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1 TRANSCRIPT OF PROCEEDINGS 1  tell usalittle bit about Senior Center Month
2 2  herein Talbot County.
3 MR. PACK: If you all wouldn't mind 3 MS. BROOKS: My name is Childlene Brooks
4 standing with usfor an opening prayer followed | 4  and I'm the manager at Brookletts Place, the
5 by the Pledge of Allegiance. 5  Talbot County Senior Center.
6 (Prayer and Pledge of Allegiance.) 6 Every year the National Association of
7 MR. PACK: Thank you all. Certainly 7  Senior Centers has what they call a Senior
8  appreciate you al coming out. 8  Center Month and they focus on something that
9 Council has before it an agenda. Are 9 isof interest to seniors. And thisyear it's
10 thereany additions, deletions, or corrections 10  onfall prevention.
11  totheagenda? Hearing none, the chair moves 11 We, as we get older, we are all more
12 that it be accepted with unanimous consent. 12 susceptibleto fallsand risk injury. So we
13 We a so have minutes from our July 23rd 13  haveto bevery, very careful.
14  meeting aswell as our October 13th meeting. 14 MR. PACK: Why are you looking at me?
15  Weadl had achance to go through those 15 MS. BROOKS: Oh, I'm sorry. | wasn't
16  minutes. Arethere any additions, deletions, 16  particularly talking about you, Mr. Pack. |
17  or corrections to those minutes? 17  wastalking about myself.
18 MR. DIVILIO: August. You said October. | 18 But every year they ask that the
19 MR. PACK: August 13th, excuse me. Are 19  organizations do something in recognition of
20  there any additions, deletions, or corrections 20  whatever activity that they're having. And
21 tothose minutes? Hearing none, the chair 21 most of our fall prevention is coordinated
Page 3 Page 5
1  movesthat they also be accepted with unanimous| 1  through the enhancement fitness classes, which
2 consent. 2  isevidence-based program that builds strength
3 Moving on, we have disbursements from 3 and helps people become more resistent to
4 September the 17th and September the 24th. We | 4  falling.
5  had achanceto go over them, talk with our 5 MS. PRICE: Isthere anything about going
6 financeofficer, Ms. Lane. Do we have any 6  tothe home and making sure the homeisfall
7  additions, deletions, or corrections to those 7  resistant or as best you possibly can?
8  disbursements? Hearing none, the chair moves 8 MS. BROOKS: We haven't done anything
9  that they also be accepted with unanimous 9 dongthat line. | guessthat is something we
10  consent. 10  could probably look into. I'm sure that when
11 Council, next thing of your agendaisyou 11  the Health Department does the assessments with
12 haveaproclamation for National Senior Center |12 some of our seniors, they probably look at
13 Month, September. Ms. Brooksis here. 13  those things, but we have not specifically done
14 Ms. Brooks, you want to come forward with | 14 anything along that line.
15  usplease and whomever iswith you fromyour | 15 MR. PACK: | know when my father was at
16  board. 16  home, we moved all the scatter rugs from the
17 Gary, | didn't see you back there, Gary. 17  house.
18  Comeon up. 18 MS. BROOKS: And | also have Ms. Clairdean
19 MS. BROOKS: Good evening. 19  Black, whoison our advisory committee.
20 MR. PACK: Good evening. Please have a 20 MR. PACK: Ms. Black, good to see you.
21  sedt, introduce yourself to the audience, and 21 MS. BROOKS: And Mr. Gunther.
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1 MR. GUNTHER: Good evening. 1  keep our senior population healthy and safe.
2 MS. BROOKS: Who isour executive 2  Socertainty want to applaud you for all that
3 director. 3 you'redoing with this, Gary and Childlene.
4 MR. PACK: Yes. Anything moreregarding | 4 And with that being said, Council, if
5  thisspeciad month and fall prevention? 5  there'snothing further, I'm going to ask Madam
6 MS. BROOKS: No. We've just been busy 6  Secretary to read the proclamation.
7  withalot of other things. So we haven't had 7 SECRETARY': Proclamation, Senior Center
8 timetodo alot, anything extra other than 8  Month, September 2019.
9  what we've done -- 9 Whereas, older Americans are significant
10 MS. PRICE: How iseverythinggoingatthe |10  members of our society, investing their wisdom
11 Senior Center in St. Michaels, the YMCA? 11  and experience to help enrich and better the
12 MS. BROOKS: I'm sorry? 12 livesof younger generations.
13 MS. PRICE: How iseverything going at the | 13 And whereas, senior centers act as
14  Senior Center? 14  catalysts for mobilizing the creativity,
15 MS. BROOKS: Oh, thingsaregoing greatin | 15  energy, vitality, and commitment of the older
16  St. Michaels. | hoped that Ann would have 16  residents of our communities through awide
17  been here this evening. 17  array of services, programs, and activities.
18 But people are constantly coming in, 18 And whereas, senior centers affirm the
19  they're constantly signing up. Somebody was 19  dignity, self-worth, and independence of older
20  sayingtoday it waslike okay, we're probably 20  individuasby facilitating their decisions and
21 going to run out of spacereal soon. It's 21  actions, tapping their experiences, skills, and
Page 7 Page 9
1  really booking up. And thank you all for your 1  knowledge, and enabling their continued
2 support of that. 2 contributions to the community.
3 Also, while I'm here, I've been talking 3 And whereas, Brookletts Place, the Talbot
4 about our national accreditation. 1'm happy to 4  County Senior Center, and the Bay Hundred
5  report that our book has been accepted, and 5  Senior Center empower the older residents of
6  we'rewaiting for someone to come on siteto 6  our community to contribute to their own health
7  review the book. When the person that audited 7  and wellbeing, as well as the health and
8  thebook that we haveto send in, she said we 8  waellbeing of their fellow community members of
9  really should be very proud of our team because | 9  all ages.
10 they've done an exceptional job. SoI'm hoping | 10 Now, therefore, we, the County Council of
11  that meansthat they're going to comein and 11  Talbot County, do here proclaim September 2019
12 say yeah, you passed without any real issues. 12 as Senior Center Month in Talbot County and
13 MR. PACK: I'm surethey will, I'm sure 13 call upon al residentsto recognize the
14 they will. Senior Center herein Talbot County |14  tremendous contributions that senior centers
15  isvery heavily used by our senior population. 15  maketoward the betterment of our communities,
16  Youall do anumber of activities there at the 16  andin particular the outstanding efforts of
17  center and also trips outside the center to 17  the staff and volunteers at the Talbot County
18  make sure our senior population get as much 18  Senior Center who work every day to enhance the
19  socialization asthey possibly can. 19  wellbeing of the older members of our
20 So | think thisisjust another step in 20  community.
21  thelitany of thingsthat you all are doing to 21 Given under our hands in the great seal of
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1  Talbot County this 24th day of Septemberinthe | 1 Jack, maybe.
2 year of our Lord, 2019. 2 But gentlemen, good to see both of you.
3 MR. PACK: Thank you, Madam Secretary. 3 Again, very successful day on Saturday. |
4 The chair would entertain a motion. 4 think you had cars parked all the way down
5 MR. LESHER: | movefor the proclamation. | 5  going down towards Glebe.
6 MR. PACK: Moved -- 6 MR. RISHER: Finding more parking is
7 MR. CALLAHAN: Second. 7  definitely on thelist for next year.
8 MR. PACK: Moved by Mr. Lesher, seconded | 8 MR. PETTITT: A real community happening.
9 by Mr. Calahan. Isthere any further 9  For those of you who were there or even close
10  discussion on the proclamation? 10 by, you just could not believe the crowds that
11 Hearing none, Madam Secretary, pleasecall |11  wehad. They were parked everywhere. We had
12 your roll. 12 planesfly in from far away. Many more than we
13 SECRETARY:: Mr. Pack. 13  expected. Infact, weran out of an area
14 MR. PACK: Aye. 14  actualy to park the planes we had so many.
15 SECRETARY: Mr. Divilio. 15 MR. RISHER: Definitely avictim of our
16 MR. DIVILIO: Aye. 16  own success.
17 SECRETARY:: Mr. Callahan. 17 MS. PRICE: Y ou may have to move those
18 MR. CALLAHAN: Aye. 18 classic carsout of the way.
19 SECRETARY: Ms. Price. 19 MR. RISHER: It'sfunny. We actually
20 MS. PRICE: Aye. 20  narrowed their space thisyear. We already
21 SECRETARY: Mr. Lesher. 21 kind of cut them down alittle bit. And they
Page 11 Page 13
1 MR. LESHER: Aye. 1  had 80 carsshow up. Soitwasjust abig day.
2 MR. PACK: Andif you all wouldn't mind 2  Butwehave plansto tweak it around alittle
3 coming forward, Ms. Priceis going to present 3 hit.
4 you with your proclamation. 4 MR. PACK: Congrats, congrats.
5 Thank you very much for al that you do. 5 MR. RISHER: So let's get started here.
6 MS. PRICE: | don't know how many timeswe 6  Solike we'retalking about, Airport Day 2019,
7  cansay thank you. It issoimportant 7  itroared in with alot of success. We
8  considering the fact that we have the highest 8  estimate we had up to about 3,000 people
9  number of seniorsin the entire state. What 9  attend. | know we parked about 1,300 cars on
10  youdo isextraimportant. 10  andaround the airport. So very busy.
11 So thank you very, very much. 11 But we got alot of great feedback. Our
12 MS. BROOKS: Thank you, Laura, foryour |12  ACE tent wasvery busy. So we had alot of
13 support. Thank you. 13  peoplevisiting. We had three flight schools
14 MR. PACK: Thank you, Gary. Appreciate |14  therethat were showcased. So alot of people
15 it 15  visiting and asking how can they learn to fly.
16 Council, next on your agenda, coming off 16  Sothat'sagood thing for the airport.
17  of avery successful Airport Day, we have here | 17 We're going to start planning next year's
18  Mr. Micah Risher, our airport manager, forour |18  event. Our first meetingis Friday. So well
19  update. And the ever present, Mr. Jack 19  debrief and look forward to 2020.
20  Pettit. | think Jack has only missed maybe a 20 So moving on to capital improvements. I'm
21 meeting over the last ten years here with us, 21 happy to submit that the FAA has accepted the
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1  grant, the official application. Andwe arein 1 So it's one of those things where the
2 theprocess of submitting the required 2 community has been hearing about it, and it's
3 documents for upload to the FAA Delphi's 3 likewhen we acquired the former Black & Decker
4  system. And we do expect to actually receive 4  property. We've been hearing about it and
5  monies here in the county within the next two 5  hearing about it. By next year, the community
6 tothreeweeks. Sothat'sthe hope. Soweare 6 isactually going to see trees be topped or
7  inthe process of doing that right now. 7  removed in properties around the airport.
8 We're also in the process of getting the 8 Some operational highlights. The Navy's
9  fair market rental value appraised, whichis 9  powered flight program was successful again.
10  something that the FAA requires. Weneedtwo |10  They ran approximately 160 students through.
11 independent fair market rental value 11  Andaso, | reported earlier in the year that
12 agppraisers. That way we can ensurethat were |12 we were upgrading our radar, and that is now
13 collecting the proper rents for the property. 13  complete. Theradar coverageis actually down
14  Sowedon' think we're far off. We think that 14  tothesurface now. So that isvery good news.
15 thevaluesareright there. Butit'sstill a 15 It wasvarying anywhere from about 500 to
16  requirement for the FAA compliance office. So |16 800 feet, depending on the weather conditions
17  that'sunderway. 17  and the way the aircraft approached the
18 And the wetland mitigation, the 10.79 18  airport. But with thislatest upgrade, our
19  wetland mitigation project that we had goingis |19  tower can now see aircraft al the way down to
20  now complete. Andwe are actually inthefinal |20  landing on the runway. So that's a big safety
21  stagesof completing the financial assurances 21 improvement for the airport.
Page 15 Page 17
1  between usand the contractor. That's actually 1 And our traffic, year to date. Well,
2 goingto be signed tomorrow. Sothecounty can | 2  through July. That'swhat we have al the
3 befinishing up that here in the very near 3 numberstabulated for. We are up about
4  future. 4 5.3 percent through the end of July. Wedid a
5 Just another slide here. Our obstacle 5  little over 44,000 ops. We're calling that an
6  removal program has slowly churned along. This| 6  average summer here.
7  issomething that's been going on for actually 7 Our flight training did decrease by
8  acouple of years where we're negotiating with 8  approximately 3,000 operations. That's of no
9  property ownersin the vicinity of the airport 9  great concern. It'sjust what that isis
10  for access and removal rights or navigation 10  Trident hasfound efficienciesin their
11  easementsor in some cases outright purchasing |11  program, whichisgood. Basically they're not
12 theproperty if it impacts operations of the 12 doing al the pattern work at Easton. They're
13 existing or the future runway threshold. 13  all based out of here and they do the bulk of
14 So we're still working that slowly in the 14  itout of here. But alot of them depart and
15  background. It'salong, daunting process. 15  they go over to Cambridge and they go over to
16  There'salot of propertiesinvolved. But 16  Ridgely and do some pattern work.
17  eventualy thereason that | wanted to put this 17 So it'skind of finding the efficiencies
18  dlidein heretonight iswe are close to 18 intheir operationsiswhy our ops count went
19  getting to the point where we will start 19  down by alittle bit. But we seethat asa
20  cutting trees, quite honestly. Probably in the 20  good thing because it's not as overwhelming for
21 year 2020. 21 our tower and our locd pilots.
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1 And the forecast for this year, by the end 1  aviation and air traffic control where folks

2 of the calendar year we should be around 73,000 | 2  can come out and learn how controllers do their

3  operations. 3  jobandvisit the air traffic control tower.

4 Moving on to fuel, thisisafiscal year 4 Also of note, on October the 19th we are

5 2019 year-end review. Soour jet A sales 5  taking part in the Maryland STEM Festival,

6  declined by six percent, and we don't have any 6  wherewere going to have afour-hour open

7  quantifiable reason why. Werealized back in 7 house where we're going to have multiple

8  January that we were getting fewer jets at the 8  aviation experts from varying fields.

9  arport. Some of thisisawaystied back to 9  Contrallers, pilots, mechanics, and people with
10  runway length. Because we have 4,775 feet 10  alot of experience where students can stop in
11 available for departure, and the magic number 11  and discuss aviation career opportunities.

12 forjet usersis 5,000, which is one of the 12 And | will say that I've actualy had a

13 reasonswe're looking to make our improvements | 13 |ot of people interested in getting into

14 outthere. Sowe're alwayslooking for the 14  aviationjobs. | had ayoung man stop me just

15  reason why this has happened. 15  thisafternoon downtown when he saw Easton

16 But I've talked to our FBO managers, and 16  Airport on my shirt and he asked me how he

17  they don't have any hard evidence for why the 17  could getintolearn how to fly. Sothe

18 salesaredown, either. It'sjust the jets 18  messageis starting to get out there. And once

19  just aren't coming thisyear as much as they 19  again, it'sgood for our industry, it's good

20 haveinyearspast. Soit'ssomething that 20  for our airport.

21 we're continuing to watch. 21 MS. PRICE: What age range is that geared
Page 19 Page 21

1 The avgas decline was due to the dlight 1  towards? High school students?

2 declineinflight training at the airport as 2 MR. RISHER: Middle and high school is

3 wdl 3 whatit'sgeared towards. But wereally leave

4 But the good news isthisis the second 4 it open to the parent to decide. We're not

5  yearinarow that we've done over 5  going to turn anybody away. If somebody hasa

6 700,000 gallons of fuel combined. Wedid 6  mature sixth grader in elementary school --

7 709,000 and some change. Last year we did 7 MS. PRICE: -- college students?

8  748,000. So overall wewere down five percent. | 8 MR. RISHER: Yeah, absolutely. A college

9  Butsitill, to sell over 700,000 gallonsis 9  student who wants to come out, yeah,

10  still our second best year of fuel saleswithin 10  absolutely. We didn't want to put any hard

11 thelast 20 years. So we're still inagood 11  limitson it because everybody can benefit from
12 spot. 12 it

13 And our aviation career education program 13 Any questions?

14 iscontinuing to grow. Next Wednesday night we| 14 MR. PACK: | don't have anything come to
15  actualy kick off our first fal training 15 mind.

16  session. Soevery Wednesday in October from | 16 Again, thank you very much for giving us
17  fiveto seven, weregoingto hitona 17  theupdate. It lookslikethings are just

18  different topic. It'sopen to everybody. So 18 trending along well there at the airport.

19  wehave an event invite out there on Facebook 19 The only one thing that | would say asfar
20  and we're spreading the news. Next Wednesday |20  asAirport Day is more trash receptacles.

21  wekick it off with abasic overview of 21 MR. RISHER: | agree. We definitely -- |
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1 madealot of notes at the end of the day. And 1  Ferullo. I'mthe new human resources director
2 I'mlikeyeah, we need -- it certainly was our 2  for Talbot government. Thisismy third week
3  busiest one. 3 here
4 MR. PACK: Itwas. 4 I'm really excited to join the team here,
5 MR. RISHER: Everybody who hasorganized| 5  work with Andy, Jessica, the department heads,
6  thiswithin the last decade had said wow, this 6  Council, etc.
7  wasthree or four times size the crowd that 7 | come to you with over 20 years
8 weveever had. 8  progressively responsible human resource
9 MS. PRICE: Well, and you missed it last 9  experience. Approximately ten years management
10  year. Sol wonder if people werejust -- it 10  experience. Have worked for avariety of
11 had been two years. 11  industries, avariety of roles. Every day has
12 MR. RISHER: Exactly. | think it wasa 12 been different in my career.
13 perfect storm of acouple of things. Wemissed | 13 I'm aresident of Neavitt. | livethere
14 it last year, the marketing was very good, and 14 with my husband and two children. And I'm
15  theweather was awvesome. 15  redlly excited to be joining the organization
16 And then it was like we had two Mustangs 16  here and getting to know everybody and getting
17 show up, P51s. Andonce peoplefound outwe |17  toknow my role and how | can make an impact.
18  were going to get these cooal airplanes flying, 18 MR. PACK: You already have made a very
19  they werelike we're there. 19  tremendousimpact. We certainly welcome you to
20 Wehad alot -- | talked to a gentleman 20  thefamily.
21 from West Virginiawho drove over just to watch | 21 MS. FERULLO: Thank you.
Page 23 Page 25
1  our show. Sowe definitely have some reach, 1 MR. PACK: Looking over your resume during
2 whichisagood thing for the county. 2  theinterview process, saw nothing but good
3 MR. PACK: And | did bump into your 3 thingsfrom your presentation with the board.
4 predecessor there, Mr. Henry. 4 We're looking forward to just working with
5 MR. RISHER: Sodidl. Helookswell. 5  youfor many yearsto come.
6 MR. PACK: Had achanceto speak to Mike. | 6 Anything else from the members of Council?
7  Hedid. Mikelooked very well. 7 MR. CALLAHAN: Welcome.
8 Gentlemen, thank you very much. 8 MS. PRICE: Looking forward to the
9  Appreciate the update. 9  non-commute and be able to stay right in the
10 MR. RISHER: Thank you. 10  county?
11 MR. PACK: Okay. Council, we now havea |11 MS. FERULLO: Yes, very much so.
12 introduction of your new human resources 12 MR. HOLLIS: | just wanted to add,
13 director. 13 Mr. Pack, it'sareal blessing to have somebody
14 Kim, you want to come on up and introduce |14  of Kim'scaliber. We're fortunate that she was
15  yourself to the audience and to the listening 15 tired of commuting to northern Virginiafrom
16  audience at home. 16  Neavitt. | think it wasjust perfect timing.
17 MS. FERULLO: (Inaudible) the back of my |17 | just think she has a depth and
18  head. 18  understanding of human resourcesthat is going
19 MR. PACK: Just pull yourself up to the 19  tojust be areal wonderful addition for us.
20 tableandtakea. .. 20  Sol am very pleased about this.
21 MS. FERULLO: Sure. My nameisKim 21 MR. PACK: | certainly would echo that

7 (Pages 22 - 25)

Veritext Legal Solutions



Talbot County Council Meeting

September 24, 2019

Page 26

Page 28

1  sentiment. 1 form102.2. I'msorry, 102. They changed that
2 MS. PRICE: And that's who you need to 2 recently. Andison pages12 and 13 of your
3 keep happy. 3 CIPdocument.
4 MS. FERULLO: Of course. Thank you. 4 Second priority isthe complete roof
5 MR. PACK: Kim, thank you very much for 5  replacement at Easton High School, which the
6  introducing yourself. 6  plan anticipatestaking placein FY 22 and 23.
7 MR. HOLLIS: Council, | hopeyou'll excuse | 7  Theroof continuesto perform well and is
8  Kim. Shehasfamily obligations at home, 8  stablebut requires ballasts to prevent wind
9 instead of sitting here. 9  damage to the roofing membrane. Our
10 MR. PACK: Absolutely. 10  maintenance staff will continue to monitor its
11 MS. FERULLO: Thank you. 11  performance and make repairs as we move towards
12 MR. PACK: You have somelittle onesthere | 12 replacement.
13  toattendto. 13 Y ou can see the pictures there that
14 MS. FERULLO: Yup. 14  display the ballasts that we use to maintain
15 MR. PACK: Kevin, whereareyou? | know |15 theroof.
16  you snuck in here somewhere. 16 Third priority listed, plans request
17 Council, you may have noticed on your 17  funding in FY 24 for a complete roof replacement
18  agenda, we got Kevin Shafer here again. 18  at Chapel District Elementary School. The most
19 Plant -- excuse me. He'shereto giveusan 19  recent maintenance inspection performed by the
20  update on the public school capital improvement | 20 Public School Construction Program in March of
21 program. Kevinisthe manager of the plant 21 2017 recommended that we consider replacement
Page 27 Page 29
1  operation maintenance at Talbot County Public 1  duetoitsage and numerous repairs. And once
2 Schools. 2 again, our maintenance staff continuesto
3 Kevin, good to see you again. 3 monitor its performance and make repairs as we
4 MR. SHAFER: Good to see you, President 4 move towards replacement.
5  Pack. Thank you. Good evening, members of the 5 Final slideis 102.4, which provides a
6  Council. Thank you, Susan. 6  Public School Construction Program estimated
7 So | have avery brief presentation for 7  cost summary of the projectsincluded in the
8  the Council thisevening. But | do come before 8 plan.
9  the Council to request consideration and 9 Priority number one on the slide there is,
10  support of the FY 21 Talbot County Public 10  of course, the Easton Elementary School. Those
11  Schools Capital Improvement Plan. 11  numbers have remained consistent from the
12 The format of the CIP submission and of 12 previoustwo iterations of the Capital
13  thispresentation isto provide a prioritized 13  Improvement Plan. And FY 21, this coming fiscal
14 list and description of the capital projectsto 14 vyear, we're requesting 3.7 million from the
15  besubmitted to the Interagency Commissionfor |15  State, and that is a sole State responsibility
16  Public School Construction. 16  atthispoint, or at that point. Once we get
17 So our first priority isthe request for 17  to FY21, the county'sresponsibility with the
18  theremaining funds associated with the 18  project would be fully funded at that time.
19  completion of the Easton Elementary School 19 Priority number two is two lines there,
20  replacement project. The request for funding 20  the Easton High School roof replacement in
21 utilizesthe Public School Construction Program |21 FY22. We're looking for a $960,000 request
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1  from the State, with $1,032,000 request from 1  included in that number, which does inflate the
2 thecounty for thefirst year of roof 2 local cost. And that asoin order to get the
3 replacement. FY 23, the same numbersfor 3 State contingency participation, we obviously
4 completion of that roof replacement. 4  had to providelocal contingency aswell.
5 And then our third priority is the Chapel 5 And | just want to assure the Council that
6  Didtrict Elementary School for a$477,000 State | 6  the project management team is very aware of
7 request, $608,000 county request to replace 7  the Council's expectation to limit the county's
8  that roof in one summer. 8  portion to that 30 million. And we are making
9 So the projects will, of course, require 9 evey effort and every decision made in that
10  Council and State approval in the respective 10  project isto meet that goal that's been set by
11  fisca year. The CIPisintended to identify 11  the Council.
12 our needs and alows the county and State to 12 And just to be clear, President Pack, |
13 plan for future expenditures. 13  don't see any reason at thistime, barring some
14 So at thistime, that does conclude the 14  seriousissue, that we would not be able to
15  summary of the CIP. And | can certainly try 15  meet that.
16  and answer any questions that the Council may | 16 MR. PACK: Thank you, Kevin. The
17 have. 17 Critchlow Adkins amount, how much isthat?
18 MR. PACK: Kevin, theonly onethat | 18 MR. SHAFER: So the reimbursement that
19  have-- appreciate you going through the 19  would be coming back to the county is their
20  numberswith us. Theonly onethat | hadis 20  Community Development Block Grant portion for
21 under the county line. Thisisdealing with 21 800,000.
Page 31 Page 33
1  priority number one, which isthe Easton 1 MR. PACK: 800,000. That's half of the
2 Elementary School. The Council number is 2 16
3 31.6million. I thought the Council's number 3 And the other 800,000 is from contingency
4  for the school was around 30 million. 4  yousad?
5 So can you show us where the 1.6, 5 MR. SHAFER: Correct. So the county
6  additional 1.6 comesinto play? 6  contingency. SoI'mgoing to phraseit this
7 MR. SHAFER: Yes. Soto start, the 7  way. All contingencies within the project,
8  Council has been very clear from the inception 8  whichincludesthe State, county, and the
9  of the expectation of that $30 million limit 9  construction contingency, which is within the
10  for the county's portion of the project. 10  contract, total about 1.5 million.
11 And as| said in the presentation, the 11 So we've used about ten percent of that at
12 numbersup there are estimated costs. Maybel |12  thispoint. And that isal strictly
13 didn't say that, but those numbers listed there 13 construction management contingency, whichis
14  areestimated costs. And there are some costs 14 withinthe contract currently.
15  included that's been previously shared withthe | 15 The only exception to that rule or that
16  Council that kind of inflate that county 16  statement isthe previously approved by the
17 portion alittle bit. 17 Council change for the door hardware.
18 Number one, the Critchlow Adkins 18 MR. PACK: Right.
19  reimbursement for their portion of the building | 19 MR. SHAFER: That was an unforeseen
20  isincluded in that number. 20  requirement that was recommended by the
21 Also, thereisalocal contingency 21  Maryland Center for School Safety.
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1 MR. PACK: Right. 1 We've got alot of students herein this
2 MR. SHAFER: So that was approximately 2 part of the county, Easton in particular, to
3  $75,000. So of the 177,000 we've spentin 3 serve. And | think they're going to be well
4 contingency money, 75 of that was for the door 4  served with the excellent faculty in this new
5 hardware. So that ten percent is even inflated 5 facility.
6  because of that unforeseen issue with the door 6 MR. SHAFER: Yes. Absolutely, Mr. Lesher.
7  hardware. 7 Once again, | know | say thiswhen | come
8 MR. PACK: Okay. Council have any further | 8  upinfront of Council every time, but |
9  questions on the Capital Improvement Plan? 9  appreciate the support that the Council has
10 MR. LESHER: Sojust to clarify, that door 10  displayed for this project.
11 hardware, that came out of construction 11 And | especially have to thank
12 contingency or that's under the local 12 Mr. Cdlahan for his participation throughout
13 contingency? 13  thisentire process and the support that he's
14 MR. SHAFER: So that's agood question. 14  given. Sol awaystry to recognize him
15  And| don't want to get too far into the weeds. 15  because he's been very good to meinthis
16 But to answer the question, currently it 16  process and to the Tabot County Public Schools
17  isinthe construction contingency. So for the 17  for seeing this move forward.
18  process of approving the change order, that is 18 MR. PACK: Anything further?
19  wherewetook that money frominitially. But 19 MR. CALLAHAN: Same here, too. Youand
20  what werelooking for, and | think | advised 20  Chuck have really done agreat job. Logan, the
21 the Council of this previously, we are looking 21 onethat's running the whole White & Turner, |
Page 35 Page 37
1 for State participation in that. So we would 1  can say that you and Chuck brief me every two
2 get haf of that back. But ultimately that 2 tothreeweeks. If something pops up, you guys
3 would be coming out of the local contingency 3 sort of strategize. If you come up with a
4 money if approved. 4  problem, you've handled it.
5 But to assure the Council we're working 5 So people got to realize there's between
6  towardsthat goal, we went ahead and included 6 130 and 140 people there every day working. So
7  itinthe construction contingency. 7  it'samassive amount of work going on.
8 MR. LESHER: Just want to thank you very 8 Great facility, like Mr. Lesher said.
9  much for keeping us informed on this project 9 It'sgoing to betop notch. It's going to be
10  andfor the very insightful tour that you gave 10  really something for the Council and the school
11  usand the school board and others, what was 11  system and the county to really be proud of.
12 that, just last week | think. 12 Y ou're doing a phenomenal job. And it's
13 MR. SHAFER: Yes. 13  going great. The weather is perfect. Pretty
14 MR. LESHER: Really impressivework going| 14  much all closed in.
15 on. Andthisisgoing to bel think aterrific 15 Now, like you say, it's pretty much just
16  facility. Itisto my eye staggeringly large. 16  setsail now. Should be ableto start moving
17  You can't get appreciation from that from 17 peopleininApril.
18  plans, or | can't anyway. But getting the 18 MR. SHAFER: Correct.
19  scaleof this, what will be, as| understand 19 MR. CALLAHAN: You might want to tell
20 it, thelargest elementary school in the state 20  everybody when people are moving in.
21 when completed. 21 MR. SHAFER: Yeah. So the current plan,
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1  assuming that everything continuesto go as 1 SECRETARY: Ms. Price.

2 planned, we would be looking to move the Moton| 2 MS. PRICE: Aye.

3 students and staff into the new building in 3 SECRETARY: Mr. Lesher.

4 April, just prior to the spring break. Talbot 4 MR. LESHER: Aye.

5  County Public Schools with the help of 5 MR. PACK: Well get that drafted for you,

6  Dr. Griffith got awaiver from the State to 6 Kevin.

7  dlow Moton students to be excused for two days | 7 MR. SHAFER: Thank you.

8  prior to our spring break so that we can 8 MR. PACK: Thank you.

9 facilitate the move and all the stuff that goes 9 Council, next on your agenda we have
10  withit. 10  introduction of legislation. AsMs. Verdery is
11 Now, there are alot of hurdles to get 11 making her way to the table, I'm going to have
12 through. Obvioudy thingsare going well. | 12 Madam Secretary read thetitle of the
13 just put the cautionary note out there that 13 legidation, please.
14 there'salot of thingsthat have to happenin 14 SECRETARY: A bill to amend Chapter 190 o
15  order to meet that deadline. And | think the 15 the Talbot County Code, zoning, subdivision,
16 teamiswell prepared to do that as we move 16  andland development, to allow areplacement
17 forward. 17  pier beyond 150 feet from mean high water for
18 MR. CALLAHAN: Good job. 18  direct accessto legal nonconforming
19 MR. LESHER: Anyone else? 19  boathouses.
20 Kevin, thank you again for coming in. 20 MR. PACK: Thank you very much, Madam
21 MR. SHAFER: Yes. Just onerequest. | 21  Secretary.
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1  would need, not avote or anything like that, 1 Ms. Verdery, hear from you.

2 but | would need aletter of support from -- 2 MS. VERDERY: Thislegidationis

3 MR. PACK: Absolutely. Forgot about that. 3 something that we have been working with the

4 MR. SHAFER: Yeah. 4  applicant and their agent, Ryan Showalter.

5 MR. PACK: The chair would entertain a 5  Thereé'savery unique situation that required

6  motion for aletter of support for the Capital 6  that wework with them to find a unique

7  Improvement Plan as expressed by Mr. Safer. Is | 7  solution how to address this.

8 thereamotion to do so? 8 So we devel oped language that would bein

9 MR. LESHER: | movefor the letter. 9  anaddition to section 190.31.2D7 that would
10 MR. CALLAHAN: Second. 10  haveus put anew section C, which would
11 MR. PACK: Moved by Mr. Lesher. Seconded 11  include language to say a pier that does not
12 by Mr. Callahan. Any further discussiononthe |12  meet the State standard of conforming at least
13  CIP? 13 85 percent of the designed purpose may be
14 Hearing none, Madam Secretary, pleasecall |14  replaced beyond the 150-foot maximum allowed
15  yourroll. 15 length, standards provided in section 19031.2D1
16 SECRETARY:: Mr. Pack. 16  at amaximum width of six feet to provide
17 MR. PACK: Aye. 17  direct accessto alegal nonconforming
18 SECRETARY: Mr. Divilio. 18  boathouse that remains functional and was
19 MR. DIVILIO: Aye. 19  historically accessed by the pier to be
20 SECRETARY: Mr. Calahan. 20  replaced.
21 MR. CALLAHAN: Aye. 21 This was reviewed by the Planning
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1  Commission earlier this month and received a 1  very reasonable legidation, Ms. Verdery, to
2 four to zero vote in support of this 2 include section C to 190.
3 legidation. 3 Anybody else?
4 MR. PACK: Excellent. | don't know 4 MR. CALLAHAN: Theonly thing | was
5  whether we saw the photographs of this. | was 5  curious, the 85 percent. Can you explain that?
6  hoping that we would have them as well along 6 MS. VERDERY: Soit's consistent with the
7 withit. 7  State standard that any pier that'sto be
8 This boathouse is just sitting out in the 8  replaced isrequired to meet an 85 percent
9  middle of theriver by itself. The previous 9  functional requirement. Soit hasto be
10  owner, for reasons we don't know, whether it 10  performing at least 85 percent of itsintended
11  wasastorm or just due to neglect, a portion 11 purpose when it was built. Soit hasto be at
12 of that pier connecting the boathouse washed 12 least 85 percent of the pier hasto till be
13 away. 13  remaining andin place.
14 It exceeds our limit of 150 feet. But it 14 So 85 percent of the length and the
15  didn't seem reasonable to meto leave the 15  pilings and the platform still need to bein
16  boathouse there which the owner couldn't get 16  placeinorder for it to be replaced. It has
17  to. 17  tobeat least 85 percent functional to meet
18 So | think thislegislation would at least 18  that criteria. Otherwise, it'sabland new --
19  alow usto alow the owner to reach his 19 MR. PACK: Right. Can be atotal washout.
20  boathouse with a six-foot wide pier, no finger 20 MS. VERDERY:: -- under abrand new pier.
21  piersattached toit. Just aplank, if you 21 MR. CALLAHAN: | got you. So would that
Page 43 Page 45
1  would, just awalking plank to get out to the 1 beanissueif there was a storm come through
2 boathouse. So therewould be no finger piers 2  thereandtorealot of it out and it was
3 off this, this particular portion. Just allow 3 50 percent?
4 him asafe access to his boathouse. 4 MS. VERDERY: No. We have provisions for
5 So | thought it made sense. | did speak 5  thingssuch asthat.
6  toMr. Showalter about it. So I'm hoping that 6 MR. CALLAHAN: | got you.
7  wewould introduce this this evening and move 7 MS. VERDERY: Thisisonly becauseit's
8  forward with it at the appropriate time. 8  not meeting that criteriaand it hasn't been
9 We don't do this all the time, but it 9  replaced within one year since the time of the
10  appeared to meto be somewhat of a safety 10  damage.
11  featureaswell. You have aboathouse sitting 11 MR. CALLAHAN: Got you, got you.
12 out there beyond 150 that's not lit. Andto 12 MS. VERDERY: So they had one year to
13 me, it could create more of a hazard for 13  replaceit onceit was damaged, but it's been
14  boaterstraveling at night not expecting to see 14 morethan 12 months since the time it was
15  anything sitting out therein the water and 15  damaged.
16  hereyou go running into aboathouse. So at 16 MR. CALLAHAN: | see.
17  least thisway it would allow the homeownerto | 17 MS. VERDERY: And they didn't do the
18  reach the boathouse and hopefully run some 18  replacement.
19  lighting there aswell so it will be 19 MS. PRICE: Isit anew owner?
20  illuminated at night. 20 MS. VERDERY: Yes,itis. It'salsoanew
21 So that's my take oniit. | think it's 21 owner.
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1 MR. CALLAHAN: Okay. 1  justread thetitle of the bill into the
2 MR. LESHER: Ms. Verdery, usualy the 2 record. And then well hear from you,
3 rational for exceeding the 150 feet length is 3 Mr. Divilio.
4  because deep water is not accessible within the 4 SECRETARY: Bill Number 1434, abill to
5 150 feet from the waterline. Some of our 5  amend section 190-33.20 of the Talbot County
6  waterwaysindeed have alot of shoaling along 6  Codeto allow for the issuance of provisional
7  theshoreline. 7  licensesto certain short-term rental
8 I'm curious what waterway we're dealing 8  applicants whose licenses have expired but who
9  withinthisparticular case. 9 arediligently pursuing renewal under the
10 MS. VERDERY: | was going to look that 10  revised short-term rental provisions
11 information up. I'm sorry, | did not find that 11  established as apart of the Next Step 190
12 information prior to coming here today. So | 12 zoning ordinance update.
13 will find that information before we come back | 13 MR. PACK: Thank you, Madam Secretary.
14  for the next, once we introduce this 14 WEe'l hear from you now, Mr. Divilio.
15 legidation. 15 MR. DIVILIO: Sowhen you'relookingin
16 MR. LESHER: Thank you. 16  Granicus here on page three, section A, my goal
17 MS. VERDERY:: I'll make sure | have that 17  isto make us match what we discussed at the
18  information. 18  last meeting. September 1st isthe date.
19 MR. PACK: Anyoneelse? Okay. Council |19 So when you're looking at the section, if
20  need ashow of hands who wants to introduce 20  theapplicant filed the renewal application
21 thishill at thistime. 21 before September 1, 2019. Be scratching
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1 Madam Secretary, by Council. Wedohavea | 1  March 1st and changing that to September 1st.
2 bill number, 1435, Madam Secretary? 2 That will include the three additional
3 SECRETARY:: That's correct. 3 applicantsthat we were discussing at the last
4 MR. PACK: And thiswould be setin for -- 4  meeting.
5 dowehave ahearing date for it yet? 5 MR. PACK: Okay. So everyone see where
6 SECRETARY': Thursday, October 22nd, at 6 thatis, pagethree of thebill. Page three of
7 630 7  thehill, if you look at section number four,
8 MR. PACK: 6:30 will be the public 8 it readsthe applicant filed for renewal
9  hearing. Okay. Ms. Verdery will bring any 9  application before March 1, 2019.
10  information back that we'll need at that time. 10 If you remember, last time we were
11 MS. VERDERY: Okay. Thank you. 11  together, there was amotion to include three
12 MR. PACK: Thank you. Holdon here. We |12  additiona properties and that date was changed
13 arejust 15 minutes over our public hearing 13 to September 1st.
14  portion. We do have apublic hearing on Bill 14 So what Mr. Divilio is motioning here, is
15 1434 at thistime. 15 amending hereisthat thishill stays
16 MR. DIVILIO: Mr. Pack, | would like to 16  consistent with that resolution, which
17  offer an amendment to that. 17  certainly makes senseto me. So his amendment
18 MR. PACK: Okay. Let mepull thisupin 18  would beto changeit from March 1st to
19  front of me. 19  September 1, 2019.
20 Before you offer your amendment, we will 20 MR. DIVILIO: So | make that motion that
21  takethat. I'mgoing to ask Madam Secretaryto |21 we strike March 1st and switch that to
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1  September 1st. 1 So this would address the same date and
2 MR. PACK: Okay. Isthereasecondonthe | 2  consistency that Mr. Divilio's motion offers,
3  motion? 3 but because -- essentialy this shortens the
4 MR. CALLAHAN: I'll second it. 4  deadlinefor license applicants under these
5 MR. PACK: Seconded by Mr. Callahan. 5  provisional licensesto resolve their issues.
6 Any further discussion on the amendment? 6  Instead of letting these go on for alonger
7 MR. LESHER: Mr. Pack, | havean alternate | 7  period of time, it gives adistinct deadline.
8 amendment to offer. Do we need to dispense 8 Now, | grant that sometimes obtaining
9  with thisamendment before we offer the other? 9  permitsfor these changed egress
10 MR. PACK: Sinceit's been seconded, yes. 10  requirements-- I'm sorry, I'm getting into
11 And then we can proceed. 11 discussion. You probably want a second before
12 MS. PRICE: How do we know which onewe |12 we do that.
13 want to vote for if we haven't heard the other 13 MR. PACK: That's okay. Continue.
14 amendment? 14 MR. CALLAHAN: Yup, yup.
15 MR. PACK: Well do A, B, or Cand move |15 MR. LESHER: That it can be difficult to
16  throughit inthat manner. Wedo haveasecond |16  get permits and a contractor to effect the
17  onthetable and amotion. 17  egress requirements, but everybody who now has
18 MS. PRICE: | find it difficult to move 18 anapplication in already knows about these
19  forward if we can't even hear what the other 19  requirements. They already need to demonstrate
20  amendment is since it might be an either-or, 20  under this provision, they would already need
21 fromwhat | understand. 21  todemonstrate to the planning director that
Page 51 Page 53
1 Isthere no way to hear that, 1 they're making diligent efforts toward this.
2 Mr. Kupersmith? 2 Thiswould still give them, what, better
3 MR. LESHER: Can | simply amend the 3 than six months from now or from the enactment
4 amendment offered? 4  of thislegidation to complete all of those
5 MR. PACK: You can. 5  requirements. It putsasunset on this so that
6 MR. LESHER: Weéll, | will offer this 6  werenotissuing provisiona licenses for
7 further amendment to Bill 1434. Inthe 7  lengthy periods and getting this resolved,
8  preliminary -- in the underlying language in 8  getting back into compliance for al the
9  thissection, it starts reading the planning 9  short-term rental license holders.
10  director shall issue provisiona short-term 10 MR. PACK: Okay. Soit would incorporate
11 renta licensesvalid until. 11 themotion we just heard from Mr. Divilio to
12 Deleting the next six words, until renewal 12 capturethose three --
13  of thelicenseis approved. Delete those six 13 MR. LESHER: Essentialy it furthers --
14  words, and add in the following: Rather than 14 MR. PACK: But you want everyone to sunset
15  until therenewal of the licenseis approved, 15  on March 1st of 2020 or once approved by --
16  substitute until a decision by the approving 16 MR. LESHER: So until adecision by the
17  authority is made on the license application or 17  approving authority is made. In other words --
18  March 1, 2020. And then continue on withthe |18 MR. PACK: Or March '20.
19  language whichever occursfirst. 19 MR. LESHER: -- if the Short-Term Rental
20 So | have copies of those, of this further 20  Review Board or the staff, whoever is
21 amendment aswell. 21 responsible for this decision, approves, then
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1 thenew license goesinto effect. 1  over ayear to get those done.
2 If they disapprove, they don't get to keep 2 MR. PACK: Anyone else on his amendment?
3 their provisiona license. Onceit'sturned 3 It makes senseto me, Mr. Lesher. | mean
4 down, that'sthe end of the process. 4 it ill bringsin the individuals that you
5 MR. PACK: Right. 5 all, themgjority voted for last time. So
6 MS. PRICE: | think there was some 6  those persons with the change of September 1st,
7  discussion two weeks ago. 7  they'reincluded in the provisional period.
8 Do you want a second? Doesthat help? 8 And ending everybody on March 1st of '20
9 MR. PACK: Yeah. Weneed asecondonthe | 9  would certainly help Ms. Verdery's staff that
10  amendment. 10 shehasan end date instead of trying to trace
11 MS. PRICE: Y ou got one on the floor. 11 down 11, 12 different end dates. It will
12 MR. PACK: He amended theamendment. So| 12  certainly help her staff out.
13  which he'salowed to do. Wehaveasecondto |13 And it would give al the peoplein that
14  hisamendment by Ms. Price. 14 first grouping, those nine residents in that
15 So further discussion on the bill as 15 thefirst grouping, would basically give them
16  amended by Mr. Lesher. 16 theentireyear because al of them --
17 MS. PRICE: So we had some conversation. | 17 MR. LESHER: Correct.
18  And one of the thingsthat | had suggested in 18 MR. PACK: All of them had registered
19  listening to some of the citizen groups was 19  between December 31st and March 1st. So they
20  sinceeverybody's license technically expired 20  will havethat full year. So that takes care
21 December 31st of 2018, to not let thisgo on 21 of that grouping.
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1  longer than ayear on provisiona license. And 1 And this third grouping, those three, they
2 | had said December 31st of 2019, which had 2 would just have the March 1st to get it done.
3 giventhem technically ayear. 3 MS. PRICE: Because they were late anyway.
4 | think Mr. Lesher's moveto goto 4 MR. PACK: They were late anyway, they
5  March 1st then captures all those people who 5  werelate anyway.
6  applied in January and February, whichwasour | 6 Not bad. All right.
7  applicationtimeframe. And so they really had 7 Anybody €else?
8 ayear from applying on time. 8 It still gets your guysin there.
9 Again, | was not in favor of extending 9 MR. DIVILIO: Right. I'm just thinking
10  everything until September because the deadline | 10  through. Okay. | was just thinking.
11  wastheend of February. 11 MR. PACK: You good?
12 Anyway, so | think thisMarch 1stis 12 MR. DIVILIO: Yeah.
13 consistent with when they were supposed to have | 13 MR. PACK: So we're going to take
14 applied for their new 2019 license. In fact, 14 Mr. Lesher's since hiswas the last amendment
15  these people basicaly got afree pass. Now 15  that was offered up.
16  thisgivesthe provisional license, which 16 If there's no additional amendments at
17  would, in effect, give them alicense for one 17  thistime, well cal theroll on Mr. Lesher's
18  year, not theyear and ahalf. Anditputsa 18 amendment. You al had achanceto look at it.
19  period on the end of it. 19 It doesincorporate your March 1st date.
20 That'sit. You guys have had -- again, we 20 MR. LESHER: Wéll, | think effectively
21 dl know about the -- yeah. That they've had 21 well vote on that second. We can vote on
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1  these additions to his amendment first and 1 MR. PACK: No. Itwill beincorporating
2  then-- 2 both.
3 MR. PACK: Right. We may not need his 3 If you notice on Mr. Lesher's amendment,
4 oncethisgoes around, but I'll leave that up 4 headready includes the September 1st date.
5  toMr. Diviliowhen | get to him. 5 MS. PRICE: That'swhat | wanted to get
6 So on Mr. Lesher's amendment, Madam 6  clarification on.
7  Secretary, | believe you should have a copy of 7 MR. PACK: Right.
8 that. 8 MR. KUPERSMITH: If you just want to
9 MR. LESHER: I'm not sure that she does 9  withdraw your mation to amend and then just go
10  yet. Wecan fix that issue. |'ve got more 10  with Mr. Lesher'stotal amendment, then you'll
11  copieshere. 11 have covered everything in one fell scoop.
12 SECRETARY: Thank you. 12 MR. PACK: Whichis, yeah, what we're
13 MR. PACK: Could you also makesurethe |13  doing.
14  Office-- okay. And these aren't substantive 14 | just want to point to Ms. Price that
15  changesto the bill. 15  Mr. Lesher's amendment already includesthe
16 MR. KUPERSMITH: No. Butlwouldnote |16  September 1st date, which was Mr. Divilio's
17 Mr. Lesher iscorrect that you're amending, the |17  amendment. That's already covered.
18  motionisto amend Mr. Divilio's amendment. 18 MR. DIVILIO: So AAA goingincircle, |
19 MR. PACK: Correct. 19  will withdraw my amendment.
20 MR. KUPERSMITH: You'ddothat. Then |20 MR. PACK: Thereyou go. Whichiswhat |
21 therewould be a second vote on the whole 21  wasgoing to get to after we took thisvote.
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1 package. 1  ButI'mtrying to do thingsin aparticular
2 MR. PACK: Right, as amended. 2 order.
3 MS. PRICE: So thisvoteisjust the green 3 So we have Bill 1434 before us with an
4  part. 4 amendment. Madam Secretary, just to the
5 MR. PACK: Just the green and the date on 5  amendment, which you now have a copy of offered
6  theback side, which was Mr. Divilio's 6  upby Mr. Lesher, seconded by Ms. Price |
7  amendment. 7  believe, right, okay. Madam Secretary, would
8 MS. PRICE: Isit both, Mr. Kupersmith? 8  you please call the vote on the amendment.
9 MR. DIVILIO: It'sall included. 9 SECRETARY: Mr. Pack.
10 MR. PACK: Yeah. Hiswas-- 10 MR. PACK: Aye.
11 MR. LESHER: Althoughit'sreflected here, |11 SECRETARY: Mr. Divilio.
12 | think because of procedurally where we are, 12 MR. DIVILIO: Aye.
13  effectively that's not a new amendment that I'm | 13 SECRETARY: Mr. Calahan.
14  offering. You aready offered that. Soit's 14 MR. CALLAHAN: Aye.
15  just what's new in my proposal |I've passed 15 SECRETARY: Ms. Price.
16  aroundthat. .. 16 MS. PRICE: You don't need me now. So no.
17 MR. PACK: You amended hisamendment, |17 SECRETARY: Mr. Lesher.
18  whichisperfectly fine. 18 MR. LESHER: Aye.
19 MS. PRICE: So what we're voting on now is | 19 MR. PACK: The bill has now been amended.
20  theMarch 1st deadline and then we'll vote on 20 If there's no further amendments, Bill
21 second isthe September 1st date. 21 1434isnow before the Council as amended.
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1  Chair would entertain amotion to -- 1  becausethe new or previous STR license holder
2 MS. PRICE: Y ou have apublic hearing 2  needsto make physical changesto their
3 first. 3 property to comply with International Building
4 MR. PACK: Wedo haveapublichearing. | | 4  Code, specificaly fire requirements. These
5 apologize. I'm way ahead of myself. 5  reguirements, including those for fire
6 We have an amended bill before us for 6  extinguishers, emergency ingress, egress, and
7  public hearing. Sorry for thedelay. We're 7  including things such as window openings, have
8  about ailmost 30 minutes late. 8  always been needed in order to obtain an STR
9 You come to the table. Please give us 9 license
10  your name and your address. Mr. Callahan will |10 The big difference now under Step 190, as
11  keep record of your time. We'll give you two 11 | understand it, is that the county now
12 minutesif you're speaking for yourself. Welll 12 inspectsthe propertiesto seeif itisin
13 giveyou three minutesif you're speskingfora |13  compliance with fire code and other
14 group. 14 reguirements.
15 And so if you need a copy of the 15 Previoudly, before Step 190, the county
16  amendment, can we get a copy of theamendment,| 16  took the applicant's word that the property met
17  justlay it onthat? Do you have another copy 17  thoserequirements. Inessence, the STR
18  of your amendment? Can you just lay that on 18 license applicant was sdlf-certifying their
19  thetablein case persons come up and wish to 19  property met fire code and other IBC,
20  doagather at it before they speak. Thank 20  Internationa Building Code, requirements.
21 you, okay. 21 If thisis the case, that the properties
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1 Welll start on anyone to my left on Bill 1  inquestion do not meet and have never met fire
2 1434 asamended? Anyoneon my left? No. 2 code requirements, then that means that the
3 Anyone on my right on Bill 1434 as 3 property owners never had avalidly-issued
4  amended? Comeup, sir, to thetable. Give us 4  short-term rental license due to false or
5  your name and your address. 5 incomplete information provided on the STR
6 MR. SHIMKO: | have copies of my 6 license application.
7  testimony. 7 STR license applicants that fall into this
8 MR. PACK: To Mr. Kupersmith. Thank you.| 8  category should not be given a
9 MR. SHIMKO: Good evening. My nameis | 9  get-out-of-jail-free card and allowed to rent
10  Steve Shimko. | reside at 225 Madison Avenue |10  until their properties are brought into
11 in St. Michaels, Maryland. 11 compliance. They should never have been
12 Theway | understand it, this bill has 12 rentinginthefirst place. To do soisunfair
13 beenintroduced because, and thisis directly 13  tothose STR license holders and applicants
14  from thetext of the bill, following the 14  that have played by the rules.
15  adoption of Next Step 190, the time it takesto 15 Furthermore, while | understand that
16  secureanew license and/or arenewal has 16  granting such awaiver iswell within the
17  increased substantially asthe STR Board, 17 purveyance of the County Council, | feel that
18  county staff, and applicants are learning to 18  doing so undercutsthe STR Review Board. The
19  navigate the new application process. 19  proper venue for thiswould be for the STR
20 This sounds good on the face of it, but in 20 Review Board to reject the license request
21  some cases, the increased time comes about 21 based on failure to meet the requirements of
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1  section 190-33.20 and then have the applicant, 1 licensewerevalid. Based on the Tabot County
2 if they choose, to appeal that decision to the 2 law, they certainly were not. In fact, they
3  Board of Appeals, asis allowed under Talbot 3 fdl shortin at least three out of the five
4  County statutes. 4  conditionsthat you listed in there.
5 There is no need, and essentially bad 5 | believe if the provisiona license are
6  precedencein my mind, to carve out an 6  permitted, knowing -- | believeif the
7  exception to aprocess and rules that were over 7  provisiond license are permitted, the county,
8  two yearsin the making for the benefit of a 8  knowing that they do not meet the required
9 few. Thank you. 9  safety codes, may assume liability should
10 MR. PACK: Thank you, Mr. Shimko. 10  someoneget hurt. | don't know if the county
11 Anyone else on my right side on the bill 11  wantsto take that risk.
12 asamended? Come up, please. Give usyour 12 The provision requiring safety egress or
13 name. 13  dlowing afirefighter to rescue arenter from
14 MR. HAASE: My nameisBob Haase. | live | 14  anunfamiliar, smoke-filled STRisalife
15  at 936 Riverview Terracein St. Michaels, 15  safety issue. Certainly the safety of Talbot
16  Maryland. 16  County firefighters should not belessin
17 A lot of what Mr. Shimko just said | have 17  importance than afailing septic system, which
18  inmy mine, but I'm just going to go over it 18  would have been the number five on the list.
19  again. 19 | hope the Council will consider this.
20 First I'd like again to thank you guys for 20  Thank you for listening.
21 taking the public hearing on thisinformation. 21 MR. PACK: Thank you.
Page 67 Page 69
1 | mean it's very, very important. 1 Anyone else on my right on Bill 1434 as
2 It seems the purpose of the bill isto 2 amended? Okay.
3 givespecial consideration to afew. The 3 MS. OTTE: Good evening, and thank you for
4 public was promised strict enforcement of the 4 theopportunity to speak about Bill 1434.
5  law, that it would be carried out. In fact, it 5 1434, of course, isrelated --
6  wasreinforced at several public hearings by 6 MR. PACK: Y our name and address, please.
7  thethen-president and vice president of the 7 MS. OTTE: Oh, I'msorry. MonicaOtteis
8  Council. 8  my name, and my addressis 229 Madison Avenue,
9 A couple of weeks ago | spent about six 9 St Michagls.
10  hoursat the county through a PIA request and 10 MR. PACK: Thank you.
11  reviewed nine of the applications. Should be 11 MS. OTTE: And 1434 isrelated to the
12 no question that most of these 2018 issued 12 administrative resolution that was adopted on
13 license were based on incorrect information 13 September 10th.
14  givenin their application. Inaccurate 14 And at that meeting, there was public
15  affidavits were signed stating compliance with 15  testimony and there was also considerable
16  the safety egress requirements. 16  discussion by the Council. And one of the
17 Whether knowingly or not, the law is 17  pointsthat was made wasiif the resolution were
18 clear. Assoon asthiswas discovered when 18  to bepassed, it should be avery limited and
19  that inspector came back, those licensesshould | 19 one-time measure only. And | think that's also
20  have been revoked or at least suspended. 20  trueof Bill 1434.
21 The bill states that these previous 21 Y esterday Mr. Haase, who just spoke, and
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1  Ms. Dupont and | submitted aletter to the 1 caeof,and sobeit.
2 Council. And we propose some changes to the 2 Howard saysif | were in your shoes and
3  language of 1434 to make this clear. Now, of 3 issuing these provisiona licenses, as Bob
4  course, we were dealing with the version before | 4  Haase did also say, | would be concerned about
5 itwasjust amended. 5 theliability exposure of the county, the
6 We proposed two changes. One, that any 6  County Council, and the P& Z Office. Any type
7  provisiona license that'sissued should be 7  of licenseissued to an unsafe dwelling isa
8  valid no longer than December 31, 2019. 8  risk
9 And secondly, we suggested adding some 9 My final comment, hisfinal comment isthe
10  language at the end of section A to say that 10  role of the Short-Term Rental Review Board,
11  thecategory of applicants eligible for 11  created by you and now nine monthsinto
12 provisiona license will not be expanded, that 12 service. When discussing afew weeks ago the
13 any provisional license won't be extended, and 13  parametersthat you carefully considered of
14  that thereis no other authority granted to 14  public comments, you stated that those with an
15  issue provisiona licenses. 15  issue about a swing and a playground should
16 And we believe these changes are 16  talk to Park & Recs, that those with concerns
17  consistent with the comments made by Council | 17  about the Liquor Board license should talk to
18  members on September 10th and what we 18  theLiquor Board.
19  understand to be the bill'sintent, which is 19 What you've chosen to become involved in
20  that to grant relief from short-term rental 20  here, seemsto meit should have been handled
21 requirementsfor avery limited period of time 21 by the STR board. Pleaselet them do their
Page 71 Page 73
1 andtoavery specific subset of existing 1 job. Good first stepstoward that would beto
2 short-term rental applicants. 2  requirethat any property impacted by
3 Thank you. 3 provisiona license or the resolution should
4 MR. PACK: Thank you, Ms. Otte. 4  haveahearing in front of the Short-Term
5 Anyone else on the bill as amended? 5  Rental Review Board to ensure what all aspects
6 MR. CALLAHAN: One more. 6  of their applications are considered.
7 MR. PACK: Okay. 7 Thank you for listening.
8 MS. DUPONT: Good evening. 8 MR. PACK: Thank you, Ms. Dupont.
9 MR. PACK: Good evening. 9 Anyone else on Bill 1434 as amended? Come
10 MS. DUPONT: I'm Susan Dupont,andl am |10  onup, please.
11  speaking with the proxy of my husband, Howard | 11 MS. ELLISON: Good evening. My nameis
12 Snyder, who submitted aletter to you all that 12 RebeccaEllison. I've been aresident of
13 | hopeyou havereceived. Much of what weve |13  Tabot County al my life.
14  heard evening was addressed in this letter as 14 | just wasn't planning to speak. | have
15  wel. 15  nothing written. 1'd be glad to submit
16 My husband, being an attorney, was 16  something, but | want to say that | am fully
17  particularly concerned about the practical and 17 100 percent behind all of the recent speakers.
18  legal impact that this resolution and bill 18 | had prepared something for your last
19  would have, but we've all covered and areaware |19  meeting, and it didn't seem appropriate. But
20  that these operations have beenillegal, they 20  my concern was exactly that about the
21  areunsafe, and that they will be shortly taken 21 liability. Say there wasafirein some house
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1  and somebody is seeking somekind of likegoto | 1  their second floor. They have no third floor.
2 court. 2 The paperwork that I've looked at has the
3 They're not going to go to the owner 3 floor plan of the threefloors, and --
4 necessarily. The owner isgoingtojust pass 4 MR. PACK: Ms. Ellison, I'm going to have
5 thebuck. It would belike athird claim or 5  toask you to refrain your comments to 1434,
6  whatever you might cal it officially. The 6  not aparticular application.
7  owner isgoingto say hey, whoa, thisisall 7 MS. ELLISON: Two stairways that are there
8  okay by the Council. And that's me, my taxes 8  that arejust not mentioned. They're --
9  and all these other people and you. It would 9 MR. PACK: Ms. Ellison, I'm going to ask
10  justreally be not good. 10 tohaveyou--
11 And secondly, | would like to address the 11 MS. ELLISON: Should | go sit down?
12 issueof 4895 Judith's Garden Road. It'sthe 12 MR. PACK: No. I'mjust asking for your
13 next to the bottom of top nine. My family 13  commentson 1434 that's put forth.
14 bought that housein 1946. Thereisnot one 14 MS. ELLISON: | would -- last week the
15  thing about it that | am not intimately aware 15  people who spoke, Mr --
16  of. | lived there with my mother until her 16 MR. PACK: Out of time?
17 deathin 1996. And that's 50 years. 17 MS. ELLISON: Yes. Hesaid that -- he
18 And it's the only house in your colored 18 gavetheimpression, and thisis not anything
19  printout, your spreadsheet that has all three 19  against him, but the impression was given,
20  violations. The smoke detectors are out to 20 let'sputit that way, that these fixes can be
21 lunch, they're not there, they're not 21 done. Just like go get smoke detectors, go put
Page 75 Page 77
1  coordinated. | don't think the attempt was 1  insomenew windows.
2 ever made. The egressand the access are both 2 To tear out athree-story stairwell ina
3 problematic. None of the other nine have both 3 historic house and skip the other two
4  egressand access impaired. 4  stairwells as being hopeless, | think that
5 This house was, the main section is from 5 that'svery -- it shows bad faith on the part
6  1830. It'svarioudy listed as 1830 on the 6  of the person who is applying.
7  signby theroad, for example, and in the 7 MR. PACK: | think your time has already
8 literature. But it wasextended in both 8  elapsed, Ms. Ellison. Thank you very much for
9  directionsin 1945. The man doing that work 9  your comments.
10  died and my family bought it. Wefinishedthe |10 MS. ELLISON: -- anybody can do thiswork
11  extensions. 11 insix months. It would involve sort of
12 This house has avery, very beautiful 12 destroying the house.
13  1830sstairwell. | don't know if you'd call it 13 Y ou're welcome.
14  ahanging staircase. | suppose so. Y ou go up 14 MR. PACK: Thank you.
15  steps, across alanding, up steps, second floor 15 Anyone else on 1434 as amended? Come on
16  landing, go up steps, go across alanding, go 16  up,dir.
17  up steps, third floor landing. 17 MR. KANE: Good evening.
18 And there are two bedrooms in the third 18 MR. PACK: Good evening.
19  floor that they intend to use. There's nothing 19 MR. KANE: Scott Kane. 1'm speaking for
20  but dormersin thethird floor of thismain 20  mysdf. | live at 26233 Eagleton Court West.
21  section. Thetwo wings also have dormers on 21 As chair of the Short-Term Rental Board,

20 (Pages 74 - 77)

Veritext Legal Solutions



Talbot County Council Meeting

September 24, 2019

Page 78 Page 80
1 the board, as |'ve indicated -- 1  tothe Short-Term Rental Board. It's easily
2 MR. PACK: Wédll, Mr. Kang, if you're 2 done. And the Short-Term Rental Board is a
3 speaking for yourself, don't start off by 3 very effective way to handle decisions of fact
4 saying as chair of the board. 4 inamatter of law, rather than grouping
5 MR. KANE: | amend my remarks. 5  everybody into some arbitrary procedure.
6 MR. PACK: Thank you. 6 The other thing that | would say is that
7 MR. KANE: But | did want to state that 7  there's been testimony that there's
8  theboard hastaken no position. So I'm only 8  $4.4million of revenue that's coming in from
9  spesking for myself. 9  short-term rentals each year. The average, i
10 MR. PACK: Okay. 10  you do thedivision, from the Department of
11 MR. KANE: It seemsto me that when we 11 Environment and Tourism, Economic Devel opment
12 look at this, the facts that are being 12 Tourism, it turns out that that's around
13 presented here, we have some 19 applicants. 13 $75,000 that's coming in to each short-term
14  And those applicants, as has been testified, a 14 renta.
15  variety of violations, some one, some two, some | 15 So rather than allowing the short-term
16 more, that set forth adifferent set of facts 16  rentalsto continue with a provisional license,
17  for each case. 17  perhapsthey can do that, but maybe implement a
18 So | would just ask that the Council may 18  fine, which is something that | haven't heard
19  wishto consider remanding these back to the 19 that you've been considering.
20  Short-Term Rental Board. The Short-Term Rental 20 MR. PACK: Most, if not al, have aready
21  Board has been empowered to hear thesecases, |21  paid their $500 fine.
Page 79 Page 81
1  and wefedl certainly that we're capable of 1 MR. KANE: That's not my understanding.
2 hearing each one of these cases. 2 MR. PACK: The spreadsheet is somewhere on
3 The other thing | would say is that we've 3 thisdesk. I'll beglad to share it with you
4  dready heard two casesthat are very similar. 4  later. Okay.
5 Oneisacasethat'saready on the docket here 5 MR. KANE: The other thing | would say is
6 in'19, the Hemmingscase, and madeadecision | 6  that the Short-Term Rental Board is empowered
7  onthat. We made adecision with -- 7  toimposealarger fine, if they want.
8 MR. PACK: Mr. Kane, you said when you 8 MR. PACK: Anything further?
9  cameto thistable that you were here to speak 9 MR. KANE: No.
10  as Scott Kane. 10 MR. PACK: Thank you, Mr. Kane.
11 Y ou've made three references now to the 11 Anyone else on 1434 as amended? No.
12 Short-Term Rental Review Board. Theboard has| 12~ Okay.
13 not rendered a decision that this body is aware 13 Hearing no one further at the table, I'm
14  of at thistime. Correct? 14  goingto cal the public hearing to a close.
15 MR. KANE: No. It's public, matter of 15 Just grabbing that chart to make sure |
16  public record. 16  havethat infront of me.
17 MR. PACK: So could you please contain 17 1434 is -- we haven't had third reader
18  your remarksof 1434 asyou seeit? Thank you. |18  yet, right? Okay.
19 MR. KANE: I'm attempting to do, Mr. Pack. | 19 SECRETARY': Youwant meto read it now?
20 And what | would state is that the Council 20 MR. PACK: | need amotion to do so. Any
21 may wishto consider remandingthese 19 cases |21  further discussion of Council before the chair
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1  asksfor amotion to move thisto third reader? 1  concernisthat the administrative resolution

2 MR. LESHER: Does debate onthisgoonnow 2  inthe absence of this allows usto sort of

3 or dafter the third reader? 3 turnablind eye to continued operation without

4 MR. PACK: You cantakeit either way. So 4 further enjoining the operation of these.

5  I'll accept amotion to go to third reader at 5 And so while am -- | share the concern

6 thistimeif there'sone. 6  withthe potential liability and the tolerance

7 MR. CALLAHAN: So moved. 7  of non-compliant rentals continuing to operate

8 MR. PACK: Moved by Mr. Calahan. Is 8  under these proposed provisional licenses, I'm

9  thereasecond? 9  not sure that we should leave the
10 MR. DIVILIO: I'll second. 10  administrative resolution standing without this
11 MR. PACK: Madam Secretary, on moving Bill11  paired action.
12 1434 tothird reader, please cal theroll. 12 Concerning the change in date between the
13 SECRETARY:: Mr. Pack. 13  December 31st cutoff as proposed by one of the
14 MR. PACK: Aye. 14 written comments versus the amended March 1st
15 SECRETARY: Mr. Divilio. 15  cutoff that has been offered in my amendment
16 MR. DIVILIO: Aye. 16  tonight, | would suggest that really there's
17 SECRETARY: Mr. Callahan. 17 not much substance. Thistourism businessin
18 MR. CALLAHAN: Aye. 18  Tabot County isavery seasona one. And the
19 SECRETARY: Ms. Price. 19  amount of this activity that would be taking
20 MS. PRICE: Aye. 20  placein those cold weather monthsis not
21 SECRETARY: Mr. Lesher. 21 dgnificant. Thistill resolvesthisissue
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1 MR. LESHER: Aye. 1  beforethe onset of the next tourism season as

2 MR. PACK: Okay. Madam Secretary, please| 2  warm weather arrives next year.

3 read Bill 1434. 3 | think the intent remains largely the

4 SECRETARY:: Bill Number 14 -- 4  same, whichiswhy | offered that asa

5 MS. PRICE: | ask that so much be 5  compromise with my colleaguesin the Council

6  considered areading. 6 here

7 MR. PACK: Any objection? Hearing none, 7 It is not my intention or hope that with

8  Bill 1434 isnow before the Council for 8  thisaction we would be doing any kind of end

9  discussion before vote. The chair would 9  runaround the Short-Term Rental Review Board.
10  entertain any comment. 10 | think we do need to empower that board to act
11 MR. LESHER: Mr. Pack, | wanttoaddress |11  ontheseitems. And hence, the purely
12 some of what we've heard both in the spoken 12 temporary nature of thiswith its clear sunset.
13  testimony tonight and the very thoughtful 13 Thisisintended to be a narrow
14 written testimony that we've received on this, 14  circumscribed and temporary measure. Anditis
15 inlight of both the amendment that's been 15  my hope that this compromise will be just that.
16  offered to this motion as well as the concept 16 One further remark. It had been suggested
17  asoriginally proposed. 17  inoneof the pieces of written testimony that
18 And it is clear, as some of those who have 18 therebeaclarification offered that there's
19  tedtified, thisis paired very much so with the 19  no authority on the part of the staff to
20  administrative resolution that was passed the 20  further extend thelicense. And | didn't offer
21 lasttime. And my understanding isthat the 21 suchaprovision in the amendment that | put
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1  forth because | felt assured that the staff, as 1 rules. And a12-month time whereyou can't

2 it now readsthe code, does not fee empowered. | 2 rent out, that is your fine. Because nobody

3  Infact, that iswhy the staff approached us 3 caresabout $500 when you're making 50, 75,

4 with some of the language for thisamendmentso | 4  $100,000 in a short-term rental season.

5  narrowly circumscribed because the staff was 5 It's the end of September. It'sdone. So

6  not empowered to do so without express further 6  really what difference does it make whether

7  legidation, without this legislation. 7  it'sDecember 31st, March 1st, or

8 | think that we can feel that this process 8  September 1st. They got their money for the

9  will not be prolonged and that the deadlinesin 9  season. They'll be back up and running one
10  thiscompromise legislation are quite clear. 10  would assume next summer. And there's been no,
11 MR. PACK: Okay. Thank you, Mr. Lesher. |11  anything onerous that's been done to prevent
12 Anyone else on the bill? 12 people from continue doing that.
13 MS. PRICE: Yes, sir. 13 And of course, | was on the Council.
14 MR. PACK: Okay. 14 There were amendments that | wanted last year
15 MS. PRICE: | agree with every single 15  that didn't go through when we went through
16  speaker that came up here, but what really 16  Chapter 190. But | do remember every single
17  struck home with me was Mr. Shimko'swritten |17  person here saying that we were going to follow
18 commentsthat | think really encapsalize (sic.) 18  theseregulations. And we're not.
19  what iswrong with all of this. 19 Andit's not that | don't have some
20 The propertiesin question do not meet and 20  sympathy here. A historic home. Maybe we do
21 havenever met the requirements. The 21  needto have awaiver processfor astairwell
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1  reguirementsare not new. They have beenin 1 andalow that. But they should have thought

2 thebuilding codes. They're not new 2  about that before they started renting out

3 regulations. And therefore, as he stated, they 3 their house and not after the fact, sending us

4 never had avalidly-issued short-term rental 4 letters now.

5 license. Whether that was false or incomplete 5 So yeah, maybe there needs to be awaiver

6  affidavits, I've been saying that for severa 6  possessfor some historic homesthat are there

7  meetings here. 7  or maybe those historic homes shouldn't be

8 Likel said, the only differenceiswe 8  rented out at al. But you shouldn't start

9  inspect now. And everybody should haveknown| 9  renting it out if you know you don't meet the
10  what they were signing, and | think that they 10  requirements.
11  had adequate opportunities. 11 So obviously I've never been supportive of
12 It does, you know, while we're doing the 12 thisto begin with. | wanted to advance the
13 $500 fine, if the average truly is $75,000 per 13 amendment to at least get an end date on it,
14  short-term rental, they had afree pass this 14 but | wouldn't be supporting the bill.
15  entiresummer. And whilel might not want to 15 MR. PACK: Anyone else on 1434?
16  prevent them and have that 12-month waiting 16 Well, I will just say that the Bill 1434,
17  period, | think the reason now in hindsight, 17  asMr. Lesher pointed to, is apart of the
18  for 12-month waiting period isthey should lose | 18  resolution that was passed last term where we
19  aseason. 19  dlowed some of those property owners, | think
20 | don't want to be harsh about it, but 20  there were nine property owners who had filed
21 there are so many people who arefollowingthe |21  or had previous license who had some issues
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1  withtheir home, alowing them to continue 1 So that's my comment on the bill.
2 operating while they were getting those things 2 And if there's no further comment --
3  dore. 3 MS. PRICE: One more sentence | forgot
4 In order to do that, they must have a 4  about.
5 license, they must have alicense number. What | 5 MR. PACK: One more sentence you forgot
6  thisprovisional license basically doesisgive 6  about.
7  them that license number so that they could 7 MS. PRICE: Yup.
8  stay in compliance with the code. 8 MR. PACK: Okay.
9 They have to use the license number when 9 MS. PRICE: Mr. Lesher said that it was
10 they advertise. We have acompany that 10  important to pair this bill with the
11  monitors websites looking for anyone who is 11  administrative resolution.
12 advertising their properties here in Talbot 12 But I'm going to go back to what alot of
13 County. We certainly didn't want these 13  peoplesaid, it'stheliability. | believe
14 homeownersto continually being swept up in 14  that by issuing the license, we are now taking
15  that searchif they did not have the license 15  onsome of that liability should an accident,
16 number. 16  God forbid, happen.
17 So the provisional license gives them that 17 So maybe it's better that we don't
18  license number that they can now put on their 18  actualy go with the bill. We havethe
19  advertisements for their home. 19  administrative resolution changing the fines or
20 It does have now a sunset provision of 20  the 12-month reguirement. But we're endorsing
21 March 1st. | thought that was agood idea, 21  bad behavior, and maybe that's not such a good
Page 91 Page 93
1  Mr. Lesher,todothat. Of course, | wasn'tin 1 idea tobeissuing licenses even if they're
2 favor of bringing the other three or four 2  temporary to things that we know are not in
3 propertiesover in the last resolution. But | 3 compliance. How can we do that?
4 think to the point that Mr. Divilio made, if 4 | think it's abad idea.
5  those properties are now being included, then 5 MR. PACK: Anything further? Okay.
6  thishill should match that. So that'swhy I'm 6 The hill has been read a second time.
7  supporting the September 1st date as a start 7  Therewasamotion by Mr. Divilio, seconded by
8 date 8  Mr. Cdlahan. Did | get that backwards? Well,
9 So al indl, | think that the resolution 9 yougot it straight.
10  andthebill now gives usaway of dealing with | 10 If there's no further comment, Madam
11  thesel believe 11, my count 11, 12 properties. 11 Secretary, on Bill 1434 as amended, please call
12 They have until now, hopefully this bill will 12 therall.
13 pass, that will give them until March of 2020 13 SECRETARY: Mr. Pack.
14  to get those doors and windows and other items | 14 MR. PACK: Aye.
15  fixed. And assoon asthey do o, they needto | 15 SECRETARY: Mr. Divilio.
16  report to Ms. Verdery and her office showing 16 MR. DIVILIO: Aye.
17  proof that it's been done. 17 SECRETARY: Mr. Calahan.
18 So we're talking about 11 homes here | 18 MR. CALLAHAN: Aye.
19  believe. | don't havethelistin front of me. 19 SECRETARY: Ms. Price.
20  Soassoon asthey get those things done and 20 MS. PRICE: No.
21  taken care of, they need to report that in. 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1 Thisisthe multi-state bipartisan
2 MR. PACK: Okay. Bill 1434 as amended 2  science-based program to get the Bay off the
3  passes. Thank you very much. 3 Federa Dirty WatersList. Maryland and the
4 Council, moving on, you now are going to 4  five other states that drain to the Chesapeake
5  havean update of Healthy Waters Working Group. 5  have committed to this blueprint to have water
6  Wehave Mr. Alan Girard herewith us. Thereis 6  quality programs and policiesin place by 2025
7  Alan, Eastern Shore director of the Chesapeake 7  that are capable of meeting water quality
8  Bay Foundation. 8  standardsfor the Chesapeake.
9 Alan, good to see you. 9 Maryland recently submitted what is called
10 MR. GIRARD: Good to see you. 10  thewatershed implementation plan, or WIPs.
11 Mr. President, members of Council, my name 11 Thisis part of the Chesapeake clean water
12 isAlan Girard. I'm the Eastern Shore director 12 blueprint, part of Maryland's commitment to
13 with the Chesapeake Bay Foundation. Next to me 13 meet that 2025 deadline. They submitted their
14  isTom Leigh. He'sthe regiona watershed 14  phasethree WIP just back at the end of August
15  specialist with the Healthy Waters Working 15 upto EPA. And it includes some important
16 Group. And then I've got behind me Joanna 16  commitments.
17 Ogburn. She'swith JBO & Associates. Sheis 17 Maryland is primarily relying on
18  thefacilitator for Envision the Choptank. 18  wastewater treatment plant upgrades to get us
19 Both Tom and Joannain a moment are going 19  tothis2025 deadline. | think the Town of
20  totalk about some local projects and 20  Easton here was sixth in the state back in the
21  initiatives that are benefiting Talbot County. 21 early 2000sto haveits plant upgraded. Itis
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1 | wanted to open with just afew remarks on the 1  oneof 66 major wastewater treatment plants
2  sateof the Bay, loca water quality, and what 2  that are all about to come online. They're
3 it meansfor the residents of this region. 3 either online or are about to come online. And
4 We've been reading alot about low oxygen 4  they are -- those upgrades are a major reason
5  dead zonesthis summer. These are caused by 5  why you're seeing water quality improvementsin
6  nitrogen phosphorus sediment pollution that's 6  the Chesapeake.
7  coming from our landscape, controllable sources | 7 Where Maryland's WIP fals short is
8  of pollution that are threatening wildlife in 8  primarily in the storm water sector. The WIP
9  theBay, the economy of thiscommunity, andthe | 9  actually callsfor about half of the level of
10  quaity of lifein our region. 10  effort that's been applied over the last eight
11 These dead zones have been alittle bit 11  yearstotry and get usto the 2025 deadline.
12 larger than usual this summer. That's the bad 12 That is simply going to be an insufficient
13 news. 13 level of commitment to make the investmentsin
14 The good news is that over the long term, 14  storm water management that are needed to
15  we have been seeing these dead zones shrink 15  ensurethat the storm water sector does its
16  overtime. There's been some analysisthat 16  part for clean water, not only up until the
17  showsover thelast several decadeslow oxygen |17 2025 deadline, but going beyond. We want to
18  dead zonesin the summer have been decliningin | 18  make sure that when wastewater gets us there,
19  size, andthat is good for water quality. It's 19  loca communities and the State are putting us
20  atestimony to the fact that what we call the 20  inaposition to continue with the progress
21 Chesapeake clean water blueprint is working. 21 going forward. Right now those commitmentsin
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1  our opinion are not sufficient in Maryland's 1  Pennsylvaniaaccountablejust likeit holds all
2 WIPR 2  of other Bay states accountable to ensure that
3 In the agriculture side, there has been a 3 theprogress continuesin this cooperative
4 ot of progress from farmers throughout the 4  effort to get the Bay off the federal dirty
5 stateright herein Talbot County in the 5 waterslist.
6  Eastern Shore. A lot of cover crops are being 6 | want to turn it over to Tom and Joanna,
7  installed. Those are done primarily with tax 7  andthenI'll close with an opportunity for you
8  payer dollarsto the tune of around $22 million 8  dll to see some of the progress that's being
9  annualy. That'sannual cash outlaysto 9 made. We have ahealthy waters briefing and
10 Maryland farmersto help them with conservation| 10  boat trip scheduled for October 25th. | think
11 practices, but that is cash that is outlaid 11 there might be anote on that in your packet,
12 year after year after year. 12 which I'll reference alittle bit later after
13 We have communicated to the Maryland 13  Tomand Joannago.
14  Department of the Environment, EPA, and others | 14 MR. LEIGH: Good evening, Council people,
15  that it isimportant to be smart with tax 15  Council members. My nameisTom Leigh. | am
16  payers resources, invest in permanent 16  your circuit rider and representative on the
17  practices, like warm season grasses, trees 17 Heathy Waters Working Group.
18  along streamsthat are capable of buffering 18 By way of abrief history, back in 2015
19  pollution asit comes off the farmland. That 19  Chesapeake Bay Foundation, Eastern Shore Land
20 isaone-time cash investment that pays 20  Conservancy, Pew Center for (inaudible)
21 dividends over time. So there'sroom for 21 Ecology, and the University of Maryland Sea
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1  improvement in the agricultural sector aswell. 1  Grant Extensioninvited all the Eastern Shore
2 We get alot of questions about where 2  counties and their associated municipal
3 Pennsylvaniais. Pennsylvaniaisapartnerin 3 jurisdictionsto convene to discuss and provide
4 the Chesapeake clean water blueprint. 4 ideas on how they can reduce their loading to
5  Pennsylvaniaaso submitted its WIP at the end 5  the Chesapeake Bay, their pollution loadings to
6  of August. That WIPis$320 million short in 6  theBay and what gaps were needed to befilled
7  itscapacity to be able to meet its 7  over the course of time to meet the
8  commitments. Itis 27 percent short of where 8  recommendations handed down by the State and
9 it needsto beto meet water quality 9 federal governments.
10  commitments for the state and its commitment to | 10 For the next two years, that convening,
11 EPA. It'simportant that Pennsylvaniadomore. |11  that group of Eastern Shore representatives
12 We are working with our partnersin 12 came up with 120 concepts that they felt they
13 Pennsylvania and see the position on the PA 13  needed help with. Out of those 126, six core
14  WIP. Andwhereit needsto go ismore 14  practiceswere distilled or aggregated. And
15  resources for farmers to make sure that 15  beforeyou sits one of those in the circuit
16  conservation practicesareimplemented andare |16  rider program.
17  working over time. State resources from state 17 | am the technical assistance provider
18  government, also federal government hasarole |18  hereto actively seek through existing studies,
19 toplay hereaswell. 19  nothing new being done here, going back to the
20 And it's also important that EPA makes 20  libraries and your Departments of Public Works,
21 aurethat it honorsits commitment to hold 21 Planning Departments, watershed organizations
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1  tolook for projectsthat have been identified 1 National Fish and Wildlife Foundation.
2 that could be implemented and bundled with a 2 So there's a significant partnership level
3 subset of that round table, which is the work 3 of investment here to seeif this can be played
4 group that employsme. Talbot County isoneof | 4  out andtested. And at the end of the day, at
5 those. Easton and Oxford, two of your 5  theend of April, excuse me, through my work in
6  jurisdictions, are also members of the 6  reviewing all those existing documents that |
7  workgroup. So out of the six, this 7  previously referenced, we pulled out 42
8  jurisdiction encompasses three. So hats off to 8 individua specific best management practices
9  that group. 9  spread acrossthe six jurisdictionsin the
10 And so what we approach hereis, that I'm 10  workgroup that totaled over almost amillion
11 tasked with is can we use the purchase power of | 11  and ahalf dollars worth of projectsin the
12 buying in bulk to save money and improve 12 ground. Put that before the Department of
13 efficienciesin government in delivery of best 13 Natura Resourcesin agrant program called the
14  management practices to reduce our pollution 14  Chesapeske Bay Restoration and Trust Fund. And
15  loading. 15 unfortunately, we were declined.
16 All of usin theory can go to alarge bulk 16 Silver star, asterisk at the end of that
17  store, buy ayear's worth of product, and save 17 comment is DNR pulled me aside and made a phone
18  money. Solong aswe have spaceto storeit, 18  call and said wow, you gave us alot to swallow
19  that'sthe approach that | am attempting to 19  and assimilate, Tom. So what we'd rather do,
20  test and take with this aggregate of 20  rather than decline you, isinvite you to come
21 jurisdictions. 21 back, but pull it out in pieces. Well go
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1 Can we, for example, buy treesin bulk and 1  through this step wise so that we can assure
2 savemoney in that purchase. Can we aso, by 2  ourselvesand thejurisdictionsin question,
3 combining efforts and improving efficiencies, 3 i.e, applicants, of better success.
4 runone bidding process versus al six of those 4 That being said, what I'm currently
5 jurisdictions going through that same 5  working for inthe six jurisdictions iswe're
6  administrative burden. 6  working on trees only, versus the other 25 or
7 Can we also apply for grants and increase 7  sopracticesthat were identified initialy.
8  our purchasing power and delivery of thosesame | 8  That they're on hold. They're not getting
9  products to the environment in the sake of 9  shelved or trash canned at all.
10 efficiency and Bay restoration efforts. 10 So what we're doing, I'm working with the
11 To that end, | was able to cobble through 11 Department of Public Works, your Department of
12 thosesix jurisdictions, sorry for not 12 Planning, your Department of Parks, your tree
13 mentioning them earlier, Talbot County, Queen |13  board, and al other relevant jurisdictions
14  Anne County, two counties, two towns, Oxford |14  herein the county to put treesin the ground.
15  and Easton, two cities, Cambridge and 15 Specifically, Talbot County property is
16  Salisbury, partnering with Chesapeake Bay 16  thebio-solidsfacility out on Klondike Road.
17  Foundation, Talbot County Soil Conservation 17  It'sastream buffering enhancement property
18  Disdtrict, matched collectively their financial 18  opportunity to reduce loadings from that
19  investment by the Maryland Department of the |19  facility aswell asthe Cordova Community Park
20  Environment, which was then doubled againby |20  that was recently actualy identified by the
21 thefedera government in the form of the 21 community during their comprehensive planning
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1  exercisethat they'd like to see more treesin 1  withthat, | will passitto my right to
2 their park. So they're nicely feeding into one 2 Ms. Ogburn to talk to you about Envision the
3  another. 3 Choptank.
4 I've also been working with jurisdictions 4 MS. OGBURN: Thanks, Tom. Good evening,
5 inTabot and Oxford to increase their tree 5  Mr. Chairman and commissioners.
6  canopy. Andwhat essentially for Talbot County | 6 I'm particularly excited to be here
7  specificaly, there's about $50,000 worth of 7  tonight. | grew up herein Tabot County. |
8  treeswe're proposing to put together in this 8 fed fortunateto still do quite a bit of work
9  grant, combined with probably another 30 to 40 9  herein Talbot County. So thank you again for
10  from Easton and Oxford. Andyou'relookingat |10 letting me speak to y'al tonight.
11  significant reduction in your loading and 11 As Alan mentioned, | serve asthe
12 watershed implementation plan credits, aswell |12 facilitator for the Envision the Choptank. And
13  asinthejurisdiction of Easton for their 13 | wanted to tell you alittle bit about that
14 storm water M4 credit or M4 permit, that 14 initiative, where we are, what we've been up
15  therewill be adirect benefit to the Bay, a 15  to, where we're headed, and how we hope to work
16  benefit to the community, aswell asto 16  more closely with local governments. For that
17  reducing your storm water loadings, increasing |17  reason, we thought it made sense for us to sort
18  aestheticsin your community amenities and 18  of tag team our presentations as both
19  habitat throughout. 19  initiatives are looking to work more closely
20 So what I'd like to -- and most recently 20  with Talbot County and many others throughout
21 actually that | do not have anumber on yet, | 21  theMid-shore area.
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1  wascontacted by the Department of Public Works 1 So Envision the Choptank, we are a
2 about ten daysago. The recent expansion of 2  collaborativeinitiative. We're not our own
3 Goldshorough Neck Road for your new accessto | 3 nonprofit, but a growing network of individuals
4 thebusiness park, they're widening the road. 4  and organizations that we've been building for
5  Andthey were very much interested in planting 5  about three and a half years. Soin late 2015
6  some of the shoulder of that expanded ditchand | 6  wegot started.
7  agricultural field to further enhance that. So 7 The National Oceanic and Atmospheric
8  there may be additional practices that come out 8  Association, otherwise known as NOAA, they
9  of this. 9  providethe funding to get this group up off
10 The grant application or the grant 10 theground. We had ten organizations and
11  application RFP isdue at the end of this year 11  agenciesthat came together in the very
12 and the deadline early January. Soll 12 beginning trying to find ways to be more
13  anticipate on behalf of the county putting in 13  effective, more efficient working together to
14  atleast approximately $50,000 worth of 14  conserve and restore the Choptank watershed,
15  practicesthat you should see a significant 15  really lift up the whole movement as awhole.
16  improvement in your investment in myself and | 16 At that time we had nonprofits including
17  theeffortsfor the other jurisdictionsin the 17  Chesapeake Bay Foundation, Eastern Shore Land
18  county. 18  conservancy, Shore Rivers, state, federal,
19 And | very much appreciate your supportin |19  local government agencies extension,
20  my work and continued efforts to improve the 20  agriculturefolks, al kinds of good people.
21  Bay and receding waters of Talbot County. And |21  Those folks have stayed with us and have become
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1  our steering committee for the initiative, and 1 Right now we'rein the process of developing
2 it'sgrown now to 15 membersand we havetenor| 2  working groups to help take on each of these
3 soothersthat serve on various working groups 3 various strategies.
4 and project teams. 4 We have recently held our first working
5 Together we devel oped a shared mission, 5  group meeting about the best waysto work
6  whichisto provide swimmable, fishablewaters, | 6  together with local governments to achieve our
7  enhance the health and productivity of native 7  shared objectives, which Councilman Lesher
8  oysters, and do so in away that best meets the 8  attended, and we really appreciate you being
9  needsof surrounding communities. Sowhatthat | 9  there. It wasagreat session.
10  basicaly meansiswe're looking for waysto 10 We've also previously met with staff from
11  improve and maintain water quality, habitat 11  Talbot County Public Works and planning
12 withonland and in water. And we want to do 12 departmentsto look for ways that we can help
13  soinaway that takesinto account the needs, 13  provideassistance. We found that through all
14 concerns, and interests of those who live in 14 that stakeholder engagement that we did,
15  and around the Choptank and all the natural 15  there's some great conservation work happening
16  resourcesthat it provides. 16  throughout the watershed but there's areal gap
17 We do work throughout all five countiesin 17  inproviding assistance to counties and
18  the Choptank watershed, which includes Talbot, | 18  municipalitiesin terms of technical
19  Dorchester, Caroline, Queen Anne's, and a 19  assistance, in terms of research, information,
20 little piece of Kent County, Delaware. And | 20  and aso connections to funders and
21 believethe mgority probably about 70, 77 21  partnershipsthat may help get some of these
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1  percent of Tabot County iswithinthe Choptank | 1  practicesin the ground that we're all
2 watershed. 2 interested in getting accomplished.
3 In order to meet our shared mission and to 3 In addition to those new working groups,
4  do sothrough dl five counties of the 4  wehave severa project teams that have been
5  Choptank, we held a stakeholder engagement 5 going for awhile now. We have several that
6  processacoupleof yearsagowhereweengaged | 6  haveworked herein Tabot County to putin |
7  over 800 individuals through a series of focus 7  think around 40 restoration practices on
8  groups, interviews, and phone survey of 730 8  residential properties. So that's around
9  residentsthat live throughout the watershed to 9  $80,000 that have gone into Tabot County
10  try and understand what is working on the 10  through that effort. We have two stream
11 ground interms of the programs and practices 11  restoration projects that we helped to get
12 we'redoing, what's not, and where can the 12 started with $60,000 of fundsin the Town of
13 collaborative help fill those gaps. 13  Easton that we're hoping to carry out. They
14 Wetook all of that feedback, worked with 14 just recently got a grant to complete those.
15  those stakeholders again, and shaped it into 15 And we have a new group that just recently
16  what you see here, which is the Envision the 16  gota$l million grant to really focus on
17  Choptank common agenda. And we havecopies | 17  getting wetlands, buffers, and ditch retrofits
18  herefor youthat Alan will very kindly pass 18  intotheground. And those are ditches that
19  out. 19  arecounty roadside ditches aswell asinfield.
20 It's a set of objectives, goals, and 20 We'rereally excited. We're working with
21  dtrategiesto help achieve that shared mission. 21  locd governments, some of your staff here, to
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1  figure out where the best places to put those 1  Soyou'll bewith your colleagues from around
2 practicesto have the most impact in terms of 2  theregion.

3 nutrient and sediment reductions. So we'll be 3 Tom just let me know that funders from the
4 creating prioritized maps that we're going to 4  National Fish and Wildlife Foundation, the

5  giveto each county. And those should be out 5  Chesapeake and Atlantic Coastal Bays Trust

6  wethink by the end of thisyear. 6  Fund, and the Chesapeake Bay Trust, | think

7 Then we're also building incentive 7  those three organizations produce about

8  programsto provide fundsto either build off 8  probably close to $100 million of investment
9  of or provide in addition to an additional 9  andrestoration throughout the region, their

10  optionto pay for those inceptives, to pay for 10  staff will be at thisevent. And sowe

11 those practices and incentivize land owners to 11  encourage you to come and show your support for

12 implement them. 12 thewater quality work that's happening here

13 And we're hoping to get in around 230 to 13  and your interest in encouraging them to invest

14 250 acres of restoration throughout the 14  inTabot County.

15  Choptank and would love to work with you guys | 15 So we'll hope you'll sign up. The RSVP

16  moreto dothat herein Talbot County and move |16  deadlineis October 16th.

17  some of those monies here. 17 MR. PACK: Thank you, Alan, Ms. Ogburn,

18 | know you guys have donealot of workas |18  Mr. Leigh. Thank you very much for your

19  aditch manual. There'salot of ditch work 19  presentation.

20  that you guys have done that we're looking to 20 And I think | did sign up for one of those

21 build off of and partner with you guys. We're 21  dates. I'mnot for sure. But I'll double-check

Page 115 Page 117
1  excitedtodo that. 1 mycadendar. Okay.
2 I hope the next time | meet with you I've 2 Any questions, Council?
3 got more updates and good things to share, but 3 MR. LESHER: | want to thank al three of
4 thank you so much for working with us, your 4  you for being here tonight and for not only the
5  dtaff and Council. And yeah. We'll seeyou 5  presentation here, but really all the important
6  hopefully on October 25th. 6  work that you're doing. The technical
7 MR. GIRARD: October 25th is the healthy 7  expertise that you're bringing to Talbot County
8  watershbriefing and boat trip. 8  andto other jurisdictions and for some of that
9 These agendas look almost identical. 9  accessto funding that you bring, particularly

10  There'sanimportant difference. Group one 10 thisvisionthat you've outlined.

11  beginsat 9:30 on the 25th. It runs through 11 We're spending alot of time with the WIPs

12 lunch. WEll do the boat trip in the morning 12 measuring inputs, but | know that you're also

13 andthen lunch with | think folksfrom MDE are | 13 ~ measuring outcomes and seeing some, finally

14  expected to join us and other speakers. 14  &fter years of efforts, finaly seeing some

15 And then group two begins at lunch. Welll 15  pretty positive signsin those categories.

16  have the same group speaking piece and then 16 | did attend that one session of Envision

17  therewill bethe boat trip in the afternoon, 17  the Choptank. Thank you, Joanna, for

18  trying to accommodate schedules. 18  organizing that and for leading it so capably.

19 All of the jurisdictions in the Choptank 19 The vision for thisisreally a

20  watershed that Joanna mentioned, elected 20  multi-jurisdictional approach to improving the

21  officialsthere have been invited to attend. 21  hedth of waters. And importantly, Talbot
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1  County isdownstream. So we benefit from all 1 HighBanksarea. They're requesting abatement
2 those effortsthat take place upstream. Not 2  of county taxesfor six total parcels, whichis
3 only from our own efforts, but from al those 3  thesameaslast year's request.
4 upstream partners. So we can be more effective | 4 Chesapeske Wildlife Heritage, which
5  incleaning up our local waters with that 5  operateswildlife sanctuariesin the county in
6  cooperation that you're helping us to put 6  Bailey's Neck, Bozman, and Canterbury Farm.
7  together. 7  They'rerequesting abatement for nine parcels,
8 So thank you so much for making that 8  which, again, isthe same aslast year's
9  possible. And | look forward to joining you on 9  request.
10 theafternoon of the 25th. 10 The Commissioners of the Town of
11 MR. GIRARD: Thank you. 11 St Michaels are requesting abatement of three
12 MR. PACK: Thank you all. Appreciateit. 12 parcelsthat they have earmarked for future
13  Thanks, Alan. 13 town use on Freemont Street and on Talbot
14 Ms. Lane, how are you? 14  Street. Again, the sameaslast year's
15 MS. LANE: Good, thank you. 15  request.
16 MR. PACK: You're awake, okay. Just 16 The Habitat for Humanity has arequest in
17 checking. 17 for 23 properties for future home sites; tenin
18 Council, next on your agenda, you have 18  Easton, 13in St. Michaels. Thisisan
19  request for abatement from Talbot real property |19  increase from last fiscal year. Last fiscal
20 tax. Thisisan annual request that we get. 20  year they had 19 parcels. They have added |
21  Ms. Laneisour fiscal officer, and she comes 21 think anet of -- they've added 11 new
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1 in 1  properties, but they sold two propertiesin
2 Seventy-three pages we have here, but 2 '19. Sothenetincreaseisnine new
3 you'regoing to give us the condensed version, 3 properties. Most of those are actually in
4  I'msure 4 St Michagls. And that'sin the Brooks Lane
5 MS. LANE: Yes. | will begiving you the 5 area
6  condensed from the 73 pages that you all have. 6 Neighborhood Service Center. Thisisa
7 Good evening. Every year, Talbot County 7  new request thisyear. They're requesting
8  Council grantsreal property tax creditsto 8  abatement of county taxes for the South Street
9  variousorganizations that own property in the 9  property that they recently acquired, and
10  county. These are all nonprofit or government 10  they'rerenovating that for future housing for
11  organizations. Thisisn't open to anybody. 11  three housing families, because we do not have
12 They do have to meet State criteria, even 12 many opportunities for housing familiesin more
13 though the county is granting the credit 13 of alow income shelter type environment.
14  against county taxes. And these properties do 14 Talbot County Agricultural Center is
15  dtill haveto pay State taxes. We're only 15  requesting an abatement for their Hiners Lane
16  allowed to grant acredit for county taxes. 16  site, whichisthe sameaslast year.
17 But this year for fiscal 2020, the county 17 Talbot County, Maryland, isrequesting a
18  hasreceived requests for property tax credits 18  abatement for the four parcels, whichisthe
19  from the following organizations: 19 sameasour last year'srequest. Thisisfor
20 Chesapeake Audubon Society, which operates| 20  future park and recreation areas near Oxford
21 thePickering Creek site and a marsh in the 21  andon St. Michaels Road and near Queen Anne,
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1 theTown of Queen Anne, and the PublicWorks | 1  code that the Assessment Office hasto useto
2 facility property. 2  determine exemptions, because the property is
3 The Town of Easton has areguest for nine 3 farmed, it can't be made exempt. That's
4  parcels. Again, the same aslast year's 4 actually part of why even our county properties
5  request. Seven arefor the Hill project 5 areinthere, because they are farmed.
6  properties, oneisapark property, and oneis 6 MS. PRICE: Do any of these types of
7  thePublic Worksfacility property. 7  placesput in an application or just none of
8 Tuckahoe Steam & Gas Association hasasked| 8  them qualify at all?
9 for arequest for their two parcels on Route 50 9 MS. LANE: They don't quality for
10  grounds, which isthe same as last year. 10  exemptions. So they haveto pay the State tax.
11 And the Waterfowl Festival has requested 11 The majority of these organizations
12 abatement of taxes on one parcel for future 12 actudly arein State code to receive county
13 land use, and this parcel is currently vacant. 13  abatements.
14  Andl believel said it'sthe same as last 14 MS. PRICE: Isn't that neat?
15  year'srequest. 15 MS. LANE: But the State, they don't meet
16 There are 59 parcels that are requesting 16  thecriteriafor exemption from the State.
17  abatement of county real property taxes, and 17 MR. LESHER: So for example, the first
18  tota is$41,029.62. 18  one, Pickering Creek is exempt for itsmain
19 | request that the County Council approve 19  center whereit deliversitsmission. These
20  thesereal property tax credits on these 20  areother propertiesthat they're holding for
21 properties. 21 future purpose and that, therefore, don't need
Page 123 Page 125
1 MR. PACK: Thank you, Ms. Lane. 1  therequirement for the exception?
2 Any questions, comments Council? If not, 2 MS. LANE: | would have to actually look
3 thechair would entertain a motion. 3 specifically at each property, but | believe it
4 MR. LESHER: | move to approve the 4  doesinclude their main area because of the
5  abatement. 5 sizeof the properties. Oneis 233 acres.
6 MR. PACK: Motion madeby Mr. Lesher. Is | 6  That'svery smal, that'sone acre. Oneis
7  thereasecond? 7  32acres, but | believe the 233 istheir main
8 MR. DIVILIO: I'll second. 8  area. They have another one at 63 acres and
9 MR. PACK: Seconded by Mr. Divilio. Any 9 oneat 47, all on Presquile Road. And then
10  further discussion on the abatement? 10  they do have 115 acres of marsh.
11 MS. PRICE: Just aquestion on the State 11 MR. LESHER: Or perhaps another example,
12 side. Do any of them, or these types of 12 Waterfowl Festival, which does not -- which
13 organizations, put in arequest to the State 13 meets exemption for its headquarters property
14 that it gets abated? 14  whereit delivers--
15 MS. LANE: They do not meet the criteria 15 MS. LANE: Right. They do.
16  to be made exempt under State rules. 16 MR. LESHER: -- owns another property that
17 A good exampleisany property that canbe |17  isnot delivering onits mission but is held
18  farmed, the State views that asincome 18  for future use that meets the exemption.
19  producing, even though in most casesit's less 19 MS. LANE: Yes.
20  expensiveto actually farm a property than to 20 MR. LESHER: That meets the abatement.
21 cutthegrass. Butinthe State's, under the 21 MS. LANE: Yes. | mean further to that

32 (Pages 122 - 125)

Veritext Legal Solutions



Talbot County Council Meeting

September 24, 2019

Page 126 Page 128
1  point, in Tabot County, our Public Works 1  determination for the discharge permit.
2 facility, aportion of that has been exempted 2 So ultimately, | think as part of that,
3 but not the entire parcel because part of it's 3 MDE had identified that a public hearing, if an
4  farmed. Sothey will -- the State can exempt a 4  applicant -- I'm sorry, not the applicant. If
5  portion of aproperty but not the entire parcel 5  somebody wasinterested in a public hearing,
6  sometimes. 6 they had to apply to MDE by September 19th.
7 MR. PACK: Okay. | believel havea 7  Andthen ultimately, as part of their notice,
8  motion and a second. 8  they also have highlighted that comments need
9 If there's no further discussion, Madam 9  tobeforwarded to them by September 30th.
10  Secretary, please cal your roll. 10 So | think we're here tonight to talk
11 SECRETARY: Mr. Pack. 11 about maybe the comments.
12 MR. PACK: Aye. 12 One of the things | will be upfront is
13 SECRETARY: Mr. Divilio. 13  that | think we had the Public Works Advisory
14 MR. DIVILIO: Aye. 14  Board on September 4th. During that, the
15 SECRETARY:: Mr. Callahan. 15  Public Works Advisory Board, we reviewed the
16 MR. CALLAHAN: Aye. 16 tentative determination for the discharge
17 SECRETARY: Ms. Price. 17 permit and we highlighted some questions,
18 MS. PRICE: Aye. 18  commentsfor you.
19 SECRETARY: Mr. Lesher. 19 At the same time, we also noted that the
20 MR. LESHER: Aye. 20  Publics Works Advisory Board, and | agreed with
21 MR. PACK: Thank you very much, Ms. Lane|21  them, recommended we go ahead and request a
Page 127 Page 129
1 MS. LANE: Thank you. 1  public hearing.
2 MR. PACK: Council, next on your agendawe| 2 So on September 18th, | did request that
3 haveadiscussion regarding comment to Maryland 3  public hearing with Dr. Tien, and he has
4 Department of the Environment on atentative 4  responded back. Sowe're onel think of
5  determination on the discharge permit. Thisis 5  severa applicantsthat have requested a public
6  onthe proposed Trappe Lakeside devel opment 6  hearing for the Trappe wastewater treatment
7  down inthe Township of Trappe. 7  plant related to the notice of tentative
8 This Council did receive aletter dated 8  determination for the discharge permit.
9  September the 23rd from the Town of Trappe, 9 With that information, | think we've also
10  whichisinyour Granicus. So you might want 10  met with the Town of Trappe aswell asthe
11  torefer to that aswell as we go through this. 11  applicant's attorney. And in addition to that,
12 Mr. Kupersmith, are you or Mr. Clarke 12 weaso met with George, Miles & Buhr, whois
13 going to address this? 13  theengineer for the Town of Trappe, and two of
14 MR. KUPERSMITH: Sure. I'll let 14 their representatives from George, Miles &
15  Mr. Clarkego for it. He'swalking up there. 15  Burh. And in that meeting, we discussed pretty
16 MR. CLARKE: Thank you. Appreciatethat. |16  much the amendment process for the comp water
17 WEell, Council, first off, | guessto let 17  and sewer plan.
18  you know, on August 27th the Maryland 18 And ultimately | think the town came with,
19  Department of the Environment forwarded mea |19  asyou noted, the |etter yesterday highlighting
20  letter | guess advising me about the Trappe 20 | guesstheintent to amend the comp water and
21  wastewater treatment plant, the tentative 21 sewer plan | guessin the December cycle. And
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1 that would include both the water and 1  that wehavetaken alook at, it appears that
2  wastewater systems. 2  thisisgoing to be a staged approach to the
3 With that, | think we have acitizen that 3 build-out of the property. | believe somewhere
4 livesnext to the spray irrigation field, 4 inthe neighborhood of 2,500 homesin total.
5  Dr. Harris. Mr. Harris contacted me this 5  Of course, probably won't see that in my
6 morning. Wetaked alittle bit. And | think 6 lifetime. But sinceit isa staged approached
7  hehad raised some concerns related to possible 7  tothebuild-out, | think that also needsto be
8  setbackswith the spray irrigation field. And 8  notified or at least noted in the comprehensive
9  possibly based upon the mapsthat were provided | 9 wastewater plan. Aswell as, Mr. Clarke, the
10  within the permit application, thereweresome |10  discharge. And well get to Mr. Harris on this
11 concernsthat he had that was related to 11  point.
12 possibly having some of the monitoring wellson | 12 The plant itself | think has differed from
13 hisproperty. 13  theoriginal plant that was the first concept
14 | would have to say that as part of the 14  of Trappe. Thisisamembrane plant, which |
15  comments-- 15  don't believe the original plant was at that
16 MR. PACK: Beforewe get into Dr. Harris, 16  time. Sothat also needsto be reflected also
17  because we're going to come back to that point, |17  inthe comprehensive water and sewer plan.
18  what | would like to do first isfor Council to 18 So my pointsthat | think that we should
19  first deal with what, if any, comment wewanted |19  take back to MDE isthat there's consistency in
20  togive back to MDE regarding the tentative 20  thisnew plan. That the membrane system, the
21  determination. 21  pattern by which the build-out will take place
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1 Me personally, | was very curious to get 1  andthe reclassification of the property from
2 theletter dated September 23rd that the town 2  S2to S1 should be reflected in our response
3  isnow willing to come and make applicationfor | 3  back to them.
4 the comprehensive water and sewer plan. | 4 So those would be my points that | think
5  think we need to certainly refer to that, their 5  weshould certainly make mention of.
6  willingnessto do that. 6 Am | forgetting anything that we talked
7 | think that's a good step in the right 7  about?
8  direction to make sure that the classification 8 MR. LESHER: Wéll, | agree with you. We
9  of the property, which I think under the last 9  need to commend the town for coming forward and
10  comp plan was classified as S2, which isthree 10  making this request.
11  tofiveyears. All indications are that they 11 MR. PACK: Absolutely.
12 planto go forward with construction in 2020, 12 MR. CALLAHAN: Right.
13 whichiscertainly not S2 under our particular 13 MR. LESHER: For acomprehensive water and
14  designation. 14  sewer plan amendment and their willingness to
15 So | think it would be good that we sit 15  follow the proper process.
16  down with the Town of Trappe and make sure that 16 We need to hold their feet to the fire and
17  the comprehensive plan reflects appropriately 17 make sure that we do follow through this
18  their intentions and the classification of this 18  process and ask for MDE's support in ensuring
19  property from S2 to S1. So that would be my 19  that they do not short circuit the process and
20  first comment, to make that point. 20  that they fully -- they wait until this has
21 Also, because from some of the renderings 21 been-- thisfull processis followed before

34 (Pages 130 - 133)

Veritext Legal Solutions



Talbot County Council Meeting

September 24, 2019

Page 134 Page 136
1  they issuethe permit for this. 1  aswell representing the client.
2 And if there are technical concerns as 2 But | think we should at least hear from
3 waell, I think those should be reflected in the 3 them and see what position we should take as
4 letter aswell. 4  far asasking MDE to look into his concerns.
5 MR. PACK: Anything on this side? 5  Whether they're valid or not is not up to usto
6  Anything we missed? 6  makethat determination.
7 MR. DIVILIO: | would just like to say 7 MS. PRICE: Since we have public comment
8  that sincethisis Trappe's project that Town 8  onour agenda, we might allow a couple of
9  Council ispushing forward and has agreed that 9  peopleto speak alittle earlier.
10  they want to do, they've already annexed the 10 MR. PACK: | like your thinking,
11  property in, there's two different ways that we 11  Ms. Price. Sovyes.
12 can go about supporting Trappe. 12 MR. KUPERSMITH: Mr. Pack, aso the Town
13 We know that they need additional revenue 13 attorney, Ms. Ryan, is here.
14  tocomein. We can either just give them that. 14 MR. PACK: Oh, sheis.
15  Orinmy opinion, | would like to give you the 15 MS. RYAN: | madeit.
16  directionto lend your experience and your 16 MR. PACK: Niceto seeyou. Okay.
17  expertise to help them through this process 17 Ryan, have you seen this letter?
18  becausel feel like they're going to need a 18 MR. SHOWALTER: No.
19  littlebit of help and guidance along this 19 MR. PACK: You have not. Okay. Could you
20  path, that | would like for this Council to 20  provide him with acopy of it then? You just
21 support them in this project that they've 21 did. Okay.
Page 135 Page 137
1 worked so hard for. 1 | know he's afast reader. | wanted to
2 MR. PACK: Okay. Anything other comments? 2 givehimtimeto at least look at that.
3 Mr. Kupersmith, was there anything else 3 Why don't we ask the town attorney. Do
4 that we wanted to cover? Was that the main 4 you mind coming up and introducing yourself? |
5  points? 5  know you've taken over for Brynja.
6 MR. KUPERSMITH: | think so. 6 MS. RYAN: Yes.
7 MR. PACK: Okay. Mr. Clarke, we did 7 MR. PACK: She'soff to bigger and better
8  receive astatement from Dr. Harris, Dr. Steve 8  things. So thank you for coming and being with
9  Harris. He'saveterinarian. 9 us. And haveaseat. Just introduce yourself.
10 He's an adjoining property owner to the 10  And anything you want to add to what the
11  parcelsof Lakeside, and he did raise some 11 discussion is this evening, we'll be glad to
12 concerns regarding the spray fields. If you 12 hear from you.
13 look at the layout, | believe there are three 13 MS. RYAN: Good. And I thank you for
14 designated spray fields from the plant itself. 14  having me. My nameisLyndsey Ryan. | took
15 Heresides on Wrights Mill Road, which I think 15  over once Brynjaleft. We missher. I'm sure
16  isthelarger spray field of the three spray 16  youal missher. Shehasalot of the history
17  fields. And hedid bring up some concernsin 17  that Ryan haswith the project. So I'm sure he
18  hisletter to us. 18  can chimein whenever you need.
19 Thereis not a public hearing, Council. 19 I'm here if you have any questions.
20  Andwedid receiveit in writing. Dr. Harris 20 Thiswas kind of brought up after Ray
21 ishere, and we also have Ryan Showalter here 21  reached out and wanted to have ameeting. We
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1  hadthat meeting. Wekind of realized that the 1 thespray fields.
2 town'sintent was aways to come to the county 2 And we have amarsh. The property lines
3 and go through that process, and maybe you all 3 don't necessarily match up to what MDE
4  weren't aware of that, which iswhy we decided 4  presented to me. It'sahard maptoread. So
5  todraft the letter and indicate where we were 5 1justgotit surveyed four years ago, and they
6  right now with the project. 6  don't quite match up.
7 We understand that the comments you might 7 There'swells on the property. | don't
8 have and| ask that if you have any comments, 8  believeany of those are on my property. There
9  that we be provided copies and a copy of 9 is--themarshisamill pond. It'snot --
10  Dr. Harriss letter so we can respond to those 10 andit'sadrained mill pond. So | own the
11 concerns. 11  entire marsh, the bottom of the creek, |
12 But from the town's perspective, they want 12 understand | own the water, too, up to the high
13 towork withyou al. And sitting down | think 13  water mark at the level of the land owned by
14  isagoodidea. And if there'sanything we can 14  thedevelopment.
15  provide or any information you need, then 15 So in one of the sections, Dr. Tien said
16  pleasefed freeto reach out. 16  hewasgoing to put in five monitoring stations
17 MR. PACK: Absolutely. | think the 17  for surface water. He can't get to the surface
18  earliest we can get you all back in for the 18  water unless he crosses over my property. So
19  comprehensive planisin December. 19 mywifeand| are concerned that the leach
20 MS. RYAN: Right. 20 fieldsare going to come on into the marshland.
21 MR. PACK: And we were going through some21 It doesn't drain like aregular marsh. It's
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1  datesinthe back room. | think we were 1  bottlenecked at Wrights Mill Road.
2 looking at December the 19th wasit. Before 2 We were just concerned. We want to look
3 Christmas. 3 at property lines. We want to know how they're
4 MS. MORRIS: December 17th. 4  going to test the water.
5 MR. PACK: Seventeenth. Soyou might want| 5 We're actually not against the
6  tojot that down, December 17th. Get you back 6  development. We'd just rather not have the
7  inhereonthe 17th for that. Okay? 7  spray fieldswherethey are. | understand that
8 MS. RYAN: Absolutely. 8  there'ssomethings| can control and some
9 MR. PACK: Ryan, you had achancetolook | 9  thingsl can't, but | have to come up and state
10  atthat. I'mgoing to ask Mr. Harristo come 10 my case.
11 forward at thistime, and then we'll bring you 11 We put alifetime into buying this farm,
12 up. 12 and for somebody upstream to change that. We
13 Dr. Harris, you mind coming up. We did 13 bought this farm, this other parcel, to prevent
14  get your letter, and we certainly understand 14  development and be good stewards to Talbot
15  your concerns here. Of course, we're not the 15  County and good stewards to future generations.
16  body to address them at thistime, but we want 16 And it just doesn't sit right that these
17  tohear fromyou. Sowe did get the letter. 17  spray fieldsare allowed to go in and ruin
18 And thefloorsisyours. 18  without the assurances that MDE, that they're
19 DR. HARRIS: | understand. | know you 19  doingtheright thing. So I'm just concerned
20  know I'm Dr. Harris. 4720 WrightsMill Road, |20  about the wetlands and concerned about the
21 Trappe. Wearethe adjacent property ownersto |21 environmental impact.
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1 We just had a great statement by 1  Trust, which isthe developer of the Lakeside
2 Chesapeake Bay and the Choptank watershed. 2  projectin Trappe.
3  Thisisall going into the Choptank watershed. 3 | have had an opportunity to very briefly
4  Soit'sjust abig deal. 4  skim the comments and certainly welcome the
5 So thank you for your time. 5  opportunity to understand and address
6 MR. PACK: Okay. Thank you, Dr. Harris. 6  Mr. Harris's concerns.
7 MS. PRICE: Question for you, though. So 7 I'm very comfortable looking at the maps
8  there'snot awhole lot we can do because it 8  that hereceived from MDE that both the
9 goesto MDE. 9  monitoring well and the surface water locations
10 So my question is | assume you're going to 10 that are proposed as part this permit are
11  bethere at the public hearing. 11  identical to those that were imposed as part of
12 DR. HARRIS: Yes. They asked for a 12 thepermit issued in 2004.
13 meeting in, | don't know, beginning of 13 And so there are five surface water
14  September, end of August. And | putinthat | 14  monitoring locations. They are points where
15  dowant to seek the meeting. | did wish -- my 15  the surface waters cross public space. So they
16  understanding isthere's two people that have 16  are, intwo cases, they're private property.
17  asked for ameeting. So my understanding, you |17  They're on the Lakeside development project
18  got asimilar question, and that's what 18  siteand accessible from the project. The
19  Mr. Clarke was saying about similar |etter. 19  othersare where there's a stream bridge
20 So | thought if | could get some of my 20  crossing or road crossing.
21  concernsto you, | might help you with someof |21 MR. PACK: Those are public?
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1  your questions aso. 1 MR. SHOWALTER: They would be taking
2 But yeah, I'll be there. | have no 2 samplesfrom the public right of way from the
3 notification of when the meeting is yet. 3 bridgecrossing.
4 MS. PRICE: Keep usin theloop for that 4 And al of the ground water wells are
5  becauseif we do need -- if there is anything 5  located on the Lakeside project site.
6  wecando to help you at least get your 6 The wastewater treatment method that is
7  concernsto them so that they don't get 7  being proposed is dightly different than what
8  overlooked. We can't make them do anything, 8  wasproposed before. What was proposed
9  but we just want to make sure that they don't 9  previously was abio-lack treatment plant. It
10  get overlooked. And that's good that you have 10 wasaBNR quality treatment plant.
11  ameeting with them. 11 What is proposed now is a membrane
12 DR. HARRIS: I'mjust trying to bring 12 bioreactor, which is ENR quality. So ahigher
13 awareness. 13  level of treatment is being proposed for
14 MS. PRICE: Thank you. 14  construction.
15 DR. HARRIS: Thank you. 15 The discharge permit requires that the
16 MR. PACK: Mr. Showalter, have you had a 16  spray irrigation effluent have zero nutrients
17 chanceto kind of skim through this? Y ou want 17  attheroot level.
18  torespondinany way? I'm sorry to put you on 18 So I'm very comfortable that while this
19  the spot here. 19  isn't the forum to get into the science and I'm
20 MR. SHOWALTER: Sure. Ryan Showalter here |20  not the person to get into the science, we can
21 onbehalf of Trappe East Holdings Business 21 sit down with Mr. Harris and/or together with

37 (Pages 142 - 145)

Veritext Legal Solutions



Talbot County Council Meeting

September 24, 2019

Page 146 Page 148
1  MDE, and I'm comfortable we can address the 1  $15,419. Already included in the IT budget you
2 concerns. 2  approved.
3 MR. PACK: Okay. 3 MR. PACK: Isthere amotion to approve
4 MR. SHOWALTER: Appreciate the opportunity 4  the communication equipment?
5  to participate. 5 MR. CALLAHAN: So moved.
6 MR. PACK: Thank you for coming out and 6 MR. DIVILIO: So moved.
7 giving your comment to it. 7 MR. PACK: Moved by Mr. Divilio, seconded
8 That would basically be, Mr. Kupersmith, 8 by Mr. Cdlahan. Any further discussion?
9  my commentsaswell. That we may just alude 9 Hearing none, Madam Secretary, please call
10  to MDE that we received these comments from 10  your roll.
11 Dr. Harrisand we've heard from Council. And 11 SECRETARY: Mr. Pack.
12 they should bring these parties together to get 12 MR. PACK: Aye.
13 thismatter resolved. We're not taking sides 13 SECRETARY: Mr. Divilio.
14  oneway or the other, but you all need to sit 14 MR. DIVILIO: Aye.
15 down and get these things resolved. Okay. 15 SECRETARY: Mr. Callahan.
16 Did you get a copy of Dr -- 16 MR. CALLAHAN: Aye.
17 MS. RYAN: I did not. 17 SECRETARY: Ms. Price.
18 MR. PACK: Dr. Harris, do you have ancther 18 MS. PRICE: Aye.
19  copy? Ryan, you'l take care of it? Okay. 19 SECRETARY: Mr. Lesher.
20 MS. RYAN: Thank you. 20 MR. LESHER: Aye.
21 MR. PACK: Ray, you want to come back up 21 MR. HOLLIS: Council, you received
Page 147 Page 149
1 sowecanjustfinish up rea quick. 1  informationinyour packet about arequest to
2 So isthere anything further we want to 2 rebid the county's deferred compensation plan.
3  putinthisresponse? Arewe good? 3 Wererequesting your approval to accept the
4 MR. CLARKE: Theonly comment I'll make, | 4  proposal from Bolton & Association in the
5  I'll try and put together my comments and get 5  amount of $32,500 to rebid the county's 457B
6  them over to Lindsey tomorrow. 6  and 401A plans.
7 MR. PACK: All right. Okay. Arewe good, 7 They were originally set up in 1996.
8  Mr. Kupersmith, asfar as direction or you need 8  We've now been advised through study that the
9  anything further from Council? 9  current fee structure is higher than fees paid
10 MR. KUPERSMITH: We're good. 10 by similar plans. Sowe feel we havea
11 MR. PACK: All right. Okay. Ray, thank 11  fiduciary responsibility to county participants
12 youvery much. 12  toconduct areview and to see. Wethink
13 MR. SHOWALTER: Thank you. 13 probably successfully, we will find lower rates
14 MR. PACK: Thanks, Ryan. Appreciateit. 14  or lower feesto be paid by your employees.
15  Thanks, Dr. Harris. Lyndsey, nice meeting you. | 15 The cost of thisis not included in your
16 MS. RYAN: Thank you. You too. 16  budget. Ms. Laneis proposing it come out of
17 MR. PACK: County manager. 17 themoney for the impact fee study by Tischler
18 MR. HOLLIS: Council, first is arequest 18  Bise because we have that additional dollar
19  for arenewal of the maintenance for NEC 19  amount available.
20  Communications Equipment. They allow usto | 20 MR. PACK: Okay. Thirty-two, five?
21 speak between buildings. It'sin the amount of 21 MS. LANE: Yes.
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1 MR. PACK: It'sBolton, right? 1 Caroline County just completed areview of
2 MS. LANE: Bolton. 2  their planinthelast year. They used a
3 MR. PACK: Bolton Associates. Any 3 different company. Their feeswerevery
4 questions or comment of Ms. Laneor Mr. Hollis | 4 similar, although slightly higher than what
5  ontheproposal? 5  Boltonisproposing for us.
6 MR. DIVILIO: Sowe'regoing to hirea 6 MR. HOLLIS: I'm actually not sure we
7  firm at the cost of 32,000 to review whether -- 7  should have waited 20 years.
8 MS. LANE: They will actually do the RFP 8 MR. PACK: Right, right, right. Okay.
9  processfor us and then evaluate the responses 9 Did | get amotion?
10  because they actually have the expertise to 10 MS. PRICE: I'll make the motion.
11 evaluate theresponses. And then comebackto |11 MR. PACK: Motion by Ms. Price.
12 uswith probably a group of two or three 12 MR. LESHER: Second.
13 findistsfor the county to make afinal 13 MR. PACK: Seconded by Mr. Lesher. Any
14 decision. 14 further comment?
15 Weredlly don't have in-house expertise to 15 Hearing none, Madam Secretary, please call
16  evaluate these companieson their offeringsand | 16  your roll.
17  their fee structures. 17 SECRETARY: Mr. Pack.
18 MS. PRICE: Yeah. | mean some of these 18 MR. PACK: Aye.
19  fees, they are within mutual funds. 19 SECRETARY: Mr. Divilio.
20 MS. LANE: They'reinvisibleto the 20 MR. DIVILIO: Aye.
21 participant. 21 SECRETARY: Mr. Calahan.
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1 MS. PRICE: Soyou redly don't know. You | 1 MR. CALLAHAN: Aye.
2 seethereturn, you go oh, it went up. But the 2 SECRETARY: Ms. Price.
3  feeisdeducted and you don't seeiit. 3 MS. PRICE: Aye.
4 So | definitely think we should do this. 4 SECRETARY: Mr. Lesher.
5 MS. LANE: And that is something that 5 MR. LESHER: Aye.
6  probably will and is happening in other 6 MR. HOLLIS: Thank you.
7  jurisdictions as these plans are being rebid. 7 MS. LANE: Thank you.
8  Thosefees are becoming more transparent. So 8 MR. HOLLIS: Ray. We're requesting your
9  participants do see what the fees are 9  approva to accept grant and loan funds from
10  associated with investment options. 10  the US Department of Agriculture Rura
11 Just to give you some background. The 11  Development for the St. Michaels sewer system,
12 City of Salishury has recently done thisin the 12 Tabot County project. We're requesting you
13 last year with Bolton. Queen Anne'sis 13 accept from them for St. Michaels $1.278
14 probably amonth or two months ahead of usin |14  million in grant money and $222,000 in loan
15  the same process with Bolton. 15  money.
16 We all went into the deferred comp 16 The county, Ray Clarkein particular,
17  environment around the sametime. And most of | 17  currently working with the Town of
18  ushave not looked at these plansin a number 18 St Michadlson closing on that loan.
19  of years. The environments have become more | 19 And Council, | know you'l -- | just want
20  competitive, and there are better rates 20  Mr. Clarketo be credited with his diligence in
21 available with different offerings. 21 pursuing these grant opportunities. These kind
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1  of dollarsin grants versus the amount of loan 1  mean what fund are we are going to come out to
2 isjust tremendous. It'sjust wonderful. 2 pay this$22,000 loan back?
3 MR. PACK: He'sthe grant bloodhound. 3 MS. LANE: It actually would be the
4  That'sfor sure. 4 St Michaels wastewater.
5 MR. CLARKE: | get ten percent. 5 MR. PACK: That'swhat | wasthinking. So
6 MR. HOLLIS: That'son the record. 6  itwould come out of that.
7 MR. PACK: Isthisazero percent loan? 7 MR. CLARKE: It would come out of the
8 MR. CLARKE: | get zero percent. No. 8  users, yes, sir.
9 Actually | think, if I'm not mistaken, 9 But to be fair to the users, though, this
10 it'sabout 2.1 percent. It could go down to 10 isalot of road work.
11 1.75 percent in October. 11 MR. PACK: | hear you.
12 MR. PACK: Okay. Istheloan paid back by |12 MR. CLARKE: Hopefully the town will
13 theusers? 13  accept thefact. They originally had roughly
14 MR. CLARKE: Thisone, what weretrying |14  $400,000 --
15 todoonthis, sir, because the county right 15 MR. PACK: Areyou scheduledto bein
16 now | guess when we first did thiswork, we 16  front of them --
17  weredoing alot of sewer replacement work. 17 MR. CLARKE: | am --
18  And asthat work was going on, we ended up 18 MR. PACK: Inthe near future?
19  working with Rural Development aswell asthe | 19 MR. CLARKE: I'm going to be drafting
20  Town of St. Michaels. And we ended up 20  severd letterstomorrow. One of them isgoing
21  basicaly redoing wasit Gray Street and 21  tothe Town of Trappe, oneisto the Town of
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1  Thompson Street. 1 St Michaels.
2 We now are going to repave | believeit's 2 MR. HOLLIS: But you've aready reached
3 Dodson Street, Perry Street, a couple of other 3 outto thetown --
4  dreets. So there's probably a minimum of 4 MR. CLARKE: | did. | did reach out and
5  about amillion dollars’ worth of paving and 5 let her know that I'll be getting her something
6  road rehabilitation work. Possibly more than 6  thisweek.
7  that. Maybe about 1.2. 7 MR. PACK: Yeah. We need to get that in
8 So we're going back to the town asking 8  front of them.
9  themif they'd cover that $222,000. 9 And also dealing with the laterals as
10 MR. PACK: Oh, we are? 10  wadll, before we start fining people who are
11 MR. CLARKE: Yes. 11 connecting into our lateralsillegaly.
12 MR. PACK: And what if they giveyou 12 So 2222 in loan will be paid back through
13 a. 13  theusersof the system. And sothisisgreat.
14 MR. CLARKE: A no-no? 14 | need a--
15 MR. PACK: A no-no. How are we -- 15 MR. LESHER: Probably wondering, anyway,
16 MR. CLARKE: | guesswell havetotalkto |16  what to do with all those State shared highway
17  the Council what to do next. 17  user revenues.
18 MR. PACK: | feared you weregoingtosay |18 MS. PRICE: Put those back to the county.
19  that. 19 MR. HOLLIS: Let's hope they have your
20 So Ms. Lane, how can we cover this2222if |20  sense of humor, Mr. Lesher.
21  theTown of St. Michaelswon't pick it up? | 21 MR. PACK: Okay. | need amotion on this.
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1 MR. CALLAHAN: So moved. 1 citizensthat will be added to the Korean War
2 MR. PACK: Moved by Mr. Callahan. Is 2 wadl?
3 thereasecond? 3 MR. HOLLIS: Correct.
4 MR. LESHER: Second. 4 MR. PACK: Three names we have, three
5 MR. PACK: Seconded by Mr. Lesher. Any 5 KlAs
6  further discussion? 6 MR. HOLLIS: Correct.
7 Madam Secretary, please. 7 MR. LESHER: Isthissimply aMACo
8 SECRETARY: Mr. Pack. 8 initiativeto step up to this, rather than the
9 MR. PACK: Aye. 9  private fundraising?
10 SECRETARY: Mr. Divilio. 10 | mean | presumethat -- isthisjust a
11 MR. DIVILIO: Aye. 11 approach from the State of Maryland?
12 SECRETARY:: Mr. Callahan. 12 MR. HOLLIS: Therequest came from
13 MR. CALLAHAN: Aye. 13 Mr. Glassman signed on his county executive
14 SECRETARY: Ms. Price. 14  letterhead from Harford County, but he also is
15 MS. PRICE: Aye. 15  eager to have a photo opportunity down at the
16 SECRETARY: Mr. Lesher. 16 MACo winter conference. So | think he'stying
17 MR. LESHER: Aye. 17  dl of it together.
18 MR. HOLLIS: Thank you, ray. 18 MS. PRICE: I'm sureit's not covering the
19 MR. CLARKE: Thank you. 19  full cost of thewall, but it isjust a county
20 MR. HOLLIS: Council, next is arequest 20 efforttotry --
21 you received awhile ago about a contribution 21 MR. HOLLIS: It'sa$25 million project.
Page 159 Page 161
1 totheNational Korean War Veterans Memorial 1 Soyou'recorrect, itisnot --
2 down onthe Mall. 2 MS. PRICE: Yeah.
3 Thisisfor adding awall of remembrance 3 MR. HOLLIS: -- and donations.
4  totheKorean War Memorial. It'sa$25 million | 4 MS. PRICE: $400 per name to get somebody
5  project. 5 intoD.C. 1 thinkis.
6 Three of those veterans whose names will 6 MR. HOLLIS: Correct.
7  appear onthewall are from Talbot County. The | 7 MS. PRICE: Money well spent.
8  estimate of that cost is about $410 per 8 MR. LESHER: The website for the Korean
9  veteran. 9 VetsMemorial itself talks about the funding
10 Mr. Glassman, who isthe head of MACo this |10  for the wall coming from private donations.
11  vyear, has sent aletter asking for all the 11 So I'm wondering if elsewhere in the
12 countiesto participate. Our total, your total 12 country it'sbeing done. Andin Maryland we're
13  request would be $1,230 to be part of this 13 simply taking theinitiative to do this with
14 effort. 14 local government funding.
15 Several counties have participated. Not 15 MS. PRICE: Again, | don't think it covers
16  all have signed on yet. | don't know that 16  theentire cost by any stretch of the
17  there'sany message there, but everybody is 17  imagination. | think it'sjust alittle
18  considering the request. 18  something to help.
19 I know Ms. Price has been contacted up at 19 MR. PACK: All right.
20 MACo by Mr. Glassman about it. 20 MS. PRICE: To honor your own veterans.
21 MR. PACK: So these are Tabot County 21 MR. LESHER: Right.
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1 MR. PACK: So we have arequest to 1  these names being added to that wall.
2 contribute to thisin the amount of $1,230 for 2 MR. PACK: Anyone else? We have amotion
3 three Tabot County Korean War veteransto be 3 and asecond.
4  placed onthewall downinD.C. 4 If nothing further, Madam Secretary,
5 MR. LESHER: Sowherewouldthefundingbe 5  pleasecall your roll.
6  comingfrom? 6 SECRETARY: Mr. Pack.
7 MR. HOLLIS: Where would your county 7 MR. PACK: Aye.
8  funding? 8 SECRETARY: Mr. Divilio.
9 MR. LESHER: Our contribution. 9 MR. DIVILIO: Aye.
10 MR. HOLLIS: You either need to take it 10 SECRETARY: Mr. Calahan.
11  out of miscellaneous or take it out of your 11 MR. CALLAHAN: Aye.
12 contingency. You have fundsin both accounts. | 12 SECRETARY: Ms. Price.
13 MR. LESHER: Okay. 13 MS. PRICE: Aye.
14 MS. PRICE: So -- 14 SECRETARY: Mr. Lesher.
15 MR. LESHER: We do have adesignated fund, 15 MR. LESHER: Aye.
16 | think it's spoken for, where we contribute to 16 MR. HOLLIS: Council, Ms. Price was made
17 nonprofit organizations. 17  awareat arecent MACo meeting about a State
18 MR. PACK: The ABB money. 18  program that the legislature put in place
19 MR. LESHER: But | suspect that's all 19  caled finefix.maryland.gov.
20  spokenfor. We're contributing to -- 20 And what it allowsisfor those arein
21 MR. PACK: Just about. 21 arrearsfor auto fines, uninsured auto finesto
Page 163 Page 165
1 MS. LANE: Yeah. | think you might have 1  actualy participate in this program for a
2 $1,000. 2 limited time, it ends the end of this year, and
3 MR. PACK: Just about. 3 haveup to 80 percent of the cost of their
4 MS. LANE: | don't think you have 1,200. 4 fines eliminated so that they can be made back
5 MR. PACK: | don't think you have that 5 ingood standing with the Motor Vehicle
6 leftinthere. 6  Administration.
7 MS. PRICE: -- miscellaneous? 7 | wasn't really focused on the importance
8 MS. LANE: Yes. 8  of this, to be honest, until | read the
9 MS. PRICE: For $1,200, | would make a 9 information. But approximately 320,000
10  motion. 10 €igible debtors are in the state of Maryland
11 MR. PACK: Motion by Ms. Price. Isthere |11  that could benefit from this.
12 asecond for the $1,230 out of miscellaneous? 12 So the bottom lineiswe're just asa
13 MR. DIVILIO: I'll second that. 13  public service announcement, we're going to put
14 | will understand your reservations and 14 alink on our website about thisinformation.
15  thoughts on that. 15 It'sfinefix.maryland.gov.
16 | just -- yeah. When you see asmall 16 Y ou want to add to that?
17  amount, it's easy to say yes. But then when 17 MS. PRICE: We had a presentation at our
18  you're thinking about the whole picture, | 18  legidative mesting last week. The people came
19  certainly understand. 19 inandtaked about that it is only good for
20 But again, itisasmall amount. Asa 20  people who incurred the debt prior to December
21 Talbot County citizen, I'm happy to support 21  of 2016. The average debt that people can't
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1  pay, which meansthey can't register their 1  wadll that hasn't been filled yet.
2 vehicles, is $2,400, which for people who are 2 MR. PACK: Yes. Isthereamotion to
3 tryingto get their cars back on the road -- 3 accept these persons that we have currently? |
4 MR. PACK: That's significant. 4 know there's one seat till open.
5 MS. PRICE: -- are either not driving or, 5 MR. LESHER: | move for the appointments.
6  worseyet, driving -- 6 MR. PACK: Thank you very much,
7 MR. PACK: lllegally. 7  Mr. Lesher.
8 MS. PRICE: Exactly. Sotobeableto 8 MR. CALLAHAN: Second.
9  forgive 80 percent of it and get these people 9 MR. PACK: Seconded by Mr. Callahan. Any
10  back ontheroad and legal | think is great. 10  further discussion?
11 They're just really trying to reach out to 11 Hearing none, Madam Secretary, please call
12 get the word out because these people don't 12 your roll.
13 know. 13 SECRETARY: Mr. Pack.
14 They've sent letters to the last known 14 MR. PACK: Aye.
15  address. But again, these types of people may 15 SECRETARY: Mr. Divilio.
16  not beliving at that address anymore. So 16 MR. DIVILIO: Aye.
17  they'relooking -- and I'm going to just make 17 SECRETARY: Mr. Calahan.
18 theask right now to Christineto seeif you 18 MR. CALLAHAN: Aye.
19  canget thisinformation that | shared with the 19 SECRETARY: Ms. Price.
20  county manager and try to get it in the 20 MS. PRICE: Aye.
21 newspaper and on the website so that peopleare | 21 SECRETARY: Mr. Lesher.
Page 167 Page 169
1  made aware so that they can get this wiped off 1 MR. LESHER: Aye.
2  sothey can get back on the road. 2 MR. HOLLIS: Great. Thank you.
3 MR. PACK: Good idea, good idea. 3 MS. PRICE: So we've thought of some
4 MR. HOLLIS: So Council, last is request 4  people. But still, if somebody wants to
5  for appointment of membership to the property 5  volunteer and reach out to us, we certainly
6  tax referendum committee. 6  wouldliketo hear. Thereweretwo at-large
7 MR. PACK: Okay. 7  seats. We'veonly filled one of the at-large
8 MR. HOLLIS: PamelaClay, retired senior; 8  seats. Correct?
9  Ron Engle, Town of Easton, Bill Boos, Townof | 9 MR. HOLLIS: And it would be great if they
10 St Michaels; Ronald Johnson, VFW Post 5118, |10  could contact or send aresume or aletter of
11 veteran'sorganization; Brad Miller, Talbot Tax | 11 interest to the County Council.
12 Payers Association, Earl Chance, Talbot County | 12 MS. PRICE: Because we have alot of
13 Volunteer Fire and Rescue Association; Sheriff | 13 organizations represented, which isimportant
14 Joe Gamble, Sheriff's Office; Clay Stamp, 14  because they have waysto get the message ouit.
15  Department of Emergency Services; Susan 15  But we also want to hear from the average
16  Delean-Botkin of the Board of Education; Dr. 16  citizen, which iswhy we created two at-large
17  Kély Griffith with Talbot County Public 17  positions because we think that would be good
18  Schooals; and AngelaLane, thefinancedirector |18  feedback just to people that don't necessarily
19  who would chair or lead the group. 19  represent any particular organization that can
20 And Council will make acomment afterward, | 20  just talk to their neighbors and say hey, my
21  hut thereisan additional seat available as 21  neighbor isonthere. So thank you.
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1 MR. PACK: Thank you, Ms. Price. 1 There's going to be two more meetings |
2 MR. HOLLIS: That'sall. Thank you. 2  Dbelieve, one Thursday and afinal oneon
3 MR. PACK: Thank you. Well, I'm looking 3 Octaber 8th, which they just added.
4 out over thisvacant chamber here, and | havea | 4 It's been mostly the Department of
5 list of four people for public comment. Buit | 5  Legidative Services, which has kind of been
6  don't think they have stuck around for public 6  drivingthetrain, just kind of leading them in
7  comment. Sowell just dispense of that at 7 acertainway. They haven't considered
8 thistimeand just make notethat | did 8  anything earthshattering. They haven't
9  referencethe sheet. But there's no one here, 9  considered really anything yet at all asfar as
10  unlessMs. Laneor Ms. Verdery wantsto comeupg 10  changing any of the formulas. So you can
11  and give public comment, which | don't think 11  expect that those will al stay the same asfar
12 they do. 12 astherecommendations. It will punt back to
13 MS. PRICE: Transcriptionist and till the 13 thefull Kirwan Commission.
14 person videoing. 14 But even at that point, it will be up to
15 MR. PACK: She doesn't want to say 15 thelegidatorsin Annapolis. They probably
16  anything. 16  may not listen, either. And they will put into
17 So the public comment is now closed. 17  place something that they think that will be -1
18 And we're now here for Council comment. 18  that will passthat they can put forth.
19  AndI'll start over to my right. Mr. Divilio. 19 I will say that one fear -- good news, bad
20 MR.DIVILIO: | havenothing at thistime. |20  newsisoriginaly there was supposed to be g
21 MR. PACK: Nothing at thistime. 21  three-year ramp-up and most of the $4 hillion
Page 171 Page 173
1 Mr. Lesher. 1  would bethefirst three years.
2 MR. LESHER: Nothing further. 2 The message being telegraphed from
3 MR. PACK: Nothing further. 3 Annapolisisthat it will be truly spread out
4 Mr. Callahan. 4  overtenyears. | think because the State
5 MR. CALLAHAN: | justwanttowishFrank | 5  thinksthat they can maybe get some of the
6  Happy Anniversary. That'sall | want. 6  casino revenues, maybe eventually some of the
7 MR. DIVILIO: Thank you, thank you. 7  legalized marijuanarevenue. They can shift
8 MR. CALLAHAN: Enjoy the evening. 8  somethings around and maybe alittle bit of
9 MR. DIVILIO: I'll haveto get acard on 9  nature growth, they might be able to cover
10 theway home. 10  their shareof it.
11 MR. PACK: Well chipin. 11 But the problem is they're going to pass
12 Ms. Price. 12 something, and we don't have that luxury. We
13 MS. PRICE: Just continuing to go up over 13  don't get those additional revenues. That is
14  to Annapolis across the bridge and watch the 14  oneof MACo'slegidativeinitiatives, and |
15  funding commission for Kirwan. 15  can share that next go-round what our four
16 Nothing has really happened. It has 16 initiativesare. | won't do that this evening
17  readly just been them getting an education, no 17  because there's nobody here anyway.
18  punintended, on how pensions work, what is 18 MR. PACK: No.
19  maintenance of effort, what islocal tax 19 MS. PRICE: But incorporated in one of
20  effort, what is GCEI. 20 themisif thereisany new State revenue, that
21 They have made no decisions. 21 they might consider sharing that with the

1
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1  countiesto help take care of that. 1  behind Kirwan, some of what Ms. Price has
2 We know that in Talbot County we don't 2 dludedto.
3 haveanything to shift away from our current 3 And some of what the governor isalso
4  servicesto fund additional education. We've 4  stating when it comesto Kirwan is the funding
5 doneit al through property tax increases. So 5  portion of thisis being pushed down to the
6 that the only thing left for any county, Talbot 6  counties. And certainly counties like Talbot
7  County, Montgomery County, and every county in 7  County which have property tax cap counties,
8  between, iseither to -- isredly to raise 8  how do you now make adjustments for these
9  property tax because half the counties are 9  numbers, these very large numbers, if they
10  already maxed out at 3.2 percent and another 10  start coming down to us.
11 six counties are aready above three percent. 11 So right now there'sthis big PR from
12 Sothere'sreally no room in the income tax for 12 Annapolisto try to get people to understand
13 thevast mgority of the counties. There's 13  what Kirwan actualy is. So you may see some
14  only acouple. 14  of that on your local TV recently.
15 So the only way to fund the $2 billion 15 But to that point, on October the 1st
16  over theten yearsisthrough property tax 16  we'regoing to have awork session with the
17  increases, which the legislature will probably 17  Tabot County Free Library regarding their
18  mandate that we haveto doit. And that's our 18 plansin St. Michaels. Thisisjust a
19  only option. 19  listening work session. County has not
20 So that isthe fear, isthat the State 20  indicated one way or the other regarding an
21 redlyisn't going to goin and raise the sales 21  expansion of St. Michaels Library. But if you
Page 175 Page 177
1 tax. They'renot goingtogoinand raise 1  wantto come out to that work session, please
2 their property tax rates because they don't 2 do. Weregoing to do that at four p.m. across
3 want to be seen as the oneraising taxes. 3 thedtreet herein Easton at the freelibrary.
4 But lucky us, we're going to get an 4  Again, it will be awork session with the
5  opportunity to do that. And that's kind of 5  Library Board regarding their plans for the
6  what isgoing on, what is being telegraphed. 6  expansionin St. Michaels.
7 But stay tuned. 7 Also, on Tuesday, October the 1st, we're
8 MR. PACK: Thank you, Ms. Price. 8  going to have an annual meeting with our local
9 The one thing about Kirwan isthat there 9  delegation right here in the Bradley Room.
10  wasasurvey donerecently. And about 10  That will take place at five p.m. So if you
11 70 percent of Marylanders knew nothing about |11 want to just hop across the street after the
12 Kirwan, never heard about the Kirwan 12 work session and come here, we'll be meeting
13 Commission, what the commission was doing, the 13 with our local delegation. We do have quite an
14  purpose of the commission. 14  extensivelist of itemswe want to go over with
15 So you may see on your TV recently this 15  them.
16  big PR push that is coming out of Annapolis 16 And lastly, October the 3rd, that'sa
17  trying to get peopleto buy into Kirwan. And 17  Thursday, Maryland Transportation Authority was
18 it'sall centered around the notion of schools 18  going to have an open house regarding the
19  need more, teachers need more, students need 19  Chesapeake Bay crossing. If you remember, this
20  more. Somewhat of acryptic messagein my 20  body was considering our last meeting writing a
21 opinion. Not giving afull story of what is 21  letter regarding our opposition of that
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1  crossing coming hereto Talbot County. 1 MR. PACK: Thank you.
2 But for those citizens who want to come 2 (Meeting concluded at: 8:44 p.m.)
3 out, that will take place at six p.m. at the 3
4 Wye Oak Room at the Talbot County Community| 4
5  Center. Sojustto put you on notice for those 5
6  coupleof things here. 6
7 Talbot County's next legislative meeting 7
8  will be held on Tuesday, October the 8th, 8
9  beginning at six p.m. The Council will be 9
10  convening in open session at 4:30 and then 10
11 immediately adjourning into closed sessionto | 11
12 discuss real estate, legal, and personnel 12
13 matters, aslisted on the statement for closing 13
14  that meeting. 14
15 On Tuesday -- some of this| just finished 15
16  reading. On Tuesday, October the 1st, as| 16
17 mentioned, there will be awork session at 17
18  four p.m. at thelibrary across the street 18
19  regarding the St. Michaels expansion. 19
20 And then five p.m. we're going to be 20
21 having our work session with the delegation; 21
Page 179 Page 181
1 STATE OF MARYLAND
1 Senator Eckard, Delegate Matitz, and Delaware 2 I, Diane Houlihan, aNotary Public in and
2 Adams. So if you want to come across at for the State of Maryland, County of Anne Arundel,
. . . 3 do hereby certify that the within named, Talbot
3 fivep.m, pleasedo so. That will be herein County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
4 the Bradley Room. was interrogated by counsel.
5 Therefore, isthere amotion to adjourn 5
. . o | further certify that the examination was
6 this meeti ng and reconvene as noted? 6 recorded stenographically by me and then transcribed
7 MS. PRICE: So moved. from my stenographic notes to the within printed
) 7 matter by means of computer-assisted transcription
8 MR. PACK: Moved by Ms. Price. in atrue and accurate manner.
. 8
9 MR. DIVILIO: Second. | further certify that the stipulations
10 MR. PACK: Seconded by Mr. Divilio. 9 contained herein were entered into by counsel in my
resence.
11 Madam Secretary, please call your roll. 10 P
12 SECRETARY: Mr. Pack | further certify that | am not of counsel
) ’ ’ 11 to any of the parties, not an employee of counsel,
13 MR. PACK: Aye. nor related to any of the parties, nor in any way
. Lo 12 interested in the outcome of this action.
14 SECRETARY: Mr. Divilio. 13 ASWITNESS my hand Notorial Seal this 1st
15 MR. DIVILIO: Aye. day of October, 2019, at Easton, MD.
14
16 SECRETARY: Mr. Callahan. 15 O .
17 MR. CALLAHAN: Aye. 16 "M
18 SECRETARY: Ms. Price. Diane Houlihan
17 Notary Public
19 MS. PRICE: Aye. 18
20 SECRETARY: Mr. Lesher. 19 o
20 My commission expires September 16, 2021
21 MR. LESHER: Aye. 21
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