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1 TRANSCRIPT OF PROCEEDINGS 1 SECRETARY: Proclamation, keeping the
2 2  Lightson Afterschool, 22nd annual Lightson
3 MR. CALLAHAN: Good evening, everybody. 3  Afterschool, October 28, 2021.
4 Would everybody please stand. Mr. Lesher will 4 Whereas, the citizens of Talbot County,
5  besaying the prayer and then follow that with 5  Maryland enthusiastically support quality
6  thePledge of Allegiance of the Flag. 6  afterschool programs because those
7 (Prayer and Pledge of Allegiance.) 7  opportunities provide safe and engaging
8 MR. CALLAHAN: Thank you, Mr. Lesher, for 8  learning experiences that help children realize
9 that prayer. 9  their full potential, support working families
10 And we wish the Parks family all the best 10 by ensuring their children are safe and
11 and sorrow for Jeff. 11  productive when they are out of their
12 | was very, very closeto Jeff. Inthe 12 classrooms, build stronger communities by
13 fire department for 30 something years, on 13  involving students, parents, business leaders,
14 many, many committees together. We've been on 14  and adult volunteersin the lives of young
15 firetrucks together, and he will be missed 15  people, thereby promoting positive
16  fromalot of people. Hetouched alot of 16  relationships among youth, families, and
17 peoplein Tabot County, and he will be missed. 17  adults, and engage families, schools, and
18  Hewill be missed, that's for sure. 18  community partnersin advancing the welfare of
19 So if the family needs anything, please 19  our children.
20  letusknow. Okay. 20 And wheresas, during the COVID-19 pandemic
21 Starting tonight, the agenda. Council has 21  afterschool programs have risen to the moment
Page 3 Page 5
1  anagendabefore them on the 26th before us. 1  tosupport students and families. Afterschool
2 Arethere any additions, deletions, or 2 programs provide engaging hands-on learning and
3 corrections to the agenda? Hearing none, the 3 opportunities to connect with caring adults and
4 chair movesthat the agenda be accepted as 4 peers. During the pandemic, programs have
5  unanimous consent. Okay. 5  innovated to provide remote learning support,
6 Moving on to the minutes, September 28th, 6  virtua programming, and care for children of
7  October 12th. Arethere any additions or 7  essentia workers, meal support, wellness
8  deletionsor corrections to the minutes? Okay. 8  check-ins, and more. Today programs are
9  Hearing none, the chair moves that the minutes 9  supporting young people and families as they
10  beaccepted as unanimous consent. Okay. 10  navigate the return to school and will continue
11 The next thing on the agenda is 11  toinnovate to meet ever-changing needs.
12 disbursements, disbursements of October 19th 12 Whereas, Lights on Afterschool, the annual
13 andthe 26th. Are there any additions, 13  national celebration of afterschool programs,
14  deletions, or corrections to the disbursements? 14  promotes the importance of quality afterschool
15  Hearing none, the chair moves that the 15  programsinthe lives of children, families,
16  disbursements be accepted by unanimous consent| 16  and communities. And Talbot County, Maryland,
17  Okay. 17  advocates for community involvement in the
18 So next on the agenda is a presentation of 18  education and wellbeing of our youth, grounded
19  aproclamation of support of Lightson 19 intheprinciplethat quality afterschool
20  Afterschool. Madam Secretary, could you please | 20  programs are vital to helping our children
21 read the proclamation into the record, please. 21 become successful adults.
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1 Now, therefore, we, the County Council of 1 tell uswhat's going on.
2 Talbot County, do hereby proclaim October 28, 2 Mr. Pack, yup, yup. You want to give her
3 2021, asLights on Afterschool Day. And beit 3 theproclamation?
4 further resolved that Talbot County 4 MR. PACK: Let me know when.
5  enthusiastically supportsinnovative 5 MR. CALLAHAN: Okay.
6  afterschool programs and activities that ensure 6 MS. ANDREW: WEe're just going to jump
7  thelights stay on and the doors stay open for 7  rightintoit, right?
8  dl children after school. 8 MR. PACK: I'll just sit here.
9 Given under our hands in the great seal of 9 MS. ANDREW: Ms. Moran has got me set up
10  Talbot County this 26th day of October in the 10 MR. CALLAHAN: Okay.
11 year of our Lord, 2021. 11 MS. ANDREW: I'mnot surel can talk and
12 MR. CALLAHAN: Thank you, Madam Secretary. |12 use amouse at the same time, but we'll see.
13 I's there amotion and a second to approve 13  Therewego. Okay.
14  thisproclamation? 14 So again, I'm Nancy Andrew. On
15 MS. PRICE: So moved. 15  October 22nd, | celebrated my ten-month
16 MR. PACK: Second. 16  anniversary asdirector of the Local Management
17 MR. CALLAHAN: Okay. Madam Secretary, 17 Board. Asmany of you know, | am born and
18  could you please call theroll. 18 raised inthiscounty. It meansatremendous
19 SECRETARY: Mr. Pack. 19  amount to me to be able to work in my community
20 MR. PACK: Aye. 20 inthisway. So thank you for the opportunity
21 SECRETARY: I'm sorry. 21  tobe heretonight and offer an update on what
Page 7 Page 9
1 Mr. Callahan. 1  wehave been doing at your Local Management
2 MR. CALLAHAN: Aye. 2 Board.
3 SECRETARY: Mr. Lesher. 3 So | think it's always nice when | have
4 MR. LESHER: Aye. 4 the opportunity to bein front of the community
5 SECRETARY: Ms. Price. 5  toremind everyone where Local Management
6 MS. PRICE: Aye. 6  Boardscamefrom. Inthe 1990s, Local
7 SECRETARY: Mr. Pack. 7  Management Boards were established by the
8 MR. PACK: Aye, again. 8  Maryland legislature and have been operating
9 MR. CALLAHAN: Okay. 9 sincethen.
10 MR. PACK: Mr. Calahan, could we hear 10 Originally our Local Management Boards
11  from Ms. Andrew on this? 11  wereregiona. But aswe have away of doing
12 MR. CALLAHAN: Yesah. | wasgettingready| 12 in Maryland sometimes, eventualy they were
13  tocal her up. She'snext. 13 broken up on a county-by-county basis. And
14 Come on up, Nancy. 14  therenow isalocal Management Board in every
15 Thisis Nancy Andrew, ladies and 15  county in Maryland plusin Baltimore City. So
16  gentlemen, executive director of the Talbot 16  essentialy it'samini children's cabinet in
17  Family Network. And sheisaspecia lady to 17  every county.
18 us,toalot of people, doesalot of work for 18 Talbot Family Network was established in
19 us. 19  1997. And while at one point we were operating
20 Nancy, welcome. Appreciatethe hardwork |20  under the Governor's Office for Children, today
21  you'redoing, and give you afew minutesto 21 we operate under the Governor's Office of Crime
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1 Prevention, Y outh, and Victims Services. 1 openings on our board, our nominating committee
2 So just another point. Y ou know, often 2 is activated, we make recommendations on
3 weredoing our services through supporting 3 candidates, and then those are sent forward to
4  other organizations and the community isn't as 4  the County Council for approval.

5  awareof our work. So | just want to remind 5 Soin FY21, you know, | lovein that

6  everyonewhy thereisalocal Management Board. 6  proclamation how it says programs innovated.

7  Andtheemphasisisreally onlocal 7 Our community was the same here. When COVID
8  decision-making. 8  hit and everything shut down, the programs that

9 I think all of you can appreciate that 9  wefund are about relationships. The programs

10  when decisions are often made on a statewide 10 that wefund are largely impacting

11  basisabout programsimpacting children, 11  under-resourced households, children, and

12 families, and our communities, when they're 12 families.

13  made on astatewide basis, it's often the 13 And so the challenge of pivoting and

14  voicesfrom the larger counties, the more 14  suddenly trying to deliver servicesin a

15  suburban or urban aresas, that drive 15  virtua space was very challenging.

16  decision-making. 16 But I'm pleased to say that our programs

17 So the establishment of Local Management 17  werevery successful inthat. Since we started

18  Boardsmadeit possible for usto look at local 18  out with the proclamation about afterschool

19  data, to engage our local Board of Directors 19  programs, | just want to point out at the top

20  and other community members making decisions 20  of thelist the healthy habits program that's

21 about how funds are used. 21 run by Chesapeake Multicultura Resource

Page 11 Page 13
1 Who serves on our Board of Directors? We 1  Center. That'saresearch-based program, or
2 do have some mandated board members among our 2 excuse me, an evidence-based program using SNAP
3 group of 15. Of course, Mr. Pack serves on our 3 education.
4 board. But we also have representatives from 4 The Chesapeake Multicultural Resource
5  dll the child serving agenciesin Talbot 5  Center runs out of Easton Elementary School.
6  County. That'struefor every Local Management 6  Thisyear they have 68 students K through five.
7  Board. SothatincludesDr. Maguire, our 7  Butlast year, to keep the program going when
8  health officer, the superintendent, the 8  school was virtual because they couldn't be out
9  director of social services, the director of 9  of Easton Elementary School, staff came up with

10  juvenile services, and we also have 10 theideathat every week they would put

11  representation from the Core Service Agency. 11  together afood resource box to take to the

12 And currently Katie Dilly is our board 12 students, to their families to engage the kids

13 president. 13  virtualy over Zoom in educational activities

14 We have representation from law 14 about nutrition.

15  enforcement aswell. And then the balance of 15 So it took a tremendous amount of work on

16  our board is made up of representatives from 16  the part of the staff, but it was very

17 nonprofitsin the community and other just 17 important for them to continue the program and,

18  concerned community members. 18  abovedll, continue the connection with the

19 A list of our current board is on the 19  children and families that they have through

20  Healthy Tabot Talbot Family Network website. 20  that program.

21 And just as areminder, when we do have 21 Also from the list of programs that we
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1  funded last year, | want to draw your attention 1  andfamilies, and reducing childhood hunger.
2 theprogram that Talbot Family Network has 2 Also, the three items at the bottom of the
3 funded with Talbot Mentors called Mentoring 3 screen, just to share our direction from the
4 Youth and Supporting Families Impacted by 4  State hasbeen very clear, that they ask usto
5 Incarceration. Several years ago when Talbot 5  focuson these areas with every program that
6  Family Network was doing one of itscommunity | 6  they fund. And that direction was even more
7  survey processes wherewe go around and collect | 7 clear in FY22. We weretold that these were a
8  datafrom all sources and sectors of the 8 lensto apply to every program.
9  community, some of our board memberswentin | 9 So for FY 22, the programs that we have
10  and partnered with the Detention Center totalk | 10  funded are listed on the screen. | do want to
11 with parents there to find out what their 11  point out career pathwaysis a program we
12 concerns are about their children. 12 attempted to launch in FY20. Then COVID hit
13 And what they found out isthat yes, those 13  and weweren't able to get it off the ground.
14  parents were interested in one-on-one mentoring | 14  But we were fortunate to have funds available
15  servicesfor their children, but they were also 15  thisyear because of the change with Talbot
16  interested in additional support service for 16  Mentorsto makeit possible to put an RFP out.
17  theparent that is on the outside and raising 17  Wereceived severa applications of possible
18  that child or the caregiver. 18  vendors. And that's been awarded to the
19 So we awarded funds through that program 19  Neighborhood Service Center.
20  for severa yearsthrough Talbot Family 20 So that's aprogram that will target
21  Network. 21  disconnected or opportunity youth age 16 to 24
Page 15 Page 17
1 This year, they cameto us and they said 1  who currently aren't working and help provide
2 thank you, you helped us get a program started, 2 them with some soft skills training, resume
3  we'reready to keep it going on our own and 3 building to help them get ajob.
4 we're not going to apply again. 4 The nice thing about that program isiit
5 So that's really the win-win of aLocal 5 dovetalsrealy well with the reengagement
6  Management Board, when we can help start a 6  coordinator at Talbot County Public Schools who
7  program and either address a need or see the 7  workswith students who have dropped out to
8  program so eventually the organization cantake | 8  help reengage them in education. So there'sa
9 iton. 9  nicewin-win there in programs working
10 One thing that makes a Local Management 10  together.
11  Board different from say just afoundation in 11 | aso want to point out for you our local
12 your community iswe arerequiredtorespondto |12  careteam. Every county, just aswe have a
13  thegovernor'spriorities. So the priorities 13  Loca Management Board, hasalocal care team.
14  that Governor Hogan has set are listed on this 14 | often say to familiesif your family doesn't
15  screenthere. We call these our result areas. 15  needthe LCT, then you probably never know
16 And the top three in bold are the ones 16  aboutit. But for familiesthat have children
17  that our Board of Directorshaschosentofocus |17  that are struggling, often children who are
18  on because of the datain our community. So 18 involved with multiple agencies, the LCT isa
19  improving outcomes for disadvantaged youth aged 19  resource team. It's a problem solving team.
20  16to 24, increasing opportunities for 20  There'srepresentation from the major child
21 community-based programs and servicesfor youth21  serving agenciesin the county plus some other
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1  partners who come together and make sure that 1 MR. PACK: Beforel comeup, | would like
2 there'sacoordination of services between all 2 toask with the lights on after dark
3 of those different departments. 3 initiative, isthere anything being planned?
4 And then Healthy Talbot is our resource 4  That'son the 28th. That's what, Friday?
5 directory. It'sonline. Itisinprint. We 5  Thursday? Thursday. So what can you tell us
6  areinthe processright now of updating the 6  isbeing planned for that day?
7  print version since there (inaudible) a need 7 MS. ANDREW: We haven't planned any
8  for print versions during the last year. But 8  specid activities. | think, one, it'sjust
9  the county does provide us with some funding 9  our programs this year, so happy to be back in
10  that helps support that resource directory. 10 theschools.
11 And as we see, the community opened back | 11 MR. PACK: Okay.
12 up and there are more community events. Well |12 MS. ANDREW: And being able to operate on
13 beexcited to get this resource back out into 13  afull-timebasis. Wereally just wanted to
14  thehands of our community members. 14 remind the community about the importance of
15 So that isjust avery quick update. 1, 15  &fterschool programming.
16  again, appreciate the opportunity to bein 16 We're hearing that the back to school time
17 front of you. I'm certainly happy to answer 17  iscausing such readjustment for everyone. And
18  questions. I'm also hereto come back at 18  wefocused alot on having schools back open.
19  another time to be more specific, but | wanted 19  We'rereminding the community the importance of
20  tomakesurethat my contact informationisout |20  having that afterschool time be addressed as
21 there sothat the community knowsif youhave |21 well.
Page 19 Page 21
1  questions, we are certainly happy to meet with 1 MR. PACK: Okay. All right. Anyone else?
2 youand answer them. 2 If you don't mind coming on down.
3 MR. CALLAHAN: Thank you, Nancy. 3 MR. CALLAHAN: [f you don't mind coming
4 Council. 4  up, Nancy, that would be great.
5 MR. PACK: No. Fine presentation, Nancy. 5 MR. PACK: Herewego. Nancy, thank you
6  Longoverdue. 6  very much for al that you are doing with the
7 MR. CALLAHAN: There we go. 7  afterschool program.
8 Ms. Price. 8 MS. ANDREW: I'm smiling. I'm so taken
9 MS. PRICE: I'm good. Thank you very 9  with Jessica's phone.
10  much. 10 MR. CALLAHAN: Okay. Thank you, Nancy.
11 MS. ANDREW: Thank you. 11 MS. ANDREW: Thank you.
12 MR. LESHER: Just thanks for the good work | 12 MR. CALLAHAN: Okay. Nextupisa
13  that you're doing in the community and the 13 presentation of FY 22 Senior Care Plan. Kate
14 other organizations that, through your work, 14  and Dr. Maguire, if you come on up, that would
15  you'remaking possible. So really important 15 begreat. How areyou guys?
16  work going on out there, and it's good to have 16 MS. STINTON: Great.
17  thisupdate. Thank you. 17 MR. CALLAHAN: [I'll turnit over to you
18 MR. CALLAHAN: It'sgreattohaveit. We |18  guys.
19  appreciate everything. 19 MS. STINTON: Thank you very much. I'm
20 And wewould like, Mr. Pack would liketo 20 Kate Stinton. I'm anurse and a social worker
21  giveyou... 21  a Talbot Health Department. And thank you for
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1  theopportunity for usto come again and talk 1  seniors numbers, the grant was cut in 2014 to

2 about the Senior Care Plan for Talbot County. 2  $100,000. So that wasasubstantial cut for

3 Thisisaprogram I've been involved with 3 theprogram and for the seniors we served here.

4  for over 15 years and also was a student 4 And at that point in time, we came before

5 intern, wasinvolved with it yearsago. Sol'm 5  the Council and asked if we could allocate some

6  ahugefan of this program and what it does for 6  of the Health Department funding to this

7  thecounty. 7  program to make up the deficit. And the

8 So just briefly, I'd just liketo givea 8  Council did alow usto do that.

9  brief history of the program and the purpose, 9 So the Department of Aging increased the
10  what we do uniquely in Talbot County withthis |10  grant from 100,000 to 115 in 2019 and then the
11 grant money. And then some statistics about 11  county has helped up supplement with $50,000
12 whowe serve and what we do herein Talbot and | 12 every year since. So that's our total grant
13 then just some examples. 13 funding.

14 So again, thisisagrant actually offered 14 A little bit about the program. The
15  through Maryland Department of Aging. It's 15  intent of thisprogramisto provide
16  offeredin every jurisdiction. And the beauty 16  coordinated community-based, in-home services
17  of it really isthat each, they allow each 17  tohelp those seniors at risk of nursing home
18  jurisdiction the opportunity to sort of design 18  placement. The hopeistoimprove quality of
19  the program to meet the needs of the particular 19 lifeandto defer the need to go into anursing
20  county. 20  homeand to go on Medicaid and to stay
21 We are one of two countiesin the state 21 successfully in the community.
Page 23 Page 25

1  that directly get, where the Health Department 1 Those eligible for this program are 65,

2 directly getsthe funds from this particular 2  seniorsthat are 65 and older. They have some

3 grant. Sowe are designed alittle unique here 3 functional disability, which means they need

4  thanitisin some other counties. In most 4  assistance with their activities of daily

5  areas, either the area agency on aging, so for 5 living, ranging from could be from just

6  us, that would be Upper Shore Aging or the 6  managing their home and doing chores, up to

7  Department of Social Services, would be the 7  needing assistance with ambulation, day-to-day

8  lead agency to accept the grant money and 8  hygiene.

9  administer the program. So Talbot and 9 And thereisincome criteria, which is
10  Allegheny are two that directly get the money. 10  roughly about 300 percent of poverty level to
11 Asahistory, we were, Talbot was a pilot 11  bedigiblefor this program. So it's pretty
12 center for this project back in 1982. At that 12 generous. For example, a senior can make up to
13  pointintime, the grant award was $243,000 a 13  alittle over $3,000 amonth in income and have
14  year, which was phenomenal. And we 14 upto$11,000in assets, still be eligible for
15  successfully administered that through 2014 15  assistance through this program.

16  serving seniorsin the county. Again, being 16 But it'sreally meant for those that are

17  thelead agency as a Health Department. 17  not ableto -- it'sa program of last resort.

18 And then there was some funding 18 Soif people aren't able to get their needs met

19  redlocations at the State through Department 19  through other programs, the Senior Care Program
20  of Aging. And based off the reallocation on 20  will comein and assist them aslong asthe

21 censusand numbers, poverty level numbersand |21 grant dollars allow.
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1 It does provide assistance, monetary 1 Again, why isthisimportant? | think
2 assistance with providing personal care chores, 2  thisprogram isimportant because it does help
3  potentialy adult day care, financial 3 people stay home longer, which hopefully |
4  assistance for medications, nutritional 4 would think most of uswant to do as we age, we
5  support, emergency response systems. Andinmy| 5  want to agein place.
6  book, the case management care coordination. 6 And the other thing is the cost, average
7  Soweare ableto guide some of our seniors 7  cost of nursing home per day right now for
8  that enroll in the program to basically get 8  someoneon Medicaid is about $225 aday. Those
9  their needs met. 9 folksare not doing well at home and they spend
10 They'rethedrivers. It'savolunteer 10  down their resources and end up going into a
11 program. If they decide they need assistance, 11 nursing home. That's costing the systemin
12 wecomeout. We provideal servicesinthe 12 Medicaid alot of dollars.
13 home. We meet with them in the home. Our 13 So whatever we can do to improve quality
14  staff do hundreds and hundreds and hundredsof | 14 of life, help people stay in the community, and
15  homevisitsayear providing ongoing supportto |15  maybe defer or some cases prevent going into a
16  folksin thisprogram. 16  nursing home, thisis one of the programs that
17 Again, it fillsin. They call the funds 17 canhelp dothat.
18  gap filling because it fillsin the gaps, 18 So what we do different herein Talbot is
19  providing servicesthat can't be gotten 19  wemerged this program into an existing program
20 anywhereelse. 20  at the Health Department called AERS. And it's
21 Andinfiscal 21, our participants ranged 21 ateam of nurses, Adult Evaluation Review
Page 27 Page 29
1 anywherefroman averageof $15amonthupto | 1  Services, that'sin every health department in
2 about $300 amonth in support. Sotheresa 2  thedate.
3 widerange. A lot of the folks we come into 3 Thisis ateam that already goes out and
4 contact with might not know they're eligible 4 doesevaluations and assessments and works with
5  forservices. So our team will work with them, 5  peoplein the community to help steer them into
6  help them enroll in programs. 6  servicesand programsthat can help them. So
7 A classic example would be somebody on 7  wemerged the Senior Care Program into the AERS
8  Medicarethat'slow income. They may not be 8  Programin Talbot County. And what that does
9  awarethat there's some low income Medicare 9  for usisit just reduces duplication of
10  plansthat will pay for the cost of their 10  effort. We already have ateam of people going
11 Medicare B, get them in subsidiaries for their 11  out and visiting with folks and doing
12 Medicare (inaudible) medicine. We can help 12 evauations. So now weve teamed up with
13 them enrall, saving money in their pocketsand | 13  Senior Care. So now they actually have funds
14 hopefully help them manage issues at home. 14 to help peopleto also access services.
15 Some of our seniors are alone, have no 15 They're not doing an evaluation and saying
16  family support. Some have alot of family 16  thisiswhat we think you need but we really
17  support and just need some extra assistance. 17  don't have any way of helping you, we will have
18  And some have family that live remotely and 18  torefer you. But they can actually stick with
19  aren't ableto come and help them with someof |19  them, they can start services, they can enroll
20 theday-to-day. Sothoseareall folksthat we 20  theminthe program on the first day they go
21 serveherein Tabot County. 21 out and visit.
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1 Soit'sreally, it'sreally away we sort 1  onAging. We sponsor the senior supply drive.
2 of incorporated the programswhich helpssaves | 2~ We're still getting donated incontinence
3 money for the program. The staff costs are 3 suppliesthat's helping. Sincethey're
4  shared because the staff positions already 4  donated, that's an expensive item we don't have
5 exists. Andwhat that meansis more of the 5  tousegrant money to purchase if we're able to
6  grant money can go directly into our seniors 6  assist some of our seniors with incontinence
7  andthe servicesthat they need. 7  supplies.
8 So that isfairly uniquein Talbot, and | 8 We have strong partnerships with Upper
9  think there's some indications that show how 9  Shore Aging. We have an agreement with Upper
10  successful we are statewide. 10  Shore Aging to administer this program. Sowe
11 One thing is most counties with Senior 11  get alot of support from them in-kind. We
12 Care Program with the limited funds carry wait | 12 work with the Senior Center, Department of
13 lists. They get alot of referrals and they're 13  Socia Services. The adult services group and
14  unableto go out and see them and start 14 our group work closely together merging funds.
15  services. In Talbot County, we don't carry a 15 Neighborhood Service Center, Society of
16  waitlist. Evenif the fundsare limited, 16 St Vincent de Paul, Union (inaudible),
17  we're il ableto go out, provide case 17  St. Marks. | could go on and on.
18  management, be alifeline, work with folks, 18 Community for Life, we do scholarships for
19  and get them connected as best we can. 19  Talbot For Life and get volunteer help.
20 The other thing is there was an audit done 20 Bay Hundred Community Volunteersis
21 by the State for the Senior Care Program in 21 another one that's doing some home
Page 31 Page 33
1  2019. Andto me, this has always been abig 1  modifications, putting rampsin for folks.
2 indicator of our success. Isout of the eight 2 So there'salong list of peoplel
3 and ahalf million dollar roughly budget for 3 probably haven't mentioned that we work
4 this program statewide through Department of 4  together with on adaily basisto provide
5 Aging, wereceive 1.3 percent of the funds but 5  support and prop up our low income seniors that
6  weserved five percent of the participants. So 6  arehaving difficulty managing in the
7  were ableto do that because of the way the 7  community.
8  program is designed and incorporated into other | 8 And then just to kind of move on to who we
9  programs. Wejust have more staff already 9  serve, and I think there was some documentation
10  going out in the community that can help us 10 | forwarded that hasthisinit. To me, it's
11 pull this program off. 11  pretty telltale of what we do. We served 221
12 Again, participation is voluntary. Most 12 seniorsinfiscal 21. And were growing at
13 of our referrals come from the clients 13  about arate of five percent ayear. So we're
14  families and community. 14 increasing our number of seniors that we see
15 The other thing to stress with this 15  and support.
16  program isthat we know that no one program or | 16 And with the $165,000, we spend it every
17  onegroup can pull all this off, to help people 17  year. And asfar asthe funds, right now
18  stay hedlthier at home. We have strong 18  eight percent of thetotal funding is going to
19  partnerships with everybody in the community |19  administrative costs, 25 percent to staff. And
20  that we know of that serve this population. 20  wedo -- it does pay for two part-time social
21  Wereactive with the Talbot County Commission| 21 work case managers that help us as far as boots
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1  ontheground getting things done in the 1  that's been reported to us by our clientsis
2 community. And then 67 percent of thefundsgo | 2  having that case manager and care coordinator
3 togapfilling, which is providing direct 3 cometo their home when they need them to be
4  servicesfor our clients. 4  availableto them. Incontinence suppliesis
5 So out of the 221 we served in 21, who we 5  amost 60 percent of the clients. And then
6  served, we served 68 percent are female, 6  that chore assistance and personal care.
7 43 percent black or African American, 7  Somebody to comein and help run errands, do
8 65 percent are pretty much in the Easton area, 8  grocery shopping, maybe run avacuum, do
9  andtherest in the extended areas of 9 laundry. That'sahuge need for alot of our
10  St. Michadl's, Trappe, Cordova, Tilghman. 10  folkstrying to live independently.
11 Fifty-one percent are what we consider 11 And then just lastly, | think for the
12 older older. Sothey're 80 and older. 12 challenges, again, the beauty is we have the
13 Sixty-four percent of the seniors we serve live 13 nurses and the staff out there. And these are
14  alone, and 43 percent have Medicare only with | 14 the same nurses that work with our mobile
15  no supplemental insurance. So that kind of 15 integrated health project. They're the same
16  tellsthat there might be some financial 16  nursesthat do our home vaccinations for COVID.
17  challenges. 17  They're nursesthat are out in the community,
18 And again, probably to start out with 18  connected to the community with folks getting
19  this, 68 percent of those we serve are living 19  home and community-based services. So they
20  onafixed income of $1,500 or less a month. 20  know the needs, they know the clients, and
21 And then 40 percent are living on afixed 21 they're known to the community.
Page 35 Page 37
1  income of 1,100 or less, which is poverty 1 So the fact that we merged thisinto this
2 level. 2  program here at Talbot County Health Department
3 So there's alot of challenges, and this 3 hasworked really well for us.
4 program does help alot of folks stay in the 4 And then | just see the needsin the
5  community longer. 5  future. It'sagrowing population. We're
6 All have some limitationsin their ability 6  growing. Weserved -- | think the average
7  toperform their daily functioning, whichis 7  amount that we spent per client fiscal 21 was
8  why they enroll in the program. 8  only like $56. We do -- some clients may get
9 They all get acase manager. We have the 9  anywhere from 15 to $300 a month, depending on
10  nursesthat handle the medical issues, and then 10  what their needs are. But overall, alot of
11  wehave ateam of social workers, case 11  our clients, our seniors, we're able to connect
12 managers, community help outreach workersthat | 12 and just stay with.
13 will help them connect with social determinants | 13 We've had clients and seniors on our
14 andissuesthey need help with. It could be 14  caseload for a number of years because most of
15  gettings IDs, enrolling in programs, applying 15  them, their income stays low, their health
16  for homeowners and property tax credits, 16  conditions aren't getting better, and they need
17  renterstax credits. Wehad ateam help people |17  that connection. And we connect with them.
18  to get some of their, you know, tax refund 18 MR. LESHER: If they're on your program
19  issues. Whatever the needs are, we help them 19  for years, what that meansisthat they are
20  dothat to support them. 20  getting assistance that they need to stay
21 And just right now, the greatest need 21 living at home, to stay living in the --
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1 MS. STINTON: Absolutely. 1  coordinate that type of thing, it's probably
2 MR. LESHER: So that's actually quite 2 notjust 56 --
3 powerful evidence. 3 MS. STINTON: Oh, absolutely.
4 MS. STINTON: Itis. And| agree. The 4 MS. PRICE: -- other programs that are
5  fact that we're here and that they're not 5 availablein the community?
6  immediately going into a nursing home or 6 MS. STINTON: Oh, absolutely.
7  hopefully in and out of the hospital is another 7 And that's the first thing we do. And |
8  issuethat we're able to provide enough support 8  guess| should have stressed that more in the
9  to keep them home and keep them from 9  beginning, isthisgrant in particular, the
10  trangitioning into aninstitutional setting. 10 criteriaiswe have to connect the senior with
11 MR. PACK: Kate, can you give me that 11  everything possible before we're allowed to use
12 number again? You said 2021 you served 221 12 thegrant funds.
13 individuals. 13 And part of our care plan islisting what
14 MS. STINTON: Yes. 14  we'vedone. Havethey applied for energy
15 MR. PACK: What was the cost per 15  assistance? Ishome health coming out if they
16  individua? 16  need home health? Did they enroll ina
17 MS. STINTON: The cost per individua | 17  Medicare D plan? Havethey seen the Ship
18  believe was $56 per month per individual. That |18  coordinator to make sure they're in the best
19 wastheaverage. Soif you comparethattothe |19  Medicare D plan for their medicine?
20 225 per day for nursing home care. 20 Sowelist al that. What are they
21 MR. PACK: Per month? 21 enrolledin?
Page 39 Page 41
1 MS. STINTON: Yeah. That's pretty -- the 1 MS. PRICE: Sodo you havelike a-- Corey
2 2267 2  wasasking the average from you guys.
3 The 56 was per person for the fiscal year 3 But if you wereto look at the umbrella of
4  average. 4  servicesthat are out there and if you were to
5 MR. PACK: Per person per month. 5  kind of add them together, what the average
6 MS. STINTON: Yes. 6  assistance per month might be.
7 And we have seniors on our caseload that 7 MS. STINTON: Wecould. And that'sagood
8  wedon' provide any direct fundsto, but we 8  question.
9  support by being there, helping them connect. 9 And one of the things we actually
10  Andthen we have others where we pay for maybe 10  developed iswhat we call cost sharing. So
11  their emergency response system, medicine 11  when we sit down with the senior and their
12 copays. It'sredlly client by client based 12 family, we say what do you think you need or
13 based off the evaluation of the nurse and the 13  what doyou need. And then we actually have a
14  team of what we can help them with. 14 cost sharing sheet where we put in like medical
15 MS. PRICE: And would that clientele 15  costs, rent, utilities, everything possible we
16  possibly be seeking assistance from -- wehave |16  canthink of. And they put down okay, yeah,
17  alot of other resourcesin the county. 17  I'maready getting food stamps. So we list
18 So $56 is -- 18  that. OrI'm aready getting energy
19 MR. PACK: Strikingly low. 19  assistance. Welist that. Thentheresa
20 MS. PRICE: -- very low. If they'reusing 20  column for what they're getting, what they
21 other assistance, and you guys are helping 21 need, and then what Senior Care does.
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1 So technically we could go back with every 1 MR. CALLAHAN: Right.
2 client and figure out -- 2 MS. STINTON: Rather than do an assessment
3 MS. PRICE: That might be interesting 3 and say you need this and this, sorry, | can't
4  going forward. You don't want to go backwards. | 4  help you. But we can offer something.
5  Butitwould | think be interesting to see 5 MR. CALLAHAN: Okay.
6 that. And might helpyou all, too, to see what 6 DR. MAGUIRE: Andit'sredly agood
7  specific programs. It'slike -- 7  example of kind of a one-stop shop where we
8 MS. STINTON: Right. 8  alwaystry to usethat there should be one door
9 MS. PRICE: -- rent isrent, that's how 9  that someone hasto knock on to get services.
10  much money itis. Where are they getting that 10 And you know, you had mentioned Talbot,
11 from. 11 thename Tabot County is particular. And part
12 MS. STINTON: Right. 12 of that is because our demographics are
13 MS. PRICE: Thefood, arethey getting it 13 30 percent of our population is over the age of
14  from food stamps or are they getting it from 14 65, whichissignificantly higher than every
15 someplaceelse. 15  other county in Maryland and it's expected to
16 And then if there are programs that are 16  grow.
17  availablein the county that maybe people 17 But it'sredlly avery key program of the
18  aren't utilizing, it might show use the holes, 18  Health Department, something the county should
19  too, where you can plug that in. 19  bevery proud of. Andwe'rereally grateful
20 MS. STINTON: Absolutely, absolutely. 20  for your support because it's really helping.
21 MS. PRICE: Sounds like a budget to me. 21 MS. STINTON: Oh, absolutely.
Page 43 Page 45
1 MS. STINTON: Itredlyis. Andwhat 1 DR. MAGUIRE: Theseindividuals stay out
2 we'redoing iswereusing like an electronic 2  of the ER, the hospital, the nursing homes, and
3 medical record because we're health, but we're 3 remain active in the community, engaged in the
4 managing these other things. And it'svery 4  community, and staying well and healthy.
5 challenging for us, especially when you get up 5 So thank you very much.
6  to200-plusenrollees, seniors. 6 MS. STINTON: Yes, absolutely.
7 Fifty or 60 it'skind of easier. But it 7 | guess part of why we come is because we
8  would be great to have some software, plusto 8  do ask for the County Council and the chief
9  manage the inventory of incontinence supplies, 9  executive officer of the County Council to sign
10 themedical supplies, and al the stuff we 10  off on our plan.
11  purchaseto support these folks. 11 It's been approved and reviewed by
12 It really is an administrative challenge 12 Dr. Maguire, LindaWebb, and Gary Gunther fron
13 torunthisprogram. But wevegot alot of 13 Upper Shore. And once we get that approval,
14  spreadsheets. So but it's so worthwhile | 14  we're ableto process and invoice the
15  think. 15  Department of Aging for our grant funds.
16 And as the AERS nurses would say, and 16 MR. CALLAHAN: Okay.
17  again, those nurses are in every county, they 17 MS. STINTON: So we appreciate your
18  likeworking here, and some of them have worked 18  support and approval of us moving forward with
19  inother counties, because they have something |19  what we're doing.
20  to offer these folks that sometimes have no 20 MR. CALLAHAN: Okay. Council? Pete?
21 other placeto turn. 21 MR. LESHER: | do serve as the Council's
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1 liaisonto Upper Shore Aging. So I'm aware of 1 few extradollars here and there. And it just,
2 some of these programs that you've been 2  every little bit counts. And wetry to push as
3 describing for us tonight and aware of how 3 much aswe can direct to client services.
4 much -- of what an impact these programs have. | 4 MR. PACK: I'mgoing to ask a question.
5 So thank you. 5  Wehad aquick briefing in the back regarding
6 And | don't have further questions. 6  the opioid settlement from our county attorney.
7  Although I will say that despite my engagement 7 Do you have any data regarding how the
8  with Upper Shore Aging, thisgavemeactuallya | 8  opioid epidemic impacted the senior population
9  Dbetter overview than I've garnered so far of 9  herein Talbot County?
10  how this program works and how they mesh with | 10 DR. MAGUIRE: | think I'd have to go back
11  the Department of Health. Yes, the Department |11  andlook. | think we do have some
12 of Hedlth. | hadn't put al those pieces 12 age-delineated dataon that. Yeah. But | have
13  together. 13 togo back and look at it.
14 So thank you. 14 MR. CALLAHAN: Ms. Price, you good?
15 MR. CALLAHAN: Thank you, Mr. Lesher. |15 MS. PRICE: I'm good. Thank you.
16 Any more questions, Mr. Pack? 16 MR. CALLAHAN: Okay. Council, istherea
17 MR. PACK: | don't have any questions. 17  motion and a second to approve the FY 22 Senior
18 | marvel every year that you all come 18  CarePlan as presented?
19  before usto sign this document at how much 19 MS. PRICE: So moved.
20  you'redoing with so little. 20 MR. LESHER: Second.
21 Even with the $50,000 that the county 21 MR. CALLAHAN: We have amotion and a
Page 47 Page 49
1 givesyou. | justdidthe math. You're 1  second. Madam Secretary, could you call the
2  $16,000 | guess underneath your spending budget| 2  rall, please.
3  of 165. 3 SECRETARY: Mr. Callahan.
4 And that's $56 a month per individual. | 4 MR. CALLAHAN: Aye.
5  meanyourerealy stretching that out 5 SECRETARY: Mr. Lesher.
6  tremendously, tremendously to get the services 6 MR. LESHER: Aye.
7  totheseindividualsthat they need. 7 SECRETARY: Ms. Price.
8 So | just commend you. And I'm reading 8 MS. PRICE: Aye.
9  this. | just kind of wonder how you're doing 9 SECRETARY: Mr. Pack.
10  dl thiswith just a shoestring type of a 10 MR. PACK: Aye.
11 budget here. But | wish | guesswe had, dare | 11 MR. CALLAHAN: Okay, guys. Good job.
12 say, moreto give you. 12 MS. STINTON: Thank you so much.
13 MS. STINTON: Absolutely. 13 DR. MAGUIRE: Thank you very much.
14 MS. PRICE: (Inaudible) other programs. 14 MS. STINTON: Weredlly appreciateit.
15 MS. STINTON: But yeah. Just | haveto 15 MR. CALLAHAN: We appreciateit, too.
16  givecredit to the staff at the Health 16 SECRETARY:: I'll have that tomorrow.
17  Department. Thisisateam, experienced team 17 MR. CALLAHAN: Let'smoveonto
18  that'sbeeninplacealongtime. Andthey 18  introduction of legislation. Madam Secretary,
19  redly live for developing resources, finding 19  would you read the bill into the record,
20  resources, new ideas to support new funding. 20  please, when you get a chance.
21 We've devel oped some partnerships, got a 21 SECRETARY: A bill to amend section
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1  190-63.1A of the Talbot County Codein order to 1 They are an advisory board, but they're
2 modify the composition of the Talbot County 2  dsoaboard that makes recommendations to the
3 Short-Term Rental Review Board. 3 Council fromtimeto time.
4 MR. CALLAHAN: Okay. Mr. Thomas, help us 4 MR. THOMAS: | don't believe there'sa
5  alittle bit with that and explain that, 5 requirement.
6 please. 6 MR. PACK: No, it's not arequirement.
7 MR. THOMAS: Yes. Sothishill is 7 MS. PRICE: They can certainly make
8  proposing to amend the composition of the 8  public -- cometo the public hearing.
9  Short-Term Rental Review Board to eliminate the 9 | think the genesis of it iswe've had a
10  requirement that there by an attorney with 10  hardtime. When wefirst put the board
11  experiencein rea estate on the board. 11  together three years ago, it was new. We
12 MR. CALLAHAN: Okay. 12 wanted to try to get a cross section makeup and
13 MR. THOMAS: So it doesn't change the 13 thought that we needed someone as an attorney.
14 number of people serving on the board. It just 14  But we have you or we have other people to
15  takesout that one of them hasto be an 15 advisethem.
16  attorney with that experience. 16 And it has honestly been a struggleto
17 And asthisis azoning text amendment 17  find somebody with an attorney in real estate
18  becauseit's amending Chapter 190 of the Code, 18 whoisgoing to serve.
19  thiswill need to go to the Planning Commission 19 And | think now that it's been afew years
20  for recommendation and a public hearing before 20  and we've been through first the formation of
21 it comes back to the Council for action. 21  everything and what we did in 2018 and then we
Page 51 Page 53
1 MR. CALLAHAN: Okay. Council, couldyou 1  went through extensive changes| guess last
2 pleaseraiseyour hand if you'd like to 2 year, at this point, aslong as you have people
3 introduce thislegislation? 3 who are knowledgeable and care about the
4 MR. PACK: Mr. Thomas, will it go back to 4 industry and also -- my screen just went blank.
5  the Short-Term Rental Review Board asawhole?| 5  That that should serve.
6 | mean that board is al'so a board that 6 Andit's not like they don't have equal
7  offers recommendations back to the Council. 7  representation because we have the county
8 Do you know whether or not they will 8  atorney. Sowedidn't fee like -- that's why
9  render an opinion back to us on the change? 9  we're proposing this.
10 MR. THOMAS: | don't know offhand. | 10 We want to hear from peopleif they think
11  don't know if in the past, bills regarding the 11  that we absolutely need to keep an attorney on
12 Short-Term Rental Review Board havealso gone | 12 there. But | will tell you it has definitely
13 tothemfor their review and recommendations. |13  been achallenge to find an attorney with real
14 If they have -- 14  estate experience who's willing to serve on
15 MR. PACK: Not hills. 15  thisboard because they do sometimes meet,
16 | know we had along, drawn out work 16  well, aguessit depends on the time of year.
17  session with them regarding changes. Andsince | 17 But it is something that's not like
18 thisistechnically a substantive changeto 18  they'rejust meeting once or twice ayear.
19  that board, | didn't know whether or not it 19  They're meeting at least on amonthly basis and
20  would be something that we care to hear back 20  sometimes more than that.
21 fromthemon. 21 MR. THOMAS: And during working hours.
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1 MS. PRICE: Yes, yeah, during working 1 MR. CALLAHAN: Okay.
2 hours. That'skey. 2 MS. NAGLE: What we need to do.
3 Soitis definitely achallenge. So we 3 MR. CALLAHAN: All right. Thank you,
4  want people who are really interested in 4  guys.
5  serving. We can accomplish that we think 5 Now I'm going to open it to the public
6  otherwise, or at least some of usthink that. 6  hearing on 1492.
7 MR. CALLAHAN: Thank you, Ms. Price. 7 MR. PACK: Ninety-four.
8 Madam Secretary, could you please announce | 8 MR. CALLAHAN: Yeah. Sorry. 1494.
9  thehill number and a public hearing date and 9 MR. PACK: Ninety-two is (inaudible.)
10  time, please. 10 MR. CALLAHAN: (Inaudible.)
11 SECRETARY: Yes. Thiswill beknownas |11 MR. PACK: Ninety-two is (inaudible).
12 Bill Number 1495, and the public hearing will 12 MR. CALLAHAN: You'reright.
13 beon Tuesday, December 14th, at 6:30 p.m. 13 MS. PRICE: I'm just going to remind
14 MR. CALLAHAN: Okay. Allright. We're |14  Council you haveto be right on top of that
15  close, but public hearing. Public hearing 15 microphone or people at home can't hear us.
16  here. Madam Secretary, would you pleaseread | 16 MR. CALLAHAN: Okay.
17  thetitle of the bill of 1494 into the record, 17 MS. PRICE: Literally right on top of it.
18 please. 18 MR. CALLAHAN: Okay. We're going to have
19 SECRETARY:: Bill Number 1494, ahill to 19  apublic hearing on 1494. If you wish to
20  authorize acapital project for the acquisition 20  provide comment, please provide your name and
21 of certain equipment and an office trailer for 21  address. | will give you three minutesif you
Page 55 Page 57
1  the Repurposing Center located at 28128 1  wanttospeak. Five minutesif you're talking
2 St Michael's Road, Easton, Maryland. 2 withan organization, five minutes. So that's
3 MR. CALLAHAN: Okay. Mr. Edwards, would 3 what we're going to do.
4 you liketo come up, you and Ms. Nagle. Okay, 4 So on this side over here, does anybody
5  guys. 5  want to speak on 1494 on thisside? Y ou okay,
6 MR. EDWARDS: So as everybody is aware, we 6  Ray, over there?
7 had this program and had two pilot programs for 7 MR. CLARKE: I'm fine, I'm good.
8  theRepurposing Center. And everything has 8 MR. PACK: Would you like to speak on it?
9  exceeded our expectations, and it's going 9 MR. CLARKE: Nope.
10  really well. It'sjust been aslow process 10 MR. CALLAHAN: All right. Sowe don't
11 withal thelegal stuff that we needed to do, 11  haveanybody that wantsto speak onit. So
12 but | think we're getting there. 12 that must be good. I'm thinking that's good.
13 And we need this legislation so that we 13 Allright.
14 can get thisup and running as an enterprise 14 So | guess now | will close the public
15  fund. Sowe'relooking for your support to do 15  hearing on 1494. And the legidation will be
16 that. 16  ©ligiblefor the vote or November the Sth.
17 MR. CALLAHAN: Okay. Thank you, 17 Go ahead.
18  Mr. Edwards. 18 MR. LESHER: Mr. Cdlahan, if we could
19 Ms. Nagle, you have anything? 19  have Mr. Edwards back up here just for the
20 MS. NAGLE: No. | think Warren has 20  public's benefit.
21 described well. 21 MR. CALLAHAN: Yeah.
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1 MR. LESHER: Just aclarifying question. 1 MR. CALLAHAN: Right.
2 MR. CALLAHAN: Okay. No problem. 2 MS. MORRIS: And we're awaiting that
3 MR. LESHER: The officetrailer that this 3 result.
4 will fund for the Repurposing Center, thisis 4 MR. EDWARDS: They were actually there
5  what you need for the functioning of the 5 thisweek. Soyou know, I think it's going to
6  Repurposing Center. 6 takeabout ayear to do an evaluation, wet,
7 Thisiswhat would -- this office trailer 7  dry.
8  would ultimately contain whatever rest room 8 MR. PACK: A wet season?
9 facilitieswould be -- or would they? Would 9 MR. EDWARDS: Correct.
10  thisbe containing the rest room facilities for 10 MS. MORRIS: Correct.
11 theuse of the center, but we -- this does not 11 MR. EDWARDS: That's determined by the
12 create asewer plant or a septic plant or 12 Health Department based on the amount of rain.
13 anything elsefor that? Or can you explain 13  Soit could vary monthly.
14 just the functionality of that? 14 MS. PRICE: It waswet |last night.
15 MR. EDWARDS: So even when thetraileris | 15 MR. EDWARDS: It'swet right now.
16  open when we get that all approved, the trailer 16 MR. PACK: So Mr. Edwards, with this
17  will only serve the administrative person 17 equipment, and | know some of it has been there
18  working inthetrailer for the rest room. And 18  on| guessrental purposes or leased purposes,
19  currently everybody will use aportapot, which |19  or isthere any emergent reason or any urgency
20  isdesignated areas and clean, fenced in, and 20  to move this matter forward today or would
21  sofe 21 the..
Page 59 Page 61
1 But we'll never have anybody coming in and 1 MR. EDWARDS: Wdll, it helps because we
2 out of sitewho will leave that officeto use 2  dill haveto get electric there. And we're
3 thebathroom because of moniesand that kindof | 3  waiting on all thisto passto get that
4 stuff. 4  approved.
5 There will be alab to do testing 5 We have quotes becauseit'sasingle
6 materials and basically an office to handle 6  sourcefor utilities, which would be Choptank
7  incoming, outgoing, and hilling. 7  Electric. It'sasingle source for the
8 MR. LESHER: | simply ask because there's 8  Internet, which we need to operate the computer
9  been public concern about the possibility of 9 todothebilling and that kind of stuff. And
10  sewer being extended to the site. We've 10  weneed the electricity for the well to keep
11 learned that that now is not possible. 11 thefire suppression.
12 And what | understand from thisis that 12 So yeah. The sooner, the better for usto
13  thisisnot creating a pathway for that to 13  operatein asafe manner and productive manner.
14 happen. 14 MS. MORRIS: Mr. Pack, and Mr. Stamp is
15 MR. EDWARDS: No. 15  not with usthis evening, heis aware of that.
16 MR. CALLAHAN: No. 16  Hewould like to wait until November 9th for a
17 MR. LESHER: | just wanted that out there 17 Council vote on this matter.
18  for thepublic. Thank you. 18 Under county manager report tonight, we
19 MR. EDWARDS: Absolutely. 19  will berequesting Council review of the rental
20 MS. MORRIS: Mr. Lesher, we haveretained | 20  of the pieces of equipment that Mr. Edwards
21  afirmto do asoil evauation of the site. 21  needsto get up and running.
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1 MR. CALLAHAN: Okay. 1  out exactly what it's going to take to build up

2 MR. EDWARDS: Which would be alease, 2 that surface out on the air field.

3 temporary rental agreement for five months. 3 And the other portion of that grant was

4 MS. MORRIS: Correct. 4 reimbursements for easements, forest

5 MR. CALLAHAN: Okay then. All right. Any 5  conservation mitigations, and wetland

6  anything else, Council? 6  mitigations. So that money has been received

7 Thank you, Warren. Appreciateit. 7  orthat grant has been received thisyear. We

8 MR. EDWARDS: Thank you. 8  haven't drawn down on those funds yet. We have

9 MR. CALLAHAN: Okay. Solet'sgo. Next | 9  four yearsto do that.
10 upisMicahfromtheairport. Andl think Jack |10 And obstruction removal phase two. That
11  isup here onthe committee. You guys are -- 11  isagrant that we have open with the Maryland
12 canyou give usarundown on how youguysare |12  Aviation Administration to remove obstructions
13 making out? 13  around the airport, namely treesis what we're
14 MR. RISHER: All right. 14 talking about here.
15 MR. CALLAHAN: Well giveyou three 15 Just last week we did resolve afeeissue
16  minutes. 16  withthe Town of Easton. | was here about a
17 MR. RISHER: Good deal. 17  month ago asking for aletter of support. We
18 MR. CALLAHAN: Mr. Pack told me that. 18  were asking them to amend their code for a
19 MR. RISHER: | candoit. Good evening, 19  long-term solution. We did not -- they did not
20  welcome. 20  godown that path. But wedid have a
21 Let's see here, once | get this cleared 21 short-term solution.
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1  outof theway. 1 Remember, | said part of the issue was

2 MS. MORRIS: If you go to slide show. 2  they had stopped collecting fees, feein lieu.

3 MR. RISHER: Yesah, slideshow. Andfrom | 3  Butthey made adecision that night that they

4  thebeginning. Therewego. All right. 4  would collect feein lieu for usthisyear as

5 Good evening, Council. Jack and | are 5  we continue the conversation for alonger

6  heretotell you this evening that your airport 6  mitigation.

7 isdoingjust fine. We continue to recover 7 So with that being resolved, we'll be able

8  through the COVID pandemic. 8  tostart our project before the end of this

9 Page one there, our capital improvements. 9 year.
10  Thisyear in September, we just received two 10 And as| stated there, along-term
11  grantstotaling just over $500,000 to advance 11  solution will be discussed with the Town of
12 our runway safety improvements. Primarily, the | 12  Easton regarding removing trees when we're
13 large portion of that is going to begin our 13 being mandated by the federal government.
14 runway 422 geotechnical evaluation and 14 Any questions about capital ?
15  topographic survey. 15 Okay. Business update. Airport revenue
16 | was here last winter requesting 16  remainsstrong. Our robust business model,
17  permissionto go for that grant. It's been 17 we're weathering the pandemic. We're looking
18  received. So we're getting our contract. 18  at al revenue opportunities, advertising,
19  They'reissuing notice to proceed so they can 19  looking at changing up on some vending at the
20  start that project. Core samplesto determine 20 terminal. We're updating our contracts and
21 the soil makeup so we can start to do -- figure 21 bringing them up to fair market value as
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1  appropriate. 1 | wantedto just look at the business user, our
2 All of our business segments, the charter 2  charter, the people that we can really put our
3 operation, which I'll talk about in depth here 3 handson, we can really find that data, because
4 inaminutewith our stats, is really growing. 4  itishardto find.
5  Genera aviation has bounced back nicely. Our 5 But we count those ops differently. We
6  flight schools are flying, and maintenance 6 cadl them air taxis. We count them separately
7  facilitiesare as busy asthey've ever been. 7  from everything else. And in 2015, throughout
8 These are your fuel statistics for the end 8  theentire 12 months, we did 2,074 charters.
9  of last fiscal year. So asyou can see, we 9  About five aday on average. Thisyear aready
10  recovered. We rebounded nicely from the COVID 10  through the first nine months, we've aready
11 slowdown. When you look at the jet fuel total 11  done2,500. Sonineaday. And that'sgoing
12 there, weare up 42 percent last fiscal year 12 tocontinue.
13 versusthefiscal year prior that was COVID 13 So we've almost doubled our charter user
14 impacted. 14  thisyear compared to our best year we've ever
15 When you look at the total fuel, that's 15 had. Socharters, and that's what we're seeing
16  galonage at the bottom. 820,000 gallons. The |16  acrosstheindustry. Folkswho can charter,
17  airport has never sold that many gallonsin its 17  they're chartering. And that's what we're
18  history. Sowe are definitely selling more 18  seeing at Easton. Nearly double the charter
19  fuel than we ever have combined. We are up 19  operation from what was our best year ever.
20 38 percent. 20 So that's good for us. People want to be
21 And even the avgas, which is your 21 herein Tabot County, and it showsin our
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1  recreationa flyers, single engines, they 1  statistics.
2 rebounded nicely at 17 percent. 2 MR. CALLAHAN: So Micah, just aquick
3 So we're moving alot of fuel through the 3 question. When you're -- and that's phenomenal
4  airport. 4  news.
5 Every oncein awhile when | comein front 5 So what does that do to your staff when
6  of you, | liketo take one statistic and kind 6  something like that doubles?
7  of drill down so you can kind of really 7 MR. RISHER: So we have capacity built in.
8  understand your operation. So hereis 2020 and 8 Most of thisisreally -- luckily we have
9 2021 sitting beside each other through 9  four fixed base operators that sell fuel. So
10  September. You can seethe COVID impacting |10  there's capacity there. The ramp space that we
11 year of 2020. We were only 45,000 operations |11  expanded our ramp ten years ago to accept this
12 thisyear, through September. Thisyear, were |12  growth. And now it's here.
13  a 60,000. Sowe're up 30 percent year to 13 MR. CALLAHAN: Right.
14  date. Lastyear, we finished with just over 14 MR. RISHER: We're actualy starting to
15  61,000. 15  get alittletight on some of the ramp.
16 Our best year ever on record was 2015 with | 16 Theair traffic controllers, we bumped
17 74,581 operations. So we are definitely 17  them up to seven controllers about two years
18  flirting with this being our best year ever. 18 ago. And so now they're adequately staffed.
19 And | want to take alook at, really look 19 So we've been proactive over the past
20  at those numbers and see how we're doing this 20  decadeto prepare for growth because we knew
21 year compared to our best year ever, 2015. And |21  something was coming. A lot of it came
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1  quickly, but we had the capacity and we'vebeen | 1  that maintenance.
2  abletoabsorbit. 2 And we're also taking strides to improve
3 MR. CALLAHAN: Canyoutell thepublicthe 3  our security out there. And we're adding
4 air traffic controller people, there's seven of 4  camerastotheterminal building, the airport
5  them, isthat State driven? 5  office, and the control tower to improve the
6 MR. RISHER: Sothey are part of aprogram | 6  amount of areathat we have under video.
7  that'scalled the Federal Contract Tower 7  Tryingto get our access gates under video.
8  Program. It'safederal program where we 8 We have nuisance issues that go on out
9  partner with the federal government and they 9  therejust like any other property. So we're
10  pay for the staffing cost. Basically we pay 10  trying to improve our security so when
11 for the tower, the physical structure and the 11 something does happen, we can go back to the
12 equipment, and they pick up the staffing cost. 12 tape and we can help law enforcement and we can
13 MR. CALLAHAN: That's great. 13 kind of keep a better eye on things. So we
14 MR. RISHER: It'sareally good program. 14  have aproject to update that.
15  It'sbheen around since 1982. 15 And we're also looking at updating the
16 MR. CALLAHAN: Great. That'sgreat. | 16  actua gate controller software because we're
17  appreciate that. 17  starting to have alot of failures over our
18 MR. RISHER: Yup. 18  gates. Thesystemis20 yearsold, theradio
19 Airport facilities and improvements. Just 19  software that actually opens the gate and
20  tolet you know, lots going on out therein our 20  closesthe gate, the proximity card. So we
21 terminal. We've updated someinformation 21 were getting quotes on putting new softwarein
Page 71 Page 73
1 boards. Of course, last year during COVID,we | 1  becauseredigticaly it's aweekly issue where
2 repainted ahallway, redid our bathrooms, 2  wehave agatefailing or something wrong with
3 brought them up to ADA compliance. 3 our system. Soit'sjust these things don't
4 We're about ready to repaint the main 4 runforever and it's been out there for 20
5 lobby. Taking to the contractor, he's coming 5 years.
6  innext week. And they're started to get a 6 Community outreach, one of my favorite
7  plantogether for that. We're going to improve 7  thingstotak about. Easton Airport Day 2021
8  our signage and accessibility. We have aplan 8  wasour biggest event ever. If you were out
9  toupdate and improve the curbing outside and 9  there between ten and 12, you knew that it was
10  putin new handicap ramps. 10 alot of peopleout there. So it was a great
11 So we're doing small projects that make a 11 event.
12 higdifferent out there. 12 We put the attendees somewhere around
13 Trooper six hangars, the hangar that's 13 5,000 from pictures that we have from overhead
14  owned by Talbot County, we're making some 14  andtaking to people on the ground.
15  improvementsthere aswell. Wejust put some |15 Of course, | want to give a big thank you
16  supplemental HVAC system in therein their 16  tothe county employees. We brought ten county
17  break room and their bunk room upstairs, and 17  employeesin to augment our staff that day to
18  we'relooking at doing some officerenovations. |18  help us get everybody parked safely. And it
19  Of course, we're working with them to extend 19  wasawonderful event, alot of positive
20  their contract for another five years as well. 20 feedback. It wasagreat event. We look
21 Sothat'sour building. So we take care of 21  forward to doing it again next year.
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1 We're just wrapping up our walk and talk 1  phenomenal getting that out.
2 series. It'sour open air open house. It's 2 We're putting out more press releases than
3 something we did to bring people back out to 3 weever have, and we've developed a bimonthly
4 theairport during this COVID time to where 4 community newsletter that's been going out. So
5  they comeout. We walked them on the ramp, 5  we're doing everything we can to keep the
6  showed them the airport operation, and gives 6  public informed about what is going on at their
7  thecommunity timeto actually ask usquestions | 7  airport.
8  and get factual answers. 8 MR. CALLAHAN: Thank you, Micah.
9 We're going to do it again in the spring. 9 Jack, you want to say anything? You're
10 And we're looking at rolling out something 10  quiet over there.
11 indoorsthiswinter aswell wherewe caninvite |11 MR. PETTIT: No. | just want to say that
12 thepublic out to the airport in a comfortable 12 oneof the happy thingsthat I've been able to
13 setting, have some coffee, talk about the 13  doistovisit or fly into many, many airports
14 arport. Andjust really what we're trying to 14  between Maine and North Carolina over the
15 doisjust have a constant transparency and a 15  years.
16  constant way for the community to visit the 16 And thisairport isright at the very top
17  airport, understand the airport, and see what's 17  of the genera aviation airports on the east
18  goingon. 18  coast. Itisareal asset to the community and
19 Also on community outreach, our Ace 19  to Tabot County.
20  Program. Probably most of the most exciting 20 And alot of the safety improvements that
21 thingsthat we've come up with recently. We're |21 Micah just talked about grew out of a
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1  going tolaunch what we're calling the Ace 1  requirement by the FAA years ago, like 14, 15,
2  Passport that we're still developing. 2 16 yearsago, that we move, relocate the runway
3 Basicaly it'sgoing to be a self-study type of 3 threshold, runway 22, away from the
4 thing for students where they'll goto a 4  intersection of Airport Road and Route 50.
5  website, download some basically alist of 5 And so alot of the things you see going
6  thingsto do, quitefrankly. Visitthe 6  ontoimprove the safety now flows from that
7 arport, the control tower, some of the 7 requirement from the FAA. And we're making
8  businesses, write usareport. 8  good progressoniit.
9 And then once you turn that back in, we've 9 MR. CALLAHAN: Good. Thanksalot, guys.
10 raised about $3,000 through Mid Shore Community 10 You'redoing agreat job.
11 Foundation to actually pay for these students 11 Mr. Pack, want to say anything?
12 totaketheir inaugural flight. So they learn 12 MR. PACK: Excellent report. Always good
13 about the airport, write a report, and then 13 tosee Mr. Pettit here with us as well.
14 we'regoing to pay to send them flying. So 14 One of the things on the obstruction
15 there's going to be more coming out on that. 15 removal report, it's not there, is, of course,
16 Civil air patrol isreally growing their 16  theBusiness Center and the timeline for that
17 numbers. 17  obstruction removal.
18 And we're also doing as much aswe can to 18 So isthere any updates on that from the
19  improve how we're keeping our community 19 FAA or MAA?
20  informed. We're using digital platforms. The 20 MR. RISHER: Mr. Pack, there's no updates.
21 websitelooks amazing. Jeff Langford has been 21 2024 istill the year that we have programmed.
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1 TheFAA hastentatively programmed fouranda | 1 MR. CALLAHAN: Okay. Next upisJesswith
2 haf million dollarsfor that fiscal year for 2 thecounty manager report.
3 usto begin demalition. 3 MS. MORRIS: Great. We'll stick board and
4 So | would say it's one of those things 4 committee appointments for right now and just
5 likeevery year aswe get closer, it becomes 5  goright tothefirst item for Easton Airport,
6  clearer. You know exactly what's going to 6  whichisto forward aletter to DNR in support
7 happen becauseit's all discretionary funds 7  of Easton Airport's deer cooperator permit
8  withthe FAA. So thefact that it's programmed 8  application for removal of deer hazardousto
9  onour ACIP and the fact that we're doing the 9  airport operations.
10  soil samples, that survey and this year, | 10 MR. RISHER: Right. Thisisan annual
11 would say about ayear from now we should have| 11  requirement now. Thisis new just two years
12 avery good idea of exactly the time frame. 12 ago.
13 But with that being said, | know we have 13 | was here in January to request a letter
14  concerns with the Sheriff's Office. And so 14 of support. It'sannual now.
15  that's-- we have plansto if we needed to 15 Although we just did our letter in
16  start demoalition of the parking lots and the 16  January, | wanted to tee this request up soon.
17 warehouse building, we could do that first and 17  Thatway | canjust get it in place by
18  we could delay the Sheriff's Office portion. 18 January 1st.
19  That's something that we've already baked into | 19 Thisisfor our deer cooperator plan to
20  theequation because we know it'simportantto |20  manage the herd of any deer inside of the fence
21 thecounty. 21  attheairport.
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1 So we're certainly standing by todoour | 1 MR. CALLAHAN: Okay. All right. Council,
2 part towork together to make sure everybody 2  isthere amotion and a second to approve the
3  haswhat they need. 3 request that's outlined?
4 MR. CALLAHAN: Good. 4 MR. PACK: So moved.
5 MR. PACK: | know Warren is back there. 5 MS. PRICE: Second.
6  He'svery interested in this project aswell. 6 MR. CALLAHAN: We got amotion and a
7 MR. RISHER: He'sready for hisasphalt., 7  second. Madam Secretary, could you please call
8 MR. PACK: Hisasphalt and hisconcrete 8  theroll.
9 for the Repurposing Center. 9 SECRETARY: Mr. Callahan.
10 Thank you very much, Micah. 10 MR. CALLAHAN: Aye.
11 MR. CALLAHAN: Ms. Price. 11 SECRETARY: Mr. Lesher.
12 MR. LESHER: I'm good. Thank you very12 MR. LESHER: Aye.
13 much. 13 SECRETARY: Ms. Price.
14 MR. CALLAHAN: Mr. Lesher? 14 MS. PRICE: Aye.
15 Okay, guys. Appreciate the great report. | 15 SECRETARY: Mr. Pack.
16  Thank you. 16 MR. PACK: Aye.
17 MR. RISHER: Thank you. 17 MR. CALLAHAN: Okay.
18 MR. PETTIT: Thank you. 18 MS. MORRIS: Great. The nextitemis
19 MS. MORRIS: Micah, if youwanttojust 19  request from Easton Airport to extend the
20  dsay there. 20  contract for aviation fuel supply. Well be
21 MR. RISHER: Stay, okay. Perfect. 21 requesting approval to renew the contract with
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1  Titan Aviation Fuels, formerly known as Eastern | 1 SECRETARY: Ms. Price.

2 Aviation Fuels, for aviation fuel supply at 2 MS. PRICE: Aye.

3 Easton Airport for afive-year term beginning 3 SECRETARY: Mr. Pack.

4 January 2022. 4 MR. PACK: Aye.

5 MR. RISHER: Yes. Sowe've had Titan 5 MR. RISHER: Thank you, Council.

6  Eastern Aviation, they're re-branding now as 6 MR. CALLAHAN: Thank you, Micah.

7  Titan, we've had them for more than 20 years. 7  Appreciateit. Good job.

8 Going into this year, the board and I, we 8 MS. MORRIS: Thanks, Micah.

9  discussedit. There'snot alot of companies 9 Going back to board and committee
10  that providethis service, right, jet AA avgas. 10  appointments, requesting Council approval to
11 These are boutique fuels. So there's not alot 11 appoint Anthony Kern to our Ethics Commission.
12 of competition. 12 MR. PACK: So moved.

13 So | contacted the FAA. We do not have a 13 MR. LESHER: Second.
14  requirement to rebid this. 14 MR. CALLAHAN: Okay. We got amotion and
15 So what we found it more beneficial to do 15 second. Madam Secretary, could you call the
16  wasto negotiate directly with them for better 16 roll, please.
17  incentives and the same terms. So this 17 SECRETARY: Mr. Callahan.
18  contract, what they're offering us are the same 18 MR. CALLAHAN: Aye.
19  termsthat we've had for the last two decades, 19 SECRETARY: Mr. Lesher.
20  whichisadvantageous to us because we only pay | 20 MR. LESHER: Aye.
21 freight out of Baltimore regardless of which 21 SECRETARY: Ms. Price.
Page 83 Page 85

1 termina avgasispulled from. So even if 1 MS. PRICE: Aye.

2 they're pulling out of Chesapeake or New Y ork 2 SECRETARY: Mr. Pack.

3 andit'smore mileage on them, we pay from 3 MR. PACK: Aye.

4  Badtimoreto Easton. 4 MS. MORRIS: And for the Hog Neck Golf

5 And we have additionally negotiated 5  Board, requesting the appointment of Ron

6  severa incentives with about $6,000 worth of 6  Veneer.

7  marketing. 7 MR. PACK: So moved.

8 And wefedl it'savery fair deal, and we 8 MR. LESHER: Second.

9  would like to extend the contract for another 9 MR. CALLAHAN: Wegot amotion and a
10 fiveyears. Theboard and myself areunanimous | 10  second. Madam Secretary, could you call the
11 about that. 11 roll, please.

12 MR. CALLAHAN: Okay. 12 SECRETARY: Mr. Calahan.

13 MR. PACK: So moved. 13 MR. CALLAHAN: Aye.

14 MS. PRICE: Second. 14 SECRETARY: Mr. Lesher.

15 MR. CALLAHAN: Okay. We've got amotion 15 MR. LESHER: Aye.

16  and asecond. Madam Secretary, could you 16 SECRETARY: Ms. Price.

17 pleasecdll theroall. 17 MS. PRICE: Aye.

18 SECRETARY: Mr. Callahan. 18 SECRETARY: Mr. Pack.

19 MR. CALLAHAN: Aye. 19 MR. PACK: Aye.

20 SECRETARY: Mr. Lesher. 20 MS. MORRIS: Council, we're in receipt of
21 MR. LESHER: Aye. 21 aletter from the Town of Easton requesting to

22 (Pages 82 - 85)

Veritext Legal Solutions



Talbot County Council Meeting

October 26, 2021

Page 86 Page 88

1 transfer aportion of Flood Avenue owned by 1 SECRETARY: Mr. Lesher.

2 Tahbot County to the Town of Easton. 2 MR. LESHER: Aye.

3 Thisisaroad that runs paralel to 3 SECRETARY: Ms. Price.

4  Easton Parkway, islocated between Port Street 4 MS. PRICE: Aye.

5  and Glenwood Avenue. 5 SECRETARY: Mr. Pack.

6 If Council is supportive of the request, 6 MR. PACK: Aye.

7  legidation would be drafted by both the town 7 MS. MORRIS: Great. Warren, if you want

8  andthe county in order to effect the transfer. 8  tocomeup.

9 And then part two of the request isto 9 We have arequest from the Roads
10  allow the Town of Easton to begin repaving 10  Department to enter into arental agreement for
11 Hood Avenue now as part of itsannual paving |11  equipment to be used at the Repurposing Center.
12 contract. And the paving cost would be at the 12 The Roads Department is requesting Council
13 expense of the town. 13  approva to enter into arental agreement with
14 Isthat amotion? 14  GT Mid Atlantic for four pieces of equipment, a
15 MR. PACK: Yes. 15  grinder, atrommel, an excavator, and a
16 MR. LESHER: Thisisaneasy one. | so 16  stacker, for aperiod of five months, which may
17 move. 17 or may not be converted to a purchase or lease
18 MR. PACK: So moved. 18  depending if Bill 1494 is adopted by Council
19 MR. LESHER: Second. 19  whenit's brought forward on November Sth.
20 MR. PACK: | don't even know if actually 20 The lease agreements have been reviewed by
21 weown Flood Avenue. Have we even madethat |21 the county attorney and finance director.
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1  determination who ownsit? 1 Thetota for five months? rent will be

2 MR. CALLAHAN: It doesn't matter. They're| 2  $90,020. And there are adequate fundsin the

3 goingto. 3 Roads Department budget for the rentals.

4 MR. THOMAS: We haven't done atitle 4 MR. CALLAHAN: Okay. Warren.

5  search. We can quitclaim the interest. 5 MR. PACK: So moved.

6 MR. PACK: You can quitclaimit. Okay. 6 MR. CALLAHAN: Warren.

7 Yeah. Let them takeit. 7 MR. EDWARDS:. All | haveto say isit's

8 MS. PRICE: Let them paveit. 8  the equipment we need right now to take care of

9 MR. PACK: What do you need? 9 theimmediate need with the forestry problem
10 MS. MORRIS: A motion and avote to 10  with all thelogswe've taken in.
11  transfer and to pave. 11 MR. CALLAHAN: Okay. What kind -- how
12 MR. PACK: I'll make the motion that we 12 much product do you think you can produce,
13 transfer -- 13 roughly?
14 MS. PRICE: Y ou've been beaten to the 14 MR. EDWARDS: I'm afraid to guess. We
15  chase. We already moved and seconded that, but | 15  probably have over five acres of just logs.
16  youcanvote aye. 16 MR. CALLAHAN: Okay.
17 MR. CALLAHAN: Wegotamotionanda |17 MR. EDWARDS: A lot.
18  second. Madam Secretary, could you call the 18 MR. CALLAHAN: Okay. So that 90,000 turn
19  roll, please. 19  into 200?
20 SECRETARY: Mr. Calahan. 20 MR. EDWARDS: I'm afraid to guess.
21 MR. CALLAHAN: Aye. 21 MR. CALLAHAN: Okay.

23 (Pages 86 - 89)

Veritext Legal Solutions



Talbot County Council Meeting

October 26, 2021

Page 90 Page 92
1 MR. EDWARDS: | cantell you it will 1 MR. CALLAHAN: Okay. Madam Secretary, we
2 exceed whatever you're thinking, as we havein 2  gotamoation.
3  thepast. 3 MR. LESHER: Second.
4 MR. CALLAHAN: That'swhat I'm liking. 4 MR. CALLAHAN: And wejust got a second.
5 MS. PRICE: Will it turn into something 5 SECRETARY: Okay.
6  morethan $90,000? 6 MR. CALLAHAN: Okay.
7 MR. EDWARDS: Yes. 7 SECRETARY: Mr. Callahan.
8 MS. PRICE: Okay. That'sfair. 8 MR. CALLAHAN: Aye.
9 MR. EDWARDS: Absolutely, yes. That'sall 9 SECRETARY: Mr. Lesher.
10 youhadto ask it, just like that. 10 MR. LESHER: Aye.
11 MR. CALLAHAN: Yes. | wasgoing up, you 11 SECRETARY: Ms. Price.
12 know. Okay. 12 MS. PRICE: Aye.
13 MR. PACK: You don't want it to go higher. 13 SECRETARY: Mr. Pack.
14  Youwantittogolower. Thisis-- 14 MR. PACK: Aye.
15 MS. PRICE: No. Therevenue part. 15 MR. EDWARDS: Thank you.
16 MR. EDWARDS: Therevenue. 16 MS. MORRIS: Thanks, Warren.
17 MR. CALLAHAN: The revenue. 17 MR. CALLAHAN: Thanks, Warren. Appreciate
18 MR. EDWARDS: The revenue created from the 18 it
19  repurposing. 19 MS. MORRIS: And then lastly, tonight,
20 MR. CALLAHAN: We're renting something. 20  Council, isjust areminder to the public about
21 Sowewant to be over that. 21  the Household Hazardous Waste Day being held
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1 MS. PRICE: We want to sell enough product | 1 this Saturday, October 30th, from eight am. to
2 topay for therental. 2  twop.m.rainor shine. It's open to residents
3 MR. EDWARDS: We will be over that. 3 of Talbot County. It'sbeing located at the
4 MR. CALLAHAN: Youokay? You straight?| 4  former Hobbs Road Landfill located in Denton,
5 MR. PACK: I'm not looking at revenue 5 Maryland. Moreinformation isfound on our
6  numberson my sheet. | don't know what you 6  website.
7  guysarelooking at, but these aren't revenue 7 MR. PACK: Ms. Morris, was Mr. Rommel
8  numbers. 8  coordinating any transfer of those items over
9 MS. PRICE: No, no. | said are you going 9 tothat location?
10  to make more than $90,000 to cover the rental, 10 MS. MORRIS: | am not sure, but | can ask.
11  and the answer was yes. 11 MR. PACK: Ask Mr. Rommel if you could.
12 MR. PACK: Oh, okay. 12 MR. CLARKE: Heis.
13 MR. CALLAHAN: Wegot yes. 13 MR. PACK: Heistaking some?
14 MS. PRICE: Follow aong. 14 MR. CLARKE: Heis. Mr. Rommel was
15 MR. CALLAHAN: Okay. 15  actualy taking some materials over to the site
16 MS. MORRIS: Isthere amotion? 16  today. If you need to, we can have some
17 SECRETARY: | haveamotion, butl dont |17  materialstaken.
18  haveasecond. 18 MR. PACK: Should | call him? Could you
19 MR. CALLAHAN: Dol haveamotionanda |19  have him give meacall?
20  second? 20 MR. CLARKE: Yeah, I'll have him call you.
21 MS. PRICE: So moved. 21 MR. PACK: Thank you.
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1 MS. MORRIS: Do you have anything to add, 1 sonhasgot COVID. And hewas exposed toit,

2 Ray? 2  too. Sowe wish thefamily well and hope

3 MR. CLARKE: No. Other than that it's 3 everybody isokay. And hopefully everybody

4  from eight to two. 4 will bein good shape next week. So | want to

5 MS. MORRIS: Thank you. That'sit. 5  wishthefamily well.

6 MR. CALLAHAN: Okay. Good job, Jess. 6 Thank you.

7  Appreciate that. 7 MR. LESHER: Take usout?

8 Next up on the agenda is public comments. 8 MR. CALLAHAN: Yup.

9 MS. MORRIS: | don't know if anybody 9 MR. LESHER: The County Council's next
10  signed up. 10  meeting will be held to Tuesday, November Sth,
1 MR. CALLAHAN: Y ou want to check that. 11  beginning at six o'clock p.m. The Council will
12 This could be afirst. 12 beconvening in open session at 4:30 p.m. and
13 MS. PRICE: It'scloseto Halloween. It 13  immediately adjourning into closed session to
14 might be ghosts. 14  discussrea estate, legal, and personnel
15 MR. CALLAHAN: Yesh. It'snot April 1st. 15  mattersaslisted on the statement for closing
16 MS. MORRIS: Nobody. 16  that meeting.

17 MR. CALLAHAN: That'sgood. Maybe we are 17 On Thursday, October 28th, Maryland

18  making headway. 18  Department of the Environment will be holding a

19 Thank you, Nancy. 19  public hearing on the Trappe East or Lakeside

20 MS. ANDREW: Thank you. 20  water treatment plant discharge permit,

21 MR. CALLAHAN: Good night. Okay. 21 19DP3460, beginning at five o'clock p.m. in the
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1 Well end with Council comments. How 1 curling rink located at the Talbot County

2 about Mr. Vice President over here? 2 Community Center, 100028 (sic.) Ocean Gateway,

3 MR. LESHER: | have nothing further this 3 Easton. The meeting is open to the public.

4  evening. 4 On Tuesday, November 2nd, the Maryland

5 MR. CALLAHAN: Okay. Ms. Price. 5  Department of Transportation will be hosting

6 MS. PRICE: Nothing further, either. 6  theannual consolidated transportation plan

7 MR. CALLAHAN: Mr. Pack. 7  meeting with Talbot County beginning at

8 MR. PACK: I'mgood. Thank you very much. 8  threeo'clock p.m. The meeting will be held in

9 MR. CALLAHAN: You're good. 9  the Wye Oak Room located at the Talbot County
10 MR. PACK: No comment. 10  Community Center, 10028 Ocean Gateway, Easton.
11 MR. CALLAHAN: Theonly thing | would say 11 ~ That meeting is open to the public.

12 is, onceagain, | wasreally sorry to hear 12 If there's nothing else to come before us,
13 about Jeff Parks because he's got alittle bit 13 amotion to adjourn would bein order.

14  inmy heart. | redly, redly just learned 14 MS. PRICE: So moved.

15  about that this afternoon. 15 MR. CALLAHAN: We got amotion and a
16 And great colleague. We did alot of fire 16  second. Madam Secretary, could you call the
17  fighting together and alot of great memories. 17 roll.

18 So | wish hisfamily well. And his sons, 18 SECRETARY: Mr. Callahan.

19  he'sgot two sons. | really wish him well. 19 MR. CALLAHAN: Aye.

20 And then the last thing | want to do is 20 SECRETARY: Mr. Lesher.

21 Mr. Divilio couldn't makeit tonight. So his 21 MR. LESHER: Aye.
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1 SECRETARY: Ms. Price.
2 MS. PRICE: Aye.
3 SECRETARY: Mr. Pack.
4 MR. PACK: Aye.
5 MR. CALLAHAN: Thank you. Good night,
6  everybody.
7 (Meeting concluded at: 7:28 p.m.)
8
9
10
11
12
13
14
15
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17
18
19
20
21
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

w
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for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,

was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 1st
day of November, 2021, at Easton, MD.

Qe fatihe
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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