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1 TRANSCRIPT OF PROCEEDINGS 1 MR. CALLAHAN: Yeah, | think so. So
2 2  everybody can hear.
3 MR. CALLAHAN: Well, good evening, 3 MR. EDWARDS: The Roads Department has
4  everybody. Appreciate everybody being here. 4 been working on a Repurposing Center for a
5 We got a packed crowd here. Glad you guys 5 little over four years. We started out just
6  aeheretonight. Wegot alot to do tonight 6 doingit for ourselves. We've gotten to where
7  andalot of exciting things that are planned 7  wereproducing over 18, 20 different types of
8  tonight. 8  materials, from topsoil to mulch to compost to
9 So let's get started with standing, and 9  hio-retention to recycled compost, recycled
10  we'regoing to hear the prayer from 10  asphalt, severa grades of stone and dust.
11 Mr. Divilio. Thenwere going to follow that 11 We've had two pilot programs that have
12 by the Pledge of Allegiance of the flag. 12 both been very successful.
13 (Prayer and Pledge of Allegiance.) 13 We currently are completely out of
14 MR. CALLAHAN: Thank you, Mr. Divilio, for 14  materia from our last pilot program. And we
15 that kind prayer. It'sgreat. Good job on 15  have, | think you have in front of you what we
16  that. Okay. 16  propose asfar as materials that are there now
17 Let's start off with the agenda here. 17  toberecycled.
18  Council has an agenda of September 14th before 18 Obviously, some of it isimmediate, some
19  us. Arethere any additions, deletions, or 19  of it would take three to six months.
20  correctionsto the agenda? Hearing none, the 20  Depending on whether, up to nine months. Like
21 chair movesthat the agenda be accepted by 21 bio-retention materials, mulches, compost,
Page 3 Page 5
1 unanimous consent. Sorry about that. 1  topsoil, etc. Becausethey have multiple times
2 Disbursements for August 31¢t, 2 of flipping in different piles and where it
3 September 7th, and September 14th. Council has 3 getssegregated and separated and that kind of
4 had achanceto review the disbursements of the 4  thing.
5  31st, the 7th, and the 14th. Arethere any 5 MR. CALLAHAN: Right.
6  additions, deletions, or corrections on the 6 MR. EDWARDS: But there'salarge volume
7  disbursements? Hearing none, the chair moves 7  of concrete there ready to process, along with
8 that the disbursements be accepted by unanimous 8  asphalt. Thousands of tons of trees.
9  consent. Okay. 9 We're expecting from the airport, I'm not
10 So our first thing tonight is the 10  sureif it'sthe brown areas but | believe it
11  discussion of the county Repurposing Center. 11 s, but we're expecting over ten acres of wood
12 SoWarren, if you want to come on up. And 12 logsand material to comein there from this
13 Joye, you want to come on up. And tell the 13 second phase, | think second and third phase.
14 public what you've been working on. Y up. 14  Wedready accepted in the first phase. And
15 MR. EDWARDS: Good evening. 15  aong with what we have there now, that's abig
16 MR. CALLAHAN: Yup. 16 deal.
17 MR. EDWARDS: So the Roads Department has 17 MR. CALLAHAN: Yeah. Okay. All right.
18  beenworking -- 18 MR. EDWARDS: | guessI'll let Joye go
19 MR. CALLAHAN: If you can put that mike a 19  over the budget part that where we were and
20 little closer to you, that would be great. 20  what we're at now.
21 MR. EDWARDS: Isthat better? 21 MR. CALLAHAN: That would be great.
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1 MS. NAGLE: So thank you. 1  that figure, which was again.
2 MR. STAMP: Pull that closer to you. 2 MS. NAGLE: $226,000.
3 MS. NAGLE: Sure. 3 MR. STAMP: $226,000 from the genera
4 MR. STAMP: Thank you. 4 fund--
5 MS. NAGLE: Isthat better? 5 MR. PACK: (Inaudible.)
6 MR. CALLAHAN: That's good. 6 MS. NAGLE: I'm sorry. 276.
7 MS. NAGLE: Excellent. Theissuethat we 7 MR. PACK: 276 (inaudible).
8  want to discusstonight isthat when we 8 MS. NAGLE: Thank you. Thank you, Corey.
9  prepared the original budget for the project, 9 MR. STAMP: From the general fund to the
10  weprojected costs for the fiscal year of 10  enterprise fund that Council did establish,
11 $750,000. 11 which will be baked into the projected revenue
12 After reviewing the costs, determining the 12 for pay back to the general fund.
13 equipment that was necessary to get this 13 MR. CALLAHAN: That sounds great.
14  project up and running, we've determined that 14 Warren, could you, just for the people
15 wehaveoptionsto lease and to purchase some |15  that arejust tuning in and not realizing and
16  equipment. 16  hearing thisfor thefirst time, can you sort
17 And as aresult, the budget that is 17  of do aquick tell them what we're using, we're
18  required to get the project up and running for 18  sdlingit, and we're using it ourself, and
19 theyearis$1,026,000. Soit requiresan 19 that's one of the main reasons that we're
20  additional $226,000 to fund the project forthe |20  trying to make our own product for the county
21  current year. 21  tosave money.
Page 7 Page 9
1 MR. CALLAHAN: Okay. Go ahead, Mr. Stamp. 1 MR. EDWARDS: Yes, absolutely. So the
2 MR. STAMP: Council, what | would say is 2  Roads Department over the last five years has
3 yes, Warren has been working on this project 3 takenonalot of in-house projects that had
4  for along time, asyou know. Council has 4 just been unheard of, to be quite frank.
5  supported him moving forward. 5 And we've done widening on Goldsborough
6 Joye has done awonderful job comingin 6  Neck isagood example. We've done some major
7  and doing analysis of projected revenue versus 7  paving projectsin the county. We've used the
8  expenditures. 8  recycled concrete. We've used thousands of ton
9 It appears at this point in time, we're 9  of that that we recycled ourselves, not to
10  going to need addition funds, that Joye 10  mention we sold back everything for the parking
11 mentioned, to get it up and running. We will 11  lotsthat were done for the new schools. That
12 initialy rent some equipment to begin 12 wasall recycled materia from the schools, and
13 processing materials, while we come back to 13 then we sold the material back to them to build
14 Council for enabling legislation to enter a 14  theparkinglots. That kind of idea.
15  long-term lease for the appropriate equipment 15 MR. CALLAHAN: Right.
16  and purchase of other equipment to move 16 MR. EDWARDS: We changed our ditching
17 forward, al while working on some headwinds 17  process because we're doing alot of retrofit
18  with regard to permanent uses of the property. 18  ditchwork aswell. So we take the topsoil off
19 But we are following a plan that has been 19  beforewe do the actual ditching so that we're
20  vetted with you on the Council. 20  ableto salvage the good material.
21 And tonight the request is for the loan of 21 Soit'saprocess. But it's gone very
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1  well. Andwe have currently just under 100 1 remember the exact date.
2 contractorsthat are signed up that use the 2 MR. EDWARDS: Yesh. Oneisayear and one
3 facility to bring in material and will 3 is-
4  eventualy buy material. 4 MR. SALINAS: Ninety days, right.
5 MR. CALLAHAN: Okay. Great. Okay. | 5 MR. EDWARDS: Ninety days. That's
6  appreciate that, guys. 6  correct.
7 So at thistime, I'm going to open it to 7 If you could, Mr. Pack, just to clarify
8  thefloor for discussion. So Mr. Pack. 8  something for the Council aswell. | reached
9 MR. PACK: Thank you, Mr. Callahan. 9  out today to Miguel and wanted to make sure
10 My question, Mr. Callahan, is actually 10  that with us acting under atemporary permit,
11  directed towards Mr. Salinas, Miguel, regarding | 11 wecan till put in the scales, we can have a
12 thetemporary use certificate. I'm fine with 12 temporary storage building there. Because if
13 Joye'sreport regarding the fund shortage of 13 weput thewell infor fire suppression, we
14 276,152. 14 haveto have somewhere to put the pump soit's
15 But | want to be clear that the temporary 15  insulated and heated through the winter. So
16  usecertificate will be extended for the 16  wereallowed to do that aswell.
17  project going forward. And how does that 17 And we're also allowed to do the electric
18  mechanically work? 18  andlighting and all the things that makeit a
19 MR. SALINAS: Sure. It will be extended. 19  safefacility.
20 Currently they're operating under two 20 MR. PACK: Will that have to be specified
21  temporary use permits. Aslong asthey're 21 inthat permit, Mr. Sdinas?
Page 11 Page 13
1  still going through the exploratory phase on 1 MR. SALINAS: Yeah. I'll have to amend.
2 therepurposing facility property, those 2 I'veasked Warren to just submit an amended
3 permitswill remain in effect. 3 siteplan and request formally.
4 | have the ahility as the planning officer 4 And | just mentioned the use permits. The
5  to permit extensions of those use permits. So 5  usepermitsare for the processing and resale
6  Mr. Edwardswould just have to request those 6  of those products. And clearly that cannot
7  extensions at the appropriate times. 7 happen without the use of scales and obviously
8 MR. PACK: The current use, Warren, when 8  electricity. Andthewell and the equipment
9  doesthe current temporary use certificate 9  for thewell are needed for fire suppression,
10  expire? 10  obvioudly alife safety issue.
11 MR. EDWARDS: Wejust renewed it about a | 11 MR. PACK: Sowe're going to see that plan
12 week ago. 12 revised and over to Planning and Zoning?
13 MR. PACK: Soit has been renewed. 13 MR. EDWARDS: Yes.
14 MR. SALINAS: There'stwo. Oneisforthe |14 MR. PACK: Okay. That'sal | had,
15  concrete asphalt. That expiresin February of 15 Mr. Callahan.
16 next year. 16 MR. CALLAHAN: Okay. Thank you, Mr. Pack.
17 And then the other oneis for the woody 17 Ms. Price.
18  debris. 18 MS. PRICE: Numbers question. On the
19 MR. EDWARDS: Yes. 19  third page, we have some comparatives between
20 MR. SALINAS: And that expires| want to 20  the Roads Department calculation and the pilot
21  say late October, early November. | can't 21  study that was done by Davis, Bowen & Friedel

4 (Pages 10 - 13)

Veritext Legal Solutions



Talbot County Council Meeting

September 14, 2021

Page 14 Page 16
1 inFebruary of thisyear. Andthereisquitea 1  whenthey --
2 differencein those numbers. The pilot study 2 MR. EDWARDS: Wéell, yeah. | didn't doit.
3 isalot morein those calculations. 3  Theydid.
4 Could you tell me what accounts for much 4 But what I'm trying to tell you is they
5  lower numbersin our revised budget numbers? 5  alsoused adaily factor based on what that
6 MS. NAGLE: Soyou're asking... 6  piece of equipment, what each piece of
7 MS. PRICE: Just for an example, I'll just 7  equipment out there would do if it was running
8 useone. Revenues, fiscal year 2022, provided 8  that material.
9  budget 450,000, pilot study is900 and someodd | 9 So at that time when they did it, we only
10  thousand. Sothat is half. 10  hadten or 11 materialsthat we weretrying to
11 MS. NAGLE: Correct. So therevenue 11  process. Wewere learning the process aswe
12 budgetsthat we're presenting are 12 weredoingit.
13 recalculations by Warren and his group using 13 | think my number is very low, the 450.
14  thematerialsthat he has on hand at this 14  But | wanted to beredligtic.
15  point. 15 MS. PRICE: Yeah. I'm just troubled by
16 MS. PRICE: Sowhat did Davis, Bowen & 16  thedifference.
17  Friedel usethat made their number so much 17 MR. EDWARDS: Everything that we did, |
18  larger? 18  went back thistime and | was realistic and
19 MR. EDWARDS: Sothe numbersthey used, | 19  then| cut it, because | want to make sure that
20  Ms. Price. The numbersthey used werenumbers| 20 | can do what I'm saying I'm going to do
21 based on the materials that were coming in 21  becausethe county and the taxpayers are
Page 15 Page 17
1  daily from the school. We had dayswhere we 1  putting alot out there to alow usto do this.
2 had 400 loads or more, 400 truck loads a day. 2  And| want to come forward and | want to make
3 Andthat's where they based their numbers. 3 ithappenand | want to makeit work.
4 And the other thing was we had equipment 4 MS. PRICE: | appreciate that. And |
5 theretorecycle all these materials. So | 5  appreciate you being more conservative.
6  tried to go back, because we've been -- wewere | 6 Did we make any decision to continue to
7  shut down for amonth and then we were shut 7  move forward on what we've continued to move
8  down for amonth for COVID. So we lost two 8  forward with based on their inflated numbers
9  months out of thisyear's from January. 9  because we want to make sure we're working with
10 And then we don't have any equipment to 10  redl data?
11 recycle what'sthere. 11 I mean we probably would have been better
12 MS. PRICE: So how could they maketheir |12  off just using your number all along.
13 caculations based on the school when we know | 13 It'sjust abig discrepancy in numbers and
14  that that's afinite period of time and they 14 | wasjust curious.
15  projected out assuming they were going -- 15 MR. EDWARDS: No. | agree, thereis.
16 MR. EDWARDS: They were projected -- so | | 16 MS. PRICE: Thank you.
17  didn't do the math for them. SoI'm just 17 MS. NAGLE: So there are differencesin
18  guessing, an educated guess. 18  therevenuesaswdll asthe costs.
19 MS. PRICE: We paid them money for this? | 19 So if you look at the costs going forward,
20 MR. EDWARDS: | can't hear you. 20  thepilot study costs are lower than the
21 MS. PRICE: We paid them money for this 21 revised budget. And the reason that the costs
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1  arelower isbecause of the fact that the 1 And there's projections that yes, if you
2 equipment that we need to buy, the pilot study 2 wererunning the equipment all the time, you
3  spread those costs over a 20-year period. 3 could have great numbers. But we keep cutting
4 MR. EDWARDS: Yeah. 4 you off at the knees trying to make this thing
5 MS. PRICE: Right, which wastoo long. 5  work as constructive as we can with limiting
6 MS. NAGLE: Right. Andsoin our revised 6  thebudget, as we have to because we just don't
7  budget, we spread is over five years, which 7 haveunlimited funds.
8  would bethe period of timewe would beleasing | 8 | think you've done an excellent job. |
9  or paying back for the purchase of those, the 9  appreciate what you're doing for the county,
10  equipment, the borrowings. 10  trying to repurpose the surface that we're
11 MR. CALLAHAN: You good, Ms. Price? 11  taking up and saving us money so we're not
12 MS. PRICE: Yeah. | just don't think that 12 buying base.
13 they used theright numbersat all. They 13 It isexpensive. But again, if we were
14  used -- they (inaudible) 20 years. We should 14 till getting those full highway user fees that
15 havesaid no, no, no, 20 yearsis far too long. 15  wewere, we wouldn't even think about this and
16 Just disappointed in those numbers. Thank 16  everything would be wonderful. But it's not,
17 you. 17  andyou'refighting through it.
18 MR. CALLAHAN: Okay. Mr. Divilio. 18 So thank you. | think you're doing a
19 MR. DIVILIO: Sothisisaunique project 19  greatjob.
20  wherewe had a new finance director come in mid| 20 MR. EDWARDS: Thank you.
21 year sowiththat. And | like that because 21 MR. CALLAHAN: Thank you, Mr. Divilio.
Page 19 Page 21
1 it'skind of an additional audit to thisand 1 Mr. Lesher.
2 sort of looking at it with new eyes again. 2 MR. LESHER: | appreciate the numbers and
3 Y ou were not hired to do this. When you 3  theanaysishere.
4  were brought on, were you still receiving 4 Can you clarify for me? If thisis
5  highway users fees? 5  financed -- well, whether it's financed
6 MR. EDWARDS: A minimal amount, yes. 6  privately or financed through county funds, are
7 MR. DIVILIO: Yeah. And then you were 7  weseeing apayoff of the investment in fiscal
8  charged with trying to find revenue for the 8 2026 or isthere alonger payoff period for the
9  county not at taxpayer expense. 9  upfront investment?
10 MR. EDWARDS: Right. 10 MS. NAGLE: Soif you look at the
11 MR. DIVILIO: Sol think you're doing a 11  analysis, the very last column on the second
12 fantasticjob. You're starting up this 12 row.
13 enterprise during an incredibly difficult time, 13 MR. LESHER: The green?
14 just with COVID and problems, again, with 14 MS. NAGLE: Yes. It showsthat at the end
15  trying to get the products and equipment that 15  of fiscal year 26, that's when we realize our
16  you need. 16  first positive.
17 So | want to compliment you on fighting 17 MR. LESHER: But that'sacumulative
18  through this because this has been difficult. 18  positive, not --
19  You've had two finance directors and you had 19 MS. NAGLE: It'sacumulative positive.
20  another company that came in and gave numbers | 20 MR. LESHER: That's not asingle year
21 aswadl. 21 positive?
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1 MS. NAGLE: Correct. That's when you 1  every avenue we possibly can do. And the only
2 break even. 2  option would beto hook up to the sewer, which
3 MR. LESHER: Great. Thank you very much.| 3  isliterally very easy to do.
4 | appreciateit. 4 By then, we will have created enough
5 MR. CALLAHAN: Okay, okay. Warren, like| 5  revenueto pay for it. Soif wefollow their
6  Mr. Divilio said, you've been doing and working | 6  advice and look at every avenue possible and
7  hard onthis. And we have been, like you say, 7  everything isworking, then | think things
8  struggling on how to make all thiswork. 8  should be understandable and follow through.
9 You'vedoneagreat job. 9 MR. PACK: For that wet season, to that
10 And I'm all for giving you that extra 10  point, Mr. Callahan, | mean you have to wait
11 couple hundred thousand to try to do what is 11  for that wet season test to be done, according
12 needed that goes much farther. 12 toMs. Morrisover at the Health Department
13 | am alittle cautious because of the 13 Environmental Services Department. And you
14 zoning and stuff with the Health Department. 14  haveno control over that.
15  Wehave got alittle waysto go with all that. 15 MR. EDWARDS: Right.
16  I'malittle hesitant. And | want youtobea 16 MR. PACK: So we haveto wait for that
17  little bit cautious, too, that we're planning 17  season to come about when that test can be
18  everything before the cart here, because we 18  done. Andthenwell find out whether or not
19  don't haveall our approvals yet. 19  theground can perk or not.
20 So | want to be very sensitive on what we 20 So we're doing what we can do until that
21 haveto have out there for you. That's why 21 season comes about for that testing. Right.
Page 23 Page 25
1  we're-- wedon't have all our approvals. So 1 MR. EDWARDS: My point isevenif it
2 I'malittle cautious about it. 2 doesn't, even if we can't find suitable ground
3 So but other than that, | just want you to 3 therefor aseptic, that's not the end of this
4 think of that in a broad band, in a business 4 project.
5  mindset, that we don't have the green light on 5 MR. CALLAHAN: | know that, | know that.
6 adlthisyet. 6 MR. EDWARDS: | just want to make that
7 MR. EDWARDS: If | could comment on that a 7  clear.
8 littlebit. 8 MR. CALLAHAN: All I'm saying isjust make
9 Mr. Clarke is working with me through 9  sureeverybody is aware of what --
10  Public Works, and we're currently trying to get 10 MR. EDWARDS: Sure.
11  aquote from Davis, Bowen & Friedel to do adry 11 MR. CALLAHAN: Weredoing onestep at a
12 wet test or the septic and soil test, that kind 12 time. But | don't want to get too far down the
13 of thing. 13  lane and then we've got aproblem. That's all
14 MR. CALLAHAN: Right. 14 I'm saying.
15 MR. EDWARDS: And | think, | believe from 15 MR. PACK: | think, thisismy last final
16  what | have found, there's going to be 16  point, aswe know, and | see Micah standing out
17 something out there because you're only talking 17  inthe halway, our airport manager, that the
18  about one or two or three people minimum using 18  Talbot County Business Center will come down.
19  thebathroom aday, if that. 19  Probably not in the lifetime of this Council,
20 If not, we're following advice of the 20  perhapsthe next Council.
21 Public Works Advisory Committee. We've done 21 That's several tons of concrete that has
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1 tobeprocessed. And if this Repurposing 1  tak about the letter of recommendation that
2 Center isup and running when that building 2  we'reasking for to the Town of Easton.
3 comesdown, the revenues that are projected 3 So up here on the graphic, of course, we
4 here probably will see an increase as well. 4  did phase onelast year. And right now this
5 MR. CALLAHAN: Right. 5  year, werefocused on the areas that are in
6 MR. EDWARDS: Up to $7 million. There's 6  thepurple shading.
7  over 400,000 tons of concrete, just that. 7 And do | have control of that? No? Give
8 MR. CALLAHAN: Okay. Everybody is good? 8  youabetter idea. Thanks. Okay. Seeif we
9  Any morewords? Okay. 9 canzoominalittle.
10 So let's go ahead. |sthere amotion and 10 So alittle smaller project. Fewer
11  asecond to approve the request as submitted 11  propertiesthisyear than what we did last
12 for the Repurposing Center? 12  year. But the cost is about the same because
13 MR. PACK: So moved. 13  themajority of this phase two work is actually
14 MR. DIVILIO: Second. 14  ontheairport. Soif you look just east of
15 MR. CALLAHAN: Madam Secretary, couldyou |15 runway 422, we have 11.6 acres of obstruction
16 cdl therall, please. 16  that weaready own. They sit right next to
17 SECRETARY: Mr. Callahan. 17  therunway.
18 MR. CALLAHAN: Aye. 18 We cleared these about 15 years ago. They
19 SECRETARY: Mr. Divilio. 19  grew back. Soweregoing to take them down
20 MR. DIVILIO: Aye. 20  again. Thiswill be acomplete clear cut of
21 SECRETARY: Mr. Lesher. 21  the11.6 acres.
Page 27 Page 29
1 MR. LESHER: Aye. 1 And as a side note, the magjority of this
2 SECRETARY: Ms. Price. 2 brush will be going to the Repurposing Center
3 MS. PRICE: Aye. 3 aswel
4 SECRETARY: Mr. Pack. 4 And then, of course, out on Goldsborough
5 MR. PACK: Aye. 5  Neck Road, we have some airport-owned property,
6 MR. CALLAHAN: Sounds good. 6  sometreesthat we're going to clear cut. And
7 MR. EDWARDS: Thank you, everyone. 7  thenwehavetreesin theright of way out on
8 MR. CALLAHAN: Thank you, guys. 8  Goldsborough Neck Road, alittle over an acre
9 Up next, we're going to hear areport on 9  worth of work.
10 theEaston Airport removal project. So Micah 10 And then we get to our residential area,
11 iscoming onin. 11  Hazelwood. We have approximately ten trees
12 Good evening. 12 remaining in there that we have approval from
13 MR. RISHER: Good evening, Council, 13 theresidents. They've been -- they've
14  President Callahan. 14  purchased avigation easements. We purchased
15 MR. CALLAHAN: Welcome. 15  avigation easements so that the property owners
16 MR. RISHER: How iseverybody? 16  have been compensated, and we will be removing
17 MR. CALLAHAN: Good, good. 17  ten trees from Hazelwood, which will finish
18 MR. RISHER: Okay. Giveyou anupdateon | 18  that project.
19 theplansfor thefall for the obstruction 19 We have approximately seven trees over on
20  removal program phasetwo. We'll giveyouthe |20  the APG Mediasite. That iscurrently on hold
21 overview of what the planis, and then we'll 21 whilewe resolve an ownership issue with that
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1  property. That may or may not get done this 1  Conservation Act for airports when they're
2 fdl. 2  doing safety clearing, and that's the Town of
3 And then we have approximately 250 trees 3  Easton.
4 inthe Commerce Park southwest of the airport. 4 So unfortunately, we're stuck in this.
5  So Commerce Drive and Brooks Drive. The 5  The Town of Easton does exempt usif it's going
6 largest of that property being the Easton 6  tobesafety clearing on airport. But in their
7  Utility property owned by the Town of Easton. 7  code, the language kind of holds us up and they
8 So that isthe plan. We secured the grant 8 don't -- we're not able to get it exempted for
9  fromthe MDOT MAA just acouple of weeksagol, 9  all of airport.
10  It'sabout a$300,000 grant to do thiswork. 10 So because the Forest Conservation Act
11  Andthe magjority of that is being paid for by 11  hasn't been mitigated, the grading permit has
12 the State. 12 not beenissued. And so right now, wereina
13 We've issued the administrative notice to 13 holding pattern with this project.
14 proceed to our contractor. So we're starting 14 So the solution, which we've talked about
15  to get dates and times put together. 15 it before, it takes awhile to get things done,
16 Now, with that being said, currently we're 16  thesolutionisto officially request from the
17  essentialy, the whole project is essentialy 17  town that the airport be exempt from the Forest
18  on standby because we have not had our grading | 18  Conservation Act if itisaproject that is
19  permit issued from the Town of Easton. 19  meeting federal safety regulations. Because
20 And that's because after we went to the 20  that'sthething. We are being mandated by the
21 townon August the 2nd to get approval to 21  federal government to do this. We're not just
Page 31 Page 33
1  remove the trees off town property, we also 1  doing this by choice and we're not building a
2 learned that week that they were making changes | 2 new big box store or anything like that. This
3 to how they administer the Forest Conservation 3 isasdfety project. Soit'sto meet the
4 Actherelocally. 4  regulations of Part 77.
5 So for years they've collected feein lieu 5 So what we're asking for isfor the
6  of actually mitigating. So basically they've 6  Council to sign aletter of recommendation for
7  had asystem of where, not just the airport, 7  the Town of Easton to change the wording in
8  contractors pay into their fund and then the 8  their code by just atad bit, just to add or
9  townwill plant trees accordingly. So that was 9 remove at thetime airport property. And that
10  our plan. That'swhat we did with phase one. 10  would put their code in line with what the
11  That'swhat the airport has always done. 11  Statecodeisand all the other countiesin the
12 So when we learned that we could not do 12 State of Maryland and it would exempt the
13 feeinliey, it left uswith well, if we don't 13 airport from having to mitigate for the removal
14  dofeeinlieu, we have to mitigate in another 14 of these obstructions when related to a
15  way. 15  safety-related project.
16 WEell, a conversation that's always been 16 | also want to note for the record that
17  hadisEaston Airport, airportsareexempt from |17  evenif the airport is exempted, right, from
18  theForest Conservation Act, federal level, 18  thisPart 77, paying to the FCA, that doesn't
19  Statelevel, county level across the State of 19  mean when we go to remove trees on properties,
20 Maryland. There'sonly onejurisdiction in the 20  that we're not going to mitigate and make it
21 State that doesn't exempt the Forest 21 right by the property owner. So before we do
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1  removetreesfrom any property, we negotiate 1  stated that airports are exempt at the federal
2 withthat property owner and wemake surethat | 2 level, airports are exempt at the State. And
3  they'resdtisfied. Soif they want plantings, 3 theonly jurisdiction left is Easton.
4  weplant on their property. 4 So | am supportive of asking them to
5 Many properties that we're removing this 5  changetheir ordinance to remove at the airport
6  year, weare doing things to that owner's 6  property in order to match everything elsein
7  specifications. We're planting adozen or 24 7  therest of the country, that airports are
8  other treesin acouple places. 8  exempt from something like this. So | hope
9 So it's not that -- | don't want people to 9 that that goes forward and it's not a problem.
10  get the misconception that oh, you're exempt, 10 MR. RISHER: Thank you.
11  soyou'rejust out there cutting trees. That 11 MS. PRICE: I'm supportive of your
12 isnot the case. 12 reguest.
13 And when it comes to the Town of Easton 13 MR. RISHER: Thank you.
14  property that is going to be upcoming in phase | 14 MR. CALLAHAN: Mr. Divilio.
15  three and beyond, one of which being the North | 15 MR. DIVILIO: And | agree. I'min support
16  Park property, which everybody is concerned 16  aswdl.
17  about. There'sthe entranceway to North Park, 17 MR. LESHER: | have nothing.
18  we haveto do some trimming. 18 MR. CALLAHAN: Good, Mr. Lesher. Okay.
19 That's not to say that the airport isjust 19  Allright.
20  going to take those trees out and not replace 20 |s there a motion and a second?
21  them. Right. Wewill work withthetownand |21 MS. PRICE: So moved.
Page 35 Page 37
1 come up with aplan to make that entryway 1 MR. PACK: | make amotion that we send a
2 beautiful while we're negotiating. 2 letter, as Mr. Risher has outlined, requesting
3 So that can be done before they grant us 3 that the Town of Easton amend their Forest
4 the access and removal agreement. It doesn't 4  Conservation Act language to eliminate the
5 havetobe--it'snot really directly related 5 airport.
6  tothe Forest Conservation Act. So that can be 6 MS. PRICE: Second.
7  aparcel per parcel negotiation. 7 MR. CALLAHAN: Thank you, Mr. Pack, for
8 MR. PACK: Ask aquestion. 8  your motion and, Ms. Price, for a second.
9 MR. CALLAHAN: Let's open thefloor for 9 Madam Secretary, could you call therall,
10  questions. 10 please.
11 MR. PACK: So Micah, hasthefeein lieu 11 SECRETARY: Mr. Calahan.
12 language been removed from the Town of Easton's 12 MR. CALLAHAN: Aye.
13  Forest Conservation Plan? 13 SECRETARY: Mr. Divilio.
14 MR. RISHER: Not that | know of, Mr. Pack. 14 MR. DIVILIO: Aye.
15  Itwasjust relayed to me that they're not 15 SECRETARY: Mr. Lesher.
16  going to collect any morefeein lieu. 16 MR. LESHER: Aye.
17 MR. PACK: Have you looked at this, 17 SECRETARY: Ms. Price.
18  Patrick, atall? 18 MS. PRICE: Aye.
19 MR. THOMAS: | have not, no. 19 SECRETARY: Mr. Pack.
20 MR. CALLAHAN: Ms. Price. 20 MR. PACK: Aye.
21 MS. PRICE: Well, | mean you've already 21 MR. RISHER: Thank you, Council.
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1 MR. CALLAHAN: Thank you. Okay. 1  not appropriate to continue on. So it's not
2 Next what we're going to have is Council 2 something we have to be locked into, but |
3 action on the county Board of Liquors 3 certainly support it at thistime.
4  Commission. So Patrick, you want to go ahead 4 MR. CALLAHAN: Okay.
5  and get us started off with that? 5 MR. THOMAS:; And | would just add to that
6 MR. THOMAS: Sure. So as Council recall, 6  point. The State law expiresintwo years. So
7  in 2020 the governor passed a series of 7  thisisn't going to be effective forever. This
8  executive ordersrelating to the pandemic, one 8 isatemporary program. There's additiona
9  of which allowed for businesses holding 9  (inaudible) at the State level that will have
10  acoholic beverage license, certain onesto 10  totake place after it sunsets.
11  dlow ddlivery and carry out of acoholic 11 MR. PACK: Two years.
12 beverages. 12 MR. CALLAHAN: Great. Ms. Price.
13 The governor's order has expired, but the 13 MS. PRICE: | would definitely agree with
14  Genera Assembly passed alaw that allowslocal | 14  that. It has been very difficult on businesses
15  boardsto adopt similar rules and regulations 15  of every kind. | think restaurants did get hit
16  applicablein their own county. 16  certainly the hardest. And thisiscertainly
17 And of course, Talbot County isuniquein 17  anadditional revenue source for them.
18  thatitsliquor laws are set forth in the 18 And since people still have concerns,
19  County Code. And under the code, the local 19  which arevalid, and they're more comfortable
20  board isauthorized to adopt rules and 20  todo thetake-out and take it home, thisis
21 regulations but they require the Council's 21 very beneficial for the restaurants and to
Page 39 Page 41
1  approval. 1 follow along with the State.
2 So in furtherance of the statutory 2 Itisinteresting. Talbot County is
3 authority, the Talbot County Board of Liquor 3 redlytheonly one. The other 23
4 License Commissioners has approved this 4  jurisdictions, and we're specid. Soiit's
5  resolution that would alow the sale of 5  awaysfunwhen| goto Annapolisand | remind
6  acoholic beveragesfor carry out and delivery 6  them that we have our own liquor laws.
7  under certain conditions, which arein keeping 7 So | do want to get in line with the State
8  withthe Statelaw. And they asked to bring it 8 withthisone. | think it's going to be very
9  forward to the Council for your consideration 9  beneficial for the restaurants. So I'm
10  and approval. 10  supportive. Thank you.
11 MR. CALLAHAN: Okay. Thank you. I'm |11 MR. CALLAHAN: Thank you.
12 goingto openit for discussion. Mr. Pack. 12 Mr. Divilio.
13 MR. PACK: Yeah. | think that, again, 13 MR. DIVILIO: I'min support aswell.
14  stayinginline with the rest of the State, 14 MR. LESHER: | think what the concern with
15  help our local businesses out, who are looking 15  this, when it came out early in the pandemic,
16  for other waysto compete with our surrounding |16  wasare we going to do harm, how are they going
17  counties, | think thiswill be a good measure 17  to control underage consumption and so forth.
18 toputinplace. 18  And| think that we've seen that those fears
19 It can always be revisited by Council. If 19  werenot -- did not come to pass.
20  not this Council, the next Council sometime 20 And so | don't see any reason why we would
21 downtheroad if that Council felt that it was 21 not support our businessesin thisway.
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1 MR. CALLAHAN: Yesh. | would agree, too. 1 citizensto come together in ajoint effort to
2 Thank you, Mr. Lesher. 2 recognize Tabot County'srolein the Civil
3 And I'min support of that. | think 3  Wa.
4 anything that we can do to help these 4 Whereas, the County Council of Talbot
5  businesses recover from the pandemic of last 5  County, the County Council, recognizes that
6  year and ahalf, | think we should back them. 6  Talbot County has aunique history related to
7 So okay. With that being said, do | have 7  theCivil War. And many citizens have
8  amotion and a second to approve the Resolution 8  expressed their desire to more completely tell
9  Number 2021-01? 9  thehistory of Talbot County and to remind us
10 MR. LESHER: | move to approve. 10  that families were split as the Civil War
1 MR. CALLAHAN: Okay. 11  divided the community.
12 MR. DIVILIO: Second. 12 And wheress, for several years, the County
13 MR. CALLAHAN: Okay. | got amotion and a 13 Council has been approached by multiple groups
14 second. Madam Secretary, could you call the 14 to create a Civil War monument which portrays
15 roll, please. 15  and acknowledges all those who fought and died
16 SECRETARY: Mr. Callahan. 16  on both sides of the Civil War.
17 MR. CALLAHAN: Aye. 17 And wheresas, the existing monument on the
18 SECRETARY: Mr. Divilio. 18  Talbot County Courthouse grounds only liststhe
19 MR. DIVILIO: Aye. 19  Confederate soldiers from Talbot County who
20 SECRETARY: Mr. Lesher. 20  servedinthe Civil War.
21 MR. LESHER: Aye. 21 And wheress, recognizing Talbot County as
Page 43 Page 45
1 SECRETARY: Ms. Price. 1  aplace where people from many backgrounds come
2 MS. PRICE: Aye. 2 together to enjoy the County's natural beauity,
3 SECRETARY: Mr. Pack. 3 itshistory, and wealth of activities offered
4 MR. PACK: Aye. 4 here, the County Council finds that the
5 MR. CALLAHAN: Okay. Solet'smoveonta 5  existing monument should be transformed by
6  introduction of administrative resolutions. 6  adding aUnion soldier of similar size, style,
7  Council, next we have introduction of 7  and design asthe Confederate soldier and
8  administrative resolution. 8 listing the names of the Union soldiers from
9 MS. PRICE: Okay. Thefirst oneisone 9  Tabot County who served in the Civil War.
10  that | have placed -- 10 And wheresas, the County Council feelsthe
11 MR. LESHER: Do you want the secretary to | 11 ~ most equitable solution to bring our community
12 readit? 12 together isto complete the monument by
13 MS. PRICE: Read it. 13 building up and not tearing down, asit is
14 MR. CALLAHAN: Yeah, wecanreaditfirst.| 14  important to preserve and expand our
15  Yup, yup. | was getting ready to do it. 15 understanding of the history of Maryland, and
16 Madam Secretary, could you read the first 16  particularly of Talbot County during those
17  administrative resolution, please. 17 yearsof conflict.
18 SECRETARY: Administrative resolution of | 18 And wheresas, following in the history that
19  the County Council of Talbot County providing |19  all existing monuments have been constructed
20  for the completion and creation of a Civil War 20  with private donations, the County Council
21 unity monument and establishing afund for all 21 directsthe Finance Officeto create a
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1  restricted fund to receive private and/or grant 1  Maryland through grant applications.
2 contributions, allowing al those who want to 2 Five, design of the expanded Civil War
3 donate ameansto do so. 3 monument. The County Council will issue a
4 And whereas, the Maryland Historical Trust 4  request for proposal, RFP, approve design of
5  found that the monument is significant for its 5  the Civil War monument, and obtain estimates
6  commemoration of those soldiers from Talbot 6  for the construction of the additions and
7  County who served in the Civil War. And the 7  changesto the existing monument.
8  County Council will have any new design 8 Six, schedule for project initiation. As
9  presented and approved by the Easton Historic 9  soon asthere are significant funds to complete
10  District Commission before any changes take 10  theproject, the County Council will authorize
11 place 11  aninitiation of the project.
12 And wheress, the County Council is 12 Be it further resolved that this
13 committed to continuing to tell the diverse 13 administrative resolution shall become
14  story of Tabot County. 14  effective immediately upon adoption.
15 Now, therefore, be it resolved by the 15 Introduced by the County Council at a
16  County Council of Talbot County, in an effort 16  regular meeting on September 14, 2021, at which
17  tomore completely reflect the historical 17  meeting copies were available to the public for
18  record and in order to move forward as a 18  inspection. Adopted by the County Council at a
19  unified community, that the County Council 19  regular meeting on September 14, 2021, at which
20  shal augment the existing monument by addinga 20  meeting copies were available to the public for
21 Union soldier adjacent to the existing 21 ingpection.
Page 47 Page 49
1  Confederate soldier and by updating thebaseas | 1 Given under our hands in the great seal of
2  follows: 2  Talbot County this 14th day of September in the
3 Number one, recitals. The above recitals 3 year of our Lord, 2021.
4  ashereby incorporated as if fully set forth. 4 MR. CALLAHAN: Thank you, Madam Secretary.
5 Number two, modification of existing 5  Appreciatethat. You did agood job reading
6  monument. The County Council supports 6 that. Okay.
7  augmenting the existing monument by adding a 7 Ms. Price, | think you wanted to open
8  Union soldier of similar size, style, and 8  something.
9  design asthe Confederate soldier and listing 9 MS. PRICE: Thank you, President Callahan.
10  thenames of Union soldiers from Talbot County | 10 MR. CALLAHAN: Yup.
11 who fought in the Civil War in a manner that 11 MS. PRICE: Thisis something that was
12 will conformto any and all Civil War memorial | 12  made public back in January and has had
13  standards. 13 feedback, both for and against.
14 Number three, placement of monument. The | 14 But | do think that given the resolution
15  augmented Civil War monument representing 15  that we voted on last summer was a numbered
16  soldiersfrom the Confederate and Union armies | 16  resolution, that even though we have received a
17 will remaininits current location on the 17  lot of feedback, especially in the last week on
18  grounds of the Talbot County Courthouse. 18  both resolutions this evening, and asthat you
19 Four, funding of expanded Civil War 19  all are heretoday, you're out in the hallway,
20  monument. Fundswill be solicited from 20  they're outside, that clearly the public needs
21  citizens of Maryland and from the State of 21  to have the opportunity to comment in an
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1  official fashion through a public hearing. 1  anadministrative resolution, I'm not sure
2 So before | get to what | would like to 2  that'sthe proper way to do it, either, because
3 say, nobody will ever agree on one solution. 3 sixyearsago, and I'm sure everybody in this
4  Thereareal kinds of ideas. 4 room and who is outside will remember that the
5 One, of course, isjust to simply moveit. 5  last Council made a decision based on our
6 Oneistokeepit. Oneisthisone, to augment 6  county attorney, who said that this was not
7 itand addtoit. There'sanother that would 7  legidativein nature, it was part of our
8  add aseparate Union boy next toit. Thereare 8  administrative function.
9  dl kinds of things that can be done, none of 9 And so we made an announcement that six
10  which will satisfy everybody. 10  yearsago the statue was going to remain where
11 And our job hereisto try to listen and 11  itwas. Andthat wasfive, al five Council
12 find acompromise. And acompromisetosome |12  members.
13  isn'tacompromise, and | understand that. For 13 But the Open Meetings Compliance Board,
14  those who want to moveit, thisisnot a 14  there was somebody, people complained. And
15  compromise. For those who want to keep it, 15  mayberightly so. And they took it to the Open
16  thisisnot acompromise. Andwehavetofind |16  Meetings Board and they didn't think that we
17  away to live together, to be together. 17  madethe decisionin aproper fashion. And so
18 But since | do believe that this deserves 18  they said to usthat it was not administrative
19  aproper public hearing, I'm not going to 19  innature
20  introduce thisthisevening. | will be asking 20 So it a'so gives me pause that maybe an
21 theattorney's office to redo this as a proper 21  administrative resolution also isn't the right
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1  numbered resolution that | will introducein 1  waytodoit based on what happened six years
2 two or four weeks, whichever meeting worksfor | 2 ago.
3 that, sothat everybody has an opportunity to 3 So for those two reasons, that's why I'm
4  doitinthe proper way, to comment on this and 4  goingto wait and do it as a numbered
5  notjust haveto get an e-mail in with 24, 48 5  resolution because | think it'simportant that
6  hoursnotice. | think that's wrong. 6  wethink about what happened six years ago with
7 I mean we have gotten probably 200 e-mails 7  the Open Meetings Compliance Board as well.
8 ontheresolutions. And it really made me 8 So thank you for listening. We can move
9 redlizethat this has to go through a proper 9 on
10  numbered resolution process, whether it passes | 10 MR. CALLAHAN: Thank you, Ms. Price.
11  or whether it fails. That'stheright way to 11 MR. LESHER: Just one question.
12 doit. That'stheright way to be transparent 12 MR. CALLAHAN: Yes. Go ahead, Mr. Vice
13 ingovernment. 13 President.
14 And so | will not, | will not be 14 MR. LESHER: Can you remind us what action
15  introducing it thisevening. | will bring it 15  wastaken by how the Council proceeded six
16  back asanumbered resolution for introduction | 16  years ago after the Open Meetings Compliance
17  ineither next meeting or the following meeting |17  Board decision?
18  dfter that. 18 MS. PRICE: So we never introduced, and
19 And | think that both resolutions should 19  Mr. Pack was president, we never introduced any
20  beintroduced in that fashion. 20  typeof resolution or legidlation.
21 The other thing that gave me pause was as 21 What we did was we had a big meeting over
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1 atthelibrary where we alowed everybody to 1  right way.
2 givepublic comment, even though therewasno | 2 Again, passor fail, | want it done
3 legidation or resolution in front of us. And 3 properly. | don't want any -- | just want to
4  welistened at that time. 4  err onthe side of caution, whether
5 And | understand times are different now. 5  administrative resolution is the proper format
6  Atthat time, it was pretty overwhelming the 6  ornot, I'd rather be extra cautious.
7  support toleaveit. And | understand that 7 MR. CALLAHAN: Okay.
8  timeschange. 8 MR. PACK: But the actual, again, the
9 But at that time six years ago, so then | 9  decision whether or not the administrative
10  believe Mr. Pack made another statement he 10  function wasimproper. It wasthat it was done
11 read, the statement of the Open Meetings 11  inclosed session. So the administrative
12 Compliance Board. And then we made the 12 function, aslong asit's done openly, it's
13 decision again, but we did it in an open 13 proper.
14 process, even though it wasn't legidlation. 14 MS. PRICE: Right. It can be done openly.
15 MR. PACK: In 2015, Council had cometoa |15  Butif they don't get achance to speak to us,
16  decision that under the administrative function 16  and public comment is not going to be until
17  that the decision to either retain the statue 17  dfter these are voted on, | think that's wrong.
18  orremoveit fell within our purview as 18 | think that we need a proper public hearing,
19  property, as county property. 19  andthat'swhat | intend to put forth.
20 And as you do know, on closed meetingswe | 20 MR. CALLAHAN: Okay. Thank you,
21 candiscuss county property, either the 21  Ms. Price.
Page 55 Page 57
1  acquisition of county property and those kinds 1 Mr. Divilio, you want to comment?
2 of issuesaround county property. 2 MR. DIVILIO: No comment at thistime.
3 Well, that Council took the approach that 3 MR. CALLAHAN: You good?
4 the statue fell under the closed meetings 4 MR. LESHER: | have nothing further.
5  purview under county property. 5 MS. PRICE: So Mr. Thomas, so at this
6 The Open Meetings Compliance Board, if you| 6  point, we're going to pull this administrative
7  readtheir decision, it was kind of gray one 7  resolution, correct?
8  way or the other, but they said that it should 8 MR. THOMAS: Yes.
9  havebeen donein open session as an 9 MR. CALLAHAN: Okay, so okay. So Madan
10  administrative function, so which this 10  Secretary, | guesswell pull thisand wait
11  resolutioniswritten as an administrative 11 until next meeting.
12 function. 12 SECRETARY: Okay.
13 So that was the determination at that 13 MR. PACK: Let mejust say, while| have
14 time, that we took the approach that it fell 14 Mr. Thomasfor clarification, just to put a
15  underneath closed meeting as a county property |15  fine point on this procedurally.
16  decision, and they saw it differently, and that 16 Numbered resolutions, although,
17  wasit. 17 Mr. Thomas, they have to be read a second time
18 MS. PRICE: And that was at the advice of 18  proceduraly, they're not entitled to a public
19  thecounty attorney. 19  hearing. Council can agreeto hold a public
20 But | would rather err on the side of 20  hearing for anumbered resolution, but it's not
21 caution and make sure that it's done in the 21 procedurally granted or mandated that they have
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1  apublic hearing. 1  Talbot Boys statue from the Talbot County
2 MR. THOMAS: Yes. | don't believethe 2  Courthouse grounds to the Cross Keys
3 rulesof procedure specifically require a 3 Battlefield in Harrisonburg, Virginia, a
4 hearing on every resolution, although some 4  private park under the custody, care, and
5  resolutions by their nature, such asa 5  control of Shenandoah Valley Battlefields
6  comprehensive water and sewer plan amendment 6  Foundation as soon asis practical and with all
7 would, which thisis not, obviously wouldn't 7  costs associated therewith to be paid from
8  require apublic hearing. 8  private funds and at no cost or expense to
9 MR. PACK: Thank you, sir. 9  Talbot County, Maryland, or its taxpayers.
10 MR. CALLAHAN: Okay. Let'smoveon to the 10 And be it further resolved that the
11 nextone. Madam Secretary, could you read the 11 appropriate county officials and staff be and
12 administrative resolution into the record, 12 arehereby authorized to execute any and all
13 please. I'd appreciateit. 13  documents and take any other appropriate action
14 SECRETARY: Administrative resolution of 14  necessary to effectuate the relocation of the
15 the County Council of Talbot County. 15  Tabot Boys statue in accordance with this
16  Authorizing the relocation of the Talbot Boys 16  administrative resolution.
17  satue. 17 And be it further resolved that the above
18 Whereas, pursuant to an administrative 18  recitalsareincorporated herein by reference
19  resolution adopted and effected on March 16, 19  asif fully set forth.
20 2004, the County Council of Talbot County, the 20 And be it further resolved that this
21 County Council, established policies and 21  administrative resolution shall become
Page 59 Page 61
1  proceduresregarding the use of public landsin 1  effectiveimmediately upon adoption.
2 Tabot County, Maryland, the county, for the 2 Introduced by the County Council at a
3 remembrance of persons and events of historical | 3  regular meeting on September 14, 2021, at which
4  dgnificance. 4 meseting copies were available to the public for
5 And whereas, there currently exists on the 5  inspection. Adopted by the County Council at a
6  Tabot County Courthouse grounds a statue 6  regular meeting on September 14, 2021, at which
7  commonly known and referred to as the Talbot 7  meeting copies were available to the public for
8 Boys statue, the statue. 8  inspection.
9 And whereas, the County Council is 9 Given under our hands in the great seal of
10  desirous of causing the statue to be relocated 10  Talbot County this 14th day of September in the
11 from the Talbot County Courthouse groundsto | 11  year of our Lord, 2021.
12 theCross Keys Battlefield in Harrisonburg, 12 MR. CALLAHAN: Thank you, Madam Secretary.
13 Virginia, aprivate park under the custody, 13 Appreciate that. Good job.
14  care, and control of Shenandoah Valley 14 So Mr. Divilio, well want to start off
15  Battlefield Foundation. With all costs 15 withyou.
16  associated therewith to be paid from private 16 MR. DIVILIO: Thank you. Tonight | am
17  fundsand at no cost or expense to the county 17  submitting aresolution to relocate the Talbot
18  oritstaxpayers. 18  Boys statue from the courthouse grounds to the
19 Now, therefore, be it resolved that the 19  CrossKeys Battlefield near Harrisonburg,
20  County Council of Talbot County hereby 20  Virginia
21 authorizes and approves the relocation of the 21 At thistime, I've secured a commitment
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1  from the American Battlefield Trust to accept 1  important to me that the Talbot Boys be treated
2 theTalbot Boys, aswell ascommitmentstofund | 2  with respect. And if the decision was made to
3  themoveat no cost to Talbot County taxpayers. 3 moveit, there needed to be anew location
4 The Cross Key Battlefield is part of the 4  identified that would be able to keep it and
5  American Battlefield Trust, a nonprofit 5  maintainit for the long term.
6  organization that preserves America's hallowed 6 Unfortunately, no such option existed
7  battlegrounds, educates the public about what 7  locally. And | feared that situation would
8  happened there and why it matters. 8  devolve much likeit, asin other parts of this
9 The Cross Keys Battle was fought in the 9  country, and the courthouse grounds would be
10  summer of 1862 as part of the Shenandoah Valley| 10  vandalized and the Talbot Boys would be
11 campaign, aseries of battles where Talbot 11  destroyed.
12 County blood was shed on both sides. A few 12 Another question I've gotten alot iswhy
13 weeksbefore the bettle of Cross Keys at the 13  haveyou changed your mind. My initial
14  battle of Front Royal, Talbot County brothers 14  position on thisissue wasto let the people of
15  wereliteraly fighting against their brothers. 15  Talbot County decide the fate of the Talbot
16 And when Union prisoners were taken, many | 16 ~ Boys and put the question on the 2022 ballot.
17  recognized former friends and family, including |17  Whilel till feel thiswould have been the
18  William Goldshorough, who captured his own 18  best course, we can no longer delay a
19  brother Charles. William in hiswriting said 19  resolution.
20  about the event, nearly all recognized old 20 The Talbot Boys issue has divided our
21 friends and acquaintances, whom they greeted 21 community for too long and has sidelined many
Page 63 Page 65
1  cordialy and divided with them the rations 1  other important things the County Council and
2 whichthey had just changed hands. 2 county government needs to address.
3 If the Talbot Boys make this move, they 3 County services have suffered because of
4 will help tell the story of the Civil War and 4  thisdebate and the toll that it has taken on
5  how communities and families were divided. 5  thecounty residents, businesses, and county
6  Unfortunately, much aswe are today. 6  saff. We need to get to the business of
7 Cross Keys Battlefield is an appropriate 7  running acounty back on track and move
8  new homefor the Talbot Boys, where the 8  forward.
9  monument will be cared for with respectandbe | 9 Thelast question I've gotten alot is why
10  part of ateaching history for generationsto 10  did you submit this administrative resolution
11  come. 11  that does not allow for public comment. |
12 Since our community learned of my 12 believein transparency and public engagement
13 proposal, I've received alot of questions. 13  inlocal government. And whilel understand
14  But one of the most frequent has been why move | 14 the frustration of many who would have liked a
15 the Talbot Boys out of Talbot County. The 15  public comment period on thisresolution, |
16  simple answer to that is no one wanted it. No 16  believe the Council iswell versed in how the
17  onewanted to subject themselves, their 17 community feels about the Talbot Boys after 18
18  business, their organization, or their 18  months of hearings, protests, yard signs,
19  government to the backlash from agreeing to 19  calls, letters, demonstrations, news stories,
20  accept the Talbot Boys on their property. 20  blog posts, and text messages.
21 Throughout this process, it has been very 21 We will do more harm than good by delaying
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1  thisdecision any longer. It'stimeto make a 1  unheard and ignored too often.
2 decision and move forward. 2 Now that they have allies acrossracial,
3 Tonight | might make some new friends, | 3 ethnic, and economic divide, we are beginning
4 might lose some old ones. And if you're angry 4 to hear them and give them due respect.
5  withme, that's okay, | can takeit. 5 It isclear that the presence of this
6 Tonight, COVID-19 recovery, how to 6  statue on the courthouse square would continue
7  dlocaterelief funds and support our business 7 towrangle. Tonight's moveissimply overdue.
8  community, ensuring that thereisreliable cell 8 The monument is a misrepresentation of
9  phone coveragein every corner of Talbot 9  history, suggesting an inflated number of
10  County, rolling out broadband access to every 10  Tabot County residents fought against Maryland
11 Tahbot County home and business, updatingour |11  and against the United Statesin America's new
12 public safety infrastructure and services, 12 birth of freedom.
13 providing better and moretimely customer 13 In fact, Talbot County voted overwhelming
14  serviceto our customers seeking permits and 14  for pro Union candidates to a potential
15  more. 15  secession convention that never met.
16 But the people of Talbot County elected me | 16 This monument is simply not good history.
17  tomake adecision and use my judgment tomake | 17  And this statue shows a young Confederate
18  Talbot County better. Some decisions are 18  soldier, not in surrender, but going off to war
19  harder than others. 19  inhisfresh uniformto fight alost cause. In
20 | believe that moving the Talbot Boysto a 20  thisexcelsior portrayal, from Longfellow's
21 historically appropriate place of respect and 21 poem, heisignoble, heroically prepared to
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1  alowing our community to moveforwardisthe | 1  givehislifeto preserve away of life that
2 best for Talbot County. 2  waseconomically sustained through enslaved
3 | would never have thought that this would 3 black labor.
4 bethe defining issue of my first term on the 4 | want to thank and commend Council Membe
5  County Council. But hereweare. Andit's 5 Diviliofor hisdiligenceinidentifying and
6 timeto bring thisresolution to aclose so we 6  securing an honorable and appropriate
7  canshift our focusto rebuilding our 7  destination for the statue.
8  relationships and coming together to build a 8 We've heard the testimony from over a
9  21st Century Tabot County. 9  thousand voices over the past 15 months. And
10 | am proud to be from Talbot County, and | 10  the overwhelming majority of Talbot County
11 embrace our history, al of it; the good, the 11 citizens who have spoken out have requested
12 bad, and the ugly, because it made this 12 remova of the monument from the public space
13 community the placewhere | chosetoraisemy |13  of the courthouse square to a more appropriate
14 family. And | will continue doing everything | 14 place
15 canto help Talbot County be the place where my | 15 We have heard from the public on this
16  sonscan thrive and call home for alifetime. 16  issue more than we have heard on any other
17 MR. CALLAHAN: Okay. Thank you, 17  issue by order of magnitude. In talking with
18  Mr. Divilio. 18  my consgtituents, with a handful of strident
19 Mr. Lesher. 19  exceptions, they either want this statue
20 MR. LESHER: For generations, thevoices |20  removed or they arejust tired of thisissue
21 of Talbot County's African Americans were 21 and want usto move on to the issues that will
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1  meaningfully address their quality of life. 1  know what the Confederacy stood for. And these
2 This resolution will bring us closer to 2  statuesthat came about at the turn of the 20th
3 resolution. 3 Century was basically to glamorize that lost
4 Thereis still much work to do to make 4  cause movement of the Confederacy, that
5  Tabot County an equitable and just place for 5  although they fought and lost, they fought for
6  dl toliveand work and thrive. 6 anoblecause
7 MR. CALLAHAN: Thank you, Mr. Lesher. 7 S0 I've been there where you are, I've
8 Mr. Pack. 8  beeninthat seat, and I've had the change of
9 MR. PACK: Yes, Mr. Callahan. Thankyou. | 9  heart that you have appeared to have gone
10 MR. CALLAHAN: No problem. 10  through aswell. And | know that it requires
11 MR. PACK: Mr. Divilio, I, too, want to 11 somedeep soul searching. It requires some
12 join Mr. Lesher in commending you on your 12 reflection upon self and what -- and you're not
13 efforts here to secure alocation for this 13 going to make everything happy. And God knows
14  statue and also secure private funding, which 14 | know that. But you haveto do what you
15  wassomething that | lent my voiceto that | 15  believeinyour heart istheright thing to do.
16  did not want to see public dollars go into the 16  Irregardless, you're going to lose some
17  removal and the relocation of the statue. It 17  friends, you're going to make some friends.
18  appearsthat you have secured both thelocation |18  And that's okay, that's okay.
19  and afunding to do so. 19 But at the end of the day, can | go home
20 Look, | know alittle bit something about 20  and rest my head upon my pillow and kiss my
21 changing heart. | do. I've been through the 21 wifeand my children and believe that I've done
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1  process mysalf back in 2015 when leading the 1  theright thing.
2 Council and voting to keep the statue in place. 2 And | commend you on having that
3  Andl said then and I'll say it now that 3 transformation.
4 athough we may not know individually why those 4 | was asked by a reporter not too long ago
5  men went off to fight. Perhaps because their 5 fromMTTTV what isit going to take. And |
6  friend down the street was going off to fight. 6  saidit's going to take somebody to have a
7  Perhaps because they were bored. Perhaps 7  changeof heart. And| said quite honestly,
8  becausethey truly believed in what the 8 I'vebeenthere, and | said that'swhat it's
9  Confederacy stood for. We don't know. 9 goingtotake. It'snot going to take name
10 But what we do know is the overarching 10  calling. And God blessyou guys for the signs
11 umbrellathat the Confederacy stood for. And 11  and all that and writing e-mails. It's going
12 that was, most notably, the enslavement of 12  totake someone having a change of heart. |
13 black people. And no matter how you cut it, 13  cantdoit. Only God knows the heart of man.
14 had the Confederacy won, that would have 14 And so again, | believe thisistheright
15  continued on. Written within the documentsof |15  thing for Talbot County. | really do, | really
16  their Articles of Confederacy isfor the 16 do.
17  continuation of dlavery. Itiswritten right 17 | believe that thisis not erasing
18 intheir articles. 18  history. It'sjust relocating a statue to
19 So we see what happened in the compromise |19  another location where it can live out its
20  of 1877. We see what happened at the turn of 20 days. Andif personswant to go travel and see
21 the 20th Century with Jim Crow laws. Sowe 21 it at that location, they are free to do so.
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1  Butto have the statue out front that 1  havebeen asking. We've been getting alot of
2 glamorizesatime and aperiod of timewhennot | 2 emalls.
3 everybody wasfree, to have a statue up front 3 Moving it out of the county is one thing.
4 which still has the draped flag of the 4 Movingit out of stateis quite another. And
5  Confederacy, to have the CSA on the buckle of 5 asl stated, the reason that I'm delaying my
6  that young man and knowing what that stood for, | 6  resolution isbecause it does deserve public
7  isnot appropriate for this day and time. 7 feedback.
8 Look, if Richmond can take down statues, 8 And there are some people out there who
9  which wasthe heart and the capital of the 9  maybe are supportive of moving the monument but
10  Confederacy, if Richmond can remove astatue. |10  don't support moving it to Virginia.
11 SPEAKER: Yup. 11 And to have seven days to put it out there
12 MR. PACK: Why can't we, you know? 12 whereit redly didn't get to the public until
13 SPEAKER: Right. 13 Friday, I'm sorry, for the same reasons that
14 MR. PACK: And so al across the south, 14 I'mdelaying mine, | would ask you to have a
15  Georgia, Mississippi has removed statues and 15 proper public hearing and let people talk about
16  flagsand done so respectfully, and done so 16  this.
17 respectfully. 17 SPEAKER: No.
18 And | believe asif this goesthe way | 18 MS. PRICE: Y ou're the only one who looked
19  feel it'sgoing to go tonight and instructions 19  at, you're the only one who looked and you
20  given to the County Manager's Office to do so, 20  alonedecided to moveit to Virginia. And |
21 it will be done respectfully here. No oneis 21 think there'salot of people who would be
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1  talking about dragging it down and pulling it 1  supportive of moving the monument that don't
2 outinto the Tred Avon River and dumping it. 2 wantittogoto Virginia
3 We'retaking about arespectful removal to a 3 So | have, | do have a problem with that.
4 location whereit can live out the rest of its 4 | mean | would much rather, obviously people
5 days 5  know, | would much rather have compromise and
6 And | believe that's the appropriate thing 6  try todo unity and figure out if we can figure
7  for Tabot County, and | support this 7  another solution.
8  resolution asit'slaid out. It's not going to 8 But if thisis going to be the solution
9  cost you, the taxpayer, one nickel, one nickel. 9  that passes here, the people, all of the
10 Thank you, Mr. Callahan. 10  people, deserve aproper public hearing.
11 MR. CALLAHAN: Thank you, Mr. Pack. 11 Whether it'stechnically necessary on a
12 Ms. Price. 12 numbered resolution or not, for the same reason
13 MS. PRICE: | have acouple of questions. 13 | pulled mine, | believe that thisiswrong.
14 One, | believe that we deserveto know who | 14 And it's not had anything to do with my
15  it'sbeing privately funded by. 15  opinion whether it should stay asis, become a
16 MR. DIVILIO: And that's public knowledge. | 16  unity monument, or go. Has nothing to do with
17  It'stheaccount is set up at the Midshore 17  that. It haseverything to do with process.
18  Community Foundation under the Move the 18  And after 11 years, you have to learn to do the
19  Monument. And theresnooneindividual that's |19  processright.
20  payingforit. 20 And | understand there's three people here
21 MS. PRICE: So that's a question people 21 supporting it. They'll still be supporting it
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1 intwoweeksorinfour weekswhenwecanhave | 1  disrespected for the last year and a half. |
2 aproper public hearing. 2 would likeyouto try sitting up herein this
3 The onething | do agree with you onis| 3 seat and trying to listen to everyone who
4 don't want the next election to be about this, 4 choose to speak and the ones who are nervous
5 either. And | wish that we could have gotten 5  about speaking. We have to hear them all.
6 itontheballotin 2020. But because of the 6 And I've been through many public hearings
7  Maryland legidature, we couldn't do that. And 7  onmany different issues. Andit'sjust as
8 | don't want thisto linger out there until 8  important to listen to those who don't show up
9 2022 because even though several of us are not 9 astheoneswho do. And| would ask you to
10  running again in the next election, | still 10  remember that and to respect that.
11 careabout who is on the Council and | want 11 MR. CALLAHAN: Thank you, Ms. Price.
12 them elected for the reasons that County 12 Appreciateit.
13 Council people should be elected for and | 13 Appreciate it, Council.
14  didn't want it to be about that, whichis 14 So | guessit'smy turn. Firstof al, |
15  another reason why | had tried to do a 15  really want to thank the public for the last
16  compromise resolution. 16  tendays. Thee-mailsand the respect of their
17 But | will tell you, Mr. Lesher, it's not 17  feelings on al these e-mails.
18  overwhelming, it'snot. | don't know who 18 Ms. Priceisright. Itisdivided. We've
19  you'retakingto. But the minute this got 19  been dealing with thisfor six, seven years.
20  out, itisequal. If anything, we hear more 20  Andit has been tough on al of us. It'stough
21  from oneside, but none of thisisascientific 21  sitting up here. It'sredlly tough sitting up
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1  poll. Thosewho choose to show up here, those 1  hereand making these decisions. But that's
2 who choose to writeto us. Wereally don't 2  what we've been voted to do.
3 know. It'sthose who are motivated to come 3 Mr. Divilio, you did have a change of
4 out. And | appreciate those who are motivated 4  heart, youdid. And | commend you for that.
5 tothecomeout. 5 Butl cantell you I'm not there.
6 But out of the 200 e-mails that we've 6 It'sunfortunate | think that the way you
7  gotten in the past four days, it is not 7  you'vegone about it. You've gone about it
8  overwhelming one way or the other. Itisvery, 8  best you think you can doit. You have, you
9  very, very divided. And I don't want that for 9 have. Andyou've made a decision.
10  our community. | don't want usto be divided. 10 | don't likeit. | feel it'samistake.
11 And that's why | compromised. | was 11 | think it'samistake moving it from here.
12 hoping it was going to be the best solution so 12 I've always been very openminded, and I've
13 that people from here and people from over here | 13 told everybody |'ve been openminded through the
14  wouldredlizel can't always have my way, | 14  years. Youknow, could wefind aplace, could
15 can't dwayshave my way, | havetolearn to 15 wefindaplace. I'veawaysreally been
16  livewith my neighbors. 16  openminded to listen to everybody. And | have.
17 So you can chuckle out there. That's 17 If we were going to move it, | would have
18  unfortunate because there'sjust asmany of you |18  loved to have the opportunity for the public to
19  outsidethat couldn't get in this room. 19  haveinput on where we're going to put it. |
20 And it's about respect. And | can tell 20  redly do. | think that'simportant because it
21 youthat members of this Council havebeenvery |21 seemslike tonight that you are going to have
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1 thevotesto movethis. Sol really feel like 1  made strides with the county. Mr. Pack has

2  if weweregoingto -- if you were going to 2 brought things forward to do that. We all been

3 makethat decision that this was going to move, 3 pretty proud of that.

4 it would have been really great if the public 4 But just because this monument is going to

5  had the opinion on where it was going to move 5  move doesn't mean that there's still some scars

6  at. They wouldn't haveliked it, but there'sa 6  therethat are going to go away. It justisn't

7  lot of people herein Tabot County, we talked 7  going to happen.

8  about 1,000 people, but there's 40,000 people 8 And I'vereally tried to put myself many,

9  herethat really didn't get an opportunity to 9  many nights thinking about was this going to
10  kind of feel like hey, | can live with it 10  makethings better. It's sort of an object.
11  moving off the courthouse, because nobody has | 11 ~ And I've thought through it the best | could.
12 ever heard me say don't move it off the 12 I'mnot ahistorian buff. I'm not realy, and
13 courthouse. 13 | don't make out | am.
14 It's got several monuments. That whole 14 If | thought it would make this
15  courthouseis nothing but history and deep 15  community -- and there's nobody in here that
16  rootsfor alot of people. It's 84 nameson 16  thinks more about this community than | do. |
17  there, onthat statue. 17 wouldn't be sitting here and putting myself on
18 There'sjust alot of things that people 18 theline and my reputation, my character, but |
19  arepassionate about. We needed to take the 19 feel like we are making awrong mistake. We
20 time. Andyou've made that decision and not 20 are. Andif anything, if anything, it should
21 given enough timein the sense of where we're 21  stay here. It redlly should stay here.

Page 83 Page 85

1 goingto put it at. 1 MR. PACK: Can | add one more point?

2 | don't quite feel like there's going to 2 MR. CALLAHAN: Yes, sir. Mr. Pack,

3 be-- we've been working on the whole divide 3  please

4  thing. And there's going to be awhole new 4 MR. PACK: Just want to add another just

5  batch of peoplethat are going to bereally 5 note. I'm not coming to Mr. Divilio's defense

6  upset. 6  because he doesn't need meto do that.

7 And you're right. Making these decisions, 7 MR. CALLAHAN: Yup, yup.

8  wearegoing to lose friends one way or the 8 MR. PACK: But | just want to say for

9  other. Evenl will. I've dealt with thisfor 9 clarification, we've had opportunities to
10  sevenyears, too. Made some of my decisions, 10  engage the public and this body chose not to.
11 not al of them theright decisions. 11 MR. CALLAHAN: Stay quiet, please.
12 But | can tell you this. | really -- the 12 MR. PACK: And so to say to Mr. Divilio
13 peoplethat | have talked to and everything, 13  that thisisthewrong way. Again, he doesn't
14  have been very respectful for me for my 14  need meto cometo hisdefense. | just want to
15 decisions. Anditisadecision you haveto 15  beclear. We've had opportunities to engage
16 make 16  thepublic. We'veturned down invitationsto
17 But | want to make myself very crystal 17  engagethe public.
18  clear that it's not about money, it's not 18 SPEAKER: Yes.
19  about -- to me, it's not about -- the diversity 19 MR. PACK: Our attorneys from Baltimore
20  inthiscounty, the diversity in this county, 20  City, high powered attorneys, have consulted
21  werereally working. Weredly are. We've 21 thisCouncil to engage the public. And we
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1  chosenot to. 1  we'resupposed to advertiseit.
2 So you can't say to this man now you're 2 MR. THOMAS: Well, we're not required to
3 going about it the right way because you didn't 3 gototheHistorical Trust.
4 include the public. 4 MS. PRICE: I'm sorry. Easton
5 We had opportunity to do so, and majority 5 Historical --
6 chosenotto. That'snot fair to now say to 6 MR. THOMAS: Yes. But that would come
7 him he's not engaging the public. When you had 7  after any decision to dispose of it.
8  the opportunity to do it, we did not. 8 But the State law requires public notice
9 MR. CALLAHAN: That's your opinion, not 9  and opportunity for objections for disposal of
10  mine 10  real property, not public property.
11 MR. PACK: That'sthefact. That's not my 11 So for example, when the county disposes
12 opinion. That'sthefact, that's the fact. 12 of acar or adesk or what have you, it's not
13 MR. CALLAHAN: No problem, Mr. Pack. It's 13  required to put the notice in the paper three
14 not afactin my mind. 14  timesand allow for objections. That's only
15 The fact is Mr. Divilio, Mr. Divilio made 15  forred property.
16  adecisionto moveit to Virginia. That'sa 16 MS. PRICE: Thisisntacar. Thisisn't
17 fact. 17 acopier.
18 So let's move on. Okay. 18 MR. THOMAS: | understand. I'm not saying
19 MS. PRICE: | had more one procedural 19 it'sapplesto apples. But nonetheless, it's
20  question. 20  not real property.
21 MR. CALLAHAN: No problem. 21 MS. PRICE: Again, erring on the side of
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1 MS. PRICE: For Mr. Thomas. Whenever we | 1  caution, one would think that maybe we should
2 dispose of county property and land, it 2 gothrough those procedures so we have covered
3 requires being advertised for three weeks. 3 ourselvesasacounty.
4 Onewould think thisis -- | mean it's not 4 MR. CALLAHAN: Okay. So did you want to
5 ahbuilding. It'snot a piece of land. 5  say something else, Mr. Lesher?
6  However, itissignificant. It'snot acopier. 6 MR. LESHER: I'mjust askingif itisin
7 So | also want to make sure that we're 7  order, do we need to move the previous question
8  not -- there's going to be half the county 8  or dowe need amotion to put thisto avote?
9  that'sgoing to celebrate, well, and half the 9 MR. CALLAHAN: | wanted to ask one more
10  county that's not. 10  question.
11 SPEAKER: Whatever. 11 MR. LESHER: Okay.
12 MS. PRICE: See, that's unfortunate 12 MR. CALLAHAN: Mr. Divilio, | just wanted
13 because you're being disrespectful. You're 13  toask you one moreif you don't mind.
14 being disrespectful of at least half of the 14 In this particular circumstance, would you
15  county. Andthat'swrong. You don't treat 15  entertain what we're talking about, would you
16  peoplethat way. 16  entertain pushing this so the public can at
17 So my question is about the disposal of 17  least put their feelingsinif you're going to
18  the property being properly advised because 18 moveit out of state? | would just ask you
19  thereprobably could be some lawsuits over this |19  that.
20  that we're not going to the Historical Trust 20 MR. DIVILIO: | respectfully decline.
21 andwe're not finding out about whether or not 21 MR. CALLAHAN: Okay. | appreciate that.
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1  Okay. 1 MR. CALLAHAN: Weregoing to have to go
2 Madam Secretary. 2  throughthem. Okay. No problem.
3 MR. LESHER: | will move the resolution. 3 Madam Secretary, could you read the first
4 MR. PACK: I'll second it. 4 resolution into the record for the public
5 MR. CALLAHAN: Wegot amotion and a 5  hearing.
6  second. Madam Secretary, could you call the 6 SECRETARY': Resolution Number 304, a
7  vote 7  resolution to amend the Talbot County
8 SECRETARY: Mr. Callahan. 8  comprehensive water and sewer plan to revise
9 MR. CALLAHAN: No. 9  chapter three, amendment procedures.
10 SECRETARY: Mr. Divilio. 10 MR. CLARKE: Mr. President, just to advise
11 MR. DIVILIO: Aye. 11  you, the Planning Commission at their meeting
12 SECRETARY: Mr. Lesher. 12 on September 1st | guess voted to table
13 MR. LESHER: Aye. 13  Resolution 304 until their next meeting, which
14 SECRETARY: Ms. Price. 14 will be October 6th. | guess that would put it
15 MS. PRICE: I'm going to abstain because 15  hopefully eigible for avote by the County
16  of the procedura issuethat | don't believeis 16  Council on October 12th.
17  being followed. 17 MR. CALLAHAN: Okay.
18 MR. LESHER: Isthat allowed under the 18 MS. PRICE: So for these two, sincethe
19  rulesof procedure, point of order? If you do 19  Planning Commission hasn't done 304 or 306, do
20  not have a conflict on this, can you recuse 20  weneed to, then, delay the public hearings
21 yoursef? 21 again until October until after they meet and
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1 MS. PRICE: | stated my reasons for making 1  dowhat wedid at the last meeting and just --
2  thisanumbered resolution. 2 we probably should have amended these off the
3 I would like to protect the county as best 3 agenda.
4  wecan. And| believethat thisisn't the 4 MR. CALLAHAN: Right. | think we forgot.
5  proper way to do this. 5 That'sfine.
6 If it complicates the matter, I'll just 6 MS. PRICE: So the same thing for 304 and
7  voteno. 7 306 and postpone the public hearings on those
8 MR. CALLAHAN: Isyour vote no? 8  until next month?
9 MS. PRICE: My voteisno. 9 MR. CLARKE: | would recommend that.
10 MR. CALLAHAN: Okay. Mr. Pack. 10 MR. CALLAHAN: Okay. Did everybody hed
11 MR. PACK: Waiting for the secretary to 11 that? We're going to postpone 304 and 306.
12 cal me 12 Madam Secretary, to what date was it?
13 SECRETARY: Mr. Pack. 13 SECRETARY: October 12th.
14 MR. PACK: Mr. Pack votes aye. 14 MR. CALLAHAN: October 12th.
15 MR. CALLAHAN: Okay. Let'smove on to the 15 SECRETARY': But we already advertised it
16  public hearing. Okay. So the Resolution 304, 16  asacontinuation.
17  werewegoing to -- were we going to do them, 17 MR. CALLAHAN: Okay.
18  because what | wasthinking isthat we didn't 18 SECRETARY: Totonight. So | think people
19  amend the agendafor these two. | think we 19  haveto be given an opportunity to speak if
20  forgot. 20  they wishto.
21 MR. THOMAS: Yes. (Inaudible.) 21 MR. CALLAHAN: So we need to kind of go
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1  throughthe hearing. Okay. No problem. Okay. | 1  allow the Planning Commission to provide a
2 So let'skeep on going. Let'ssee. Now 2 recommendation for the County Council. Okay.
3 I'mgoing to open the public hearing to 304. 3 Madam Secretary, would you please read the
4 |If anybody wishesto comment, comeupandsay | 4  next resolution into the record, please.
5  your name and your address. I'll give you 5 SECRETARY: Resolution Number 306. A
6  threeminutesfor individual, five minutesif 6  resolution to amend the Talbot County
7  you'rerepresenting an organization. 7  comprehensive water and sewer plan to
8 MR. PACK: | thought we were moving these? 8  reclassify and remap certain rea properties
9  Why areyou doing 304? 9  located at 1004 South Talbot Street, Maryland
10 MR. CALLAHAN: Because Madam Secretary 10  Route 33, St. Michael's, Maryland 21663. And
11 said we've dready announced it. 11 shown ontax map 32 as parcel 148. And located
12 SECRETARY:: After last time, we continued | 12 at 1006 South Talbot Street, Maryland Route 33,
13 it. From August 10th, we continued it to 13 St Michael's, Maryland 21663. And shown on
14  today. Soit was acontinuation. 14 tax map 32 asparcel 75. From S-3, future
15 MR. PACK: Soit would be another 15  planned areafor sewer service aperiod six to
16  continuation. 16  tenyears, to S-1, immediate priority status.
17 SECRETARY:: Soit would be another 17 MR. CALLAHAN: Thank you, Madam Secretary.
18  continuation. 18 MR. CLARKE: Again, the Planning
19 MR. PACK: So just move on. 19  Commission voted to table this at their
20 MS. PRICE: Weéll, if there's anybody in 20  September 1st meeting. Their next meeting will
21 theroom, | guess give them achance, but | 21 be October 6th.
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1  don'tthink thereis. 1 MR. CALLAHAN: Okay. That's great.
2 MR. CALLAHAN: Yeah. | wasjust giving 2 At thistime, I'm going to open the public
3 everybody achance. That'sall. 3 hearing on 306. If you want to provide some
4 So over here, isthere anybody here to my 4  comments, come on up and say your name and your
5  left that was wanting to come up and talk about 5  address. I'll give you three minutesif you're
6 3047 Okay. 6  representing yourself. Andif you're
7 Anybody here to my right want to come up 7  representing an organization, I'll give you
8 andtak about 304? Okay. 8  fiveminutes.
9 Then we'll close the hearing for -- not 9 So over hereto my left, does anybody want
10 closeit. I'msorry. 10  tocome up and talk about 3067
11 MR. LESHER: Continue to October 12th. 11 Over here to my right, anybody want to
12 MR. CALLAHAN: Yeah. We're going to 12 tak about 306, you're welcome to come up?
13 continue. 13 Okay.
14 MR. PACK: Continue both of them. So | 14 So welll leave that open. And what we'll
15  don't know why we're going through this. 15  doisthe public hearing on 306 will be
16 MR. CALLAHAN: Okay. Therewill be-- so 16  continued to October 12th.
17  it's October 8th you said? 17 MS. PRICE: | thought 306 we needed to
18 SECRETARY: October 12th. 18  move-- and Mr. Stamp hasleft. Right? Isit
19 MR. CALLAHAN: October 12th, okay. Sothe 19 306 that we need to move forward for the --
20  public hearing on Resolution 304 will continue 20 MR. LESHER: No, no.
21  to Tuesday, October 12th, at 6:30 in order to 21 MS. MORRIS: Bill 1493, Ms. Price.
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1 MS. PRICE: Sorry, sorry, sorry. 1 MR. CALLAHAN: That'sgreat. Okay. With
2 MR. CALLAHAN: It'sall right. No 2  that being said, | am going to open the public
3 problem. Itjust messed me up. That's okay. 3 hearing on Bill 1493. And if you wish to come
4 Don't worry about it. 4 up, provide your name and address and you can
5 MS. PRICE: Don't want to do that. 5 talk for three minutes. And if you're
6 MR. CALLAHAN: All right. Let me start 6  representing somebody, an organization, you
7  over here. The public hearing on Resolution 7  takfor five, no problem.
8 306 will continue to October 12th at 6:30 to 8 So I'm going to look over here to my left,
9  dlow the Planning Commission to provide 9 if anybody wantsto come up and talk about
10  recommendations for the County Council. Okay. | 10 ~ 1463. Or 93, I'm sorry. 1493. Okay. Good
11  We'redl straight on that. 11  Lord.
12 Madam Secretary, do you want to read 1493 | 12 Now on this side, on my right side, 14937
13  intotherecord. 13 Okay.
14 SECRETARY: Bill Number 1493. A billto |14 So we'll leave that open. Well, no. I'm
15  authorize Talbot County, Maryland, thecounty, |15  sorry. WEell be closing that now. Correct?
16  toborrow not more than $600,000 in order to 16 MS. MORRIS: Correct.
17  finance and refinance improvementsto certain 17 MR. CALLAHAN: WeEell be closing the publig
18  wastewater facilitiesin the county and to 18  hearing on 1493.
19  effect such borrowing by theissuanceand sdle | 19 Mr. Thomas, replacing the belt filter
20  of oneor more series of its general obligation 20  presson region two wastewater treatment plant
21 bonds payable from ad valorem taxes to be 21  isapriority project. Wewill vote on 1493
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1  levied by the county. Exemptingthebondsfrom | 1  tonight.
2 theprovisions of sections 19-205 and 19-207 of 2 MR. THOMAS: Yes. So under the Council's
3  theLocal Government Article of the Annotated 3 rulesof procedure with respect to bills, a
4 Codeof Maryland. Authorizing the 4 bill must be read on three separate occasions.
5  consolidation of separate series of bondsinto 5 MR. CALLAHAN: Right.
6  oneor morebonds. Authorizing the refunding 6 MR. THOMAS: The public hearing serves as
7  of such bonds and relating generally to the 7  thesecond reader.
8  issuance and sale of such bonds for such 8 However, Council is aware there's an
9  purposes. 9  urgent need to approve this. And the rules do
10 MR. CALLAHAN: Okay. Madam Secretary,| 10  provide that they can be suspended in whole or
11 that'sgreat. 11 inpart upon the vote of four of the five
12 MR. CLARKE: Mr. Cdlahan, thisis 12 Council members, unless prohibited by the
13 associated with our belt filter press. We're 13 Charter or other law. And thereisno such
14 working to borrow funding through Rura 14 prohibition that would prevent you from waiving
15  Development to go ahead and procureanew belt | 15 the requirement that it be read on three
16 filter press and conveyor system. 16  separate occasions and moving thisto third
17 Ultimately, thiswould be paid for by the 17  reader this evening with four votes.
18  usersof St. Michaels aswell as Martingham, 18 MR. CALLAHAN: Okay, then.
19  Unionville, Tunis Mills, Copperville, and Roya | 19 MR. LESHER: Mr. President.
20  Oak and Bellevue. So that would be brokenup | 20 MR. CALLAHAN: Yes.
21 for those different service aress. 21 MR. LESHER: | will move that we suspend
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1  therulesof procedureto alow thishill to 1 MR. CALLAHAN: Right. Madam Secretary,
2 moveto third reader. 2 couldyou call the vote.
3 MR. CALLAHAN: Okay. 3 SECRETARY: Mr. Callahan.
4 MS. PRICE: Second. 4 MR. CALLAHAN: Aye.
5 MR. CALLAHAN: Okay. We got amotion and 5 SECRETARY: Mr. Divilio.
6  asecond. Madam Secretary. 6 MR.DIVILIO: Aye.
7 MR. PACK: Discussion. Again, thisis 7 SECRETARY: Mr. Lesher.
8  unusual, but | think it'simportant that 8 MR. LESHER: Aye.
9  Council doeswaive this procedure at thistime. 9 SECRETARY: Ms. Price.
10 Thisis an emergency situation, which the 10 MS. PRICE: Aye.
11  county engineer has come before Council over 11 SECRETARY: Mr. Pack.
12 thelast three weeks or more. Thisis costing 12 MR. PACK: Let mejust be clear on
13 the Council fundsto process this waste 13 Mr. Lesher'smotion. The motion is not to move
14 material. 14 it to third reader, but to move it to vote.
15 So | believe that although thisis highly 15  Thisisfor vote, not to third reader.
16  unusua for usto waive a procedure for athird 16 Aye.
17 reading of abill, | think under this 17 MR. CALLAHAN: WEell, we did that before.
18  situation, because it doesfall in my opinion 18  Aml right?
19  under an emergency, that the county engineer 19 MR. STAMP: No. Y ou suspended the
20  hasalluded usto, | believe that we should, 20  reguirement.
21  that we should waiveit at thistime. 21 MR. THOMAS: Y ou suspended the requirement
Page 103 Page 105
1 MR. CALLAHAN: Okay. So Madam Secretary, 1 thatit hasto beread on three separate
2  sothere'samotion and a second to waive the 2 occasions so that it can go to athird reader
3 third reader. 3 now instead of having to wait until another
4 SECRETARY': To suspend the rules. 4  meeting.
5 MR. CALLAHAN: To suspend, yup. 5 MR. CALLAHAN: Okay.
6 SECRETARY: Mr. Callahan. 6 MR. LESHER: Now you can ask her to read
7 MR. CALLAHAN: Aye. 7  itthethirdtime.
8 SECRETARY: Mr. Divilio. 8 MR. CALLAHAN: Yeah. Madam Secretary,
9 MR. DIVILIO: Aye. 9  could you read it for the third time.
10 SECRETARY: Mr. Lesher. 10 SECRETARY': Bill Number 14 --
11 MR. LESHER: Aye. 11 MS. PRICE: | ask that so much be
12 SECRETARY: Ms. Price. 12  considered areading, as Mr. Stamp points to
13 MS. PRICE: Aye. 13  me.
14 SECRETARY: Mr. Pack. 14 SECRETARY: Make amotion to bring it to
15 MR. PACK: Aye. 15  vote?
16 MR. CALLAHAN: Okay. 16 MR. CALLAHAN: Yup.
17 MR. LESHER: And -- 17 MR. LESHER: So moved.
18 MR. CALLAHAN: Go ahead. 18 MR. DIVILIO: Second.
19 MR. LESHER: So | then move Bill 1493 to 19 MR. CALLAHAN: We got motion and a second.
20  itsthird reader. 20 SECRETARY: Mr. Callahan.
21 MR. PACK: Tovote. 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Divilio. 1 notreporttous. Itisindependently elected.
2 MR. DIVILIO: Aye. 2  Thisisthe appropriate procedure for us to do
3 SECRETARY: Mr. Lesher. 3 this,and I fully support this change.
4 MR. LESHER: Aye. 4 MR. CALLAHAN: Thank you, Mr. Lesher.
5 SECRETARY: Ms. Price. 5 Mr. Divilio.
6 MS. PRICE: Aye. 6 MR. DIVILIO: | completely agree. We saw
7 SECRETARY: Mr. Pack. 7  thisvote from the public that they wanted to
8 MR. PACK: Aye. 8  seemoney being spent on public safety. And |
9 MR. CALLAHAN: Okay. So let'smove on. 9  think that thisfallsright in line with that.
10  Let'smoveon to eligible for vote. So now, 10  Sol'm happy to support it.
11 Madam Secretary could you read Bill 1492 into 11 MR. CALLAHAN: Thank you, Mr. Divilio.
12 therecord, please. 12 Mr. Pack.
13 SECRETARY': Bill Number 1492. A hill to 13 MR. PACK: Yeah. Although I felt that the
14  establish the annual salary of the sheriff for 14 18 percent increase was a bit eyebrow raising,
15  Talbot County to be effective for terms 15 | believel can go aong with it at thistime.
16 beginning in and after 2022. 16 MR. CALLAHAN: Thank you, Mr. Pack.
17 MR. CALLAHAN: Thank you. Okay. Openfor |17 Ms. Price.
18  discussion. 18 MS. PRICE: | think | expressed my support
19 MR. LESHER: Well, we discussed this a bit 19  atthelast meeting. We just needed to wait
20  at the public hearing. 20  until tonight to take care of it.
21 We understand that thisisimportant for 21 Again, voting on the position and not the
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1 usto be able to attract and retain talent. It 1  man, even though we have an incredibl e sheriff.
2  isdsorealy amarket adjustment. We have 2 And| think that's where we got public support.
3 theunusual circumstance where the salaries of 3 Just remember that thisis something for the
4  theline officersin the Sheriff's Department 4 sheriff at the next election, whoever that may
5 aresetinour annual budget process, but the 5 chooseto be.
6  sheriff'ssaary is set in this separate 6 But | do support public safety. And we
7  legidation and cannot be changed between 7  havemadealot of changeson all the other
8  terms, just like ours cannot be changed between | 8  positionsin public safety. And the sheriff's
9 terms. And so thiswill be for the sheriff, 9  position deserves the same thing. Thanks.
10  the sheriff's salary after the next election. 10 MR. CALLAHAN: Thank you, Ms. Price.
11 | think in order to -- and we have a 11 And | can support this, too. | think that
12 sheriff who now is paid less than some of his 12 thetaxpayerslast election made a point that
13 lineofficers. That'salittleinverted. 13  thisiswhat safety isall about and we want to
14  There ought to be amargin there. And I think 14  beableto keep our citizens safe for the near
15  tobeableto attract and retain good talent, 15  future and make sure that nothing happens and
16  just aswe have done with all, several of our 16  wetake care of everybody.
17  other department heads. We've made market 17 So Madam Secretary.
18  adjustments. And oftentimes, sadly, wedothat |18 SECRETARY: Mr. Callahan.
19  simply when the openings occur in those 19 MR. CALLAHAN: Aye.
20  department head positions. 20 SECRETARY: Mr. Divilio.
21 Thisis a department that, of course, does 21 MR. DIVILIO: Aye.
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1 SECRETARY: Mr. Lesher. 1 SECRETARY: Mr. Divilio.
2 MR. LESHER: Aye. 2 MR. DIVILIO: Aye.
3 SECRETARY: Ms. Price. 3 SECRETARY: Mr. Lesher.
4 MS. PRICE: Aye. 4 MR. LESHER: Aye.
5 SECRETARY: Mr. Pack. 5 SECRETARY: Ms. Price.
6 MR. PACK: Aye. 6 MS. PRICE: Aye.
7 MR. CALLAHAN: Okay. Next up, our 7 SECRETARY: Mr. Pack.
8  favorite county manager. 8 MR. PACK: Aye.
9 MR. STAMP: Thank you. 9 MR. STAMP: Next item | haveisfor the
10 MR. CALLAHAN: You're welcome. 10  Weed Control Committee. Requesting the
11 MR. STAMP: Appreciateit. | havea 11  reappointment of John Jay Shortall to that
12 number of things here that | want to go over 12 committee.
13 with you tonight. First are boards and 13 MR. PACK: So moved.
14 committee appointments. 14 MR. DIVILIO: Second.
15 Thefirst oneisthe Tourism Board. 15 MR. CALLAHAN: Madam Secretary, could you
16  Requesting the reappointment of Jeff Schneider |16  call the vote, please.
17  representing the hotel motel sector to the 17 SECRETARY: Mr. Callahan.
18 Tourism Board. 18 MR. CALLAHAN: Aye.
19 MR. PACK: So moved. 19 SECRETARY: Mr. Divilio.
20 MR. DIVILIO: Second. 20 MR. DIVILIO: Aye.
21 MR. CALLAHAN: Madam Secretary. 21 SECRETARY: Mr. Lesher.
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1 SECRETARY: Mr. Callahan. 1 MR. LESHER: Aye.
2 MR. CALLAHAN: Aye. 2 SECRETARY: Ms. Price.
3 SECRETARY: Mr. Divilio. 3 MS. PRICE: Aye.
4 MR. DIVILIO: Aye. 4 SECRETARY: Mr. Pack.
5 SECRETARY: Mr. Lesher. 5 MR. PACK: Aye.
6 MR. LESHER: Aye. 6 MR. STAMP: Nextitem | have, if Warren
7 SECRETARY: Ms. Price. 7  Edwardsisinthe room, invite him to come
8 MS. PRICE: Aye. 8  forward. Thenextitem | haveisarequest
9 SECRETARY: Mr. Pack. 9  from the Roads Department to utilize FY 22
10 MR. PACK: Aye. 10  budgeted fundsto purchase a new milling
1 MR. STAMP: The next will be 11  machine, portable broom, and pickup truck.
12 recommendation for Upper Shore Aging Board of 12 Asyou read in your agenda packet, the
13 Directors. Requesting the reappointment of 13  Roads Department is requesting Council approval
14 Judith Munch to the Upper Shore Aging Board of 14  toutilize FY 22 funds for the purchase of a new
15  Directors. 15  cold milling machine from the low bidder,
16 MR. PACK: So moved. 16  Elliott & France, in the amount of $549,661.67,
17 MR. LESHER: Second. 17 which reflects a source discount from the
18 MR. CALLAHAN: Madam Secretary, couldyou |18  Chesapeake Supply Company in the amount -- I'm
19  call thevote, please. 19  sorry. Discount.
20 SECRETARY: Mr. Callahan. 20 Additionally requesting sole source
21 MR. CALLAHAN: Aye. 21  purchase of a portable broom attachment from
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1  Chesapeake Supply Equipment Company in the 1 One of the problemswe'vetriedtodois
2 amount of $47,000 and awater truck attachment 2  wevetried to pump and haul the sludge to our
3 intheamount of $15,000. 3 biosolidsfacility. Unfortunately, when we did
4 Finally, requesting the purchase of a 2021 4 that, the polymer that we used there was not
5  Chevrolet Silverado 2500 double cab pickup 5  coagulating any sludge. So we weren't getting
6  truck from Hertrich Fleet Services, 6  good dewatering.
7  Incorporated utilizing the State of Maryland 7 We then did some bench tests with
8  contract in the amount of $57,894. 8  dternative polymers. And we just were not
9 All purchases will be made utilizing FY 22 9  getting it consistent. So it was going to cost
10  budgeted funds. 10 usalot of money to find the right polymer and
1 MR. PACK: So moved. 11  wedid not have the volume | guessto hold the
12 MR. LESHER: Second. 12 material. Soit wasactually going to be
13 MR. CALLAHAN: Madam Secretary, couldyou |13  cheaper for usto send it to Easton Utility for
14  call thevote, please. 14  processing.
15 SECRETARY: Mr. Callahan. 15 MR. STAMP: And specifically we're
16 MR. CALLAHAN: Aye. 16  requesting that Council approve the award of
17 SECRETARY: Mr. Divilio. 17 Bid Number 2013 to M2 Construction for the basg
18 MR. DIVILIO: Aye. 18  bid and bid aternate number one in the amount
19 SECRETARY: Mr. Lesher. 19  of $566,266. A total of four bids were
20 MR. LESHER: Aye. 20  received. And the lowest bid was found to be
21 SECRETARY: Ms. Price. 21  nonresponsive.
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1 MS. PRICE: Aye. 1 Funding for this project is from the USDA
2 SECRETARY: Mr. Pack. 2 loan, with professional servicesincluded. The
3 MR. PACK: Aye. 3 project will exceed the $600,000 authorized in
4 MR. STAMP: Thank you, Council. 4  capita projects.
5 Requesting -- Ray, if you'll come up 5 The project costs exceeding $600,000 will
6 first. 6  betaken from the equipment replacement and
7 Request from the Department of Public 7  maintenance funding lines for Royal Oak,
8  Worksto award Bid Number 2013, Talbot County 8  Newcomb, Bellevue, St. Michael-s, Unionville,
9 regiontwo, St. Michael's Wastewater Treatment | 9 TunisMills, Copperville, and Martingham
10  Plant sludge management improvements, belt 10  sanitary districts.
11 filter press replacement in St. Michael's, 11 MR. PACK: Can you spesk to that,
12 Talbot County. 12 Mr. Clarke? How much are you expecting thisto
13 Y ou have information in your packet. And 13  beover the budgeted amount of $600,000?
14 I'll turnthe floor over to Ray Clarke to 14 MR. CLARKE: We're actually looking
15  answer any questions you have and provide more | 15 probably no more than about let's say 15 to
16  information. 16 $20,000 that would then be split up between
17 MR. CLARKE: Council, just to giveyou 17  those different sanitary districts. Sowe're
18  someinformation real quick aswell asthe 18  probably looking at basically being about
19  genera public. Thisiswe're requesting award 19  $20,000 over the 600,000.
20  to construction to go ahead and proceed with 20 MR. PACK: $20,000 over. And asfar as
21 ordering the belt filter press. 21  theequipment, the money will be taken from
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1  what typesof equipment and maintenance areyou, 1 SECRETARY: Mr. Divilio.

2 looking at cycling this money off of ? 2 MR. DIVILIO: Aye.

3 MR. CLARKE: Thisisactualy part of our 3 SECRETARY: Mr. Lesher.

4  operating budgets. We actually have arepair, 4 MR. LESHER: Aye.

5 areplacement lineitem in our budget. Sowed 5 SECRETARY: Ms. Price.

6  betaking aportion out of each one of those 6 MS. PRICE: Aye.

7  sanitary districts, out of that line item, that 7 SECRETARY: Mr. Pack.

8  operating budget. 8 MR. PACK: Aye.

9 MR. PACK: Have you been traditionally 9 MR. STAMP: Thank you, Ray.

10  falling under budget on these items that you 10 I'll call Preston Peper up, director of

11  feel safeto take that money out of the repair 11  Parksand Recreation. Parksand Recreationis

12 and maintenance of those? 12 requesting to utilize FY 22 capital budget

13 MR. CLARKE: For this, depending upon how| 13  funds. House Bill 590 for LED lightsfor the

14 thingswork out with the sewer extensions, we 14 Tabot Community Center and replacement

15  should befineif we get the sewer extensions. 15  scoreboards at Perry Cabin Park.

16 The sewer extensions for Resolution 235. 16 Asyou read in your packet, Parks and

17  Wecould runinto alittle bit of anegative 17  Recreation isrequesting Council approval to

18  budget for al of them. 18  utilize State FY 22 capital budget funds as

19 MR. PACK: Soyou're putting someof your |19  follows: $155,795 utilizing the source well

20  eggsinabasket of sewer extensiontomakeup |20  purchasing agreement contract and Musco

21 for the 20 you're going to take out of O&M at 21  Lighting, LLC fundsto complete the LED light
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1  least of these areas? 1  retrofit a Talbot County Community Center,

2 MR. CLARKE: Yes. If we can get that, 2 $42,013.67 utilizing source well contract to

3 wereingood shape. If we can get the sewer 3 award to Nevco Scoreboards and Video Displays

4  extensions moving forward, yes, Sir. 4  toreplace scoreboards at Perry Cabin Park.

5 MR. PACK: Kind of shaky. Keep aneyeon 5 Both projects are made possible thanks to

6  that with Mr. Stamp. It'skind of shaky. 6  Delegate Mautz.

7  Okay. All right. 7 And Preston is here to provide any further

8 MR. CALLAHAN: Anybody €lse have any 8  detail on thisrequest.

9  questions, Council? Anybody else? 9 MR. PEPER: We were actually fortunate.
10 Mr. Pack? 10 Delegate Mautz actually put thisin the House
1 MR. PACK: I'm good. 11  Bill 590 budget specifically for this, lights,

12 MR. CALLAHAN: Do we have amotion? 12 todo theretrofitting of the lights at the

13 MR. DIVILIO: I'll make amotion that we 13 Tabot County Community Center, something that
14 accept the Bid Number 20-13. 14  has, asyou remember, it's been in the budget a

15 MR. CALLAHAN: Okay. 15  coupleof times. And then also to replace the

16 MR. PACK: Second. 16  scoreboards at Perry Cabin ball field that

17 MR. CALLAHAN: Okay. We got amotion and 17 aren't working properly.

18  asecond. Madam Secretary, could you call the 18 So source well is anational bid process.

19  vote, please. 19  Soweare seeking your approval to usethat in

20 SECRETARY: Mr. Callahan. 20  order to purchase these items.

21 MR. CALLAHAN: Aye. 21 MR. PACK: Preston, should thisbe
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1  approved tonight, | hopethat it will since 1 MS. PRICE: Aye.
2 it'sOPM, what is the time frame on getting the 2 SECRETARY: Mr. Pack.
3  lightsup and at the ball field? 3 MR. PACK: Aye.
4 MR. PEPER: So it's amatter of timing. 4 MR. PEPER: Thank you.
5  Luckily we're at that point where the ball 5 MR. STAMP: Next item, I'll call Jessica
6  field lights and the scoreboards, it's not the 6  Morrisup. Jessicaisgoing to share with you
7 critical time of year right now. It'skind of 7  anopportunity we have regarding Community
8 downtime. Sowe do have time before next 8  Development Block Grants.
9  spring to get those put up. 9 And so Jessica, thank you.
10 So hopefully | think Musco is probably the 10 MS. MORRIS: Yes. Sothecounty is
11 higger onewith the lights. They're actually 11  €igibleto apply for a State fiscal 22
12 just putting the lights, replacing the tops of 12 Community Development Block Grant.
13 theposts. Sothe polesaren't being replaced. 13 Mary Kay Verdery isour grant
14  SolI'm hoping probably afour to six-week 14  administrator. She did put out a notice to the
15  turnaround. 15  nonprofitsin our community asking for letters
16 MR. PACK: Havethey assured you that 16  of interest to partner with the county on the
17  there'snot asupply problem on their end? 17 block grant. The county has allocation to
18 I know alot of things have been backed 18  apply for up to $300,000.
19  up, not by the vendor, by the suppliers. 19 We did receive five | etters of interest.
20 MR. PEPER: Eachtimewetaktohim,it's |20  And | will gothrough them very briefly.
21 beenabout four to six weeks. Assoon aswe 21 Thefirst was from Polaris Village
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1  saygo, they've dways said it could be four 1  Ministriesto rehabilitate a non-residential
2 weeks, it could be six weeks to get those done. 2 structure on Port Street in Easton for a
3 MR. PACK: Okay. Thanks. 3 community center child care center. And they
4 MR. CALLAHAN: Okay. 4 areseeking 500,000 in Community Development
5 MR. PACK: You need amotion? 5  Block Grant funds.
6 MR. CALLAHAN: Yeah. 6 The Chesapeake Multicultural Resource
7 MR. PACK: | make amotion that weproceed| 7  Center isrequesting to rehabilitate a
8  with thelight replacement and scoreboard 8  non-residential structure on Higgins Street in
9 replacement. 9  Easton for acommunity center and a community
10 MR. CALLAHAN: Okay. Mr. Pack madea |10  garden. And they would be seeking $125,000in
11 motion. 11  Community Development Block Grant funds.
12 MR. DIVILIO: I'll second. 12 Midshore Pro Bono to continue to provide
13 MR. CALLAHAN: Mr. Diviliosecondedit. |13 lega assistanceto low to moderate income
14 Madam Secretary, could you call therall. 14  residentsin Talbot County. Seeking $50,000.
15 SECRETARY:: Mr. Callahan. 15 The Foundation of Hope to fund a program
16 MR. CALLAHAN: Aye. 16  coordinator for development and empowerment
17 SECRETARY: Mr. Divilio. 17  training to sixth grade girlsin Talbot County.
18 MR. DIVILIO: Aye. 18  Seeking $75,000.
19 SECRETARY: Mr. Lesher. 19 And Building African American Minds to
20 MR. LESHER: Aye. 20  construct a new academy center. Seeking
21 SECRETARY: Ms. Price. 21 $800,000 in Community Development Block Grant
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1 funds. 1 MR. CALLAHAN: Okay. Madam Secretary,
2 The staff has review and analyzed the five 2 could you cal the vote, please.
3 lettersof interest and believesthat the 3 SECRETARY: Mr. Calahan.
4 Council, isrecommending to Council to partner | 4 MR. CALLAHAN: Aye.
5  with Polaris Village Ministries, Chesapeake 5 SECRETARY: Mr. Divilio.
6  Multicultural Resource Center, Midshore Pro 6 MR. DIVILIO: Aye.
7  Bono, Foundation of Hope. 7 SECRETARY: Mr. Lesher.
8 At thistime, we are not recommending to 8 MR. LESHER: Aye.
9  partner with Building African American Minds. | 9 SECRETARY: Ms. Price.
10  Althoughit'sawonderful project, they are 10 MS. PRICE: Aye.
11 preiminary, still working on fundraising for 11 SECRETARY: Mr. Pack.
12 that project and would have an opportunity to 12 MR. PACK: Aye.
13 work with the county in the next round. 13 MS. MORRIS: Thank you.
14 So pending Council approval this evening, 14 MR. STAMP: Thank you, Jessica. Great
15  Mary Kay would be coming back to you at your |15  job.
16  next meeting to actually have a public hearing 16 MR. CALLAHAN: Yup.
17  and describe more of these projectsin further 17 MR. STAMP: Thenextitem| haveislisted
18  detail. 18  publicly is appointment of county attorney.
19 MR. CALLAHAN: Soundsgreat. 19 Andwhat | want to dois, for Council, go back
20 Council, discussion. 20  over some of the things that got us here.
21 MR. LESHER: Wéll, I'm just thrilled to 21 MR. CALLAHAN: Right.
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1  seethese projects coming forward and this 1 MR. STAMP: For this decision by Council
2 opportunity to be made to these organizations 2  tonight.
3 inthisway. It'snicethat we've gotten the 3 So first, by Charter the county attorney
4 word out and found all of these, identified all 4 reportsdirectly to the County Council,
5  these needsin the community. 5  providing lega servicesfor county government,
6 So I'll move to approve the letter. 6  number one.
7 MR. DIVILIO: Happy to support. Second. 7 Number two, in November 2020, voters
8 MR. CALLAHAN: Second. 8  reaffirmed their desire to require that the
9 Council, discussion? 9  county attorney residein Talbot County.
10 MR. PACK: No comment. 10 Number three, on December of 2020, then
11 MR. CALLAHAN: Okay. Sowe got amotion 11 acting county attorney, Tony Kupersmith,
12 and asecond. 12 tendered hisresignation.
13 I would make one comment. Jess, you've 13 Number four, Council began an advertising
14 doneagreat job and so has Mary Kay. 14  processfor acounty attorney in January into
15 MS. MORRIS: Yes. Mary Kay isdoing a 15  February of 2021, with Council Member Pack and
16 wonderful job. 16  Divilioleading a Council committee.
17 MR. CALLAHAN: Mary Kay has done areally 17 There were six applications received, none
18  good job, and | wanted to reach out to her. 18  from Tabot County, three selected to be
19  She'sbheen abig part of this. So | really 19  interviewed, one pulled out prior to
20  appreciate all you guys have been doing. 20  interviews, two were interviewed by Council
21 MS. MORRIS: Thank you. 21 Members Pack and Divilio and then the whole
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1  Council. 1 MaclLeod Lega Services, the county employed a
2 At that point, Council Members Pack and 2 county attorney and an assistant county
3 Divilio and Council began exploring contracting | 3  attorney. And we have aparalega inthe
4  legal services, similar to what five other 4  office, you have aparalegal in your office.
5  countieson the Eastern Shore do as well. 5 MR. CALLAHAN: Right.
6 A contract was developed between MacLeod | 6 MR. STAMP: With this arrangement, you
7  Law Group, who had been providing temporary 7  maintain the paralegal in the office. You have
8 legal services, which was reviewed by athird 8  acounty attorney and you have accessto four
9  party attorney for legal sufficiency, Mr. Phil 9 individualswith the firm that are at the
10  Hoon. 10  disposa of Mr. Thomas to address various
11 Number seven, the Local Government 11  issues.
12 Insurance Trust, LGIT, Mr. Kevin Karpinski, an | 12 The contract is for afixed amount of
13 attorney, issued Council advice on the county 13 money that it less than you would have paid
14  attorney asit related to residency 14  previoudly. Andit'safixed amount of money
15  requirements. He advised whether the Council 15  with the exception of costsfor litigation. So
16  hired acounty attorney or contracted a person, 16  hopefully that helps answer your question.
17  that person should remain acting until they 17 MR. CALLAHAN: Right.
18  meet theresidency requirements and then acting | 18 MR. STAMP: What | will say isthat
19  could be removed. 19  dovetailsinto thisisthat staff isworking
20 The county did engage to contract with 20  very diligently, as Council has directed and as
21  MaclLeod Legal Services. Andwearepresently |21 we are supposed to, to build as much
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1  four monthsinto a 12-month contract, with 1  transparency aswe can into our processes.
2 eight months remaining. 2 And so you're going to see alot more
3 Does Council desire to remove the acting 3 information on various things on our website
4 title now that Mr. Thomas meets the residency 4 that will be available moving forward, some of
5  requirement as of August of 2021 to satisfy the 5 whichis--
6  county charter? 6 MR. LESHER: Mr. Stamp, | know thisisa
7 So that's the question I'm bringing 7 12-month contract, astypical with these sorts
8  forward, Council, to youiswhether youwantto | 8  of arrangements.
9  moveforward to drop the acting from histitle 9 Council is at liberty to terminate this
10  to satisfy the requirements of the county 10  arrangement at any time; isthat correct?
11 Charter. 11 MR. STAMP: That is correct.
12 MR. CALLAHAN: Okay. Council? 12 MR. LESHER: And regardless, it would be
13 MR. LESHER: Mr. Stamp, | know that we're | 13 reviewed at the 12-month time?
14  four monthsinto this, and we've been over some | 14 MR. STAMP: That is correct.
15  of thisground before. 15 MR. LESHER: Thank you very much.
16 But could you review for us briefly about 16 MR. CALLAHAN: Thank you, Mr. Lesher.
17  how thefinancial arrangement for this compares | 17 Mr. Divilio.
18  tothe previous arrangement with an in-house 18 MR. DIVILIO: I'mjust surprised he's
19  attorney? 19 il sitting there after we just said we got
20 MR. STAMP: Sure. If youlook at the 20  himfor so cheap.
21 budget numbers, prior to the arrangement with 21 No other comments. I'm happy to support.
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1 MR. CALLAHAN: Okay. Ms. Price. 1  asdeputy county attorney. So even | was abit
2 MS. PRICE: Weéll, | kind of like getting 2 hesitant about going contractually through a
3  wasitfiveor six of you for the price of one? 3 firm.
4 MR. THOMAS: Four (inaudible). 4 But minds are meant to be changed. If
5 MS. PRICE: That'swhat's really unique 5  don't change your mind, you'll never change the
6  because not everybody can know everything. And 6  world around you, right?
7  to have other people that maybe have more 7 So and Mr. Thomas has proven himself to be
8  expertisein another areaof law, | think at 8 avery worldly and skilled attorney. | know
9  least in the four months we've been doing this, 9  Chip, known Chip for awhile through some other
10  hasbeen very beneficial so far. 10  county endeavorsin Caroline County and Kent
11 So it has worked out well. And aslong as 11 County. | know you came from avery reputable
12 similar price and whatnot, but this seemsto 12 firm.
13 makealot of sense. So for those who were 13 And we do have till that requirement
14  concerned about this arrangement, obviously 14  regarding residency of the county attorney,
15  Mr. Stamp went through all of the procedures 15  which he meets. He actually doesn't live too
16  that wewent through. And it'sall above 16  far fromme. We canthrow afootball back and
17 board. 17  forth to one another.
18 And I'm really happy that you're here, 18 But again, thanks for going through the
19  aong with your partners at our disposal. 19  processfor just laying this out for the public
20 MR. THOMAS: Thank you. 20  and having to go answering these questions.
21 MR. CALLAHAN: Mr. Pack. 21 Yes, wedid have the contract reviewed. Yes,
Page 135 Page 137
1 MR. PACK: Yes, very briefly. 1  wedid make sure the county interests are
2 Mr. Stamp, thank you very much for going 2  protected. Mr. Divilioand | sat on the first
3 through the process and laying thisout. And | 3 couple of rounds to make sure that we did vet
4 know it must have been frustrating to have to 4  people out appropriately.
5  stop and answer these questions, because some 5 And thisiswhat this Council has always
6  of themas| read them arerather insulting to 6  donetraditionally. We did nothing different
7  me 7  invetting out this position, nothing at al.
8 To think that the Council would not 8 So again, | am supportive of removing the
9  undergo acontract without it being reviewedby | 9  actingtitle. He meetsthe residency
10  outside counsel, that we would not make sure 10  requirement. He certainly has shown himself to
11 that the county's interests are protected and 11  beawell adept attorney, even pointing out
12 going into a contract of thiskind. 12 thingsthat proceduraly | didn't know. So
13 We do contracts every day around here. 13  thank you very much.
14  Thisisn't something new. So to haveto stop 14 MR. THOMAS: Thank you.
15  and take your time to answer these, thank you 15 MR. CALLAHAN: Thank you, Mr. Pack.
16  for doingthat. | know it could have been a 16 And I'll end it and add that Mr. Stamp, |
17  hit frustrating on your end. 17  redlly appreciate you doing al thisfor us.
18 And look, I'm going to be for 18  You'veanswered it very professionally, exact,
19  transparency. | liked the fact that we had our 19  and this Council isbehind you. Okay.
20  ownin-house attorney with Mr. Pullen and then | 20 I commend Council for making a business
21 with Mr. Kupersmith and Ms. O'Donnell working| 21 decision on this. Thisisagreat decision for
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1  thisCouncil to make. 1 SECRETARY: Mr. Pack.
2 We are so happy to have you. Patrick, 2 MR. PACK: Aye.
3 you'vedoneagreat job for usthese four, five 3 MR. STAMP: And Mr. Council President and
4 months. Youfitrightin. You'reat our 4  Membersof Council, | aluded to it amoment
5 disposal. 5  ago, but | dowant to just talk momentarily.
6 And | think what is impressive about you 6 I know that we're in some very interesting
7  isif youdon't know the answer, you'll find it 7  timesright now, and we are still in the middle
8 forus. Youknow what | mean? Andyouvegot | 8  of apandemic. And there's certainly a
9  awholeteam right behind you. 9  psychological effect that's weighing on alot
10 And that's what people need to understand. 10  of people, and some people may not be at their
11 We're up here making business decisions, and 11 best these days.
12 it'sagood decision to have you because we 12 But | will say this, that our staff is
13 haveal kinds of tentacles at our resources. 13 working diligently to make sure that we are as
14 And everybody, the big thing isthe 14 transparent aswe possibly could be.
15  revenuethat we're saving the taxpayer. That's 15 We get anumber of Public Information
16  what welook at. Welook at what we're going 16  Accessrequests. Andwetry to work really
17  tobesaving. Andyou've saved usalot of 17  fastto get that information out.
18 money. Sol redly appreciateit. 18 As amatter of fact, what we'retrying to
19 And once again, Mr. Stamp, thanks alot 19  doisidentify that information that obviously
20  for your hard work. And like Mr. Pack said, 20  needsto be transparent and post that on the
21  we'retrying to be transparent on everythingwe |21  website so anybody at any time can just go
Page 139 Page 141
1 do. Sokeepyour head up. You'redoing a 1 reachinandgrabit.
2 greatjob. Okay. 2 So we've been able to, through our county
3 Madam Secretary, | think | got amotion 3 website, talbotcountymd.gov, we've been ableto
4  and asecond; don't I? 4 begin posting minutes from meetings from
5 MR. PACK: You don't have amotion. But 5  different boards and commissions. Welll
6  Mr. Divilio (inaudible). 6  continueto expand that.
7 MR. CALLAHAN: I'msorry. | apologize. 7 In addition, we are looking at other
8 MR. DIVILIO: I'll make a motion that we 8  avenuesof transparency. We've started putting
9 remove acting asthetitle. 9 apressrelease out after every Council meeting
10 MR. PACK: I'll second Mr. Divilio's 10  totry to put context around very complex
11 motion. 11  issuesto try to enhance communication because
12 MR. CALLAHAN: Okay. Sowegotamotion12  communication is so important, especialy in
13  and asecond. Canyou call theroll, please. 13  thistimeinthe middle of this pandemic when
14 SECRETARY: Mr. Callahan. 14  people are concerned.
15 MR. CALLAHAN: Aye. 15 So | just want to let you know that staff
16 SECRETARY:: Mr. Divilio. 16  iswaorking diligently to try to enhance our
17 MR. DIVILIO: Aye. 17  transparency and to identify areas where we can
18 SECRETARY: Mr. Lesher. 18  improve because we can aways improve.
19 MR. LESHER: Aye. 19 So | just want to share that with you.
20 SECRETARY: Ms. Price. 20  And thank you for your support.
21 MS. PRICE: Aye. 21 MR. CALLAHAN: Absolutely. And | want tg
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1  back up with that, with your word of 1 (Recess taken.)
2 communication. 2 MR. LESHER: You've already gaveled us
3 It's very easy, if you don't understand 3 back into order.
4  something, if you don't understand something, 4 MR. CALLAHAN: | thought | did. Okay.
5 call the Council. Make aphone call instead of 5 So let's start off with the public
6 aPlA. Saveusalot of problems. Saveusa 6  hearing. And Mr. Lesher, you want to call the
7  lotof time. Pick up the phone. If you don't 7  first person up.
8  understand something, pick the phone up. So 8 MR. LESHER: So public comment isan
9 I'mjust going to leaveit at that. 9  opportunity to --
10 MR. STAMP: Thank you, sir. 10 MR. CALLAHAN: | meant public comment.
11 MR. CALLAHAN: All right. | guessit'sme |11 MR. LESHER: -- in attendance to address
12 again. So Mr. Stamp you're done, correct? 12 the Council regarding any county matter.
13 MR. STAMP: Oh, I'm sorry. Thisdoes 13 Any member of the public desiring to be
14 conclude the county manager's report. 14 heard by the Council shall raise their hand and
15 MR. CALLAHAN: Okay. So next, let's-- 15  wait to be recognized by the Council president.
16 MS. PRICE: | ask that so much be 16  Oncerecognized, the person shall state their
17  considered areading of the county manager 17  name and address and then direct their comments
18  report. 18  tothe Council as abody, not to individual
19 SECRETARY: Mr. Callahan, | believe the 19  Council members or other members of the public.
20  court reporter would like a break. 20 Each speaker shall be permitted to speak
21 MR. CALLAHAN: Sure. Youdeserveone. |21  for no more than three minutes. Those speaking
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1 MR. LESHER: Do you need to moveto 1  onbehalf of an organization shall be given up
2 recess? 2 tofive minutes, unless otherwise authorized by
3 MR. CALLAHAN: Y eah, we can moveto 3 the Council president.
4  recess. We need to move to recess. 4 Speakers are expected to be courteous and
5 Madam Secretary, could you call -- 5  respectful. Persona, impertinent, or
6 MS. PRICE: Motion. 6  slanderous comments shall not be tolerated.
7 MR. CALLAHAN: Make amoation. 7 And the first person on the sign-up sheet
8 MR. DIVILIO: | make amotion that we 8 isMr. Mickey Terrone of Oxford. | do not see
9  recess. 9  himintheroom.
10 MR. CALLAHAN: Okay. Wehaveamotionand | 10 MR. CALLAHAN: Do you think he's outside’?
11  secondit. Canyou call theroll. 11 MR. LESHER: Wéll, there'sroom.
12 SECRETARY: Mr. Callahan. 12 SPEAKER: | didn't see Mikey out there.
13 MR. CALLAHAN: Aye. 13 MR. CALLAHAN: Okay. You didn't, okay.
14 SECRETARY: Mr. Divilio. 14 MR. LESHER: Next onthelist is Suzanne
15 MR. DIVILIO: Aye. 15 Carley. | do not see her in the room.
16 SECRETARY: Mr. Lesher. 16 Next is Kisha Petticolas. She's not
17 MR. LESHER: Aye. 17  present, either.
18 SECRETARY: Ms. Price. 18 Next, Suzanne Todd. Apparently not
19 MS. PRICE: Aye. 19 present.
20 SECRETARY: Mr. Pack. 20 Next, Martha Hamlyn. She appearsto have
21 MR. PACK: Aye. 21 | eft.

37 (Pages 142 - 145)

Veritext Legal Solutions



Talbot County Council Meeting

September 14, 2021

Page 146 Page 148

1 MS. PRICE: Shouldn't we just go through 1  decision madetonight. And | want to thank

2  whoishere? 2 Mr. Divilio and the rest of the Council for

3 MR. LESHER: Next isJim Richardson. 3 their decision.

4 MR. CALLAHAN: They signed up. 4 | also want everyoneto stay safe because

5 MR. LESHER: Who appears to have | eft. 5 | know there'salot of comments from alot of

6 Next on thelist is Stephanie Chester. 6  people. | think it'sunwarranted. So

7 Next on thelist is Ridgely Ochs. 7 hopefully thiswill bring some peacein the

8 MR. CALLAHAN: Hey, Ms. Ochs. Howare| 8  community.

9 you? 9 If I've ever said anything to this Council
10 MS. OCHS: Good. How areyou? 10  orany individual that might have been taken in
11 MR. CALLAHAN: Good, good. 11  arudeway, | apologize. | tried to stay --
12 MS. OCHS: Thank you. I'm Ridgely Ochs |12  sometimes the emotions get the best of me.
13 from Bozman. 13 But | appreciate your time. Thank you for
14 | just wanted to applaud Mr. Divilio's 14 making this decision.
15  courage and Mr. Lesher and Mr. Pack for making | 15 MR. CALLAHAN: Thanksalot, Mr. Herr.
16  theright decision. 16  Appreciateit.
17 There was alot of conversation tonight 17 MR. LESHER: Next isKeith Watts.
18  about respect and respecting the citizens of 18 MR. WATTS: Good evening, Council.
19  Tabot County. But | would say that oneof the |19  Sometimes words are not enough to say thank
20  reasonswhy | got involved with wanting to move| 20  you.
21 thismonument was | felt it was disrespectful 21 What | will say is| saw an awful lot of
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1 toasizeable number of peoplethat livein 1  courage here tonight, tremendous courage

2 thiscounty and have for many centuries. 2  becauseit takes agreat deal of courage to

3 So again, thank you. | know thisisa 3 haveachange of heart. It also takesagreat

4 complicated, difficult issue for alot of 4 deal of courage to take a different position

5  people, but you did theright thing. Thank 5  from that which may be the mgjority of this

6 you. 6  Council tonight.

7 MR. CALLAHAN: Thank you. 7 Y ou talked about respect and being

8 MR. LESHER: NextisJayden Chester. He's | 8  respectful. And | think it's so important for

9  not present. 9  thecommunity, whatever the outcome was
10 Next is Henry Herr. 10  tonight, to continue to respect each other
11 MR. HERR: Hi. I'm part of the Movethe 11  becausewe dl live together.
12 Monument group, but I'm speaking for myself. 12 There are certainly individua acts of
13 Sol just need three minutes. 13  courage on each and every single person's part
14 MR. CALLAHAN: Sure. 14  thatis heretonight, both in the audience and
15 MR. HERR: If you recdl, | sat in front 15 onthat dais. Andyou should be-- well, |
16  of youin 2019. And | saidthat | think maybe 16  shouldn't say you should be. That sounds like
17  thismonument should be moved. 17 I'mtelling you something to do. But | think
18 And | told you that | wasn't going to go 18  that you can take some solace in the fact that
19 away. And| know | have sent many e-mailson |19  you did what you felt wasin your hearts.
20  thissubject and I've aspoken alot on this 20  Whether | agree with that or not, it doesn't
21 subject. | just, | think it's very big, that 21  matter, so much as we continue to look at each
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1  other and listen to each other and respect each 1 MR. CALLAHAN: Thank you, Mr. Potter.
2 other because we dl live together. 2  Appreciateit.
3 And | think we all, in our own ways, have 3 MR. LESHER: Next onthelist is Harriette
4 Tabot County's best interest at heart always. 4  Lowery, but it appears she has departed the
5  Sometimesthat's not easy. 5  room.
6 If you look over | guessit would be my 6 Then Jess Taylor. | do not see her
7  left-hand shoulder, theresabust in the 7  present.
8  corner of that room that | don't think | ever 8 Next is Clive Ewing.
9  heard anybody talk about. And | think that 9 MR. EWING: Good evening. Clive Ewing,
10  somewhere, wherever that heavenisor wherever | 10  Easton, Maryland.
11 that greater power isand wherever that manis, |11 Obvioudly, and I'm speaking for myself,
12 | think he's smiling tonight and saying thank 12 obviously I'm disappointed in how the Council
13 youfor being you, even if we agreed or didn't 13  went about advancing the Talbot Boys resolution
14 agree. 14  toavotetonight.
15 So thank you for your candor, thank you 15 Transparent government is the best
16  for your courage, thank you for bringing usto 16  government, and you have left alot to be
17  thispoint, and thank you for leading us from 17  desired.
18  here because now it'sthe way forward. Thank 18 This action does nothing to advance
19  youfor your service. 19  understanding and unity in this county, but |
20 MR. CALLAHAN: Thank you, Mr. Watts. 20  am heartened by aletter that the Council has
21 MR. LESHER: Next is Richard Potter. 21  received this afternoon, | don't know if you
Page 151 Page 153
1 MR. POTTER: Good evening. So | 1  had achanceto review it, from the Shenandoah
2 definitely want to speak to Councilman Divilio. 2  Valley Battlefield Foundation. Anybody receive
3 Thank you for your courage tonight. | 3  that? Okay.
4  appreciatethat. | appreciate you and your 4 I'll let others share with the public what
5 diligenceintrying to find a peaceful solution 5 that says, which gives the opportunity for the
6 tothisissue. 6 loca folksto have asay inthis. Andthatis
7 I know tonight was difficult, and I'm 7 much more than what | think you did over this
8  pretty sure the days ahead will be difficult. 8  period, Councilman.
9  But that's leadership. 9 You knew alot of us have invested a lot
10 One of the quotesthat | will leave this 10  of timeand energy in this. And never a
11  Council isone from Winston Churchill. Andit |11  response, not aone. Well always remember
12 states mountaintops inspire leaders, but 12 that.
13 valleys mature them. 13 Thank you.
14 So thank you. And again, | know DE&I, 14 MR. CALLAHAN: Thank you, Mr. Ewing.
15  diversity, equity, and inclusion, was thrown 15 MR. LESHER: NextisLynn Mielke.
16  around quite a bit tonight, those terms. But 16 MS. MIELKE: Good evening. I'm Lynn
17  again, everyone starts somewhere on their DE&| | 17 Mielkeand --
18  journey. Andwithin that starting place, there 18 MR. CALLAHAN: How you doing, Ms. Mielke?
19  isopportunitiesfor change of heart. 19 MS. MIELKE: -- and | reside in Easton,
20 So with that, | can respect that and thank 20  for therecord.
21 you for the work that you've done tonight. 21 And | have been involved with the Talbot

39 (Pages 150 - 153)

Veritext Legal Solutions



Talbot County Council Meeting

September 14, 2021

Page 154 Page 156

1  Boysissuesince 2015, and | will suggest that 1  Family Group.

2 it'snot over yet. 2 Members of the Talbot County Council,

3 But what | want to share with the Council 3 thank you, again, for your time and attention,

4 isan observation that I've made over those 4  aswell asfor your service to our county and

5 yearsaswell astonight. And that observation 5  community. | aso appreciate your hearing of

6 isof theresidents of Talbot County and how no 6  my concerns at the last meeting, 21 days ago

7  one has come and torn down the monument, no one 7  back on August 24th.

8  hasdefacedit or put paint onit. It'sbeena 8 In response to my committed

9  courteous and, indeed, a protest, the protest 9 follow-through, | received two responses from
10  foritsremoval isvery consistent with what 10  members of the Council, one of which was a
11 thefounding fathers had sought in terms of 11 thank you, the other of which involved a bit of
12 peaceful protest and sharing your opinions. 12 dialogue, neither of which indicated any
13 Tonight, for instance, there were the Move 13 intention to act.
14 the Monument people and there were the Preserve 14 Again, | don't sit before you today to
15  Talbot History people. And everyone was 15  discussaparticular position on the Tabot
16  courteousto everyone else, with acouple of 16  Boysstatue, but to ask for your action asa
17  exceptions. There was one obscene sign on the 17  charter County Council on other urgent
18  Movethe Monument side. But other than that, 18  non-partisan issues that our county needsto
19  the Move the Monument people were handing out 19  address.
20  snacksto everyone. 20 May | pull up the recap of my asks of the
21 And | guessit sort of reminded me of if 21 Council?
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1  youread the history of Culp's Hill, the Battle 1 Number one, never fund Critical Race

2 of Culp'sHill, where you had Talbot Countians 2  Theory, or CRT, laden material. Inspect that

3 both on the Confederate side and on the Union 3 notenetsof CRT are being taught in our

4  sidefighting each other. But when the battle 4  schools, and ensure any teacher or

5 wasover, they helped each other. 5  administrator who ignores such an ask is

6 The battle here is not quite over, but | 6  appropriately and fairly reprimanded.

7  would hope that until it is, and even when it 7 Contrary to what leadership is telling

8 is, that each side will respect the other and 8  you, thetenetsare still well embedded in

9  show themthegracethat | observed tonightand | 9  Talbot County. Just ask around. Again, it's
10 | have observed over the last few years. 10  timewe stand for true and real unity, which
11 Thank you. 11  Tabot County exemplifies, not the
12 MR. CALLAHAN: Thank you. 12 indoctrinated division that CRT brings.
13 MR. LESHER: The next is Reverend Nancy | 13 Number two, ensure that all Talbot County
14 Dennis, whom | do not see in the room. 14 residents have the freedom to choose when it
15 The next is Reverend Wendell Gay, whol do |15  comesto their health, period. Ban the Talbot
16  not believeisin the room. 16  County Health Department's vaccine passport
17 Next, Dave Stepp. 17 program known as Vaccine Check or any other
18 MR. STEPP: Good evening, Council. 18  subsequent attempt at vaccine passports, both
19 MR. CALLAHAN: Good evening. 19  digita or paper, to ensure that there will be
20 MR. STEPP: My nameisDave Steppfrom |20  no gateway to atwo-class society depriving our
21  Easton, Maryland. Representing our Talbot 21  residentsthe opportunity to procurelife's
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1  most basic necessities and services. 1  choicewhen it comesto masking, and utilize
2 Number three, remember, thisis America. 2 common sense when sitting the Police
3 And contrary to unconstitutional mandates that 3 Accountability Board.
4 seemto be adime adozen these days, we as 4 Just as you can introduce a resolution on
5  Americans have the right to choose. If you 5  the Talbot Boys statue, you can introduce
6  believe amask worksand it's the right 6  resolutionson theitems| just spoke about.
7  prophylactic for you and your family, then by 7 Please remember that your primary
8  al meanswear one. If you simply believe that 8  responsibility as representatives of our county
9 itisour God given right to just breathe and 9 istoensuretherightsof al citizensare
10  youdon't want acover onyour face, thendon't |10  protected.
11  wear one, nor should you be forced to by any 11 | understand that sometimes those
12 government or rouge government official acting | 12  decisions are hard against popular belief or
13 inthe aforementioned unconstitutional 13 contrary to false narratives. Either way, that
14  fashions. 14  iswhat you are elected to do. It'stimeto
15 My ask hereisincredibly short and 15  act on behalf of al citizens of Talbot County.
16  simple. Ensure no mask mandatesin Talbot 16 Asbefore, I'm sending an e-mail copy of
17  County ever again, in schools, in public, 17  my addresstoday to each of you, each of your
18  period. 18  Tabot County e-mail in-boxes. Please fed
19 Fourth, last but certainly not least, may 19  freeto reach out anytime with questions or
20 | remind you of the responsibility you have in 20  concerns, documentations, or any further
21  nominating Police Accountability Board in 21 clarity.
Page 159 Page 161
1  responseto Maryland's HB670, more commonly | 1 I'd like to thank you, again, for your
2  referred to as Maryland's Police Reform Bill. 2 time, your consideration, and most importantly,
3 Again, my ask hereis short and simple. 3 your action. Thank you.
4  Please choose unbiased, responsible, 4 MR. CALLAHAN: Thank you.
5  non-politically charged individuas, who not 5 MR. LESHER: Next is PriscillaMorris, who
6  only understand law and order, but also 6 | donotseein theroom.
7  understand the daily sacrifices and 7 Then Victor Middleton.
8  gplit-second decisions that our men and women 8 Then David Montgomery.
9 inuniform haveto face daily. 9 MR. MONTGOMERY: Mr. Lesher, could | ask
10 In summary, get CRT out of our schoolsnow | 10  if Mrs. Ewing could speak before me? | think
11  and never fund any aspect of it in the future. 11  she'sasoonthelist.
12 Allow individua and family choice when it 12 MR. LESHER: Lynn Mielke already spoke.
13 comesto vaccines. Get digital vaccine 13 MS. MIELKE: Michelle Ewing.
14  passports out of our county. 14 MR. EWING: [ don't think she signed up,
15 Asaquick reminder, the Talbot County 15 but | think sheintends to speak, if you
16  Health Department reportsto you guys. Soyou |16  wouldn't mind.
17  canhold them accountable. 17 MS. MIELKE: They're tag teaming.
18 Never require proof of vaccinations for 18 MR. CALLAHAN: Sure. Come on up.
19  accessto goods, services, or to attend 19 MR. DIVILIO: Thisis outside the process,
20  in-person school. Get rid of mask mandates 20 right?
21  altogether, allowing individual or family 21 SPEAKER: Oh, my God.
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1 SPEAKER: Wedidn'tgettosignupbecause | 1  the bad.
2 they took the list and we weren't -- 2 SPEAKER: Other people did.
3 SPEAKER: Yeah. Weweren't abletogetin | 3 MR. CALLAHAN: Wéll, let'sjust try to
4  here. 4 Kkeep it respectful, please.
5 MR. CALLAHAN: Okay. 5 MRS. EWING: Let dl of us| think.
6 MRS. EWING: Good evening, Lauraand 6 So dated from the Shenandoah Valley
7  Chuck. 7  Battlefields Foundation.
8 Last summer, 2020, you gave Talbot County 8 Dear Mr. Divilio, it has been brought to
9  citizens some hope with three to two Council 9  our attention that there are many in your area
10  voteto keep the Talbot Boys monument. We 10  who are continuing to fight for the Talbot Boys
11  thought perhapsthat there was somereasonand |11  monument to remain in its current location.
12 rational thinking left in this country after 12 The monument policy of the Shenandoah
13 the 2020 calamity of widespread burning, 13 Valley Battlefields Foundation makes clear that
14 looting, and murdering that occurred. 14  thepreferred and optimal long-term treatment
15 Frank, this past weekend | was shocked to 15  of monumentsis for them to remain where
16  learn of your duplicitousnesses and plotting 16  originally placed and cared for in perpetuity.
17  behind the scenes to remove the Talbot Boysnot | 17 No part of our response to your previous
18  just from our courthouse but, in fact, out of 18  inquiry should be construed to supersede our
19  dtateto the state of Virginia, out of the 19  position that whenever possible, monuments
20  state of Maryland to Virginia. 20  remain unmolested in their original location.
21 Frank, you are the biggest disappointment 21 To that end, the Shenandoah Valley
Page 163 Page 165
1 toour county. Andthankstoyouand Coreyand | 1  Battlefields Foundation supports local efforts
2 Pete, our county will forever be divided. 2 topreserve the monument in place. And if
3 | thank both Chuck and Laura for your 3 removed, request that an attempt be made to
4  determination and hard work to try to unify our 4  re-erect the monument in Talbot County.
5  community -- 5 If and when it is evident that the
6 MR. CALLAHAN: Mrs. Ewing. 6  monument will not and cannot remain safely in
7 MRS. EWING: -- with thoughtful unity 7  Talbot County, the foundation is committed to
8  resolutions. 8  offer to become its permanent steward under the
9 MR. CALLAHAN: Ms. Ewing. 9 termsof our letter to you dated September 3,
10 MRS. EWING: | would liketoread aletter |10  2021.
11  verbatim from the Shenandoah Valley 11 MR. CALLAHAN: Thank you, Ms. Ewing.
12 Battlefields Foundation to this Council -- 12 MR. LESHER: David Montgomery.
13 MR. CALLAHAN: Hey, Ms. Ewing. 13 MR. MONTGOMERY': Thank you. I'm Davic
14 MRS. EWING: -- 14, 21. 14 Montgomery. | livein Easton. I'll be
15 MR. CALLAHAN: Can| ask you notto point| 15  speaking on behalf of Preserve Tabot History,
16  out Councilmen because I'd rather you stay 16  though | doubt | will need five minutes since
17  respectful, please? 17 Ms. Ewing's reading of that letter really
18 MRS. EWING: Okay. 18  states many of the things that need to be put
19 SPEAKER: Other peopledid, though. Other |19  on therecord right now.
20  peopledid. 20 And without naming names, | thank some of
21 SPEAKER: You got to take the good with 21 youfor your steadfast support.
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1 In contrast, | think | speak for many of 1  Harrisonburg. I've driven by it many times,
2 usthat we are outraged that someonewetrusted | 2  and | had noideait wasthere. | might stop
3 would switch sides to make this happen. 3 by sometime, but that's because | have a
4 And thiswas done in such a surreptitious 4  friend in Tennessee.
5 manner. That won't be forgotten. 5 On top of that, the letter stated, as
6 A policy decision like this should not be 6  Ms. Ewing wrote, that their preferred treatment
7  made through a procedural maneuver that 7  of monumentsisfor them to remain where
8  eliminates not only public comment, but time 8  originaly placed.
9  for this Council to review it thoroughly, to 9 They are not welcoming this statue as
10  know what the battlefield looks like, to know 10  something oh, thisis fantastic, we always
11 what the arrangements are for moving it, to 11  wanted to have a Talbot Boys statue in the
12 know how that could be done safely, even to 12 corner here. They'retaking it because they've
13 know whether the baseis going to go dlong with | 13 been assured that we're going to tear it down,
14 itornot. All that ismissing. 14 mdtit, or putitinawarehouse. Those are
15 And it particularly shows up that thiswas 15  their conditions.
16  pushed through, even though this letter was 16 That should have been made clear to the
17  sent at 3:49 p.m. to the Council, which 17 Council when this proposal was sent up to them.
18  apparently was not divulged to you by anyone 18 On top of that, they requirethat if a
19 whoreceivedit. 19  statueisremoved, an attempt be made to
20 | just want to emphasize the things that 20  re-erect the monument in its home county.
21  itsaid. It said that thisfoundation will 21  That'sexactly what they said.
Page 167 Page 169
1  only accept the monument if it will not and 1 Only when all these steps have been taken
2 cannot stay safely here. The only way that 2 will they accept the monument. | believe that
3 could be established asfar as| can seeisif 3 onthebasisof thisletter, thisresolution
4 the Council voted to take it down, and that 4 youjust passed should be reconsidered because
5  didn't happen. It would only happen if the 5 | believeit isdefective on its face because
6  Council member who claimed to protect the 6  of theletter that you received.
7  monument by arranging this, voted to take it 7 In any case, | think the voters deserve a
8  down. 8  full accounting of how this scheme was hatched.
9 And there are good reasons why the 9 | wasnot satisfied with an answer that hides
10 foundation hasthis policy. It'sintended to 10  behind the community foundation. The cost of
11  protect the foundation from opportunism, from |11  this move won't be covered by 25 and $50
12 being misused by politicianswho areseekingto |12  contributions. We deserve to know who provided
13 avoid the consequences of voting to remove 13  thebig money and who believes he or she can
14  dtatuesthat have popular support. And it 14 buy theresults they want in this county by
15  recognizesthat monuments are part of the 15  putting money up for them.
16  history of the place where they stand. 16 The most important requirement | think
17  Removing monuments erasesthe history of their | 17  going forward isto make sincere efforts to
18  place, just as surely astearing it down. 18 find aplacein Tabot County for this memorial
19 | don't know how many people in Talbot 19  if this Council is determined to take it out of
20  County have ever visited the Battlefield where |20 itscurrent place.
21 it will beplaced. | kind of like 21 | hope the Move the Monument will support

43 (Pages 166 - 169)

Veritext Legal Solutions



Talbot County Council Meeting

September 14, 2021

Page 170 Page 172
1  that objective. They've said al along that 1 it'sasadday that it'sgoing on herein
2 dl they want to do is move the monument and 2  Tabot County.
3 find another place in Talbot County for it. 3 I, too, want to know who funded it. | saw
4 I've had enough arguments myself inprint about | 4  you smile, and you're smiling now when we ask.
5  whether or not Spring Hill Cemetery isagood 5 | would like to know where the money came from
6 placeforit. | just hopethey canliveupto 6  that issupposedly moving this statue. | think
7  their word once they finish celebrating that 7  wehavearight to know.
8  it'sgoing to be moved out of the county. 8 How do we go about getting that
9 And no matter what the legal cover for a 9 information? | guess| can send awritten
10  snesky approach might be, thiswasa 10  something and request it back, but that needs
11  fundamental policy decision. Asl seeit, the 11 full disclosure.
12 County Council hasjust announced to theworld | 12 | do want to thank Laura Price and Chuck
13  that Talbot County supports the efforts of 13  Callahan for your honor and integrity in
14  those who want to erase the history of the 14  sticking with the voters that brought you here.
15  United States and replace it with unrelenting 15 Theré'sanoldidiomthat | learned about honor
16  hatred of those people who came before. 16  andintegrity, and it'skind of afolksy thing.
17 That's not what the voters want, and we 17  But you dance with those that brung you.
18  will make sure they don't forget. Thank you. 18 | recognize that Frank is not running
19 MR. LESHER: Richard Marks, who doesnot |19  again, and maybe that's a big part of his
20  appear to be present. 20  decision. Lauraisnot running again, but she
21 And Marjorie Opalski, who | do not seein 21 dtill had integrity.
Page 171 Page 173
1 theroom. 1 People talk about respect. No respect and
2 MS. WILCOXON: But | do want to speak. 2 noresponse. It'sjust very, very, very
3 MR. LESHER: Mr. President, that's the end 3 disappointing. Thelast second in. Nobody
4  of those who signed up in advance. 4 knew, and then no response, no replies.
5 MR. CALLAHAN: Okay. Thank you. 5 It's not what we thought we got. It's not
6 MS. WILCOXON: Thank you. 6  what wevoted for. It's not who you asked to
7 MR. CALLAHAN: Yes. 7  support you.
8 MS. WILCOXON: My nameis Shari Wilcoxon, 8 | do know that it's not overwhelming.
9  andI'mfrom Easton, Maryland. 9  Thiscounty isvery split. And| actually
10 And | want to say that | think thisisa 10 thinkif it could ever have cometo avote,
11 very sad day for Talbot County to be swept up 11  that the statue would stay here.
12 inthesame horrific Marxist idealism that's 12 So | want to thank you both, Lauraand
13 going on throughout our country. Wiping away 13 Chuck. I'm sorry, Frank and Corey, you also
14 history iswhat Marxism is based in, part of 14  werevoted in by somebody that you're not
15 it 15  representing. Soit's very disappointing, and
16 A good friend of mine from Y ugoslaviawho 16 | hopethat you think again about allowing
17  left there 22 years ago called me up and said 17 Marxism to take over not just our country, but
18  areyou kidding me, | cannot believe Talbot 18  our state and our county and you voted for it.
19  County isdoing this. 19 So thank you.
20 It'sreally afrightening step. It's 20 MR. CALLAHAN: Thank you, Ms. Wilcoxon,
21  frightening what's going on in our country, and 21 Okay. Y es, maam, come on up.
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1 MS. FRANK: My nameisSusan Frank,and | 1  of crop damage from deer and much more.
2 I'mvery sad to say that at least as of this 2 At our last meeting, we heard from
3 moment I'm an Easton, Maryland, resident. 3 Dr.JamesKelly and SandraWhelan. And
4 | have one question that | would like to 4 Dr. William Cerrato responded to us and wanted
5  put to the three individuals who are trying to 5 tomakeafew corrections.
6  erase Talbot County history and the 6 He quotes from the CDC website. Wearing a
7  contributionsthat the Talbot Boysmade. When | 7  mask does not raise the carbon dioxide or CO2
8  you go home tonight, ask yourself beforeyougo | 8  level intheair you breathe. A cloth mask
9 todeep, what did | do in this vote to remove 9  doesnot provide an airtight fit across the
10 theTalbot Boysto better the life of those of 10 face. The CO2 completely escapesinto the air
11 uswho havelived and built this county? And 11 through the cloth mask when you breath out or
12 if thereisany honesty and integrity left in 12 talk.
13 your heart, the answer is going to be none, 13 CO2 molecules are small enough to easily
14  because what you've done, you've done afine 14  passthrough any cloth mask material. In
15  job, but you've done afinejob of creating a 15  contragt, respiratory droplets that carry the
16  dituation that pits citizen against citizen 16  virusthat causes COVID-19 are much larger than
17  because you chose to disrespect and not listen 17  CO2. Sothey cannot pass as easily through a
18  tothewill of al of the peoplein this 18  properly designed and properly worn cloth mask.
19  county. 19 In the United States through March 2021,
20 Thank you. 20  theestimated cumulative rate of SARS-COV-2
21 MR. CALLAHAN: Okay. Anybody left over | 21 infection in COVID-19 symptomatic illnessin
Page 175 Page 177
1  herewho wantsto speak? 1  children agesfiveto 17 years were comparable
2 How about anybody over here that's |eft 2  toinfection and symptomatic illness ratesin
3 that want to speak? Okay. 3 adultsages 18 to 49, and higher than ratesin
4 All right, Mr. Lesher. So we're done. 4  adults age 50 and higher.
5  We'regoing to close the public comment, and 5 Estimated cumulative rates of infection
6  we'regoing to go to Council comment. 6  and symptomatic illnessin children ages zero
7 Mr. Lesher. 7  tofour areroughly half of those children ages
8 MR. LESHER: | had the honor of attending 8  fiveto 17 but are comparable to thosein
9  the9/11 ceremonies at Tilghman Island and 9  adultsages 65 yearsand older.
10  again at the Avalon (inaudible) Pavilion on 10 Children arelesslikely to develop severe
11  Saturday, but also thefirst period virtual 11  illnessor die from COVID-19. Nevertheless,
12 assembly in Easton Middle School. Easton 12 271 COVID deaths among persons age fiveto 17
13 Middle School put together an impressive 13 and 120 deaths among those zero to four years
14  tribute, anchored by their highly-regarded 14 have been reported to the National Center for
15  band. 15  Hedth Statistics through July 7th of this
16 And | joined the Talbot County Farm Bureau |16  summer.
17  yesterday for atour of the Hutchison Brothers 17 The extent to which children suffer
18  Farm. Bobby Hutchison said that this was the 18  long-term consequences of COVID-19 is till
19  best crop that he has ever had in his 48 years 19  unknown.
20  of farming. | learned agreat deal from him 20 In response to Dr. Kelly's assertions
21 showing us best practice storage and evidence 21 downplaying the severity of pediatric COVID
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1  casescomparing them to the flu, Dr. Cerrato 1  publiccomment. Thisgroup isquitesimply a
2 wrote June 4, 2021, CDC reported that during 2  farright fringe political group of less than
3 the 2019 to 2020 season, flu deathsin kids 3 5,000 members out of the nearly 1 million
4 numbered 119. Prior to that year, the 4  physiciansin this country. They have been
5  2017-2018 season had the highest number of 5  around since 1943 and are known for ignorant
6  reported pediatric deaths, with 188. 6  andincendiary assertions that would never
7 This tragic milestone underscores the 7  stand up to rigorous peer review.
8  importance of vaccinating children. 8 The former president referenced their
9 Only 22 percent of children eligible for 9  backing in the now debunked treatment of
10  influenzavaccination and for whom vaccination |10  COVID-19, hydroxychloroquine. They are now
11  statuswas known were fully vaccinated against |11 found and referenced when it comes to opposing
12 flu. Thisisconsistent from previous seasons. 12 what science and data clearly indicates works,
13 We aso largely do not know the long-term 13  acomprehensive layered mitigation strategy,
14  effectsof COVID-19 effectsin children evenif |14  which includes masksin K to 12 schools, to
15  symptomswere mild or asymptomatic. 15  combat the spread of COVID-19.
16 We have not masked children for influenza 16 | want to thank Dr. Cerrato for setting
17  duetoitsR factor of about one, compared to 17  therecord straight.
18  an R factor of about seven for the Delta 18 MR. CALLAHAN: Okay, Mr. Lesher. Thank
19  variant of COVID-19. 19 you.
20 Simplified, a child might infect one other 20 Mr. Divilio.
21 person with influenza and seven others with 21 MR. DIVILIO: No comment at thistime.
Page 179 Page 181
1  COVID-19 Deltavariant, the now overwhelmingly 1 MR. CALLAHAN: Okay. Mr. Pack.
2 dominant strain herein Maryland. 2 MR. PACK: Yes. Thank you, Mr. Callahan.
3 However, given the effectiveness of masks 3 Yeah. | wasn't able to attend the tour at
4 and other layered mitigation, only one child 4  Hutchison Farm yesterday. | was actualy in
5  hasdied from influenza during this past year's 5  Linthicum, Maryland, attending a funera of a
6  fluseason. 6  closefamily friend. So glad that tour went
7 Much has been written regarding the mental 7  off well.
8  hedthtoll this pandemic has had on children 8 Just a couple of things | just want to
9  and adolescents. Asaboard certified child 9 make an announcement to.
10  and adolescent psychiatrist, | seeit daily. 10 On the 15th, County Council will be
11 Thereissimply no correlation or causation 11  delivering years of services awardsto Talbot
12 linking mask wearing in minors to suicide. 12 County employees at various locations instead
13 Given adl of this, in addition to the 13  of doing it where we all come together at one
14 adept briefing by Dr. Maguire, | truly hope you 14  location. | believethat it's going to be done
15 do not condemn the Board of Education, 15  at variouslocations throughout the county for
16  employer, or business mask mandates or vaccine 16 thisyear.
17  mandates. 17 On the 17th will be the annual county
18 Finally, we should choose respected 18  employees picnic a Hog Neck, which is outside.
19  peer-reviewed sources. Dr. Kelly, 19  It'sgoing to take place at the pavilion from
20  unfortunately, gave voice to the American 20  threeto seven.
21  Association of Physicians and Surgeonsin our 21 On the 24th will be the tenth celebration
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1  of the Frederick Douglass statue unveiling. 1 Wear a helmet while you're driving a
2 There'sgoing to be a number of different 2 motorcycle. | remember when that law was
3 eventstaking place around the county on that 3 passed, alot of motorcycle drivers said why
4  day. You can go onto the Frederick Douglass 4  areyou making me wear ahelmet. To keep you
5  Honor Society website and get a complete 5 sofe
6  listing of those activities for that day. 6 So sometimes government will have to to
7 On the 25th of September, will be our 7  keepyou safe. Polio shotsand vaccines for
8  annual Airport Day. | know we had Micah in 8  children going to school have been mandated by
9  hereearlier. Should have asked him to kind of 9  thegovernment to keep us al safe. Wearing a
10  spesk onthat, but | just forgot to. So I'll 10  T-shirt and apair of shoes when goinginto a
11 makeamention of it now, that Airport Day will |11  store. It'sastore policy. Why? To keep
12 take place on the 25th. 12 people safe.
13 They also are looking for volunteers. So 13 So sometimes to keep people safe,
14 they're actually paying the volunteers 250. 14 government does have to step in and say we have
15 MR. DIVILIO: 250. 15 toask you to forego some of your liberties to
16 MR. PACK: Soif youhaveany --and | did |16  keepusall safe. Speed limitsarein placeto
17  passit onto someyoung men that | mentor in 17  keepussafe.
18  thecommunity. Soif you have any young people| 18 So you may not likeit, but we do livein
19  or nieces, nephews, so forth that want to make 19  acounty of rules. And if we all can see our
20  aquick 250. They are also providing lunch as 20  way clear of looking at the larger picture,
21 well. Sothey'll be out there directing 21 whichispublic safety, | think maybe that will
Page 183 Page 185
1  parking cars and what have you. So please put 1  help us ease some of the tension that is out
2 themin contact with Micah sothey cangoahead | 2  there.
3 and get those volunteer posts filled for 3 And hey, getting vaccinated is a choice.
4  Airport Day. It'salwaysabig day hereinthe 4  Nooneismaking you get vaccinated. If you
5  county and very well attended. 5 don't want to be vaccinated, you don't have to
6 And look, when it comes to mandates and 6  bevaccinated.
7  vaccines and so forth, I'm always going to 7 | wish that you would, | wish that you
8  follow what the scientists say what the 8  would. | mean 90 percent of the people who are
9  professionals, Dr. Maguire, our health officer 9  ditting in the ICU right now across the nation
10  here, and make sure | work closely with her as 10  areunvaccinated people. 90 percent are
11  far asany recommendations she givesto this 11  unvaccinated people.
12 body aswe move forward. 12 SPEAKER: Not true.
13 And over the years, there have been 13 MR. PACK: So the vaccine has been shown
14  governmental mandates that come across that 14 that it doeswork. It hasbeen tried and
15  sometimes people did not agree with. Seatbelt 15 tested. It has been proven that it does work
16  lawswere mandated by the government that you |16  to keep people out of the ICU and to keep you
17  had to wear aseat bt if your car wasin 17 from--
18  motion. 18 SPEAKER: Not true, not true.
19 Child safety seats were mandated by the 19 MR. PACK: -- from dying.
20  government. Your child had to bein a safety 20 So those are my comments, Mr. Callahan. |
21 sedt. 21 just want to make people aware of those
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1  upcoming eventsin the county. 1  knowing they might not see them again.

2 MR. CALLAHAN: Thank you, Mr. Pack. 2 So that to me is some of the bravest

3 Ms. Price. 3 peoplethat I've ever seen. And | just get

4 MS. PRICE: Never forget. Those were the 4  chillseventaking about it because we all

5  wordsthat we all uttered on September 11, 5  seen documentaries this weekend on that stuff

6 2001 6  and the horrific terrorism that happened. And

7 We just marked the 20th remembrance of 7  wedon't want to forget that, we don't want to

8  that fateful day. How far we have come from 8  forget that.

9  theunity weal felt at that time. 9 And me personally, knowing I'm a
10 Clearly, 9/11 was very different, and we 10 firefighter and knowing when you're going in
11  all did agree, and it was easy to be united. 11  there, and Mr. Stamp is a career man too, |
12 Issuesthat Americans were divided on then 12 can'timagine what that feeling was like, |
13 didn't divide us as apeople. We had our 13  really can't becauseit was areaction. That's
14  differences, but we were till ableto be 14  what these guysdo. That'swhat they're made
15  respectful of one another. We were still able 15  of. They'reheroes. So God blessthem.

16  to befriends with those we disagreed with. We | 16 We need more of them. That's for sure.
17  till loved our neighbors. 17  Weneed more people like that that save lives.
18 Events that have happened, especially over 18  And!'ll leaveit at that.
19  thelast few years, havetorn us apart. Itis 19 Let's think about we were here tonight,
20  timeto hed, | thought it wastimeto 20 andtheresalot of thingsthat were going on,
21 compromise, to respect one another, andtostop |21  but nothing will be as bad asthat. So just
Page 187 Page 189

1  judging others because they have a different 1  keepinmind. Things might be bad sometimes,

2 opinion. 2 but let's never forget what could be. And

3 We must never forget who wereally are. 3 hopefully it never happen again.

4 MR. CALLAHAN: Thank you, Ms. Price. 4 Being that's said, | appreciate you guys

5 And I'm going to end this and wrap this 5  being heretonight, al of you. | know it'sa

6  up,too. Itwasvery, very touching, the 9/11 6  bit tough on al of us, the emotions and all

7  ceremonies. Appreciate, Mr. Pack, you being 7  that stuff tonight. But well all get through

8  thehead of ceremonies. You did agood job. 8  this. And hopefully staff can move on.

9 | appreciate Pete being down there. It 9 And | almost forgot to say that Susan put
10  wasgood. 10  all thistogether. And shegot a staff behind
11 Just listening what was going on down 11 her, Jessand Karen. And you guysdid a
12 therewasvery, very touching. Sowhenyou're |12  fantastic job putting all that stuff together.

13  an EMS, palice, firefighter, | wasn't at ground 13  Andl redly appreciateit. So | want you to

14  zerowhen it happened, but | can tell you this. 14  becommended because you've been doing it every
15  I'mafirefighter and I'm alife member. | 15  year and you're doing afine job.

16  can'timagine pulling up to that scene, all the 16 So being that's said.

17  battalion chiefsin the first tower, it was 17 MR. LESHER: Ready to take us out?

18  probably like eight of them in there, give or 18 MR. CALLAHAN: Yes.

19  take. Canyouimagine how hard it wasfor the |19 MR. LESHER: The County Council's next

20  battalion chiefsto tell them to go on upstairs 20  meeting will be held on Tuesday,

21 andtry to save people. And knowing, and 21  September 28th, beginning at six o'clock p.m.
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1 TheC il will b N . 1 STATE OF MARYLAND
e Louncil wifl be convening In open sesson 2 I, Diane Houlihan, aNotary Public in and
2 at 4:30 p.m. and immediately adjourning into for the State of Maryland, County of Anne Arundel,
) i 3 do hereby certify that the within named, Talbot
3 closed session to discussredl estate, legal, County Council Audio, personally appeared before me
4 and personnel matters as listed on the 4 atthgtlmeand place herein set according to law,
was interrogated by counsel.
5  statement for closing that meeting. 5
| further certify that the examination was
6 On Tuesday, September 21st, the County 6 recorded stenographically by me and then transcribed
7  Council will hold awork session with Parks and from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
8  Recreation and Planning and Zoning to discuss in atrue and accurate manner.
8
° proposed amendments to park rules. Thework | further certify that the stipulations
10 session will be held herein the Bradley 9 contained herein were entered into by counsel in my
) ) ] presence.
11  Meeting Room and is open to the public. 10
12 Therefore, isthere amotion and second to I further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
13 adjourn tonight's meeting and reconvene as nor related to any of the parties, nor in any way
" 12 interested in the outcome of this action.
14 noted- 13 ASWITNESS my hand Notorial Seal this 21st
15 MR. PACK: So moved. day of September, 2021, at Easton, MD.
14
16 MS. PRICE: Second. 15 O .
17 MR. DIVILIO: Second. 6 "M
18 MR. CALLAHAN: Okay. There'samotion and Diane Houlihan
17 Notary Public
19  asecond. Madam Secretary, could you call the 18
20  vote, please. 19 . )
20 My commission expires September 16, 2025
21 SECRETARY: Mr. Callahan. 21
Page 191
1 MR. CALLAHAN: Aye.
2 SECRETARY: Mr. Divilio.
3 MR. DIVILIO: Aye.
4 SECRETARY: Mr. Lesher.
5 MR. LESHER: Aye.
6 SECRETARY: Ms. Price.
7 MS. PRICE: Aye.
8 SECRETARY: Mr. Pack.
9 MR. PACK: Aye.
10 (Meeting concluded at: 8:58 p.m.)
11
12
13
14
15
16
17
18
19
20
21
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