK: Asyou said, | think thepublic |20  thereisactually agroup now that's, you know,
21 hearing was very well attended. So | wasn't 21 working to organize and support future
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1  endeavorsin the community, including historic 1  especidly inthe area of retail, but it also
2 preservation. Hopefully that energy will 2 talksabout existing businesses that are there.
3 continue. 3 Andtwo main ones, even though they are out of
4 MR. PACK: Migud, Mary Kay, Council was| 4  scalewith therest of the village in terms of
5  briefed last month by Ms. Vanhooser regarding 5  thesize of them, the Nagle Farm operations and
6  the American Salmon deciding not to use the 6  theformer marine plant, that they were too
7  Allen marine plant, chicken plant, for their 7  important. The former one was important, and
8  salmon production. | believe they went out to 8  of course Nagleis still important, important
9  Federalsburg or Hurlock | believe. 9  businessesto the viability of the village.
10 MR. LESHER: Federalsburg. 10 Andsol think we haveto look at it asan
11 MIGUEL SALINAS: Federalsburg. They may1l  opportunity now to see what we can do to market
12 haveacontract on aproperty. Right outside 12 and what we may need to do in terms of zoning
13 of Federasburg. 13  to offer something that's attractive to the
14 MR. PACK: Yeah, out of County. So my 14  market to be able to somehow readapt the use of
15  question thereforeisthat building, does that 15 theformer poultry plant there. So | think
16  now come back into play when you talk about the| 16  there is some significant opportunities. I'm
17  master planning of Cordova. | know at thetime |17  not sure necessarily it hasto change the
18  that wedid thisthe building was purchased by 18 languagein this master plan. But, you know,
19  American Salmon and they were going to do their| 19  certainly when you read through it and the
20  thing, so we basically didn't have that to 20  recommendations, if you believe it does, we can
21 consider. But now that they are -- they are 21 certainly take alook at doing that. But
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1  moving on, just as aquestion, do you think 1  there'sno doubt that we're going to have to
2 that building will now come back into play in 2 look at, you know, what kind of businesses
3 some aspect, whether it be a wastewater 3 wecan attract on a property that isuniquein
4 treatment facility for the town -- | see 4  thesensethat it has some existing
5  Mr. Clarke back there -- or something of that 5 improvementson it aswell asthat wastewater
6  nature. How do you seethat building if 6  treatment plant.
7  possible coming back into play. 7 MR. PACK: Absolutely. Okay. Anything
8 MIGUEL SALINAS: That'sagood question. | 8  else?
9  Therecommendations in the master plan under 9 MR. DIVILIO: The only thing | would like
10 theland use section, it references the 10 toadd of courseis|'m going to follow-up,
11  potential -- at that time the potential salmon 11  wireless communication serviceis wesk or
12 farm project that we were hoping would go on 12 non-existent in parts of Cordova, asit states
13  that property. | think that language could 13  inhere. Thosetwo partsare in the elementary
14  probably stay in the plan. The plan aso talks 14 school and in the fire department, which are
15  about the potential, the opportunity to look 15  critical. | would like to thank you guys for
16  into using -- bringing a sewer system to 16  helping me along with Clay Stamp on working a
17  Cordova, and one opportunity isto use the 17  getting a cell phone tower put up there
18  wastewater treatment plant that is there on the 18  quickly. That obviously be separate from this,
19  marine property. | think under the economic 19  but |l will bein the office of law's office
20  development section of the Cordovavillage 20  tomorrow morning and continuing work on that.
21 master plan it talks about opportunities, 21 Sothank you for all of your help with that.
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1  That's something that came out of this plan. 1  discussions and implementation between staff
2 MIGUEL SALINAS: And Council Member 2  andthe community. So for those that are
3 Divilio, I can attest to that personally 3 listening tonight, because we did send an
4  mysdf. Oneof the evenings-- | think the 4  e-mail out about how to watch tonight's
5  first meeting | left my keysin somebody's car 5  mesting, that'sjust agiven. You seethat now
6  who wasdriving avay back to Howard County and 6  withthework that we're doing in Tilghman for
7 | hadtoliteraly stand in the intersection of 7  example. A lot of these recommendations
8 309 and Kitty Corner Road, literally in the 8  wouldn't happen or couldn't happen without the
9  middle of theintersection to find asignal on 9  ability to go back out to the community and
10  my phoneto call them to bring back my keys. 10  work on some of the details of some of the
11  Déefinitely isan issue there. 11 recommendationsin here. So just by merely
12 MR. PACK: Cordova, that's Mr. Divilio's 12 approving the master plan doesn't mean the work
13 point, communication up there, cell 13  isjust done and now we just go ahead and
14 communication has always been an issue since | 14  implement. It does require on many of these
15  canremember. But also, | know Mr. Stamp can 15  recommendations community involvement.
16  attest to this, asfar as emergency services, 16 MR. PACK: | think another major part in
17  asfar asbeing ableto respond in an 17  that areaup thereisthe Douglass Park on the
18  appropriate window of time to people who arein 18  Tuckahoe. Oncethat isbuilt out, and again it
19  need. Soaswe go through their master 19  may not be tomorrow, but once that is built out
20  planning process, we got to think about, you 20  and people are using Cordova Road to go up
21 know, sewer system, emergency service needs up 21  thereto the park, if there is a sandwich shop
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1 there, and aswell as communication needs up 1  orabusinessthey can stop there with services
2  thereaswell. Sofor the residentstherein 2  that are on the way to park, it'sgoing to
3 Cordova, thisisjust introduction. You'll 3 benefit the community again. Okay. That's
4  certainly have your timetoweighin. A lot 4 just thinking ahead and we'll see what tomorrow
5  will be happening here in Cordova, not drastic 5 tellsus. Butwheream|. Sorry, lost my
6  but I'm saying there is some needs up there 6  page. If thereis no other questions, Madam
7  that have been identified, cellular, emergency 7  Secretary, would you read the title of the
8  services, that we have an opportunity to 8  bill, please, of the legidlation.
9  address. Solet'sthink -- let's be proactive 9 SECRETARY': A bill to adopt the Cordova
10  and think ahead and not reactive and think 10  village master plan, December 2019, in
11  behind and try to address those needs for the 11  accordance with the 2016 Talbot County
12 future 12 comprehensive plan and the provisions of local
13 MIGUEL SALINAS: President Pack, | just |13  government article section 10-324 and land use
14  want to mention one morething. It actualy is 14  article section 1-405 et sec, the Annotated
15  inthe memo, but what you said just reminded me| 15  Code of Maryland.
16  to bring up the Planning Commission's other 16 MR. PACK: Thank you very much, Madam
17  comment in addition to the recommendation of |17  Secretary. Since Ms. Priceis on the phone,
18  the master plan itself to the County Council. 18 I'mgoing to ask Madam Secretary to call the
19  But their recommendation is that they -- their 19  roll for introduction, please.
20  comment was that they would hope that the 20 SECRETARY: Mr. Pack.
21 master plan would be a good base for continued | 21 MR. PACK: Aye.
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1 SECRETARY: Mr. Divilio. 1 MR. PACK: Thank you very much, Madam
2 MR. DIVILIO: Aye. 2  Secretary. | asked Mr. Showalter, who is
3 SECRETARY: Mr. Lesher. 3 representing the property owner to join us at
4 MR. LESHER: Aye. 4  thetable. Beforel turn my attention to him,
5 SECRETARY: Ms. Price. 5 | would ask the Office of Law if they wouldn't
6 MS. PRICE: Aye. 6  mind just giving us a quick rundown of the
7 MR. PACK: Okay. Thiswould be known, 7  hill, the resolution.
8 Ms. Moran, | have 1465. 8 MR. KUPERSMITH: Sure, Mr. Pack, no
9 SECRETARY:: That is correct. 9  problem. Asthetitle describes, the purpose
10 MR. PACK: And do you have a public 10  of thisresolution isto abandon a small
11  hearing date for me and the community. 11  portion of Kates Point Road, which is a County
12 SECRETARY:: Yes, it would be Tuesday, 12 owned and maintained right-of-way near Trappe.
13 November 10th at 6:30 p.m. 13  Andthisis-- this situation involves the road
14 MR. PACK: So peoplein Cordova, Tuesday, | 14  coming to a dead end where you have afarm
15  November 10th at 6:30. We'll seeyou al here. |15  that's comprised of several different parcels.
16  And, again, the web site one moretimeis 16  Andtheroad actually runsthrough one parcel
17 www.nextstep190.com. Youcangoontotheweh 17  and then dead ends at the next parcel. But
18  site, click on that Cordovatab and see the 18 it'sanareawhereyou'rerealy at the end of
19  planasiscurrently drafted and make any 19  theentireroadway there with no through
20  comments back to us asyou seefit. Okay. 20  traffic going anywhere else. And so what the
21 Thank you very much. We do have one more 21 owner has experienced is situations where there
Page 111 Page 113
1  numbered resolution for introduction tonight. 1  hasbeen trespassing, poaching, that sort of
2 Madam Secretary, if you wouldn't mind reading 2  thing at the end of thisroad. And what we
3  thetitleof that for us, please. 3 havedonein other situations that are similar
4 SECRETARY:: A resolution to formally 4  isif the property owner comesin, wantsthe
5  abandon and authorize conveyance of acertain 5  County to abandon the portion of roadway going
6  portion of Kates Point Road in Trappe, 6  over their property, we ask that -- or require
7  Maryland, said portion of roadway consistingof | 7  through the resolution that they have a survey
8 0.4 miles, more or less, located ascribed two 8  of theroad conducted and that they go through
9  parcelsof land held in common ownership with 9 aforma process with the County to memorialize
10  addressesat 31373 Kates Point Road and 31450 |10  thetransfer and the abandonment to them. So
11  Kates Point Road, Trappe, Maryland, 21673, 11  inthat casethat's the completion of a
12 further described astax map 60, parcels10and |12  revision plat that would go through the
13 12, collectively the property; to establish 13 planning office. And ultimately it would
14  certain conditions precedent to such 14  culminatein adeed from the County, a quit
15  abandonment and conveyance, including asurvey| 15  claim deed to the property owner. So that's
16  of the areato be abandoned and revision plat 16  what's being proposed here. It'svery similar
17  at the owners expense, and to authorize 17  tothe Walkers Turn Road abandonment that we
18  conveyance of the County'sinterest in such 18  had not too long ago.
19  abandon portion of the roadway by quit claim 19 MR. PACK: Thank you. Ryan, good to see
20  deed for no monetary consideration to the 20  you. Turnit over to you for any additional
21 underlying fee simple owner of the property. 21  questions.
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1 RYAN SHOWALTER: Thank you, President| 1  just makes senseto meto alleviate him of
2 Pack, members of the Council. For the record, 2 those-- that nuisance. So anything for
3 Ryan Showalter, 100 North West Street, Easton, | 3 Mr. Showalter?
4 Maryland. I'm appearing on behalf of the 4 MR. LESHER: So the possible effect for
5  property owner, which is Kates Point Farm, LLC.| 5  the County isthat we will tar and chip 4/10ths
6  AsMr. Kupersmith indicated, the portionof the | 6  amilelessroad and the snowplows will turn
7  road that isthe subject of this draft 7  around 4/10ths of a mile sooner than they are
8  resolutionisessentially the private driveway 8  currently.
9  for my client's property. What we proposed is 9 MR. KUPERSMITH: That's correct.
10  to havethe County abandon the end of thisdead | 10 MR. PACK: Not abad deal.
11 endroad at apoint beyond which it serves any 11 MR. LESHER: Isthere any -- isthe owner
12 other property. So both sides of the road are 12 looking to do consolidation of the properties
13 owned by my client and it terminates at another | 13  here. Thereisno need -- | mean thereis
14  parcel owned by my client. So in essencethe 14 no-- thisisaone house per 20-acre zone, SO
15  County taxpayers are maintaining 4/10th of a 15 presumably thisis not being donefor...
16  mileof private driveway. But becauseit'sa 16 RYAN SHOWALTER: | mean these properties,
17  public road, trespassing, poaching, dumping, 17  and | don't have the exact acreage in front of
18 it'san areathat doesn't get alot of policing 18  me, butit'sin excess of 350 or 400 acres.
19  soit'san attractive areafor people to go 19  Thisisnot being donein connection with any
20  stoplateat night. It's anuisance to have 20  subdivision or development. The large parcel
21  those activities occurring on private property. 21  attheend of the current road hasto have
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1 Sowewould like to free the taxpayers of the 1 frontage on apublic or private road. So the
2 burden of maintaining this segment of the road 2 resolution establishes arequirement for a
3 and also protect the property by controlling 3 line--for arevision plat and we will
4 accessand hopefully reducing some of those 4  basically be surveying the area of road to be
5  activities. 5  quit clamed by the County and then we prepared
6 MR. PACK: You don't have apicture, do 6  aprivate road maintenance agreement that will
7 you. 7  imposing on it and will be recognizing that
8 JESSICA MORRIS: No, we don't have one. 8  same segment of road as a quote, unquote
9 Itisonyour Granicus. 9  privateroad, so that the parcel terminus has
10 MR. PACK: Yeah, | got it on mine. 10  frontage on adesignated private road. But
11 RYAN SHOWALTER: And for the public, itis 11  it'sredly paperwork, we're not changing the
12 anexhibit to the resolution. So when the 12 structure. The only physical activity isthat
13 resolution was posted on your web site, Exhibit 13 we have been coordinating with Mr. Mertaugh anc
14 A depictsthe section of the road. 14  Mr. Edwards and we will be doing a small
15 MR. PACK: | mean what you said is 15  widening just before the point of termination
16  certainly correct, all three sides of the 16  of the County road so thereis an areato turn
17 roadway boarder your client's property. Just 17 around by the public.
18  makessenseif he's having trouble down there 18 MR. PACK: That'sagood idea.
19  with people coming on to his property, 19 MR. DIVILIO: Thisisoutinavery rura
20  basically, although they are on a public road, 20  section of the community that if the home owner
21 butit runsright through his property. It 21 was constantly calling in the police about

30 (Pages 114 - 117)

Veritext Legal Solutions



Talbot County Council Meeting

October 13, 2020

Page 118 Page 120
1  trespassing or about dumping, it would 1  from Tilghman. Chantelle Matthews from Easton
2  absolutely take adeputy off the road for much 2  Talbot Hospice. And Rita Gibson, Easton,
3 longer thanis needed. | support this 3 Asberry Place apartments.
4 resolution. 4 MR. PACK: Can | have amotion for those
5 MR. PACK: By thetimethey get down 5  three persons on the Board of Aging -- sorry,
6  there, they are gone. 6  Commission on Aging.
7 MR. DIVILIO: Yup. 7 MR. DIVILIO: Divilio, so moved.
8 MR. PACK: So Madam Secretary has already| 8 MR. LESHER: Lesher, I'll second.
9 readit. If thereisno further comment or 9 MR. PACK: Second by Mr. Lesher, moved by
10  question. Since Ms. Priceis on the phone, I'm 10  Mr. Divilio. If thereisno further questions,
11 going to introduction to be done by roll call. 11 comments, Madam Secretary, please call your
12 SECRETARY:: Mr. Pack. 12 roll on those appointments.
13 MR. PACK: Aye. 13 SECRETARY: Mr. Pack.
14 SECRETARY: Mr. Divilio. 14 MR. PACK: Aye.
15 MR. DIVILIO: Aye. 15 SECRETARY: Mr. Divilio.
16 SECRETARY: Mr. Lesher. 16 MR. DIVILIO: Aye.
17 MR. LESHER: Aye. 17 SECRETARY: Mr. Lesher.
18 SECRETARY: Ms. Price. 18 MR. LESHER: Aye.
19 MS. PRICE: Aye. 19 SECRETARY: Ms. Price.
20 MR. PACK: And we do have aresolution 20 MS. PRICE: Aye.
21 number, Council, of 296. And Ms. Moran,you |21 MR. STAMP: Okay. The next itemisfor
Page 119 Page 121
1 haveapublic hearing date and time for us. 1  theEthics Commission. There aretwo
2 SECRETARY': Yes, this public hearing will 2 recommendations for filling spots on the Ethics
3  asobeon Tuesday, November 10th at 6:30. 3 Commission. Thefirst oneis G.A. Irving, the
4 MR. PACK: Ryan, we'll see you back here 4  Third, and the second is Sharon Harrington.
5  on November 10. 5 MR. PACK: The Chair will entertain a
6 RYAN SHOWALTER: Thank youvery much. 6  motion.
7 MR. PACK: Thank you, sir. Asl said 7 MR. DIVILIO: Divilio, so moved.
8  previously, we're suspending our public hearing | 8 MR. LESHER: Lesher, second.
9  on 1464 due to some technology issues that 9 MR. PACK: Motion and second. Any further
10  we're having, or technical issues that we're 10  comment. Madam Secretary, call your roll on
11 having. So Mr. Stamp, I'm going to moveright |11  the two appointments for the Ethics Commission.
12 into County Manager if you're ready. 12 SECRETARY: Mr. Pack.
13 MR. STAMP: Sure. Over toyou. Thank 13 MR. PACK: Aye.
14 you, Mr. President. Firstitemthat | haveis 14 SECRETARY: Mr. Divilio.
15  requesting Council appointments for four 15 MR. DIVILIO: Aye.
16  members of the Commission On Aging. | have |16 SECRETARY: Mr. Lesher.
17  their namesif you would like me to read those 17 MR. LESHER: Aye.
18  off toyou. 18 SECRETARY: Ms. Price.
19 MR. PACK: Please. 19 MS. PRICE: Aye.
20 MR. STAMP: Okay. First oneisArthur 20 MR. STAMP: Thank you, Council President.
21 Cecil, the Third, from Easton. Susan Roper 21 Thenextitem | haveisareguest from the
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1  Department of Public Worksto award acontract | 1 SECRETARY: Mr. Pack.

2 forinstallation of new piping and bypass 2 MR. PACK: Aye.

3 pumping and sealing of wet well at the Royal 3 SECRETARY: Mr. Divilio.

4 Oak pump station number two. And I'mgoingto| 4 MR. DIVILIO: Aye.

5  haveyour County engineer come forward, Ray 5 SECRETARY: Mr. Lesher.

6 Clake 6 MR. LESHER: Aye.

7 MR. PACK: Ray, good to seeyou. 7 SECRETARY: Ms. Price.

8 RAY CLARKE: Yes. Council thisis 8 MS. PRICE: Aye.

9  associated with basically Royal Oak pump 9 MR. STAMP: Another request Ray Clarke
10  station number two, which is at the, | guess, 10  will go over with you. Itisfor asole source
11 what do we have, Bellevue Road and Royal Oak |11 procurement of replacement of pumps for the
12 Road, we have a pump station at that location. 12 Roya Oak pump station number two. Ray.

13  Ultimately that station was installed probably 13 RAY CLARKE: And Council, thisis
14 backin 1993. What's happening now isthewet |14  basically for two new monitor sewage pumps to
15  well aswdll asthe pipe pump rails and what 15  beinstalled in the station that we will be
16  not have corroded. We're having spalling on 16  rehabilitating. At the sametime thisalso
17  theconcrete. Sothisisbasically to go ahead 17  includestherail system. So when you drop the
18  and take out where the piping vault is and 18  pumpsin on therail they will then seed into
19  ultimately put new pipinginand basically new, |19  thepiping. Sothereis-- so when the pumps
20 | guess, let's say plumbing to the pumps. And 20  kick on, they kick in, they pump into the pipes
21 then at the same time seal up that concrete wet 21 andthen out into the main system that then
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1  well. And then oncewe've done that, we have 1  connectsinto the Roya Oak pump station number

2 another request, whichisapart to put in 2  two. Wewere working on sole source because

3 pumpsand therailing system. 3 Myers, werelooking at replacing the pumps

4 MR. PACK: Thefirst looksto be 4  that we havethat are Myers and Hillsisthe

5  $24,950 to be awarded to, isit, Breakwater. 5  digtributor for Myers.

6 RAY CLARKE: Breakwater, Incorporated, 6 MR. PACK: Looking at a price here of

7 yes,Sir. 7  $13,360.80 to be awarded to, looks like Hills

8 MR. PACK: Breakwater, Inc. Andwill be 8  Electric out of Linkwood; isthat correct.

9  billed back to the users. 9 RAY CLARKE: Yes, sir.

10 ATTORNEY 6. Yes, sir. 10 MR. PACK: And, again, thisisgoing to be
11 MR. PACK: To the Roya Oak, Newcombe and 11 billed back to Royal Oak, Newcombe and Bellevue
12 Beéllevue areas of the County. With that being 12 sewer servicedistrict. Chair will entertain a

13 said, the Chair will entertain amotion for the 13 motion.

14 repairs. 14 MR. DIVILIO: So moved.

15 MR. DIVILIO: So moved. 15 MR. PACK: Moved by Mr. Divilio.

16 MR. PACK: Moved by Mr. Divilio. 16 MR. LESHER: Second.

17 MR. LESHER: Second. 17 MR. PACK: Second by Mr. Lesher. Any
18 MR. PACK: Second by Mr. Lesher. Any 18  other further comments by Mr. Clarke. Hearing
19  further comments or questions of Mr. Clarke. 19  none, Madam Secretary, please call your roll.
20  Hearing none, Madam Secretary, please call your 20 SECRETARY: Mr. Pack.

21 roll. 21 MR. PACK: Aye.
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1 SECRETARY: Mr. Divilio. 1  remaining portions of Goldsboro Neck Road and
2 MR. DIVILIO: Aye. 2 Airport Road from Goldsboro Neck to Route 50.
3 SECRETARY: Mr. Lesher. 3 Ray can add specifics to that.
4 MR. LESHER: Aye. 4 RAY CLARKE: Council, through the
5 SECRETARY: Ms. Price. 5  open-ended engineering services agreement we
6 MS. PRICE: Aye. 6  requested aproposal from Davis, Bowen and
7 MR. STAMP: Next item that your County 7  Friedel to go ahead and give usthe design
8  engineer hasisarequest to award a contract 8  sarvices. Thiswas primarily for the work to
9  for engineering design services for the 9  wrap up the road widening that's associated
10  expansion of the parking lot of Brooklets 10  withthe Mistletoe Hall Farm Industrial Park so
11  Place. 11  wewill betying -- completing that all the way
12 MR. PACK: Ray. 12 out to Glebe Road from where we ended about
13 MR. STAMP: Any specifics on that? 13 roughly VillaRoad. At the sametime we have
14 RAY CLARKE: Justto let the Council know |14  been discussing the idea of trying to do the
15  we're utilizing the open-ended engineering 15  survey work and topo work to go ahead and do
16  servicesagreement. We have secured a place 16  al the surveysfrom basically the remaining
17  from Lane Engineering to go ahead and do the 17  portion of Goldshoro Neck Road from, let's say,
18  work. | believe the total amount was for 18  Mistletoe Hall Farm to Airport Road and also
19  $18,880. Andit'sto basically do both the 19  doing the survey for Airport Road. So that way
20  parkinglot design aswell asthe stormwater 20  wewill have the necessary plats that are
21 management to tie back into the Town system. 21 needed for widening of that roadway, and then
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1 MR. PACK: Great. Any questions or 1  ultimately possibly working with the Council
2 comments. The Chair will entertain a motion 2  maybeto go after some funding to have Airport
3  for $18,880 to Lane Engineering for engineering | 3  and that section of Goldsboro improved at a
4  of parking and sewer -- stormwater. 4 later date. Thisis-- the primary focus of
5 MR. DIVILIO: So moved. 5  thisproposal right now isto do the design.
6 MR. PACK: Moved by Mr. Divilio. 6  Sowedid receive agrant from the Rural
7 MR. LESHER: Second. 7  Maryland Council of $426,000. And part of it
8 MR. PACK: Second by Mr. Lesher. Any 8 istogo ahead and get that money spent and at
9  further comments. Madam Secretary, pleasecall | 9  the sametime do the, | guess, the culvert
10  theroll. 10  widening, which is also something that Davis,
11 SECRETARY: Mr. Pack. 11  Bowen and Friedel had done aswell. They did
12 MR. PACK: Aye. 12 thewidening -- the replacement of that culvert
13 SECRETARY: Mr. Divilio. 13  for us. That'sthe reason why we went back to
14 MR. DIVILIO: Aye. 14  Davis, Bowen and Friedel.
15 SECRETARY: Mr. Lesher. 15 MR. LESHER: Mr. Clarke, isit within the
16 MR. LESHER: Aye. 16  scope of this next phase to do the best
17 SECRETARY: Ms. Price. 17 management practices along this section.
18 MS. PRICE: Aye. 18 RAY CLARKE: For stormwater, yes. Yes.
19 MR. STAMP: Next item that your County 19 MR. LESHER: Because | notice -- | recall
20  engineer hasis arequest to award a contract 20  that when we did the earlier phase we didn't do
21 for engineering design services for the 21  that for that section of the ditch.
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1 RAY CLARKE: Correct. 1 anarea
2 MR. STAMP: Sowe will begoing back and | 2 RAY CLARKE: At the pump station?
3 doingthisal at once and installing ditches 3 MR. DIVILIO: Yup. Thank you.
4 according to our best plansfor this. 4 MR. STAMP: Wewill have Preston Pepper,
5 RAY CLARKE: Yes. And | think were 5  Director of Parks And Recreation, come up. We
6  looking at flat bottom ditches, trying to widen 6  havetwoitemsfor him. Thefirst one, you all
7  uptheditch that we have. Andwedid acquire 7  received arequest from the Chesapeake Curling
8  additiona land for that on one side, so we're 8  Clubfor areductionin rental feesfor 2020 to
9 looking at trying to do more, | guess, over 9 2021 because of the impact of COVID and their
10  management in some respectsin that areawhere | 10 inability to be able to useit. So Preston,
11 wedid acquire additional land. 11 could you expand upon that and engage Council
12 MR. PACK: So thisis $426,000 from the 12 inthat.
13 Rura Maryland Council. This portion of the 13 PRESTON PEPPER: So the curlersrent space
14  work looks like $130,445, again to Davis, Bowen| 14  at the curling rink every year for their
15  and Friedel for site work and design work on 15  curling season. They spoke to us about
16  theroadway. The Chair will entertain a 16  possibly reducing their season and/or trying to
17  motion. 17  getareductioninrent or even not having a
18 MR. LESHER: So moved. 18  seasonthisyear. Kind of just, you know.
19 MR. PACK: Moved by Mr. Lesher. 19  They sent aletter to Council requesting a
20 MR. DIVILIO: Second. 20  reduction to about half of what a normal month
21 MR. PACK: Second by Mr. Divilio. Any 21 would be. Whereas |'m sympathetic to that,
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1  further comments or questions, Mr. Clarke. 1  other user groups at the community center are
2 Hearing none, Madam Secretary, please call your | 2 still paying their full price and we have lost
3 ol 3 hundreds of thousands of dollars from the
4 SECRETARY: Mr. Pack. 4  County standpoint. To just start reducing
5 MR. PACK: Aye. 5  ratesfrom other user groups | don't think is
6 SECRETARY:: Mr. Divilio. 6  going -- isn't fair to people that are paying
7 MR. DIVILIO: Aye. 7 full priceand I'm not sureif that'sreally
8 SECRETARY: Mr. Lesher. 8  what we want to do.
9 MR. LESHER: Aye. 9 MR. LESHER: Mr. Pack, before we get into
10 SECRETARY: Ms. Price. 10  adiscussion of this, my daughter isacurler
11 MS. PRICE: Aye. 11  and| think | best recuse myself on this
12 MR. STAMP: Thank you, Ray. 12 matter.
13 MR. DIVILIO: Ray, beforeyou leavereal 13 MR. PACK: You want to stay seated?
14 quick. If I could, | would like to grab some 14  Either way.
15  of your time next week to look at the facility 15 MR. LESHER: I'll stay put.
16  that'sin Unionville. | notice some rotten 16 MR. PACK: Did the Board weigh in on this
17  wood around one of the pump housesthere. The | 17  yet?
18  Unionville signisright there and the grass 18 PRESTON PEPPER: No, thisletter came
19  grownup around it. It'sembarrassing. | 19  dtraight to Council.
20  would like to see if we can come up with a 20 MR. STAMP: We can refer it back to the
21 better plan to make that alittle bit nicer of 21  Advisory Board if you would like for a
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1 recommendation. 1 MR. DIVILIO: Yeah, so| am the board rep
2 MR. PACK: Yeah, why don't we do that. | 2  forthis. Thisisan extremely difficult
3 mean you guys know what you're working with out 3 decision becauseit'sthe club's
4 therebetter than | do. | mean -- and you know 4 40th anniversary and you hate to see aclub
5  what financia difficulties you're having out 5  missthat anniversary. But | hope that it
6  thereright now. You got ameeting coming up 6  would be aclub that would continue. | don't
7  anytimesoon? 7  thinkit'sjust going to close up if they end
8 PRESTON PEPPER: November. 8  uphaving to missoneyear. | know that
9 MS. PRICE: Sinceit's October and that's 9  Mr. Pepper really respects them and does a
10  awaysoff, | would be willing to support 10  great job for the curling club, for all the
11 Mr. Peppers recommendation. They could rent 11  sportsout there, and | know this decision
12 that out (inaudible) revenues, the opportunity 12 weighed heavily on him. | would support his
13 for them to be ableto rent that out 13  decision not to let it go down -- not to reduce
14 (inaudbile) reading the memo, sounds like also 14  their rate. It'sjust that'sabig cut to cut
15  topaint thefloor, increasein utilities. 15 it down from, what.
16 Just the cost of doing it, the revenues would 16 PRESTON PEPPER: About 50 percent.
17 only barely cover that. And asyou said, there 17 MR. DIVILIO: 50 percent. Yeah. And |
18  areother groupsthat are paying full price and 18  wasout thererecently and | did see an event
19 | think the precedent has been set. 19 inthere. Therewas--
20  Unfortunately alot of other things have been 20 PRESTON PEPPER: We actually have had
21  canceled and unfortunately they may not be able 21 quite of bit of rentals of the curling rink.
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1  tohaveaseasonthisyear if they are not 1  Thereisso much -- there's not alot of large
2 willing to pay, you know, the full pricelike 2 rentd spacein Tabot County for people to
3  theother groupsare. Soif they need an 3 spread out right now with the COVID, that alot
4 answer now rather than waiting another monthor | 4  of people have been utilizing the curling rink
5  six weeks until the Parks and Rec Board has a 5  becauseit's-- even at half capacity we can
6  meeting, I'm willing to support his request. 6  dill get quite afew people into that room.
7  If they want to sit tight and see what the 7 MR. DIVILIO: Soif it comes down to
8  ParksBoard comes back with. But, Mr. Pepper, | 8  making adecision of allowing a better use of
9  you'vebeen at -- not at, you had to deal with 9  the space during a pandemic for safe events
10  so many lost revenues at the Community Center |10  versus one sport that isn't able to pay for the
11  thatisvery important to Talbot County, but 11 hill for thisyear, | would recommend
12 it'snever been designed to make money. We 12 supporting Mr. Peppers recommendation of not
13  subsidizeit anywhere from 300,000 to $500,000 |13  alowing it thisyear.
14  ayear. So, you know, we can't keep giving 14 MR. PACK: I'll makeit unanimousand I'll
15  thingsaway. Whilewere willing to subsidize 15  join Mrs. Price and Mr. Divilio in their
16 it (inaudible) watch of the ice because that's 16  opinion. And Mr. Lesher recused himsalf. That
17  oneof the usesand | think they are going to 17 would be 3-0 to follow the director's advice.
18 haveto pay the price of it. So... 18 MR. STAMP: Okay. So the next item we
19 MR. PACK: Okay. Thank you. Mr. Divilio, |19  haveisfrom Preston Pepper requesting the
20  youareontheboard, right. Mr. Divilio, I'll 20  appointment of aspecia police officer with
21  turnit over to you. 21 the Department of Parks and Recreation. Hell
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1  explainthat more. 1  officeristhereto basically site persons for
2 PRESTON PEPPER: So our current landings | 2 loitering, trespassing, causing a nuisance,
3  officer, Ryan Coleman, isa-- he'salandings 3 those kind of things and giving them a must
4  officer. Inadiscussion with him, the thought 4  appear notice, similar to what the bailiffs are
5  waswhat are the chances of him becoming a 5 here. Thebailiffs have power limited to the
6  certified special police officer. A little 6  footprint of this building. Oncethey go
7  clarification, what that doesisit giveshim 7  beyond that footprint, they have no authority.
8  thepowersof apolice officer but only on the 8  But they do here within the building.
9  designated areas, which in this regard would be 9 PRESTON PEPPER: Wicomico usesthis, this
10  at parksand landings. Nowhere else. | guess 10 meansfor doing it, and then Caroline County
11  thepoolstoo. But just whatever isdesignated 11  actually uses state park to do their policing
12 within our department. Sothe minute heleaves |12  of their landings.
13 those grounds, al those powers are gone. 13 MR. PACK: And just so people, and the
14  Weve seen an uptick invandalism, intheftand |14  neighbors, can realize that they have someone.
15  thingslike that. Right now our landings 15  Wecan't keep on expecting to call adeputy
16  officer does not have the ability to deal with 16  away from his patrol dutiesto deal with a
17  anything that happens at alanding that would 17  nuisance problem at alanding. So | think
18  beconsidered criminal. What wedonow iswe |18  times, again, being asthey are, | think we
19  Dbasicaly haveto radioin for the Sheriff to 19  reached apoint herein the County. | don't
20  come. And the problem with that is our 20  think we're going to back to the days when
21 landings are stretched from one end of the 21 people weren't using the landings. We're about
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1  County, from north to south, east to west. We 1 tolook at what we're going to possibly do down
2 have had times where the call -- people have 2  a Burton Park. And | think we have to look
3 left, you know, before the Sheriff can get 3 ahead, not behind, when it comesto this kind
4  there. And that's not anything -- that's not a 4  of thing. I'mgoing to supportit. 1'm going
5  bad knock on the Sheriff, it'salarge areato 5 tosupportit. | think we just need to have
6  cover. SoRyan currently is-- at his previous 6  someenforcement down there, some eyes and ears
7  employer he worked for a college in Annapolis, 7  watching what's going on, and give people some
8 hewasacertified special police officer 8  comfort that we are being responsive to what's
9  there. It'snot something new to him. It 9 goingon at our landings.
10  would just be adifferent jurisdiction for him 10 MR. DIVILIO: Again, asthe Parks Board
11  soto speak. 11 member, | do -- the Board agreed upon it. |
12 MR. PACK: Timesbeing asthey areandwe |12  support thisaswell. We need -- we need this,
13 have been hearing complaints from residents 13  unfortunately. We have gotten to a point where
14  down at Black Walnut Point and Claiborneand |14 it seemslike weekly somebody is breaking on to
15  other landings here in the County. Of course 15  boatsand stealing rod and redls. It's
16  COVID has made everyone stay home and not 16  expensive, it's easy to pawn and sell. We
17  venture out too far from their front door, so 17  don't have asbig apoliceforce as| think we
18  they arelooking for placesin the County to 18  could, so | think this adds another extra tool
19  hang out and enjoy themselves. Theonethingl |19  to provide alittle bit better protection for
20  like about your memo | certainly support is 20 theindividualsand public. And the most
21  thatthisis not an armed officer, that this 21 important part is not carrying afirearm, as
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1 yousaid, you do not ever want that to be the 1  Secretary, please cdl your roll.
2 case. Good jobthere. Thank you. 2 SECRETARY: Mr. Pack.
3 MR. PACK: Hasthe Office of Law had a 3 MR. PACK: Aye.
4  chanceto look this over, Mr. Kupersmith. 4 SECRETARY: Mr. Divilio.
5  Anything from your camp as far as proceeding 5 MR. DIVILIO: Aye.
6  thisway that you want to add to this. 6 SECRETARY: Mr. Lesher.
7 MR. KUPERSMITH: | have not had the 7 MR. LESHER: Aye.
8  opportunity to review this. But from what is 8 SECRETARY: Ms. Price.
9  described, | don't see any legal issues with it 9 MS. PRICE: Aye.
10  assuming that the person goes through the 10 PRESTON PEPPER: Thank you.
11 proper training. And obviously some 11 MR. PACK: Thank you.
12 coordination with Joe Gamble, with Sheriff 12 MR. STAMP: Thank you, Preston. The next
13 Gamble, occurs, then | don't see any legal 13 itemwe haveis arequest from the American
14  issues. 14  Legion Post 77, Blake Blackston post,
15 PRESTON PEPPER: And | think that wasone 15  requesting a letter of support to the Maryland
16  of the Park Board's -- the contingency was that 16  Department of Housing and Community Development
17  they would approveit aslong as Joe Gamble 17 for acommunity legacy grant. Thiswould allow
18  signed off onit. And in speaking with Sheriff 18  them to conduct renovation and expansion of
19  Gamble, he didn't have an issue with this. 19 their facility and would require no County
20 MR. PACK: Should this pass tonight, | 20  funds.
21 think we're two-thirds of the way there, what 21 MR. PACK: Y eah, they were before us about
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1  would bethe next step in this process. 1 ayear ago, wasit. They camein about ayear
2 PRESTON PEPPER: So Ryan Colemanwould 2  ago and showed ustheir renderings and | saw in
3 then apply to Maryland State Police, and 3 the paper recently they were in front of the
4  depending -- 4  Town of Easton likewise. So kudos to them,
5 MR. PACK: Training up in Sykesville or 5 they are moving forward with the project.
6  whatever. 6  Going to be abig boost for them. Their
7 PRESTON PEPPER: If he's still up on his 7  building has had some challenges to accommodate
8 certification, then he doesn't have to go do 8  peoplethere, and | think they listed that last
9 thetraining again. If not, he would have to 9 timethey werebeforeus. SoI'll certainly
10 gototraining. Soit'skind of atiming 10  support thisapplication. Again, no County
11 thing. 11 dollars, just allowing them to grant fundsto
12 MR. PACK: Okay. Mr. Lesher, anything 12 movetheir project forward. So I'll certainly
13 fromyou? 13 support it. Any further comment or question.
14 MR. LESHER: No. 14  Hearing none, Madam Secretary, please call your
15 MR. PACK: On the matter of the creation 15  roll onthe letter of support.
16  of alaw enforcement officer or policing 16 SECRETARY: Mr. Pack.
17  officer for the Talbot County Parks and 17 MR. PACK: Aye.
18  Recreation, to expand the duties of our 18 SECRETARY: Mr. Divilio.
19  landingsofficer if you would. Thisisa 19 MR. DIVILIO: Aye.
20  special police officer for the Department of 20 SECRETARY: Mr. Lesher.
21 Parksand Recreation's properties. Madam 21 MR. LESHER: Aye.
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1 SECRETARY: Ms. Price. 1 MR. PACK: Thisisacommunity meeting
2 MS. PRICE: Aye. 2  fromwhat | understand?
3 MR. STAMP: Okay. Thereare acouple 3 JESSICA MORRIS: Yes. | canread the
4  other itemsthat | want to share information 4  |etter into the record if you would like.
5 wise Thefirstis County Council has approved 5 MR. PACK: It'snot that long, isit?
6  theadministrator of our Talbot County 6 JESSICA MORRIS: No.
7  Volunteer Fire Service longevity program. 7 MR. PACK: Okay.
8  You'vegiven methe authority to give them an 8 JESSICA MORRIS: Good evening, Council
9  activeyear thisyear because of the COVID 9  President Mr. Pack and fellow Council members.
10 cridis. They are going to look at 2019, their 10 1 along with other community leaders of Talbot
11 activelist, and they are going to carry that 11 County are requesting a meeting with you to
12 t02020. Thisisgoing to ensure that they are 12 discuss next steps as well asto how to
13  ableto get an active year this year since they 13  appropriately move forward that embraces the
14  aredtill standing by, they are still there, 14 spirit of inclusion and equity asit relates to
15  they are till doing the work, they just can't 15 the matter of a Confederate monument known as
16  getinand do some of the fundraising 16  the Talbot Boysthat sits on the Circuit
17  activitiesand such. And so this-- the County 17 Courthouselawn. Asaresult of the decision
18  Council has approved that we do thiswhich will |18  to retain the Confederate monument on the
19  makethem whole, if you will, in the longevity 19  courthouse lawn, there has been much civil
20  retirement program for our volunteer fire 20  unrest that has prompted community members to
21 service. Who obviously you realize their 21 protest that will more than likely continue
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1  dedication is second to few and we certainly 1  until theremoval isachieved. Itisvery
2 appreciateit, appreciative of. So | want to 2 unfortunate that this matter and issue has
3 thank Council for that. The nextitem | just 3 attracted national attention through the New
4 want to report back to you, the letter that you 4  Yorker and other media outlets that have placed
5  senttothe Governor asking for him to reverse 5  Talbot County in avery disparaging light,
6  adecision on closing a Medi-vac station was 6  which has caused me great alarm and concern.
7  done. The Governor reversed that decision and 7  Thelonger it takesfor usto act in an
8  made the announcement. So our Trooper Six here 8  inclusive and equitable manner putsusin
9  attheairport will remain here. Thatisa 9  direct threat of potentially allowing outside
10  critical resourceto our ability to treat the 10  people coming into our county who could set us
11 sick of the sick, the most sick patients and 11 back negatively in working together to
12 get them to definitive care in an expeditious 12 accomplish our desire of inclusion and equity
13 manner. So | wanted to report thosetwo items |13 for all constituents of Talbot County. Please
14  toyou. And then Jessicaisgoing to mention 14  notethat | do not believe that all people who
15  another item that we have for you as well. 15 liveoutside of Talbot County will potentially
16 JESSICA MORRIS: Yes. Council,inyour |16  cause anegative setback but more so we as
17  Granicus packet you had received an e-mail from | 17  Talbot County citizens could potentially lose
18  Richard Potter, the president of the Talbot 18  control of this matter. Itismy desire along
19 N.A.A.C.P.whoisrequesting ameeting withthe | 19  with other community leaders that we take a
20  full Council on October 20th. And so we're 20  proactive approach to thisissue and matter.
21 seeking Council direction on that matter. 21  Therefore we are requesting a meeting of the
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1  full Council on October 20th, 2020 to have 1  manager theinformation he just gave us on
2 authentic, transparent dialogue on how we can 2  Talbot County fire and rescue also. That was
3 work together as one community to moveforward 3  under County manager.
4  inaneffortin achieving amoreinclusive, 4 MR. DIVILIO: So --
5  equitable and welcoming County that we all 5 MS. PRICE: Sorry, thisisalittle
6  desretosee. | look forward to hearing from 6  different. Thisisnot an announcement.
7  yousoon asit relatesto our request. Yours 7  Scheduling is done ahead of time where we can
8  sincerely, Richard Potter, President. 8  all have achanceto look our calendars. | can
9 MR. PACK: Thank you very much, 9  not remember in five or ten years where we have
10  Ms. Morris. Check my phone for that date. 10  been asked to pull out our calendars during a
11 MR. DIVILIO: So, one, | don't see that on 11 Council meeting. So, it was not an agenda
12 theagenda. Sowhere are we going with this. 12 item, it's not on the County manager's report,
13 Thisisnot an agendaitem. 13 and other than an announcement of events and
14 MR. PACK: No, it'snot. 14  thingsthat are going on in the community, this
15 MR. DIVILIO: Okay. Andisthisawork 15 isavery different situation that | think we
16  session that he's requesting with multiple 16  should take under advisement and come back to.
17  individuals from the community who we don't 17 MR. PACK: Okay. | know that the letter
18  know who they are so we don't wherethisisor |18  was sent out, | don't know the date of the
19  how big or what time. We haven't coordinated |19  letter, sent sometime early part of this month.
20  with anybody else. 20  And|! didn't see the date was also incorporated
21 JESSICA MORRIS: Correct, we're just 21  intheletter that was requested.
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1  simply reading arecord -- aletter into the 1 MR. DIVILIO: Thiswas-- I'm showing
2 record. 2  Wednesday. It was sent to us on Wednesday.
3 MR. DIVILIO: Okay. Sol think if it gets 3 MR. PACK: The 7th, okay. Sothisisa
4 tothe point where we want to schedule awork 4 request made by Mr. Potter. Some other
5  session, we will certainly reach out to all the 5  community leaders are also making this joint
6  community individuals who are interested at 6  reguest for ajoint meeting.
7  thattime. | donot likethis. 7 MR. DIVILIO: Who are they?
8 MR. PACK: Yeah, | think we should -- 8 MR. PACK: It doesn't listit. Those
9  we'regoing to have -- if the majority wantsto 9  aen'tlisted. I'mjust reading from the
10 haveawork session, which | certainly support, |10 letter. I'll go with the mgjority. What do we
11  have some control over, you know whoisbeing |11  wanttodo. Mr. Lesher.
12 invited. You don't -- especially because of 12 MR. DIVILIO: Arewe adding it to the
13  thesituation we arein with COVID. 13  agendaor not? What are doing.
14 MR. DIVILIO: So, again, we're still 14 MR. PACK: It's nhot on the agenda.
15  discussing something that's not on the agenda. 15 MR. STAMP: We can resurface this at
16 MR. PACK: No, it's under the County 16  another meeting as an agendaitem if you would
17 manager. 17 like
18 MR. DIVILIO: I'mlooking at the County 18 MR. DIVILIO: Yes, let'sgo ahead and
19  manager'sreport. | do not seeit on my 19  figure out who these people are, who the
20  Granicus. 20 individuasare. Andif weregoingto doit,
21 MR. PACK: Youwon't find under the County| 21  we're going to do it right. We're not going to
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1 sit here in a Council meeting and have a letter 1  enshrined in our first amendment, the freedom
2 read whereoneindividual is asking for a 2 of speech, including political speech, whichis
3 meeting with all of usat onetime. Thisis 3 manifested in many ways, including the display
4 not appropriate. 4  of political signson private property.
5 MR. STAMP: Okay. 5  Whoever has been committing theft and vandalism
6 MS. PRICE: Mr. Lesher. 6 intheareaof palitica signs must stop or be
7 MR. LESHER: Let'sfollow the staff's 7  brought to justice. Thistheft and vandalism
8 adviceonthis. 8  undermines our American values and the American
9 MR. PACK: I'll go with whoever -- 9  way of life
10 MR. STAMP: Well look into this -- 10 MR. PACK: Thank you, Mr. Lesher. And
11 MR. PACK: Put it back on as an agenda 11  justtoapoint onthat, | did get acall from
12 item. | guesslet him know the next Council 12 Chief Smith down in St. Michaels about this.
13 meeting -- 13 Sol certainly echo your sentiments with that.
14 MR. DIVILIO: If weregoingtoschedulea |14  Personshavetheright to put their sign up on
15  work session, then we schedule awork session. | 15 their property for whomever they wish to
16  But let's have some Council input on how we're | 16  support, and other individuals should not be
17  going to do that. 17  going on their property tampering with the
18 MR. PACK: It's after the 20th. | guess 18  signs. | absolutely agree with you.
19  we haveto notify them that wewon't beableto | 19  Mr. Divilio, do you have any comments?
20  pick thisup again until the 27th. So it will 20 MR. DIVILIO: SoI'm going to use my time
21  beafter the 20th date. Thank you. 21 for comments to discuss the upcoming election.
Page 155 Page 157
1 MR. STAMP: Thank you, Mr. Pack. 1  And after speaking with Jerry Cook this morning
2 MR. PACK: Any more. So, again, we've 2 onthe phone, our election director, she gave
3 suspended the public comments portion of this 3 me 11 of the most common frequently asked
4 because of the technical problemswe havebeen | 4  questionsthat she -- her officeisbeing
5 having. WEell certainly have those problems 5 overwhelmed with currently. Sothisis-- this
6  corrected by our next meeting. And now let's 6  €lectionisdifferent in some areas, but the
7  goonto Council comments. Ms. Price, start 7  way, fromwhat | understand, Talbot County is
8  withyou since you're on the phone. 8  handling it the same way with absentee ballots
9 MS. PRICE: I'm good. Good night, 9  just caling them adifferent names. So here
10  everybody. 10  areacouple of the most important things that
11 MR. PACK: Mr. Lesher. 11 sheaong with frequently asked questions.
12 MR. LESHER: Yes, Mr. Pack. There has 12 One, the deadline to request amail-in ballot
13 beenadisturbing increasein theft, in 13  isOctober 20th. It must bein the election
14 vandalism in our community, and I'll take this 14  office by that date, not the postmark date.
15  moment to condemn it in the strongest terms. 15  Must bereceived by October 20th. Ballotsare
16  Thisbreakdowninlaw and orderisnot broadly |16  ontheway. The voter lookup on the state
17  representative of our community and it doesnot |17  board web siteis elections.Maryland.gov. The
18  reflect our community's values. Common decency 18  votersthat are using it will see a sent next
19  and respect are the antidotes to this poison in 19  totheir ballot. Number three, very important.
20  oursociety. That decency and respect mustbe |20  Voters must sign and put their date on the back
21  extended to protect the individual freedoms 21 of their envelope to ensure the ballot will be
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1  accepted. Four, return the balot in the 1 sign--if you're sending your ballot back in,
2 envelope with the purple stripe on the front 2  shewas stressing make sure you sign it, date
3 andthe oath on the back. All these 3 itand print your name on that back flap. I.D.
4 ingtructions areincluded but these again are 4  arenot required in the State of Maryland.
5  themost common questionsthat sheis 5  Some states require that you get a copy of your
6  receiving. If thevoter has asked for the 6  driver'slicense or whatever and send that in
7  balot to be delivered by web delivery, the 7  dongwith your ballot. Maryland does not
8  voter should check their spam folder to ensure 8 requirethat. Soif you did, you'll seeit
9  thatitdidn't gothere. If avoter has 9  stamped on the front of your envelope to
10  requested amail-in balot, they can only vote 10 includeit, but you don't haveto. Yes.
11  aprovisiona ballot if they attempt to votein 11 MS. PRICE: Aslong as-- | actually have
12 person. If thereisalonger process -- this 12 aquestion. Canask himaquestion. | know
13 isalonger process at the vote center and the 13 some people that online requested their ballots
14  provisional canvasis held on November 12th. 14  three weeksago. The post card camein the
15  Dueto the pandemic, there will only be four 15  mail that they have gotten the ballot request
16  voting centers. That's the Easton Firehouse, 16  and still haven't received their ballotsin the
17  the Easton high school, St. Michagls high 17 mail. Andsol guess| have aconcern that
18  school, and Tilghman Firehouse. Eight, early 18  people aren't going to be able to meet the
19  voting will take place Monday, October 26 19  deadline. Did she addressthat. | know itis
20  through Monday November 2nd at 7:00am.to |20  Council comments, but | wondered if she
21 8:00 p.m. each day including the weekend at, 21  addressed the fact it's been three weeks and
Page 159 Page 161
1  again, the Easton Firehouse in the bingo hall 1  peopledon't havetheir ballots yet.
2 onAuroraPark Drive. That's not the normal 2 MR. DIVILIO: Shedid not. But they would
3  areq it'sinthebingo hall. Drop boxesare 3  beableto vote with aprovisiona ballot at
4  located at 215 Bay Street and Easton Firehouse 4  thelocation, which will confirmed so that it
5  onAuroraPark Drive and they are monitoredfor | 5  wasn't duplicated.
6  safety. Once canvassing begins, whichis 6 MS. PRICE: Thank you.
7  counting, you will be able to seeif your 7 MR. PACK: Okay. | have nothing to add at
8  ballot was accepted. It will only take afew 8 thistime. I'll save my commentsfor alater
9  daysfor the staff to update that information 9 date. County Council's next meeting will be on
10 following each canvas. And ballots are 10  Tuesday, October 27th beginning at 6:00 p.m.
11  rejected if the oath is not signed. If the 11  hereinthe Bradley meeting room. Council will
12 ballot is not postmarked on or before 12 beconveningin open session at 4:30 and
13 November 3rd. Onelast thing sheisaso 13  immediately adjourning into closed session to
14  addingthat will benew isYou Tube. Because |14  discussrea estate, legal and personnel
15 youarenot goingtobeabletogoinandwatch |15  mattersaslisted on the statement for closing
16  them canvas or count, they are going to be 16  that meeting. On Tuesday, October 20th at
17  livestreaming it on You Tube so you will be 17 3:00 p.m. the County Council -- yes, the County
18  ableto seethetransparency. Thank you. 18  Council is meeting with representatives from
19 MR. PACK: All great stuff. And| did 19  theMaryland Department of Transportation for
20 haveachancetotak to Ms. Cook earliertoday |20  theannua consolidated transportation plan
21 and shewas stressing of course make sure you 21  meeting. Thiswill be avirtual meeting this
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1 vyear at the Maryland Department of
2 Transportation's request. Information on how
3 toaccessthe virtual meeting will be posted on
4  the agenda published this Friday. This Friday
5  coming up. Therefore do we have amotion to
6  adjourn this meeting as noted.
7 MR. LESHER: So moved.
8 MR. DIVILIO: Second.
9 MR. PACK: We're adjourned.
10 (Meeting concluded at 8:56 p.m.)
11
12
13
14
15
16
17
18
19
20
21
Page 163
1 STATE OF MARYLAND
2 I, David Corbin, a Notary Public in and
for the State of Maryland, do hereby certify
3 that the within named, TALBOT COUNTY COUNCIL
MEETING, personally appeared before me at the
4  timeand place herein set according to law, was
interrogated by counsel.
5
| further certify that the examination was
6  recorded stenographically by me and then
transcribed from my stenographic notes to the
7  within printed matter by means of
computer-assisted transcription in atrue and
8  accurate manner.
9 | further certify that the stipulations
contained herein were entered into by counsel
10  inmy presence.
11 | further certify that | am not of counsel
to any of the parties, not an employee of
12 counsel, nor related to any of the parties, nor
in any way interested in the outcome of this
13 action.
14 ASWITNESS my hand and Notarial Seal this
21st day of October, 2020, at Centerville,
15 Mayland
16 ,-th ﬁ'
17 ‘_Z/c/»/ / . M
18 David C. Corbin
Notary Public
19
20

21 My commission expires November 13, 2023

Veritext Legal Solutions

42 (Pages 162 - 163)



Talbot County Council Meeting

October 13, 2020

[0.4 - 6th] Page 1
0 157,000 79:12 157:15 161:16 3:00 161:17
04 1118 16 205849:10 21 .47:1853:683:1 3rd 159:13
08 71:13 g 2-5413 21854'3159-4 .
09 71:2,3 : - 4/10th 114:1
18,880 126:19 21673 111:11 ;Oth .5
1 127:3 21t 16314 410ths 116:5,7
1,047,144 88:8 1800 82:18 22 16:885:14 40 19'19
. 400 116:18
1,544 88:6 18021 163:17 22,000 92:16 40th  136:4
1-405 109:14 188 19:1 23rd 3:114:13 419 48.14
16 7311 19 11:121:1622:9 | 9:1011:1 42 000 '74.11
10 47:13,16 53:15 23:1324:227:19 | 24 35:19 42;3 000 1'29.7
87:12111:12 28:15,20 29:21 24,950 123:5 1é0.12 '
119:5 30:841:2042:12 | 248 38:19 a4 2'1.9
10-324 109:13 80:20 85:1 24th 22:6 31:13 45 21110 231
100 62:13114:3 190 98:10 25000 16:417:21 | poq 775 500'88.7
10th 110:13,15 194 88:10 250 49:385:3 4.36 1é1.12 '
119:3 1993 122:14 26 22:1931:19 : :
11 22:1573:20 10th 3:114:13 158:19 5
157:3 9:10 2600 83:9 5 8714
111 48:21 1st 18:2173:10 27 3214 50 65:17128:2
113 491 87:1688:191:14 | 2700 83:10 136:16,17
11th 2:15 2 27th  154:20 500 89:18
12 39:284:13 > 904 161:10 500,000 135:13
111:13 20 1§'8 116:14 28 23:17 528 80:16
1200 52:18 92:16 2003 65'8 66'15 28th 2:15 54 21:10
129 88:11 2008 50:17 : 206 118:21 5412 22:15
12th 158:14 2010 66:15 20th 31 550 68.6
13 1:714:221:6 ' ond 158:20 57,000 79:19
163:21 2013 894 3 80:13
13,360.80 1257 | 2014 8798918 _ 5k 56:17
1391 8918 2017 73:17 30 15:1322:17
.11 2019 21:16 47:12 77:380:9 85:4 6 70:571:4123:10
13th 3:211:7 )
5:13 65:10 96:3 109:10 | 300 18:9 6,724 82:18
I 146:10 300,000 135:13 6.2 856
14 16:7 75:12 _ _
) 2020 1:79:1111:1 | 309 106:8 60 23:18111:12
1464 94:2,10 _
119: 11:822:4,6 24:1 | 30th 22:6 75:5 600,000 73:19
. 25:14 47:12 87:17 | 31 22:17 63 31:21
1465 110:8 . .
. . 88:1596:8132:8 | 31373 111:10 650 18:2024:1
15 8:2021:7,12 . . .
. o an. 146:12 150:1 31450 111:10 6:00 1:7161:10
34:1380:881:17 _ _
. . 163:14 337 499 6:30 110:13,15
87:2091:11,17 _
. 2021 50:3132:9 34 217 119:3
150 96:18 _ _ 6th 3.2
1500 90:1 91:9 2023 163:21 35 219 :
20th 147:20150:1 | 350 116:18

931

154:18,21 157:13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[7 - agreed] Page 2
7 159:7,15,18 activity 81:13 adoptions 48:14
7 8817 9214 160:18 161:3 117:12 58:10
75000 61:15 absence 45:15 actual 63:2 adult 22:11
77 144:14 absentee 157:8 acute 50:2151:1 adults 22:6,9 23:1
7:00 158:20 absolutely 34:9 ad 76:1 28:18 40:6
7th 1533 35:10,12 38:19 add 17:5645:15 | advance 99:15,16
105:7 118:2 105:10 128:3 adverse 22:8
8 156:18 142:6 161:7 advice 137:17
85 34:11 accept 25:16 adding 33:6 154:8
866 47:1652:16 | accepted 2:13,19 153:12 159:14 advisement
8:00 158:21 3:8158:1159:8 | addition 28:21 152:16
8:56 162:10 access 54:18115:4 | 29:1830:332:3 | advisory 133:21
9 162:3 35:1363:565:16 | advocate 33:19
911 39:7 accessed 66:19 71:12 107:17 34:5
93 9310 accessibility 31:1 | additional 66:21 | aeronautical 79:9
a accessible 24:20 67:389:1591:8 afraid 41:4,17
accommodate 113:20 130:8,11 42:2,3
am. 158:20 145:7 additionally 24:6 | ag 53:7,10
abandon 111:5,19 | 5000mplish additions 2:11,17 | age 28:17 42:5
112:10113:5 149:12 35 81:17
11410 accurate 163:8 | address 44:12 agencies 10:130:6
abandoned achieved 149:1 107:9,11 160:19 46:11 89:8
11116 achieving 150:4 | addressed 160:21 | agency 1557
abandonment acknowledge addresses 111:10 16:6 18:17,19
111151131017 ' 27:21 88:13 addressing 39:10 | 24:627:1428:1
ability 31:733:16 | a0k nowledgment 39:19 44:13 36:15 37:2
34263191089 | 16:1628:14,16 | adds 141:18 agenda 2:9,12,21
138:16 147:10 acquire 130:7,11 | adequatdly 33:14 | 3:94:1557:10
able 7:11,1814:8 | goquisition 73:15 | adjourn 162:6 60:13 72:10
15:1316:5,10 acre 116:14 adjourned 1629 | 150:12,13151:15
17:4,730:1217 | acreage 116:17 | adjourning 152:11 153:13,14
31:6324,8355 | 5cres 73:20 161:13 153:16 154:11
37:3,1238:14 116:18 adjust 2.7 162:4
40:8,13 154114 | ot 74:1179:12 | administration agers 81:16
41:16 45:16,18 149:7 44:9 ages 21:9,10 25:2
46:4,6 54:5,10 action 24:890:6 administrative aging 119:16
55:266:198419 | 16313 46:1 120:5,6
89:790:1,291:4 | active 29:388:6 | administrator ago 19:265:7 80:3
92:12 94:6,8,16 146:9,11,13 146:6 84:14 113:18
100:1,19101:59 | actively 25:781:9 | admit 42:3 145:1,2 160:14

101:10,11 104:14
106:17 132:10
134:13,21 137:10
146:13 154:19

activities 27:13,21
67:19 81:4 114:21
115:5 146:17

adopt 25:1798:7
109:9

adopted 49:8 89:9
90:4,4

agree 68:1371:12
156:18
agreed 141:11

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[agreement - attention]

October 13, 2020
Page 3

agreement 117:6
126:16 128:5
ahead 9:659:8
70:19 107:10
108:13 109:4
122:17 126:17
128:7,15 129:8
141:3 152:7
153:18
aip 73:974:17
air 77:16784
79:8 85:16
aircraft 83:19
airlines 83:15
airport 72:1173:5
74:21 78:13,20,21
79:11 80:19,21
83:884:1,11 85:6
128:2,18,19 129:2
147:9
airports 79:5
alarm 149:6
alcohol 29:5,16
alice 86:9,10,10,19
alive 45:246:3
allegiance 2:4,5
allen 102:7
alleviate 116:1
alliance 23:12
allow 58:661:17
74:12 144:17
allowing 137:8,13
145:11 149:9
alongside 36:15
amendment 156:1
american 102:6
102:19 144:13
156:8,8
amount 61:768:2
90:8 126:18
animal 47:7 48:1
48:17 49:8 51:13
55:11,21 58:8,8

animals 47:13,16
48:2,10,20 49:3,4
50:6,13 52:16,18
53:557:1258:11
59:13

ann 13:1,4,718:1
18:16 20:20 34:10
35:1342:6 46:16

annapolis 139:7

anne 13:226:10
26:16,16 27:15,20
30:1,19 31:11
43:2 45:5 46:9

anniversary 136:4
136:5

annotated 109:14

announce 87:16

announced 73:10

announcement
93:21 147:8 152:6
152:13

announcements
19:21

annual 56:18 88:8
92:11 161:20

annually 89:1

answer 14:10,19
14:20 135:4

answers 14:16

antidotes 155:19

anxiety 22:1,18
29:1,6

anybody 42:3
53:1572:13
150:20

apartments 120:3

apologize 12:17
94:19

appear 1404

appeared 163:3

appearing 114:4

applaud 101:7

application
145:10

apply 53:9143:3

appointment 35:3
35:4 137:20

appointments
16:6,7,9 24:3,5
35:14 36:8 119:15
120:12121:11

appreciate 6:16
7:17 39:5,5 46:9
46:12,15,18 72:9
73:393:18 101:13
147:2

appreciative
147:2

approach 77:18
149:20

approaches 85:13

appropriate
106:18 154:4

appropriately
148:13

approval 60:20
63:1

approve 142:17

approved 78:10
80:2 95:20 146:5
146:18

approving 108:12

approximately
88:16

april 22:382:17

architect 62:20
66:2

area 36:1261:4,18
62:11 74:6 75:14
76:4 85:1587:12
104:1 108:17
111:16112:18
114:18,19 117:4
117:16 130:10
132:1 139:5 156:6
159:3

areas 32:1841:11
87:8,17 88:291.:5

95:15,16 97:12
123:12 138:9
157:6

argue 42:19
armed 139:21
arthur 119:20
article 109:13,14
asberry 120:3
ascribed 111:8
aside 100:3
asked 64:285:15
112:2 152:10
157:3,11 158:6
asking 37:11
147:5154:2
aspect 103:3
assessing 237
assessment 96:11
assigned 91:13
assisted 163:7
associated 21:17
22:923:1086:17
91:7,16 122:9
128:9
association 5:9
812

assuming 142:10
assure 98:20
assured 94:18
attached 60:3
attempt 158:11
attempting 13:19
attempts 24:12
attend 96:18
101:5
attendance 96:16
101:12,15
attended 99:21
100:2

attention 15:16
17:919:18 20:12
36:13 37:14 38:4
38:1040:541:2
112:4 149:3

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[attest - blake] Page 4
attest 106:3,16 120:14,16,18,20 barely 134:17 benefited 49:3
attorney 123:10 121:13,15,17,19 base 9:18107:21 | benefits 67:8 87.6
attract 10:1105:3 124:2,4,6,8 baseball 16:18,19 88:4
attracted 149:3 125:21 126:2,4,6 | basically 60:20 ber eavement
attractive 104:13 127:12,14,16,18 61:1,5,12 62:3,5 24:15

114:19 131:5,7,9,11 78:481:3102:20 | best 6:1550:10
auditorium 60:16 144:3,5,7,9 115:20117:4 129:16 130:4
61:11,19 145:17,19,21 122:9,17,19 133:11
august 2:1527:12 146:2 124:14 126:19 beth 13:1,1,4,7
80:15,20 83:1,4,9 b 128:16 138:19 18:1,16 20:20
96:17 98:4,5 . . 140:1 26:10,15,16 27:15
101:6 b ""ZC# 1215'11:213322'25:’13 basis 11:616:11 | 27:2030:1,19
aurora 159:2,5 4213 46:5 21 41.6 43.8 31:11 34:10 35:13
authentic 150:2 5515011 66:14 | Pasketball 71:10 42:6 43:2 45:5
authority 140:7 71; 4 76; 19 77;3 - bathroom 62:3 46:9,16
146:8 957 97-3 98:18’ bathrooms 61:13 | better 4:36:18
authorize 111:5 99:1 100:15.21 bay 13:2044:4 44:12 63:6 72:19
111:17 102:16 103:’2 57 159:4 89:1131:21 134:4
automatically 106:6.10 108;9’ becoming 44:2 137:8 141:19
91:12,17 110:26 119:4 138:5 beverage 39:2
available 24:3 12214 123:9 began 76:12 beyond 114:11
27:4 35:14 36:8 125:11 126:21 beginning 36:1 140:7
42:8 129:13 130:2 75:2196:2 161:10 | bids 71.575.4
avenue 45:18 133:20 135:8 begins 159:6 big 70:7 78:21
avenues 43:20 140:20 1474 behalf 12:793:7,8 80:5 85:2 136:14
average 21:11 14911 152:16 114:4 141:17 145:6
31:19 154:11 157:20 behavior 20:6 150:19
avgas 84:21 85:5 158:3 160:1.3 43:5 biggest 9:154:13
aviation 75:3,8 background ’86:16 behavioral 13:14 | bill 94:2 109:8,9
79:6,7 80:14 81:9 backgrounds 25:3 23:5,9,20 24:20 112:7 137:11
83:21 84:20 bad 116:10 1395 27:6,11,18 28:7 billed 123:9
avigation 73:16 bailiffs 140:45 30:4,13 31:10 125:11
award 78:10 ball 39:8 ’ 33:13,17 44:8 bills 60:5
122:1 126:8 ballot 157-12.19 46:2 49:2 bingo 159:1,3
127:20 157:21 158:1’7 10 believe 4:650:10 | bit 3:1813:5
awarded 79:13 158:11 159: 8’1.’2 66:4 102:8,9 18:18 42:21 49:15
123:5 125:7 160:1.7.15 1é1:3 104:20 126:18 57:663:14 84:17
aware 75:19 ballot s’ i57:8 15 149:14 93:1131:21
awful 40:10 159:10 160:1’3 16 bellevue 96:1 136:21 141:19
aye 11:18,2012:1 1611 ’ 122:11 123:12 bite 49:2050:3
12:3 26:3,5,7,9 125:11 black 74:3139:14

72:1,3,5,7 109:21
110:2,4,6 118:13
118:15,17,19

baltimore 83:18
bank 74:1977:13
77:1578:3

beneficial 31:9
benefit 6:14 93:14
109:3

blackston 144:14
blake 144:14

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[block - certainly] Page 5
block 64:17,18 bringing 28:4 button 18:8 cares 79:12
66:10 103:16 buying 42:20 caring 315

blog 5:17 brings 44:16 bye 17:8 caroline 140:10
blown 62:8 broadly 155:16 bypass 122:2 carrier 91:18

board 72:1390:4
120:5 133:16,21
135:5,8,20 136:1
141:10,11 157:17

board's 142:16

boarder 115:17

boat 54:6

boats 141:15

boost 145:.6

bottom 66:11
130:6

bounce 47:3

bounced 46:21

boundaries 96:7

bowen 62:14
128:6 129:11,14
130:14

box 67.:6

boxes 159:3

boys 148:16

bradley 161:11

brave 41:9

bravo 76:17,20

break 36:21

breakdown
155:16

breaking 141:14

breakwater 123:5
123:6,8

brick 66:11

bridge 13:2144:4
44:15

brief 9:7 31:18

briefed 77:9102:5

briefing 73:4

bright 5:13 84:4
100:5

bring 8:17 30:5
80:10101:10
106:10 107:16

brochure 100:2

broken 4:20

brooklets 126:10

brooks 75:13

brought 77:11
87:8 101:7 156:7

brush 75:17

budget 33:8,15
79:2080:14

buffer 63:21

build 10:340:8,15

builder 69:20

building 57:860:2
61:16 71:12,15
102:15,18 103:2,6
140:6,8 1457

built 108:18,19

buns 82:8

burden 115:2

buried 785

burn 845

burton 141:2

bus 68:9

business 5:3,14
7:89:16 10:8,16
11:517:2 38:2
44:19 45:17 58:10
59:19 74:4 75:16
77:2178:1979:3
79:6,10,11,21
80:10,14,19,20
83:6,8,1384:4
90:19 109:1

businesses 4:18
5:5,20 10:8,14
42:11 82:383:14
84:18 87:5 104:2
104:9 105:2

busy 14:1182:1

C

c 85:13163:18

cafe 82:8

calendars 152:8
152:10

call 7:711:16 248
26:1 28:17 35:19
37:14 60:11 80:16
94.7,16 106:10
109:18 118:11
120:11 121:10
123:20 125:19
127:9131:2 139:2
140:15 144:1
145:14 156:11

called 14:615:11
96:4

calling 19:3
117:21 157:9

calls 19:6,1295:13

camp 142:5

campaign 13:12
14:5,7 15:11,20
16:4,1517:10
19:19 247 50:3

canceled 81:4
134:21

canvas 158:14
159:10,16

canvassing 159:6

capacity 1375

car 106:5

card 160:14

care 23.8,1533:1
33:4 36:8 37:20
38:4,18 47:17
48:20 52:16 58:14
147:12

caregivers 22:11

carry 146:11

carrying 141:21

cars 67:17

case 76:380:9
92:5113:11 142:2

cases 49:20

cassandra 3:12,16
3:214:6 7:13,20
8:109:212:9

cat 56:757:16
60:11

category 83:5

cats 47:1957:13

cause 21:7,8,9
149:16

caused 21:19
149:6

causes 51:9

causing 140:2

cdc 22:4

cecil 119:21

cell 65:2105:17
106:13

celular 107:7

center 18:323:21
29:13 35:21 39:7
61:15,21 62:1,10
66:18 74:4 75:16
133:1 135:10
158:13

centers 21:15
28:12 158:16

centerville 163:14

certain 111:5,14

certainly 8:16
20:16 28:1,3
30:21 32:12 39:5
54:2 104:19,21
107:4 115:16
139:20 145:9,12

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[certainly - common] Page 6
147:1 151:5,10 chief 156:12 clients 16:1324:1 103:2 122:5
155:5 156:13 child 41:581:5 24:4 32:14,21 131:20 132:5

certification 143:8 | children 31:440:6 | clinician 34:19 138:20 152:16
certified 138:6 40:9,14 41:350:1 | clinicians 34:17 comes 35:2060:3
139:8 chip 1165 clock 39:9 63:174:1113:4
certify 163:2,5,9 choose 74:12 close 136:7 135:8 137:7 141:3

163:11 choptank 67:4 closed 34:14 38:21 | comfort 1418
chains 4:19 christmas 57:1 39:1142:1157:4 coming 2:812:4
chair 2:10,13,16 cingular 80:2 161:13 26:10 29:4 48:8
2:193:4,74:9 circle 43.6 closely 15.678:8 50:1353:557:9
11:1068:15 121:5 | circles 43:18 79:2 59:10 64.7 69:8
123:13 125:12 circuit 148:16 closing 147:6 69:18 74:18 83:7
127:2 130:16 circulation 97:16 161:15 93:18 103:7
chairperson 3:14 | circumstances closure 78:14 112:14 115:19
challenged 43:4 31:3 90:14 134:6 149:10
89:20 citizens 6:159:13 | closures 76:21 162:5
challenges 20:15 11:324:16,21 90:15 command 29:13
20:16 21:17 25:2 25:776:4 89:8 club 132:8136:4,6 comment 94:14
145:7 91:11 93:14 100:5 136:10 99:16 100:1,15
champions 9:15 149:17 club's 136:3 107:17,20 118:9
chance 142:4 civil 148:19 coalition 31:10 121:10 145:13
152:8 159:20 claiborne 139:14 | coastal 89:590:6 | comments 6:58:8
chances 138:5 clam 111:19 cockpit 81:11 100:20 110:20
change 20:6 43:5 113:15 code 109:15 120:11 123:19
43:8 46:11 104:17 | claimed 117:5 coffers 74:14 125:18 127:2,9
changed 55:14 clarification 138:7 | cohoon 90:9 131:1 155:3,7
56:6 clarke 103:5122:6  coleman 138:3 156:19,21 160:20
changes 89:12 122:8 123:6,19 143:2 161:8
changing 45:9 124:9,13 125:9,18 | collection 96:10 commerce 75:13
117:11 126:14 128:4 collectively commission 4.9
chantelle 120:1 129:15,18 130:1,5 111:13 8:15,21 9:4 24:10
chapter 98:10 131:1132:2 college 55:20 97:20,21 119:16
character 97:14 class 83:17 87:9,9 139:7 120:6 121:1,3,11
charter 83:21 87:18,1988:9,14 | color 90:16 163:21
84:19 89:17,17,1991:9 | colorful 100:4 commission's
chartering 83:18 92:21 come 4:1030:8 107:16
check 18:919:21 | classified 35:8 34:742:12,13 commissions 9:1
42:15,15 45:7 clay 6:419:8,8 43:6 45:7 46:4 commitment 5:3,4
46:5 150:10 158:8 37:291:2 105:16 47:17 48:20 50:6 6:8,12 10:11
checking 15:9 click 100:18 51:11,2052:16 committee 31:12
42:18 110:18 57:3,13,16 63:13 44:11
chesapeake 132:7 | client 114:13,14 71:273:6 76:2 committing 156:5
chicken 102:7 client's 114:9 77:2,6 85:16 common 111:9
115:17 98:1399:2 102:16 155:18 157:3

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[common - corona]

Talbot County Council Meeting

October 13, 2020
Page 7

158:5
communication
105:11 106:13,14
107:1
communities 10:6
54:17 88:17 92:2
92:15,17 93:11
community 5:3
6:18,19 7:8,12
9:16 14:12,15,20
15:6 17:2,15,18
18:7,14 25:12
27:17 28:4,6
30:18 32:17 34:21
36:4,15 40:9 437
44:5 45:2 46:8
50:4,7,11,14 51:4
52:7 54:17 56:9
57:258:16 61:15
66:18 67:9 86:7
86:19,21 87:3
91:1,13,16 92:3
94:7 96:19 97:13
99:11101:11,17
102:1 108:2,9,15
109:3 110:11
117:20133:1
135:10 144:16,17
148:1,10,20
149:19 150:3,17
151:6 152:14
153:5 155:14,17
community's
155:18
comparison 82:16
compassion 37:19
compilation 15:16
complaints 49:9
139:13
completed 77:2
completing 128:11
completion 113:11
compliance 31:1

compliment 27:20
component 15:3
39:11
comprehensive
95:13,19 98:9
109:12
comprised 112:15
computer 163:7
concern 54:14
69:9 149:6 160:17
concerned 33:10
concerning 28:21
concerns 31:7,15
33:7 44:17 76:3
concluded 162:10
concrete 122:17
122:21
condemn 155:15
conditions 22:8
96:1197:9111:14
conduct 144:18
conducted 113:8
confederate
148:15,18
confirmed 87:18
161:4
conformance 98:9
confusion 101:4
congratulations
8:10,1392:7,19
93:3

connect 41:14
43:21 45:10 46:7
connected 17:7
43:15
connecting 48:19
connection 32.7
41:15116:19
connections 44:21
connects 125:1
consent 2:14,20
3.8
conservation
74:11

consider 102:21
considerably 22:2
22.7
consideration
111:20
considered 22:16
138:18
consistently 7.6
consisting 111:7
consolidated
161:20
consolidation
116:12
constantly 117:21
constituents
149:13
constructed 73:19
consultant 75:9
96:3
consultants 75:3
101:7
consumers 32:3
contact 7:1143:7
50:6 100:16
contagion 44:17
contained 163:9
contemplating
13:20
contemplation
28:19
contingency
142:16
continue 5:10,12
13:11 16:5 37:19
41:350:9 88:4,21
102:3 136:6
148:21
continued 19:15
60:10 107:21
continues 16:14
17:14 46:14
continuing 14:2
30:11 37:8 53:8
105:20

contract 75:9
102:12 122:1
126:8 127:20

control 21:15
28:1238:11,14
49:8 149:18
151:11

controllables 38:8

controlling 115:3

convalesced 49:6

convening 161:12

conversation 66:1

conver sations
41:1,4,6,17 454
46:3 76:15

conveyance 111:5
111:15,18

cook 157:1159:20

cookie 56:18

cookies 39:357:1

cooperation 53:20

coordinated 85:17
150:19

coordinating
117:13

coor dination
142:12
coor dinator

copy 160:5

corbin 1:21163:2
163:18

cordova 74:.695:2
95:6,10 96:5,6,12
96:16,19 97:2,9
98:17 100:11,18
102:17 103:17,20
105:12 106:12
107:3,5108:20
109:9 110:14,18

corey 1:14

corner 106:8

corona 4:17 21:15
234

86:12

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[correct - davig] Page 8
correct 67:18 country 51:13 97:2099:17 1048 | critical 105:15
91:21101:1110:9 | county 1:1,4,10 105:10 139:15 147:10
115:16 116:9 5:2,6,18 6:3,9,9 159:21 critically 20:18
125:8 130:1 9:12,14 10:12,14 | courthouse 1:10 crowd 85:19
150:21 10:17,19,19 11:2 148:17,19 crs 86:17,2087:8
corrected 155:6 11:7 12:7 19:6 cover 134:17 87:18 88:19 92:15
corrections 2:12 24:16,21 25:3,4 139:6 csr 92:1
2:18 3.6 25:1327:17 29:10 | coverage 88.7 cuddling 56:7
corroded 122:16 36:9 42:9 45:10 covid 14:6 15:19 culminate 113:14
cost 53:958:13,15 46:11 49:551:21 19:6,14 21:16 culvert 129:9,12
59:17,17 63:4 52:2,5,10 71:7 22:923:1327:19 | cups 15:21
134:16 73:2174:4 75:16 28:15,20 29:21 cured 77:3
council 1:4,132:2 88:5,16 89:8 30:831:1532:12 | cures 77:6
2:93:85:26:20 90:11,13,16,19 33:637:7 38:9 curious 59:9
10:1912:10,14,17 91:11,20 93:1 40:20 41:2042:12 | curler 133:10
12:19 25:4 46:19 97:1998:6 102:14 45:15,15 46:14 curlers 132:13
60:13,20 72:10 106:6 107:18 47:1549:12,14 curling 62:263:15
73:2 75:8 86:6 109:11 112:11 50:11 54:14 74:16 64:11,13,16 132:7
93:6,20 94:2 113:5,9,14 114:10 79:17 82:1 83:4 132:14,15 136:10
95:13,20 97:19,19 114:15 116:5 83:1085:7 132:9 136:21 137:4
98:6 101:13 102:4 117:5,16 119:12 137:3139:16 current 62:9
106:2 107:18 122:5123:12 146:9 151:13 71:1477:20
114:2 118:21 126:7 127:19 crankshaw 47:2,6 116:21 138:2
119:15 121:20 133:4 135:11 47:10 48:5,13 currently 71:13
122:8 124:13 137:2139:1,15,18 51:1952:2,14 75:2,12 110:19
126:14 128:4 140:10,19 143:17 55:12 57:18 58:5 116:8 139:6 157:5
129:1,7 130:13 144:19 145:10 59:7,14 60:12 customers 78:18
132:11,19 133:19 146:5,6,17 148:11 | crazy 48.8 cut 136:14,14
146:5,18 147:3,16 149:5,10,13,15,17 | create 89:8 d
147:20,21 148:8,9 150:5 151:16,18 created 24:6 29:7 dad 41:10
150:1 152:11 151:21 152:2,3,12 74:5 daily 16:11
154:1,12,16 155:7 157:7 161:9,17,17 | creating 9:16 dark 3915
160:20 161:11,17 163:3 creation 143:15 data 96:10
161:18 163:3 county's 4:2110:9 | credit 90:9 date 110:11 1191
council's 2:21 87:7,17 88:2 criminal 138:18 199:4 15'0_10 '
161:9 111:18 crisis 16:5,7,9,13 152;18 20' 15421
counsel 163:4,9,11 | couple 41:1444:3 18:319:13,14 1571 4’1 420
163:12 46:21 47:1,4 48:2 23:2124:2,4 160:2 1,61;9
count 84:8159:16 54:8 58:21 76:11 29:19,20 35:3,17 daughter 133:10
counties 36:10 82:15 85:16 93:19 36:18,20 37:6 dave 15:14
49:6 94:20 95:2 146:3 38:539:1250:18 david 1:21163:2
counting 100:5 157:10 146:10 163:18
159:7 course 10:944:16 | criteria 92:18 . ) .
70-0 82:7 846 davis 62:14 128:6

129:10,14 130:14

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[day - disturbing] Page 9
day 6:1911:719:8 | deep 78:5 127:21 128:7 director 3:13
19:10,11 20:10 definitely 19:4 129:5 130:15 13:13 27:6 60:15
24:4 25:13 35:19 33:258:17 85:8 designated 117:10 132:5 157:2
37:10,12 39:8 106:11 138:9,11 director's 137:17
44:20 78:14 80:20 | definitive 147:12 | designed 70:9 disbur sements
86:4 158:21 delay 8:4 135:12 2:213:1,6
163:14 delayed 12:14 desire 149:12,18 | disconnect 98:15
days 22:1738:20 | delegation 31:13 150:6 discount 87:13,14
77:393:2140:20 | deletions 2:11,17 | despair 21:18 87:20
159:9 35 details 108:10 discuss 148:12
dead 112:14,17 deliver 52:5,7,9 development 3:10 156:21 161:14
114:10 56:8 75:7 3:13,15,194:9,11 | discussed 67:2
deadline 157:12 delivered 158:7 5:7,8,156:2,9,10 | discussing 128:14
160:19 delivering 32:2 8:12,17 9:10,14 151:15
deal 66:1880:1,5 | delivery 158:7 9:19 10:4,10,16 discussion 65:14
80:10 116:10 demand 18:12 11:2,524:19 133:10138:4
135:9138:16 28.7 95:14 103:20 discussions 108:1
140:16 demographics 116:20 144:16 disease 21:15,16
dealing 82:8 85:7 97:10 dialogue 150:2 21:1928:12
death 21:7,8,10 demonstrated died 235 disorder 22:1,2,20
deaths 21:11 10:11 dies 14:321:512 | disparaging 149:5
24:12 29:8,15,17 | department 9:14 | different 13:9 dispatching 35:21
debuted 15:12 9:1910:4,10 44:8 15:14 20:9 36:17 | displace 61:7
december 56:19 44:1053:7,10 37:17 38:1650:12 | display 156:3
74:1975:7 78:12 67:893:13 99:6 56:2,19 57:6 disproportionately
96:14 109:10 105:14 122:1 64:16 89:21 22:12
decency 155:18,20 | 137:21138:12 112:15 139:10 disrupted 4:18
deciding 102:6 143:20 144:16 152:6,15 157:6,9 78:18
decision 59:16 161:19 162:1 difficult 35:1 distance 54:11
136:3,11,13 137:8 | dependent 33:14 40:1756:10136:2 | 81:13
147:6,7 148:17 depending 143:4 | difficulties 134:5 | distancing 21:21
deck 58:7 depicted 77:17 difficulty 23:7 distinguish 89:16
decker 74.3 depicts 115:14 dilley 13:1326:19 | distinguished
declare 24:17 25:4 | depression 22:18 26:20,21 27:5,9 88:15
decrease 23:16,17 29:2 27:1034:935:10 | distribution 55:9
47:13,16 49:8,11 | depressive 22:2 35:12 36:1240:4 | distributor 125:5
91:12 deputy 118:2 43:2 46:18 district 125:12
decreases 87:5 140:15 dining 16:3 districts 95:18
dedicated 24:11 described 111:12 | direct 37:1583:19 | disturb 64:14 74:2
dedication 88:20 142:9 149:9 77:19
147:1 describes 97:8,9 direction 147:21 disturbed 78:7
deed 111:20 112:9 directly 30:20 disturbing 64:20
113:14,15 design 68:18,21 99:5100:21 155:13

71:17 126:9,20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[ditch - emergency]

Talbot County Council Meeting

October 13, 2020
Page 10

ditch 129:21130:7

ditches 130:3,6

diversity 79:2

divilio 1:157:1
11:14,15,19,20
12:5,7 17:18
18:11 25:20,21
26:4,541:19 42:7
58:1 65:3 66:16
69:1,1,2 70:12
72:2,393:7 105:9
106:3 110:1,2
117:19 118:7,14
118:15 120:7,7,10
120:15,16 121:7,7
121:14,15 123:15
123:16 124:3,4
125:14,15 126:1,2
127:5,6,13,14
130:20,21 131:6,7
131:13 132:3
135:19,20 136:1
136:17 137:7,15
141:10 144:4,5
145:18,19 150:11
150:15 151:3,14
151:18 152:4
153:1,7,12,18
154:14 156:19,20
161:2 162:8

divilio's 7:15
106:12

dnr 89:6

doctors 39:13,14

document 99:14

dog 56:7,17

dogs 47:19

doing 7:6,17 8:20
14:9,11 19:20
20:1,2,19 26:14
34:21 35:16 37:4
39:541:5,18 43:9
43:1348:16 49:14
49:17 54:7 55:7

55:15 56:15,17,18
57:573:575:15
91:6 93:10,12
98:17 99:7 104:21
108:6 117:14
128:19 130:3
134:16 140:10
146:15 153:13
dollars 70:4 133:3
145:11
donate 18:3,8,8
donated 52:4
donation 17:19
70:13
donations 69:11
69:13
donors 53:8 69:7
70:15
door 43:1462:4
139:17
doors 36:2161:3
63:20
doubt 105:1
douglass 108:17
download 100:13
downward 84:16
draft 96:5,1397:1
97:5,8,8,11,11,17
100:14 114:7
drafted 110:19
dramatically 71:2
drastic 107:5
drawing 65:19
71:14
drawings 68:16,17
drawn 63:370:2
dressed 56:17
drew 85:19
drive 52:8 75:13
77:17 159:2,5
driven 68:1
driver’'s 160:6
driveway 114:8
114:16

driving 106:6
drop 96:20124:17
159:3

drove 68:7

drug 29:16
drugs 29:5

duck 77:13,15
78:3

due 23:331:15
94:3,15119:9
158:15
dumping 114:17
118:1
duplicated 161:5
duration 76:3
durham 4:412:12
duties 140:16
143:18

dying 21:13

e

e 95:2,798:18
108:4 147:17

earlier 43:365:15
94:598:19 101:4
129:20 159:20

early 75:7152:19
158:18

ears 141:6

easements 73:16

easiest 61:2

east 139:1

eastern 31:10,13
35:20 36:10 45:19
81.9

easton 1:1018:10
67:2072:1177:12
77:14 78:8 80:21
114:3119:21
120:1,2 145:4
158:16,17 159:1,4

easton's 74:10

easy 141:16

echo 7:158:6
156:13

economic 3:10,12
3:14,19 4:9,11,20
5:6,8,11,156:2,3
8:12,17 9:9,11,14
9:19 10:4,10,18
11:2 20:16 103:19

educate 50:4

education 10:1

educational 24:14

edwards 117:14

effect 19:1523:19
116:4

effective 23.5
87:16

effects 23:14

effort 24:21 46:14
53:3150:4

efforts 91:4

eight 37:1148:15
51:1178:14 89:17
158:18

eighteen 9:2,3

eighty 48:15

either 6:2019:20
76:1,13 95:16
96:19 133:14

elderly 49:152:8

election 156:21
157:2,6,13

elections.maryla...
157:17

electric 125:8

elementary 67:21
105:13

elevated 22:8,14

elevation 90:16

eigibility 87:14

eligible 92:17

embarrassing
131:19

embraces 148:13

emergency 23:15
23:16 30:11 32:5
39:6 106:16,21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[emergency - facility] Page 11
107:7 112:19 evolving 45:9 experiencing
emotional 51:9 entrances 62:9 exact 116:17 22:12 40:1043:16
employee 163:11 | entrepreneurial exactly 53:11,13 44:14 94:4
employees 83:14 10:6 84.9 expires 80:7
83:16,17 envelope 157:21 examination 163:21
employer 139:7 158:2 160:9 163:5 explain 61.284:2
employers 7:34 epidemic 27:19 example 48:4 138:1
9:21 equipment 80:4 80:15 108:7 explained 83:12
empowering 24:7 | equitable 149:8 exceeds 87:1 84.18

ems 15:8,14
encourage 11:3
14:7
encouraging 15:4
38:13
endeavors 102:1
ended 126:15
128:5,12
ends 112:17
energy 102:2
enfor cement
141:6 143:16
engage 132:11
engaging 101:8
engine 5:11
engineer 122:5
126:8 127:20
engineering 126:9
126:15,17 127:3,3
127:21 128:5
enhance 9:17
enhanced 89:9
enjoy 139:19
enshrined 156:1
ensure 146:12
157:21 158:8
entered 163:9
entertain 11:10
68:15,20 121:5
123:13 125:12
127:2 130:16
enthusiasm 8:16
entire 14.6 34:14
35.:637:16 42:19
45:19 76:2 82:1

150:5
equity 148:14
149:12
especially 19:18
32:17 35:2 42:17
44:1457:13 104:1
151:12
essence 114:14
essential 22:10
35:937:1545:4
essentially 114:8
establish 111:13
establishes 117:2
estate 161:14
estimate 69:19
et 109:14
ethics 121:1,2,11
ethnic 22:10
euthanasias 48:21
euthanized 49:2
evening 27:9,15
30:273:4 86:19
94:5 95:9,12
96:21 98:1599:18
148:8
evenings 106:4
event 43:16 46:6
96:20 136:18
events 56:13 137:9
152:13
eventually 73:7
everybody 37:18
43:20 60:4,6
74:17 79:17 95:3
155:10

excellence 87:4
excellent 17:16
66:17
excess 116:18
exciting 55:21
exclusively 35:16
excuse 47:12
executive 13:13
275
exhibit 115:12,13
existent 105:12
existing 61:14
62:163:796:11
97:9104:2 105:4
exotics 47:20
expand 58:4,18
132:11 143:18
expanded 73:13
expanding 9:17
expansion 60:16
60:21 62:7,11
126:10 144:18
expect 101:16
expecting 78:11
140:15
expedited 96:9
expeditious
147:12
expense 111:17
expenses 79:2
expensive 141:16
experience 8:18
40:12 63:11
experienced 13:18
112:21

exponentially
50:15
exposure 31:7
81:12
expressed 22:18
28:15
expression 29:1
extend 30:17
extended 155:21
extension 30:10
30:16

extra 93:13
141:18
extraordinarily
28:20 30:15 31:9
extraordinary 5:4
45:3

extreme 29:3
extremely 32:10
45:20 136:2
eyes 141:6

f

faa 73:6

face 20:334:7,7
35:21 36:141:9
65:18 99:2,2

facebook 15:12
18:247:21

facilitate 9:17

facilities 49:14
81:21 82:5

facility 41:13
51:16 58:1,6 60:3
65:19 66:8 67:13
68:6 72:19 103:4

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[facility - funding] Page 12
131:15144:19 figure 44:2156:21 | 91:15 formed 41:12
facing 16:21 33:8 80:17 153:19 flooding 87:5 former 74:3104:6

36:17 37:16 figured 72:17 90:20 104:7,15

fact 5:196:115:17 | figuring 16:17 floodplain 86:12 | forth 98:19
19:1 32:19 36:6 file 92:12 87:189:10 forward 68:20
37:1466:5160:21 | filling 121:2 floor 27:7134:15 91:4 99:9 122:5
fail 44:19 finalize 97.7 flourish 56:1 145:5,12 148:13
fair 80:11 133:6 finally 47:2,3 fly 81:682:3,20 150:3,6
families 16:21 57:1073:7 977 flyer 55:1 foster 49:4
family 17:622:21 | financial 33:21 flyers 55:2 found 67:1868:1

31:551:6
fantastic 7:7 93:12
far 23:1361:10

62:17 69:16 71:6

95:19 106:16,17

139:17 142:5
farm 103:12 104:5

112:14 114:5

128:10,18
fatigue 36:19

37:17
favorite 39:2,2

82:14
feasibility 62:14

65:11
federal 30:1089:7
federalsburg

102:9,10,11,13
fee 74:12111:21
feed 5:11
feedback 97:4
feel 43:1547:20

54:12 58:8 99:3
feeling 19:921:18
feelings 22:18
fees 132:8
feet 61:15
fellow 148:9
fema 88:1389:14
fentanyl 29:17
field 48:17 78:4

85:17
fifth 21:8

42:1450:18 134:5

find 7:915:2
56:13 106:9
151:21

finding 66:2198:8

fire 15:8105:14
146:7,20 152:2

firearm 141:21

firehouse 158:16
158:18 159:1,4

firm 96:3

firms 89:11

first 6:68:9354
43:11 47:14 548
65:8 66:14 78:12
83:17 98:14 106:5
119:14,20 121:3
123:4 132:6 146:5
156:1

firsthand 4:17

fiscal 33:947:11

fit 71:5110:20

fits 71:14

five 12:11,14
37:1065:12 75:2
75:9 89:3 152:9

flame 5:11,11

flap 160:3

flat 130:6

flight 81:1,7,8,14

flood 86:787:2,10
87:12,20 88:6,10
88:18 89:11 90:3
90:3,6,1391:5,14

flying 82:383:15
83:19
focus 38:1391:4
129:4
focusing 37:21
folder 158:8
folks 13:16,19
14:4,8 15:4,9 17:3
17:12 18:6,17
19:3,16 20:3,5,8
28:1529:331:1
32:19 34:11 37:7
38:1342:17 44:14
follow 63:14
101:19 105:10
137:17 154:7
followed 2:3
following 17:19
159:10
food 51:1752:3,4
52:9,12 55:3,9,10
55:11 56:9 58:15
foot 90:4
footprint 140:6,7
force 141:17
forest 74:11
forever 60:7
form 9:20
formal 62:21
113:9
formalities 36:2
formally 111:4
format 96:20

foundation 22:21

four 17:2018:2,9
23:2057:1577:18
80:3119:15158:1
158:15

fourth 21:9

frank 1:1557:21

frankly 43:15

free 53:890:4
115:1

freedom 156:1

freedoms 155:21

frequency 24:11

frequently 157:3
157:11

friday 45:11162:4
162:4

friedel 62:15
128:7 129:11,14
130:15

friends 42:16

front 42:18 116:17
139:17 145:3
158:2 160:9

frontage 117:1,10

fuel 84:6,6,8,10,15
84:20 85:5

full 16:18,20
133:2,7 134:18
135:2 147:20
150:1

fun 56:14

funding 53:13
69:14 74:17 129:2

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[fundraising - guys] Page 13
fundraising giving 20:747:11 77:1978:3,3 grab 131:14
146:16 112:6 135:14 79:1080:1382:6 | grace 41:16
funds 144:20 140:3 84.586:6,14 93:9 | granicus 115:9
145:11 glad 14:21 94:3,9,12,21 147:17 151:20
furious 98:19 glebe 128:12 95:11 102:19 grant 53:6,969:14
further 68:15 go 2:103:34:795| 105:1,10109:2,18 73:8,11 89:5
99:11 111:12 10:16 18:1,4 112:20 113:5 129:6 144:17
118:9 120:10 28:11 39:12 42:21 118:11 119:11 145:11
121:9123:19 52:11 56:4 59:8 122:4125:10 grappling 79:18
125:18 127:9 61:2 62:20 63:12 130:2 133:6 grass 131:18
131:1 145:13 63:20 68:17 70:19 135:17 136:7 grassy 63.7
163:5,9,11 78:6 79:16 89:2 140:20 141:1,4,4 | grateful 28:3
future 5:1410:9 94:8 100:7,10 141:7,9 145.6 great 7:1111:6
58:12 101:21 103:12 106:19 146:10,11,12 18:6,15 25:13
107:12 108:9,13,20 147:14 150:12 32:16 46:12 48:16
g 110:17 113:8,12 151:9152:14 48:1952:1357:1
ga 121:3 114:19 122:17 153:20,21,21 57:2059:11 65:1
gamble 142:12,13 124:10 126:17 154:14,17 156:17 66:18 67:8 71:11
142:17.19 128:7,15 129:2,8 156:20 159:15,16 92:20127:1
game 20:3 136:13 140:6 160:18 136:10 149:6
gangbusters 82:6 143:8,10 153:10 | goldsboro 128:1,2 159:19
gather 101:11 153:18 154:9 128:17 129:3 greatest 79:3
gathered 79:14 155:7 158:9 good 3:154:213:2 | greg 86:9,10,14,19
gathering 43:17 159:15 17:8 26:19 27:9 91:1993:17
general 78:1979:7 goal 58:7,9,10 39:340:243:3 grocery 38:20
8117 59:2 47:848:7 55:8 42:17
generate 66:18,21 goes 8:1315:9 59:12 60:17 63:17 | ground 10:2
gener ation 10:’7 62:4 64:15 69:14 64:373:474:14 grounds 138:13
generous 53:8 74:13 142:10 74:1776:116 779 | group 7:353:19
getting 4:312:13 going 3:194:1414 | 79:6,7,981:2,13 83:17 101:20
3215 38'11 44:18 7:98:89:512:10 86:4,11,1993:16 | groups 133:1,5
53:1757:2 67°16 15:119:9,10,15 95:12 103:8 134:18 135:3
74:6 82:11 105:17 27:2,14,21 28:11 107:21 113:19 grow 6:10
gibson 120:2 34:337:240:11 117:18 122:7 grown 9:3131:19
gill 39:21 43:14 44:15,19 142:2 148:8 155:9 | growth 9:11,17
give 8:813:15 45:5 46:19 49:16 155:9 58:367:6,12,13
272713 48:4 49:1855:156:13 | goodies 26:18 guard 5:10
60:1’1 ’63:3 68:18 56:19,2058:11 gotten 65:1370:3 | guess 122:10,20
20:20 128:7 1417 60:14,16,21 61:2 141:13 160:15 129:9130:9
146:8 61:8 63:6 64:2 gover nment 138:10 154:12,18
given 11:6 15:21 67:4,14 69:21 109:13 160:17
25:12 108:5 1468 70:1072:16 73:3 | governor 147:5,7 | guys 7:242:7
gives 138:7 73:7 74:2,8,20 governor's 24:10 105:15 134:3
76:1977:1,15,17

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[gym - implementation]

October 13, 2020
Page 14

gym 63:11,16
gymnasum 61:11
61:1963:8 64.5

h

half 83:184:3
132:20 137:5
hall 77:21128:10
128:18 159:1,3
halloween 56:15

hallway 62:6
63:14

halt 49:13
hamlet 95:17
hand 10:16,16
163:14

handful 81:2
handling 157:8
hands 11:6 25:12
hang 139:19
hangar 79:8,21
80:6

happen 4:1858:12
82:2108:8,8
happened 40:16
happening 14:14
27:3,8 44:20
59:20 79:17 107:5
122:14
happens 13:6
138:17

happy 7:430:9
96:17

hard 69:6
harrington 121:4
hate 136:4
hazard 87:12
hazelwood 75:18
he'll 137:21
head 5:1351:16
heads 40:20
health 13:14,15
15:7 19:13 20:17
21:17 22:8,13
23:2,6,7,10,16,20

24:17,18,20 25:1
27:4,6,11,18 28:8
29:19 30:4,13,13
31:10 33:13,17
36:14,16,17 37:6
38:1,5,939:11
42:144:6,8,8 462
519

healthy 25:12

hear 8:546:20
54:16 60:14 91:19
94:6,8

heard 41:1998:3

hearing 2:12,18
3:614:1341:20
53:1194:1,10
98:599:1,10,17
99:19,21 100:1,13
110:11119:1,2,8
123:20 125:18
131:2 139:13
145:14 150:6

heavily 136:12

held 16:6 98:4
111:9 158:14

hello 73:1

help 13:1724:1
40:15,15,18 42:1
42:543:1250:4
50:14,21 56:7,8
56:1159:1367:4
105:21

helped 32:13

helpful 30:15
45:20 84:11

helping 18:7 43:18
46:13 105:16

helps 30:21 93:2

hey 72:9

hi 59:6,7

high 10:281:18
85:18 158:17,17

higher 9:2189:13

highways 77:7
hills 125:4,7
historic 90:14,20
102:1
historically 29:11
hit 18:7 19:14
33:2147:1570:6
84.16
hold 4:135:292:5
94:10
holidays 49:21
home 2:7 16:20
21:21 23:19 31:4
34:12 39:1 50:1
53:17 55:4 58:11
72:20 82:19,20
92:6117:20
139:16
homeowners 87:6
homes 36:349:5
homicide 21:14
honed 31:17
honor 89:1
honorable 88:15
hope 44:13107:20
136:5
hopeful 83:285:8
hopefully 54:9
66:12 94:21 95:5
95:9 99:3 100:6
102:2 115:4
hoping 55:2,16
103:12
horrible 40:19
hospice 53:21
54:13 120:2
hot 36:7
hours 21:12 35:19
house 96:20
116:14
houseful 48:10
household 55:10
houses 131:17

housing 144:16
howard 106:6
huge 18:1253:3
53:17 91:10
human 55:381:12
humane 46:20
50:10,11 53:5
59:5

hundred 52:19
hundreds 133:3
hungry 52:11
hurlock 102:9
hustle 56:16

hvac 58:2
[

i.d. 160:3
ice 64:1521
135:16
idea 51:755:8
63:3,17 70:3
117:18 128:14
ideas 44:18
ideation 22:14
identified 107:7
ifr 80:16
illness 23:13
imagine 33:7
immediate 98:13
immediately
161:13
impact 18:19
19:16 21:20 29:3
29:6 33:21 34:3
132:9
impacted 23:3
27:19 30:7 45.9
impactful 28:9
impacting 31:14
33:16
impacts 27:16
29:1178:13
implement 108:14
implementation
108:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[importance - jet] Page 15
importance 11:4 36:6 47:14 48:8 installing 80:3 107:3109:19
important 4:16 48:11 49:19,21 130:3 111:1118:11
6:27:3,16 15:18 67:1,7 134:15 institutions 9:21 invite 57:3
18:16 19:13,17 155:13 instructions 158:4 | invited 27:15
20:11,18 35:5 increased 22:13 instructor 81:11 151:12
36:13 37:5,13 33:16 36:2047:20 | instrument 80:16 | involvement
38:3,1041:10 53:179:1880:13 | insulated 64:14 108:15
44:2 51.6 54:12 811 insurance 86:7 involves 112:13
73:18104:7,7,8,8 | increasing 22:2 87:3,7,10,21 88:6 | involving 44:4
135:11 141:21 80:15 88:1889:1190:3 | ironic 84:14
157:10,19 incubate 10:7 90:791:14,15,18 | irving 121:3
imposing 117:7 indicated 22:21 937 isolation 17:6
impressive 1019 89:12 114:6 intended 66:3 20:13,14 29:2,7
improve 91:5 indigent 52:7 intent 98:10 issue 9:812:13,18
improved 129:3 individual 36:4 interact 42:16 42:11 71:8 106:11
improvements 154:2 155:21 interactive 90:12 106:14 142:19
78:6 105:5 individuals 7:8 interest 81:1 149:2,20
inability 132:10 23:424:8 33:11 90:12 101:10 issued 87:21
inaudbile 134:14 57:12 141:20 111:18 issues 8:394:4,9
inaudible 70:17 150:17 151:6 interested 1516 119:9,10 142:9,14
70:17 71:5 134:12 153:20 156:16 163:12 itching 55:13
135:16 indoor 71:7,9,10 | interesting 48:1 item 2:203:9
incentive 86:20 industrial 128:10 | intern 55:17,19 119:14 120:21
incidents 44:4 industry 83:13,20 | international 8:18 121:21 126:7
include 19:3 93:8 internet 32:7,17 127:19 137:18
160:10 information 10:14 | 54:18 144:13 147:3,15
included 97:6 14:1 86:16 91:6 interns 55:20 150:13 152:12
158:4 100:12,15,16 internships 55:16 153:16 154:12
includes 124:17 146:4 152:1 159:9 | interrogated items 38:14 132:6
including 21:20 162:2 163:4 146:4 147:13
23:6,14 24:4 informed 46:7 intersection 106:7 | itinerants 80:16
102:1 111:15 infrastructure 106:9 itinerary 83.5
156:2,3 158:21 77:2097:15,16 intervention i
inclusion 148:14 inhibit 34:2 50:20 52:18 : _
149:12 initial  49:9 interventional }Zf;i%g’i_llo
inclusive 25:11 input 99:4,11 24:14 66 ' '
149:8 150:4 154:16 intimidating L _
incorporate 55:9 | inspections 49:14 43:10 January 30:16

incorporated 92:3
123:6 152:20

increase 13:19
18:12 19:1 23:21
24:2 28:7,14 29:1
29:8,15,20 34:1

49:17

install 77:15
installation 122:2
installed 122:13
124:15

introduce 94:21

introduced 99:13
100:6,7

introduction
93:19 95:5,8,8,9
98:7,14,21 99:7

51:378:1797:18
jerry 157:1
jessica 8:2115:8
147:14,16 148:3,6
148:8 150:21
jet 84:11,15,20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

ets- er e
[j lesher] Page 16
jets 80:17 83:7 46:2 135:14 105:2 106:15,21 larger 18:19 79:5

84:5 140:15 126:14 132:18 84:1
job 16:19,20 26:15 | keeping 10:19 134:3,4135:2,14 | late 114:20
44:12,19 48:17 23:14 79:10 136:8,11 139:3 lately 65:13
57:20 92:20 kept 85:18 150:18 151:11 launching 50:3
136:10 142:2 key 9:12 152:17,18 154:12 | laura 1:17 59:8
jobs 4:199:17 keys 106:5,10 160:12,19 70:12
10:17 kick 124:20,20 knowing 14:15 law 112:5142:3
joe 142:12,17 kids 41:756:17 known 110:7 143:16 155:16
join 11:326:15 68:6 148:15 163:4
112:3137:15 kind 36:1748:1 kudos 70:20 145:4 | law's 105:19
joining 27:12 61:3,2062:15,21 | kupersmith 112:8 | lawn 148:17,19
joint 97:17 153.5 63:14,21 64:17 114:6 116:9 142:4 | laws 50:7
153:6 65:11 69:6 70:9 142:7 layer 17:5,6
judgment 25:10 84:13,16,17 105:2 | laying 10:2
juggling 16:19 132:18 140:3 lackin . layout 60:21 61:10
: . . g 716 . .
_ 20:8 _141.3 143:10 ladies 39:4 46:15 71:15100:3
july 2:1496:2,12 | kinds 48:10 lady 48:9 leaders 10:8
98:3,5 kitty 106:8 lagging .8 117 148:10 149:19
june 22:3,6 98:3 klepper 96:4 lagrell 13:4,7 18:1 153:5
junior 81:19 knew 51:12 18:16 20:20 34:10 leading 21:7,8,9
Juﬂssgll%lon EnOCk ﬁgg-s 35:1342:646:16 o 47:7 81:6
gAY oW .15 F- land 73:15882 &N ~f.foL
jurisdictions 13:12 14:3,10 97:13 103:10 lease 80:7
| 1Q:20 15:7 16:2017:10 109:13 111:9 leases 79:21 80:6
justice 156:7 18:17 19:5,5 130:8.11 leave 63:19131:13
T ey ey (o 182
K 96:4 37:1.038:2039:1 | 2017 |§fiw nl%6'5 139:3
kahl 96:4 39:8’10 16 40_1'7 landings 138:2,3 I 1'44_17'
kaiser 22:20 0,10, 10 4L 138:10,15,21 egacy L%
_ 40:18 41:15 42:2 _ _ legal 142:9,13
kates 111:6,10,11 139:15 140:12,21
) . 42:4,8 44:18 53:1 . . 161:14
112:11 114:5 5312 13 54-15.20 141:9 143:19 leqi 14414
katie 13131818 | 220 S O0C | lane 34126117 leg!;”t. 9390
26:15,19,21 27:5 9 90.9°96.2, 127:3 egisation =o:
97:9.10 34:6.9 59:17,21 60:4 | _ 94:20 98:7 109:8
9, :6, _ _ _ angrell 13:1 o _
. . 62:18 63:10 64:20 . legidative 31:16
35:10,12 36:12 language 103:13
, _ _ 69:8,19 70:10,16 , legs 48:.6
40:4 43:2 46:10 23:21 7710 78:20 104:18 lenathy 21-1
46:18 79:580:71281:3 | 3PS 85:16 s 40:14 4111
kay 86:8,12,14 eloe 170l | large 1456112 l;S 16714
88:12 91:21 92:9 -0 8& L, 61:14 75:14 er Lol
92:2093:35.16 83:13 85:2,20 116:20 137°1 7:1511:12,13,21
9511 102.’4 ’ 90:2193:1294:12 | 50 - 12:1 20:13 25:17
K eep 7.4 16:9 99:15 101:16,20 larg elly 516 614 25:18 26:6,7,11
41:10,20 45:4 102:17 104:18 26:12 64:10 65:14

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[lesher - management] Page 17
66:567:1268:11 | lion's 73:1477:1 look 33:839:4 loud 4:7
69:3,471:1372:4 | liquor 38:21 56:1957:1360:21 | love 100:2,3
72:5101:5,14 list 19:4 146:11 67:9 80:582:15 loved 23:11
102:10 110:3,4 153:8 82:21 83:3,3,5 low 48:1653:9
116:4,11 118:16 listed 145:8 153:9 84:10,21 103:15 58:13,15 65:20
118:17 120:8,8,9 161:15 104:10,21 105:2 85:13
120:17,18 121:8,8 | listen 14:7 15:4,19 131:15141:1,2 lower 78:17 87:6
121:16,17 123:17 24:7 25:10 142:4 146:10 lowest 47:17
123:18 124:5,6 listening 14:13,14 150:6 152:8 m
125:16,17 126:3,4 94:11 108:3 154:10 : .
127:781516 | literally 106:7,8  looked 36:2 o 497.'511.9
129:15,19 130:18 | little 3:1813:5 looking 30:1651:3 1115 21:'1 25:'15
130:19 131:8,9 18:18 42:21 43:10 54:19 56:5,10 25:91 109:6.16.18
133:9,15 137:16 49:1557:6 58:21 57:16 58:12,13,18 111:2 112:1’ 11’8:8
143:12,14 144:6,7 63:14 84:17 93:1 60:10 66:6 67:6 120:11 121:10
145:20,21 153:11 131:21 138:6 67:14 70:14 82:14 123:20 125:19
154:6,7 155:11,12 141:19 152:5 90:17,19 92:8 197°9 131:2
156:10 162:7 live 2:85:552:10 100:20 116:12 143:21 14514

letter 76:11 149:15 125:3,6 130:6,9 magnitude 28:13
132:19 133:18 lives 5:714:10 139:18 151:18 mail 76:5.8 168: 4
144:15 145:15 20:1940:1251:6 | looks 57:6 123:4 147:17 15’37:12
147:4 148:4 151:1 | livestreaming 125:7 130:14 15810 160:15.17
152:17,19,21 159:17 lookup 157:16 mails 9527 9é:18
153:10 154:1 lizards 48:5 lord 11:825:14 main 95.1’97.12

level 30:1036:20 |llc 1145 lose 68:11 149:17 104:3 lé 4:21'
37:1750:1987:4 | local 11:515:8 losing 17:623:11 maintain 89:2

liberal 32:10 89:8,10 109:12 44:18 92:13

license 160:6 locally 38:2 loss 21:1953:19 mai ﬁtained 356

life 13:2021:19 located 61:187:11 54:4 112:12
59:3 156:9 87:1388:2,3 lost 4:1948:18 mai nfaining

light 15:11,18,20 111:8 159:4 53:18 54:2 109:5 114:15 115:2
25:844:1650:12 | location 122:12 133:2 135:10 mai nt. enan Ce'

51:11 69:18 149:5 161:4 lot 5:2114:4,10 76:17 81:20 825

likewise 94:13 logical 63:1 15:9,2017:1 825 1176
145:4 logistics 72:17 19:20 20:2 33:5 maj (')r 109:16

limit 90:5 loitering 140:2 38:7 40:9 45:13 majority 30:12

limited 140:5 long 4:14 22:5 54.156:258:19 151:9 153:10

limiting 57:7 65:3,6 113:18 61:6 62:17 65:1 makiﬁg 39':19

limwa 90:5 142:17 148:5 67:21 69:10 75:20 43:21 89:12 93:21

line 36:742:19 160:11 84:5 88:19 89:1 13'7. 8 15'3.5 '
117:3 longer 118:3 92:12 93:13107:4 manége 17’_ 5
linings 30:8 149:7 158:12,13 108:7 114:18 managemen:[ 871
linkwood 125:8 longevity 146:7,19 | 126:10,20 134:20 89:6,10 90:3
13713 126:21 129:17

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[management - mobilly]

October 13, 2020
Page 18

130:10

manager 72:12
119:12 151:17
152:1,3

manager's 151:19
152:12

manifested 156:3

manner 147:13
149:8 163:8

map 90:12,16
111:12

mapping 90:10
91:3

maps 89:11 90:7
90:20

march 18:21 24:1
46:14

marine 102:7
103:19 104:6

mark 38:690:9

market 80:11
104:11,14

marks 74:16

mary 86:8,12,14
88:1291:21 92:9
92:2093:3,5,16
95:11 102:4

maryland 1:1,10
4:125:88:11
10:20 21:6 29:9
29:14 39:17 447
44:9109:15 1117
111:11 114:4
129:7 130:13
143:3 144:15
160:4,7 161:19
162:1163:1,2,15

marylander 21:12

marylanders
21:13

masks 57:781:11

master 95:3,10,14
95:2196:1,6 97:6
98:7 100:11,14,18

102:17 103:9,21
104:18 106:19
107:18,21 108:12
109:10
match 66:10,12
matter 12:19,20
12:20 13:10,10
16:15,1517:9,10
21:3,4 25:5,5
133:12 143:15
147:21 148:15
149:2,18,20 163:7
matters 161:15
matthews 120:1
mean 44.1545:10
65:6 68:6 108:12
115:15 116:13,16
134:3,4
means 51:3
140:10 1637
measures 21:20
meats 62:15
medi 147:6
media 5:16 14:1
48:18 54:19 149:4

medicaid 33:17
45:21

medical 50:21
51:1

meet 70:9 160:18

meeting 1:48:5
44:1154.8 63:11
64:4,9 67:394:13
94:18 96:19,21
106:5 108:5 1346
135:6 147:19
148:1,11 149:21
152:11 153:6,16
154:1,3,13 155:6
161:9,11,16,18,21
161:21 162:3,6,10
163:3

meetings 96:15
101:19

member 5:9 14:21
31:1141:13
101:14 106:2
141:11

members 1:132:2
529417:7315
51:752:8 72:13
94:7 95:13 114:2
119:16 148:9,20

memo 107:15
134:14 139:20

memorialize
113:9

men's 62:4

mental 13:15 15:7
19:13,16 20:17
21:17 22:8,12
23:2,12,16 24:18
25:127:329:18
30:13 36:14,16,17
36:19 37:6 38:1,5
38:939:1042:1
44.6 51:9

mentally 25:11
37:16

mention 107:14
147:14

mentioned 96:12
101:14

mentioning 59:15

merely 108:11

mertaugh 117:13

message 16:1

messages 12:13
44:13

met 92:18

micah 72:12,14
73:276:7,10,17
81:16 85:12,21
86:3

michaels 156:12
158:17

microchips 53:14
53:15

mid 13:14 27:6,8
27:1128:8 31:19
31:20 32:1,14
33:144:6

middle 67:20
106:9

miguel 95:11,12
99:12 100:9101:1
101:13 102:4,11
103:8 106:2
107:13

mike 72:9,986:1,1

mile 114:16 116:6
116:7

miles 111:8

military 85:10,14

million 70:4,5
71:473:11

mind 2:312:4
21:2 26:10 71:20
98:14 111:2 112:6

mindful 5:18
36:18 44:1

mine 115:10

minimum 87:1

minorities 22:10

minute 12:11
13:1572:17
138:12

minutes 2:14,18
12:15 14:2 18:5
21.6

miscommunicat...
98:16

missing 57:12

mission 85:15

mistletoe 77:14,21
128:10,18

mitigated 74:4

mitigation 73:21

mix 79:6,7,9

mixed 95:17

mobilly 51:16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[model - number]

Talbot County Council Meeting

October 13, 2020
Page 19

model 34:16 35:6
79:3,11

moderate 90:5

mom 16:16 40:21
41:9

moment 155:15

monday 158:19,20

monetary 111:20

money 53:6 74:15
74:18 129:8
135:12

monies 73:12

monitor 124:14

monitored 159:5

month 8:1112:21
13:6 21:4 23:18
25.5,6 45:7 52:9
75:6 80:20 82:17
82:21 83:1 102:5
132:20 135:4
152:19

months 39:12 47:1
474 48:251:12
54:1,8 56:11 78:9
80:382:7

monument 148:15
148:18

moran 71:19
110:8 118:21

morning 105:20
157:1

morris 8:212:12
115:8 147:16
148:3,6,8 150:10
150:21

motion 11:10
25:16,18 68:16,20
69:270:18 71:19
120:4 121:6,9
123:13 125:13
127:2 130:17
162:5

moton 67:21

motto 5:8
move 2:193:7
11:13 25:17 31:16
33:943:1947:5
51:1759:2,3
68:19 88:21 99:9
119:11 145:12
148:13 150:3
moved 11:12 69:1
120:7,9 1217
123:15,16 125:14
125:15 127:5,6
130:18,19 162:7
moves 2:13
movie 47:21
moving 34:15 38:8
45:575:10 88:9
91:4 103:1 145:5
multiple 150:16
mundane 65:20
myers 125:3,4,5

n

n.aa.c.p. 147:19
nagle 104:5,8
name 70:13,14
160:3

named 70:17
163:3

names 119:17
157:9

nation 39:18
national 8:18
23:12 39:13 867
87:288:18 149:3
natural 63:21
nature 103.6
navigate 40:16
navy 85:3

near 77:18112:12
nearly 28:18
73:19,20 74:11
necessarily 104:17
necessary 128:20

neck 128:1,2,17

need 2:73:217:3
7:48.415.224:4
28:1330:19 34:1
34:1,18 39:18
40:541:2 48:9
50:14,1953:1
54:15 56:6 58:4
67:9104:12
106:19 116:13
135:3 141:5,12,12

needed 42:150:16
50:16 58:16 118:3
128:21

needs 37:1351:1,5
51:1453:1571:6
106:21 107:1,6,11

negative 33:5
149:16

negatively 23:3
149:11

neighbor 42:15
50:8

neighborhood
57:14,17 75:18
76:14

neighbors 30:18
140:14

network 27:18
45:11

neuter 51:252:17
53.2

never 23:534:13
36:21 38:21,21
42:170:10 135:12

new 18:2024:1
54:10 58:6 60:2,3
63:8 73:20 74:5
77:1579:21,21
80:1,187:19
91:14 122:2,19,19
124:14 139:9
149:3 159:14

newcombe 123:11
125:11
news 7347414
74:17 92:4
nice 27:2092:8
nicely 71:1575:11
nicer 131:21
night 57:15
114:20 155:9
nine 36:940:17
45:10
noaa 89:6
noise 64.7
non 79:8105:12
nonprofit 59:19
nonprofits 10:15
nontraditional
32:11
normal 16:217:4
132:20 159:2
normally 6:10
17:4
north 114:3139:1
notarial 163:14
notary 163:2,18
note 79:16 149:14
noted 92:9 162:6
notes 163.6
notice 43:5129:19
131:16 140:4
notified 76:5,8,11
notify 99:13
154:19
november 54:9
75:6 79:16 97:4
110:13,15 119:3,5
134:8 158:14,20
159:13 163:21
nuisance 114:20
116:2 140:2,17
number 47:17,19
48:1553:4,4,14
57:772:1891:13
91:16 92:397:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[number - pack]

Talbot County Council Meeting

October 13, 2020
Page 20

118:21 122:4,10
124:12 125:1
157:19
numbered 111:1
numbers 39:16
42:1047:11 82:14
83:3

o

oak 61:362:2,10
63:10,19 64:8
122:4,9,11 123:11
124:12 125:1,11

oath 158:3159:11

objective 16:4

obstruction 75:10

obtained 89:17

obviousy 7:3
13:17 15:19 18:18
68.7 69:8,13 84:5
93:14 105:18
142:11 146:21

occur 78:16
100:13

occurred 49:11
50:18

occurring 114:21

occurs 142:13

ocean 895

ocrm 89:6

october 1:73:1,2
3:104:139:10
11:1,7 12:21 25:5
25:14 75:4 87:9
87:1688:191:14
96:8 134:9 147:20
150:1 157:13,15
158:19 161:10,16
163:14

offer 7:18 31:8
46:4 100:20
104:13

offering 50:21
5314

office 34:5,8,12
105:19,19 112:5
113:13142:3
157:4,14

officer 49:18
137:20 138:3,4,6
138:8,16 139:8,21
140:1 143:16,17
143:19,20

officers 48:16 52:5

offices 16:8 34:13

oh 34:935:10

okay 20:1,2,21
25:941:18 43:9
48:12 68:14 86:18
105:7 109:3 110:7
110:20 119:20
120:21 135:19
137:18 143:12
146:3 148:7
150:15 151:3
152:17 153:3
154:5 161:7

old 40:18 49:7
55:181:15

olds 218

once 45:647:15
81:18 92:20 100:6
108:18,19 123:1
130:3 140:6 159:6

ones 104:3

ongoing 39:11

online 160:13

open 16:1043:14
60:7 62:7 63:15
69:16 70:14 75:2
81:21 96:20 98:11
126:15 128:5
161:12

opened 50:17

operate 45:18

operating 817
82:11

operational 29:12
84:8
operationally 84:2
operations 35:20
83:11104:5
opinion 137:16
opinions 97:5
opioid 29:12,17
opportunities
67:7 89:21 92:13
103:21 104:16
opportunity 2:10
2:16 3:340:13
66:17 80:9 88:15
89:1591:1,10
103:15,17 104:11
107:8 134:12
142:8
ops 82:18
opting 17:13
options 67:15
oral 99:17
order 23:1982:19
89:16 155:16
orders 21:21
ordinance 49:13
89:1090:398:11
ordinances 50:8
organically 52:16
organization 28:2
46:1,2 60:8
organizations
10:15
organize 101:21
originally 98:1
outcome 33:3
48:14 163:12
outcomes 22:13
outer 63:7
outlets 149:4
outreach 91:7
outside 19:861:3
62:567:6 102:12
149:9,15

outstanding 32:20
overall 84:1585:5
overdose 29:8
overdoses 29:12
oversight 75:20
overview 73:14
overwhelmed
157:5
overwhelming
21:18
owned 112:12
114:13,14
owner 48:2150:9
111:21 112:3,21
113:4,15 114:5
116:11 117:20
owners 48:15
111:17
ownership 111:9
oxford 91:21

P

p.m. 1:7110:13
158:21 161:10,17
162:10

pace 98:19

pack 1:142:2,6
3:17 4:2,8 6:20
7:14,21 8:7 9:3
11:9,13,15,17,18
12:4,10,17 13:5
17:16 20:21 25:15
25:18,21 26:2,3
26:10,14,20 27:1
34.6 35:8,11
38:18 39:2 46:9
46:1947:3,948:4
48:12 51:1552:1
52:13 55:8 57:9
57:20 59:8 60:9
60:13 63:5,17,21
65:8 66:14 68:14
69:2,4 70:18
71:19,21 72:1,8
72:21 76:5,8,16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[pack - percent]

Talbot County Council Meeting

October 13, 2020
Page 21

81:1585:10,20
86:1,5,11,18
91:1992:4,19
93:6,16 98:13
99:20 100:17
101:2 102:4,14
105:7 106:12
107:13108:16
109:16,20,21
110:7,10,14 112:1
112:8 113:19
114:2 115:6,10,15
116:10117:18
118:5,8,12,13,20
119:4,7,19 120:4
120:9,13,14 121:5
121:9,12,13 122:7
123:4,8,11,16,18
124:1,2 125:6,10
125:15,17,20,21
126:12 127:1,6,8
127:11,12 130:12
130:19,21 131:4,5
133:9,13,16 134:2
135:19 137:14
139:12 140:13
142:3,20 143:5,12
143:15144:2,3,11
144:21 145:16,17
148:1,5,7,9 150:9
150:14 151:8,16
151:21 152:17
153:3,8,14 154:9
154:11,18 155:1,2
155:11,12 156:10
159:19 161:7
162:9

package 65:20
96:14

packages 75:6

packed 4:15

packet 147:17

page 18:266:7
90:11 109:6

paid 74:10

pain 24:12

paint 77:4,5
134:15

pandemic 4:17
5:1210:12 21:16
23:13 28:15,20
29:7,21 30:7
32:13 34:14 36:5
82:8 137:9158:15

pantries 51:15,18
55:3

pantry 50:15,17
52:3,20 55:3
58:15

paper 145:3

paperwork 92:12
117:11

parallel 29:19
63:15

parcel 74:2112:16
112:17 114:14
116:20 117:9

parcels 111:9,12
112:15

parents 81.2

parents 67:17

park 67:377:16
77:21108:17,21
109:2 128:10
140:11 141:2
142:16 159:2,5

parker 4:4,7
94:18

parking 61:8
126:10,20 127:4

parks 60:1567:5
69:15 132:5 135:5
135:8 137:21
138:10 141:10
143:17,21

part 6:48:159:5
19:541:1347:14
51:6 53:17 64:1

65:18 68:12 70:1
88:19 108:16
123:2 129:7
141:21 152:19

participants 68:4

participated
15:1599:14

participating 31:2
92:15

particular 29:18
65:5,9

parties 163:11,12

partnered 96:3

partners 10:515:6
15:14 17:15 45:21

partnership 41:12
447

partnerships 9:20

parts 91:2092:21
105:12,13

pass 99:6 142:20

passed 49:13
98:18

passenger 79:4
84:1

passing 99:8

patient 34:18

patients 18:20
34:6 147:11

patrol 140:16

patterns 90:14

patty 46:2047:2,6
47:10 48:5,13
51:15,19 52:2,14
55:12 57:18 58:5
59:6,7,14 60:9,12

pawn 141:16

pay 17:819:18
20:11 36:13 38:10
41:2 59:21 60:5
69:10 135:2,18
137:10

paycheck 60:6

paying 15:16 38:4
40:5 80:4 133:2,6
134:18

peace 42:21

people 5:514:17
16:11,1317:3,10
18:6 19:17 20:1
23:14 24:5 25:2
34:15 35:18,21
37:1,8,8,10,12,14
41:16,21 44:18
48:19 50:1,21
51:1954:1,3,3,14
54:16 55:5 56:9
56:11,16 57:7
72:1876:13 80:19
82:2,1983.7,8
84:19 94:15 96:18
98:20 106:18
108:20 110:14
114:19 115:19
133:6 137:2,4,6
139:2140:13,21
141:7 145:8
149:10,14 153:19
160:13,18 1611

pepper 60:14,19
63:9,18 64:1,12
65:5,9,15 66:4,9
66:20 67:11,18
68:13,17 69:12
70:1971:18 132:4
132:13 133:18
134:8 135:8 136:9
136:16,20 137:19
138:2 140:9
142:15 143:2,7
144:10

peppers 134:11
137:12

percent 19:1
22:15,17,19 23:1
23:17,18 31:21
32:14 34:11,13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[percent - potential]

Talbot County Council Meeting

October 13, 2020
Page 22

47:13,16 49:10
62:1383:284:3
84.1385:1,6
87:12,14,20 88:17
91:11,17 92:14
93:10 136:16,17
period 14:6 75:1
78:17 84:12 89:21
permanent 774
person 7:1117:12
21:531:6 34:15
34.19,20 35:5,14
35:18 38:2 39:20
39:20 54:11 56:15
57:10 142:10
158:12
personally 49:17
106:3 163:3
personnel 161:14
persons 8:21 94:6
101:2,12 120:5
140:1 156:14
perspective 30:21
pet 50:9,15,17
51:1552:11,20
53:19 54:4 56:7
58:15
pete 1:1657:21
petit 72:13,14
pets 49:1,150:5
50:1551:1,5,5
53:16,17 54:2
pfp 85:3
phase 68:2175:11
78:1298:21
129:16,20
phased 78:15
phone 1:17 32:7
32:20 76:13 99:4
105:17 106:10
109:17 118:10
150:10 155:8
157:2

photographs
100:4
physical 21:21
40:1117:12
pick 55:1057:17
154:20
picked 81:14
pickup 55:11
picture 115:6
pictures 12:6
56:16
piece 14:137:5
38:5,9,18 40:2
76:6,9 90:18
pieces 93:19 94:20
pike 60:4
pillars 4:21
pine 61:5
pipe 122:15
pipes 124:20
piping 122:2,18
122:19124:19
pitch 62:18 66:12
pitched 66:7
pivot 47.7
pivoting 55:1
place 59:12 70:8
71:16 120:3
126:11,16 158:19
163:4
placed 149:4
places 139:18
plan 5:16:474:13
75:579:14 95:3
95:10,13,19,21
96:1,6 97:6 98:8,9
99:8100:11,14,19
103:9,14,14,21
104:18 106:1
107:18,21 108:12
109:10,12 110:19
131:21 161:20
plane 85:10

planes 82:4
planned 5:21
79:19
planning 56:18
59:195:15,15
97:20,21 99:6,14
102:17 106:20
107:16 113:13
plans 3:2031:2
62:21 68:8 70:2
95:14 130:4
plant 77:16 102:7
102:7 103:18
104:6,15 105:6
plaque 88:1392:5
92:8
plat 111:16 113:12
117:3
plateau 84:16
plats 128:20
play 58:2181:5
102:16 103:2,7
player 2:5
please 11:16 26:1
71:20 109:8,19
111:3119:19
120:11 123:20
125:19127:9
131:2 144:1
145:14 149:13
pleased 87:16
pleasure 27:12
pledge 2:4,5
plumbing 122:20
poaching 113:1
114:17
point 5:176:1
40:4 43:3,21
59:1169:1371:4
72:16 73:18 82:13
82:1586:17
106:13 111:6,10
111:11112:11
114:5,11 117:15

139:14 140:19
141:13151:4
156:11
points 89:15,18,19
90:1,891:8,993:1
poison 155:19
police 15:8117:21
137:20 138:6,8
139:8 141:17
143:3,20
policies 87:11,21
88:6
policing 114:18
140:11 143:16
policy 87:1588:11
91:15,15
policyholder 88:9
political 156:2,4,6
pools 138:11
portion 111:6,7,19
112:11 1135
114:6 128:17
130:13 155:3
portions 128:1
positive 33:3
possible 85:18
103:7 116:4
possibly 56:10
63:20 129:1
132:16 141:1
post 144:14,14
160:14
posted 115:13
162:3
posting 56:16
postmark 157:14
postmarked
159:12
postponed 98:2
posts 5:16,17
potatoes 62:16
potential 67:12,13
69:19103:11,11
103:15

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[potentially - providers]

October 13, 2020
Page 23

potentially 33:15
149:9,15,17
potter 38:6147:18
150:8 153:4
poultry 104:15
power 20:472:16
77:16 140:5
powers 138:8,13
practices 129:17
prayer 2:3
precautionary
21:20
precedent 111:14
134:19
preferred 87:15
premier 28:2
premiums 87:7
88:8
prepared 117:5
preparing 30:2
presence 163:10
present 26:11
65:17
presentation 12:5
31:12
presented 97:17
99:10
presenting 36:4
preservation
102:2
president 1:14
99:12 107:13
114:1 119:14
121:20 147:18
148:9 150:8
preston 60:14,17
60:19 63:5,9,18
64:1,12 65:5,9
66:4,9 67:11,18
68:1369:12 71:18
132:4,10,13
133:18 134:8
136:16,20 137:19
138:2 140:9

142:15 143:2,7
144:10,12
presumably
116:15
presume 67:15
pretty 14:529:10
49:20 81:13
prevalent 14:1
prevent 50:4
preventable 21:11
prevention 12:21
13:11 21:4 24:10
24:18 25:6,7 50:3
previous 139:6
previousy 101:14
119:8
price 1:177:21
8:412:2,326:89
59:6,9 68:19 69:5
70:3,16 71:372:6
72:7 93:3109:17
110:5,6 118:10,18
118:19 120:19,20
121:18,19 124:7,8
125:6 126:5,6
127:17,18 131:10
131:11 133:2,7
134:9,18 135:2,18
137:15144:8,9
146:1,2 152:5
154.6 155:7,9
160:11 161:6
prices 70:4
primarily 32:16
128:8
primary 32:2
78:15129:4
print 160:3
printed 163:.7
priority 24:19
private 6:13,16
83:2184:20114:8
114:16,21 117:1,6
117:9,10 156:4

proactive 107:9
149:20
probably 8:21
13:230:2053:3
58:18 62:12 65:12
103:14 122:13
problem 70:1
112:9 138:20
140:17
problems 51:10
155:4,5
proceeding 142:5
proceedings 2:1
process 19:14 96:9
97:10 106:20
113:9 143:1
158:12,13
proclaim 10:21
proclaimed 39:14
proclamation 3:9
8:19:6,911:11
12:20 20:21 21:3
25:16 28:10
procur ement
124:11
produce 96:5
produced 96:14
production 102:8
professionally
23:8
profit 59:18
program 49:4
50:20 51:2 52:17
52:1953:29
69:16 75:10 86:21
87:3,4 88:18,19
88:2189:3992:1
92:13,16,17,18
146:7,20
programs 24:14
52:1567:169:15
86:7
project 60:17
62:16 65:3 66:17

68:19,21 70:21
71:177:12,14
78:9103:12 145:5
145:12
projects 24:13
74.20
promote 25:11
prompted 148:20
proper 6:11
142:11
properties 75:13
87.11,1388:1,3
116:12,16 143:21
property 58:19
88:790:18 102:12
103:13,19 105:3
111:13,21 112:3
113:4,6,15 114:5
114:9,12,21 115:3
115:17,19,21
156:4,15,17
proposal 128:6
129:5
proposed 113:16
114:9
props 80:18
prosperity 9:12
protect 115:3
155:21
protection 141:19
protest 148:21
proud 5:9
provide 9:18
10:17 30:12 32:4
32:1034:237:12
52:4 54:3,13,20
58:7 86:16 99:16
100:15 141:19
provider 27:17
28:2 30:20 33:3
38:145:11
providers 23:8
27:18 28:531:14
31:19,20,21 33:13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[providers- received] Page 24

33:2134:213515 | 105:17 122:19 i ready 79:15

36:16 37:4 45:14 123:2 133:15 racial 22:10 119:12_

45:_17 46:12 154:11 156:14 radio 19:20 38'6 reaffirming 11:4
prov!d_es 90:14 157:20 138:19 real 4:14 36:11
providing 10:13 puts_ 88:14 149:8 rail 124:17,18 58:7,9 131:13

30:4 55:6 58:13 putting 61:10 railing 123:3 151:14

58514,14 67:8 q rails 122:15 real|z.e 140:14

91‘.6. gualifications rain 76:18 146:21
provisional 75:1 raise 16:4 17-20 really 6:1,214:9

158:11,14 161:_3 qualified 87:10 raised 49:7 14512’17_1554’1_0
provisions 109:12 qualifying 87:20 | rallied 101:17 15:16 16:1217:8
public 6:13,17 quality 8:310:2 range 70:4 18:6 19:12,17

19521 24: .17 33:12 10:17 rape 18:323:21 20511 2856 31:1.7

9L67 9411014 | (il oe g rapid 267 32116 3815 345

98:4.99:1,10,17 ~513 ate 33168011 | 5133618375

99192010012 | (“iie g 13614 37:1321 38:39

101:6,8 110:10 431350:669:5 | rates 33111335 & 901240:1316/18

14171151120 1 741716102115 | rating 86:8,20 41:243:3,14,15

1714711912 | qoarel oo 8701010 80:17 | 43214415412

119:8122:1 145:13160:12,12 | rationale 64:10 54:14 55:21 56:1

141j20 155:3 guestions 3:4 rationally 40:21 59:11’16_62'1§

163:2,18 68:1574:1085:21 ray 1515122:57 @ 0913683779
published 162:4 | o515 13 109:6 122:8123:6124:9 | (/:118L1:1996:9
pull 13111513 | oot iorio Io412 131050 | 101:8917112:18

100:8152:10 12319 127:1 126:12,14128:3.4 | 1171111337
pulling 20:54521 | 1399 157.4 11 129:18 130:1,5 136:9
pump 122:4912 |55 131:12,13132;2 | reals 14115

122:15 124:12,20 quick 1126 rec 182 reap 87.6

1251 13117 131:14 reach 7:1224:g  eason 5210

132:2 quickly 47:8 25:981:2151:;5 | 041269:1777:10
pumping 122:3 105:18 reached 140:19 129:13
pumps 12220 |, 4 851820 | reaching 13:17 | '€3Sons 236

123:3124:11,14 ! _ | 94:15

quimby 47:2,6,10 23:14

12418191253 | "4a.5%351:19 | reactive 107:10 | eassessed 894
purchase 90:18 522145512 read 3178196 | 6751355
purchased 10218 | 57.1556559:7 | 104:19109:7 recall 129:19
purple 158:2 50:14 60:12 118:9 119:17 receipts 79:13
purpose 98:10 1 it 111:19 148:3 154:2 receive 32:9,19

112:9 113:14 117:5 readapt 104:14 53:12737,11
pushed 76:19 : . : : . 88:4 129:6

quite 70:7 75:11 readily 65:16 )
put 5:615:1520:3 136:21 137°6 reading 21:250:2 received 23:595:2
41:850:11 58:9 i . ) 95:6 132:7 147:17
quote 117:8 111:2134:14

61:9 70:2 77:4,4 15111530 157:15 160:16

78:2,982:4

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[receiving - resolution] Page 25
receiving 33:1,12 132:16 133:4 remaining 128:1 | reptiles 48:6
53:12 75:4 927 reduction 132:8 128:16 request 60:19 75:1
158:6 132:17,20 remains 79:1 121:21 123:2
reception 65:2 reevaluated 89:4 | remember 19:7 124:9 126:8
recess 8:99:7 refer 133:20 35:971:1,8 84:13 127:20 132:7
12:11,14,16 references 103:10 100:1 106:15 135:6 144:13
recognition 7:17 reflect 155:18 152:9 150:7 153:4,6
recognize 24:16 reflects 66:7 remesch 15:15 157:12 160:15
recognizes 86:21 | regard 138:9 reminded 107:15 162:2

recognizing 11:4
117:7
recommend
137:11
recommendation
75:8 107:17,19
134:1,11 137:12
recommendations
97:1,5,12 103:9
104:20 108:7,11
108:15 121:2
recommended
98:5,6
record 114:2
148:4 151:1,2
recorded 22:19
163:6
recover 5:12
recovery 29:4
recreation 60:15
69:15 132:5
137:21 143:18
recreation's
143:21
recreational 71:7
71:9
recuse 133:11
recused 137:16
red 66:11
reduce 23:824:21
136:13
reduced 53:4
82:10
reducing 24:11
72:18 115:4

regarding 102:5
regards 72:15
region 28:8 31:20
33:4
regular 41:643:8
52:20 64:18
regulations 6:12
regulatory 89:13
rehabilitating
124:16
rehome 51:8
reimbursed 33:14
74:6
reimbur sement
33:10,17
reimbursements
73:12,15 79:15
reimbursing 34:3
regected 159:11
related 21:18
22:2023:17 28:12
29:16,17,21 31:5
31:14 163:12
relates 148:14
150:7
release 29:13
reliable 32:18
relief 46:14
relocate 61:19
90:18
rely 79:4
remain 43:19
147:9
remained 81:21

reminders 15:10
remotely 99:18

removal 75:10
149:1
rendering 66:6

renderings 145:2
renegotiate 80:10
renegotiating
79:20 80:5
renew 91:15
renewed 87:21
renovation 144:18
rent 59:21132:13
132:17 134:11,13
rental 132:8137:2
rentals 136:21
rep 136:1
repairs 123:14
replace 61:874.9
replacement
124:11 129:12
replacing 125:3
report 73:6147:4
147:13151:19
152:12
reported 1:21
22:4,7 23:2 32:1
reporting 22:11
28:19
representative
155:17
representatives
161:18
representing
112:3

requested 48:21
128:6 152:21
158:10 160:13

requesting 119:15
132:19 137:19
144:15 147:19
148:11 149:21
150:16

requests 34:18

require 108:14
113:6 144:19
160:5,8

required 89:14
160:4

requirement 75:2
117:2

requirements 87:2

rescue 152:2

research 24:13

resent 28:11

resident 51:21

residential 75:19

residents 52:19
75:19 93:9 95:6
98:16 99:13 107:2
139:13

residual 19:15

resiliency 5:16:4
40:7,14 89:991:2

resilient 43:4,19

resolution 111:1,4
112:7,10 113:7
114:8 115:12,13
117:2118:4,20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[resource - save]

Talbot County Council Meeting

October 13, 2020
Page 26

resource 18:15
46:8 48:19 89:6
147:10

resources 7:9
10:1315:2,5
17:11 25:11 27:4
45:8 54:3

respect 155:19,20

respects 130:10
136:9

respond 106:17

responded 31:21
36:3

respondents 22:16

responders 39:7

responding 34:17
35:19

response 14:13,14
14:21 19:6 50:17

responsible 50:8

responsive 141:8

rest 17:1520:15
36:16 66:8 104:4

restaurant 82:9

restaurants 16:1

restrictions 85:17

result 29:587:19
88:8 148:17

results 22:5

resuming 29:5
53:19 547

resurface 153:15

retaill 104:1

retain 10:2 148:18

retaining 9:16

retire 59:3

retirement 146:20

return 48:15
158:1

returning 55:18

reuniting 48:17

revealed 22:15

revenue 60:.7
66:19 67:1,7

78:21 79:12,19
80:13

revenues 134:12
134:16 135:10

reverse 147.5

reversed 147:7

review 2:1627:13
142:8

reviewed 72:15

revison 111:16
113:12 117:3

rewards 86:21

reza 4.106:5,6
8:14

richard 147:18
150:8

right 14:417:13
18:4 20:4 26:17
31:1532:3,4
35:17 38:16,19
44:2 45:13 55:12
61:362:3,4,5,9,9
62:10 63:9,12
64:166:9 74:21
83:11,15,16,20
96:8 100:5 102:12
112:12 115:21
119:11 129:5
131:18 134:6
135:20 137:3
138:15 153:21
156:14

ring 99:4

rink 62:1,2 63:15
64:11,13,16
132:14 136:21
137:4

rise 16:14

risher 72:12,14
73:276:7,10,17
81:16 85:12,21
86:3

risk 23:924:17
25:164:20 87:5

87:1590:1391:5

risks 90:21

rita 120:2

rk 96:4

rkk 97:7

road 90:15106:8
108:20 111:6,10
111:11 112:11,13
112:16 113:2,8,17
114:7,11,12,17
115:2,14,20 116:6
116:21 117:1,4,6
117:8,9,10,16
118:2 122:11,12
128:1,2,9,12,13
128:17,18,19

roads 90:14

roadway 111:7,19
112:19 113:5
115:17 128:21
130:16

roaming 57:15

robby 39:21

rod 141:15

roll 11:16 26:1
71:20 109:19
118:11 120:12
121:10123:21
125:19 127:10
131:3 144:1
145:15

rolling 65:12

roof 62:18 64:15
64:19 66:7,12

room 23:1658:4
58:20 61:4,12
62:3,4,10 63:10
63:12,19 64:5,8
65:2 137:6 161:11

rooms 64.6

roper 119:21

rose 50:15

rotten 131:16

roughly 128:13
round 73:9
route 65:1768:10
128:2

routinely 46:5
royal 122:39,11
123:11 124:12
125:1,11

rpr 1:21

rules 6:11
rummel 96:4
run 59:18 64:19
70:177:17 78:3
rundown 112:6
running 7:659:17
runs 112:16
115:21

runway 76:21
77:18,19 78:6,15
85:13

rural 32:17
117:19 129:6
130:13

ryan 113:19114:1
114:3115:11
116:16 119:4,6
138:3 139:6 143:2

S

sad 59:16

safe 50:5,554:10
56:20 85:18 137:9

safety 97:16 159:6

sales 84.6,8,15,20
85:5

salinas 93:21
95:12 99:12 100:9
101:1,13 102:11
103:8 106:2
107:13

salmon 102:6,8,19
103:11

sandwich 108:21

save 88:10161:8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[saving - sewage] Page 27
saving 20:19 127:7,8 130:20,21 113:19119:4 153:2 157:18
savings 93.9 147:1 162:8 122:7 131:20 sentiments 156:13
saw 47:16,16 49:8 | seconded 71:19 135:7 136:4,18 separate 92:2

50:1382:2 145:2 | secretary 9:7,9 142:9,13 150:6,11 105:18
saying 19:19 11:10,16,17,19,21 151:19 152:20 september 3.1
107:6 12:2 21:1,3 25:15 157:18 159:7,18 31:1373:1075:12
says 100:11 26:1,2,4,6,8 71:21 160:8 885
scale 62:13104:4 72:2,4,6 109:7,9 seed 124:18 seriousy 22:16
scattered 61:20 109:17,18,20 seeing 16:1417:3 | served 52:17,19
schedule 47:5 110:1,3,5,9,12 17:1218:1229:2 | serves 114:11
82:10151:4 111:2,4 112:2 29:19 34:6,11 service 28:336:14
154:14,15 118:8,12,14,16,18 35:1836:2044:14 | 37:1539:646:1
scheduled 51:2 119:2120:11,13 47:18 48:8,10 54:1279:4 84:1
78:16 82:7 94.2 120:15,17,19 49:12 50:1951:14 105:11 106:21
98:2 121:10,12,14,16 83:12,20 84:9 125:12 146:7,21
schedules 37:9 121:18 123:20 93:14 services 17:13
scheduling 34:20 124:1,3,5,7 seek 43:12 23:6,7 24:15,20
152:7 125:19,20 126:1,3 | seeking 23:15 28:8 30:4,12,18
schematic 62:12 126:5127:9,11,13 147:21 31:8 32:2,4,9,10
school 31:455:1 127:15,17 131:2,4 | seen 4:17 13:16 32:15,19 33:12,18
55:17 67:20 81:18 131:6,8,10 144:1 18:20 23:21 29:8 34:1,4 35:17 556
105:14 158:17,18 144:2,4,6,8 29:11,15 34:14,19 56:12 58:7,14,15
schooling 16:20 145:14,16,18,20 36:6 37:10 39:15 73:16 90:10
20:14 146:1 49:1954:1138:14 106:16 107:8
schools 55:481:7 | section 103:10,20 | sees 87:3 109:1 126:9,16
81.8 109:13,14 115:14 | segment 80:14 127:21128:5,8
sciences 55:21 117:20 129:3,17 115:2 117:8 sesson 12:19
scope 129:16 129:21 selected 61:4 31:16 97:18 101:6
seal 11:7 25:13 sector 6:13,16 self 37:19,20 38:4 150:16 151:5,10
122:21 163:14 secured 126:16 38:18 154:15,15 161:12
sealed 64:21 security 6:11 sell 141:16 161:13
sealing 122:3 53:18 semester  55:18 set 44:1087:2,4
season 132:15,16 | see 3:154:413:2 | send 108:3 160:6 98:21 100:3
132:18 135:1 14:2 18:6 19:15 sending 18:9 134:19 149:10
seasons 17:14,20 20:6 35:21 37:8 44:13 83:14,16,17 163:4
18:2,9 23.20 37:1143:848:1 160:1 setback 149:16
seated 133:13 49:2156:1,157:3 | sends 72:14 sets 2:871:11
sec 109:14 57:1559:460:17 | senior 55:16,19,20 | setting 10:817:4
second 11:14,15 63:268:971:6 81:19 seven 16:8 37:11
25:19,20 29:13 72:16 73:1378:1 | sense 85:1105:4 87.18 88:9,14
55:18 66:6 69:3,4 86:11 93:9 100:19 115:18 116:1 91:1092:21
70:19120:8,9 103:4,6 104:11 sensitive 30:544:1 | severe 13:16
121:4,8,9 123:17 108:5 109:4 sent 55:4 132:19 sewage 124:14
123:18 125:16,17 110:15,18,20 147:5152:18,19

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[sewer - squar €] Page 28
sewer 103:16 shown 5:48:16 sits 31:11148:16 |sound 8:29:8
106:21 125:12 shows 19:2065:20 | sitting 19:4,5 12:12 63:21
127:4 66:7 90:13,20 Situation 112:13 sounds 134:14
sfha 87:12,14 88:3 91:3 151:13 152:15 source 60:8
stha's 88:3 shutdown 47:15 situations 112:21 124:10 125:2
share 14.7 15:34 49:12 97:21 113:3 south 139:1
15:2024:725:10 | sick 48:21147:11 | six 13:1837:10 space 69:16 71:7,9
50:9 63:10 64:2 147:11,11 78:8 89:3 135:5 132:13 137:2,9
73:1475:1477:1 | side 6:17 14:20 147:8 spaces 16:10
146:4 40:1 82:16,16 size 104:5 spalling 122:16
shared 15:164:6 130:8 dacked 68:3 spam 158:8
sharing 64:5,11 sides 114:12 dated 76:18 Spay 51:252:17
sharon 121:4 115:16 dight 43:8 53:2
shear 29:6 sign 39:3131:18 | dlope 65:21 speak 13:1427:16
sheer 28:13 156:14 157:20 small 10:885:19 30:20 54:5 68:4
shelter 47:1849:1 160:1,2 112:10117:14 94:16 99:2 139:11
50:1151:2056:2 | signal 106:9 smaller 75:17 speaking 7:545:6
57:4,18 58:8 signature 163:17 83:18 52:15 142:18
shelter's 58:9 signed 142:18 smart 32:6 56:8 157:1
sheltering 58:13 159:11 smith 156:12 special 46:6 87:11
shelters 51:13 significant 24:17 | snakes 485 137:20 138:6
sheriff 138:19 29:1578:1390:8 | snowplows 116:6 139:8 143:20
139:3,5142:12,18 96:15 104:16 soccer 16:18,19 specific 27:16
shifting 84:19 signs 50:2 85:9 68:5 specifically 16:6
shooting 70:10 156:4,6,18 social 5:16 14:1 specifications
shop 59:10,15 silence 41:8 48:18 54.11,19 62:17 70:9
60:2 108:21 silver 30:8 81:13 gpecifics 126:13
shopping 16:2 similar 113:3,16 society 155:20 128:3
shore 13:14 27:6,8 140:4 sole 124:10125:2 | speech 156:2,2
27:1128:831:10 | simple 14:21 solicit 75:3 speed 77:11
31:13,19,20 32:1 111:21 somebody 14:18 | spend 73:19
32:1433:135:20 | simply 5:6 20:10 51:864:2 76:1 spent 129:8
36:10 44:6 45:20 101:6 151:1 141:14 spirit 10:7 148:14
short 12:1662:6 | sincerely 150:8 somebody's 106:5 | split 34:16
shortly 53:11 sir 76:10 119:7 someone's 14:13 | spoke 53:272:15
shot 63:6 92:6 123:7,10 125:9 soon 59:1134:7 132:15
show 31:638:6 Sister 34:21 150:7 gport 137:10
42:20 sit 40:6,21 135:7 sooner 116:7 sports 67:1471:10
showalter 112:2 154:1 sorry 47.476:7 81:5136:11
114:1,3 115:11 site 18:454:19 97:15109:5 120:5 | spotlight 6:1
116:3,16 119:6 75:21 76:2 100:8 152:5 spots 84:4121:2
showed 145:2 100:9 110:16,18 | sort 20:427:13,16 K spread 137:3
showing 48:3 115:13 130:15 49:15113:1 square 61:15
153:1 140:1 157:17

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[st -sure] Page 29
st 156:12 158:17 | statement 97:2 store 42:17 60:5 6421 159:19
stability 4:206:3 161:15 stores 38:21,21 subdivision

911 statements 7:16 stories 5:17 116:20
stable 9:1829:10 | states 21:522:3,7 | storm 90:15 subject 114:7
32:7,18 23:1105:12 160:5 | stormwater 90:13 | submitting 79:14
staff 9:13,2010:5 | statewide 11:5 126:20 127:4 subsidize 135:13
16:12 34:11,16 station 122:4,10 129:18 135:15
36:19 41:13 52:6 122:12,13124:12 | story 81:3 substance 22:13
87:1592:10108:1 | 124:15125:1 straight 48:14 29:20 30:14
159:9 132:2 1476 94:19133:19 substantially
staff's 154:7 statistic 28:21 straightened 49:20
stamp 26:14 37:2 | statistics 28:11 94:17 success 5:17 60:10
105:16 106:15 29:14 82:12 84:10 | strategic 9:20 suffer 41:7
119:11,13,20 stay 17:721:21 street 18:10114:3 | sugar 82:8
120:21 121:20 23:19 26:16 32:12 159:4 suggestions 99:5
124:9126:7,13 39:1860:6 82:19 | strength 36:11 100:21
127:19 130:2 82:20103:14 79:3 suicidal 14:18
131:12132:4 133:13,15139:16 | stress 16:17 22:20 23:15,18 24:5
133:20 137:18 stealing 141:15 23:329:6 31.5 suicide 12:21
144:12 146:3 steam 65:13 33:642:14 45:3 13:11 14:321:4,5
153:15154:5,10 | stenographic stressful  30:3 21:6,12,13 22:14
155:1 163:6 45:14 22:17 23:9,11
stamped 160:9 stenographically stressing 159:21 24:10,11,13,16,18
stand 106:7 163:6 160:2 25:1,6,8 28:19
standards 89:13 step 43:1156:4 stressors 20:9,17 42:9 44:2
standing 2:319:7 59:4 63:2 68:19 stretched 138:21 | sunday 82:10
146:14 143:1 strip 63:7 super 354
standpoint 133:4 | stepped 28:6 stripe 158:2 supplies 56:12
start 20:7 74:21 stepping 8:15 strong 43:1979:1 | supply 4:19
75:17 76:19 86:15 | steps 148:12 79:11,12 support 5:46:8
133:4 155:7 stick 14:9 strongest 155:15 16:517:224:2,9
started 44:7,11 stigma 23:9,10 structure 117:12 24:18,19 45:1,19
49:16 75:11,15 43:10 struggle 16:18 51:453:19 101:21
89:4 96:10 stimulate 10:6 struggling 14:4 118:3134:10
starting 39:16 stipulations 163:9 35:454:4 135:6 136:12
54.977.8 stolen 53:18 stuck 38:11,15 139:20 141:4,5,12
startling 28:16 stop 68:10 109:1 71:16 144:15 145:10,13
state 10:1,20,21 114:20 156:6 student 55:16 145:15 151:10
29:9,14,16 30:10 | stopped 35:18 students 81:10 156:16
30:11 32:539:17 36:539:9 49:15 85:3 supporting 137:12
45:1351:1369:16 | 55:7 study 22:5,15 supposed 41:8
89:7 140:11 143:3 | stopping 14:12 62:14 65:11 sure 3:2127:9
157:16 160:4 storage 61:13,16 | stuff 45:1359:12 39:19 42:4,6
163:1,2 61:18 61:18,20 62:18 45:16 68:11 101:2

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[sure - things]

Talbot County Council Meeting

October 13, 2020
Page 30

101:4 104:17
112:8119:13
133:7 159:21
160:2
surges 90:15
surprised 42:9
surprisingly 61:14
surrender 51:8
surrounding 49:6
74:16
survey 22:21
31:18111:15
113:7 128:15,19
surveyed 22:16
surveying 117:4
surveys 128:16
susan 119:21
suspend 94:3,9,12
94:14
suspended 53:20
155:3
suspending 119:8
sustaining 45:17
swath 70:6
sworn 8:11
sykesville 143:5
sympathetic
132:21
symptomology
28:14
symptoms 22:1,19
system 33:4,13
86:8,17,20 103:16
106:21 123:3
124:17,21 126:21

t

tab 100:11,19
110:18

table 8:1926:16
58:1794:1 112:4

tag 71:4

take 8:99:712:10
13:7 16:12 28:6
62:6 68:9,17

94:1398:1 104:21
118:2 122:18
149:19 152:16
155:14 158:19
159:8

taken 12:6,16

takes 88:1989:1
89:19 149:7

talbot 1:1,104:21
5.2,6,186:39:12
9:1310:9,12,14
10:17,1911:2,7
18:10 19:5 24:15
25:4,13 27:17
29:9 36:9 42:9
46:20 49:5 50:10
51:21 52:5,10
53:5,21 54:13
59:571:7 73:20
74:375:15 87:7
87:17 88:1,5,16
90:11,12,19
109:11 120:2
135:11 137:2
143:17 146:6
147:18 148:10,16
149:5,13,15,17
152:2 157:7 163:3

talent 10:2

talk 4:1113:5
18:18 19:11 20:7
36:14 37:3,6 38.7
40:1 45:7,12 54:2
102:16 159:20

talked 17:130:1
54:21 58:2 70:20
76:13

talking 35:243:17
58:571:184:15

talks 103:14,21
104:2

tampering 156:17

tar 1165

target 70:6
tax 9:18111:12
taxiwvay 76:17,21
taxpayers 114:15
115:1
team 37:1,3,4,21
54:1379:7 92:20
teams 36:19
technical 12:18
94:4 119:10 155:4
technology 94:15
119:9
teen 81:16
telehealth 30:14
30:19 31:8,18
32:133:235:17
telephone 7:7 32:6
32:8,16
televison 2:8
tell 3:18 60:4,16
72:21
tells 109:5
temporary 77:5
ten 40:17 80:8
152:9
tenant 80:1,7
tenants 79:8,9
tend 41.7
terminate 77:20
terminates 114:13
termination
117:15
terminus 117:9
terms 29:1033:11
41:2 104:4,12
155:15
terrible 18:13
testimony 99:17
text 12:13
thank 2:63:16 4.7
5:16:6,7,197:1
7:10,12,13,20
8:14,199:4 11:9
12:8,913:818:11

18:14 20:17,20
25:1526:12 27:10
39:442:8 46:10
46:16 57:8,9
59:14 60:9,12
66:20 67:5,10,11
71:18 72:8 73:2
86:2,392:10 93:4
93:5,8,10,15,16
93:17 105:15,21
109:16 110:21
112:1 113:19
114:1 119:6,7,13
121:20 131:12
132:3135:19
142:2 144:10,11
144:12 1473
150:9 154:21
155:1 156:10
159:18 1616
thankfully 29:9
thanks 6:37:16
26:2127:146:13
46:1553:7 95:12
theft 138:14
155:13 156:5,7
theory 80:6
thing 19:17 35:1
37:18 40:11,19
41:1947.6 78:21
82:292:11 102:20
105:9 107:14
113:2139:19
141:4 143:11
159:13
things 19:12,19
20:7 28:930:1
31:14,17 335
38:10 43:14 44:20
45:8 47:551:10
54:10 55:14 56.6
57:558:1559:21
62:19 82:14,15
83:2134:20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[things - tuckahoe]

Talbot County Council Meeting

October 13, 2020
Page 31

135:15 138:15
140:3 152:14
157:10

think 4:25:13
8:20 13:21 18:16
18:21 19:12 27:20
28:9,16 30:19
34:20 35:15 36:12
37:4,13 38:3 40:4
41:1,7,8,11 43:2
43:10,18 45:3
50:153:357:14
59:20 65:10 68:2
68:3,4 69:17,21
71:3,5,11 81:17
96:2 98:1 99:20
101:8 103:1,13,19
104:10,15 106:4
106:20 107:9,10
107:10 108:16
130:5133:5,11
134:19 135:17
136:7 140:17,18
140:20 141:2,5,17
141:18 142:15,21
145:8 151:3,8
152:15

thinking 67:5
81:1998:17 109:4

thinning 75:16

third 13:3,4,921:7
73:897:14 119:21
121:4

thirds 32:21
142:21

thought 61:9
63:13 69:20 138:4

thoughts 23:15,18
24:6

thousands 133:3

threat 149:9

three 18:557:14
80:382:7 85:13
95:18 97:12

115:16 120:5
157:19 160:14,21

thrift 59:10,15
60:2

thrilled 101:15

thursday 82:10

tick 39:16

tie 78:2126:21

ties 77:13

tight 135:7

tilghman 95:21
108:6 120:1
158:18

time 4:15:207:18
15:19 16:18,20
19:10 20:9 33:20
34:15 35:7 37:16
37:20 38:13 42:19
45:10 46:4 47:20
55:11 59:1 65:1,7
68:8 69:6,17 73:3
74:7,8 77:10 80:6
85:11 86:399:2
102:17 103:11
106:18 107:4
110:16 118:5
119:1122:21
124:16 128:13
129:9131:15
134:7 145:9
150:19 151:7
152:7 154:3
156:20 161:8
163:4

times 14:10,17
41:14 46:21 76:11
139:2,12 140:18

timing 143:10

tirelessly 9:15
33:19

title 109:7 111:3
112:9

today 66:172:15
76:18 90:2 94:2

98:19 101:4
159:20
told 82:1994:5
95:3
tomato 42:20
tomorrow 10:3
76:20 77:8 105:20
108:19 109:4
tonight 4:1060:19
95:1,4 98:18 99:8
99:9 100:6,7
108:3111:1
142:20
tonight's 108:4
tool 141:18
tools 40:7,15
top 20:13,14,14,14
20:15 33:6,20
45:15
topics 90:11
topo 128:15
tortoise 48:9
tortoises 48:7
total 24:284:11
126:18
touch 4:466:2
touched 28:10
tough 70:5
tourism 3:129:15
9:20 10:5,11,15
tours 5:14
tower 80:1105:17
town 16:174:10
74:12 103:4
126:21 145:4
towns 92:1,3
tracing 5:19
traditionally 16:7
traffic 78:17 82:12
112:20
trained 23:849:18
training 58:14
81:1,10,14 85:14
142:11 143:5,9,10

transcribed 163:6
transcript 2:1
transcription
163:7
transfer 113:10
transforms 5:7
transit 68:9
transitional 28:17
transparency
159:18
transparent 150:2
transportation
44:10 67:1597:15
161:19,20
transportation's
162:2
trappe 111:6,11
112:12
trauma 22:19
traumatic 43:16
treat 147:10
treatment 23:10
31:2103:4,18
105:6
trees 61:574:89
74:13
trending 84:16
trespassing 113:1
114:17 118:1
140:2
trident 81:8
tried 56:13
trooper 147.8
trouble 115:18
true 163:7
try 42:20107:11
trying 6:1517:8
17:2040:18 64:4
71:998:20 128:14
130:6,9 132:16
tube 47:21159:14
159:17
tuckahoe 108:18

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[tuesday - want]

Talbot County Council Meeting

October 13, 2020
Page 32

tuesday 110:12,14
119:3161:10,16

turbo 80:18

turn 3:1842:2,3
60:17 86:13 112:4
113:17,20 116:6
117:16 135:21

turtles 48:7

twice 47:19

twin 80:18

twins 83:7

two 32:2161:13
7716 81:8 82:7
95:17,20 96:15
101:19 104:3
105:13111:8
121:1,11 122:4,10
124:12,14 125:2
132:6 142:21
147:13

tying 64:18,19
128:11

type 69:11

typically 16:3

u

ultimately 113:13
122:13,19 129:1
unanimous 2:14
2:203:8137:14
unanimously 98:6
uncontrollables
38:12
underlying 111:21
undermines 156:8
underneath 61:6
understand 40:19
95:7 101:3 148:2
157:7
under standing
65:21 101:18
unemployment
17:1
unfortunate 18:13
149:2

unfortunately
29:4 134:20,21
141:13

unincor por ated
87:8,17 88:2
91:2092:21

unionville 131:16
131:18

unique 31:3105:3

united 21:522:3,7
23:1

unpaid 22:11

unquote 117:8

unrest 148:20

unsound 49:2

unsure 74:15

unused 61.5

upcoming 156:21

update 13:1527:2
27:7 46:20 69:11
72:1178:19 86:6
159:9

updated 100:12

uptick 13:16
138:14

urge 256

urgent 36:8

urges 24:15

use 22:1329:20
30:14 36:6 83:13
97:13102:6
103:10,17 104:14
109:13 132:10
137:8 156:20

user 133:1,5

users 52:21 80:20
83:6 84:4123:9

uses 135:17 140:9
140:11

usually 5:1464:3
81:18

utilities 77:12,14
77:1578:4,8
134:15

utility 78:2
utilization 36:7
utilize 32:8
utilizing 126:15
137:4

\Y

vac 147:.6
value 10:1280:11
values 155:18
156:8
vandalism 138:14
155:14 156:5,7
vanhooser 3:12,16
3:214:6 7:13,20
9:212:9102:5
variety 10:13
vault 122:18
venture 139:17
verbal 76:15
verdery 86:5,8,14
88:1291:21 92:9
935
versus 38:11
137:10
vet 58:13
veterinary 56:3
vetting 73:975:5
viability 104:9
vice 3:144.8
video 15:12 185
47:21
view 62:8100:13
vigilant 39:19
villa 128:13
village 95:10,15
95:15,17,17,18,21
96:1,5,6,7,12,16
97:2,3,6 100:11
100:18 103:20
104:4,9 109:10
villages 95:16
virtual 15:21
17:1356:15
161:21 162:3

virtually 61:16
64.7
virus 4:17 21:16
23:4
visble 44:3,5
65:17
vison 97:2
visit 59:12
visits 23:16,17
vital 25:10
vitality 10:18
volleyball 71:10
voluntary 86:20
volunteer 146:7
146:20
volunteers 52:6
55:1356:5,8,8
vote 158:10,11,13
161:3
voter 157:16
158:6,8,9
voters 157:18,20
voting 95:4,4
158:16,19

w

wait 19:4

waiting 94:11
135:4

walk 56:17,19

walkers 113:17

walking 56:7 68:3
76:14

wall 63:8,8,10
64:3,5,11,17,18
64:19

walls 64:15

walhut 139:14

want 4:165:1,18
5:196:1,5,14 12:8
13:514:17 17:17
26:15 347,19
39:21 42:4 47:10
64:14 74:13 92:5
92:1093:2094:11

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

October 13, 2020

[want - years] Page 33
101:2,6 107:14 157:17 158:7 wise 146:5 world 27:3
133:8,13 135:7 wednesday 38.7 wish 156:15 worry 23:3
142:1,6 146:4 153:2,2 witness 163:14 worse 22:12
147:2,4 151:4 week 3:10,204:11 | wondered 160:20 | worst 40:11
153:11 4:125:159:10 wonderful 26:15 | worth 59:18

wanted 65:15 11:1,2 15:13 167 30:17 46:10,11 wrap 128:9
147:13 19:6,6 22:5 30:9 92:4,8 100:4 wrapping 40:20
wants 113:4151:9 34:16 41:14 44:11 | wood 131:17 written 99:16
warehouse 65:21 67:275:17 772 word 57:2 www.nextstepl...
wastewater 103:3 85:12 131:15 work 5:66:147:2 100:17
103:18 105:5 weekend 76:20 7:168:7,99:15 www.nextstepl...
watch 108:4 158:21 10:3,512:12 151 100:10 110:17
135:16 159:15 weekly 24:3 16:12 20:18 25:7 | wye 61:362:2,10
watched 72:19 141:14 30:337:19 38:14 63:10,19 64:8
watching 2:641:9 | weeks 13:18 135:5 38:17 40:14 43:6 y
79:1141:7 160:14,21 55:2056:2,3 .
wave 90:5 weigh 107:4 621967:475:15 | V0 40:1
way 16:118:6 133:16 75:18 76:20 77:5 yards 5821
30:14 31:8 32:.2,5 | weighed 136:12 88:20 89:1,7,21 yeah 35:1157:19
32:9,10 33:2 welcome 99:3 92:1093:10,13 66:4 10'2_1 4 '
43:1153:457:1 welcoming 65:18 97:17 105:20 115:10 123)4:2
61:2 63:20 64:20 150:5 108:6,10,12 136:1.17 144:21
65:4 66:21 70:5 welfare 47.7 126:18 128:8,15 151 8,
71:1378:1585:8 | went 19:7 49:5 128:15 130:14,15 year 5:167:19
93:21 100:3 109:2 97:3102:8 129:13 130:15 146:15 11:8 13:3.4.9.9.12
112:12128:11,19 | west 114:3139:1 150:3,15 151:4,10 1511 19:’2 218
133:14 142:6,21 wet 122:3,14,21 154:15,15 21:14 25:14 27-13
156:9157:7,8,16 | wetland 73:21 worked 15:597:7 33:9 40:18 4210
163:12 wetlands 73:20 139:7 4712 14 49:9 10
ways 41:3134:10 74:2,5 workers 22:10 52:18’53'10. 1’6
156:3 wicomico 140:9 workforce 10:3 5 4:10 73:8 1’8
we've 7:513:16 wide 10:13 30:6 75;2 9 8é:i6 16
14:5 15:14,21 widen 130:6 working 16:16 82:1,7 18 83:,9 9
29:7 33:21 34:14 | widening 117:15 33:18 34:4,12 84:12’14 85:4’6
36:6 45:16,20 128:9,21 129:10 37:2 39:6,9 40:2 86:15’88:10 1’4
54:1 69:14,18 129:12 45:12 50:2 54:21 89:20 96:2 1’3 15
70:374:576:13 willing 56:11 73:17 75:12 78:1 96:18 97 4’ 18’
78.796:1 123:1 134:10 135:2,6,15 78:7 85:7 90:9 132:14.18 ’135:1
138:14 155:2 win 67:10,10 91:296:10 101:21 1351 4’ 136'8
weak 105:11 window 106:18 105:16 125:2 137'11.13 145'1 1
wealth 8:179:18 | winter 39:12,15 129:1 134:3 146:991313
web 18:454:19 wireless 80:2 149:11 162;1’ Y
90:1.1 100:7,9 | 105:11 works 122:1 years 47:1852:21
110:16,17 115:13 53:6 65:12 70:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[years- zoom]

80:9 89:3 152:9
year’'s 31:16
yesterday 30:2
yorker 149:4
young 28:1831:4
younger 22:9
youth 28:17 67:14

67:16,19 68:5
yup 118:7132:3

z

zone 88:1090:6
116:14

zoned 95:16
zoning 86:12
95:18 98:10
104:12

zoom 54.8

Talbot County Council Meeting

Veritext Legal Solutions
202-803-8830 -- 410-494-8300

October 13, 2020
Page 34



	Talbot County Council Meeting
	Word Index
	All
	0.4 - 6th
	7 - agreed
	agreement - attention
	attest - blake
	block - certainly
	certainly - common
	common - corona
	correct - davis
	day - disturbing
	ditch - emergency
	emergency - facility
	facility - funding
	fundraising - guys
	gym - implementation
	importance - jet
	jets - lesher
	lesher - management
	management - mobilly
	model - number
	number - pack
	pack - percent
	percent - potential
	potentially - providers
	providers - received
	receiving - resolution
	resource - save
	saving - sewage
	sewer - square
	st - sure
	sure - things
	things - tuckahoe
	tuesday - want
	want - years
	years - zoom

	Alphabetical
	Numbers and Symbols
	0.4 - 6th
	7 - agreed

	A
	7 - agreed
	agreement - attention
	attest - blake

	B
	attest - blake
	block - certainly

	C
	block - certainly
	certainly - common
	common - corona
	correct - davis

	D
	correct - davis
	day - disturbing
	ditch - emergency

	E
	ditch - emergency
	emergency - facility

	F
	emergency - facility
	facility - funding
	fundraising - guys

	G
	fundraising - guys
	gym - implementation

	H
	gym - implementation

	I
	gym - implementation
	importance - jet

	J
	importance - jet
	jets - lesher

	K
	jets - lesher

	L
	jets - lesher
	lesher - management

	M
	lesher - management
	management - mobilly
	model - number

	N
	model - number
	number - pack

	O
	number - pack

	P
	number - pack
	pack - percent
	percent - potential
	potentially - providers
	providers - received

	Q
	providers - received

	R
	providers - received
	receiving - resolution
	resource - save

	S
	resource - save
	saving - sewage
	sewer - square
	st - sure
	sure - things

	T
	sure - things
	things - tuckahoe
	tuesday - want

	U
	tuesday - want

	V
	tuesday - want

	W
	tuesday - want
	want - years

	Y
	want - years
	years - zoom

	Z
	years - zoom




