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1 TRANSCRIPT OF PROCEEDINGS 1 timeactualy.
2 2 Sandy, you want to tell us alittle bit
3 MR. PACK: Everyone pleaserisefor a 3 about the Pro Bono Month and then well have
4 moment of silence followed by the Pledge of 4 Madam Secretary go ahead and read the
5  Allegiance. 5  proclamation.
6 (Moment of Silence and Pledge of Allegiance.) 6 MS. BROWN: Sure. I'm so sorry for being
7 MR. PACK: Thank you. Good evening, al. | 7 late. Thank you so much. Canyou hear me?
We have a pretty packed agenda here this 8 MR. PACK: Yes.
9  evening. 9 MS. BROWN: Do you like my new hummingbird
10 First, Council has your agendain front of 10  mask? Thank you very much.
11  you. Any additions, deletions, or corrections 11 So we're just so grateful to be part of
12 totheagendaas printed? Hearing none, the 12 thenational celebration of pro bono. And also
13 chair would move that the agenda be accepted 13 it's perfect timing to help support the work
14 with unanimous consent. 14  that we're doing and also great timing because
15 Y ou also have minutes coming from the 15  of the great partnership that we have with the
16  August 25th meeting and September the 8th 16  county. Sowe're thankful to you guys so that
17  meeting. Should have had a chanceto go 17 wecan help more people who are suffering right
18  through those minutes. Arethere any 18  now.
19  additions, deletions, or corrections to those 19 We're just pleased to have you guys
20  minutes? Hearing none, the chair would also 20  recognize this month and get the word out to
21  movethat they be accepted with unanimous 21 more peoplethat help is available.
Page 3 Page 5
1  consent. 1 MR. PACK: Thank you for all the work that
2 Moving on, we have disbursements from 2 you al are doing working with our CARES
3 Octaber the 20th and October the 27th. Had a 3 program, trying to make sure that individuals
4 chance to review those, speak with Ms. Lane, 4 who need legal assistance, whether it be for
5  ourfiscd officer. Do we have any additions, 5  rental issues or homelessnessissues, can
6  deletions, or corrections to those 6  awayscometoyou al for help. The CARES
7  disbursements? Hearing none, the chair moves 7  funding isthere to help supplement some of
8  that they also be accepted with unanimous 8  that cost.
9  consent. Okay. 9 MS. BROWN: Yes. So thank you.
10 Moving on, we have a Proclamation for Pro 10 MR. PACK: Thank you all for doing that.
11  Bono Month October 2020. Who is here? 11 Proclamation for October as Midshore Pro
12 SECRETARY: Sandy Brown from MidshorePro | 12 Bono Month. Madam Secretary, would you please
13 Bono-- 13  read the proclamation.
14 MR. PACK: --inthe hallway. 14 SECRETARY:: Proclamation. October is
15 SECRETARY: Okay. 15  Midshore Pro Bono Month.
16 MR. PACK: Comeonin, Sandy. Sandy, come 16 Whereas, Midshore Pro Bono is a nonprofit
17 onup, have aseat. 17  organization founded in 2005 by a small group
18 MS. BROWN: I'm fogging up. 18  of dedicated and compassionate local judges and
19 MR. PACK: How areyou? 19  attorneyswho recognized the overwhelming need
20 MS. BROWN: I'mlate. I'm sorry. 20  for basic civil lega servicesfor low income
21 MR. PACK: That'sokay. You'reright on 21  people.
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1 And whereas, Midshore Pro Bono was the 1  Talbot County and encourage al citizensto
2 firstregiona pro bono organization in 2 joinwith usin recognizing and reaffirming the
3 Maryland dedicated to connecting private 3 importance of pro bono serviceson alocal,
4 attorneys with the most disenfranchised 4  state, and national basis.
5 residentsin need of civil legal 5 Given under our hands in the great seal of
6  representation. 6  Talbot County this 27th day of October in the
7 And whereas, Midshore Pro Bono's core 7  year of our Lord 2020.
8  valuesof integrity, service, orientation, 8 MR. PACK: Thank you, Madam Secretary.
9  compassion, professionalism, respect, dignity, 9 Is there a motion for the proclamation?
10  and collaboration underwrite its vision for 10 MR. LESHER: I'll move for the
11  empowering all people on the Eastern Shoreto |11 proclamation.
12 resolvecivil legal issues by working hand in 12 MR. PACK: Moved by Mr. Lesher.
13 hand with local organizations to break down 13 MR. CALLAHAN: Second it.
14  cultura, geographic, and economic barriersto 14 MR. PACK: Seconded by Mr. Callahan. Any
15  thecivil justice system for the area's poorest 15  further discussion?
16  residentsin Easton, Maryland, and at satellite 16 Hearing none, Madam Secretary, please call
17  officesin Chestertown and Salisbury. 17  your roll on the proclamation.
18 And whereas, in 2009 the American Bar 18 SECRETARY: Mr. Pack.
19  Association standing committee on pro bono and | 19 MR. PACK: Aye.
20  public serviceinitiated the annual observance 20 SECRETARY: Mr. Divilio.
21 of Pro Bono Week to highlight the increasing 21 MR. DIVILIO: Aye.
Page 7 Page 9
1  needfor pro bono services nationally and to 1 SECRETARY: Mr. Calahan.
2 honor the work of attorneys who donate their 2 MR. CALLAHAN: Aye.
3 legd servicesthroughout the year. 3 SECRETARY: Ms. Price.
4 And whereas, the 2020 national celebration 4 MS. PRICE: Aye.
5  of pro bono takes place the week of 5 SECRETARY: Mr. Lesher.
6  October 25th through 31, 2020, with thisyear's 6 MR. LESHER: Aye.
7  themeRising to Meet the Challenge, Pro Bono 7 MR. PACK: | think | even havethisfor
8  Responseto COVID-19. 8 you. | do. Youwant to come forward?
9 And whereas, the State of Maryland has 9 MS. BROWN: | would love to come forward.
10  chosen to celebrate pro bono the entire month 10  I'mgoing to post you guys all over the place.
11  of October rather than just for one week, 11 There's alittle activity going on
12 providing an even more opportune time to 12 outside. Sol got alittle nervous.
13  recognize Midshore Pro Bono's outstanding 13 MR. PACK: Thank you very much for all
14 effortsfor making civil legal representation 14  that you're doing.
15  more accessible to those who might otherwise 15 MS. BROWN: Thisismaking mealittle
16  facegreat difficulty securing representation. 16  weepy. Thank you guys so much for everything.
17 Now, therefore, we, the County Council of 17 Jessica, if you have any clients at all,
18  Tabot County, in keep with the State of 18  you hear of anything, if there's anything more
19  Maryland and jurisdictions throughout the 19  wecan be doing to help more people, please
20  State, do hereby proclaim the month of 20  sendthem aong. Okay.
21 October 2020 as Midshore Pro Bono Monthin | 21 MR. LESHER: Thank you for your hard work
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1 MS. BROWN: | really appreciate it. 1 US Thefirst peak was the smaller one, and
2 MR. CALLAHAN: Thank you. 2  then we peaked again in around July, came back
3 MS. BROWN: Everything you guys have done. 3 down. And now, you can see we're going back up
4 MR. PACK: Okay. Next, we're going to 4  again. And it's expected that November and
5  hear from Dr. Freda Wadley, our health officer, 5  December will be even higher than the second
6  giving us an update from the Board of Health. 6 peak.
7 DR. WADLEY: And | did prepare dides 7 So what we're doing now in the way of
8  tonight, makeit alittle bit easier to hear 8  planningiswe'rereally looking at what to
9  through the mask. 9  expect on the third peak in November, December,
10 Do | have abutton? 10  especially with that being holiday season and a
1 MR. DURHAM: You'refine. 11 ot of family and socia gatherings. Looking
12 DR. WADLEY: Okay. You've got the button. 12 at testing, how we can keep that up. Contact
13 MR. DURHAM: Yeah. Yourefine. 13  tracing, hospital surge.
14 DR. WADLEY: That's good. 14 In some of the midwest states, they're
15 | wanted to give you just an overview also 15  dready getting close to capacity. Not us.
16  of dl the trends and what's happening 16  We'redoing very well with that.
17 with... 17 Schools and classroom instruction isa
18 MR. DURHAM: The mouseisright next to 18  concern everywhere.
19  you. 19 Then we're heading into the influenza
20 DR. WADLEY: This? 20  season. With that and COVID, that makes the
21 MR. DURHAM: Yesh. 21  hospitals nervous about surge.
Page 11 Page 13
1 DR. WADLEY: Soasof Friday, thebigword| 1 We're also looking at the influenza
2 wasthat the United States hit 82,670, which 2 vaccination. Of course, we're talking about
3 had been the highest number since al of this 3 COVID and when that might be available. I'll
4  dtarted. 4  say alittle bit more |ater.
5 And as of October 27th, globally there's 5 And then about CARES funding, rollover or
6  been 43.6 million cases, with 1.15 million 6  any new funding.
7  deaths. 7 So we've been doing a very robust testing
8 In the US, 8.7 million cases, 225,765 8  statewide. All the week, it was amost like
9  deaths. 9 30,000 reported aday. However, today it was
10 In Maryland as of today, 141,741 cases, 10  23,000. But that'slower than usual. It's
11 3,962 deaths. 11  been hitting agood 30,000.
12 And in Tabot, 646 cases and nine deaths. 12 And that's supposed to be PCR. That's not
13 The Eastern Shore has been a hot spot for 13  supposed to be rapid antigen. So we've asked
14  the past couple of weeks or alittle over. 14 repestedly for the State, are you sure thisis
15  Actualy, someof countiesare going downnow. |15  not somerapid antigen. They say they don't
16  Theonethat isn't and keeps staying high, 16  think so. But that's aconcern because, asyou
17  highest in the state that we've seen, is 17  probably know, the rapid antigen test, you
18  Dorchester with a 35.8 per 100,000 case rate. 18  can't diagnose a positive on that. Y ou haveto
19  And according to their health officer, it has 19 doaPCRtesttocal it apositivecase. The
20  not been one but multiple outbreaks. 20 reasonisthey're not reliable enough. And if
21 Thisisjust to give you a picture of the 21 you haveit early on and you're not that
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1  symptomatic, you often don't have enough viral 1  needtointerrupt you.
2  load so that you'll have a negative test, but 2 Parker, her mikeisnot red. If that's
3 youwill have the infection. 3 theproblem. The other ones are.
4 So only those confirmed by PCR are 4 MR. DURHAM: Her'sis switched off of the
5  supposed to be positive cases. 5 pushtotak. So she should be getting --
6 We've looked at the turnaround time. It 6 MR. DIVILIO: | just want to make sure the
7  getsbetter, then it getsworse. The State 7 community can hear.
8  decided to combine alot of their testing and 8 MR. HOLLIS: They'rejust having some
9 gowith CianLabs. And that's probably put an 9  issueshearing you out.
10  overload on them. For the past three or four 10 DR. WADLEY: Okay.
11 weeks, they've had afour-day turnaround. 11 MR. HOLLIS: Sowereworking onit.
12 Wheress, they used to have atwo-day 12 DR. WADLEY: Okay. So canyou hear me
13 turnaround. 13 now?
14 So what we're trying to get is everybody a 14 MR. DIVILIO: Try that.
15  turnaround like 24 to 48 hours, like the 15 DR. WADLEY: Isthis better?
16  University of Maryland system has. And they do | 16 MR. HOLLIS: You'regoing to need to push
17  thetesting at the Chesapeake College, but most |17  the one on your right.
18  of the others are two to three days. 18 DR. WADLEY: Isthis better?
19 We don't use the State contract as now you 19 We're looking at what we can do to
20  cango out and contract on your own. We're 20  possibly have a Saturday clinic. Having to
21 doing pretty well getting it back in two to 21 wait that many daysif you really need atest
Page 15 Page 17
1 threedays. Definitely better than the Cian, 1  andgetit back, makesit difficult. So
2 which hastaken four days. 2 hopefully well be able to get a Saturday
3 So | just put up aso the name of a 3 clinic and that will make it more continuous.
4  website where you can go in and log on for 4  Okay.
5  Chesapeake College. They havetheir own 5 The private providers will be getting the
6  portal. You can actually go on and find your 6  rapid antigen testing, what they call point of
7  resultsthere. Andthen we have moved fromthe | 7  care, becauseit can be donein the office.
8  high schooal to the Elks Club. 8  Keepinmind, though, that these are only
9 So the testing, we expect the demand to 9  recommended as screening tests and only if
10  increase over November and December. We've |10  you're symptomatic. That'sthe only time they
11 seenatthetest sitesalittle lower. That 11  redly help. And that tellsyou that there'sa
12 soundsfunny if we've had 30,000 tests. But 12 problemin credibility and sensitivity and al
13 remember, there's been arequirement to do a 13 becauseif they're symptomatic and you get a
14 ot of testing in congregate living, like 14  positive, you want to go ahead and start
15  nursing homesand all. So that's accounted for 15  treating it right then like apositive. Itis
16  alot of thetestsaso. 16  far morelikely to be positive than negative.
17 We're looking at possibly going in 17 But if it is negative, you don't really
18  partnershipsfor the region and at least having 18  know. There'salot of chance that it could be
19  atest siteon Saturday. Right now, we go 19  positive. So that's what those will be used
20  Monday, Tuesday, Wednesday, Friday -- 20 for.
21 MR. DIVILIO: I'msorry, Dr. Wadley. | 21 We're till hoping for a better molecular
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1 testthat could be done quicker on site. 1  confirmed cases are being more resistant about
2  There'salot of research going on. Hopefully 2 naming contacts, where they've been or any
3 well haveitin afew months. We just don't 3 particular event.
4 haveit now. 4 Thisis not Hispanics who are afraid of
5 They're also doing testing on, instead of 5  being deported. These are actually Caucasians,
6  gowning up and doing all of thisto get the 6  very middieclass. Butif they have a party or
7  nasa swab, about just getting a specimen of 7 something, they don't want to talk about it.
8 sdlivaand doing atest on that, which 8 We're till seeing from our contact
9  decreases your need for the personal protective 9 tracing statewide that some of the biggest
10  equipment and alot of effort there. 10  risksarefamily gatherings and reunions and
11 So there'salot going on. There's even 11  private home parties, also restaurants and
12 onenow that they want to use at airportsif it 12 bars. Sowhen it comesto contact tracing,
13 ever pansout. It needsalot moretesting. 13 which we have to get additional people, we
14  Butyou just sort of blow like a breath 14  think we can still do this with rollover CARES
15  analyzer and it has particles of the antigen, 15  dodllars, if werealowed to roll over from
16  thevirus. So that would -- we've never had a 16  December 31st.
17  testlikethat. But that would definitely be 17 Hospital surge here and in Maryland,
18  great for travelers and things like that if it 18  dthough our numbers are going up, we still
19  wassensitive enough to really pick up the 19  haveplenty of capacity left. That hasn't been
20  test. 20  aproblem. Remember that alot of these are
21 MR. PACK: Similar to a breathalyzer that 21  younger people. So the hospitalization rateis
Page 19 Page 21
1  they useon the side of the road? 1  notasgreat.
2 DR. WADLEY: Yeah. That onel just read 2 What hospitals are more concerned about,
3 about. That onethey said no way they'd be 3 as| mentioned earlier, is going into influenza
4  closetoit before thefirst of the year. But 4 wherethere's more hospitalizations and
5 it seemslike we've been in this forever, but 5  pneumoniafrom that but also with the COVID.
6 it hasn't been. 6 And although there is more beds now
7 | mean the research has gone rapidly in a 7  through the planning that we haven't used the
8 lot of different directions and doing some good 8  surge beds, the concern isreally the stacking
9  stuff. It'sjust not here yet. 9 forthebeds. Youcanhavethebeds. But if
10 And actually we think we can handle the 10  youdon't have the people to care for the
11  testing increase demand aslong as we're 11  patients, then that doesn't help very much.
12 alowedtoroll over our CARE dollars. Most 12 | think we're better prepared for PPE.
13 peoplethink we can. And hopefully that will 13 The State has mandated that nursing homes and
14 happen. 14 hospitals keep a 60-day supply. If they do
15 Contact tracing, we have some challenges. 15 that, evenif thereisapeak, wethink we're
16  AndI'm sure you've read about some of them. 16  going to be pretty good. We aso have some put
17  Oneof themisjust the softwarethat wehadto |17  back and the State also has some put back. |
18  sort of switch over in mid pandemic to. And 18  canawaysbewrong about that if it'sareally
19  it'sbeen alittle problem. And still, we 19  bigsurgedl across the State, but we're
20  don't get reportsout. We have to do them 20  feeling pretty good this time about the PPE.
21  manualy. But we're definitely finding that 21 Schools are a big concern right now for
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1 lotsof reasons. You would like to have the 1 sawanincreasethere. When | look at our own
2 kidsback in school in classroom instruction. 2 breakouts, in September we've had a significant
3 Much of the safety, which many people don't 3 number in the 60-year-old, 60 and above |
4 want to recognize, isthat it doesn't depend 4  should say, not just 60-year-old.
5  just upon the school. It depends on the whole 5 But in the schools, though, we're really
6  community and how much virus you have spread in 6  looking for when there istransmission in the
7 thecommunity. 7  school, and there's been alot of concern that
8 I'll tell you that across the country and 8  if there's one person, why don't you close that
9  across Maryland, the virusis morein the staff 9  school. Well, we're wearing the mask and we're
10  andteachersthanitisin the children. | 10  staying six feet apart, cohorting the class so
11 think they're doing a pretty good job of 11  that there'snot alot of mixing and mingling,
12 watching the children and make sure they keep 12 dl because we know that the virus will come
13 their mask on and stay six feet apart. Sowe 13  in. Wejust don't want it spread within the
14 got to keep reminding the teachers to do that. 14  school. And so far we've done pretty well.
15 But from what some of the studies that 15 Y ou heard about Talbot and Caroline
16  we've done on the tracing, they have brought it 16  closing. They have alot bigger community
17  into the school, haven't transmitted in the 17  spread than we did at thetime. And of course,
18  school, but brought it into the school from 18  alot of thisinformation gets to the mediaand
19  having parties where severa teachers were 19  they want to know why don't you close schools.
20  there. 20  If you go by the guidelines, you want to see
21 So our objective aswe look at thisis how 21  that you're transmitting in the schools. You
Page 23 Page 25
1  do we keep the virus from spreading within the 1  wanttousealot of the guidelines, not just
2  schools. Soif we keep the six-foot distance 2  I'vegot one positive or two positivein a
3 and we keep the mask on everybody, thenwe've | 3 school.
4  got agood chance even if somebody comesin 4 And as we said, Dorchester has been
5 withthevirus. That'svery important, if they 5  running 30, 35, 36, while we were running, the
6  dothe mask and the six-foot distancing. 6  highest we got was 13.4. And that made me
7 A lot want to know why they can't totally 7  nervous. That's per 100,000 population. We're
8  fill up the classroom again. You can't do the 8 now downto 8.5. I like that, but we stayed
9  six-foot distance. We can only get 14 in our 9 low at four and five for awhile.
10  higclassroomsif you want to keep them 10 But if you looked at we average, if we
11 six feet apart. 11  averagethree aday, we could stay under the
12 Now, if you want to start going back on 12 ten. If weaverage four aday, it's going to
13  therecommendations and putting them closer 13 beoverten. That'show littleit takesin a
14  together and not wearing the mask, you'regoing |14  county thissmall for your rate to fluctuate.
15 tosee If youlook at actually the past 15 MS. PRICE: Fredia, | wantto ask a
16  couple of weeks, and | follow the (inaudible), 16  question about that. Cases, if there'sno
17  thetento 19 very closely, school age. 17  additiona -- am | not working?
18  They'renot increasing. | think some of them 18 MR. HOLLIS: | don't think you are,
19  they had ahigher rate during the summer when |19  Ms. Price.
20  they were out with each other. 20 VIDEOGRAPHER: Keep speaking, Ms. Price
21 If you look at the ones 60 and older, we 21 MS. PRICE: If there's no additional
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1  hospitalizations and there's no additional 1 Y ou have to have appointments. They send
2 desaths, do they weight that case number? 2 that much vaccine or just alittle bit more.
3 It's cases per 100,000. But if the 3 Now, the reason that's not great is that all of
4 hospitalizations and desths are going up, 4  usarenot good at making appointments. And so
5  that'sfar moretroubling than if none of that 5  well show up today because it became handy
6  happens. 6  that we could go.
7 So isthat taken into consideration at all 7 We hope they send us enough because many
8  with these numbers? 8  timesoursthat show up without an appointment
9 DR. WADLEY: | didn't get al of that. 9  arefar greater than the ones with
10  Butl think what | got was that the deaths are 10  appointments. But it has been stated thisis
11  not going up, they're staying low. 11 theonly way we get the vaccine. So we have to
12 MS. PRICE: And the hospitalizations -- 12 play the game.
13 DR. WADLEY: Hospitalizations are not 13 Talking about the vaccination, and there's
14  going up here. They aregoingupin Maryland. |14  been alittle bit more discussed in the past
15 MS. PRICE: So do they take that into 15  two or three weeks, there's actually hope of
16  consideration? 16  maybe by the end of thisyear, if not, then
17 DR. WADLEY: Yes. For example, if a 17  early January. That would say that the third
18  school was having some cases but we had the 18 placetrials go absolutely great without any
19  number of our cases was a big nursing home 19  hitch or problems.
20  breakout, that's not really in the average 20 There's six candidates, six companiesin
21 community. Okay. 21  theUSthat the government is helping with the
Page 27 Page 29
1 So when we ook at that figure that they 1 vaccine. All six of those, instead of the
2 giveus, it'swhen to start considering. But 2 usua way of turning in your information after
3  asthey start considering, it's figure what 3 you've completed al the tests, they have an
4 your community is doing, not what something 4  advisory board looking over al six of them at
5 dseis 5 thesametime, al dataat the sametime,
6 Soif you've got closeto that 13 to 15, 6  deciding when they should stop or look at
7  whichthey say you really should consider at 7  somebody.
8 15, should you close, but you had all the cases 8 Phase one and phase two is primarily to
9  orthe mgjority in this business or this 9  look for are there any safety problems and what
10  nursing home, no, | till wouldn't close them. 10  should the dose be. Then phasethreeisto
11 Okay. 11 look at how effectiveisit.
12 As| said, we dl want thekidsto bein 12 With the first two phases, they've already
13 school. Wewant them to be there safely. So 13  seenthat thereisan antibody response
14 weshould take al of that into consideration 14 produced by the vaccines. And some of them are
15  and not just one thing, anumber. And I think 15  even morethan it had theinfection. Let me
16  that makesit harder for some to understand, 16  clarify that. If you haveit appearsaredly
17  but makesit better for the kids. 17  bad case, you have higher antibodies than if
18 We're starting our vaccine. We've aso 18 youjust had avery mild case.
19  been asked to use anew system for ordering 19 So now the third phase isto see if
20  evenfluvaccine. Andwell aso haveto use 20  they'rereally protective and maybe how long.
21  itfor the COVID. 21 Y ou can seethat if they get something by
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1  thefirst of January, though, they're not going 1  dollarsfor the vaccination in time to gear up.
2  tobeableto say you will keep these 2 Sowe can be doing that.
3  antibodiesfor ayear, two years or whatever. 3 We hope to hear after the election. |
4 That till will have to be determined. 4 can'timagine not letting you carry it over,
5 Of course, with this type of virus we've 5  except that some say they will have none left
6  aready learned like with the flu, that you 6  over. Sothey may want to take from the ones
7  don't get the same efficacy that you get with 7  that tried to manage it well and re-divideit.
8  thechildren'simmunization, which like with 8  That'sour concern.
9 measles, you can get a 97, 98 percent 9 But we would be okay if they let usroll
10  protection. They're hoping for the best, 10  over thesedollars.
11 50 percent. Andwelll bevery blessed if they 11 Any questions?
12 get 60 to 70 percent becauseit'sconsidered we | 12 MR. PACK: I'll begin right where you
13 need that to have herd immunity for the 13 ended regarding the CARES funding.
14 infectious status of thisvirus. 14 So we haven't heard from the State, from
15 Some of the challenges already that we're 15  DBAM or MDE, whether or not those funds can, in
16  trying to preparefor isthey'll comein two 16  fact, be carried over. We're hoping that they
17  dose. Andyou can't giveoneof oneandoneof |17  will.
18 theother. You got to make sure that if they 18 DR. WADLEY: We've asked them multiple
19  get thisproduct, that they get the second dose 19  times. They'vegiven ustheir best guess,
20  of the same product. 20  Jordan Butler, that he thinks they will be. He
21 Secondly, there's at least one or two of 21 evensays| don't think well ever have
Page 31 Page 33
1 themthat haveto stay at 175 degrees. That's 1  anything definite until alittle bit later.
2 minus Fahrenheit. Most people don't have 2 But that's all | have, is the best guess
3 equipment that can takeit that low. They're 3 of somebody higher in the finance and MDH.
4  justsayingyouusedryice. Butit'sputin 4 MR. PACK: Onmy last call with DBAM, they
5  900-dose packages. And onceyou thaw that,you| 5  weretalking about making surethat all of the
6  havetouseit withinten days. 6 Isweredotted and Tswere crossed with the
7 For that reason, they're looking at small 7  CARES funding to make sure that there was no
8  countieslikeus. We may have to have one hub 8  inappropriate spending being done. And it
9  andthey send that hub the virus. And then we 9  sounded like they had other plansif monies
10  haveto coordinate all of our clinics so we can 10  werereturned by --
11  useat least 900 within that ten-day period. 11 DR. WADLEY: | would not doubt that.
12 So | mentioned CARES funding. We're 12 That'swhy we're concerned.
13 hoping to be able to carry the CARES dollars 13 They talk one time about make sure you've
14  that we currently have past December 31st until | 14 spent all the money. And I'm saying well, are
15  at least June 30th of 2021. If that occurs, we 15  you goingto come back and tell me | can't
16  think we can havethemoney tonotinany way |16  continue contact tracing for two or three
17  havealot |left over. Wethink wecan continue |17  months because | don't have any money.
18 thetesting as we're doing, the contact tracing 18 So I'm going to take the risk that they're
19 asweredoing. 19  goingto let usroll it over, and I'll have
20 We bought quite abit of PPE. And we can 20  enough to do us until maybe there's some
21  aso-- wedon't know if we're going to get any 21  additional funding for vaccine come down the
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1 road. 1  but wewould treat that positive then like a
2 MR. PACK: Mr. Stamp, have you heard 2  positive becauseit's ahigher likelihood if
3 anything on your end from FEMA asfar as 3 they're symptomatic and have that positive
4 anything fromthe. . . 4  test.
5 MR. STAMP: So Mr. Council President, we | 5 So we may be doing some of those rapid
6  have submitted an application to FEMA. And 6 testsinschoolsif we can get the supplies and
7  it'sin processright now. 7 al
8 | don't have any definitive response at 8 But we are not doing any of the flu tests.
9  thispoint, but we're going through the 9  That'shandled very well in the health care
10  application process. 10 system.
11 | hope to know something within the next 11 MR. LESHER: Thank you.
12 30 daysasto whether our full request will be 12 MR. PACK: Any questions?
13 answered or not or whether we'll have to seek 13 MR. DIVILIO: So thiswas one of the first
14  other waysto address (inaudible). Mostly PPE. |14  dlides, and | want to go back over it real
15 MR. PACK: Any other questions of Council? | 15  quick just because of the communication problem
16 MR. LESHER: Yes. 16  inthebeginning.
17 MR. PACK: Yes. 17 So with Thanksgiving and Christmas coming
18 MR. LESHER: Dr. Wadley, questionabout |18  up, we had the conversation this morning on the
19  theintersectionality of influenza and 19  phone, and I'll break this bad news to the
20 CoviD-19. 20  public. That if somebody goes away for
21 Asyou continue to do these testing sites, 21 Thanksgiving, they come back, they get the
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1 asinfluenzacomesinto Maryland, areyou going | 1  test, they still need to stay home while
2 to haveto be administering two tests, one for 2 they'rewaiting for those results from work.
3 influenzaand one for COVID, for anybody that's | 3 So make sure that you take that into
4 symptomatic? 4  consideration when you're looking at your time
5 DR. WADLEY: Inthedoctor's office, they 5  off that you have enough to stay home for that.
6  usuadly, becauseit'sapoint of care test, 6 DR. WADLEY: Right.
7  they usualy have. So they can do therapid 7 MR. DIVILIO: And could you go over. We
8 testthere 8  havetwo testing sites. We havethe Elks and
9 And already, we're getting into the season 9  Chesapeake College on two different days. Can
10  wherethey'refinding that it's positive flu. 10  youjust go over that?
11 Makesthem fedl better, but they till do a 11 DR. WADLEY: Monday and Wednesday are
12 COVID test usualy. 12 Chesapeske. Tuesday and Thursday are the Elks.
13 MR. LESHER: Soit aready is here? 13 And then we hope to get before November or
14 DR. WADLEY: You could have both. 14 sometime within November a Saturday site maybe.
15 Now, the chances go down. Okay. 15 It's the staffing that's the problem. So
16 So the rapid test, we know we've got one 16  if I can pull off an agreement like we had
17  machineand afew tests. Wherewewoulduse |17  before with the other counties and have
18  those, probably from a Health Department 18  something centrally here for anybody in the
19  standpoint islike in the school for any 19  region, once you staff it, you'd like to have
20  positives. Excuse me, any symptomatics, we 20  itreally full as much asyou can possibly do
21 would doit. We would then get the PCR test, 21  instead of just half of what you could do.
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1 MR. DIVILIO: Thank you. 1 last 230 days, you've been pulled into more
2 MR. PACK: How are things going at 2 directions than you could ever imagine you
3 Emergency Services, are we managing there? 3 could be pulled into.
4 MR. STAMP: Yes. Mr. Council President, 4 And | know sometimes it felt like the
5  weareday 230 of the activation of support of 5  whole weight of this county and the State was
6  theHealth Department and the community in 6  onyour shoulders.
7 general. 7 | just want to say to you thank you so
8 | just want to reassure the community that 8  much for all that you've done. Thank you for
9  the Emergency Operations Center conducts our 9  your professionalism. Thank you for your
10  weekly coordination calls where Dr. Wadley 10  patience with us as we work through these
11  briefseverybody. And the group leadsin 11 difficult times. And we couldn't have asked
12 certain areas like medical surge capacity, 12 for abetter health officer to get us through
13 feeding, the grants, we go over that. 13 thosedifficult times.
14 And then every other Tuesday we still hold 14 So | just want to say to you publicly that
15  acall with the business community. So all 15  you pulled your all into making sure you kept
16  thosethings, the number of caseshavereduced. |16  Talbot County safe.
17 We're maintaining the posture of 17 Sometimes your recommendations were
18  coordination so it existsin case it ramps up. 18 listened to, sometimesthey weren't. But |
19  Sowecontinue to do our due diligencein 19  think your recommendations were always based on
20  support of the community. Thank you. 20  thesciencethat you had in front of you.
21 MR. PACK: And Dr. Wadley, | know you're |21 So | just want to say thank you very much,
Page 39 Page 41
1  onboththose Tuesdays callsand our Wednesday | 1 Dr. Wadley.
2  cdl-- 2 DR. WADLEY: Thank you.
3 DR. WADLEY: Also, were having acall 3 MR. PACK: Appreciate you.
4  withall schools at least once aweek. They're 4 And staying on a health note, we have a
5  school nurses and somebody in their staff who 5  presentation of 2021, FY 21 Senior Care Plan.
6  isoverthe hedth part. That's public and 6  Kate Stinton isherewith us. Kateisour
7  private schools. We had to do that because 7  community health officer -- nurse supervisor.
8  therewerejust so many questions. 8  Excuseme. My glasses are fogging up here. |
9 So other than day to day also answering 9 apologize. She'sour community health nurse
10  questions, we have that call. 10  supervisor herein Tabot County Health
11 And they're going to start a State call 11  Department.
12 with superintendents and health officers. And 12 Kate, good to see you. | apologize.
13 | think that first oneisthis Friday. 13 MS. STINTON: Good to see you. And thank
14 But the schools, you know, they're going 14 youfor your timethisevening. | realy
15  toconsume quite a bit of Health Department 15  appreciateit.
16  time. Wethink it'simportant. We don't mind 16 I'm here on behalf of the Talbot County
17  doingit, but there'salot of different, for 17  Health Department to present the fiscal 21
18  child care and schooals, alot of questions and 18  Senior Care Program plan, whichisredly, it's
19  all come up about what should we do. 19  agrant that comes through the Maryland
20 MR. PACK: Let mejust say toyou in 20  Department of Aging through an aging program
21 closing, thank you very much. | know overthe |21  directive.
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1 It's a partnership that we participated in 1  cameup with someideas. We cameto the
2 through our area agency on aging, which is 2 Council.
3 Upper Shore Aging. 3 And since 2014, | know the County Council
4 The reason for us coming every year like 4  hasapproved some additional allocation of
5 wedoistoinform the Council and the public 5  fundsfrom the Health Department for this
6  about the plan, what the plans are, and also to 6  program in the amount of $50,000. And we
7 respectfully ask for the approval for the plan. 7  appreciate that every year. It helpsto
8 It's been presented first within the 8  supplement the loss we took back then.
9  Hedth Department to Dr. Wadley, to LindaWebb, 9 Again, it's a statewide program. And the
10  at Socid Services, and to Gary Gunther. 10  purpose of the program, the main purpose
11 Andit'sreadly, thisgrant is designed to 11  through this aging directive isto provide
12 bedifferent in each jurisdiction and each 12 redly coordinated community-based in-home
13 jurisdiction comes up with a plan on how they 13 servicesfor our senior population that are at
14  want to administer the funds. 14  risk for nursing home placement.
15 So the funds come through Department of 15 So there are income guidelines and asset
16  Agingto Upper Shoreto us. And after we get 16  guidelinesthat are pretty generous because
17  theapproval of al entities, then we can send 17  it'smeant to serve the people that can't get
18  that approval up and they'll disburse the grant 18  any home-based services or any assistance
19  funds. Sothat's one of the reasonsfor our 19  through any formal services. They're above
20  visit here. 20  thispoverty level guidelines that might make
21 | think | sent alot of information about 21  themdligible for Medicaid and some other
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1  theprogram and the grant, whichwas alot. So 1  programs, but they're still greatly in need.
2 | just want to touch on the key components. 2  Sothat's our target population. And Talbot
3 Again, it'sagreat partnership. And 3 tendsto be the lower income people, and | have
4  we've been -- just alittle history. We've 4  some statistics on that.
5  administered the program this way since 1982. 5 And some of the funds are or the majority
6  Wewereapilot program when Department of 6  of thefundsin our case, over 60 percent of
7  Aging first decided to come out with thistype 7  thefunds, nearly 70, can be used directly for
8  of funding and this type of program. 8  client services. So we can help them purchase
9 At that point in time, the grant was 9  sarvices, purchase supplies, purchase things
10  $243,000, which was a pretty good sum of money| 10  like they need chore services, personal
11 for acounty our size. Andwe administered it 11  assistance, medica equipment supplies,
12 successfully year after year, served alot of 12 medicine copays, those types of things. So we
13 seniorsin the community. 13  canactualy use fundsfor that, whichisa
14 And in 2014, the funds were reallocated 14  great program to have.
15  based of population and percentages and 15 The eligibility criteria, it is 65 and
16  especialy seniors poverty level. And 16  older. Eventhough the Older American Act
17  overnight oneyear in '14, our grant dollars 17  usually funds 60 and older, this particular
18  were cut to $100,000 from 243. 18  programisfor 65 and older.
19 So we were worried about how we were going | 19 And again, atypical, the income guideline
20  toserveall these people we had enrolled with 20  isvery generous. But with the limitations of
21 certain services. At that point in time, we 21 thegrant funds, there's only so many people we
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1 canservewiththis. Sowetend to focuson 1  have. They're experienced.
2 thelower income, highest need folks. 2 We have great partnershipsin the
3 Another requirement is the people we serve 3 community. They're connected. They know where
4 have some functional disability, which means 4  togotogetthingsdone. Andit'sredly the
5  they're not ableto go out and do the things to 5  case management that alot of time supports
6  maybeget asecond job or go out or do things. 6  people and not necessarily the incontinence
7 Most of our folks are pretty much homebound and 7  supplies, the emergency response system, and
8 havemedical or socia needs. 8  theother things that we provide.
9 So the importance of thisto usisif 9 It's hands-on home-based. We go to the
10  we're keeping people out of nursing homes, 10  senior in the community. We don't expect them
11 there'salot of reasonsfor that. Quality of 11  tocometous. Thisrealy isn't aprogram
12 life. It'skeeping people a home longer and 12 that we can do well through teleworking. We
13 being active participants in the community. 13 haveto be out and about and in the homes.
14  And most people do not choosetowanttogoto | 14 It's avoluntary program. And we get
15  anursing home any earlier than they have to. 15  referrals from amultitude of sources. And
16 We obviously value our seniors, we value 16  quiteoften, it's from seniorsin the community
17  their experience, and they're really a backbone 17  referring other seniors. Over half of our
18  of our community and we'd liketo keepthemin | 18  referrals are based on personal referrals from
19  thecommunity aslong as possible. 19  peoplein the community that are getting
20 The other thing iscost. Wefill inthe 20  servicesand tells somebody else about it.
21 gapswiththismoney. And that's why the money | 21 One thing that's unique in Tabot, every
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1 isoftencaled gap filling money. Soif we 1  county designstheir program differently. We
2 canfill inthe gaps and keep somebody out of a 2  areone of two to three health departments
3 nursing home let's say for amonth, Medicaid, 3 wherethe Health Department is the primary
4  the Medicaid rate for a nursing home right now 4  entity that administers the program.
5 is$206 aday. Soyou'retalking roughly 5 And what we've done, which | can't take
6  $6,600 amonth for Medicaid to pay foramonth | 6  credit for because it happened back in the
7  of nursing home. 7  '80s, but we merged it with anursing
8 Our maximum amount is about $500 amonth | 8  evaluation program. They call it theairs
9  wewould support somebody on inthe community. 9  nurses. Their job under MDA isto go out and
10  Sothat'san immediate cost savings. So if we 10  do home evaluations on seniors and make
11  candelay or prevent nursing home placement, 11  recommendations about services, what's
12 that'sahuge cost savingsto the system as 12 available, and then they leave.
13 well, aswell asthe quadlity of life. 13 The Senior Care dollars provides case
14 Again, the program directs us that we can 14  management. So we merged those programs. We
15  only provide services through this grant when 15  aready have nurses going out doing the
16  they're not available by any other means. So 16  evauations. Now they can stay. They don't
17  oneof the important services that we provide, 17  haveto hand the client off to another entity.
18  and| think we do such agood job with, isthe 18  They can do the case management.
19  case management care coordination. We have 19 So our clients don't wait for services.
20  dedicated staff that are experienced. We 20  If people areinterested in the program and
21 couldn't pull this off without staff that we 21 they're eligible, we can sometimes begin
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1  servicesonthe day that wevisit. Sothat it 1  Midshore Pro Bono that was here earlier, Union
2 savesusmoney and it'sjust (inaudible) for 2  Dorcas, Society of Tabot, St. Marks United
3 theclients. Andit'sworked well for us. And 3 Methodist Church. Maryland Community for Life
4 | think that's why we've been able to serve so 4  Talbot is another Department of Aging program
5  many people so effectively. 5  that wework with. Partnersin Care is merging
6 We use community health workers from the 6  withthem. They have community volunteers.
7  Health Department and we've hired onesthat are | 7 It'shugein helping our people get access.
8  asocertified nurses? assistants so they can do 8 And they work with us, they know us, they
9  direct care under nursing supervision with the 9  know the staff, they know that if we refer to
10  seniors, but they can also help with case 10  them, that we kind of put some processin
11  management tasks. 11  place, we know about the client, we know about
12 We have lists of people that want to apply 12 thesituation, and we work with all of them.
13 for homeownerstax credits, renters? tax 13 When we do referrals, the good thing about
14  credits. We can help them do that through the 14  thisprogram, we can follow people long term
15  community health workers and our staff. Sowe |15  for case management. We just don't say contact
16  really look at medical needs and socia needs. 16  thisperson and you can get thisdone. We stay
17  And| think werereally agood model for a 17  with them and make sure the contact is made,
18  true health hub because of that. The nurses 18  how can we facilitate, what can we do to help.
19  can coordinate with physicians, making sure 19  We make sure the connections are made so they
20  that appointments are made. During COVID, 20  can get the services.
21  we'vedonealot of assistance with 21 And just briefly, | think an important
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1 tele-appointments, helping people connect with 1  thing to note, in 2019 there was about eight
2 their physicians. So | really think we have a 2 and ahalf million dollarsin grant money from
3 great mesh of dealing with medical and social 3 Department of Aging was allocated for this
4 needs. 4  program statewide. And there were 4,120
5 Wedon't -- in this county, we've never 5  participants. We only receive 1.3 percent of
6  hadawait list for enrollment in services. 6  thisbudget in Talbot, but we serve over
7  Many counties have large wait lists, because of 7  five percent of the people served.
8  theway they're designed in my opinion. 8 So | think that has to do not only with
9 Again, participation is voluntary. 9  theprogram design, the staff, but aso the
10 One thing to mention, no program or 10  county contribution and our partner
11  service, no program that | know of can meet 11 contribution. And that's how we maximize what
12 everybody's need. Eventhisisjust gap 12 wehave. The county -- the Department of Aging
13 filling. We don't operate alone. We have 13 grant thisyear is$115,000. Soitdidgoupa
14  fantastic partnersin Tabot County. Our 14 little bit.
15  formal partners, like Department of Agingand | 15 Last year, we served 213 individualsin
16  Social Services, are definitely partners that 16  theprogram, which was arecord for us. And
17  share cases and discuss how to make things 17 we'refinding we're going about threeto
18  happen. 18  five percent asfar as people calling and
19 | just want to mention afew of the other 19  asking for assistance.
20  local partnersthat are a huge help to our 20 So aquick breakdown. About 62 percent of
21  clientsand assist. St. Vincent de Paul, 21 our fundslast year went to this gap filling
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1  fundto purchase services and supplies, about 1 We did grocery shopping. Wetracked --
2 30 percent went to case management staff, and 2 during thetime of March through May aone, the
3 eight percent were spent on administrative 3 staff made 402 home visits just to check on
4  costs. 4  people, deliver supplies, and that sort of
5 Our population. Another | think an 5 thing. And asin June once the PPE was more
6  important thing to mention is of the people we 6 available, we geared up and we were back in the
7  serve, dmost two-thirds are living on afixed 7  households when clients wanted us to.
8  income of less than $1,500 a month. So 8 We found avery interesting mix. You
9  that's-- you can kind of get a picture of who 9  know, some people wanted usto come. They're
10 weserve. And 42 percent wereliving on a 10  lonely. They wanted usin there. Some had
11 fixed income of 1,100 or less a month. 11 family members that were able to stay with them
12 We're finding alot of our seniors are 12 and provide services and they really didn't
13  digiblefor formal programsthey weren't aware |13  need us as much. We had family members that
14  of, like some of the low income Medicare, the 14  hadto be quarantined and said can you go check
15 QMB Slim B Medicare plansthat pay for thecost| 15  on my parents or grandparents more often. So
16  of their Medicare part B. If they don't -- if 16  wekind of got amix of requests.
17  they're not, once we enroll them, that saves 17 So we did alot of meal and grocery
18  them 100, $135 amonth. Sothosearethetype |18  shopping, assisting the county groups, food
19  of thingswe look for to maximize what they're |19  banks and delivery, assisted them. And | think
20  €igiblefor and just help support them in the 20  saff did arealy heroic job of going out
21 community. 21  there and supporting vulnerable folksin the
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1 | think I mentioned the services. And 1 community.
2 again, | just can't -- | got to credit the 2 Moving forward, | think our worries are
3  saff. We've got nurses, community health 3 that the number served are going up. Our
4 outreach workers, asocial worker, and a 4  support money is pretty much staying the same.
5  secretary. And they're extremely dedicated. 5  Weworry about that we're not filling in the
6 We just did our first formal survey to our 6  gapsenough in certain situationsto help
7  clients. We sent out 168 surveysjust asking 7  support people and keep them out of nursing
8 themto rate five different areas of their 8  homesand keep them safe.
9  satisfaction with the program. We got a 9 Again, due to the limitations of our
10 61 percent return rate, which was pretty good. 10 financial resources, we spend most of our time
11 And 98 percent said they were satisfied or very |11 and funds on the highest risk cases and with
12 satisfied overal. So that wasagood 12 thelowest income seniors who have high medical
13 reflection on | think the work the staff is 13  needs.
14  doing. 14 And just another important note that we're
15 During COVID, just to kind of toot their 15  not readly just supporting the seniors. We're
16  hornagain, isthat we -- at the beginning, we 16  supporting the caregivers. We don't want
17 hadto limit home visits dueto lack of PPE. 17  peopleto haveto leave their jobs or limit
18  Wewerelimited in the PPE. It had to go to 18  their jobs or stay home if they don't have to.
19  moreurgent areas. But we still went out. We 19  We can find some support for your vulnerable
20  made phone calsto our clientsevery day. Our |20  senior family members.
21  phoneswere open for them to call. 21 We know that the numbers of seniors are

15 (Pages 54 - 57)

Veritext Legal Solutions



Talbot County Council Meeting

October 27, 2020

Page 58 Page 60

1  growing. The statistics we have, that nearly 1 So the thanks goes to you and to your

2 30 percent, right now 30 percent of the 2 staff for just doing a marvelous job.

3 population in Talbot isroughly 65 and older. 3 Any additional comment before | ask for

4 And the statistics show that about onein five 4 thevote on the Senior Plan?

5 by theyear 2030 will be 65 and older. 5 MR. DIVILIO: Asthe representative from

6 And we want people to stay healthy. We do 6  the Commission on Aging, | would like to just

7  alot of preventive work, chronic disease 7  saythat | greatly appreciate you showing up

8  management. But wealso haveaneedtodayto | 8  tonight and going through this report.

9  support some of the folks that are especially 9 This was where the transportation workshop
10  vulnerable. 10  cameout of, that discussion with the
11 So that's pretty much what we do with the 11  Commission on Aging, just hearing about seniors
12 program. 12 needing ridesto doctors and needing more cab
13 Again, the staff really make it happen. 13 servicesintown.
14 The additional support we get from the 14 Yes. We do have an aging population that
15  county definitely makes us able to be able to 15 it'svery important for them to stay in their
16  servethenumber of peoplethat weserve. Sol |16  homes. And | greatly appreciate everything
17 want to thank you for that and just 17  that you're doing to make sure that they're
18  respectfully request that you review and 18  comfortable and safe in their homes, yet till
19  approve the plan so we can get our grant 19  haveaccessto al of the other great benefits
20  disbursement and move on. 20  that we have, the senior centers, the YMCAS,
21 MR. PACK: Kate, thank you very muchfor |21  the other activities that we have for seniors
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1 thepresentation. The thanks actually goes 1  inthe community.

2 back to you and to your staff. Y ou're making 2 So thank you very much.

3 much to do with thelittle that you have. 3 MR. HOLLIS: Mr. Pack, just quickly. Two

4 When we ook at that you're receiving less 4 quick points.

5 thanoneand ahalf percent of the total State 5 Number one, and I've said it before, Kate

6  alocation for this program but you're serving 6  Stintonisone of the Health Department rock

7  five percent of those participants, that kind 7  dars. It'sactually amazing what she does.

8  of goesagainst the narrative that Talbot 8 Number two, with your support, I'd like to

9  County isthisbig wedlthy placewhereyouhave | 9  work with Dr. Wadley to see if we should add
10  abunch of money, nobody is doing poorly, 10  thisissue to the meeting with the local
11  nobody isin need, and everybody isjust 11  delegation. Theissue being the State share of
12 skipping around and dancing around and having | 12  funding. We certainly know the history of how
13 fun. 13  it'sbasically gone down by 50 percent. But
14 That's not the true narrative. We do have 14 there can be an argument based on our senior
15  asenior population who are greatly in need. 15  population to starting to look at that number.
16  And| think that what you and your other 16 MR. PACK: Excelent point. Add it tothe
17  workersare doing is meeting them at the level 17  agenda. | would agree with that as well.
18  of that need, in the home. 18 MS. STINTON: Thank you.
19 MS. STINTON: Absolutely. 19 MR. PACK: If there's no further comments,
20 MR. PACK: So they won't haveto travel 20  again, Kate, you are arock star. Thank you
21 andrisk falsand anything of that nature. 21 very much for dl that you do. We certainly
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1  appreciateit. 1  overthe Tred Avon River to reach Easton
2 The chair would entertain a motion for 2 Village.
3 approval of the FY21 Senior Care Plan. 3 So the Town of Easton has requested that
4 MR. CALLAHAN: So moved. 4 the county introduce legislation to authorize
5 MR. PACK: By Mr. Callahan. 5 theconveyance of the roadway to the town. It
6 MR. DIVILIO: Second. 6  would be no monetary consideration, as-is
7 MR. PACK: By Mr. Divilio. Any further 7  condition, meaning that the county would not be
8  comment? 8  improving the road before giving it to the
9 If not, Madam Secretary, please call the 9 town. Thetown would accept it asis.
10  roll. 10 Attached to the resolution, thereisan
11 SECRETARY: Mr. Pack. 11  exhibit that showsin detail the areain
12 MR. PACK: Aye. 12 question, asurvey that was done by alicensed
13 SECRETARY: Mr. Divilio. 13 surveyor of theroadway. And then there'sa
14 MR. DIVILIO: Aye. 14 lega description.
15 SECRETARY: Mr. Callahan. 15 MR. PACK: Thank you, Mr. Kupersmith.
16 MR. CALLAHAN: Aye. 16  Wheretheroad currently sits, it's currently
17 SECRETARY: Ms. Price. 17  dready inthetown. Just that that road is
18 MS. PRICE: Aye. 18  still county property. So it makes sense to go
19 SECRETARY: Mr. Lesher. 19  ahead and convey that over to them.
20 MR. LESHER: Aye. 20 Any additional question of Mr. Kupersmith
21 MR. PACK: Thank you, Kate, very much. 21  ontheresolution?
Page 63 Page 65
1 MS. STINTON: Thank you so much for your 1 We don't have anyone from the town here |
2  time. Appreciateit. 2 don't think.
3 MR. PACK: Okay. Council, we now have a 3 MR. HOLLIS: Mr. President, I'm sorry for
4 numbered resolution for introduction. 4  theinterruption. Ms. Moran correctly
5 Madam Secretary, when you're prepared, 5  explained that we're trying to be prepared when
6  I'll ask you to read the resolution. 6  youintroduceit, which | think you will, asto
7 SECRETARY: A resolution authorizing the 7  thepublic hearing date.
8  transfer of aportion of Glenwood Avenuein 8 MR. PACK: Yes.
9  asiscondition to the Town of Easton by 9 MR. HOLLIS: The month of November has
10  quitclaim deed for no monetary consideration. 10  your second meeting in the week of
11 MR. PACK: Thank you. Mr. Kupersmith, did 11  Thanksgiving. Normally you would move that up
12 youwant to speak to this before introduction? 12 aweek.
13 MR. KUPERSMITH: I'm happy to. Thank you, 13 | was not prepared to do this until the
14 Mr. Pack. 14  end of the meeting, but it impactsthe
15 This resolution is the result of arequest 15  scheduling of things right now.
16  from the Town of Easton for the county to 16 I'm asking the Council to quickly just
17  convey aportion of Glenwood Avenue. The area 17  consider instead of meeting on November 24th,
18  inquestionislocated between the bypass and 18  whichisthe Tuesday of Thanksgiving week,
19  theTred Avon River. And this section of road 19  would the Council be willing to entertain the
20  isinthevicinity where the foot bridgeis 20  17th, Tuesday the 17th, as a specid
21 that crosses, the new foot bridge, that crosses 21  legidative day?
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1 MR. PACK: | know we don't liketo pull 1 MR. LESHER: Aye.
2 our calendars out. 2 MR. PACK: And the number, Madam
3 MR. HOLLIS: | apologize. 3 Secretary, of the resolution?
4 MR. PACK: | understand, Mr. Hallis. 4 SECRETARY: Thiswill be known as
5 MR. LESHER: Mr. Pack, | would supportthe| 5  Resolution Number 297.
6  changeof date. 6 MR. PACK: 297. You'regoingtotry to
7 MR. PACK: Thank you very much, 7  putitonthat new date once we get that
8  Mr. Lesher. | appreciateit. 8  cleared up?
9 Would you aso, Mr. Callahan? 9 SECRETARY: Yes. And the public hearing
10 Would you, Mr. Divilio? | know you don't 10  will be on Tuesday, December 8th.
11  liketo pull your calendar out, would you ook 11 MR. PACK: Tuesday, December 8th. I think
12 atitplease. 12 weregoing to want to moveit up? Hold on.
13 The 17th. We would have back-to-back 13 December 8th, we're going with that date?
14 meetings that month. 14 Okay.
15 MR. DIVILIO: Yes. 15 Council, your public hearing will be on
16 MR. HOLLIS: Isthat okay? 16  December the 8th. So well let the town know
17 MR. PACK: Canyoudoit? 17  incase anyone from the town wants to be here
18 We'redl in agreement. So we're going to 18  for that.
19 have, Madam Secretary, the 17th as the second 19 MR. CALLAHAN: Mr. Kupersmith, | have one
20  legislative day for the month of November and |20  question. Soit saysin theresolutionit'sa
21 not do a meeting on the 24th. 21  portion of Glenwood. Okay.
Page 67 Page 69
1 MR. HOLLIS: At the end of the meeting, 1 There's two other streets that go off from
2 I'll ask you to take an actual vote. But wel'll 2  that. Soisthat -- are we sort of giving that
3 work on the scheduling. 3 tothetown, too?
4 MR. PACK: Thank you. 4 MR. KUPERSMITH: So those streets that
5 Let me go back. No one here from the town 5  come off of this section of Glenwood, the
6  onthis, correct? Okay. 6  county doesnot own and maintain those.
7 Madam Secretary, would you call therall 7 MR. CALLAHAN: Okay.
8  for introduction so that those who are maybe 8 MR. KUPERSMITH: | believe those are owned
9  tuningin can hear. 9  and maintained by the town, but they may be
10 SECRETARY:: Mr. Pack. 10  private cul-de-sacs or driveways. Butit'sa
11 MR. PACK: Aye. 11  good question.
12 SECRETARY: Mr. Divilio. 12 And the section of roadway that we're
13 MR. DIVILIO: What isthis? 13 talking about conveying isjust the main
14 MR. PACK: Introduction. Instead of 14  section of Glenwood Avenue.
15  showing your hands, people hear you. 15 MR. CALLAHAN: I got you. Thanks.
16 MR. DIVILIO: Yes, aye. 16 MR. PACK: I think one goesto Easton
17 SECRETARY: Mr. Callahan. 17  Utility property back there.
18 MR. CALLAHAN: Aye. 18 MR. HOLLIS: So Mr. Edwardsis confirming
19 SECRETARY: Ms. Price. 19 that neither of those roads are county
20 MS. PRICE: Aye. 20  maintained.
21 SECRETARY:: Mr. Lesher. 21 MR. PACK: Okay. So we have December 8th
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1 for that public hearing. 1 theseto the Planning Commission as well asthe
2 We do have several matters for public 2 Public Works Advisory Board on November 4th.
3 hearing tonight. | know it's past 6:30, as 3 So | request, if we can, to keep | guess
4  aways. 4 the public hearing open until your all?s next
5 These are all interrelated, Madam 5  mesting.
6  Secretary. If you read thetitleto each 6 MR. PACK: Thank you.
7  resolution, and then persons can come up and be 7 Any other members of staff?
8  heard on either or the three resolutions. 8 MR. LESHER: Just aquestion. Thefirst
9 MS. PRICE: Thefourth oneisabill. 9  of these, Resolution 293, the one that concerns
10 MR. PACK: Thefourth oneisabill. Just 10  Fery Bridge Road | understand, these are
11 dothethreeresolutions, please. 11 fairly small lotsin | think the RC zone. So
12 SECRETARY: Resolution Number 293, a 12 programming these as S-1 is hot going to
13 resolution to amend the Talbot County 13  facilitate any new dwelling units. It's
14  comprehensive water and sewer plan to 14  dready subdivided asit ever will be. It
15  reclassify and remap residential real property 15  won't be adding more units. Thiswill simply
16  located on Ferry Bridge Road, Easton, Maryland 16  bechanging unitsthat are already on septics
17 21601, described astax map 24, parcel 69, 70, 17 and put them onto the --
18  and 191, from unprogrammed to S-1, immediate 18 MR. CLARKE: That's correct.
19  priority status. 19 MR. LESHER: -- sewer pipe that flows
20 Resolution Number 294, a resolution to 20  through Unionville.
21 amend the Talbot County comprehensive water and 21 MR. CLARKE: Correct. And basically we
Page 71 Page 73
1  sewer planto approve acapital project for the 1  havethreelet's say existing structures, that
2 improvements associated with Talbot County 2 ultimately that would be three EDUs or three
3 Resolution 235. 3 sewer alocations.
4 Resolution Number 295, aresolution to 4 MR. PACK: That'sagood point,
5  amend the Talbot County comprehensive water and 5  Mr. Lesher. Theseare not new lots.
6  sewer plan resolution 204, aresolution to add 6 MR. CLARKE: Therewill be no new lots.
7  acapita project to upgrade the Talbot County 7 MR. PACK: Okay. If there'snooneelse
8  bio-solidsfacility at 9786 Klondike Road, tax 8  from staff, I'll start on my left then. If
9  map 18, parcel 57, to add receiving and 9  anyonewish to be heard on Resolution 293, 294,
10 treatment capability for brown grease, equipped 10  or 295, come up, give us your name and which
11 with odor control, proposed for FY 2014 with 11  resolution you want to speak on.
12 funding in the amount of $6 million, through 12 Anyone, I'll move to the right side of the
13 Rural Utility Services Program, USDA Rurd 13 room. Anyone on theright side of the room
14  Development. 14  wishto be heard on any of the resolutions,
15 MR. PACK: Thank you, Madam Secretary. 15  please come up and give your name and be heard.
16 Before | turn this over to the public for 16 Mr. Showalter, good to see you.
17 their comment, does any member of staff wish to 17 MR. SHOWALTER: Thank you, President Pack,
18  beheard on either? Mr. Clarke, please. 18  members of the Council. For the record, Ryan
19 MR. CLARKE: Yes. Mr. President Pack, 19  Showalter, 100 North West Street, Easton,
20  what we have right now isthat for Resolution 20 Maryland.
21 293 aswell as 294 and 295, we need to present 21 I'm appearing on behalf of the applicants
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1  and property ownersthat are the subject of 1  any of theresolutions? Okay.

2 Resolution Number 293. 2 Council, asyou heard from Mr. Clarke,

3 Asthe brief dialogue by Mr. Clarke and 3 these matters are on the agenda for the Public

4 Mr. Lesher indicated, these three properties 4  Works Advisory Board on November the 4th

5 that are the subject of this amendment request 5  meeting as well as Planning Commission also

6  areaready improved by existing dwellings. 6  meeting November 4th. So | will ask that we

7  Oneof themislocated on the point at the end 7  can either close the public hearing or keep it

8  of Ferry Bridge Road. It has a septic system 8  open until after.

9  thatissevenor eight yearsold. It replaced 9 MR. DURHAM: We do have one person
10  essentialy adry well. The Health Department 10  connected to us. I'll ask if they have --
11  approved its replacement asarepair. But 11 MR. PACK: I'msorry. | do apologize. Do
12 because that property is amost entirely 12 wehaveacadler for the public hearing?
13 encumbered by 100-foot buffer, the replacement | 13 MR. DURHAM: We do have one caller on the
14  septic systemislocated in the buffer. 14 line
15 And the property owner would like to go 15 Caller, if you're interested in speaking,
16  from afive-bedroom houseto four, consolidate |16  please press asterisk three on your phone.
17  and reduce the number of bedrooms and do a 17 MR. PACK: No, okay.
18  small addition to connect the detached garage. 18 We could either leave this public hearing
19 We've been working for several years. The |19  open through next Friday. Again, wewon't hear
20  Health Department will not permit modification |20  back from either commission until our second
21 tothe house even to eliminate a bedroom. 21 Tuesday in November. Or we can go ahead and
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1 The second house has a septic system that 1  closethe public hearing now. | don't think

2 wasconstructed we believe sometime in the 2  we'regoing to go into alot of comment if we

3  '70s. It'saconstrained lot. It has buffer 3 closeit now, but I'll leaveit open for

4 impacts. 4  discussion.

5 And the third lot, the abutting property 5 MR. CALLAHAN: | just say we closeit.

6  hasaseptic tank that is pumped on aregular 6 MR. PACK: Very well. Public hearing on

7  basis. Andalso, it'saconstrained parcel. 7  al threeresolutions are closed as of now.

8 So having the ability to connect those 8 Council will wait to hear back from the

9 threelotsto the county system will take that 9 commissions. And Madam Secretary, | guesswe
10  wastewater out of the buffer and out of 10  can pick this back up on our November 10th
11  immediate proximity of the Miles River and 11  meeting.
12 dlow it to betreated properly. It won't 12 SECRETARY: Yes. That will be eligible --
13  facilitate any new houses or additional 13 MR. PACK: The commissionswill be heard
14  development, but it would permit investmentin |14 by then.
15 theexisting residences that are there. 15 SECRETARY: Yes. They'll be€eligiblefor
16 Be happy to answer any questions that you 16  voteon November 10th.
17  might have. 17 MR. PACK: Okay. Sowell pick this back
18 MR. PACK: Thank you very much foryour |18  up at our November 10th meeting. And we'll get
19  comments. Appreciateit, Ryan. 19  thereport back from those commissions at that
20 MR. SHOWALTER: Thank you. 20 timeaswaell.
21 MR. PACK: Anyone elsewishto be heard on | 21 Thank you, Mr. Clarke.
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1 Thank you, Ryan. 1  Thisisto create -- this had been paid for for
2 Our next matter we have up for a public 2 anumber of years by the Tilghman Fire Company
3 hearingisabill. ThisisBill 1467. 3 They cried uncle on this. And the county
4 Madam Secretary, would you pleasereadthe | 4  intervened as an emergency measure.
5 hill. 5 But we need to find along-term means of
6 SECRETARY:: Bill Number 1464, ahill to 6  maintaining those street lights. And thisisa
7  amend chapter 172 of the Talbot County Code, 7  solution that we're looking at.
8  taxation, to authorize the creation of special 8 So I'm appreciative that we're able to
9  taxing districtsin Talbot County for the 9  movethisforward now.
10  purpose of installing, maintaining, and 10 MR. PACK: Thank you. And | canjust add
11  operating street lighting along county roads 11  tothat. It wasn't like this Council has been
12 and when such improvements are approved by the 12 not trying to resolve this matter through other
13 Maryland Department of Transportation State 13 means.
14  Highway Administration, along State highways | 14 We went to SHA and asked State Highway if
15  within Talbot County. 15 they would take the lights. They pretty much
16 MR. PACK: Thank you very much, Madam |16  declined. Wewent to Delmarva. Isit
17  Secretary. 17  Demarva? Delmarva, and asked them if they
18 I'll start again on my |eft side of the 18  would assume responsibility for the lights.
19  room. Anyoneon the left side of theroomwish |19  They declined.
20  tobeheard on Bill 1464? Come up and give 20 They are doing some improvements on the
21 your name and be heard. 21 lights, putting in the LED, which will
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1 Anyone on the right side of the room wish 1  hopefully bring down the actual monthly cost of
2  tobeheard on Bill 14647 Please come up and 2  thoselights.
3 giveyour name and be heard. 3 But so we have not just been sitting
4 Mr. Durham, I'll turn to you. Do we have 4  around trying to find away to push another
5  any callerswho wish to be heard on Bill 14647 5  taxing district onto the citizens. We have
6 MR. DURHAM: No one hasindicated. 6  been actively trying to figure out away to get
7 MR. PACK: Okay. Thank you. 7  theselights conveyed over to another party.
8 This matter can be brought before the 8 These were not lights that the county put
9  Council at thistime for third reader for 9 inplace. Toyour point, Mr. Lesher. These
10  Council to take action on it this evening. The 10  wereactualy put in place by private entities.
11  chair would entertain if there's amotion to do 11 The citizens down there were anteing up |
12 soatthistime. 12 guessonce amonth, once ayear to pay for the
13 MR. CALLAHAN: So moved. 13  lights. People move, people come, people go.
14 MR. PACK: Moved by Mr. Callahan. 14 Thebill doesn't get paid.
15 MR. LESHER: Second. 15 And we stepped in for the last two fiscal
16 MR. PACK: Seconded by Mr. Lesher. Any |16  yearsto pay the bill. But we need to find a
17  further discussion on moving the matter before |17  long-term solution to keep those lights on and
18  Council to third reader? 18  maybeto provide additional lighting down in
19 MR. LESHER: Just that thisis| think an 19  that part of the county at afuture date.
20  important bill to resolve an unresolved funding | 20 So I'm happy to support the bill. | know
21  issuefor street lighting down in Tilghman. 21 westill got some additional work to do down in
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1  that areato garner support for it. And | hope 1 MR. PACK: Aye.
2 that the citizens realize the importance of 2 SECRETARY: Mr. Divilio.
3 keeping those lights on in Tilghman. 3 MR. DIVILIO: Aye.
4 So with that being said, we have -- | 4 SECRETARY: Mr. Callahan.
5 didn't writeit down. Who made the motion? 5 MR. CALLAHAN: Aye.
6  Wasityou, Mr. Callahan? 6 SECRETARY: Ms. Price.
7 MR. CALLAHAN: Uh-huh. 7 MS. PRICE: Aye.
8 MR. PACK: Second was Mr. Lesher. 8 SECRETARY: Mr. Lesher.
9 MR. CALLAHAN: Uh-huh. 9 MR. LESHER: Aye.
10 MR. PACK: No further discussion. Thisis |10 MR. PACK: Bill 1464 passes.
11  to moveto second reader. 11 Mr. Hollis, I'm looking at you. The next
12 MS. PRICE: Third. 12 stepisweregoing to go down and garnish a
13 MR. PACK: Third reader. I'm sorry. This 13 community meeting on this.
14  isto move the matter to third reader. 14 MR. HOLLIS: Right. Staff isgoing to
15 Madam Secretary, please call theroll. 15  develop options of the district boundaries for
16 SECRETARY: Mr. Pack. 16  the Council to look at.
17 MR. PACK: Aye. 17 MR. PACK: Thank you. Okay.
18 SECRETARY: Mr. Divilio. 18 Next matter for Council is discussion on
19 MR. DIVILIO: Aye. 19  therequest from the NAACP Talbot County Branch
20 SECRETARY: Mr. Callahan. 20  for awork session with County Council members
21 MR. CALLAHAN: Aye. 21  and other community leaders.
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1 SECRETARY: Ms. Price. 1 Madam Secretary, there was aletter that
2 MS. PRICE: Aye. 2 Council had received. If you wouldn't mind, if
3 SECRETARY: Mr. Lesher. 3 you havethat in front of you.
4 MR. LESHER: Aye. 4 SECRETARY: Youwant metoreaditinits
5 MR. PACK: Bill 1464 isnow before Council | 5  entirety?
6  forthird reader. Madam Secretary, would you 6 MR. PACK: Yes. | don't haveit.
7  pleaseread the bill. 7 SECRETARY: Okay. The letter isfrom
8 SECRETARY': Bill Number 14 -- 8  Mr. Richard Potter.
9 MS. PRICE: | ask that so much be 9 Good evening, Council President Mr. Pack
10  considered areading. 10  and fellow Council members. I, along with
11 MR. PACK: Any objection to Ms. Price's 11  other community leaders of Talbot County, are
12 motion? 12 requesting a meeting with you to discuss next
13 Bill 1464 is now before Council for final 13  stepsaswell as how to appropriately move
14  vote. Isthereany further discussion on Bill 14  forward that embraces the spirit of inclusion
15 14647 15  and equity asit relates to the matter of the
16 Hearing none, Madam Secretary, | think 16  Confederate monument known asthe Talbot Boys
17  we've already spoken quite extensively to the 17  that sits on the Circuit Court House lawn.
18  meaning for this particular bill. If there's 18 As aresult of the decision to retain the
19  nofurther discussion, | ask Madam Secretaryto |19  Confederate monument on the court house lawn,
20  call the matter for vote. 20  there has been much civil unrest that has
21 SECRETARY: Mr. Pack. 21 prompted community members to protest that will
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1  morethan likely continue until the removal is 1  Richardson from the Unitarian Universalist
2 achieved. 2 Church, socid action chair; and Ms. Heena
3 It is very unfortunate that this matter 3 Parachafrom the Program of Race, were the five
4 andissue has attracted nationa attention 4 citizensthat were dluded to in the | etter.
5  through the New Y orker and other mediaoutlets | 5 The chair would open up for any comment
6 that have placed Talbot County in avery 6  before weask for amotion on the request. No
7  disparaging light, which has caused me great 7  comment. Okay.
8 aarmand concern. Thelonger it takesfor us 8 I would ask for now a vote on the request
9 toactinaninclusive and equitable manner put 9  tomove forward to hold a meeting at some date
10  usindirect threat of potentially allowing 10  with the membersthat are listed, the citizens
11  outside people coming into our county who could | 11 that are listed here to discuss community
12 set usback negatively in working together to 12 feelingsaround not just the Talbot Boys
13 accomplish our desire of inclusion and equity 13 statue, but again, the other issues facing not
14  for all constituents of Talbot County. 14  just Tabot County, | think the nation asa
15 Please note that | do not believe that all 15 whole.
16  people who live outside Talbot County would 16 I don't think we've met with the NAACP, to
17  potentially cause a negative setback. But 17  my knowledge, as agroup since 2015. Y eah,
18  more, sowe, as Talbot County citizens, could 18 since2015. Soit's been five years since
19  potentialy lose control of this matter. 19  they'verequested a presence before this
20 It ismy desire, along with other 20  Council. Sol don't think that's something
21 community leaders, that we take a proactive 21  that'sin my opinion outrageous to every five
Page 87 Page 89
1 approach to thisissue and matter. 1  yearssit down with agroup. That's my opinion
2 Therefore, we are requesting a meeting 2 onit.
3 withthefull Council on October 20, 2020, to 3 Any further comment? If not, we'll move
4  have authentic, transparent dial ogue on how we 4 to avote on the request.
5  canwork together as one community to move 5 Again, the date mentioned in the letter,
6 forward in an effort in achieving amore 6  of course, has come and gone. So welll
7  inclusive, equitable, and welcoming county that 7  probably haveto sit down and figure out
8 weall desireto see. 8  another dateif thisis approved and wish to
9 I look forward to hearing from you soon as 9  meet with them.
10 itrelatesto our request. 10 MR. DIVILIO: ThisisFrank Divilio. 1
11 Sincerely, Richard M. Potter, president. 11 will not be making a motion on this.
12 MR. PACK: Thank you, Madam Secretary. 12 | appreciate Mr. Potter reaching out to
13 I know subsequent to that we did get a 13 us. | think that when the Council is prepared
14 list of those | guess persons mentioned or not 14  toset up awork session, | would like to pick
15  mentioned in the letter, referred to in the 15  theindividualsthat we would like to work with
16 letter. 16  and scheduleit at that time, if and when we
17 And that was Mr. Richard Potter, president 17 decide to do that.
18  of the Talbot County Chapter NAACP; Mr. Walter 18 MR. PACK: Okay. You have something to
19  Black, first vice president of the Talbot 19 swy?
20  County Chapter NAACP; Ms. Megan Cook, president | 20 MR. CALLAHAN: I think | would agree, too.
21 of the Town of Easton Council; Mr. Jim 21 | think all of usare willing to have a meeting
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1  inthe near future. 1 MR. DIVILIO: Because that was the NAACP,
2 But at thistime, I'd rather not take a 2 right, that came in?
3 voteyesor no on meeting because wereaways | 3 MR. PACK: That was -- the request --
4 opentomeetings. Soit'sjust a matter of 4 MR. DIVILIO: And thisisnot just the
5  timing and waiting to the appropriate time to 5 NAACP.
6  meet. 6 MR. PACK: No.
7 MR. PACK: Any other comment on the 7 MR. DIVILIO: Right.
8  request to meet with these citizens? 8 MR. PACK: There are two members, but
9 MR. LESHER: Clearly the date has passed. 9  thereare other members as well.
10 Should we give some indication about our 10 MR. DIVILIO: Yes.
11  intended timing on this? 11 MR. PACK: Soto your point, it wasn't a
12 MR. PACK: Again, | think thecalendar,at |12  Council --
13 somepoint, sit down and look at the calendar 13 MR. DIVILIO: Yes, Mr. Pack. My point --
14  and see what's open. 14 MR. PACK: It wasn't a Council picked
15 And of course, due to COVID, we're going 15  group.
16  tohaveto find alocation that's going to be 16 MR. DIVILIO: Correct. It wasthe NAACP.
17  suitable so wecan al spread out and meet. So | 17 Thisis not the NAACP, correct?
18  at the Wye Oak Room or -- 18 MR. PACK: Theletter --
19 MR. DIVILIO: Wecan al admit thisisnot | 19 MR. DIVILIO: Thisisabusiness. Thisis
20  usud. It'snot normal that somebody calls up 20  somebody, right, who has got a business, this
21 and wantsto schedule awork session and 21 issomebody from achurch, and thisistwo
Page 91 Page 93
1  choosestheindividuas for the work session. 1 membersof the NAACP.
2 That's probably the reason that there's some 2 Again, go ahead. Let's move forward with
3 problemswith this and confusion. 3 themesting, please.
4 | would and | am working to try to put 4 MR. PACK: | wasjust clarifying to your
5  together aboard. And |'m working with 5  point, we did not select the members we met
6  individuals, some of whom have told me that 6  with.
7  they don't want to work with some of the 7 MR. DIVILIO: Becausethey wereal NAACP
8 individualswho are on thislist. And they are 8  members, correct? And it wasthe NAACP
9 people of color. 9  requesting to meet with you?
10 So | understand and respect their wishes, 10 MR. PACK: That is correct.
11 and I'm continuing to work on this. 11 MR. DIVILIO: Okay.
12 But at thistime, | am not willing to 12 MR. PACK: That iscorrect. They wereall
13 schedule a meeting with Mr. Potter. 13 members of the NAACP, to my knowledge. Again,
14 MR. PACK: Wédll, asfar asit being 14  that was 2015. The NAACP made the request.
15  unusua, again in 2015, when the request was 15  But can| sit here and say definitively that
16  made, we didn't pick the persons who come to 16  every person who sat in those chairs were from
17 meet before us, the Council did not pick those 17 the NAACP, | cannot, | cannot.
18  persons. Those memberswere brought in to meet| 18 They made the request. But whether or not
19  with Council. Andwe heard fromthem. Sowe |19  al of those members were from the NAACP, |
20  didn't cherry pick who we would meet with. 20  cannot stand here and say that, no.
21 They -- 21 MS. PRICE: | watched that meeting
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1 recently. Andasfar asl recal, they were. 1 it'sclearly being received as a hostile move.

2 And | know that | have continued to speak 2 I'm sorry that we're at this point in our

3 with many community members, including leaders 3  discourse. Andl'd liketo try to restorea

4 from faith community. 4 spirit of civility and mutual respect around

5 So | would agree at this moment with 5  thistable getting through this and other

6  Mr. Divilio and Mr. Callahan that I'm not ready 6  thornyissues. | just want to offer to do what

7  tomove forward with this particular meeting 7 | cantotry to advancethat in that civil

8  with this particular group. 8  gpirit.

9 MR. PACK: Okay. Anything further from 9 I know thisistough, but we need to try
10  you, Mr. Lesher? 10  towork together to do this.
11 MR. LESHER: I'mjust not clear on exactly |11 MS. PRICE: And | do believe that
12 what the next step is here. 12 everybody on this Council is having
13 MR. PACK: Wdll, thefirst step would be 13  conversations and continuing to have
14  to agreeto ameeting with the citizens, which 14  conversations. And we know that thisis not a
15 it appearsthat members do not want to meet 15 finished done deal and that we are all, | know
16  withthesecitizens. And then the next step 16 | am personally, working on solutions for the
17  after that would be to figure out what date and 17 future.
18  what location we would meet with them. 18 But I'm choosing to do that through
19 So the first step -- 19  individual conversations, and | believe that |
20 MR. DIVILIO: Toclarify,wrong. Solwas |20  hear some of the other Council members are
21 sayingthat no, thefirst step would be if we 21  continuing to have conversations.
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1  wanted to accept the letter and the meeting 1 So | don't want anybody to think that

2 withtheseindividuals. And I've said no. 2 we'rejust digging in and we're not continuing

3 That would be thefirst step. 3 totak with members of the community and

4 MR. PACK: | wasaddressing Mr. Lesherto | 4  leadersin the community. It'sjust this

5 hispoint. Thefirst step would be to agree to 5  particular meeting is not one that we're

6 amesting. Yes, that'sthefirst step. 6  looking for right now. We want to see through

7 MR. DIVILIO: We aren't agreeing. If you 7  conversations that we're having what

8  haveamajority, move forward. 8 individuals we may want to put together or

9 MR. PACK: | wasanswering Mr. Lesher's 9  whether we just want to come up with some
10  question, Mr. Divilio. Hewasaskingwhat the |10  consensus privately amongst each other.
11  stepswere. | wasanswering hisquestion. Can |11 MR. DIVILIO: And at the end of the day,
12 | dothat? Okay. That'swhat I'm doing. 12 Mr. Pack, I'm following your advice, moving
13 Isthere any further question, Mr. Lesher? 13 forward with the plans for my -- the resolution
14 MR. LESHER: Jugt, look, | understandthat |14  that | had put forward and the group of
15 the Talbot Boys monument isahighly sensitive |15  individualsthat you cautioned meto work with.
16  issue now, both for proponents and opponents of | 16 MR. PACK: Weéll, that'sfine, Mr. Divilio,
17  itsremoval. And I'minterested in doing what 17  todothat. Okay.
18  we canto advance that conversation. 18 So it appears that the request from these
19 Under normal circumstances, | think a 19  fivecitizensis not going to be welcomed by
20  request to schedule aworkshop would seem like |20 members of the Council at thistime. Again --
21 aproductive way to do this. But in thiscase, 21 MR. CALLAHAN: Mr. Pack, just onething,
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1 if youdon't mind. 1 MR. CALLAHAN: Right.
2 MR. PACK: Sure. 2 MR. PACK: | know Mr. Lesher and | met
3 MR. CALLAHAN: Okay. Sol wouldliketo | 3  with Mr. Potter and Ms. Lombard about three
4 not use the word not willing because | think 4  weeks ago maybe now, three weeks ago. And |
5  that'snot unwilling. 5 fetitwasavery productive meeting. We met
6 So | think the individuals that would 6  withtwo of them down at the Bay Street
7  actualy like to meet with us, Council, it 7  location. | felt that we covered some very
8  might help that the individuals that want to 8  sdient points. We were able to reach some
9  meet with us, meet with usindividually first 9  common understanding with them.

10  sowe can work some things out that they might | 10 Again, it's going to be up to this group.

11  haveaproblem with us saying, doing, or what 11 | think that asfar as meeting in pairs --

12 our beliefs are. 12 MR. CALLAHAN: | just want to be

13 So it might help that we not -- the 13  productive. | want to have something that |

14  individuals that want to meet with us, meet 14  cantalk onanormal, professional level in

15  withusindividually. 15  front of the public and not have a bunch of

16 I'm very open. My phoneison. They can 16  thingsthrown at us and the person that's

17  cadl me. | can sit down with them, a couple of 17  talking or us, it getsin heated conversation,

18  them. It doesn't -- to start the conversation. 18  becausethis shouldn't be a heated

19 But | think that's where you really need 19  conversation.

20 tostart. We need toiron some things out 20 MR. PACK: No.

21 becausethere are some thingsthat are 21 MR. CALLAHAN: It should be a productive
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1 offensiveto people and some Council members 1  conversation.
2  aeoffended. Soitwould help that that 2 Look, if this conversation lasts part of
3 person not meet and sort of do usall at once, 3 nextyear and takes whatever timeit takes to
4  sotospeak. It would really help that that 4  get some of these solutions worked out, that's
5  person reach out to each Council memberandset | 5  what we need to do.
6  uptheir own mesting. 6 MR. PACK: Mr. Calahan, | will beglad to
7 MR. PACK: So meet with this group 7  pair up with you to meet with this group if
8 individually? Isthat what you're suggesting? 8  they so chooseto.
9 MR. CALLAHAN: All I'm suggesting, | think| 9 Again, Mr. Lesher and | did. Soif the

10  that would be away to start the conversation, 10  group wantsto meet with usin pairs, I'll be

11 like Mr. Lesher says. 11  gladto sit down with you and this group, with

12 So if Megan wants to reach out to me 12 Mr. Lesher or whomever.

13 personaly from the town and meet with me, I'm | 13 I think that's an excellent idea to get

14 morethan willing to do that. And | think it's 14  theconversation rolling in pairs.

15  only appropriate that if we'reall in here 15 MR. CALLAHAN: Yeah. And | don't

16  sitting and we're all sort of just throwing all 16  necessarily, you know, and thisis no

17  thesethingsout at us, maybe we can work all 17  disrespect, | don't necessarily need you to --

18  that stuff out before we get to that point. 18 MR. PACK: | wasjust offering it up. It

19 MR. PACK: WEéll, that'sagood suggestion, |19  could beyou and Mr. Lesher or you and

20  asfar as meeting with the group maybe in 20  Mr. Divilio.

21 pairs. 21 MR. CALLAHAN: It'swhatever that person
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1  wantsto reach out to us is comfortable with. 1 individualy orin pairs. It doesn't matter.
2 MS. PRICE: And it doesn't haveto bein 2 | mean to set this date thing is sort of
3 pairs. We can sit one on one with people. 3 likerunning usinto a corner and making us do
4 | think that's where you get alot better 4  something here. We're all adults. Reach out
5  conversation, when you can sit one on one with 5 tous. Andif youwant to mest, let'stalk
6  someone, rather than five peopleand two people | 6  about somethings. | mean it's that simple.
7  andal of that kind of thing. | think that's 7 MR. PACK: | don't know whether that
8  what we haveto do. 8 clearsit up for you or not, but any more
9 It'salot easier to clear the air when 9 clarification?
10  youtak privately one on one with people. And | 10 MS. PRICE: There's no motion.
11  that'swhat I'm much more interested in doing. 11 MR. PACK: Thereisno date set. | think
12 MR. PACK: Wdll, I'mjust saying 12 thefirst step isto either agree to ameeting
13 privately. | think Mr. Callahan wasin a 13 ornot.
14 public meeting. 14 Mr. Callahan is offering to meet
15 MS. PRICE: And each Council member can |15  individualy or in pairs with the group at a
16  decide for themselves how they would wish to 16  public setting.
17  meet, whether they want to do it individually 17 So I'm just waiting for amotion asto the
18  orinpairs. 18  request aswritten, as presented.
19 MR. PACK: Well wait to hear back from 19 MR. LESHER: So the request aswrittenis
20  whether or not that's something that group 20  October 20th.
21 would want to consider. 21 MR. PACK: That date'sgone.
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1 | was just offering up as away to get two 1 MR. LESHER: So that date has passed. So
2 Council members at one time rather than doing 2 ostensibly that is moved.
3 fiveindividual meetings. If they diditin 3 But are we at this point simply asking the
4 pairs, they could not have to rearrange their 4  public to take the initiative on this, that we
5  schedulefive different times. 5  will not?
6 So it worked when Mr. Lesher and | did it. 6 I'm hearing that we won't take some
7  If you're not comfortable meeting with mein 7  initiative on this. And perhapswe can give
8  pairs, that'sfine. | wasjust offering it up 8  some reassurances to the public about what the
9 asaway not to tax the group so frequently. 9  nature of that initiative would be.
10  Okay. 10 MR. CALLAHAN: Pete, | can't give no more
11 So I'm still waiting for a motion on the 11  reassurance until givemeacall and I'll meet
12 request to meet with these citizens at a future 12 withthem. | don't know what else you need.
13  date. Isthereamotionto do so? 13 MR. DIVILIO: And | haven't had a chance
14 MR. LESHER: Mr. Pack, I'mdtill not clear |14 to meet with the board that | need to meet with
15  onthis. We're not proposing a specific date 15  todiscuss about putting together a committee
16  ortimeor anything like that at this point? 16  with certain individuals to discuss what | want
17 MR. CALLAHAN: Onceagain, if they wantt917  todo, at which timethen I'll bring it back to
18  contact us, welll be willing to meet 18  the Council to seeif that makes sense.
19  individually orinapair. Letthem call us, 19 I'm sorry. Mrs. Wilson, I'd love to hear
20 Pete. 20  fromyou and speak with you. | saw Mr. Black
21 I'm willing to meet. Let'stalk 21  just the other day and had a great conversation
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1  withhim. | just got Jm Richardson's phone 1 MR. PACK: Anything more, Mr. Lesher, from
2 number to give him acall to sit down with him. 2 you before we move on? Okay.
3 And I'm still working on the cell phone 3 | haven't gotten a motion.
4 tower and many other things. 4 Y ou heard the request from Mr. Callahan to
5 Soyes. There'splenty of individualsin 5  reach out for agroup meeting with him
6  thiscommunity that I'm working with regularly 6  individualy.
7  onthe statue and discussing it. But I'm not 7 I will offer that up myself to meet with
8 tothispoint yet. 8  thegroup either with him or without him or in
9 And we've aready voted. If we were going 9  pairs. I'mtill open to meet with you
10  tohavethiswork session, Mr. Pack had all the 10  publicly at any designated time. | guess we
11  timeintheworld to schedule thisin the 11  would have to schedule this down the road as
12 beginning. But he didn't. 12 far aswhen. But I'm open aswell to meet with
13 MR. PACK: Why areyou bringing my name | 13  the public on thisissue or any other issue.
14  intoit? 14  And!'ll do so publicly.
15 MR. DIVILIO: Becauseyou put thisonthe |15 There's nothing | can't say publicly to
16  agenda 16  youthat| cansay in privately toyou. And |
17 MR. PACK: Thisisarequest made by the 17  meanthat. Sol don't haveto hide behind
18 NAACP. 18  privacy and vells. | will say what | mean and
19 MR. DIVILIO: No, Mr. Pack. You putthis |19  meanwhat | say.
20  onthe agenda. 20 So | would offer the same thing as
21 MR. PACK: Thisisarequest made by the 21 Mr. Cdlahan. If youwant to e-mail him,
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1 NAACP. 1  email mefor apublic meeting with this group,
2 MR. DIVILIO: That you put onthisagenda. | 2  I'll be happy to do so, happy to do so. Okay.
3 MR. PACK: Right. 3 Next matter on the agendaisfor a
4 MR. DIVILIO: Soyes. Sothat'swhat I'm 4  discussion on ballot questions B, C, and D.
5 saying. | don't understand the confusion. 5  These matters were introduced by the Council
6 MS. PRICE: 1 think people are alot more 6 last month. They've been printed. They're on
7  comfortable, again, talking privately. 7  theofficia ballot.
8 The minute you put three or more Council 8 | was out at the polling place most of
9  memberstogether, it all goeson the public 9  thismorning and yesterday aswell with several
10  record. And people can't be as honest in 10  of thedeputies. Anecdotally getting good
11 speaking with one another if you know that it's |11 feedback from the public on these ballot
12 awaysrecorded, which iswhy | keep saying 12 questions. So I'm certainly hoping that
13  that speaking individually oneononel believe |13  persons understand what the ballot questions
14  isgoing to bealot more productive at this 14  are. They were sent to them in their
15 timethan putting thisin front of an audience. 15  mailed-out ballot to them. It'salso on the
16 And | know I'm much more comfortable 16  website, aswell aswe had Ms. Lane and Sheriff
17  speaking that way, and I'm open to anybody 17  Gamble and Mr. Stamp do an interview with the
18  calling meto have a conversation. 18  Tabot Spy. And that went out | believe Monday
19 But right now to put all of ustogether, | 19  of thisweek aswell.
20  don't believeit is going to be productive at 20 So we have many ways for the citizens to
21 thistime. 21  find out about these ballot questions and what
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1  they mean. 1 Andwhat | have saidiswe are at a
2 So | know we have all the three principals 2 crossroads when this comes to emergency
3 there. | don't know who wants to speak to 3 servicesright now. Thevotersin this county
4  whichone. Ms. Lane, | don't know whetheryou | 4  haveto decide what level of service that they
5  want to add your voice to B dealing with the 5  expect.
6 constantyield. We have your interview on -- 6 And so to use asfew words as | can, this
7  doany Council member wishto speak onthese? | 7  can be somewhat complicated when you go in and
8 We have them already printed. We already 8  youread that, the bottom lineisit's very
9  have our committee that did an excellent job. 9  difficult right now to find paramedics and
10  Thank you very much, Ms. Lane, for chairing 10  emergency medical technicians. It'savery
11 that committee. 11 competitive market for a number of reasons.
12 Sheriff Gamble got the word out through a 12 And so we are competing for very few -- small
13 piecein the paper and so did Mr. Stamp. 13  resource. That's number one.
14 Did your piece get published yet, 14 Number two, we try to achieve a national
15  Mr. Lesher? 15  standard on response time for advanced life
16 MR. LESHER: | believeit just went out 16  support. And athough we achieve that in some
17  today from the whole Council. 17  areas of the county, there are some areas of
18 MR. PACK: So Mr. Lesher alsohad apiece |18  the county that we cannot achieve that. And it
19  that went out. 19  continuesto become more problematic astime
20 MS. PRICE: Just FYI to the Star Democrat, |20  goeson.
21 who | hopeislistening, please, please, 21 And although we're trying to address that,
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1  because early voting is going on, pleasetry to 1  we'reputting on atemporary what we call surge
2 getthisin the paper printed edition tomorrow 2 paramedic unit, the bottom lineis that we have
3 because so many people are early voting. If it 3 toadd asixth crew and establish a station on
4 doesn't get in until the weekend, there's only 4  thenorth end of the county. And of course,
5  oneday of voting left. 5  without additional funds, it can be very
6 It'srealy important. And | know that we 6  difficult to dothat. Sowe are at a crossroad
7  aregoing to talk more about it. 7  right now.
8 I know the letter was written by 8 With our volunteer fire companies, they
9  Mr. Lesher. Hedid anincredible job on that. 9  work hard. Weare very fortunatein this
10  Sol redly appreciate that. And allowed us 10  county to have seven very dedicated volunteer
11 all to sign our namesto his perfectly-written 11 fire companies who this County Council
12 letter. Sothank you for doing that. 12 supports, and they need your support. So this
13 MR. PACK: Any other comment on questions 13  iscritica for our volunteer fire companies as
14 B, C,or D? Clarification? 14  waell asthe emergency services.
15 Mr. Stamp, you want to offer any added 15 I know Sheriff Gambleis here, and I'm
16  wordsto the question? 16  sure hell speak to his needs aswell.
17 MR. STAMP: Mr. Council President, members 17 Thank you.
18  of the Council, as your emergency services 18 MR. PACK: Ms. Lane, Sheriff Gamble,
19  director, | clearly have been part of this 19  either of you want to speak to any of the
20  process. And | thank you for your leadership 20  ballot questions, you can come up and be heard.
21 init. 21 Oh, and Susan is here. Susan Botkin from
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1  our commissionisalso here. Susan, comeon 1 Andit's not that it goes back. So let's
2 up 2  say wedid $30 ayear for five years, or $150.
3 And again, Angela, thank you very much for 3 Attheend of those five years, you stay at
4 chairing thiscommission. We certainly 4  thatrate. Youwould still be paying that same
5  appreciateit. 5 rate, the additional $30 ayear. It'sjust not
6 MS. LANE: The onething | do want to just 6  going to go any higher than that.
7  stresstothecitizensisthat if you vote for 7 So for example, if your tax bill is $1,000
8 questionsB, C, and D, it will only modify our 8 ayear. I'mjust making up anumber. Or you
9  existing tax cap. It will not eliminateit. 9  cantell mewhat thetax bill is on $300,000.
10 Question B will have no financia impact 10 MS. LANE: | don't know what it is off the
11 toany citizenif that passes. That'sjust a 11  top of my head.
12 clarifying language. 12 MS. PRICE: Solet'sjust say your tax
13 Question C could have an impact to 13  bill is$1,000 ayear and you've gone up 150 to
14  citizens depending on what CPIU is. For the 14 $1,150.
15  most part, it'safairly minor impact. 15 At the end of five years, you don't drop
16 Question D isagreater impact. But 16  back down to 1,000.
17  youreinvestingin Talbot County. Now, 17 So | think what the citizen's concern was
18 question D only allowsfor atemporary increase | 18  that wrote aletter well, how are going to then
19  for five years of one cent per year above what 19  continueto fill that gap of what you spent.
20  wewould be alowed under the cap. 20  Again, were not going to go backwards. But
21 So for many people, the majority of our 21  thepoint isthat we're not going to continue
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1  citizenswho have a property assessed at 1 toincrease.
2 $300,000, their impact is $30 a year for that 2 So when we talk about this temporary
3 onecent. That'saninvestment of $150 over 3 increase of apenny ayear or up to a penny for
4  thefiveyears. That'sreally aminor 4  uptofiveyears, if you have increased another
5 investment in Talbot County and in our public 5  $150, you will continue to pay the extra $150.
6  safety, which weall need. 6  Soit'snot likewe're going to haveto find
7 But | do want to stress that none of this 7  those funds someplace else.
8  eliminatesour cap. It'sjust amodification. 8 So | hope that that answers that person's
9  Andthe mgjority of it isatemporary 9  question and anybody else that had that same
10  modification. 10  concern. It'snot that we're going to haveto
11 MR. PACK: Thank you for pointing that 11  find the money someplace else.
12 out. Thank you, again, for doing these 12 One other that | heard was about public
13  interviewsaswell. 13  safety. And | heard both -- especially the
14 MS. PRICE: | just wanted to follow up. | 14  sheriff addressthis. And it'sthat while we
15  want to hear from everybody else. 15  can't specificaly, specifically earmark it for
16 When it saystemporary, there was a letter 16  public safety becauseit all goesinto the
17  totheeditor that | read. And their concern 17  genera fund, | know that | and | believe the
18  wasthat okay, it helpsfor -- again, it's not 18  rest of this Council has every intention of
19  even adefinite that we would do it every year 19  taking any additional funds to put towards
20  forfiveyears, but they said what happens 20  public safety. By law, we can't earmark it,
21  dfter that. 21 butthat iswherel know | plan for it to go.
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1  And| believe everybody €else has every 1 MR. PACK: Thank you very much.
2 intention of doing so. 2 Sheriff Gamble, you're back there.
3 So thank you. 3 SHERIFF GAMBLE: Thank you, Mr. President.
4 MR. PACK: Susan, how areyou? Thank you| 4  Just thank you, Council. | know this Council
5  for being here. 5  hashbeen committed to trying to get the
6 MS. BOTKIN: Very well. Thank you. 6  sheriff's, and the last Council that when |
7 MR. PACK: Thank you for serving on our 7 first got elected, has been committed to trying
8 commission. 8  toget usto where we need to be competitive.
9 MS. BOTKIN: It was apleasureto serve 9 And we've made great steps. If you hadn't
10  withyou. 10  taken those steps, the last Council and this
11 | just wanted to add a couple of little 11 Council, I'm not quite sureif | could staff
12 thankstowhat Angelajust said. She has said 12 patrolsright now. So thank you.
13 it extremely well, aswell as Mr. Stamp and 13 But we all know and it's obvious to you
14  Sheriff Joe, have done an excellent job in the 14  al because of the questions B, C, and D that
15  presentations. 15  attracting and retaining good employees, good
16 | just wanted to add this piece as both a 16  togreat employeesisa challenge.
17  business owner, business property owner, 17 And | hope the citizens, with all the
18  resident, residentia property owner. We have 18  attention that we've given it, just take afew
19 been out and about. We have had multiple 19  minutes, 17 minutes | think was the video Clay
20  e-mail blasts and have gotten a tremendous 20 and Angelaand | put together. Take 17 minutes
21 amount of response, both from individuals -- 21 out of your day and watch that video and make
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1 I'msorry thiskeeps slipping. We'vegot a 1  aneducated decision on this becauseit really
2 tremendous amount, avery positive response. 2 isaninvestment in our community, it'san
3 And it hasto do with let'ssay | havea 3 investment in our safety.
4 practice with 2,000 patients, athird of them 4 Thisisn't to line the pockets of -- this
5 areon Medicare, meaning they're over 65. 5  isabout young people who are committed to
6  These people are extremely anxious about the 6  public safety and our community that | think
7  current situation of our health and safety. 7  that we owe areasonable pay rate and
8  And these people, when we explain the very 8  reasonable benefit packageto in order for them
9  clear increases, are saying that's nothing, | 9  towork 24/7/365.
10  would more than double that to know that an 10 Nine months ago, we were and Clay's people
11 ambulance was going to get there within that 11 were heroes because we were till going to work
12 four minutes or a police officer was going to 12 when everybody else went home. And | think
13  beavalablewhen | need it. 13  it'stime now for our community to stand behind
14 So these are the comments that we have 14  us
15  gotten back when we have gone out with the 15 I'm confident that this Council will use
16 informationonB, C,and D. Sol wantedyouto |16  thosefundsto further our public safety
17  know that we, as part of your tax payer team, 17  missions. And that's been brought up to me
18  took it to the citizens and are getting 18  before. And I'vetold people, | said I'm very
19  favorable responses. 19  confident that that's where this money will be
20 And | hope all the others follow up and 20  spent. AndI'm glad that Ms. Price brought
21  voteyesonB, C, and D. 21 that up tonight.
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1 But | just really encourage the citizens 1  Butthe committee did arealy good job | think
2 tomake an educated decision. Wereally are at 2 with being open minded, focusing on what it is
3 acrossroadsin both Clay's office and my 3 that we were attempting to do.
4  office. Wereally arethere. And it'sgoing 4 And it wasn't an attempt to elevate taxes
5 tobe--it'sdifficult now. It'sgoingto be 5 toanextremelevel. AsMs. Lanesaid, you're
6  much more difficult six months from now and | 6  dll going to have that tax cap there. You're
7  fear ayear from now to attract any police 7  dtill going to have that two percent. But
8  officers. 8  removing CPIU to allow usto at least capture
9 Easton Poalice right now is struggling as 9  thefull two percent every singleyear. And
10  well. They're down eight officers right now. 10  that one cent increaseisonly afive-year
11  Andit's going to become more and more 11  entity and that goes away after that. But it
12 competitive. And the priceisgoing to go up 12 doesallow you to do some compounded interest
13  tohavepeopleto policeand torespondtoyour |13  over that five-year period of time.
14  house and medical emergencies becauseyoung |14 So yeah. Hats off to your guys who have
15  peoplejust aren't -- we've got to do better as 15  been at the pollsthe last two days. |'ve been
16  leadersto try to motivate them. Andyoung 16  out there and talking with people, allowing us
17  peoplearen't applying like they did. 17  toat least to see them face to face and answer
18 When | went to the State Police Academy, 18  their questions.
19  there were 700 people showed up for 60 19 For the most part, citizens have been very
20  something positions. They're barely getting 20  upfront. If they didn't understand, well,
21 enough peopleto show up even theretofill the |21  explain thisoneto me, what does C mean, what
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1  positionsthey have. 1  doesB mean. Andyou just take amoment and
2 Anyway, thank you for your support. | 2 wak with them. Walk right down the sidewalk
3 hopethecitizenstake it seriously and do some 3 andexplainit tothem. Sol think people are
4 research. Our number is822-1020. Askforme | 4  getting it.
5  or one of my command staff. We'd be glad to 5 I'd like to see some of our EMT officers
6  explain and answer questionsto membersof the | 6  out thereif they can. If they're not working,
7  public that have questions before they go to 7  comeout and help out. | think once we get
8 thepolls. Or seeusat the polls because some 8  into November 3rd and we now have to go out to
9  of thedeputies off duty, Mr. Pack has been 9  many locations, | think the more hands on deck
10 thereaswell, to help explain to people. 10  will beimportant to meet people on
11 So thank you very much for your support. 11  November 3rd.
12 MR. PACK: Thank you, Sheriff, for all 12 SHERIFF GAMBLE: Clay's people are signed
13  that you've donefor thiseffort. Y ou were on 13 up. Wehave amaster sheet that one of the
14  thecommittee, aswell. Thank you for serving. |14  guysisworking on off duty. And Clay's got
15  Aswedl asMr. Stamp, thank you for servingon |15  folkson that sheet aswell to volunteer.
16  the committee. 16 MR. PACK: Good job.
17 And that'swhere it started. Just getting 17 SHERIFF GAMBLE: | do need to give ashou
18  thepeople around the table from that committee |18  out to Angela. She'sdoneagreat job. And
19  togiveinput and to look at the language. 19  Susan has done a magnificent job. She's helped
20 Thisis not the first time we tried this, 20  to keep usorganized and gotten the message
21  asyou know. Weren't successful atime prior. 21 out. I'm getting e-mails from her about how we
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1  cando better to get the message out. So thank 1  Eliminating that prevents us from going back in
2 you both for your commitment to public safety 2  theholein future years as we have done.
3 andtheyoung people that are serving here. 3 And question D, everybody on social media
4 Thank you. 4  lovesto bring up the trees that are being cut
5 MR. PACK: Thank you. Thank you, guys. 5  down right now all over the county and what's
6 It'sin the paper. We haveit on the 6  going on withthose. Well, theresabig
7  Internet. We have lettersto the editor. So 7  building out there with alot of county tenants
8  ask questions. If you're out there, ask 8 inthere. Andwe're going to be tearing that
9  questions. 9  down and relocating the Sheriff's Department
10 MR. DIVILIO: Sol'd liketo giveacouple 10  for one of those.
11  of remarks on these questions. So | had 11 So it certainly would be helpful to me,
12 initialy asked for this agendato be kind of 12 very conservative, scared-to-death person, to
13 cleaned up so that it would just be every vote 13 know that if we needed additional funds for the
14 would be unanimous, we wouldn't be arguing. 14 Sheriff's Department or for the sheriffs
15  Trying to show unanimous support. And 15  themselves, we would have that ability to do
16  obvioudy that didn't happen. Maybe that's for 16  that onetime during those five yearsif we
17  thebest. Everythingisfor the best. 17 needed to.
18 And we're al obviously very different 18 When you're thinking about B, C, and D,
19  Council members, different backgrounds, 19  think about your Council and what your Council
20  different people who follow us, support us. 20  issaying to you.
21 And| hope and believe that we're dl for B, C, 21 Again, were al very different
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1 andD onthis. 1 individuas, and | hopethat al of uswill
2 So that should go to show the community, 2 support these.
3 asyou'rethinking to vote, if you're thinking 3 MR. PACK: Thank you. | want to lend my
4 about one of usand all five of usthat look 4  support also to question A. It's not listed
5 different, sound different, and do different 5  here. | don't know why. It should aso be
6  thingsare saying yes, then maybe you should 6 listed here.
7  asobethinking yes. 7 We also need to find away for not just
8 I'vereceived alot of text messages. 8  this Council but future Councils to not be
9 I'veseenalot of the deputies putting out a 9 limited about residency when it comesto the
10 ot of great answersto people on social media 10  Office of Law and the Planning Office, to alow
11  saying what are these questions, should | vote. 11  future Councilsto select individuals who are
12 And Mr. Gamble's staff and Sheriff Joe's staff 12 appropriate for the job irregardless of
13 hasbeen fantastic in supporting these. | 13  residency. And | think that's one that I'm
14  absolutely do support the emergency services. 14  alsourging citizensto consider as they come
15 Question B isjust agrammatical 15  out tothepalls.
16  clarifying, basicaly correcting what we're 16 | was there yesterday. | was there today.
17  doing. 17 I'll probably be there again tomorrow and for
18 With question C, that iswhat | always 18  therest of theweek. And | will continue
19  tell everybody. That'sthe onethat put usin 19  askingyou to consider that one aswell. |
20  thehole, the CPIU. We were never -- nobody 20  think we haveto alow not just this Council
21  expected CPIU to drop aslow asit did. 21 but future Councils to select individuals based
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1  ontheir talents and their gifts, not based on 1  property taxesin the State under this. This
2 their residency. That's very important. 2 isaffordable and it is so important, it is so
3 Mr. Lesher. 3 important for preserving public safety here.
4 MR. LESHER: Thank you, Mr. Pack. | agree| 4  Itissoimportant for usto be ableto fund
5  precisaly on that point. 5  our sheriff's deputies and our ambulance
6 | wanted to get back to questions B, C, 6  sarvices. Thisisabsolutely vital. Thatis
7  and D and the question about what would this 7  wherethegapis, isin public safety.
8 cost. And | did alittle bit of arithmetic. | 8 We need your help to do this.
9  had it checked by finance officer, Ms. Lane. 9 MR. PACK: Thank you, Mr. Lesher.
10 And the difference -- this year, the cap 10 MS. PRICE: I'd like to add something. So
11 would have been 1.9 percent, the CPIl. The 11 1 know everything about the tax questions. |
12 difference between that and the two percent, 12 think everybody knows I'm the most conservative
13 and keep in mind, the Council opted not to 13  oneup here. Andwhen | ranten yearsago, |
14  raisethe property tax thisyear. Sojust 14  waslike oh, I'm going to find the fat and cut
15  because the Council isempoweredtodosodoes |15  that county budget because we werein areally
16  not mean the Council will. 16  difficult timetenyearsago. And | found that
17 In fact, we're, to make up for that, we're 17  therereally wasn't that much. And | think
18  drawing onreserves. At some point we've got 18  Mr. Holliswas on the Council at that time. It
19 tomakeup for that. At somepointweregoing |19  waslikeno, it was pretty lean.
20  tohaveto replenish those funds that we're 20 And | think that the Council is
21 drawing down. We cannot do that indefinitely. |21 conditioned to keep it that way, even if we
Page 131 Page 133
1  Youcannot indefinitely spend more than you 1  haveextrafunding.
2  takein. 2 But | do. | asowant to touch on
3 That's what we're doing this year because 3 question A that Mr. Pack touched on. My God,
4 weknew thiswas atough year. 4  we're going to agree on something tonight. But
5 But the difference between that 1.9, had 5 it'sanother letter that | read from acitizen
6  welevied that tax increase, and the 6  that said absolutely not. And some of the
7  two percent that we would be allowed under 7  things|'ve seen on social media are like no,
8  question C, for the median household of 8  they should haveto live here, they're making
9  $316,000, if your house is assessed at that, 9  decisionsfor Talbot County.
10  thiswould have meant a difference of just $17, |10 | want you to remember a couple of things.
11  one-seven. Thisis, as Mr. Pack said, thisis 11  It'snot automatic, like the tax increase.
12 pretty minimal. 12 It'snot automatic. That we certainly will
13 The penny, as Ms. Lane said, is certainly 13  look and try to have people that live herefill
14  abigger chunk. But even that isnot a 14  thoseroles. But | can tell you that what
15  dgnificant increase. That penny, question D, 15  happens sometimesis something happens with
16  if enacted, for that same median-priced house, 16  someone'sfamily. And | can say that that
17  andI'm sorry, $326,000 house, the increase 17 happened | know to an employee at some point
18  would bejust $32 thisyear on top. We're not 18  overthelast tenyears. They had afamily
19  talking about asignificant increase here. 19  emergency. They needed to live someplace else
20 The cap would still be ameaningful cap. 20  tohelp take care of family.
21 Talbot County would still have the lowest 21 What this doesisit doesn't say we're
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1  justgoing to go out and hire somebody from 1  send her our thoughts and prayers as she
2 Queen Anne's County or from another county. It | 2 recovers. Also want to send athank you to her
3  meansthat if somebody has an extraordinary 3 aswdl for her participation in this group.
4  circumstance, that it gives the Council the 4 So again, early voters are out there right
5 flexibility. And remember, it requires 5 now. And hopefully we can meet them tomorrow
6  four-fifths of the Council. It only alowsthe 6  atthepollsand keep encouraging them to
7  Council the flexibility sometimes to have some 7 sdectA, B, C, and D asthey'regoingin and
8  compassion and to alow that employee, that 8  answer any questions they may have, and
9  employeethat we value, to do something that 9  redlizing that to stay competitive with our
10  makessensefor their life, while also having 10  surrounding counties, we can't even hire
11  anincredible employeein the county. Soitis 11  engineersright now for Mr. Clarke's
12 not automatic. 12 department, Public Works.
13 And all were asking for in question A is 13 We've been down an engineer for how many
14  toalow for four-fifths of the Council to have 14  years, Ray?
15  that flexibility when it is absolutely needed. 15 MR. CLARKE: Two.
16  Asfar asme, that would be a pretty high bar 16 MR. PACK: Two years, two years without an
17  for meto say okay, that'sfine, you can live 17  engineer. Comeon.
18  someplace else. It's not that simple. 18 We've got deputies leaving us going over
19 Sometimes people have aspouse and they're |19  to Anne Arundel County and other places. We
20  living and working in another county and they 20  can't get paramedics. Come on, come on.
21  haveto do what makes sense. So just remember | 21 We need your help, we need your help.
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1 it'snot automatic. Again, we'rejust asking 1  Thisisyou helping you. Thisisjusta
2 forthat flexibility. 2 vehicleby whichto doit. Thisisyou helping
3 And if you have questions about that, 3 you.
4 again, try to contact us and let us know. | 4 And | will be there again tomorrow morning
5  hope that the Star Democrat and the Talbot Spy 5  answering any questions face to face. If you
6  and anybody that's out there on social media 6  (inaudible) to speak with me, I'll be glad to
7  canaso give this one some attention. Let's 7  takethat on, too. Let'stalk aboutit. All
8  not focus on the negative things. We've had 8  right. Okay.
9  enough of that. And let's not just -- we have 9 Thank you very much, gentlemen and madams.
10 tofocuson these questions, all four of them. 10 Mr. Edwards, are you ready?
11 Because you do elect usto be here to make 11 MR. EDWARDS: Sure.
12 decisions, and we do the best we can for the 12 MR. PACK: Come on up.
13 magjority of the citizens. So allow us 13 Madam Secretary, we now have an update
14  flexibility on al of these questions. 14  regarding the county Repurposing Center. Were
15 Thank you very much. 15 going to hear from Warren Edwards, our roads
16 MR. PACK: Again, thank you very muchfor | 16  superintendent. | don't know if he has an
17 @l you've done, Susan, Clay, Joe, Angela. And | 17  update for Council or not.
18  say thanksto therest of the committee as 18 Warren, the floor isyours.
19 well, to all the members. 19 MR. EDWARDS: Good evening. So the second
20 | know that Dr. Griffith is home 20  school they have finished hauling in the
21 recovering from her knee surgery. Wewantto |21 demolition material. | think they have some
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1  more soilsleft that they want to bring into us 1 Ray Clarke. And they support what we're doing.
2 inthe next seven to ten days. But we till 2  They want to change the contract agreement that
3 haveinthe neighborhood of about ten or 3 wehavewith them toinclude -- if | say this
4 12,000 tons of concrete to separate and crush 4  wrong, Mr. Kupersmith can correct me. They
5 atthesite our site. 5  want to change the contract agreement wording
6 | had a TAC Committee meeting last week, 6  verbiage so that it includes us doing
7  and we have ameeting scheduled for 7  repurposing.
8  November 4th with the Planning Commissionat | 8 And then I'm going to go to their November
9  nineam. and then November 16th for Board of 9  meeting and meet with all three counties
10 Appeds. 10  representatives and explain what we're doing
11 There are some issues outstanding. One of 11 and what our plans are.
12 themis concern about the sewer and how to 12 So that should be the last hurdle that |
13 handlethat. | talked to Ms. Lawrence the 13  know of, asfar as coming back to Council and
14  other day at Environmental Health and Ray 14  getting avote to approve or not approve.
15  Clarkefrom Public Works. 15 MR. PACK: Let me go through the dates
16 Y ou have a copy of the prepared budget | 16  that | have herein front of me, Warren.
17  think in your packagefromme. And | addedthe |17  You're on the agendafor the Planning
18  money intherefor that, if and when we ever 18  Commission November 4th, correct?
19  get thisthing off the ground. But in order to 19 MR. EDWARDS: Yes. Nineam.
20 getafinal, and Mary Kay ishereto correct me | 20 MR. PACK: And that'sfor the site plan
21 if | say thiswrong, in order to get afina 21 for the setback?
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1  approval, we have to have something that works | 1 MR. EDWARDS: That'sfor both.
2 onthesite plan for the sewer, eveniif it's 2 MR. PACK: Comeonup, Mary Kay. So
3 nottobedoneinsix monthsor ayear. That 3 what'sthe Repurposing Center's purpose on the
4  it'san effective plan that we're working on to 4  November 4th Planning Commission agenda?
5 doit. 5 MS. VERDERY: They're on the agenda for
6 So | think, Ray, December. | think we 6  twoitems, the site plan approval by the
7  haveameeting in December to givea 7  Planning Commission, as well as the Planning
8  comprehensive plan for the sewer extension. 8  Commission needs to make a recommendation to
9  It'skind of thelast thing that would hold us 9 theBoard of Appealsfor their special
10  upfrom doing thisthat | know of. 10  exception use.
11 We don't see any real issues with the 11 MR. PACK: And the Board of Appeals,
12 AppedsCommittee. That'srealy avariance 12 should that recommendation be favorable, then
13 for sethack, property setback and the size of 13  you got to go to the Board of Appealson
14  theuseof thelot that were doing it in. And 14 November 16th.
15  wedon't think there's going to be any issues 15 MR. EDWARDS: Yes, correct.
16  withthat. Soall that will be done by the 16 MR. PACK: And get their approval on that
17  16th. 17 specia exception for that use on that site?
18 We aso had -- we've had several meetings 18 MR. EDWARDS: Yes.
19  with MES because Talbot, Caroline, and Queen | 19 MR. PACK: Y ou have an outstanding
20  Anne have an agreement with them, whichwemet 20 contract with this company for your equipment
21 with Mr. Kupersmith the other day, myself and |21 which is due to end on November the 6th |
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1 believe 1 MR. PACK: Isthat just, MES, that's just
2 MR. EDWARDS: Itis. And they've agreed 2  themincluding that language in their
3  toextend it to December the 1st at no extra 3 agreement, in their MOU with usasa
4  costtous. And they've also agreed to hold 4  Repurposing Center?
5  until December the 1st the 100 percent fee back 5 MR. CLARKE: | can help. Indiscussion
6  tothe purchase of the equipment if we do get 6  with MES, we need to have an amendment to the
7  thispassed. They'll take every dime that we 7  contract that includes the repurposing
8  gpent on therental and put towards the 8 facility.
9  purchase of this equipment. 9 Theintent isto try to have something
10 MR. PACK: And makesurel got my dates |10  drafted by next week.
11  dtraight here. 11 What we will then try to do is then
12 Mr. Clarke, we have, asfar asthe 12 they're scheduling in an administrative meeting
13 comprehensive water and sewer plan, there's 13 with Caroline, Queen Anne's County and Kent
14  only two times you can makes changes to that, 14  County and Talbot County. We're the members of
15  December being one of which. Isit the 15 themidshoreregional landfill concept. So
16  intention of the Public Works Advisory Boardto | 16  trying to set that meeting up | think, as
17  includethe site asarevision of the county 17  Warren said, like the 11th or the 12th of
18  comprehensive water and sewer plan to the 18  November.
19  State? 19 MR. PACK: And you're going to be there to
20 MR. CLARKE: Yes. Wewould actually have 20 present?
21 toamend the plan to show that the siteisin 21 MR. EDWARDS: Yes, sir.
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1  the sewer service areafor region two. 1 MR. PACK: Andyou'll havethat in hand
2 MR. PACK: Okay. And you plan to take 2 dsoonthel17th?
3 that up in December? 3 MR. EDWARDS: Correct. Hopefully.
4 MR. CLARKE: Yes. For introduction, the 4 MR. CLARKE: AsWarren indicated, we have
5  comp water and sewer plan is amended on the 5  tohavethe other three counties agreeing to
6 lastlegidative day in December. Andit's 6 this, dong with MES.
7  done each quarter. 7 MR. PACK: Soit lookslike the stars are
8 MR. PACK: | said twice. Four timesa 8  starting to line up herefor you. Soyou've
9 year. I'msorry. | saidtwice. Okay. So got 9  got the Planning Commission on November
10  that date straight. 10  the4th, MES language redrafted, and then Board
11 So Warren, the earliest, if I'm looking at 11  of Appealsdecision on the 16th. That way when
12 my calendar, the 17th of November looks like 12 you come back before us on the 17th, we should
13 theearliest date we can get you back here. 13  know all the answers -- al the questions
14  That would alow you to go through the Planning | 14  should be answered. All right.
15  Commission for their consideration, allow you 15 MR. EDWARDS: | would encourage you to
16  togototheBoard of Appealstheday beforeon |16  read all the letters when you get a chance.
17  the 16th, and get you back before us on the 17  We've had 32 or 33 that I've gotten from the
18  17thfor Council consideration. 18  State departments, local government, and
19 MR. EDWARDS: | think MES isworking 19  contractorslocal.
20  towards| think the 12th or the 14th aswell to 20 MR. PACK: I'm behind you with this thing.
21 getusinthat window. Sowewould have -- 21 | know we have to go through the right steps
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1 with planning and with zoning. 1 MR. PACK: Let'sgo right into that.
2 MR. EDWARDS: Sure. 2  That'sagood segue. So what item isthat?
3 MR. PACK: We have the agreement with MES 3  That'sthelast one.
4  and so forth. 4 MR. HOLLIS: Yes, sir.
5 So | certainly appreciate you going back 5 MR. DIVILIO: I'll make amotion to
6  tothevendor and getting them to extend their 6  approve with no additiona cost to us.
7  contract out through December to alow you to 7 MR. PACK: No additional cost. Thisis
8  continue processing that product from the 8  for the extension of the lease contract for the
9  school. 9  Repurposing Center. Motion by Mr. Divilio.
10 We just got to make sure we get everything 10 MR. LESHER: Second.
11 lined up so there won't be anyone throwing 11 MR. PACK: Seconded by Mr. Lesher. Any
12 flagsand saying that you didn't do this, you 12 further questions of Mr. Edwards while he's
13 didn't dothat. We want to abide by the same 13  here?
14 rulesasany other private entity. 14 Hearing none, Madam Secretary, please call
15 MR. EDWARDS: Understood. 15  vyour roll.
16 MR. PACK: Okay. 16 SECRETARY: Mr. Pack.
17 MR. DIVILIO: Mr. President. 17 MR. PACK: Aye.
18 MR. PACK: Yes. 18 SECRETARY: Mr. Divilio.
19 MR. DIVILIO: Just tofollow up. Soa 19 MR. DIVILIO: Aye.
20  week ago today we had the annual consolidated 20 SECRETARY: Mr. Callahan.
21 transportation plan. And | did bring your 21 MR. CALLAHAN: Aye.
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1  Repurposing Center up on that call with Kevin 1 SECRETARY: Ms. Price.
2 Smith from the State Highway Administration. 2 MS. PRICE: Aye.
3 I'm waiting to get some information from 3 SECRETARY: Mr. Lesher.
4 them. He'samaterials expert, as his boss 4 MR. LESHER: Aye.
5 toldus. Hehasalot of experiencein this. 5 MR. PACK: Thank you, Warren. Good work.
6  And| asked him for any kind of roadblocks, 6 MR. EDWARDS: Read quick. I'mgoingto
7  stumbling blocks, things that we should look 7  leavethese bags on the counter in the county
8  outfor aswell asany pointersthat he can 8  manager'sofficearea. Look at them. Thisis
9 giveusaswell. And he's offered to give over 9 fromoneload of concrete that has produced
10  someinformation. 10 fivedifferent materials. It explains, each
11 So I'm looking forward to getting that and 11  bagtellsyouwhat itis. It'sabigdeal.
12 sitting down with you and going through this 12 MR. PACK: Thank you.
13  together. 13 MR. EDWARDS: Thank you.
14 MR. EDWARDS: That would definitely be | 14 MR. PACK: Walking around with a bag of
15  helpful. 15  rocks. That'saroads guy for you. Only a
16 MR. HOLLIS: Mr. President, maybewecan |16  roads guy would be walking around with a bag of
17  getajump on county manager. Mr. Edwardsdid | 17  rocks.
18  want your formal approval about that lease 18 MR. DIVILIO: Very nicerocks. Very nice.
19  extension at no cost with GT Mid Atlantic 19 MR. STAMP: Very nicerock.
20  through December 1st. 20 MR. HOLLIS: Good?
21 MR. EDWARDS: Yes, Sir. 21 MR. PACK: Yes.
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1 MR. HOLLIS: Sothe Tabot Historical 1 Madam Secretary, please call your roll.
2 Society isrequesting aletter of support from 2 SECRETARY: Mr. Pack.
3  theCouncil. Eastern Shore Area Stories of the 3 MR. PACK: Aye.
4  Chesapeake program grant. There's no county 4 SECRETARY: Mr. Divilio.
5  funding involved. 5 MR. DIVILIO: Aye.
6 MR. PACK: Isthere amation for the 6 SECRETARY: Mr. Callahan.
7  letter of support? 7 MR. CALLAHAN: Aye.
8 MR. LESHER: | so move. 8 SECRETARY: Ms. Price.
9 MR. PACK: Moved by Mr. Lesher. 9 MS. PRICE: Aye.
10 MR. CALLAHAN: Second. 10 SECRETARY: Mr. Lesher.
11 MR. PACK: Seconded by Mr. Callahan. Any| 11 MR. LESHER: Aye.
12 further discussion? 12 MR. HOLLIS: Council, staying with the
13 Hearing none, Madam Secretary, pleasecall |13 samebid. We'relooking for approval to award
14 your roll. 14  amendment number two to Century Engineering in
15 SECRETARY: Mr. Pack. 15  the amount of $15,200 to design a new website
16 MR. PACK: Aye. 16  specific to the Bozman Neavitt sewer extension
17 SECRETARY: Mr. Divilio. 17  project to keep the citizens informed.
18 MR. DIVILIO: Aye. 18 MR. PACK: Isthere a motion on amendment
19 SECRETARY: Mr. Callahan. 19  number two, same bid number?
20 MR. CALLAHAN: Aye. 20 MR. LESHER: So moved.
21 SECRETARY: Ms. Price. 21 MR. PACK: Moved by Mr. Lesher.
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1 MS. PRICE: Aye. 1 MR. CALLAHAN: Second it.
2 SECRETARY: Mr. Lesher. 2 MR. PACK: Seconded by Mr. Callahan. Any
3 MR. LESHER: Aye. 3 further discussion?
4 MR. HOLLIS: Mr. Clarke, are you ready? 4 MR. DIVILIO: Yes. So$15,000 isthe cost
5 So Council, we're requesting approval to 5  forjust the website?
6  award amendment number one to the Bid Number| 6 MR. CLARKE: Yes, sir.
7  20-3, engineering design services for the 7 MS. PRICE: Where isthe money coming
8  extension of sewer to Bozman and Neavitt. 8 from?
9  Awarded to Century Engineering in the amount of, 9 MR. CLARKE: Thisisactually going to be
10  $16,250 for the preparation of an environmental | 10  part of the Sanitary District. So thiswill be
11 report. Andit'srequired by the USDA for the 11  paid back by the loan and/or grants that we
12 useof their loan. 12 receivefor the sewer extension.
13 MR. PACK: Any further comment? 13 MR. DIVILIO: | haven't bought a website
14 MR. CLARKE: No, no other comments. 14  inalongtime, but that seemslike. . .
15 MR. PACK: Chair would entertain amotion | 15 MR. CLARKE: We'reactualy -- thisis
16 onBid 20-03. 16  going through the engineering firm, Century's
17 MR. CALLAHAN: So moved. 17  website. Sowe'retryingto get it so that
18 MR. PACK: Moved by Mr. Callahan. 18  weretaking theplans. A lot of information
19 MR. LESHER: Second. 19  that's going to be -- we're not hosting this.
20 MR. PACK: Seconded by Mr. Lesher. Any |20  Thisisactually being hosted on their site.
21 further discussion? 21 MS. PRICE: Why can't we just open up a
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1  Facebook page? That's where everyone getsit. 1 this

2 MR. DIVILIO: Will this have the GISlinks 2 Thiswill upgrade our five-year hazard

3 andthingsinit? 3 mitigation and community resiliency plan. So

4 MR. CLARKE: It's going to have that. 4 itwill benot only on behalf of the county,

5 MR. DIVILIO: Okay. 5  but for the towns that partner with us on this

6 MR. CLARKE: Wereadsogoingtobehavingl 6  project.

7 like the easement agreements. We have those 7 So we were very fortunate to be recognized

8  posted. We'retrying to do thisalso for a 8  for our work on our past plan. And that's why

9  communication strategy aswell to try and get 9  wewere prioritized for this grant.

10  information to and from the citizens aswell as 10 So the request is to accept the grant and
11  usout to thecitizens. 11  tocontract with S& S Planning and Design in
12 MR. HOLLIS: Alsol think it'sactualy a 12 Cumberland, Maryland, who works with us on this
13 topiteminyour officein terms of questions 13 project.
14  from the public. 14 MS. PRICE: Make amotion to accept the
15 MR. CLARKE: Itis. Thisisaway for us 15 grant.
16  to get the information out right now. 16 MR. PACK: Isthere a second?
17 MR. DIVILIO: Okay. 17 MR. CALLAHAN: Second it.
18 MR. PACK: Any more questions? We have a| 18 MR. PACK: Any further discussion?
19  motion and a second. 19 Madam Secretary, please call your roll.
20 Madam Secretary, please call your roll on 20 SECRETARY: Mr. Pack.
21  amendment number two. 21 MR. PACK: Aye.
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1 SECRETARY: Mr. Pack. 1 SECRETARY: Mr. Divilio.

2 MR. PACK: Aye. 2 MR. DIVILIO: Aye.

3 SECRETARY: Mr. Divilio. 3 SECRETARY: Mr. Calahan.

4 MR. DIVILIO: Aye. 4 MR. CALLAHAN: Aye.

5 SECRETARY: Mr. Callahan. 5 SECRETARY: Ms. Price.

6 MR. CALLAHAN: Aye. 6 MS. PRICE: Aye.

7 SECRETARY: Ms. Price. 7 SECRETARY: Mr. Lesher.

8 MS. PRICE: Aye. 8 MR. LESHER: Aye.

9 SECRETARY: Mr. Lesher. 9 MR. HOLLIS: Council, regarding board
10 MR. LESHER: Aye. 10  appointments, requesting the reappointment of
11 MR. HOLLIS: Thank you, Council. 11  Chip Councell to the Planning Commission.
12 Next item is requesting your approval to 12 MR. PACK: Isthere amotion?

13 accept a $50,000 hazard mitigation grant from 13 MS. PRICE: So moved.

14  Maryland Emergency Management Agency. 14 MR. CALLAHAN: Second it.

15 Clay, do you want to say anything about 15 MR. PACK: Any further discussion?
16  that? 16 Mr. Councell being reappointed.

17 MR. STAMP: Sothisisagrant. It'sa 17 Madam Secretary, please call your roll.
18  75/25 matching grant. $50,000 grant. Wewould | 18 SECRETARY: Mr. Pack.

19  actualy receive 37,500. We would be able to 19 MR. PACK: Aye.

20  match it with in-kind services. 20 SECRETARY: Mr. Divilio.

21 I'm asking for your permission to accept 21 MR. DIVILIO: Aye.
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1 SECRETARY:: Mr. Callahan. 1 SECRETARY: Ms. Price.
2 MR. CALLAHAN: Aye. 2 MS. PRICE: Aye.
3 SECRETARY: Ms. Price. 3 SECRETARY: Mr. Lesher.
4 MS. PRICE: Aye. 4 MR. LESHER: Aye.
5 SECRETARY:: Mr. Lesher. 5 MR. HOLLIS: Council, requesting you to
6 MR. LESHER: Aye. 6  move your November 24th meeting to
7 MR. HOLLIS: Ethics Commission, requesting 7  November 17th and take a motion to declare it a
8 theappointment of Barbara Heatly. 8  gpecia legidative day.
9 MR. PACK: Isthere amotion? 9 MR. PACK: Isthere amotion to move the
10 MR. CALLAHAN: So moved. 10  meeting to November the 17th?
11 MR. DIVILIO: Second. 11 MR. DIVILIO: So moved.
12 MR. PACK: Moved by Mr. Callahan. 12 MS. PRICE: Second.
13 Seconded by Mr. Divilio. Ms. Heatly ontothe | 13 MR. PACK: Any further discussion?
14  Ethics Commission. 14 Hearing none, Madam Secretary, please call
15 If there's no further discussion, Madam 15  your roll.
16  Secretary, call your roll. 16 SECRETARY: Mr. Pack.
17 SECRETARY: Mr. Pack. 17 MR. PACK: Aye.
18 MR. PACK: Aye. 18 SECRETARY: Mr. Divilio.
19 SECRETARY: Mr. Divilio. 19 MR. DIVILIO: Aye.
20 MR. DIVILIO: Aye. 20 SECRETARY: Mr. Calahan.
21 SECRETARY: Mr. Callahan. 21 MR. CALLAHAN: Aye.
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1 MR. CALLAHAN: Aye. 1 SECRETARY: Ms. Price.
2 SECRETARY: Ms. Price. 2 MS. PRICE: Aye.
3 MS. PRICE: Aye. 3 SECRETARY: Mr. Lesher.
4 SECRETARY: Mr. Lesher. 4 MR. LESHER: Aye.
5 MR. LESHER: Aye. 5 MR. HOLLIS: County officeswill be closed
6 MR. HOLLIS: Andfinally, Local Emergency | 6  on Tuesday, November 3rd, in recognition of
7  Planning Committee. The Town of Trappeis 7  Election Day.
8  requesting the appointment of Norm Fegel. 8 And the meeting with the local delegation
9 MS. PRICE: So moved. 9  thisyear has been rescheduled for Monday,
10 MR. CALLAHAN: Second it. 10  November 9th, five p.m., Wye Oak Room in the
11 MR. PACK: Any further discussion on 11 Tabot County Community Center.
12 Norm Fegel to be on the Local Emergency 12 Thank you al very much.
13 Planning Committee for the Town of Trappe? 13 MR. PACK: Thank you very much,
14 Hearing none, Madam Secretary please call 14 Mr. Hadllis.
15  yourroll. 15 Council comment. Mr. Divilio.
16 SECRETARY:: Mr. Pack. 16 MR. DIVILIO: Sol would just like to say
17 MR. PACK: Aye. 17  that my children obviously mean the world to
18 SECRETARY:: Mr. Divilio. 18 me. Wejust wrapped up ayouth soccer league
19 MR. DIVILIO: Aye. 19 outtothe YMCA. And I would like to thank the
20 SECRETARY: Mr. Callahan. 20 YMCA for, one, making it a safe event. Y ou had
21 MR. CALLAHAN: Aye. 21 towear masksto get out there. They limited
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1  thenumber of kids on thefield, which then 1 County Council's next meeting will be held
2 limited the number of parents on the sidelines. 2 on Tuesday, November the 10th, beginning at
3 Andit gavethe kids an outlet to get out, 3 sixp.m. herein the Bradley Meeting Room. The
4  exercise, and socidize. 4 Council will be convening in open session at
5 And youth sports, recreational sports have 5  4:30 p.m. and immediately adjourning into
6  awaysbeen very important in my life. When | 6  closed session to discussreal estate, legal,
7  stood on the sidelines and looked at the 7  and personnel matters as listed on the
8  children playing and the parents around it, 8  statement for closing that meeting.
9 it'sthe most diversified group of individuals 9 Madam Secretary, any further information
10 I'veseenin Tabot County whenyougotoa 10 ontheagenda? No?
11  recreational sportsevent. 11 SECRETARY: No.
12 And it really was nice to see the kids 12 MR. PACK: Okay. We're adjourned. Thank
13 getting along, the parents getting along, and 13  you.
14  everyone being safe. 14 (Mesting concluded at: 8:34 p.m.)
15 So I'd like to thank the YMCA for being 15
16  oneof those organizations that whether they 16
17  recognizeit or not, they're doing atremendous | 17
18  job of bringing the community together and 18
19  alowing usal to see that we are acommunity. | 19
20  Thank you. 20
21 MR. PACK: | inadvertently skipped over 21
Page 163 Page 165
1 thepubli t vorti ol d oai 1 STATE OF MARYLAND
€ public comment portion. 0 apologize. 2 I, Diane Houlihan, aNotary Public in and
2 Sowell spin back to Council comment after we for the State of Maryland, County of Anne Arundel,
. 3 do hereby certify that the within named, Talbot
3 hear from the public. Mr. Durham. County Council Audio, personally appeared before me
4 MR. DURHAM: We have two people connected | 4 @ thetime and place herein set according to law,
was interrogated by counsel.
5  totheWebex service. 5
i : i : | further certify that the examination was
6 I youreinterested in speaking in public 6 recorded stenographically by me and then transcribed
7 comment, please press star three on your phone from my stenographic notes to the within printed
. 7 matter by means of computer-assisted transcription
8  ortheraise hand on the computer. in atrue and accurate manner
9 MR. PACK: No, okay. So let's continue on 8
. . | further certify that the stipulations
10 with Council comment. 9 contained herein were entered into by counsel in my
11 Mr. Lesher, you have anything? 10 presence.
12 MR. LESHER: Take responsibility. Get out | further certify that | am not of counsel
13 there and vote. 11 to any of the parties, not an anpl oyee of counsel,
nor related to any of the parties, nor in any way
14 MR. PACK: Short and sweet and to the 12 interested in the outcome of this action.
15 int 13 ASWITNESS my hand Notorial Seal this Sth
point. day of November, ANON At Cackann AN
16 Ms. Price, you have anything? 14 O . \’ ’
15 Ases. v
17 MS. PRICE: Ditto Mr. Lesher. 16
18 MR. PACK: Mr. Callahan, welcome back. Do Diane Houlihan
17 Notary Public
19  you have anything? 18
19
. : ! . Vote. .
20 MR. CALLAHAN: Nope. I'm good. Vote 20 My commission expires September 16, 2021
21 MR. PACK: Absolutely. 21
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