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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

September 28, 2021; 6:00 p.m

Counci | Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher

Frank Divilio
Corey W Pack

Laura E. Price

Reported by

Di ane Houl i han

Veritext Legal Solutions
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN: Okay. Good evening,
everybody. Welcone to tonight's neeting.

So coul d everybody stand for Vice
President is going to say the, Pete Lesher is
going to say the prayer, and then we're going
to do the Pledge of Allegiance of the flag.
Thank you.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN: Thank you, M. Vice
President. You did a good job on that.
Appreciate that. Ckay.

Let's see what tonight's agenda is going
to bring us tonight. So the Council has an
agenda for Septenber 28th before us. Are there
any additions, deletions, or corrections to the
agenda? Hearing none, the chair noves that the
agenda be accepted as unani nobus consent.

| forget to nention that M. Pack is

actually on the phone. He's up here.

Veritext Legal Solutions
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So Corey, can you hear us?
MR. PACK: Yes. | can hear you | oud and
cl ear, Chuck.
MR. CALLAHAN: Okay. | appreciate it. So

if you need sonmething, we're here. Just holler
if you need us. Okay?

MR. PACK: WII do. Thanks.

MR. CALLAHAN: COkay. Now let's go over
the m nutes, August 24th and Septenber 14th.
Council has had a chance to review the 24th and
the 14th. Are there any additions, deletions,
or corrections to the m nutes? Hearing none,
the chair noves that the m nutes be accepted as
unani nous consent. Ckay.

Di sbursenments are next for Septenber 21st
and 28th. Council has had a chance to see the
di sbursenents for the 21st and the 28th. Are
there any additions, deletions, or corrections?
Heari ng none, the chair noves that the
di sbursenents be accepted as unani nobus consent.

Ckay. The first presentation of a proclamation

Veritext Legal Solutions
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tonight is Captain Murray. Wuld he cone up?

MR. LESHER: And M. Kokolis?

MR. CALLAHAN: Yeah, M. Kokolis, you cone
on up, that would be great.

Wel conme, guys.

MR. KOKOLIS: Good to be here.

MR. CALLAHAN: Terry, I'mgoing to hand it
over there to you a little bit. Do you want
anybody else to cone up?

MR. KOKOLIS: No. | know that Captain
Murray's famly --

MR. CALLAHAN: Okay.

MR. KOKOLIS: | wanted to nmake sure that
they were able to cone in.

MR. CALLAHAN: Yeah. Absolutely. Cone on
in.  Yup. Okay.

" mgoing to open the floor to you.

MR. KOKOLIS: Thank you, M. President,
Menmbers of the County Council.

For the record, I'm Terry Kokolis. And

" mhere to cel ebrate a wonderful career by

Veritext Legal Solutions
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Captain Everett Murray, who is seated directly
to my right.

He has done so nuch for this departnment
t hrough the years. The transitions, he has
seen so many people conme and go, and that's on
both sides of the bars.

Captain Murray had a sterling career in
the US Marine Corps and brought his tal ents,
structure, and abilities to persevere and be
creative to the Departnment of Corrections. And
| say that because he has nentored so many
peopl e that have the sanme qualities that he
has.

So it's a pleasure for ne to be here
tonight to celebrate him even though |I'm sorry
to see himgo.

MR. CALLAHAN. |'m sure you are.

MR. KOKOLIS: So I'd like to turn it over
to Captain Mirray.

MR. CALLAHAN: Go ahead, Captain Mirray.

You' ve been waiting for this a |long tine.

Veritext Legal Solutions
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CAPTAIN MJURRAY: Yes. Yeah. | think 27
years of incarceration is enough.
MR. CALLAHAN: | think so. Yeah, yeah.

CAPTAIN MJURRAY: But |I've really enjoyed
my career. |'ve had a good run. |'ve enjoyed
working with the people that |I've worked wth.
But | think it's nowtinme for ne to nove on so
| can enjoy the next 50 years of ny life.

MR. CALLAHAN: Yes, sir. Good for you,
good for you.

Okay. So Council, I'"'mgoing to open it
up. Ms. Price.

M5. PRICE: Do you want to have her read
the proclamation first?

MR. CALLAHAN: Yeah. That woul d be great.

SECRETARY: Proclamation, in honor of
Captain Everett D. Muirray.

VWhereas, Everett D. Murray began his
career as a corrections professional with
Tal bot County on Decenber 21, 1993. And during

his career, rose through the ranks to achi eve

Veritext Legal Solutions
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rank of captain through hard work and pronoting
i nnovations in the ever-changing field of
corrections.

And whereas, while enployed by Tal bot
County, Captain Murray served in specialized
areas, spending nmany years nmanagi ng security
operations, nost recently admnistrative
operations. He was instrunental in the
devel opnent of central booking, along with his
assi gnment as adm nistrator for crim nal checks
of all new arrivals through transmttal of |ive
scan fingerprints. He was also tasked with
pl anni ng, scheduling, and inplenmentation of all
in-service training requirenments nmandated by
t he Maryl and Police and Correctional Training
Conmi ssi on.

And wher eas, having chosen Septenber 30,
2021, as his official date of retirenent,
Captain Murray will have served 27 years and
nine nonths in the corrections profession and

will truly be m ssed.

Veritext Legal Solutions
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Now, therefore, we, the County Council of
Tal bot County, do hereby congratul ate Captain
Everett D. Murray on his retirenment, thank him
for the many contributions he made over the
past 27-plus years to the safety of our
community and to the quality of life enjoyed by
all residents of and visitors to Tal bot County
and offer him best w shes for a |long and happy
retirenment.

G ven under our hands and the great seal
of Tal bot County this 28th day of Septenber in
t he year of our Lord, 2021.

MR. CALLAHAN: Thank you, Madam Secretary.

Is there a notion and a second to approve
this proclamation?

M5. PRICE: So noved.

MR. DIVILIG  Second.

MR. CALLAHAN: Madam Secretary, can you
call the roll.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

Veritext Legal Solutions
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SECRETARY: M. Divilio.
MR. DIVILIO  Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. Price.
MS. PRICE: Aye.
SECRETARY: M. Pack.
MR. PACK: Aye.
MR. CALLAHAN: Okay. So you want to go

and present that to hin? That would be

great .

M5. PRICE: You want to join nme?
MR. CALLAHAN: Cone on up front.

M5. PRICE: You're fine. You're going to

get your picture taken.

much.

Don't give up your day job, Terry.
MR. KOKOLIS: Perfect.

M5. PRICE: Congratulations. Thank you so

CAPTAIN MJURRAY: | just want to thank ny

famly for being here also, for show ng up.

Veritext Legal Solutions
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MR. CALLAHAN: We just want to say a
coupl e nore words to you.

CAPTAI N MURRAY: Oh, okay.

MR. CALLAHAN: We're not done yet. W got
to praise you a little bit here now Okay.

M. Divilio.

MR. DIVILIO Twenty-seven years is
fantastic. That's an incredible career to stay
in one place and under a couple of different
directors. | greatly appreciate your
commtment to the conmmunity.

This is a Detention Center here, and it's
part of the rehabilitation process. And your
commtment for that |long shows a dedication to
rehabilitating and mai ntaining Tal bot County.

There's a lot of individuals who made a
m st ake one tinme, a drug-related offense that
need to get back into society and get back to
where they were corrected. And you've nade a
tremendous inpact on their lives. So | want to

t hank you for that effort being in there.

Veritext Legal Solutions
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Seeing the facility, getting the tour and
seeing all that you do to keep them safe and to
rehabilitate them is incredible. So thank you
for your work.

CAPTAI N MJURRAY: Thank you.

MR. CALLAHAN: Thank you, M. Divilio.

MR. LESHER: Captain Miurray, when the
courts renove sonebody from society and put
themin your care, you' re responsible for their
every need and their safety.

And what you have done for their safety
and consequently for our safety over all those
years is not to be understated. Thank you very
much for your service.

CAPTAI N MJURRAY: Thank you.

MR. CALLAHAN: Thank you, M. Lesher.

Ms. Price.

M5. PRICE: Well, I'mvery honored to have
been able to hand you that certificate. And in
this day and age when people don't stay in jobs

nearly as long, to spend your entire career

Veritext Legal Solutions
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here with us is a testanent to your dedication
and to your service and especially in the field
of public safety. | think it's even harder.
It's a very draining thing, but |I'mhoping it
was very rewarding for you

So | thank you very nmuch for your service.

CAPTAI N MURRAY: Thank you.

MR. CALLAHAN: And I'Ill wap it up.

VWhat's it feel like to be retired, huh? Does
it feel good?

CAPTAI N MURRAY: Yeah. | feel free.

MR. CALLAHAN: That's good, that's good,
that's good. Well, we're all proud of you
here, that's for sure.

MR. PACK: Don't forget about ne,

M. Call ahan.

MR. CALLAHAN: You know, |I'mglad you said
sonmet hing now. Ckay. |I'll give you a m nute
her e.

MR. PACK: (Il naudible.)

MR. CALLAHAN:. So | really appreciate your

Veritext Legal Solutions
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service years ago, really appreciate that.

And all you've done for Tal bot County,

i ke Council said. So we can't thank you
enough for putting your heart in and investing
your career here.

And we wi sh you the best. And whatever we
can do to help you in the future, we're here
for you.

CAPTAI N MURRAY: Thank you.

MR. CALLAHAN:  Yup, yup. M. Pack

MR. PACK: Yes. Thank you very nuch,

M. Call ahan.

Everett, | amso glad that we were able to
talk this norning as | was entering the
facility there so | could give you
congratul ations on a job well done.

You will be sorely mssed. | know that
the director and the staff down there feels the
same way that | do.

You have been a fine exanple of what a

correctional officer should be. The way that

Veritext Legal Solutions
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you' ve handl ed yourself and the way that you --
t he professionalismthat you' ve shown to your
prof essi on and dedi cati on you've shown to
Tal bot County Departnent of Corrections cannot
be under st at ed.

We' ve | ost sone good people al ong the way
t hrough retirenment, and that in the person of

Hor ace Johnson and Leone Tillman and now you.

And of course, we also lost Ms. -- the forner
captain as well. Her nane escapes. | do
apol ogi ze.

But you all have shown the exanple of what
a professional correctional staff |ook Iike,
how it should operate. And |I just want to say
t hank you to you as you nobve on to your future
endeavors. Wsh you the very best.

| think you said you're going to be doing
sone driving down the road a bit?

CAPTAIN MURRAY: A little bit, yeah. Just
alittle bit.

MR. CALLAHAN: Ckay. Is that it,

Veritext Legal Solutions
202-803-8830 -- 410-494-8300
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M. Pack?

MR. PACK: That's it. Thank you.

MR. CALLAHAN: Ckay. Well, thanks a |ot.

We wi sh you the best, and we're al ways
here for you.

CAPTAIN MURRAY: Thank you.

MR. CALLAHAN: Okay. Are we ready? Beth
Anne is comng in here. Good, good.

MS. LANGRELL: You want nme over there now?

MR. CALLAHAN: We're getting close. |I'm
just letting you guys cone on in, that's all,
and get settled. Okay.

Let's get started on the next one. On the
agenda here is a proclamation for Suicide
Prevention Month. So Madam Secretary, could
you read the proclamation into the record,
pl ease.

SECRETARY: Proclamation. No Matter What,
You Matter, Suicide Prevention Month,

Oct ober 2021.

Whereas, in the United States, one person

Veritext Legal Solutions
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dies by suicide every 11 mnutes and is the
tenth | eading cause of death overall. In
Maryland, it's the third | eading cause of death
for individuals ages ten to 34, the fourth
| eadi ng cause of death for individuals ages 35
to 44. And even though nost of these deaths
are preventable, on average one Maryl ander dies
by suicide every 13 hours, with nore
Maryl anders dying by suicide than by hom ci de
every year

And whereas, 47,511 people in United
States, including 657 people in Maryland, died
by suicide in 2021, with a single loss to
sui cide, affecting an average of 115 peopl e.

And whereas, the 2019 youth risk behavi or
survey conducted by | ocal school systens in
conjunction with the CDC reveal ed that at | east
one in five mdshore teenagers ages 14 to 18
had seriously considered attenpting suicide in
the 12 nonths prior to the survey, 25 percent

reported synptons of depression, and rates of

Veritext Legal Solutions
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attenpted sui ci de anongst m dshore teens have
risen 41 percent over the past decade.

And whereas, many of those individuals who
di ed never received effective behavioral health
servi ces for nunerous reasons, including the
difficulty of accessing the services of health
care providers professionally trained to reduce
suicide risk, the stigm of using behavi oral
health treatnent, and the stignma associ at ed
with losing a | oved one to suicide.

And whereas, a Kaiser Fam |y Foundation
survey indicated that 45 percent of adults in
the United Stated reported that their nental
heal th has been negatively inpacted due to
worry and stress over the coronavirus, with the
COVI D- 19 pandem c¢ having far reaching effects,

i ncl udi ng keepi ng people from seeki ng energency
care for suicidal thoughts, as evidenced by a
28 percent decrease in energency room nmenta
health visits and a 60 percent decrease in

visits related to suicidal thoughts in the

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 18
nmonth after the stay-at-honme order took effect.
And whereas, For All Seasons Behavi or

Heal th and Rape Crisis Center served 2,783
clients in fiscal year 2021, a 17 percent

increase fromthe previous year. And that to
help the increase, a total of 19 crisis

appoi ntnents are now avail able weekly to
clients in need, including sane day crisis
appoi nt nents for people having suicidal

t houghts. And the agency created the Ask,

Li sten, Share canpai gn, enpowering all

i ndividuals to play a role in suicide
prevention on the Eastern shore.

And whereas, the governor's Conm ssion on
Sui ci de Prevention, dedicated to reducing the
frequency of suicide attenpts and deat hs and
the pain of those affected by suicide through
research projects, educational prograns, and
i nterventional and bereavenent services urges
all Tal bot County citizens to recogni ze suicide

as a significant public health risk and to

Veritext Legal Solutions
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decl are suicide prevention and nental health
support a priority, and to support the
devel opnent of accessi bl e behavioral health
care services for all citizens of our county in
an effort to reduce the risk of suicide and
mental health chall enges for people of all ages
and backgrounds.

Now, therefore, we, the County Council of
Tal bot County, do hereby declare the nonth of
Oct ober as No Matter VWhat, You Matter Suicide
Prevention Month and urge all citizens to
actively work toward the prevention of suicide
and to reach out to one another and ask are you
okay, listen w thout judgnent, and share vital
resources to pronote an inclusive and nmentally
heal thy community.

G ven under our hands in the great seal of
Tal bot County this 28th day of Septenber in the
year of our Lord, 2021.

MR. CALLAHAN: Thank you, Madam Secretary.

Good | ob.

Veritext Legal Solutions
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Bet h Anne, you want to cone on up? You
have sonebody you want to bring up, too?
MS. LANGRELL: No. She wants to stay in
t he w ngs.
MR. CALLAHAN: Okay. How are you?
MS. LANGRELL: | am good. How are you?

MR. CALLAHAN:. That's great. That's

MS. LANGRELL: Good to see you

MR. CALLAHAN: Yeah. Good seeing you,
t 0o.

MS. LANGRELL: | just want to thank the
Counci |l for having For Al Seasons here today.

Septenber is the National Suicide
Prevention Month across our country. And in
wor ki ng in conjunction with our Going Purple
canpai gns, we decided five years ago to nake
Oct ober No Matter What, You Matter Month in
Tal bot County. And you all as Council nenbers
have been so supportive of all the work that we

have done.

Veritext Legal Solutions
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This year is a special year for us. The
canpai gn No Matter \What, You Matter started in
2017 when a group of teachers and
adm ni strators, county fol ks, nental health
pr of essi onals were able to go down and see the
musi cal Dear Evan Hansen when it opened on
Broadway in 2017. That is really where the No
Matter What, You Matter canpaign canme from

On the back way on the bus ride, we were
able to really think about the inpact that that
suicide theme within that nusical could have,
and that's where our canpaign started.

We're really excited to share with you
t hat on Sunday, For All Seasons was able to
work with some of our high school students,
Ri cky Potanovich and EJ Austerly. And we
rented out the theater, and it was a way to
give the students an opportunity to view now
the novi e Dear Evan Hansen that canme out this
week and did a great talk back with our

students about the inportance of the Ask,

Veritext Legal Solutions
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Li sten, and Share canpai gn.

What we' ve seen through COVID and what we
are continuing to see as suicide nunbers rise
and as fol ks who are experiencing nmental health
synptonms continue to rise, is the ability to be
connected and to be able to be vul nerable
enough to say |I'm not doing okay, is a
conversation that if we do not continue to
have, then the suicide nunbers will not
continue to do anything other than rise.

And so this year, we're doing the
canpai gn. Qur new banners will be going up in
the nonth of COctober. And it really encourages
the comunity that everyone plays a role in
sui ci de preventi on.

If we can send a text nessage, if we can
pi ck up the phone, if we can check in with
peopl e and not be in a space of so busy to get
to the next nmeeting or so busy to get to the
next class for our high school students, but to

actually stop and say Pete, how are you doi ng,

Veritext Legal Solutions
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and listening to the response that people give.

And the nunber one nessage that | really
want our Council to continue to spread and to
those that are watching tonight or here that
are present, it's okay if you don't have the
answer when you say to soneone how are you
doing. And if they say to you |I'm not doing
okay, it's okay to say sonething along the
lines of I"'mnot really -- | don't really have
the words. |I'mnot really sure what to say,
but I'mso glad you shared with me and | want
to hel p connect you. Because the goal that we
have through this Ask, Listen, and Share
canpaign is that the questions are asked,
people are taking the tinme to |listen, and that
we, as community nmenbers, continue to share the
resources.

As you heard in the proclamation, For All
Seasons has 19 crisis appointnents that we hold
each week. Prior to the coronavirus, we only

had ten. So we have al nost doubl ed the nunber

Veritext Legal Solutions
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of crisis appointnents.

And | can tell you as the CEO of the
agency, those appointnents are filled every
week. And there are sone tines where we are
asking our clinicians to put lunch on hold to
get an additional person in on any given day.

So | just want to say thank you to all of
you for the work that you do, to the community,
to our |aw enforcenent, our energency services,
our fire departnment. It really is a
col | aborative effort. We cannot do this by
ourselves. It is a community response that
continues to nove these nunbers in a downward
notion. And we really encourage folks this
nmonth to visit your |ocal business community.

We have over 30 businesses that are com ng
on board with us to cel ebrate the canpai gn and
to help provide the funding that we need to
continue to keep these crisis appointnents
avai l able. And so just want to say thank you

so nuch.
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And Suicide Prevention Month across the
nation is in Septenber. Just because it's one
nonth that celebrates it, doesn't nean that the
next nmonth we forget about it. So |I encourage
everyone to just continue to think through No
Matter What, You Matter, check in wth people,

and do Ask, Listen, and Share with everyone you

see.
MR. CALLAHAN: That's great. Thank you,
Bet h Anne.
Madam Secretary, would you go ahead.
We'll make a notion to go ahead and approve and

accept the proclamation.

MR. LESHER: | will so nove.

MR. DIVILIG |'lIl second.

MR. CALLAHAN: Okay. Madam Secretary,
could you call the roll.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

Veritext Legal Solutions
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SECRETARY: M.
MR. LESHER: Aye.
SECRETARY:
MS. PRICE: Aye.
SECRETARY: M. Pack.
MR. PACK: Aye.

MR. CALLAHAN: Okay.

Secretary.

M. Lesher, you want to present her that

procl amation, that would be great.

MR. LESHER: Thank you.

MS. LANGRELL: Thank you.

MR. CALLAHAN: Beth Anne, could we just --
MS. LANGRELL: Absolutely.

MR. CALLAHAN: That'd be great.

M. Divilio.

MR DIVILIO So it comes as no surprise

to me that those appoi ntnments have doubled in

the | ast year.

the community is greatly conpounded.

stress on busi ness owners,

Lesher.

Ms. Price.

The stress that |'ve seen on

Page 26

Thank you, Madam

Fi nanci al

on enpl oyees out of
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wor k.  Things have been very difficult.

And for you to have stepped up and to be
able to al nost double capacity, | greatly
appreci ate that.

It's incredibly difficult tinmes right now.
And | just hope that individuals, anyone who is
in need of help, knows where to turn. And your
organi zation has al ways been there for them

So if there's anything that we can do to
i ncrease your capacity so you can hold nore,
woul d do that. | know that you'd probably
triple the need. The need is out there.

But | appreciate all the efforts that
you're doing. And | know how hard your staff
is working, while they're stressed out too and
dealing with difficult situations in their own
lives, school and everything else that's going
on.

So thank you to them as wel |.

MS. LANGRELL: Thank you. [1'll pass that

on.
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MR. CALLAHAN: Okay. Thank you,
M. Divilio.
M. Lesher.
MR. LESHER: | was first touched by this,

by suicide when | was in ninth grade, a senior
in our high school, and foll owed by two nore.
And that inpact has |long stayed with ne.

The work that you are doing is so
i nportant. And the need, as we've heard, is so
great today.

Thank you for all you're doing.

MS. LANGRELL: Thank you.

MR. CALLAHAN: Thank you, M. Vice

Presi dent .
Ms. Price.
M5. PRICE: |, too, have been touched by

this. Fortunately, my friend survived. But
getting help and recogni zing the probl ens that
lead to it are so critical

And it changes the people around that

| oved one, whether they are successful or not.
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It forever changes the people around them |
know I'l|l never be the same after having
experi enced that, even though they survived.

So it's very personal for me as well. I'm
sure so many people |like M. Lesher have been
touched by this. And so we're incredibly
grateful for the work that you do on this.

Thank you.

MR. CALLAHAN: Thank you, Ms. Price.

M. Pack.

MR. PACK: Yeah. Thanks, M. Call ahan.

Bet h Anne, again, thanks so nuch for all
that you do and your staff there at For All
Seasons. And you all, even though when you're
not present before Council on TV, you're still
at work making sure that you' re taking care of
t hese people in their nost vul nerable state,
when they're dealing with so nuch stress and
conflict in their life.

So to you and your staff, | just want to

say thank you for being there on the front
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lines, for being there on the wall, for helping
peopl e deal with these situations in their
life, and hopefully to bring themto a very
successful concl usion.

So again, thank you so much for what
you' re doi ng.

MS. LANGRELL: Thank you.

MR. CALLAHAN: Thank you, M. Pack.

| want to tell you, Beth Anne, a few weeks
ago when we were over to the event underneath
the tent there, that event, was it called Ark?

MS. LANGRELL: It was the 9/11
remenbr ance.

MR. CALLAHAN: Yeah. So you did an
absol utely phenonenal job with your speech.

MS. LANGRELL: Thank you.

MR. CALLAHAN: And that really touched a
| ot of people. | think M. Lesher was there.
And it touched a | ot of people.

And we are really, really blessed to have

you in Tal bot County with running that program
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and all the people that you are helping. So I
really personally want to thank you for al
you're doing for Tal bot County. That's for
sure. And all the people that rely on you and
your progranms and stuff.

You know, | know. Li ke M. Lesher and
Ms. Price, so | was touched, too. | had ny
best friend conmt suicide 17 years ago, too.
So when you physically go in there and see
sonebody that's done that and have to carry
them out, just |like Ms. Price said, that
changes your life forever.

MS. LANGRELL: Absolutely, absolutely.

MR. CALLAHAN: So | feel for people like
that. | really do.

But you said it perfectly. Please open up
to people because it's not that bad. People
will listen to you. You can get help, but
pl ease don't do the worst thing that could
happen. It's so many other avenues you can go

and get help.
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So pl ease don't do that and think about
your | oved ones.

Thanks a |l ot for everything.

MS. LANGRELL: | just want to say thank
you all for sharing your story because | think
one of the things that we know is that when
peopl e share our story, when people share their
stories, we recognize that we're not the only
one who has gone through it.

And | say tinme and again that we are all
only one famly nenber or friend away from a
mental ill ness.

So | know that it is a personal story that
you shared tonight. And | just want to say |
so appreciate the kudos to the work that we are
doing. But this could not be done w thout the
89 ot her people that show up every day and
bring their hearts. So | just want to al so
acknow edge the staff that is standing side by
si de every day.

MR. CALLAHAN: Absol utely, absolutely.
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MS. LANGRELL: So thank you so nuch for
sharing your stories.

MR. CALLAHAN: | appreciate staff. Thanks
a lot. Appreciate it.

MS. LANGRELL: Take care.

MR. CALLAHAN: Okay. Everybody, just kind
of tuck that away in your m nd and nmake sure
you practice every day and you wake up in the
norning, say a little prayer and how grat ef ul
it is to wake up and sun shine and just | ook up
at the sky and thank the Lord and how positive
things could be. So let's just start
practicing that. Ckay.

So Dr. Maguire, how are you?

DR. MAGUI RE: Hell o.

MR. CALLAHAN: She's going to give us a
little bit of update that it's alnpbst to an
end, right?

DR. MAGUI RE: You know, | would bring --

MR. CALLAHAN: Alnost to an end. W got

anot her week. W got one nore week of it,
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right?

DR. MAGUIRE: That's it. Well, thank you,
everyone, for inviting me to give you an update
t oday.

MR. CALLAHAN: No problem

DR. MAGU RE: | did submt sone slides.

Ch, thank you. AlIl right. Perfect.

So thank you, again, for inviting nme down
to speak. It's been, what, maybe a nonth and a
half since | gave ny |last update. So | wanted
to give an update primarily on, of course,
COVI D, but also sone other things that are
goi ng on.

So to start off with where are we. So we
have been in our Delta surge for a good al nost
two nonths now. And we are seeing effects of
Labor Day, of school starting currently.

I Iike to always present our |evel of
community transm ssion with COVID. And that is
mat hematically the total nunmber of our cases in

t he past seven days per 100,000 people. And
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agai n, obviously we have fewer than 100, 000
peopl e in Tal bot County.

But where we are as of today is 306. Any
nunber above 100 is considered high by the CDC
and above 50 is substantial. So that's the
t hreshol d that, of course, the CDC gives for
recommendi ng mask wearing indoors by the
general public.

And so we -- just to harken back to July,
we were there. We were low. W can get there
again. But right now, we are feeling the
significant effects of this Delta surge.

And t he maybe good news is that the rest
of Maryland nmay be starting to see a pl ateau.
Certainly in the rest of the country, we're
seeing a little bit of a plateau. Whether this
can continue or not is difficult to guess
because we do have sone other effects going on,
especially the continuance of cases spreadi ng
i n school .

But we do tend to in this county follow
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the rest of the state by about three weeks or
so. So I'mhoping that in a few weeks, we w ||
be able to decrease our nunbers |ike the rest
of the state nay be seeing.

Part of this is that our neighboring
counties have really been hot spots. And by
that | nmean really Dorchester, Caroline,

W com co, Sonerset. And we were able to avoid
sonme of the hot spot for a little bit this past
nonth and a half. But it seens like that's
catching up to us the past week or so.

Currently the whole state, except for two
counties, is in this high transm ssion node.
And the counties that are not, they're in
substantial. And that's Montgonery and Howar d.
And the reason | think that they are |ower than
the rest of the state is because their
vacci nati on nunbers are nuch ahead, a | ot
farther ahead than every other county. They're
really approaching the 70 or 75 percent of

their entire popul ati on having been fully
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vacci nated against COVID. And | think they're
starting to see that benefit, that light at the
end of the tunnel.

And as nore of the population gets
vaccinated, I'mreally hoping that the rest of
the counties follow suit.

We are alnost there. We are third in our
popul ation in terns of fully vaccinated, but
not quite there.

So again, why is the surge happeni ng.
It's the Delta variant. | nmentioned this
before. |It's accounting for over 99 percent of
the cases in Maryland right now. And again,
the reason for that is because it is just that
much nore contagi ous, just spreading that nuch
nmore fast, affecting everyone who it al npost
gets in its path.

And so we are seeing in this past nonth,
we have had about 346 cases. And in the past
week, 114 cases.

And what we're seeing is a shift downward
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in terns of the ages that's being affected. So
the nunber that's really significant this week
is that 31 percent of our cases are in kids
under age 12. And that figure was, that figure
was nmuch | ower a few weeks ago. So even j ust
about three, four weeks ago, the nunber of our
cases in kids under 18 was only about
20 percent. And so now, certainly it's about
37 percent. We're just seeing that now.

Part of this | think is just numerical in
the sense that right now, kids are getting
tested a | ot because they're in school and
they're getting quarantined and exposed. And
so maybe in the sumer, we just weren't seeing
it as nmuch in that age group. But there has
been a significant popul ation shift.

This is consistent with the rest of the
state. So in the past week in the rest of
Maryl and, about 30 percent of new cases are in
ki ds under age 18.

MS. PRICE: Dr. Maguire, real quick before
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you nove on.

DR. MAGUI RE: Sure.

MS. PRICE: What's happening to thent?

| mean they're children. So when this
first started happeni ng, we knew who was at
risk, the elderly and the people that had the
co-norbidities. And those were the ones who
were really getting sick.

So the children who are testing positive,
are they severely sick? MWhat is typical for
t hese children under 12 and 187

DR. MAGU RE: Right. So the good news
about in children, they do tend to have m | der
cour ses.

However, what we've seen is that -- so
children are accounting for about two percent
of hospitalizations. That doesn't seemlike a
lot. But really in January, they were
accounting for about .5 percent of
hospitalizations. So that nunber has

I ncr eased.
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Chil dren have the benefit of generally
good health usually. And so we are not -- and
our nunbers are very low |locally. But we have
had kids in the hospital, kids transferred,
kids with chronic mani festations of COVID, and
al so sone conplications, such as the
mul ti system i nflammatory di sorders.

So generally, yes. W aren't seeing the
significantly high rates of death or
hospitalizations as we would in an ol der
popul ation. But it is extrenmely disruptive.

And the problemis also whenever you think
about children is you don't know the | ong-term
effects. There's always this kind of
mul ti plying factor of we expect themto |ive
for decades nore, and we want to make sure that
they' re not unnecessarily exposed to sonet hing.

And so you're right that they are not
experiencing the high rates of death that we
had seen in especially seniors. But | believe

that a lot of the cases we're seeing in kids
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are preventable, and that's sonething that we
shoul d be focusi ng on.

MS5. PRICE: Sixty-eight percent of the
cases. 37 percent under age 18, 31 percent
under age 12. That's not a total of 68? (oing
to be a total of 37 percent, is that right, on
that slide?

Go back one slide.

DR. MAGUI RE: So the -- okay. Yeah. So
of the 114 cases in the past week, yeah,

37 percent were under 18.

M5. PRICE: So it's not between ages 12
and 187

DR. MAGUI RE: No, no, no, no, no.

And actually in this past week, that
nunber is six percent, that difference, the 12
to 18 is --

M5. PRICE: But it's 37 percent of the
cases and only two percent of the
hospitalizations. That's hopefully considered

a positive.
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DR. MAGUI RE: Yeah, yes. |'mgrateful
that there are |ow -- what we are seeing,

t hough, is a higher increase in 20-year-olds,
30-year-ol ds being hospitalized. People that
we didn't assunme woul d get hospitalized several
nont hs ago.

And so you know, here is the thing. The
nore kids that get exposed, that neans the nore
that will get sick and the nore that just by
| aws of nunbers, the nore that will get
hospi tal i zed.

We' ve been lucky so far in that the death
rates are really lowin kids. But in ny
opi nion, any death in what is now a vacci ne
preventable illness in a kid is a real tragedy.

So that's where | think we really need to
focus on.

M5. PRICE: Last question. Do they keep
statistics for the ones that are going in the
hospital as far as co-norbidities, someone with

asthma or some other underlying health

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 43
condition? Are they keeping statistics on
sonmething like that with the ones who end up
getting nore severely ill or in the hospital
when they have an underlying health condition?

DR. MAGU RE: Yes. And while it is nore
i kely for someone with significant illness to
potentially get hospitalized or have a worse
course, COVID is extrenely unpredictable in
children. And so children who are a healthy
t hree-year-old or a healthy 12-year-old can
very well likely end up in the ICU. And so
that's the piece. |t doesn't followthe
text book really well for kids, as we woul d
maybe assunme it does for adults.

And we're kind of seeing that in adults,
too, with 30-year-olds being transferred or
passi ng away. We woul dn't expect that either.

And so | think that's the issue, is it's
just extremely unpredictable as to who is
really affected in these younger age groups.

And that's something that's concerning.
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M5. PRI CE: Thank you.

DR. MAGUI RE: Thanks. And so this graph
is fromthe Anmerican Acadeny of Pediatrics.
They put out a weekly report of the effect of
COVID on kids. So in the nunber of cases -- so
this starts in, this starts in April of [|ast
year, all the way through now.

And so the big bunmp in the mddle was the
wi nter surge, January. And actually what
happened during this Delta surge is there were
many nore infections in kids. So that may be
surprising. But again, kids were nostly
unvacci nated when Delta cane along. So they're
just getting affected by it nore.

And in terns of the percent of cases in
ki ds, they now account for nationally about
27 percent of the total COVID cases.

So and again, in the winter, it was nuch
nore sonething we were seeing in adults and
seniors. And this is really the effect of

Delta. And really if we didn't have as many
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adults vaccinated at this point, the adult's
burden of di sease would be nmuch hi gher, too.

So back to hospitalizations. So in the
past nonth, we've had 12 residents
hospitalized. And what we're seeing really
mmcs what's going on in the rest of the state
and the country where about 90 percent of
peopl e being hospitalized are not fully
vacci nated. That does include young children
who do not even have the opportunity to get
vacci nat ed.

But that is what we're seeing where -- and
t he ones who are fully vacci nated, those
br eak-t hrough cases getting hospitalized, those
are actually majority in seniors and ol der
popul ati on, which is why now we have boosters
com ng on the scene.

In general, what we're seeing Eastern
Shore t hroughout Maryland is a younger
popul ation. So in the past nonth, nost of our

hospitalized cases have actually been in people
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under age 65.
So a | ot of people ask ne well, you know,
you can still spread COVID if you're
vacci nated, you can -- why aren't vacci nated

people required to quarantine. And really the
reason is that it's five tinmes less |likely that
you're going to get infected in the first place
and you're ten times less likely to be
hospitalized. And so that's really the
protective effect of vaccination. So that's
where we're seeing how inportant it is to get
vacci nat ed.

And again, at the beginning of this whole
experi ence, one of the main things was we have
to make sure that we don't overburden our
hospital system And that's exactly what we're
seeing in certain states.

Maryl and is one of the nore vacci nated
states, fortunately. But we are seeing even
| ocally our hospitals cancel elective surgeries

now and have trouble with staffing. So we are
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seeing a bit of that effect.

The big difference since the last tine |
presented, of course, is that schools in the
county have begun the new academ c year. And
of course, in Maryland there is a nmask
requirement.

The CDC did cone out with a study recently
showi ng that in states and | ocations where
masks were not required in school, they were
three and a half times nore likely to have
out breaks. So that is sonething that hopefully
wi || keep our kids protected.

But the big difference this year conpared
to last year, at least with schools, is that
the goal was trying to allow as nany students
experience in-person |earning, a full
curriculum rather than having to do virtua
| ear ni ng.

We tal k about nental health burdens, and
t hat was a huge problemw th kids |ast year and

bei ng so di sconnected from school and peers.
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The flip side is when you get a | ot of
kids, alnost three tines as many in one room as
| ast year, we are seeing sone cases. And so
there's been a big burden on the quarantine
process. And it's this constant battle of
trying to balance the risk of potential spread
of COVID in schools with the benefit of
I n-school attendance.

So this year we really tried to | essen the
burden of quarantining. And so we follow the
CDC gui del i nes, the MSDE guidelines, the NDH
gui delines. And that includes a nore limted
definition of close contact.

So for instance, |ast year we heard about
six feet apart is the definition of if you're
close to soneone. And in schools, it actually
went down to three feet apart. So that all ows
nore kids in the schools.

VWhat we're actually finding difficult is
that a lot of kids are nmoving class to class to

cl ass throughout the day, they're having |unch,
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not masked during the lunch. And so while we
want to limt the nunber of kids that do get
quarantined, it's a really push pull.

And the good news is that anyone fully
vacci nated, like |I nentioned, does not need to
quarantine. So theoretically, every kid 12 and
over may not need to quarantine if they were
vacci nated. Right now, we're not there. But
that would be amazing if no one in the high
school had to quaranti ne.

And we are actually | ooking now at
i nnovative ways to further reduce the need to
quaranti ne through sonme testing protocols
because our goal is really to try to get -- to
try to allow the kids to stay in school and
experience a full school year.

The chal |l enge we' re seeing, though, is
al so that there's a very high demand for
testing. And in the county and in the m dshore
in general, we're having a | ot of problens

findi ng adequate testing. Right now, it's
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primarily local health departnents, sone
physi cian offices, and sonme |ocal urgent care
centers that are offering testing.
Unfortunately, we don't have any pharmacies in
the county that do testing. And so you either
have to travel or wait on the line to get an
appoi nt nent .

Sonme places are having difficulty getting
suppl i es because there's just such a burden.
And so this is something that | keep telling
the state that we need help wth because we,
unfortunately, don't have sonme of the resources
that sonme other parts of the states do
regardi ng testing.

Li ke I mentioned before, we are doing
relatively well in the state for vaccination.
About the third highest county in ternms of
general vaccination rates. And really the path
out of this pandem c is really vaccination.
And we are nmaking progress, but the progress

has sl owed.
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Ri ght now, we're seeing about 400 doses of
vacci ne a week. And so that has really sl owed
over the past several nonths.

MR. CALLAHAN: Dr. Maguire, that's 400
com ng to Easton?

DR. MAGUI RE: Yeah. So that is 400, and
they could be first doses or second doses,
every week.

MR. CALLAHAN: That's what we're getting
fromthe State?

DR. MAGU RE: Ch, no, no, no, no. No, no,
no. The supply is not an issue.

This is how many doses are being given to
peopl e.

MR. CALLAHAN: Here locally?

DR. MAGU RE: In -- yeah. Let's say to
Tal bot residents.

MR. CALLAHAN: | got you.

DR. MAGUI RE: They could get it anywhere.

And so a nonth ago, we were seeing about

500 doses a week. And that was ki nd of when
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that Delta started to pick up. W saw a
demand, but it's actually kind of decreased a
little bit.

MR. CALLAHAN: Okay. Thanks.

DR. MAGU RE: In the past few weeks.

Ri ght now across our entire popul ation,
age zero to 100-plus, 71 percent of our
popul ati on has received at | east one dose of
the COVID vaccine. So that's really, really
good. And 66 percent of our population is
fully vacci nat ed.

So like I said, we are close. But
nunmerically, that neans there are over 12,000
resi dents who are not fully vaccinated and
protected. And that's why we're seeing so many
cases spread so quickly now.

Of course, of these over 12,000 people,
about 4,400 of themare kids not eligible yet.
And so there's not nuch we can do about them
ri ght now.

And | do know probably 15 to 20 percent of
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peopl e are resistant or concerned about getting
vacci nated thensel ves. But we are really,
really close to getting to the vaccination
rates that will help us see a decrease in our
cases.

The problemis that we're not seeing the
di stribution of vaccination anong the age
groups and anong the denpgraphi cs equal enough.
And so that's partly why we're seeing the case
burden on the younger teens and young adul ts.

M5. PRICE: Dr. Maguire, | have to ask the
sanme question | asked before.

Nowhere in any presentation do | ever see
t he people who had COVID who have natura
i nuni ty.

We can agree or disagree whether it has
| onger effects or shorter effects than the
shot. But it exists. People do have natural
immunity. And nowhere. And it should be part
of that three-|egged stool.

And until it is, it's just difficult.
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You' re seeing people get judged. And if they
have natural immunity, and there's no -- there
is atest for it, but it's never included in
t he nunbers.

And so | would encourage you because, as
you can see again --

DR. MAGUIRE: Let ne just step back and
say --

MS. PRICE: -- whether as effective or
not, it exists.

DR. MAGU RE: And the reason it's not as
protective is because the COVID 1.0 that
occurred |l ast year is not going to be protected
agai nst Delta.

MS. PRICE: Well, then neither is the
vaccine. (lnaudible.) It may keep you from
getting sick.

DR. MAGUIRE: That's not true at all. And
the reason is because of the way the nechani sm
of the vaccine works. It works against the

common spi ke protein. And so the vaccine is
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extrenely effective against the Delta vari ant.

M5. PRICE: It doesn't stop the spread.

It may stop you fromgetting sick, but you're
telling me that it doesn't stop the spread.

DR. MAGU RE: No. I'mtelling you it
does. I'mtelling you that the Delta is
wi nni ng right now.

MR. CALLAHAN: Can we keep it down now,
pl ease? | appreciate that.

DR. MMAGU RE: So | can only tell you
what's factually correct fromthe studi es and
fromthe science.

And what we're seeing, and let's go back,
let's go back to the counties that have the
hi ghest vaccination rate, the countries that
have the highest vaccination rates are having a
much | ower burden of disease. W know that.
We're seeing that.

You can | ook at Tennessee, you can | ook at
Fl orida, you can | ook --

M5. PRICE: AlIl | said was you have to
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i nclude natural imunity. You have to. And
you aren't.

DR. MAGUI RE: The problemis it's very
difficult to quantify that. And the thing is
you' re conparing apples and oranges.

So a year ago, COVID was not the sane as
it is now \Vhat we're learning, this is new,
what we're | earning about COVID 2 is that
everyone's natural immunity may be different in
a way. |It's not a controlled thing, like a
vacci nation is, where we know exactly what the
mechani sm of action is.

The mechani sm of action of the vaccination
we know is it's vaccination agai nst the common
el ement of this virus, the surroundi ng crown
some m ght say, around the virus. And so
that's partly why it's so effective, because we
know t hat your immunity is being devel oped
agai nst sonmething that's common across COVI D.
Ckay.

Whet her or not your immunity devel ops an
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adequat e response may be on an individual basis
different.

But the thing is the COVID 1.0 is
different. And we're seeing reinfections in
peopl e who got infected |ast year. W're
seeing that the natural imunity in general may
not | ast as |long as vaccinations.

MS. PRICE: But if you're not testing for
it, then how can you really quantify it?
That's what |I'msaying. It just should be part
of the conversation, and it just doesn't seem
to be. And I'Il stop with that.

DR. MAGUI RE: Ckay. Yeah. And the thing
is there are studi es going on | ooking at
anti body levels. That is one piece of the
I mmune system There's other pieces of the
I mmune systemthat you can't neasure with
anti body titers.

And so and then, of course, we're
operating in a different story right now than

we were a year ago. So it's kind of hard to
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conpar e.

But what we are seeing -- and of course,
vacci nes are not perfect. They're not neant to
be perfect. Most vaccines require boosters.

MS. PRICE: So let nme ask one nore
qguesti on.

If someone gets infected now with the
Delta variant and they have natural imunity,
shouldn't that count? Even if you don't want
to go back to COvVID 1.0, if sonmeone's gotten
infected with the Delta variant in the | ast
coupl e of nonths, they have natural inmmunity
fromthat.

And again, it's just not part of the
conversati on.

DR. MAGUIRE: Well, | think the problemis
it's really hard to standardi ze what is that
natural inmmunity. And so is it you're
nmeasuring a certain antibody titer, you're
gquantifying that, you' re neasuring the presence

of it, are you neasuring your T cell response?
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It can get -- the question you're asking
is kind of hard to answer in a way. So that's
why there's ongoi ng studi es.

And so anyone who is infected with Delta,
we saw this surge happen in the US starting in
the sumer. We need tinme to collect those
results and see what does natural immunity | ook
like.

But what we are seeing is soneone who had
an infection with COVID and then is vaccinated
is having a very robust response because that's
al nrost |ike a booster in itself, if you get
your two-dose series after having had COVID

And that's why we do recomend t hat
because it is that extra boost of your inmune
system

So getting back to what is going on with
the age groups and vaccination. So in our
teens, statewi de there is about a 62 percent
rate of fully vaccination in our 12 to

17-year-olds. The Eastern Shore is behind on

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 60
this, and it's a bit unclear why.

On the Eastern Shore, Tal bot does lead in
t hat over half of our teens are fully
vacci nated agai nst COVID right now. But our
nei ghbors are really | ow.

And so this is sonmething where, again, if
we don't have a nmore equal distribution of
protection, we're going to keep seeing cases
occur in teens and ki ds.

But there is reason to hope for sone of
our younger kids. We are seeing a |lot nore
cases comng up now in the younger kids in our
school s, especially our elementary schools.
And actually just today, Pfizer submtted data
to the FDA on its effectiveness and safety in
five to 1l-year-olds. So they're going to ask
for approval in a few weeks we expect. So
probably an FDA approval for this group.

And the reason, again, that this is
i nportant is not necessarily that we're seeing

a huge number of kids hospitalized or dying of
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COvVID. But they do spread it, and they can get
sick. And this is the way that we can hel p end
COVID spread in our communities, which is
really the end goal.

And again, 12 percent of our population is
in this age group, 4,400 kids. Nat i onwi de,
it's 28 mllion children.

And the interesting thing about kids right
now i s they are a huge bl ock of popul ation that
is essentially, due to school attendance,
required to stay indoors with a |ot of peers.

A lot of us are still working from hone,
wor ki ng renotely, working with six foot between
us. And so this is one reason why it's
i nportant for this group of kids to get
vacci nated and why | think once they start
getting vaccinated, we will finally see a real
good turn in our cases and hope that by the end
of the year, we'll see a good downturn.

| did want to nmention that we've been

vacci nating at the Health Departnent since
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January. And we actually, as of tonorrow, are
novi ng our vacci ne operations to Marl boro
Avenue in the former Hearth Stone | ocation.

And as of next week, we will be operating
Monday t hrough Friday. And you can cone and
get your primary series, you can get your third
dose if you're i munoconprom sed, and we're
actually starting to give boosters of Pfizer
because that is the new thing.

So agai n, what you can do to get
vacci nated. Two doses of Pfizer, two doses of
Moder na, one dose of Johnson & Johnson will get
you fully vaccinated and protected.

| mmunoconprom sed people, so that's people
with active cancer diagnosis, inmunoconpron sed
conditions, they are eligible to get a third
Moderna or Pfizer dose at | east 28 days after
their second dose of the sanme vaccine.

We have been giving those. And this is
because the thought is that individuals who do

not have a robust inmmune system are unable to
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nmount an adequat e i nmune response.

And boosters, this is the new thing. So
for people who received Pfizer, six nonths
after they got their second dose they can cone
and get a booster dose. And this is
recommended for anyone over 65, for adults with
hi gh risk medical conditions, and for adults
who work -- who have a high risk of exposure
due to their occupations or a setting in which
they live.

Now, soon we expect Mbderna to al so be
approved for boosters. And so anyone can cone
to the Health Departnment to get their Pfizer
booster starting tonorrow at our new | ocation.

MR. CALLAHAN: Dr. Maguire, | just want to
make sure that people, when they hear the third
shot, it's the same shot but it's instead of
two, it's three?

DR. MAGUI RE: Yeah. So in Pfizer, it's
t he same dose. |In Mdderna, they're | ooking at

potentially | ower dose. So we'll have nore
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information on exactly what that neans when it
gets approved.

MR. CALLAHAN:  Ckay.

DR. MAGUIRE: But that's, again, not going
to be for a few weeks.

And on that same point, one of the things
about the kids vaccination is Pfizer presented
data on a vaccine that's a third of the adult
dose. And they saw in their study that it
nmount ed the same response in the kids because
the goal is give as low a dose as possible to
be effective. And so that's where kind of
those differences may cone in.

So our best practices right now are to get
vacci nated. There is overwhel m ng evidence of
safety and effectiveness. W have seen a | ot
of msinformation out there. | receive a | ot
of it myself. So there are sone really good
pl aces where you can go to see these nyths
debunked. The Mayo Clinic has a great website.

Johns Hopki ns, University of Maryl and.
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And really what we need to get to herd
immunity is for everyone who can to get
vacci nated. And that wll protect all of those
around us.

And of course, the other thing is to
remenber, back to ny first slide, about the
transm ssion risk and to wear masks in indoor
public settings when we're in the substanti al
or high transm ssion risk. W wll get back
down to the tinme when we can take the masks
of f, but not quite yet.

And it's not all COvVID all the time. So
at the Health Departnent, | did want to just
mention we are back to our regul ar progranm ng.
We are issuing birth and death certificates.

We are conducting in-home and community-based
services. W' re expandi ng our chronic disease
sel f -managenent program We're seeing
significant increase referrals for senior care.
We' ve been strengthening our partnership with

t he Area Agency on Agi ng.
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We're ensuring that the children in school
get caught up on their regul ar vaccinations
because that was one effect we saw of the
pandem ¢ was ki ds got behind.

And we're working with |ocal providers,
subst ance abuse prevention, coordinating
treatment services, and a ot nore. So that's
all going on in the background.

And I'mreally glad that over the past
several nonths, we've been able to get back
into our regular progranm ng.

One of the big things com ng up, of
course, which we engage in every year is flu
vacci nation. So flu season is a big question
mark this year because | ast year there was
essentially no influenza activity.

Ri ght now, flu activity is very | ow
nationally and in Maryland. And on this map,
Maryland is actually in the m nimal category,
not zero, but mninmal. Sonme places are seeing,

i ke Ohio, Nevada, are seeing sonewhat

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 67
i ncreased activity, but definitely nowhere near
where we are peaking.

So nowis a great tinme to get vacci nated
against the flu. Several pharnmacies offer it.
And you can receive your COVID vaccine and flu
vacci ne on the exact sane day. Make it easy,
two for one.

So we at the Health Departnment will be
conducting our normal community and site
specific flu vaccines, such as in schools and
certain workplaces. And that's sonething what
we're gearing up to do very soon. And
hopefully we will be able to offer it at our
vacci ne center as well for anyone who wants to
come down.

So that is a brief update about what's
going on, nostly with COVID, but sone other
things at the Health Departnent.

And again, thank you for inviting me down
to give you an update.

MR. CALLAHAN: Dr. Maguire, thank you.
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Doctor. ..

MR. DIVILIO That's not ne.

MR. CALLAHAN:. That's your father.

M. Divilio.

MR. DIVILIO Thank you, Dr. Mguire, for
com ng in.

Ms. Price's coments made me ki nd of
question. | don't think I've ever seen a
statistic on what percentage of the popul ation
has had COvVID-19. And that would be sonething
that | would be interested in seeing that
nunber .

DR. MAGUI RE: Yeah, yeah. So | can tell
you right now our official nunmber, at |east for
the county, is about, | believe it's about
3,300 right now.

However, that is an undercount. We know
there's many cases who either didn't get tested
or we knew didn't tested and were just
di agnosed. And so that puts us at about

ten percent.
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Now, here is the thing. Sonme peopl e got
reinfected. So there are studies that |ook at,
for exanple, in sewage, |ooking at antibodies
and stuff. So the thought is sonmewhere
potentially in the 15 percent range. So it's
actually a lot nore w despread than we have
nunbers and tallies on.

MR. DIVILIO Thank you. And so you
provide this information to us. And you've
been fantastic with providing information and
answeri ng questions anytine | have one. And
anybody in the county who calls ne with a
strange question, | bring it to you and you
provi de the answer.

| was fortunate enough to recently help
appoi nt you or make a recommendation to you for
this position.

You didn't go to one Ivy League, right?
Didn't you go to nultiple? |Is that...

DR. MAGUI RE: Well, yeah.

MR DIVILIO Ckay. It seened to ne to

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 70
recall that as an MD, you have a pretty great
resune. And it's very broad. And | know it's
public know edge, it's out there.

But | don't want the community thinking
that we just have a scientist sitting here in
front of us that's just giving us reports
directly from Pfizer or Johnson & Johnson.

DR. MAGUI RE: Yeah. That's exactly true.
And so this is sonething -- | ama
pedi atrician, a board certified pediatrician.
| have taken care of kids with COVID in the
hospital. 1've seen it. |1've been talking to
ER doctors this whole time and have a great
relationship with a lot of my physician
col | eagues.

So that does give ne that kind of extra
i nsight into what's goi ng on.

But thank you for the coment.

MR DIVILIO And | just think back to the
first time ny son ran a 105-degree fever and

how freaked out | was. He was an i nfant,

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 71
racing himto the energency room and demandi ng
he go back imediately and calling everybody I
knew to get him back in there.

And | just can't imagine side stepping an
opportunity to prevent that in nmy children.

So thank you for the work that you do and
the informati on you provide.

DR. MAGUI RE: Thank you.

MR. CALLAHAN: Thank you, M. Divilio.

M. Lesher.

MR. LESHER: |'Il start just with a thank
you for bringing solid data to the questions,
not only tonight, but really every day because
you're providing this information to the
community through the website every day and
keepi ng that updated and keeping the community
i nformed about this. And that's a huge service
to the comunity.

|'ve got a question about this surge,
| ocal surge that we have, particularly anong

el ementary students, which is very worrisone.
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|'ve got a mddle school son and who just
turned 12. And the sad thing is what did he
want nost for his 12th birthday, he wanted a
vacci nation. He wants his freedom He wants
to get out of this. He wants to help us all
get out of this. And jeez, can't you ask for a
toy or sonething. But he got his vaccine.

At any rate, with this surge in the
el ementary schools, are we seeing -- and | saw
t hat we've got up to ten percent of our school
students either out or are on quarantine. |Is
that evenly distributed throughout the county?
Do we have hot spots? That nay be a better
guestion for the schools, but if you're aware
of that.

DR. MAGUIRE: So what we're seeing is
currently we have three what's called classroom
out breaks. And these are occurring in the
el ementary school s.

We do have a couple schools that are

accounting for a higher rate of absenteeism
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not all due to COVID. And that's actually
hitting the St. Mchael's comunity harder.

So the reason behind this is, as with a
| ot of things COVID, just nmultifactorial, in
t he high school we have the benefit of al nost
50 percent of our teens vaccinated. So that's
actually |l owering the burden there.

In the | ower schools, what we're seeing
is, quite frankly, the very, very youngest, the
pre-k, the pre-k3s, they don't honestly wear
their mask a | ot of the day because of |ots of
snack breaks and recess and everything. And so
that may be part of it.

What we're seeing, though, honestly that's
disturbing is it's not that there's a huge
amount of spread within the school s
necessarily, it's that kids are comng into
school sick. And that's sonething we really
need to ask parents to really be conscientious
about is they're showing up with a fever at

eight a.m in the norning. The rest of the

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 74
famly is sick and the kid has synptons, too,
and are comng in. And that's a |ot of what
we're seeing, where the whole famly is sick.

And so it creates a huge burden on the
students because what we're seeing is for the
average say m ddle schooler, they may cone into
what's defined as close contact with 20 to 25
ot her kids throughout the day. And does that
nmean all of them have to be quarantined?

MS. PRICE: But naybe they're just there
with a col d?

| nmean agreed. | think you should keep
your kid honme if you've got a runny nose, but
it doesn't nean it's COVID either. It could
just be a cold.

DR. MAGUI RE: And that's the confusing
thing. There's a lot of other viruses going
around. There's RSV. There's --

M5. PRICE: So do they automatically
guarantine themif they have a fever and a

runny nose?
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DR. MAGU RE: So if soneone is
synptomatic, then they do a rapid test. And if
it's negative, then they send the confirmatory
PCR. And then once that cones back or there's
an alternative diagnhosis, then the kid can cone
back to school. If they're diagnosed with
COVID, yes, they're isolated. But if they're
di agnosed with sonething el se, they conme back.

M5. PRICE: What if they're not diagnosed
with anything, they just have a negative PCR
test? They're going to conme back to school ?

DR. MAGUIRE: Well, yeah. I f their
synptons are inproved, yeah, for sure.

It's the -- when | tal k about quaranti ne,
that's really kids that are in close proximty
to a kid who was tested positive. So say |I'ma
child at a desk and ny nei ghbor here within
two feet has COVID, then that neans that
officially according to the rules, | need to go
on quarantine.

And we're seeing that that's affecting a
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| ot of kids. And as nmuch as we're trying to
decrease how many kids need to go on
guar anti ne, we have seen several, several kids
t hat we think caught COVID fromtheir class.
And so it's a really hard bal ance between
keepi ng kids safe and trying to mnimze the
extrenely disruptive effects of quarantine on
everyone as wel|.

MS. PRICE:. So they're quarantining kids
t hat have no synptons?

SPEAKER:  Yes.

SPEAKER: Yes.

SPEAKER: Yes.

DR. MAGUI RE: So quarantine is by
definition, yes, keeping people home from work
or school who have been exposed.

SPEAKER: Ten days.

DR. MAGUI RE: So exactly. So the CDC
reconmendation is ten days if you are able to
keep a mask on and to nonitor for your

synpt ons.
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Now, the actual recomendation from MDH
and from MSDE and fromthe CDC is that the gold
standard, the best thing is to quarantine for
14 days. However, research showed that those
| ast few days, it's pretty unlikely that if
you're not sick already, that you actually have
gotten COVID. So they decreased the quarantine
to ten days.

M5. PRICE: But you can do a rapid test
and PCR test, which is back in 48 hours.

So why woul d they keep them out seven to
ten days? |If a kid has no synptons and they've
been in close proximty, like the little kid
that's sitting there next to you in that chair,
and they assune that. And if they go get the
rapid test and the PCR test, why isn't that
good enough for themto go back to school if it
cones back negative?

DR. MAGUIRE: So it is good enough if they
get tested on day five, which is when they've

had an adequate tine for the virus to kind of
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replicate in their body and show up on a test.
And so the protocol is if you go on
gquaranti ne and you get tested on day five, you
can conme back after day seven. And that's
generally the tinme frame for getting a test

back.

And so what we're actually seeing in rea
life is by the tinme we find out about a kid
getting a positive test, sonme kids go on
gquaranti ne, they end up naybe not nissing nore
than a few days because by the tinme everyone
has been identified and then they've gotten the
test back and they go back to school. It may
not be that they're actually out of school for
seven days.

But obviously that's sonething we want to
mnimze. And whether that's inplenenting
screening testing, which is sonething |I've
recommended for the schools to help try to
prevent quarantine, or some kind of test to

stay in the school, that's all been figured
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out . However, that's not part of the CDC
recommendation right now That's sonething --

M5. PRICE: So maybe we don't listen to
the CDC. Maybe we just inplenent our own test.
Why not ?

If we have access to the tests, and now
you don't have to go all the way back in the
nose. Wy not? Let our |ocal School Board put
that in.

DR. MAGUIRE: The problemw th the rapid
antigen test is that they're only about
44 percent accurate in soneone who i s not
synpt omati c.

M5. PRICE: But that m ght keep 44 percent
nore kids in school ?

DR. MAGU RE: So it's a flip of a coin.
And so what we do -- and everything we have to
do has to be based on data, has to be --
otherwise it's just a random deci sion and
arbitrary. And that's just not how we operate

in medical care or in health care because the
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goal, of course, is first do no harm And so
you don't want to throw the baby out with the
bat h wat er .

M5. PRICE: | could just go on about the
harmthat we're doing to their nental health
and the fact they can't get an educati on
because they took virtual school out and they
get a homework assi gnnent.

Wth all the technology, with all the
noney, and this has nothing to do with you. It
has everything to do with the school system
Wth all the noney and technol ogy that they
were given | ast year to do virtual school al
year, and for these kids to go hone and be
guar anti ned and not even have access to virtual
school, we've got to do sonething.

DR. MAGU RE: | get it. | nean | have a
five-year-old. And it is extrenely disruptive
to go on quarantine and take off work, and
we've got to get better.

But each of us does hol d that
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responsibility, too. And there are ways that
each of us can contribute to this inproving in
the community.

MR. CALLAHAN: M. Pack, are you stil
with us? M. Pack.

MR. PACK: Yes, yes. | amstill wth you.

MR. CALLAHAN: Okay. |'mgoing to give
you a few m nutes. Go ahead.

MR. PACK: | won't take but a nonent.

Dr. Maguire, to you and to your other
professionals in the health care industry, ny
heart goes out to you all. This |ast year and
a half has probably been one of the nore
stressful times in your profession. Not just
dealing with this deadly virus, but dealing
with all the m sinformation and the confusion
that's in the social nedia atnosphere.

So again, | just want to say keep up the
good work, keep focusing on the science, and
keep focusing on keeping people safe and

protected. Thank you.
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MR. CALLAHAN:. Thank you, M. Pack.
Vi ce President.
MR. LESHER: | do just have one nore

gquestion for you, which is what one thing that
you did include in your presentation which |

pi cked up in | think one of your press rel eases
alittle while back had to do with the

avai lability of the proof of vaccination, which
| had occasion to be asked for for the first
time when | attended an event |ast week.

And sone people are just taking pictures
of their cards or carry them around. But
there's this verifiable way of doing that.

You may want to take the |iberty of
providing that further information, a rem nder
of that tonight.

DR. MAGUI RE: Definitely. Yeah. Thank
you for bringing that up.

And it becones nore and nore useful to
have verifiable proof of your vaccination

status, whether that's for a fun event like a
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concert or flying or sonething. W did partner
wth a conpany that's able to coordinate with
the State | nmmunization Registry so that it's an
accurate, verifiable copy of your vaccine card.

Now, |I'm sure a | ot of people have | ost
t heir vaccine cards or they've been torn up or
sonething. And so this is a way that if you
need to present it to your workplace, to the
concert you're going to, to wherever, a
Broadway show, you can use it. And it's
sonmet hing that Tal bot Health Departnent is
payi ng for and supporti ng.

So | urge you if you have received a
vaccine, to go on our website and sign up for
t he vaccine check app. It's quick. |It's easy.
It's available in English and Spanish. And it
can -- it's very easy. |If sonmeone ever needs
to see what day did you get vaccinated, say
you're off to get your booster shot, pull it up
and that can hel p.

MR. LESHER: Thank you.
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MR. CALLAHAN: Okay. Dr. Maguire.
Anybody el se have, Council? Good.

Dr. Maguire, appreciate everything,
answering all the questions. | know it was
tough, but we really do appreciate it. Thanks.

DR. MAGUI RE: Thanks very much. Thanks
for having ne.

MR. CALLAHAN: You're wel cone.

Okay. Let's nove on. We're running
obviously a little |late on the public hearing.
So we got a couple nore things to get through
before we get to the public hearing, just to
| et everybody know.

So the next presentation is Tal bot County
Publ i c Schools on the FY23 capital inprovenent
projects. Kevin, cone on up here.

MR. SHAFER: Thank you, President
Cal | ahan. Good eveni ng, Menbers of the
Counci | .

So before | begin this evening on the

presentation, | just wanted to talk briefly on

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 85
a coupl e of accol ades that Easton El enentary
has gotten recently.

The first being receiving the Qutstanding
Design in the 2021 Anerican School and
Uni versity Architectural Portfolio, which is
basically just a national publication of
architectural projects obviously for schools
and universities. So to be recognized for that
is a big deal in the architectural world.

But nore inportantly | think is we also
received Lead Gold, which is a big deal,
especially version four, which is very
difficult to get. |It's actually the first
school in Maryland to get that designation.

So we're proud of that, and we'l]l
certainly keep the Council aware of any
presentations that take place regarding those
awards as they cone --

MR. LESHER: Congratulations. | know as
facilities director, you had a huge role in

maki ng that happen.
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MR. SHAFER:. M. Lesher, | appreciate
that. But you know it's a huge teamthat nakes
this work. And ny hat really goes off to the
architect and the constructi on managenment firm
for the work that they did. Amazing stuff.

So on with the presentation. So | do cone
bef ore the Council this evening to request
consi deration of the FY23 Tal bot County Public
School Capital |nprovenent Plan. |'ve provided
the Council the entire CIP docunent for review
And ny presentation tonight includes only two
slides that review the nost rel evant portions
of the docunent.

So the first slide displays a portion of
form 102.1, which outlines the costs associ at ed
wth the current Easton Hi gh School roof
repl acenent project. There's a couple of itens
| just want to note on that slide there. |
apologize. It's a little hard to read.

But highlighted in yellow is the funding

program This is an inportant change from
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previ ous years due to the addition of the Built
to Learn Act funding source, which I'"'mgoing to
call BLA for short. The specific BLA funding

changes remain | argely undefined, but the

positive aspects that 1'd like to share with
t he Council tonight are that -- so wthout
going into the weeds and still can answer
guesti ons.

MR. CALLAHAN: Pl ease don't.

MR. SHAFER: Yeah. | won't. [|'Il try not
to, M. Call ahan.

But basically Built to Learn Act funding
is going to be available on a revolving basis
i nstead of on the regi nented schedul e that the
standard CI P process has.

And the TAC will now also participate in
ot her costs, such as design fees, FF&E, and

construction managenent costs. So basically

they will take part in procuring the architect
and paying for furniture and stuff |ike that.
There are sone challenges. |'mnot even
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going to go there because, like | said, it's
undefined at this point.

So the orange is just sinply show ng that
this is the first time priority in this year's
subm ssion. And the three green highlighted
items are the actual costs associated with the
current roof replacenment at Easton Hi gh.

And |'m able to report to the Council that
the costs shown remain accurate and use of the
contingency funding has not been required to
this point in the project.

MR. CALLAHAN: So Kevin, where are we at?
Are we hal fway done on the roof?

MR. SHAFER:. So we will be hal fway done at
this phase. W're currently hal fway done with
the renoval and installation of the first sheet
of the two-ply system

MR. CALLAHAN: Got you.

MR. SHAFER: So they're working on putting
on the cap sheet they call it, the top sheet on

the rest of the portion that's been renoved and
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have the first layer installed.

MR. CALLAHAN: They're wor ki ng now?

MR. SHAFER: Yeah. They're skill working.

MR. CALLAHAN: \When will they work up to?

MR. SHAFER: So it depends on how nuch
t hey do and weat her.

MR. CALLAHAN. Got you.

MR. SHAFER: But basically we're hoping by
the end of October we would see them conplete
that first phase.

MR. CALLAHAN: Okay. And they'll be back
in what, the end of school year?

MR. SHAFER: Yes, correct. [In June.
CALLAHAN:  For next sunmer ?

SHAFER: Correct.

CALLAHAN: | got you.

> ® 3 3

SHAFER: So the second and final slide
that | have for you is form102.4 fromthe
docunent, which includes a summary of the
current potential future requests.

"1l discuss the highlighted sections from
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top to bottomon this form And don't panic,
but I just want to go through and expl ain where
I"'mat in the five-year plan

So highlighted in yellow is the renmaining
State portion of the 841,000 based on the
actual costs associated with the Easton Hi gh
School roof. So for FY23, which starts in
June, we would ask the State to fund that
841,000 to conplete that roof project, the part
that they've already agreed to participate in.

The three dollar amounts highlighted in
green are related to the Chapel District
El ementary School canpus inprovenents. So in
FY24, the replacenent of the Chapel roof is
listed as the next requested project with an
estimated cost of 1.14 mllion.

And in FY25 and 26, the renovation of
Chapel is listed there as being the next
significant capital inmprovement with a tota
estimated cost of 22 mllion.

The total funding requirenents are
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projected to be 12.6 mllion fromthe State and
14.87 mllion locally over the next five years

if the Capital I|nprovenent Plan were to be
realized.

Now, obviously, there's lots of factors
that are involved there that would have to fall
into place for this to nove forward at this
schedul e.

And | know this may be the first time that
the Council is hearing sonme of these nunbers
and projects. But what | wanted to just
briefly talk about with the Council is that I
had avail abl e funding to go through an inspect
and feasibility study process for Chapel, which
basically is just a precursor to a renovation
pr oj ect.

But basically where we're at is we're
| ooking for the architectural firmthat does
this process with the stakehol ders involved to
cone up with a recommendation. |'m not

professionally qualified to anal yze that
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building fromtop to bottom and determ ne what
needs there are. So that's why we contract
with an architectural firm and nmechani cal

engi neers and structural engineers and all that
to make a determ nation of what the
recommendati on shoul d be for Chapel, which
could nean a limted renovation, which is just
ki nd of systems, to a full renovation, which is
what |'ve included just as kind of a
notification to the Council and the State that
we are | ooking at this.

By the tinme this would conme to fruition,
Chapel is going to reach that 30-year mark,
which is kind of the magic nunmber for full
State participation. And so I'mjust trying to
get things into the queue for the upcom ng
years.

And obviously, | can certainly take the
Council for a tour or we can schedule a tine to
wal k t hrough and just kind of show you what

we're seeing if you haven't been in Chapel for
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a time because it is an aging building.

Now, worst case scenario, funding issues
cone up and this is delayed. |'ve listed the
roof replacenent, which is the nost urgent
need, first. |If we were to go through the
i nspect and feasibility process and it is
recommended a full renovation, we obviously
woul d take that out. We wouldn't replace the
roof and then renovate. That doesn't nake
sense froma construction standpoint.

So | guess that's to be determ ned, but |
just wanted to make sure that it was on the
hori zon there.

MR. LESHER: Is that because of utilities
| ocated up on the roof that would be
interrupted by that?

MR. SHAFER: Exactly. So yeah. Repl acing
the roof and then replacing all the rooftop
units woul dn't make sense.

MR. CALLAHAN: So just a question.

VR. SHAFER: Sur e.
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MR. CALLAHAN:. W <th being on the commttee
over there at G enwood when we did all that, so
you're basically starting the sane process?

MR. SHAFER: Yes.

MR. CALLAHAN: That we did five, six years
ago on that?

MR. SHAFER: Yes. So | was not part of
the feasibility study for Easton El enentary
School .

MR. CALLAHAN: Ri ght.

MR. SHAFER: | cane on just as that was
concl udi ng.

MR. CALLAHAN: Ri ght.

MR. SHAFER:. So this is the first step,
like | said, for the State to participate in
something like this.

MR. CALLAHAN:. So at this tinme, it's just
a feasibility of determining on if it's going
to be new, used, bigger, or whatever?

MR. SHAFER: Yes, exactly.

MR. CALLAHAN:. Okay.
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MR. LESHER: This is not anticipating an
increase in capacity, this is for the existing
pl ant ?

MR. SHAFER: Well, so that is a good
guestion, M. Lesher.

MR. CALLAHAN: | was getting ready to ask,
yeah.

MR. SHAFER: So there's |lots of factors at
pl ay.

So the State has increased their square
f oot age per student allotnment. So what that
nmeans is that they would participate in the
greater square footage anount than what we have
currently.

Now, that's not significant, but it's
constantly changing. And by the tinme we would
get to planning, which is prior to funding, the
year prior you have to ask for planning. And
then the follow ng year after planning
approval, you neet all the deadlines, then you

can ask for funding.
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We may be | ooking at an extra five or
6, 000 square feet based on the State's nunbers.

Now, of course, we want the enroll nment
projections to match with that. But one of the
things that's been a little frustrating is
there's been sonme housi ng devel opnents that we
weren't quite aware of, and | don't know where
those currently are specific to Chapel's
district. But we do have a neeting with the
county and town planners to tal k about sone of
t hese devel opnents in greater detail. So we'l
be able to answer that question a little bit
better.

MR. CALLAHAN:. Good.

MR. SHAFER: That does concl ude the
presentation that | had. | can certainly
answer any ot her questions that the Council may
have, but | am asking for support of this
docunent to send to the State, which requires a
letter fromthe Council to do that.

MR. CALLAHAN:. Okay.
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MS. PRICE: Well, the other two school s,
this is the first we've heard of it. So what
is your tinmetable for subm ssion to the State?

MR. SHAFER: So as | said, so we wouldn't
bei ng | ooking for any kind of funding fromthe
Council until FY24. And that would only be for
the roof, but that is contingent upon --

M5. PRICE: |'mtalking about the two
el ementary schools, the renovation of two
el ementary school s.

MR. SHAFER: So the only renovation that
we' re tal king about right nowis just for
Chapel. It's just broken up into two years
over because it would be a two-year project.
So that's the --

M5. PRICE: [|'mjust saying this is the
first we've heard of it and you want us to
support it? That's why |I'm aski ng what your
tinmetable is for that.

MR. SHAFER: For funding?

MS. PRI CE: Subm ssion to the State.
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MR. SHAFER: This is an annual docunent,
Ms. Price. So this has to be submtted each
October. The deadline is sonmewhere in the
first week of October each year.

MS. PRICE: So at the Board of Education
meeting that we had three weeks ago, we
coul dn't have been told about it then?

| nmean it's just hard to process and vote
on sonething on the sanme ni ght when you're
tal king about an $11 mllion item | knowit's
years out, but we just had a neeting with you
guys. That shoul d have been on the agenda.

MR. SHAFER: Agreed, agreed.

M5. PRICE: [It's not |like you didn't know
that the schools were at the age that they are,
and this is the first I've heard of it.

MR. SHAFER:. So | don't set those agendas

for those neetings. | certainly do --

M5. PRICE: -- who works on the plan. And
you' ve done a wonderful job. | nean the whole
project with the new el enentary school. | nean
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kudos, absolutely. You' ve been amazing to work
with.

But if this is a renovation project and
this is kind of your gig, | think you probably
shoul d have nentioned it to the Board of
Education or to Kelly to have had us a little
bit apprised of this a few weeks ago when we
met with the entire Board of Educati on.

Agai n, not your fault, but this is your

pr oj ect .
MR. SHAFER: No. |'m not actually
deferring blanme to anyone else. | take the

bl ame that it was not included on that agenda.
Maybe | shoul d have made a | arger case for it
to be on there | guess.

The issue that kind of conmes to the
forefront for ne is that this very tentative.
And so one of the things that | really kind of
want to make clear to the Council is that
Easton El enentary School took seven years to

cone to fruition fromthe time that this all
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started fromthe feasibility. It was a |long
| ayover between the feasibility study and the
actual construction.

So yes. | agree that it's inportant to
communi cate with the Council. But this is a
very aggressive tineline. And | guess that's
t he one caveat that | would give to the
Counci | .

MR. LESHER: So M. Shafer, what you're
asking for nowis sinply a letter that commts
this as part of the planning document that
woul d hel p queue us up for the State funding
t hat woul d support this so that we would be
able to nmeet this tinmetable?

MR. SHAFER: That's right.

MS. MORRIS: M. President, | would note
that the letter that the county does send to
t he Board of Education every year regarding
this project always has a caveat in it that
says that funding -- that we approve the CIP

conti ngent on funding being avail able at the
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t hat caveat is always included.

MR. CALLAHAN:
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VR.

Ckay.

LESHER: Well, with th

for the letter as requested.

MR. CALLAHAN: Let ne --
MR. PACK: |'ll second it.
MR. CALLAHAN:  Okay.

MR DIVILIO Can we --
MR. CALLAHAN: Excuse ne.

di scussi on.

MR DIVILIO Yes. Do you

on the roof for Chapel? Howlo
that will last?
MR. SHAFER: Well, so the

woul d be so let's say that the
study process does not cone to
renovati on. The determ nation
recommendation is not that.

Then we woul d be | ooking t

roof in FY24 or at | east start

at, I'll nove

M. Divilio,

have a tineline

ng do you think

current tineline
feasibility
a full

or the

o replace the

t hat process.
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So that may only be a request for planning for
FY24 and FY25.

This is -- | know this -- when you dea
with the procedural stuff associated with the
State every day, | do tend to assune that
everybody has the sanme | evel of understanding.
But this is basically just a warning to the
State of upcom ng projects so that they have
sone idea.

| didn't even get into the weeds on the
| ssues at hand. There's a whole State process
that's going into assessing our buildings,
every building in the State. And they are in
t he process of not only assessing it froma
mai nt enance standpoint, but from al so an
educati onal sufficiency standpoint. Each
building will be rated.

And the funding that I'm tal king about,
the Built to Learn Act funding, will actually
be tied to that rating.

So let's say that we go through this
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process and Chapel is in the mddle of the road
statewi de, the chance that this would actually
be funded on the State | evel my be very small

M5. PRICE: Absolutely. They're
definitely doing a ranking systemof all,
| ooking at all schools in the State and they
are ranking them

And the problemwth that, and this one we
did tal k about at the Board of Education
neeting, is that it al nost rewards school
districts who have not properly maintained
their buildings. So if you let it fall apart,
you haven't put operating funds into your
school building, you mght be nore likely to
get nmoney fromthe State for either a
renovation or a new school.

So that is -- and I know Dr. Giffith
agreed with that, that this is, | nmean this is
wrong, that they're not |ooking at how well
have you mai ntai ned your building as part of

t he "pecking order and ranking system"
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It's sonething that MACo and our
representative from MACo tal ked about a | ot
during that -- | think it was a note
comm ssion, | think, that group.

So the way the State has gone about doing
this, this Built to Learn Act, there are
definitely a lot of flaws in it because Tal bot
County, (inaudible), we have been incredible
with the way we have nmaintai ned our schools and
how | ong they have | asted. The new school,
that school, denwood, | still call it
d enwood, over 50 years. Right?

MR. SHAFER: Right.

MS. PRICE: So we're not even at the
30-year mark, so...

MR. SHAFER: Just to be clear, the school
is much older than 30 years. So it's just 30
years since its |ast renovation.

MS. PRICE: Last renovation?

MR. CALLAHAN: How old is that school ?

MR. SHAFER: ' 50s.
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MR. CALLAHAN: ' 50s, okay.

MR. SHAFER: Maybe | ate '50s, early '60s.
But it's --

MR. CALLAHAN: Okay. So this just noves
it forward. It doesn't commt the Council.

MR. SHAFER: That's correct.

MR. CALLAHAN: All it does is send a
letter that to see if we're going to be getting
any State noney in the future?

MR. SHAFER: That is correct. And so it's
not even for -- it's just for next year's
noney.

MR. CALLAHAN: Ri ght .

MR. SHAFER: But it's just a notice
basi cal | y.

MR. CALLAHAN:. Okay.

M5. PRICE: Yes and no. | nean because we
have to pay a little nore than 50 percent of
the bill. And once you send a letter to the
State saying that we basically support this,

| " m not saying we don't support renovating our
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school .

My problemis we're just hearing about it
tonight. And certainly, sonetinme over the | ast
year since the last tinme we had a presentati on,
we shoul d have had a heads-up on it.

And you are. Once you send the letter to
the State, they expect you're going to find a
way to fund it.

MR. CALLAHAN: We'll see, we'll see.

MR. SHAFER: One thing | can say for
certain is there's no obligation.

MR. CALLAHAN: Right, right.

MR. SHAFER: So you can say that at this
point, |like was stated, the letter always says
pendi ng avail abl e fundi ng.

MR. CALLAHAN: Exactly. Ckay.

We got a notion and second. Madam
Secretary, could you call the roll

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.
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MR DIVILIO Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. Price.

MS5. PRICE: No. Because this is the first
|"ve heard of it.

SECRETARY: M. Pack.

MR. PACK: Aye.

MR. CALLAHAN: Ckay.

MR. SHAFER: Thank you very nuch

MR. CALLAHAN: Thank you. Ckay.

So next up, | think we've got M. Sarah
Jones. You want to conme on up. Request sone
fund transfers for enployee benefits.

How are you, Sarah?

M5. JONES: | am wonderful.

MR. CALLAHAN: That's good.

M5. JONES: Thank you. Good to see you
al | .

MR. CALLAHAN: Great seeing you.

M5. JONES: Thanks for having ne.
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You're right. | amhere to request a
categorical transfer in our FY21 budget. W
are just wrapping up our audit, finalizing all
our FY21 nunbers.

We do have sone avail able funds through
some cost savings this year. And we wanted to
use those funds to put sonme funding into our
OPEB MACo i nvestnent account.

We have really limted funds in that
account. We only have funded it with $100, 000
back in 2016. That investnent has earned us
$53,000. So we've had a really nice return.
And we'd like to start putting sone noney away
to fund our future OPEB liability.

So we are requesting a $500, 000
categorical transfer in our budget,
specifically fromthe instructional salaries
budget line iteminto our fixed charges line
item

MR. CALLAHAN:. Good.

M5. PRICE: Could you tell the public what
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t hat OPEB obligation is?

MS. JONES: | can. It's $137 mllion.

That obligation, we just had a val uation
done this sumer. W have a valuation done
every summer to nmeet our generally accepted
accounting principles that requires we have a
val uati on done.

And our liability grew approximately
$20 million fromyear to year. And the reason
that that liability is growng primarily is
because interest rates are falling and we have
no assets invested to speak of.

So we are in a very different situation
from Tal bot County. Tal bot County, in their
val uation when they go through the sanme process
every year, they have the benefit of having
assets invested that are actually earning a
return. And they're so nuch greater in
relation to your liability. You end up having
t he benefit of being able -- they use different

assunpti ons.
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And so we have to use an assunption of |
believe a 1.92 percent return on our
i nvest nents, whereas you're able to use |ike a
Si X or seven percent return | believe because
you actually have assets invested.

So there's a |lot of sensitivity to sonme of
t hese assunptions. The assunption, for
example, in the interest rate, if it were -- if
an actual interest rate were to change by
one percent either way, it would have about a
$20 million inpact on our liability.

So it's a soft nunber | guess is the way
the actuary explained it to ne, that
137 mllion. He said what we should be maybe a
little nore focused on is what our annual cost
is. We fund our OPEB liability currently as we
go. So as we're paying post retirenent health
benefits for our retirees, we fund them each
year .

So our cost has steadily been going down

from%$2.3 mllion in 2017 to $1.6 mllion this
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past year because we nmade sone plan changes,
particularly in how we handl e prescriptions for
our retirees. And we found a nore affordable
pl an. Saves us npbney, saves our retirees
noney. So that's a really good trend.

But we need to get noney into our trust.
So we're hoping that we can use the fact that
we had sonme grants this year that hel ped us
neet sone of our operating costs and just had
ot her savi ngs because of the strange operations
during COVID, and use sone of that surplus to
fund our obligation.

MR. CALLAHAN: That's good.

MS. PRICE: So Sarah, this is one of the
topics that we did tal k about at this Board of
Education neeting to which | referred to a few
weeks ago. And | appreciate the fact that you
want to start putting sone noney away.

One of the questions that | asked and |
think you were going to look into it, |

understand the interest rates, it's crazy,
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about $20 m I 1li on. But | renmenber about, gosh,
hal f a dozen, eight years ago or so that
liability was told as $50 mllion. So any way
you |l ook at it in the last five to ten years,
it has doubled. And that's not because of the
i nterest rate.

And | don't renmenber. | don't know if
you' ve had a chance to | ook at that, why that
liability has increased fromsay 50 mllion to
even let's call it a soft $100 mllion, why it
woul d have changed so drastically.

M5. JONES: Right. So | did. Actually I
had a neeting with our actuary about that.

And honestly the interest rate is the
bi ggest factor.

The other thing is in 2017, we changed,
| i ke you changed, accounting principles. So
and | don't renmenber the accounting principle
nunber previously. But when we were all forced
to adopt a new accounting principle, our

liability grew fromthe 50, 60 mllion that it
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had been in 2017 to $90 mlli on.

So where we're counting over the last five
years is from90 mllion to 137 mllion.

And agai n, what the actuary explained to
me was that because we don't have actual hard
assets other than $100, 000 i nvested and earni ng
noney, we have to use a different set of
assunptions to figure out how we're going to
fund that liability. And it's all very
t heoretical | guess is what | would say.

Wher eas, you have, by having nore
significant assets invested in your account,
you have a denonstrated rate of return. And
you're able to -- | believe you're using
sonething like a six or seven percent rate. So
you're not falling behind. You' re kind of
keepi ng pace with --

M5. PRICE: Well, the Council has nade a
concerted effort to contribute to our OPEB.

And we have encouraged the Board of Education

to do so and they haven't.
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This is the first sonmewhat significant
amount. But as long as |'ve been on the
Council, we certainly have been | ooking at
whether it's a $50 million liability or
$137 mllion liability, y"all need to do, at
| east attenpt to do what the County Council has
done so that this nunber isn't so nassive.

But so as not to alarmthe public, though,
nost of us do pay go, so to speak. Like you
just said, 2. sonme mllion dollars is now
$1.6 mllion and you do it out of your fixed
asset category.

So this isn't sonething that we would
really ever be on the hook for, whether it's
the county or the school, to say oh, my gosh,
got to pay $137 mllion. That's all of your
retirees if you didn't fund it at all out of
current assets over | don't know how many
period of years that would be. So people --
it's alarm ng, but they shouldn't conpletely

freak out because we do typically pay for it
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out of our budget and your budget as well.

M5. JONES: That's exactly right. Qut of
the 24 school systems in the State of Mryl and,
22 to 23 of them are pay-as-you-go. There's
only one that's done any forward fundi ng.

So we would like to start doing sone
forward funding. W' ve never had fund bal ance
| eft over at the end of the year to be able to

add this as a supplenental item and we've

never --

M5. PRICE: -- | beg to differ. You've
only been here for a year. | nean | know it
has been -- whether it's a small anount,

whet her it's $20,000 or whether it's a couple
hundred thousand dollars, there's always a
little bit of fund bal ance.

And we've al ways encouraged the school
systemto take whatever little bit is left over
and put it in OPEB. And |I think this is the
first year other than maybe that 100 grand that

t hey chose to do so, which | do appreciate.
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MR. CALLAHAN: Sarah, you found a half
mllion dollars. W appreciate it. That tells
a | ot about you.

MS. JONES: Thanks.

MR. CALLAHAN. M. Divilio.

MR DIVILIO No. | think that's a great
statenent, because that was a request fromthe
Counci | .

MR. CALLAHAN: Exactly.

MR DIVILIO And you've worked hard to
find sonme noney and start funding this. And
that's a great step in your short tenure with
t he school .

M5. JONES: Thank you.

MR. LESHER: Well, future Councils and
future taxpayers wll thank you and us for this
fiscally prudent nove. Thank you. | can
certainly support this.

MR. CALLAHAN: Ckay.

MR. LESHER: Do we need a notion to make

this happen? | will nove to --
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MR. CALLAHAN: Wait --

MR. LESHER: -- request for the budget

MR. DI VI LIO Second.

MR. CALLAHAN: OCkay. W got a notion and

M. Pack, do you want to speak?

MR. PACK: No comment.

MR. CALLAHAN: OCkay. No problem

We got a notion and a second. Call the
Madam Secretary.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO  Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Pack.

MR. PACK: Aye.
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MR. CALLAHAN: Okay. Sounds good. Sar ah,
good job. Really appreciate it.

M5. JONES: Thank you.

MR. CALLAHAN: Okay. We're only an hour
and 15 mi nutes behind. That's not bad. Okay.

M5. PRICE: | always wonder why we
schedul e our public hearings for 6:30 no matter
how many things are on our agenda ahead of
tinme.

MR. CALLAHAN: Yeah. Exactly. You got to
tal king. So you know what | nean?

Al right. Come on up, Mary Kay.

Mary Kay is here. She's done sone great
wor k getting applications straight for the
Communi ty Devel opnment Bl ock Grant.

So Mary Kay, can you explain and go
t hrough these grants for us, which you did a
phenonenal job on getting us sonme noney?

MS. VERDERY: Sure. Thank you very nuch.

MR. CALLAHAN:  Yup.

M5. PRICE: And it's great to see you.
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MS. VERDERY: Pleasure to be back in front
of you.

MR. CALLAHAN:  Yup.

MS. VERDERY: In the capacity as grants
adm nistrator. So thank you.

I n August, the county posted the CDBG
application and fundi ng opportunity on our web
page, and we e-mmil ed | ocal nonprofit
organi zations. And we received five letters of
i nterest.

On Septenber 14th, the Council voted to
nmove four of those projects forward for funding
in the next phase of the application process.
Wth one of those, BAAM the Black African
American M nds, still in the fundraising stage.
So they were determ ned that they were
ineligible at this tine but they could naybe
come back in the future if there's other
fundi ng opportunities and the Council wl|
reconsi der them for either grant funding or any

ot her opportunity that cones before us.
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Three of the four selected projects
conpl eted the necessary draft application. And
t he Foundation of Hope chose to withdraw their
letter of interest at this tinme and they may
cone back before us again in the future.

So we're currently asking for the three
applications in accordance with the CDBG
procedures to have the draft applications
revi ewed during the public hearing today. And
then an adm nistrative resolution to be noved
forward so that these three projects can be
submtted to DHCD, the Departnent of Housing
and Community Devel opnent, for an application
to be revi ewed.

The three applications include the Polaris
Village Mnistries, who are seeking $500, 000
for building revitalization. And their three
mai n obj ectives include a food program a child
care program and parenting cl asses.

The Chesapeake Multicultural Resource

Center, which is seeking $128, 750 for project
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adm nistration and to rehabilitate a 12, 000
square foot building that they own on Higgins
Street to create a comunity center and a
communi ty garden area.

And the third application is Mdshore Pro
Bono, who is seeking $50,000 to conti nue
providing direct |egal assistance to lowto
noderate i ncome residents of Tal bot County, and
the funding will support community outreach,
education, and | egal representation.

The final applications are due to DHCD by
Cctober 8th. So we're going to continue to
work with the agents to finalize the
applications, which will be reviewed and scored
by DHCD on a conpetitive basis. So even noving
forward with the application today through the
County Council and with your resolution, it
still goes on to their State process and has to
be eval uated and detern ned whether they're
eligible for funds.

So | believe there are representatives who
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have been waiting a long tinme who are here from
each of these projects.

MR. CALLAHAN: Good.

MS. VERDERY: So if you have additiona
guestions or need nore information on a
project, | would ask that we have them cone up
and provide sonme nore information.

But again, thank you very nuch for your
support for these three applications, and we
| ook forward to working with these applicants
and trying to get their funding and get their
proj ect nmoving forward.

MR. CALLAHAN: Thank you, Mary Kay.

Did you nention the Foundati on of Hope?
Did you nention that?

MS. VERDERY: The Foundation of Hope is
the one that they chose to withdraw their
letter at this tinme.

MR. CALLAHAN: Ckay.

MS. VERDERY: So we do not need to

i ntroduce that resolution this evening.
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MR. CALLAHAN:. All right. Thank you.

Ckay. Do we open the public hearing?

M5. MORRI'S: Yes.

MR. CALLAHAN: So now we're going to open
the public hearing for comments. So if you
want to speak, you can conme on up and give your
nanme and your address. And |I'll give you three
m nutes. And if you're representing one of
t hese grants, I'll give you five m nutes.

And so we'll start here on the left, of ny
left on the first row? Second? Third?

Fourt h? Ckay.

To ny right.

MR. LESHER: Do we need to read the title
in first?

SECRETARY: We need to read probably one

inits entirety.

VR. CALLAHAN:

SECRETARY: Have the public hearing first.

VR. CALLAHAN:

Ckay.

Ckay.

MR. LESHER: Sorry.
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MR. CALLAHAN: No problem

So here on ny right, the first row? Sir,
you want to come on up?

MR. PETERS: Hell o.

MR. CALLAHAN: Good evening. How you
doi ng? Appreciate you waiting, and | know it's
been long. And | appreciate you waiting.

MR. PETERS: | appreciate all the help and
assi stance from Mary.

Again, nmy nanme is Matthew Peters.

Physi cal address is 7423 Station Road, Newconb,
Maryl and 21653.

| am the executive director of the
Chesapeake Multicultural Resource Center.

MR. CALLAHAN: Oh, great.

MR. PETERS: And we are asking for 128, 750
| believe in order to renovate an old brick
bui | di ng that we purchased back in 2019. Kind
of part of a |larger conplex at the 331, 333
Dover Street.

We believe that this is will be a great
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I nprovenent to the area, especially in an area
that we know needs a lot of revitalization. W
have a | ot of good nmonmentumin the east end
district of Easton with the devel opnent of Rise
Up Coffee, with the nmural right on Rails To
Trails, with The Hi Il project, with grow ng
nunber of Hi spanic stores and small busi nesses
in the area.

We think this is the perfect location to
invest into a community center, sonething that
we can use as a training facility and educati on
assistance facility for English as a second
| anguage, we do citizenship classes.

We historically have been trying to use
school space and ot her spaces. Obviously wth
this pandem c, that put a burden on so many
people in order to give us space. And now we
have this opportunity to kind of run and manage
our space safely.

Again, | think it will be a good return on

investnent in terns of being able to engage the

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 126
comunity we work with, having interactions
with them We' Il have a nunber of partner
agencies from | ocal governnment agencies to
banks to Chesapeake Col | ege, school systens.

And then one organi zation | work very
closely with, Boy Scouts of Anerica, we wll
use that also as a hub in order to create nore
opportunities for young people to | earn about
scouting, have access to canpi ng equi pnment and
use that as a meeting area and what | think is
a community that really needs sonething that
t hey can gather around to participate in these
types of educations and comunity services.

MR. CALLAHAN: Ckay. Thank you.
Appreciate it.

MR. PETERS: Thank you. Okay. W got a
gquestion?

MR. LESHER: The docunment before us has a
di fferent anmount than we just heard.

MS. MORRI'S: Yes.

VMR. LESHER: The amount that we've heard
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on the record here is the correct anmount?

M5. MORRIS: That is correct, yes.

MR. LESHER: Thank you.

MR. CALLAHAN: Anybody in the second row?
OCkay. How about the third row?

MR. DALY: Well, it's finally nice to be
here in person.

MR. CALLAHAN: Yup. dad to have you
guys.

MR. DALY: | am Derek Daly, president of
Polaris Village Mnistries.

MR. THOMWPSON:. MWy nane is Jym | Thonpson.
|'"'mthe head of schools at Polaris Vill age
Acadeny.

MR. DALY: We are requesting $500,000 to
hel p us renovate a historic church on Port
Street, 209 Port Street.

This church has been sitting there, really
an eyesore of that community. W purchased it
not too long ago. And we found that working

w th Rauch Engi neering, we are able to cone up
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wth a very good plan to turn it into a day
care center and also to create a commerci al
ki tchen that would help us provide food for
peopl e that have food insecurity.

Qur goal is to start maybe at five o' clock
to seven where anyone in the community can cone
in, have a nmeal with us. You cone in and have
a neal, anyone. Chuck, you can cone. Excuse
me. M. Callahan, you can cone.

MR. CALLAHAN: No problem

MR. DALY: M. Lesher, M. Divilio,

Ms. Price, |I'mhoping to see you there. And
you can cone and have a neal with us.

And what we do is it will be free to
everybody. And what you can do is, for
yoursel f or anyone else, you can just throwin
alittle donation to help it keep going. But
then it will allow other people that really are
not able to throw in that donation and really
need t hat assistance, they can conme in and have

a neal and know that they have at |east for
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seven days a week during that period of tine,
they can cone in and get a neal with us.

From there, in our application, we have a
programthat's called the Feed Program So
we're looking to as they sit down, sit down
with them and have a conversation. How is your
fam ly doing, what's going on, do you have any
needs. Because we are well connected, as you
know, with Building African Anerican M nds,
we're connected with the Multicultural Center,
we're connected with the Y. A lot of -- Talbot
County has a | ot of resources out there that we
can direct so many people that m ght be com ng
to us so that we can provide services to them
And this would just be a great way.

And hopefully, our end result is that they
conme back once they get thensel ves together,
their feet on the ground, they cone back and
they help us and they assist in serving or
doi ng anything else that the mnistry would put

on.
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l'"mgoing to let M. Jym | here tal k about
the services to children

MR. THOWSON: So thank you for having ne,
once again. | want to just say thank you to
Mary. She's been awesone with the whole
process. | called her about 15 tines during
the process. So she's been great.

So what we're doing, designed to do, so we
have pre-k3 in that particular building. W
want pre-k3 in there and we want our school
(1 naudi bl e) .

The rationale for pre-k3 is the earlier
you get kids, the better you can serve them and
the nore academ cally sound they will be by the
time they enter Kkindergarten.

MR. DIVILIO Can you |lean into the
m crophone a little bit?

MR. THOWPSON: OCh, |'m sorry.

MR DIVILIO No. That's all right.

MR. THOWSON: So we want pre-k3 students.

So that's what the idea of the child care
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center.

And that rationale for that is the earlier
we get students, we all know that the better
their outcone should be when you get them
earlier.

So we figure if we get them at pre-k3,
which is three years old, and we probably give
them the foundational skills prior to getting
into school, then the transition from our
pre-k3 programinto our pre-k4 programinto our
ki ndergarten programto our first grade
program

M5. PRICE: Question, though. W' ve got
public schools that we fund for pre-k3, four,
ki ndergarten, and first grade.

So tell nme why we would want -- and if
they can go to our public school system | nean
| |love everything that you're doing. But why
woul d we need to have pre-k, kindergarten, and
first grade when we have our public school

system at those ages?
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MR. THOWPSON: Great question. And |
think that people comng froml|ower economc
status should have options as well. | don't
think that they have the options that the
hi gher econom ¢ status peopl e have.

M5. PRICE: But that's exactly why we've
gone | ower in public education. Why they're
now doi ng uni versal pre-k3 is so exactly for
t hat .

MR. THOMPSON: But universal pre-Kk,
uni versal pre-k is not -- so for instance, this
is an exanpl e.

Ri ght now, the school systemis not
servicing kids. They shut it down. So what
happens to our program they conme over to our
program and now we're servicing them

Ri ght now the kids aren't being serviced
because the Head Start or their early program
got shut down. So now what happens, the kids
that's in that community over at Port Street

don't have anyt hi ng.
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So what do we do. We give themthe option
to do sonething, to have education, instead of
sitting at honme doi ng not hing.

And | believe | just heard you say prior
to maybe a coupl e of hours ago about education
and having kids, options for kids to have
educati on.

M5. PRICE: But our kids are in school
ri ght now.

MR. THOMPSON: No, not the | ower ones
because we got several kids in our programthat
cannot go to pre-k3 right now or pre-Kk4.
They're at my building right at this nonent
getting serviced.

MS. PRICE: Wbhndering why they're not in
pre-k. But keep going.

MR. THOMPSON: They're in pre-k. They're
in pre-k. They're in pre-k right now, right
now.

And the parents, and you can -- the

parents' specific words to me was that they
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shut the program down over here. So they cane,
asked if we have any options available to them
and we have opti ons.

| don't see what's wong with that.

M5. PRICE: No, no. M question is to the
Board of Education right now why they're not
getting pre-k. And | need to verify whether
that's true or not true.

MR. DALY: Just to make an additiona
point to that. We're not trying to replace the
school system W are trying to be an
addi ti onal resource to the community.

So if we, like M. Thonpson said, anyone
can send a child to the public school system

VWhat we do that's a specialty, okay, is we
focus on individual lIearning. The school
system has to go by whatever Washi ngton, D.C.
says. Okay. We don't really agree with that.

W want to say, we want the child to
| earn, especially at that age, how the child

learns first. And then as the child begins to
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| earn, then it can be i ntroduced different
| earni ng styl es.

Perfect exanple. As an African Anerican
male, | went to a predomi nantly white school.
Ckay. And as they were teaching ne, they said
we think that you have a learning disability.
Well, if anyone sees nme now, they'll say that's
ridi cul ous.

But at the time, ny parents, both ny

parents were fromthe Caribbean. So |I'm a
first generation Anerican. Okay. And so the
way ny parents taught nme, it was different.
Has nothing to do with ny intelligence, but it
was the way that they were trying to teach ne,
it didn't connect. So | was struggling at the
time.

When | finally did get caught up or in
touch or engaged in understandi ng how they were
trying to teach ne, | started novi ng al ong.

And that's why | becane who | am today and why

this gentleman next to nme, why we are doing
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this because we know that at that young age, a
child can make it or a child can just flounder.
And it may be a lifetime that that child wll
never get caught up.

And all we're trying to do is provide a
service for a child |like nyself and |ike himto
be able to catch up. And at any tine, they can
go into the public school system and understand
how to | earn and nove al ong.

MS. PRICE: Absolutely. Kids have
different learning styles. W have different
| earning styles at every age. So thank you.

MR. DALY: Yeah, yeah.

MR. CALLAHAN: Ckay.

MR DIVILIO Wuld you see this as
conpeting with or partnering with the
Nei ghbor hood Service Center's after schoo
pr ogr anf?

MR. THOWPSON: Definitely partnering.

Li ke we're not in the business of trying to put

anybody out of business or saying that our
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programis better than, our programis nore
better than another program

What we're trying to do is just be
col | aborative in the community.

And | can give you an exanple of how we're
doi ng that to date because we have a | ot of
community partners. Choptank Behaviora
Heal th, the YMCA, we have Ebb Yoga. W have a
| ot of people in the community, in the Easton
community right now that are taking -- have
active participation in the program

So we're definitely not trying to take
over or trying to put anybody out of business.

Partnership and col |l aboration is at the
forefront of what we want to do. And so far,
we have been very good at the partnerships and
t hey have been very good to us.

MR. CALLAHAN: That's good.

MR. DALY: Also, just to add to that.
We're also going, was it the four on, two off?

We're -- tell me how we're (inaudible).
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MR. THOMPSON: So right now, the program
consi sts of Monday, Wednesday, and Friday is
academ cs, rigorous academ cs in mathematics,
sci ence, social studies, etc. And then on
Tuesday and Thursdays, where our community
partners come into the program and provide
their services.

So for exanple, the YMCA starting next
week on Tuesday, October 5th, is providing swm
| essons for the year for our kids. Ebb Yoga is
comng in to provide services. W have a whole
bunch of community partners on Tuesdays and
Thur sdays that provide services.

And what we're doing now is having a
back-to-school night on Septenber 30th where
all the partners are comng into the school, to
t he BAAM Center, and the parents are comng to
neet themto see who's providing services to
their kids just to build that relationship and
foster that comunity that we want to build.

If you |l ook at our m ssion statement, it
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says a village. And that's what we believe
that we need to raise kids, is a village. Not
just one individual person, not just one
i ndi vi dual organi zation, the community as a
whol e and all these services.

So that's where we stand with that, sir.

MR. CALLAHAN:. That's great.

MR. PACK: Can | ask a question,
pi ggybacking on M. Divilio's question
regardi ng the Nei ghborhood Service Center?

This site that you have selected, the old
church, | know exactly where you're talking
about, is probably |less than 75 yards fromthe
front door of 126 Port Street, where the
Nei ghbor hood Service Center is |ocated.

Did | hear you say, maybe | didn't hear it
clearly, that you're going to open up a food
bank al so there to serve food?

Isn'"t that going directly, |I'mnot going
to say conpetition, but directly in line with

what the Nei ghborhood Service Center does with
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its food pantry and do we need in such cl ose
proximty two entities doing the exact sane
wor k?

MR. DALY: M. Pack, we're going to
not -- we're not a food pantry and we're not a
food bank.

We are actually going to be cooking the
food as if we were a restaurant. So and then
we're going to be inviting anyone in the
community, not just people in need, but anyone
in the comunity cone in and have a neal wth
us. It's a mnistry.

So we're hoping that, of course, and the
way we're going to market this is that if
people -- we don't want to make it seem i ke
we' re opening up this food shelter for everyone
to come in that needs sonething. W're trying
to take that stigm away.

We want people to cone in and take part of
the services that are available to them So

we're going to open it up to everyone.
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We're -- | used to own a restaurant. So anyone
who traveled to that restaurant know we cook
good food.

So | ask anyone to conme and just have a
meal with us. It's our mnistry. And we're
hopi ng that we do get people that are not able
to afford a neal, that they can come and have a
neal. And we're hoping that people that can
afford a neal, that cone and make a donation so
that it will support those who can't.

And that's the village M. Thonpson was
tal king about. It takes all of us to get this
done. And that's why we're comng in front of
you, because we're asking help fromyou to be a
part of what we're trying to do. And we hope

that this is sonething that you're interested

in.

MR. PACK: Well, | appreciate you clearing
t hat up.

Again, | may have heard m stakenly, since

| " mnot there in person.
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What you're saying is that this is not

going to be a food pantry within 75 yards of

the front door of the Nei ghborhood Service

Center, but it's going to be an on-site kitchen

wher e people can conme and sit down and have a

meal .

Of course, that's all governed by the

Heal t h Depart nent,
MR. CALLAHAN:

MR. PACK: So

not by us.

Ri ght .

think with that

clarification, | would feel okay with it.

MR. CALLAHAN:

MR. THOVPSON:

MR. CALLAHAN:
MR, THOVPSON:

it abundantly clear.

Ckay.

Can | say two nore things,

Yeah, sure, sure.
Also, | want to just nmake

And this goes to show

that we're not trying to overtake or try to

take in conpetition with the school system

Qur design of our school is to not have

nore than ten kids per classroom So that's

Veritext Legal Solutions
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the design. W want to keep it as small and as
intimte as possi bl e because we all know the
bi gger you get, the |less you can do.

So for exanple, we provide soci al
enotional services to all kids that enter our
program A social worker does virtual services
with the kids at hone and sees theminside of
the school setting.

So if we get bigger, then we're not going
to be able to provide themtype of services for
t he kids.

And | can give you another exanple. W
have a kid that has a speech and | anguage
i ssue. And instead of signing himup for
speci al education and run through the speci al
educati on process, we partner with a speech and
| anguage pat hol ogist in the community. They
cone in, they provide special education -- or
speech, not special education services, speech
and | anguage services to the kid. And that's

how we do things.
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If we get so big, we're not going to be
able to do those type of things. So we want to
remain relatively small, whether we went up to
12th grade or we go to just eighth grade or
just to fifth grade or just to third grade. It
will never be a |ot of students in the
classroom WIIl always be ten students because
we know if you | ook at the research, and |I'm
j ust speaki ng about research, educati onal
research, you see the snmaller the class sizes,
the nore opportunities students have to | earn.

So that was the whol e netanorphosi s of why
we wanted to do the school, to have that
smal |l er setting, to have that intimte
educati onal resources for the students to be
able to provide that in abundance. And that's
the whol e reason for that.

And lastly, we also, | forget to nention,
we al so partner with The Judy Center. W have
a great partnership with them They wanted to

commt to the program They even offered for
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us to bring our students over to The Judy
Center for any type of services that they nmay
need.

So once again, that's just proof and
that's just what | just want to put out there,
that we are in the business of hel ping out,
we're in the business of being community
oriented, we're in the business of being
col | aborators, and lastly, we're in the
busi ness of educating kids and that's all we
want to do and provide kids a great
opportunity, with everyone else that's
provi di ng kids great opportunity in the
communi ty al ready.

MR. CALLAHAN: Okay.

MR. DALY: And we're currently five to
one student teacher ratio. So this is intense
| earning for the kids. |It's very intense. And
so it's really to get these kids by the tine --
our goal is to get them-- we're very STEM

wei ght ed, heavily STEM wei ght ed.
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So our goal is to get themto al gebra two
by ei ghth grade.

Once they're in algebra two, we want them
to go into the high school taking geonetry.

Therefore, they are able to get into BC

cal cul us.
Then they can go, as everybody -- as nost
peopl e know, | was very good friends with the

late JimClark. And he started The Cl ark
School of Engi neering at University of
Maryl and. And so STEMis really a big deal
with us.
MR. CALLAHAN:. Ckay, okay. Thanks a |ot,
guys. | really appreciate the great
i nformation.
MR. DALY: Sorry we took so nuch tine.
MR. CALLAHAN: No problem no problem
Okay. Anybody on the fourth row, still on
the public hearing? And the last row? Ckay.
Cone on up. |It's a public hearing.

M5. BROWN: Hi.
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MR. CALLAHAN. How are you?

M5. BROWN. Sandy Brown, executive
director of Md-Shore Pro Bono. | didn't
realize that we were supposed to defend these
grants, but very grateful and happy for the
opportunity to do so.

| know you guys are famliar with our
work. We saw this opportunity to continue that
wor k and get funding in cooperation with the
county. So we're very happy.

And actually we'll be very happy to
partner with the other grantees. |'mjust
| earni ng about them And already partner with
Chesapeake Multicultural Resource Center.

As you know, there are quite a few | ow and
noderate i ncone people who are struggling with
civil legal matters. We are here to continue
t hat work.

Facing lots of struggles to do that.

We're asking for a noderate sum of $50, 000 j ust

for our operations, keep our headquarters here
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i n Tal bot County.

| really should have asked for nobney for a
bui I ding, but I didn't think about that. But
maybe next tine.

I f you guys have any questions, |'d be
happy to answer them

MR. CALLAHAN: Okay. We're good.

M5. BROWN: Thank you so nuch.

MR. CALLAHAN: Thank you, Sandy.
Appreciate it.

M5. BROWN:. And thanks to Mary Kay. She's
been fantastic.

MR. CALLAHAN:  Okay.

MS. BROMAN: We'|l connect.

MR. CALLAHAN: There she is. Ckay, Mary
Kay. Okay.

MS. VERDERY: | do just want to make one
clarification because it was asked in regard to
t he Chesapeake Miulticultural Resource Center.
Their request has been increased from 125, 000

to 128, 750.
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MR. CALLAHAN: Okay.

MS. VERDERY: And that's to include $3, 750
for project admnistration. I1t's 100 hours at
37.50. So it's a slight increase in that
request so that they have funding for project
adm ni stration.

MR. CALLAHAN:. Okay. Thank you. Ckay.

So right now, does anybody el se want to
speak on any of the grants?

So do we want to hold the public hearing
open or we close it?

M5. MORRIS: We can close the public
heari ng.

And | just want to make one | ast point of
clarification.

Agai n, thank you to Mary Kay. She's doing
a wonderful job as the grants adm ni strator.

There are no county funds involved with
any of these projects.

MR. CALLAHAN: Ri ght.

M5. MORRIS: This is strictly just
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fostering their grant application for Comunity
Devel opnment Bl ock Grant funds through the
St at e.

MR. CALLAHAN: Well, thank you, Jess, for
telling everybody that.

So Madam Secretary, would you |like to read
one of the grants, please.

SECRETARY: Adm nistrative resol ution.
Wher eas, State of Maryl and, through the
Depart nent of Housi ng and Conmunity
Devel opnment, has solicited applications from
eligible jurisdictions to apply for funding
under the Maryland Conmunity Devel opnment Bl ock
Grants, CDBG, program

And whereas, Tal bot County is eligible to
apply for funds fromthe Maryland Conmunity
Devel opnment Bl ock Grant program through the
Maryl and Departnment of Housing and Community
Devel opnment .

And wher eas, the Tal bot County Counci l

held the required public hearing related to the
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formul ati on of the Community Devel opnment Bl ock
Grant application on Septenber 28, 2021.

And whereas, the Tal bot County Council
under st ands and acknow edges that they would be
responsi ble for the conpl eti on of grant
activities and any corrective actions,

i ncluding the repaynent of funds, if necessary.

Now, therefore, be it resolved that the
Tal bot County Council hereby authorizes the
subm ttal of an application for Comrunity
Devel opment Bl ock Grant funds in the anpunt of
$500, 000 for Polaris Village Mnistries,
building revitalization | ocated at 209 Port
Street, Easton, Maryland 21601.

And $128,750 to rehabilitate a building
owned by Chesapeake Multicultural Resource
Center | ocated on Higgins Street behind 331
East Dover Street, Easton, Maryland 21601.

And $50, 000 for M d-Shore Pro Bono, MSPB
Ei ght South West Street, Easton, Maryl and

21601.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 152

Be it further resolved that the Tal bot
County manager is authorized and enpowered to
execute any and all docunents required for the
subm ssion of the application.

G ven under our hands and the great seal
of Tal bot County this 28th day of Septenber in
t he year of our Lord, 2021.

MR. CALLAHAN: Thank you, Madam Secretary.

Do we need a notion?

MS. PRICE: Do we need to do them
separately or all at once?

M5. MORRI'S: Probably separately. Thank
you.

MR. LESHER: |1'Ill nove the adm nistrative
resolution for the Polaris Village Mnistries.

M5. PRICE: Second.

MR. CALLAHAN: Madam Secretary, could you
call the roll.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting

September 28, 2021

Page 153
MR. DIVILI O Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. Price.
MS. PRI CE: Aye.
SECRETARY: M. Pack.
MR. PACK: I'msorry. Wiich one did
M. Lesher nove on?
MR. LESHER: This |ast one for Polaris --

CAL L AHAN: Pol ari s.

> 3 3 3

CALLAHAN:  Okay.

SECRETARY: The next one wil |

L ESHER: -- Mnistries.

PACK: Oh, okay. Aye.

Chesapeake Multicultural Resource Center.

MR. LESHER: I will nmove for

adm ni strative resol ution.

MR. DI VILIO Second.

MR. CALLAHAN: Okay. We got

t hat

a notion and

a second. Madam Secretary, could you call the

vote, please.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 154

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. Price.

MS. PRICE: Aye.

SECRETARY: M. Pack.

MR. PACK: Aye.

MR. CALLAHAN: So the third.

SECRETARY: So the |last one is M d-Shore
Pro Bono.

MS5. PRICE: So noved.

MR. DIVILIO  Second.

MR. CALLAHAN: Okay. Got a notion and a
second it. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.
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MR DIVILIO Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. Price.
MS. PRICE: Aye.
SECRETARY: M. Pack.
MR. PACK: Aye.
MR. CALLAHAN:  Okay.
MS. VERDERY: Thank you very much. | | ook

forward to working with the applicants and
getting these conplete. And we'll be back in
touch with you and |l et you know the results.

MR. CALLAHAN: Okay. That sounds great.
Appreciate it. Thank you, guys.

MS. VERDERY: Thank you.

MR. CALLAHAN: Now, we're noving on from
the public hearing. W have introduction of
adm ni strative resolution, Council's next
series of admi nistrative resol ution
regardi ng --

M5. MORRIS: We did that.
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SECRETARY: We did that.

MR. CALLAHAN: Okay. |'msorry.

M5. MORRIS: Now we're at presentation of
petition.

MR. CALLAHAN: There we go. Okay. I'm
sorry. Okay. Yup. Thank you, Jess.

Presentation of the petition. Ckay.
Madam Secretary, will you please read the title
of the petition into the record, please.

SECRETARY: In the matter of petition of
Lynn Leonhardt Melke, et. al., for rescission of
an unnunbered adm ni strative resolution of the
County Council of Tal bot County authori zing
rel ocati on of the Tal bot Boys statue, which was
adopt ed on Septenber 14, 2021, the
adm ni strative resol ution.

To the secretary, County Council of Tal bot
County. Under the authority of section 6B of
t he Tal bot County rules of procedures, we, the
under si gned citizens of Tal bot County,

Maryl and, hereby petition the County Council of
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Tal bot County for the foll ow ng:

That a nunbered resol ution be adopted
substantially in the form and substance
attached hereto as Exhibit A for the purpose of
resci nding the aforenenti oned adm ni strative
resolution. And for reasons therefor say this
I's necessary to uphold the integrity of Tal bot
County's |l egislative system both as to the
substance of and the process for enacting the
adm ni strative resolution, as further detail ed
in materials attached hereto.

Signed by Lynn Leonhardt M el ke, W David
Mont gonery, and Clive R Ew ng.

MR. CALLAHAN. Okay. M. Thomas, can you
expl ain the process, please?

MR. THOVAS. Yes. So pursuant to section
6B of the Council's rules of procedure, once a
petition has cone in and been presented to the
secretary, it's certified, it's presented to
the Council, as she has, and a file is

mai nt ai ned.
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And then pursuant to section nine of the
rul es, the secretary, as she has, reads the
petition by name and title and gives it a
nunber .

And then the Council at that point is
authorized to take but is not required to take
any specific action, but it says may take any
appropriate action.

So in this particular instance, the
Council is being asked to introduce and then
adopt a nunbered resolution. And under the
rul es of procedure, any nenber of the Counci
may direct the county attorney to prepare
| egislation. And that request would have to
cone either orally here at the neeting or in
witing with two others acknow edgi ng t hat
they're aware of the request.

MR. CALLAHAN: Okay. |I'mgoing to open it
up to Council.

MS. PRICE:. Yes. Question.

MR. CALLAHAN: Go ahead, M. Pack.
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MR. PACK: I'Il let Ms. Price go.

M5. PRICE: No. M question is is the
request for the sane resolution only in
nunbered form which is basically what | asked
for two weeks ago? Is that how you read the
request ?

MR. THOVAS: | read it as it's a nunbered
resol uti on be adopted substantially in the form
of substance attached to the petition for the
pur pose of rescinding the adm nistrative
resol ution that was adopted at the | ast neeting
on Septenber 14th.

MS. PRICE: M. Pack have a question?

MR. CALLAHAN: Yeah. M. Pack, you have a
guesti on.

MR. PACK: No. | don't have a question.

After hearing the county attorney's
expl anati on of the procedural process on this
matter, M. Chair, | wll make a notion that
the petition be denied at this tine.

Again, if any Council nmenber w shes to

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 160
answer an adm ni strative resolution, he or she
may do so. | don't feel Council needs to have
a petition to address this matter in this
f ashi on.

So |l will make a notion that the petition
be denied at this tine.

M5. PRICE: | thought we were just having
di scussi on because now the first person to nake
a notion doesn't -- nobody has an opportunity
to make a notion.

MR DIVILIO 1'lIl second the notion.

M5. PRICE: So if | wanted to make a
notion to do a nunbered resol ution, how do we
do that?

MR. THOVAS: There's already a notion on
the floor.

M5. PRICE: | thought we were just
di scussing it and asking questions at the
nmonment. But |ike the gane show, we have to
press the button fast enough.

MR. CALLAHAN: Okay. So we've got a

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 161
nmoti on and a second to deny this petition.

Di scussi on.

M5. PRICE: Well, | would just go back to
two weeks ago when | thought that both the
resolutions that | had read into the record and
that M. Divilio put forth should have had sone
type of public hearing. VWhether a nunbered
resolution requires that or not is irrelevant.

| think the public process was inportant,
is still inmportant. And | certainly would have
li ked to have seen this resolution go through a
public process, especially with infornmation
that has cone to |ight.

Again, | guess | didn't hit the buzzer
fast enough because | know the way this notion
to deny is going to go down. The notion has
been seconded. It's going to go the sanme way
as the vote did two weeks ago. And once agai n,
the public is going to get shut out of this
process. And | whol eheartedly disagree with

t hat .
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MR. CALLAHAN: M. Lesher.

MR. LESHER: | have nothing further.

MR. CALLAHAN: Yeah, | would agree with
Ms. Price, too. |It's kind of a shanme that the
public didn't get the opportunity to do this.
You know, it's not the right way to go in ny
opinion. And | guess we just got to keep
nmoving forward. And |like you said, we got shut
down.

MS. PRI CE: So.

MR. PACK: M. Callahan, "Il just repeat
nmyself, as | said back on Septenber the 14th.
As you very well know, we did have anple
opportunity to hold public work sessions on
this matter. And it was not, it was not, it
was not done.

So | think it's not fair, it's not
appropriate to now say that the public is being
shut out. So I just take issue with that
characterization.

M5. PRICE: Except that there was no
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resolution on the floor.

I nmean we were -- obviously every neeting,
we have heard fromthe public, both good, bad,
and in the mddle, on this process for the | ast
over a year, year and a half. W have heard on
this.

We had a public hearing | ast year on the
vote, last July, August. And this was the
first resolution that had been put forth.

A work session to hear fromthe public is
very different than a public hearing with a
resolution on the floor. And the public has
had no opportunity to cone to us in a public

hearing to coment on a resolution or a bill.

Last year, it was a bill. It was a
nunbered bill. And that was the right way to
proceed.

And wi th what's happeni ng now, an
adm ni strative resolution, and naybe even a
nunbered resolution isn't the right way to

proceed on sonething that so many people in
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this comunity on both sides are interested in.

And again, | will repeat what | said a
coupl e of weeks ago. It doesn't matter which
side of the issue that you're on. You deserve
to be heard, not just in protest outside, not
just not in e-mail. But there's a resolution
or a bill that's been introduced, and we have a
proper public hearing.

And M. Pack hit the buzzer before | could
and now it's going to be denied. And | don't
know.

Now | have a procedural question now I|f
this goes for a vote the way | think it's going
to go, can | still ask after the fact or do |
not have the opportunity to have this
I ntroduced as a nunbered resolution? Am| shut
out of the process now?

MR. THOVAS: | think the rul es of
procedure all ow for any nenber of the Council
to direct the county attorney to prepare

| egi sl ation.
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MS. PRICE: To rescind this?

And if | do that or if some nenber of
Counci| does that, does that allow for a public
heari ng?

MR. THOVAS: There is no requirenent in
the rules of procedure that resol utions
automatically go to a public hearing.

MS5. PRICE: So who nmakes that decision
whet her or not there's a public hearing? 1Is it
the majority of Council, is it the Council
presi dent, or the person that makes the
i ntroduction?

MR. CALLAHAN: | ndi vi dual Council ;
woul dn't it?

M5. PRICE: Right. So let's say a
resol ution gets introduced, Resolution ABC

MR. CALLAHAN: Ri ght .

MS. PRICE: Who decides whether it has a
public hearing or not?

MR. THOVAS: The rules don't specify that.

So |l can't say ny tinme here how that's been
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handl ed because | think the resolutions have
been water and sewer plan amendnents, which
have hearings, as required under State |aw.

M5. PRICE: Right. 1In 11 years, | can't
remenber a nunbered resol ution not having a
publ i c heari ng.

MR. CALLAHAN: Ri ght.

MR DIVILIO |I'm confused by your
guesti on.

MR. PACK: And if | do renmenber correctly,
maybe | don't, but there were nenbers of
Council who said they did not want to neet
publicly with the public. They did not want to
neet in a public setting. They would neet one
on one, but they would not nmeet in a public
setting.

So again, your characterization at this
time to say that the public is shut out, that
the public didn't have a chance to speak about
this subject in its entirety is not conpletely

accur at e.
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M5. PRICE: |'mtalking about a bill or a
resol ution, M. Pack, not a public work
sessi on.

MR. PACK: [|I'mtal king about the entirety
of the subject, not --

M5. PRICE: W've heard about the entirety
of the subject for the |ast year and a half
when people cone. And | appreciate them com ng
and speaking at the end of our neetings.

Absol utely, we have heard fromit. And we know
t hat nobody's opi nion was going to change.

But when there is a bill or a resolution
on the floor, | believe in transparency and a
public process to cone and have your three
m nutes to speak to the Council in this
setting, as opposed to just a work session.

MR. PACK: Well, the procedures are what
they are. The wording of our procedure, as you
all very well know, | have issue with sone of
our wording in its anbiguity. But that's

anot her matter for Council to take up at
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another tinme as to how we want to go about and
do a forensic | ook at our rules of procedure.

But as it stands right now, M. Chairnman,
there is a notion and a second before this
Counci | .

MR. CALLAHAN: Well, M. Pack, | just want
to comment, you know, because you comented on
you were of fended on what | said.

It's not that it's what | said. It's what
| sort of believe when it cones to public
heari ng and a nunbered resolution. That's all
|'"'msaying, that | just think we went about it
wr ong.

And this, that was so highly publicized, |

really think that people should have really

been able to speak on it. That's all I'm
sayi ng.
MR. PACK: Okay. | get you.

MR. CALLAHAN:  You know, so |'m not going
to sit here and argue with you that |'m

of f endi ng you.
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I nmean we've offended a | ot of people that
didn't get to speak.

So let's go ahead. And Madam Secretary,
let's call the vote.

SECRETARY: First I'd like to say that
this as read into the record, this would be
known as Petition Nunber 2102. So | had to
assign it a nunber.

MR. CALLAHAN: Okay. G ad you assigned a
nunber .

SECRETARY: M. Call ahan.

MR. CALLAHAN:  No.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. Price.

MS. PRICE: No.

SECRETARY: M. Pack.

MR. PACK: Aye.

MR. CALLAHAN: Okay. So we're going to
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nmove on to the next matter. Ckay. All right.
| nt roduci ng a nunbered resol ution. Madam
Secretary, could you introduce the nunbered
resol uti on, please.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
property |located at 24108 M. Pl easant Road,
St. Mchael's, Maryland 21663 and shown on tax
map 32 as parcel 85, fromunprogrammed to S-1,
i mmedi ate priority status.

M5. MORRIS: M. Callahan, we have Terry
Martin and M ke Mertaugh here this evening.

MR. CALLAHAN: Okay. How you doing, guys?
Good eveni ng.

MR. MARTIN: Good evening. Hello.

MR. CALLAHAN:  Yup.

MR. MARTIN: This is a resolution to anend
t he conmprehensive water and sewer plan to remap
the property from unplanned to S-1.

The resol ution has been initiated by the
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property owner, was devel oped by Ray Cl arke,
and was approved by the county attorney. So
t hank you.

As Susan said, the property is |ocated at
24108 M. Pl easant Road, St. M chael's.

And the sewer connection for the property
will actually be made when the new sewer
becomes avail able as a result of the Bozman
Neavitt project.

MR. CALLAHAN: OCkay. Great.

MR. MARTIN: If anybody has any ot her

questions, | can answer them
MR. CALLAHAN: Council. Any questions?
MR. DIVILIO Not at this tinme.
MR. CALLAHAN: COkay. Good. M ke?
MR. MERTAUGH: | think that's it.
MR. CALLAHAN: That's it. Okay, okay.

MR. LESHER: Just quick. This is a
devel oped or an undevel oped ot at this point?
This is a devel oped | ot because only such

devel oped lots are eligible for this
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reclassification?

MR. MERTAUGH: There's a house on the |ot.
It currently I think is in poor condition and
does not have indoor plunbing.

MR. MARTIN: Right.

MR. MERTAUGH: So | think they're trying
to look forward to making it habitable with
nodern conveni ences.

M5. PRICE: That sounds like it's
unpl easant currently.

MR. CALLAHAN: Hey, M. Pack, you need to
say anything or did you hear everything?

MR. PACK: No. | think everything is in
order with this resolution. I|I'mfine with
this.

MR. CALLAHAN: Okay. Just want to make
sure you heard it.

Madam Secretary, could you go ahead and
announce the resol ution nunber and the public
hearing date and tine, please.

SECRETARY: First | need to know who i s
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going to introduce it.
MR. CALLAHAN: |'IlIl introduce.

MS. PRICE: W usually raise hands for

t hat .
MS. MORRIS: A roll call.
MR. CALLAHAN: A roll call.
MS. MORRI S: M. Pack is on the phone.
MR. CALLAHAN: Okay. |'m sorry.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Divilio.
MR. DI VILIC: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. Price.
MS. PRICE: Aye.
SECRETARY: M. Pack.

MR. PACK: Aye.

MR. CALLAHAN: Okay.

SECRETARY: And this will be known as

Resol uti on Nunber 309, and the public hearing

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting September 28, 2021

Page 174

w ||l be on Tuesday, Novenber 9th, at 6:30 p.m

MR. CALLAHAN:. Okay.

MR. MARTIN: Thank you.

MR. MERTAUGH: Thank you.

MR. CALLAHAN: Thank you, guys. |
appreciate it.

MR. MARTIN:. Have a good evening.

MR. CALLAHAN: Okay. Next up is the
i ntroduction of legislation. Gkay. Madam
Secretary, would you please read the title with
the bill in the record, please.

SECRETARY: A bill to authorize a capital
project for the acquisition of certain
equi pmrent and an office trailer for the
Repur posing Center |ocated at 28128
St. Mchael's Road, Easton, Maryl and.

MR. CALLAHAN: Okay. So Joye, Ms. Nagl e,
M. Thomas, you want to come on up.

M5. MORRIS: | think Ms. Nagle can speak
to this.

MR. CALLAHAN: Okay. Wl cone.
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M5. NAGLE: Thank you. Good eveni ng,

M. President. And good evening to all Council
menbers.

M5. PRICE: Joye, could you either renove
your mask or pull that m crophone real close to
you because it's tough to hear through that
mask.

CALLAHAN:  Yeah, it is tough.

NAGLE: Does that seem better?

2 B 3

CALLAHAN: That's better.

M5. NAGLE: Okay, great. The bill that
has been introduced is to support the
acqui sition of equipnent as well as a trailer
for the Repurposing Center.

The total amount of the acquisition is
$2.6 mllion, 2.5 rounded.

M5. MORRI'S: Rounded?

M5. NAGLE: Yes. Thank you.

MR. CALLAHAN: Okay. Madam Secretary, we
got to call the roll, right? Yup.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.
SECRETARY: M. Divilio.
MR. DIVILIO  Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. Price.
MS. PRI CE: Aye.
SECRETARY: M. Pack.
MR. PACK: Aye.
CALLAHAN: Okay.

NAGLE: Okay.

> 5 2

CALLAHAN: That sounds great. Good
j ob.

SECRETARY: This will be known as Bill
Nunber 1494, and the public hearing will be on
Tuesday, October 26th, at 6:30 p.m

MS. PRICE: Are you sure about that 6:30

time?
MS. MORRI'S: No.
MR. CALLAHAN: Okay.
MS. MORRI'S: And next we have Ms. Nagl e
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here to request the abatenent of real county
property taxes for this year.

MR. CALLAHAN:  Yup, yup, great.

M5. NAGLE: Okay. | am here tonight to
present to Council the annual request to grant
abatenment of real property taxes for various
organi zations around the county. All of these
nonprofit organi zations that are requesting tax
credits for fiscal 2022 have been granted tax
credits in prior years.

Just to give sone details related to the
organi zations that are asking for abatenent,

t he Chesapeake Audubon Society's Nature Centers
are requesting abatenent for six parcels. Five
parcels are at the Pickering Creek Audubon
Center and one parcel at the H gh Banks Marsh.

Chesapeake Wldlife Heritage Wldlife
Sanctuary has nine parcels located at Bailey's
Neck Farm Bozman Field, and the Canterbury
Farm

The Town of St. Mchael's is requesting
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tax abatement at three locations that are held
for future town use. Two of those are on
Freenont Street and one is on Tal bot Street.

Habitat for Humanity is asking for tax
abatement for 15 properties held for future
home sites. Eight sites are in Easton and
seven sites are in St. Mchael's.

The Nei ghbor hood Service Center asked for
a tax credit for their South Street property
that they're renovating to house three
fam i es.

The Springfield Cenetery Association is
requesting tax abatenment for its lot in Easton.
The Tal bot Agricultural Center has a

parcel in Easton that it uses for various

vol untary based activities, including 4H and
FAA, and they're asking for tax abasenment for
t hat property.

Tal bot County governnent has 11 parcels
that are used for Parks and Recreations, county

facilities, and Public Wrks.
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Tuckahoe Steam and Gas Associ ation has two
parcels on Route 50 that they are requesting a
tax credit for.

The Waterfowl Festival asked for a tax
abatenment for its parcel that it's holding for
future use.

The total of the tax credits are
$55,369.69, and it's for 50 parcels.

MR. CALLAHAN: Ckay.

MS. PRICE: Are you ready for a notion

MR. CALLAHAN:  Yup.

M5. PRICE: -- approve the abatenent for
t hose 50 parcels in the ampbunt of $50, 000
rounded.

MS. NAGLE: Yes.

MR DIVILIO 1'lIl second.

MR. CALLAHAN: Ckay. We've got a notion
and a second. Madam Secretary, could we cal
the roll, please.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO  Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. Price.

MS. PRI CE: Aye.

SECRETARY: M. Pack.

MR. PACK: Aye.

MR. CALLAHAN: Okay. Sounds great. Thank
you. Good job. All right.

M5. MORRI'S: You ready?

MR. CALLAHAN: So we're ready for the
county manager report.

M5. MORRIS: Ckay. M. Peper is comng
in. The first is a request fromthe Departnent
of Parks and Recreation to award Bid 21-05,
asphalt paving at Easton Point Landing, 1000
Port Street, Easton, Maryl and.

Council, as you read in your agenda, Parks

and Recreation is recomendi ng the award of
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this bid to the | ow bidder, Slayden's
Excavating and Hauling, in the anount of
$47, 680.

A total of seven bids were received.

And I'Il turn it over to M. Peper.

MR. PEPER: So Easton Point is one of our
busi er | andings. For a couple years now, we've
had sone really bad asphalt down there.

There's actually even a sink hole that started
in the front left corner.

So this is sonething that was actually on
the -- we had applied for this grant |ast year.
It was denied. So we applied for it again.

And now it has been approved.

MR. CALLAHAN: Sounds good. So do we want
to go ahead and nmke a notion?

MS. MORRI'S: Yes.

CALLAHAN: Do | have a notion?
PRI CE: So noved.

CALLAHAN: |s there a second?

» ® 5 3

D VILIO Second.
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MR. CALLAHAN: Okay. | got a notion and a
second. Madam Secretary, could you call the
roll, please.

SECRETARY: M. Call ahan.

VR.

SECRETARY: M. Divilio.

VR.

SECRETARY: M . Lesher.

MVR.

SECRETARY: Ms. Price.

IMS.

SECRETARY: M. Pack.

VR.

MVR.

VR.

IMS.

Council, the next two itens on county

manager report are going to be postponed until

our next

Cl arke, the county engineer, is back from

vacati on.

CALLAHAN:  Aye.

DIVILIO Aye.

LESHER: Aye.

PRI CE: Aye.

PACK:  Aye.

CALLAHAN:  Okay.

PEPER: Thank you.

MORRI S: Thanks.

nmeeting on October 12th when Ray
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MR. CALLAHAN: Okay.

M5. MORRIS: And then lastly, | just
want ed to nmake an announcenent about the
M dshore Househol d Hazardous Waste Day i s goi ng
to be held on Saturday, COctober 30th, from
eight am to tw p.m at the fornmer Hobbs Road
landfill | ocated at 26375 Hobbs Road in Denton.

This is being sponsored by Mryl and
Environmental Service. And it's an opportunity
for homeowners to get rid of all sorts of
materials fromyour garage. A great
opportunity to get rid of those old paint cans,
pesticides, chemcals, all sorts of things.

| nformati on about this is on the county
website, tal botcountynd.gov. Again, it's being
hel d Saturday, COctober 30th, eight a.m to
two p.m rain or shine.

MR. CALLAHAN: Okay. Thank you.

M5. MORRI'S: That concludes ny report.
Thank you.

MR. CALLAHAN: Okay. So we got public
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comment. Okay. So we're going to start with
public comrment here.

MR. LESHER: The public comment is an
opportunity for nmenbers of the public in
attendance to address the Council regarding any
county matter.

Any menber of the public desiring to be
heard by the Council shall raise their hand and
wait to be recognized by the county president.
Once recogni zed, the person shall state their
name and address and then direct their comments
to the Council as a body, not to individual
Counci | nmenbers or other nenbers of the public.

Each speaker shall be permtted to speak
for no nore than three m nutes. Those speaki ng
on behal f of an organi zation shall be given up
to five mnutes, unless otherw se authorized by
the Council president.

Speakers are expected to be courteous and
respectful. Personal , inpertinent, or

sl anderous conmments shall not be tol erated.
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And our first person signed up is WIlma
M1l er of Royal Gak.

MR. CALLAHAN: Cone on up, Ms. Mller.

M5. MLLER | thank you for the
opportunity to be able to speak tonight.

| am not a physician. | do not have an
| vy League education. | am a bedside critical
care nurse, and | have been for 24 years.

And what | amgoing to say is going to be
even nore difficult to hear after what you
heard fromDr. Maguire. | would Iike nothing
better to di spute what she has, sone of what
she has said. | agree with nost of what she
has said. However, that is not why |'m here.

| am here because | have worked bedsi de
since this whole COVID experience, before we
knew what COVID was. | amstill there. | want
to remain there. So | want it said on the
record this has nothing -- |I'm not speaking

agai nst University of Maryland, who is ny

enpl oyer.
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| am speaki ng agai nst the mandate. And
nore inportantly, | am speaking agai nst the
fact that 200, approximtely 250 people will be
dism ssed fromtheir jobs effective Friday,
Cct ober 1st, because of a personal health
choi ce.

| don't know them | don't know who they
are. But | think everyone should be very, very
concerned because | will tell you nothing nuch
scares nme. |'ve had three teenagers. |'ma
nurse. Nothing scares ne. Losing ny
livelihood scares ne. And |'m hoping that |
won't do that by speaking out tonight.

| understand there's a nmandate.
understand Maryland will |ose their funding
probably if they don't get a certain nunber
vacci nated. | understand they're not doing
this maliciously. But | have a really big
concern, big concern.

| see the sickest of the sick. And I'm

here to tell you just a couple of points for
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you to hear nothing else tonight. The vaccine,
you' re seeing one piece of information here. |
don't do kids. | can't speak to kids. You're
seei ng one piece of information.

M. Divilio, I think you asked what is the
percentage. Qur county has 38, 300 people in
it. R ght now 300 are infected. That's
one percent. That's one.

We need to get the virus out of our heads,
we need to get the vaccine out of our heads,
and we need to realize being vaccinated is not
going to stop this.

This is not a pandemc. This is a
political issue. Until we recognize that and
do sonmet hing about it, it will continue.

| can tell you a brief story. Three
patients admtted to | CU same day, nmaybe one
the day before. | put lines in all of those
patients. | put aline, two lines in one of
them One was not vacci nated, one had one

shot, one was fully vaccinated. That fully
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vacci nated patient was the only one that we
were able to prone, which nmeans we can put them
on their bellies, give the lungs a rest. It
gi ves the best chance of recovery. That fully
vacci nated patient is the one who di ed.

The other two are still there. One can't
be proned because of her size. W're trying to
prone another. They are now consi dered COVID
recovered. | can't tell you they'll live or
die. | can tell you they won't die of COvVID.

People aren't hearing. People are
listening to the nedia. The nedia is not
portraying this correctly. | don't know how
el se to say that.

| know Dr. Maguire has seen patients at

the bedside. I'mhere to tell you | see it
every day. | see the detrinent of the vaccine
every day. |I'mnot tal king once a nonth. |[|'m
not tal king sometines. |'mtalking every

si ngl e day.

And | know this nmeans nothing to you. But
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D-diners are higher than |'ve ever seen.
Fi bri nogen | evels are higher than |I've ever
seen in over 24 years. MWhat that neans is
t hese patients, whether they' ve had COVID or
whet her they've had the COVID vacci ne, nakes no
difference. Their clot burden is extrene,
extrenme. Never seen so nany in ny entire
car eer.

So when she's saying get that booster
shot, she said, Dr. Maguire sat right here and
said you cannot nmount a defense if you're
i mmunoconprom sed. You cannot. You cannot
nount a defense with a vaccine if you're
i mmunoconprom sed. Sane deal .

That's just -- and the other thing |I have
to say about the issue with the vaccine is if
you think you're protected because you' ve been
vacci nated, you are not. Please take the
precaution. You are not. Yes, it's only one
percent. But if you're that one percent,

that's devastating. |If you are that
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one percent, that is horribly devastating.

MR. CALLAHAN: Okay.

MS. M LLER: Take the precaution.

| don't know what you guys can do, if you
can do anything about this job situation.

The only thing |I have to say is we have
nurses, fully vaccinated nurses who are out
with COVID. And yeah, it's hitting the young
people. 37-year-old has been on the vent for
two weeks, can't get him off. We -- our issue
with beds, whatever, is not COVID. W have
four or five maybe on any gi ven day.

Qur COVID unit is open. They have about
five. We have a couple in the ICU. | think
Thursday we had literally five in-house.
That's not the issue. The issue is staffing.

MR. CALLAHAN: Ri ght .

MS. MLLER: And now we're going to | ose
nore. Something has to give. W want to be
t here.

MR. CALLAHAN: Yeah. |'m sure you do.
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M5. MLLER: Thank you.

MR. CALLAHAN: Thank you. Appreciate it.

MR. LESHER: Next we have (i naudible).

MR. CALLAHAN: Paul a Larrinore. Yup.

Come on up.

MS. LARRI MORE: Hi.

MR. CALLAHAN: How you doi ng?

MS. LARRI MORE: Good. Thank you for
all owing me to speak.

MR. CALLAHAN: Appreciate you.

M5. LARRIMORE: | wote down what | wanted
to say so that | wouldn't ness anything because
this is newto ne.

MR. CALLAHAN: Okay. |It's okay.

MS. LARRIMORE: |'m here as an enpl oyee of
31 and a half years of our l|local hospital.
Thirty-five if you count ny time as a student.

I would like to speak briefly about one
thing. And that's informed consent as it
relates to the COVID vacci ne mandat e.

According to the Anmerican Medi cal
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Associ ation, and | quote, "infornmed consent to
medi cal treatment is fundanental in both ethics
and law. Patients have the right to receive
i nformati on and ask questions about reconmended
treatnments so that they can make well
consi dered deci si ons about the care."

So infornmed consent is a critical
conponent of our health care system W thout
it, our patients cannot be an active
participant in their own health deci sions.

Wth informed consent, they have the right
to consent for treatnent but also to refuse
treatment based on information that they have
recei ved.

We, as health care workers, are not being
given this sanme fundanental right. W have
asked many questions leading up to this very
noment w t hout adequate answers to nake an
i nformed deci sion regarding this vaccine. Here
are just a few, sone |'ve asked nyself, sone ny

col | eagues have asked.
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One, how can you tell us that a brand new
vaccine is safe when we don't have six-nonth,
one-year, five-year data to support that?

How can you tell us that this vaccine is
effective when we are seeing vacci nat ed
I ndi vidual s getting COVID in the conmmunity and
ending up in our hospital, as Wlm just told
us?

Vacci nated individuals are also spreading
the virus, as proven by the policy that al
heal th care workers, regardl ess of vaccine
status, with direct patient care have to wear
an N95 mask under a surgical mask and eye
protection because they can al so spread COVI D.

We al so ask how many cases are there in
our hospital where a worker has given COVID to
a patient, how many cases where a patient has
given COVID to a worker. The question has not
been answered. We feel it's because our
wor kers are using universal precautions, which

have been a part of health care | ong before
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|'"ve been in the filed for 35 years. So do
t hese uni versal precautions work or not?

Anot her question. |If vaccinated
i ndi vidual s are al so contracting and spreadi ng
the virus, which we know they are, why aren't
we bei ng mandated for weekly testing only for
t he unvacci nated workers or the ones that
basically have a nedical or religious
exenption? This is discrimnation based on
vacci ne st at us.

And finally, why are the concerns froma
growi ng nunmber of doctors, nurses, health care
wor kers, virologists, scientists being ignored?
It's being called msinformation. It's being
called all sorts of things. Wy are our
concerns being ignored? Wen we ask these
t ough questions, we are just supposed to
believe it's safe. And in the words of our
governor, Larry Hogan, get the damm shot.

There are so nmany nore questions that we

have. For sone reason, suddenly those of us in
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medi ci ne and science who question everything in
our patients' best interest and our own are
bei ng | abel ed as antiscience. And worse, we're
bei ng denoni zed.

| don't know if any of you have the power
to speak on our behalf, but | would hope that
if you do, you would. Qur freedons and the
freedom of everyone in our community are at
stake. If this nmedical tyranny does not end
here with us, | fear for our future
gener ati ons.

Thank you for your tine.

MR. CALLAHAN: Thank you.

MR. LESHER: Jan G eenhawk.

MS. GREENHAWK: Hel |l o. "' m Jan G eenhawk,
100 WIllis Avenue, Oxford, Maryl and.

First of all, I just want to thank menbers
of the Council who asked questions of the
county health officer. That was greatly
appreci at ed because not enough questions are

bei ng asked, as you just heard.
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| had a whole thing witten out today, but
| don't have to say what | was going to plan to
say because these ladies said it best.

| met with, not just nme, but a |lot of us
nmet with a group of nurses fromthe |ast three
weeks, tal king about, and heal th workers,
tal ki ng about their plight, that they're going
to be fired on October 1st if they don't get
t he vaccine. And you heard what they said.

These are good peopl e who have worked sone
of themin Easton Menorial Hospital, whatever
you want to call it, Shore Health Systens,
what ever, for over 20 years. They care about
their patients, they care about this community,
t hey care about all the people that they work
wth. And now they're being | et go because
they don't want to get a vaccine that they
don't see as safe. And nobody seens to care
about that.

The governor says well, we'll just |et

nurses graduate early. They don't have to go
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t hrough all that coursework, why. W have
ot her governors in other states saying well,
let's just bring in foreign nurses to take
their place. This is not satisfactory, and you
know it.

| guaranty you if Larry Hogan has to go
under sone kind of treatnent, either for his
cancer or whatever, he's not going to want a
nurse who hasn't been fully trained.

But sonehow, this is all gl ossed over, and
we're going to | ose over 200 enpl oyees at Shore
Heal t h Systens.

And personally, I'mnot a nurse, | have
nurses in nmy famly, but I'ma person who coul d
be a patient at sone point. And for nme to
think that | mght go into a hospital and not
be treated by sone of these people who have
given their heart and soul and their very best
to us for all these years is really not just
di scouraging, it's frightening.

And while we're on the subject of the
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vacci ne, very quickly, I"mgoing to say this.
It's interesting that the county Health
Depart nent person never nentioned the VAERS
site at all. She nmentioned m sinformation, but
you know, the VAERS site is maintained by the
CDC, that group that she referenced so often.

And you need to know that after nine
nont hs, there have been 701, 559 adverse
reactions to the vaccine. You need to know
t hat because that's what these people are
saying. W don't trust it. [It's not safe.
14, 000 people died fromit. But |I guess the
county health departnments don't pay attention
to the CDC VAERS website.

And you say it's FDA approved. Ckay.
It's FDA approved. So was Accutane. Accutane
was on the market for 27 years. You know why
they pulled it, the FDA pulled it? They had
7,000 lawsuits over it. That was over 27
years.

You have Darvon or Darvocet. | remenber
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when that was around. They pulled that off the
mar ket after 2,000 deaths in a ten-year period.

Vi oxx was pulled after 5.3 years for
causi ng of 27,000 heart attacks. | think you
get the point of what |I'm saying.

The data is on their side, but it's nore
i nportant than that. And you know it is. It's
about having people |ike you were honoring at
t he begi nni ng of your neeting tonight, people
who dedicate their lives to their jobs. And
we're just throw ng that away because they nade
a personal health deci sion.

I know you guys aren't responsible for
that. But sonmebody needs to speak up for these
fol ks. Thank you.

MR. CALLAHAN: Thank you. Next is Shari
W | coxon.

MS. WLCOXON: Hello, again. Shari
W | coxon, Easton, Maryl and.

" mgoing to pivot but I'mgoing to add

something to that. They said a good bit about
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what 1'd like to talk about with the VAERS,
Vacci ne Adverse Event Reporting System .gov is
where you can go to it.

But y'all were touting the vaccine
passports there, the electronic. Just go take
a | ook at what's going on in Australia where
with that little device, and they're being
tracked, they can't | eave their hones if
they're not vaccinated, they can't travel
five mles radius, they can't buy al cohol, they
can't do anything because they're tracked and
nmonitored. You go | ook what's happening with
that. That's a very dangerous precedent. And
| think the United States should go nowhere
near it, nmuch | ess Tal bot County pronoting it
and the Health Departnment paying for it.

So | was going to read a | ot of the

injuries, but I think y'all know, y'all

understand, | hope you do, how dangerous this
vacci ne can be. It should not mandated for
anybody.
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What | want to tal k about is transparency.
What is going on in Tal bot County? Where is
the transparency?

M. Pack is absolutely wong. W were
totally shut out of asking any questions in
particul ar about Frank's resolution. |'m going
tocall it alittle sneaky resol ution.

| did send an e-mail to every nenber of
this Council, including M. Thomas and
everybody el se, about asking information. |
asked M. Thomas as the attorney could he
pl ease consider this a formal request to
provi de the bel ow requested information. And I
did not hear back from anybody. 1In fairness to
M. Thomas, | do think he tried.

| know M. Divilio said nope, he doesn't
know any of that information. But it's ironic.
He stated that he had that information when he
read his resol ution.

So what | want to know and | want to go on

record is what are the nanmes of the individuals
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who donated the funds to nmove the monunent,
what are the dates of those donations, how nuch
noney is allocated to the renoval and the
repositioning of the nonunment, are there any
ot her nmonies directed from any other source,
and i f so, who, when, and how nuch to renopve
t he nmonunent ?

Additionally, it was said there was an
exhaustive search to place the boys in Tal bot
County. If that's a fact, how come nobody knew
about it? And how come within an hour of
reaching out, | had nultiple people requesting
it. Howis that the case if that's a factual
statenent? How was it determ ned how nmuch it
woul d cost to nove the Tal bot Boys? Was there
an RFP, a public RFP? If so, how cone nobody
knew about it?

It was said that there were donations of
25 to $50 to the fund. |If that's so, how cone
nobody | know knew about it? That something

for 25 and $50 donations is usually publicized
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and peopl e donate noney. |t doesn't just
happen w t hout anybody know ng anyt hi ng about
it.

Sonet hi ng seens very off in Tal bot County
transparency. And what y'all just did tonight
by denying us to ask those questions again,
denying that petition just stinks to high
heavens.

And | can't believe this phenonenal county
that we live inis doing this. And | can't
bel i eve that sonebody | canpai gned for and
voted for is leading this charge. |t makes ne
sad, it nmakes ne upset, and it stuns ne that
we're doing this w thout having proper --

MR. LESHER: M. President, are we
getting --

M5. W LCOXON: -- proper public coments.

Thank you very nuch.

MR. CALLAHAN: Thank you.

MR. LESHER: Dave Stepp.

MR. STEPP. Good evening, Council. Dave
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Stepp from Easton, Maryland. Menbers of the
Tal bot County Council, thank you again for your
time and attention, as well as for your service
to our county and conmmunity.

| al so appreciate your hearing of ny
concerns at the |last County Council neeting two
weeks ago back on Septenber 4th.

In response to nmy commtted
foll owthrough, | received two responses from
t he nmenbers of Council, one of which was a
t hank you, the other of which involved a bit of
di al ogue and a comm tnment to act in the best
i nterest of our county. To that nenber of the
Council, | thank you for your intent and
foll owthrough of your word.

In ny last two addresses to the Council,
| " ve warned of a | oomi ng two-class society due
to vaccine mandates. That warning is no |onger
a warning. It is nowa reality that is at the
expense of our local health care workers in the

Uni versity of Maryl and Shore Regi onal Health

Veritext Legal Solutions
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System

As of ny |l ast update from those being
af fected, about 250 health care workers are
going to lose their jobs three days from now
via a forced voluntary separation, which you
can probably read between the |ines here and
realize that's a fancy way of saying that any
resulting unenpl oyment benefit clainms will be
deni ed.

These fol ks are the salt of the earth.
They are nei ghbors, friends, and famly.
They're every bit the heroes that they've been
deservingly recogni zed as. How have we gone
fromthem being hailed as heroes to having to
face losing their jobs because of a mandate on
what is and shoul d al ways be a personal health
deci sion? They feel silenced. They feel
censored. And their already stressful work
envi ronment i s nothing short of divisive.

Let nme not mnce words. This is a public

health crisis for Tal bot County and the entire

Veritext Legal Solutions
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m dshore. Wth no action, our health system
which is already overcrowded, will be extrenely
short staffed and extrenely overworked. Wiits
to be seen at the enmergency roomw ||l only get
worse than they already are. Elective surgery
will surely be delayed. And tines to see a
specialist will surely be delayed as well.

| urge this Council to do whatever you can
do to hel p, whether that be energency
resol ution, speaking with other el ected and
non-el ected officials to encourage action
agai nst this ridicul ous nmandate, or whatever
el se you see fit.

| heard all | needed to hear, along with
the duty to act, after speaking with a group of
nurses, many of which you see behind ne here
ri ght now, who work at our hospital right down
the street. VWhen they were asked why don't you
just coordinate a wal kout, their response was
unani nous and i nstant, we could never do that

to our patients.
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Pl ease renenber that it is your primary
responsibility as representatives of our county
to ensure that the rights and freedons of al
citizens are protected, not just those who
aren't our awesone health care workers.

Thank you, again, for your tine,
attention, service, and nostly inportantly
action.

MR. CALLAHAN: Thank you.

MR. LESHER: | believe, M. President,
that brings us to the end of those who have
signed up in advance.

MR. CALLAHAN: Ckay. AlIl right. |Is there
anybody else on this side would |like to cone
up, speak? Yeah, conme on up.

MR. EW NG  Chuck.

MR. CALLAHAN: How you doi ng? How you
doing, M. Ew ng?

MR. EWNG Good. Clive Ew ng, Easton,
Maryland. | went high tech. | wusually bring

papers, but | got it on digital.
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MR. CALLAHAN: | got you.
MR. EW NG  Just |ike Chuck.
MR. CALLAHAN:  Yup.
MR EWNG |[|I'mtalking in regards to the
Tal bot Boys nmonunent. | do remain

exceptionally concerned regardi ng the | ack of
transparency to adopt the adm nistrative
resolution to relocate the Tal bot Boys statue
out of state.

The manner of how this action was
acconpl i shed brings into doubt the legitinmacy
of the process, which is why | and others have
petitioned to rescind this adm nistrative
resolution. | ambaffled why the mpjority of
t he Council continues to disregard the input of
and the questions fromso many in the comunity
in this matter. | am baffled why there was
even a vote on that, when all that was
requested was that a single Council person
instruct the attorney to draft a resolution.

["1l hunmbly submt that that vote was

Veritext Legal Solutions
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taken out of order. And I'd ask y'all to
revisit that. And | think after this neeting,
you certainly can direct the attorney to do
just that. Okay.

There's no doubt there's powerful forces,
most, if not all, from outside the borders of
Tal bot County that have found their way to
i nfluence this Council.

Of course, local Councils like this one
are intended to represent the interests of the
actual local citizens, not third parties, not
Annapolis politicians, and certainly not the
wel | - connected i ndividual s who have chosen
East on and Tal bot County to fulfill their own
vision and interpretation of history.

| thank the nmenbers of this Council who
have acted in good faith and resisted the
meddl i ng of those who have targeted this county
for their latest political or social cause.

For the remni nder of the Council, |

certainly hope you will reconsider if it is

Veritext Legal Solutions
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truly in the best interest of the
community-at-large to send this nmonunent out of
state. | submt to you that the vast mgjority
of Tal bot Counti ans believe this nonunent,
dedi cated to Tal bot County nmen, must remain in
Tal bot County.

Thank you.

MR. CALLAHAN: Thank you, M. Ew ng.

M5S. M ELKE: Good eveni ng.

MR. CALLAHAN: Good eveni ng.

M5. MELKE: Lynn Melke, and | live in
Easton, Maryland. And what he said.

But | do have a | egal opinion witten by
your Council dated May 28, 2021, regarding the
simlar petition that was presented by Dani el
Watson. And it sort of outlines the process,
which is that a Council nenber, as M. Ew ng
had said, can introduce or ask the attorney to
write a resolution consistent with the request
of the petitioner, which is what we thought we

woul d get a vote on today, not to be railroaded
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by an out of order notion to not consider the
petition.

It was wong. It was the wong process.
| think it was out of order under Robert's
Rules of Order. And | can only think of the
sayi ng that denocracy dies in darkness. Well,
the sun is setting on Tal bot County.

Thank you.

MR. CALLAHAN: Thank you. Okay. Anybody
el se in the back here want to speak? Ckay.
Ckay. Yup. Cone on up.

MR. MONTGOMERY: Thank you. [|'m David
Mont gonery. | live at Easton, Maryland. |
don't want to stay here a minute |onger tonight
than you do. | would just like to request two
things, follow ng on what ny friend Lynn M el ke
sai d.

The first one is that to ask the county
attorney to actually review the letter he sent
to Dan Watson, which explains very clearly that

when a petition to rescind a resolution, all it
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takes is for one County Council nenber in an
open session or in witing to ask the county
attorney to draft a resolution in form and
substance |like the petition requested.

So | would just like to ask one nenber of
the County Council to make that request between
now and the next neeting.

If not, we will submt the petition again,
a new petition for a new nunber and ask the
sanme thing and hope it's dealt with properly
procedurally. But naybe we can just npve
forward.

And 1"l just point out, since Ms. M elke
showed nme the letter, that the county
attorney's opinion was that such a nunmbered
resol ution always has a public hearing. |
believe that's what | read at the bottom of the
letter.

Thank you and good ni ght.

MR. CALLAHAN: Okay. Thank you. Ckay.

The lady in the back? Nope. Okay. All

Veritext Legal Solutions
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right.

Council coments. M. Divilio.

MR. DIVILIO Sure. During our
Sept enber 14, 2021, neeting, | inadvertently
stated that | engaged in conmmunications and
correspondence with the Anerican Battlefield
Trust regardi ng the Tal bot Boys nonument.

| meant to say that | had been engaged in
conmuni cations and correspondence with the
Shenandoah Vall ey Battlefield Foundation in
Virginia regarding this matter.

| have not conmmuni cated or corresponded
with the Anmerican Battlefield Trust regarding
that matter. And | sincerely apol ogize for any
confusion nmy coments may have caused.

Thank you.

MR. CALLAHAN: Thank you, M. Divilio.

M. Lesher.

MR. LESHER: Yes. Thank you. Friday
night, | attended both the tenth anniversary

cel ebration of the Frederick Dougl ass nonunent

Veritext Legal Solutions
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here on the courthouse square. Very well done
cerenmony. And also M dshore Goes Purple in
ldlewi | d Park where | had the chance to neet
with people in the web of organizations in our
communi ty engaged in addiction prevention,
support, and recovery.

There | nmet a coll eague whose son is a
recovering addict, whose |life has been deeply
and permanently inpacted by his addiction.

| want to recognize Sheriff Joe Ganble for
his | eadership in Project Purple, which has
spread now to many other jurisdictions. | want
to thank himfor raising the awareness of the
devastati ng i npact of opioid addiction and
pronmoting all of that rich source of resources
in our community avail able to hel p peopl e who
are already caught up in it or who are at risk

Thank you.

MR. CALLAHAN: Thank you, M. Lesher.

Ms. Price.

M5. PRICE: | have never in ny 11 years

Veritext Legal Solutions
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seen people as distraught as they are at the
topics that are going on right now.

If we can't listen to our health care
wor kers, who are there by people's beds every
day, and who have had protective gear and are
still spreading it, just goes to show you that
t hese things probably don't work as well as we
woul d hope that they do, and that to hear
t hings | abel ed as m sinformati on when peopl e
have di fferent opinions.

There is a lot of science out there. And
to choose just one side to listen to and | abel
peopl e and their opinions as being m sinfornmed
is wong. We don't know enough about this to
mandat e the things that are going on. It
doesn't nean you're anti anything.

But to | abel people as bad peopl e because
they believe in conprom se on the statue or
that it's your own health choice whether or not
to get the shot, is just unbelieve to ne.

The passion that people are com ng out

Veritext Legal Solutions
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here with, and | thank you so nuch for that,
from both sides.

"Il repeat a little bit of what | said a
coupl e of weeks ago. To not respect one
anot her, to not appreciate that people have
di fferent opinions and not to hate each other
because of it. |'ve never seen this before.
And | am so concerned. Doesn't even begin to
descri be how people are with one anot her.

So | thank you for com ng out.

| don't know -- | don't think that there's
anything that we can do. | don't think we can
pass a resolution to force the hospital not to
| et you go voluntarily and not even get what
you have coming to you. | don't know what we
can do.

| just hope that this forumand this
public coment for people to come out and
speak, that the Board of Education |istens,
t hat Shore Health System i stens, and that

menbers of this Council listen that there is

Veritext Legal Solutions
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nore than one opi ni on.
opinion that's in their

So | thank you for

speaking. And I wi sh you all the best.

Page 217
There's nore than one
own head for everybody.

com ng out and

SPEAKER: Thank you.

SPEAKER:  Thank you.

MR. CALLAHAN: M. Pack.

MR. PACK: Yes, M. Callahan. 1'Il echo
what M. Lesher said earlier.

| want to send ny thanks out to, or
congratul ations | should say, to the Frederick
Dougl ass Honor Society on the tenth anniversary
of the unveiling of the Douglass statue here on
t he courthouse green. That event was held on
Friday night, and then the rest of the day was
hel d on Saturday virtually.

Also, | want to say congratul ations off to
our airport manager, Mcah. Was able to get up
to the airport on Saturday. It was a wonderf ul
day. Just a clear blue sky and just a well

| aid out day as far as the different activities
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he had t hroughout the airport grounds. So
anot her successful Airport Day here in Tal bot
County.

The streets were packed were visitors. |
think every restaurant that | saw at | east had
a fewtables that were full with patrons.

So again, this weekend was a very fun
weekend here in Tal bot County. Hope you all
had a chance to go out and enjoy the wonderful
weat her. Thank you.

MR. CALLAHAN: Thank you. M. Pack.

So I'll sumthis up alittle bit. First
of all, I want to | et everyone know that's
here, | appreciate it. |It's been a |long night.

And | really appreciate you spending tinme with
us and waiting until the end, public comments
and your comments.

So first of all, the nurses that are here,
| can't thank you guys enough; 27 years, 31
years, |'msure you're here at |east 25 years.

| do feel for you. So |I look at you guys as

Veritext Legal Solutions
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sort of angels taking care of people and
her oes.

So what you don't see, what you don't see,
because |'ma firefighter, you don't see them
maki ng t hem nmandate their shots, okay, because
they're saving |lives, too.

So | put you in a position |like the
firefighters, police officers, such |ike that.
So it's really a big deal, and it's a huge
probl em for you guys to be mandated to take
this shot because | just don't agree with it.
| just think they' re headed down the wrong road
with all that stuff.

So it is a conplicated problem and people
are dying. Okay. | realize that.
Unfortunately, one of ny worker's wfe just
passed away | ast week. |[|'ve got three in ny
busi ness that are out. So | take it serious, |
really do. But at the end of the day, that's
your choice to take that shot, at the end of

t he day.
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Li ke Ms. Price said, you know, |'m not
sure we can do anything for you. | wi sh we

could do sonet hing tonight because |I'm sure
it's a lot of stress. | mean sonebody that's
been working for 30 years, and just because
they don't want to do sonething, that neans
you're gone. | nean that's a tough situation.
And | wouldn't want to be in that situation
myself. So I feel for you.

| appreciate you being in front of us
toni ght because you've dedicated a lot of tine
and effort here in Tal bot County to work for us
and take care of us. And you probably take
care of many people's famlies around here. So
we really appreciate it.

So we'll do what we can. Feel free to
al ways cone in and vent to us a little bit.
That's what we're here for, and that's what
this session is for. Sonetines it's not all
what you hear, and we can do our best we can,

but we're here to listen to you guys. That's
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for sure. And we'll do the best we can with
the resources we got.

So like M. Pack said, | was at the air
show. It was absol utely phenonenal this
weekend. The weather, it was great. M cah did
a great job, had a great turnout. There was
pr obably someone around five to 7,000 people
there. So it really, really showed Tal bot
County off really well.

Being that's said, M. Lesher, Vice
Presi dent .

MR. LESHER: Take us out?

MR. CALLAHAN:  Yup.

MR. LESHER: The County Council's next
neeting will be held on Tuesday, October 12th,
at six o'clock p.m The Council will be
convening in open session at 4:30 p.m and
i mredi ately adjourning into closed session to
di scuss real estate, |legal, and personnel
matters, as listed on the statenment for closing

t hat neeti ng.
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On Tuesday, October 5th, beginning at five
o'clock p.m, the County Council will be
nmeeting with elected officials from Easton,
Oxford, Queen Anne's, St. Mchael's, and
Trappe. That neeting is open to the public and
will be held in the We Oak Room at the Tal bot
County Community Center, 10028 Ocean Gateway,
East on.

And if there's nothing further before us,
a notion to adjourn would now be in order.

MR. CALLAHAN: Got a notion?
DVILIG I'll make a notion.
CALLAHAN:  Ckay.

PRI CE: Second.

 ® 3 3

CALLAHAN: We got a notion and a
second. Madam Secretary, could you call the
roll, please.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Divilio.

MR. DIVILIO Aye.

Veritext Legal Solutions
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SECRETARY: Mr. Lesher.

MR. LESHER: Aye.
SECRETARY: Ms. Price.
MS. PRI CE: Aye.

SECRETARY: Mr. Pack.

MR. PACK: Aye. See you.

MR. CALLAHAN: Thank you, guys.

Appreciate it.

(Meeting concluded at:

Page 223

9:24 p.m.)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within naned, Tal bot
County Council Audi o, personally appeared before ne
at the time and place herein set according to |aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that | am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
I nterested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 6th
day of October, 2021, at Easton, MD.

Di ane Houl i han
Notary Public

My conm ssion expires Septenber 16, 2025

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[& - 55,369.69] Page 1
& 14 16:1877:4 209 127:17151:13 | 31 38:341:4
& 6212707 156:15 213:4 21 6:20 191:16 218:19
14,000 198:12 21-05 180:17 32 170:10
1 14.87 91:2 2102 169:7 331 124:19151:17
1 170:10,20 1494 176:15 21601 151:14,18 | 333 124:19
1.0 54:1257:3 14th 3:9,11119:11 | 151:21 34 164
58:10 159:12 162:12 21653 124:12 346 37:19
1.14 90:16 15 52:2169:5 21663 170:9 35 16:5194:1
16 110:21114:11 118:5130:6 178:5 | 21st 3:15,17 37 38:941:4,6,11
1.92 110:2 16 224:20 22 90:20 115:4 41:18 190:9
100 35:452:7 17 18:431:859:21 23 1154 37.50. 149:4
112:10 115:20 18 16:1838:7,20 | 24 115:3185:8 38,300 187:6
149:3 195:16 39:1141:4,11,13 189:3 4
100,000 34:21 41:17 24108 170:8 1715 . .
35:1108:10113:6 | 19 17:1618:6 24th 3:9,10 j’(i)OOSfi'ﬂGm
1000 180:18 23:19 68:10 25 16:20 74:7 an 179
10028 222:7 1993 6:20 202:19,21218:20 | 44 165701214
102.1 86:15 1st 186:5196:8 250 186:3205:3 | o (740
102.4 89:18 2 26 90:17 47 511' 16:11
125 1;.01'26%. 16 2 56:8114:10 20375 183.7 47,680 181:3
:160: 26th 176:16
9810 1664 2,000 199:2 77 6171085 48 77:10
2,783 18:3 o eI O 4:30 221:17
178:19 214:21 ’ 44:17 198:17,19
neamin ZIUIR s o
115 16:14 26 17516 27,000 199:4 :
12 16:2038:4 S0 388 ar35po] | 28 171719617 5
39:1141:5,12,16 o : 62:17 151:2 5 39:19
4310 45.4. 496 74.7_ 109.9_) 110:11 210-14 53 1993
50.2061:5722 | 1121196:13 28128 174:15 50 6:835:573:6
12,000 521317 | 20000 1514 oo o 631617 | 104:12105:18
121:1 200 186'?? 19711 811 19:18 152:6 112:3,9,21 114:4
126 911 b 3 179:2,8,14 202:19
125,000 148:20 P _ 202:21
126 13914 110:21 112:16 3,300 68.1.6 50000 121:6
128,750 120:21 1131 3750 149:2 147:20 151:19
12416 14821 2019 16:15124:18 | 30 7:17 24:16 17914
15115 2021 1:77:188:12  38:1942:44316 | o5y oy
12th  72:3 144:4 15:20 16:13 18:4 92:13104:1517 | 504 009" 108:15
182:19 221-15 19:19 85:4 151:2 104:17 220:5 120-16 12715
13 168 152:7 156:15 300 187:7 15112
1362 224:15 210:14213:4 306 35:3 50s 104:21 105:1,2
137 109:2110:14 2022224-1137 . gg?h 1173?;115 \gzs | 53000 10812
113:3114:5,16 0% 22450 18316 55,369.69 179:8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[5th - advance] Page 2
5th 138:9222:1 abilities 5.9 account 44:16 addict 214:8
6 ability 22:5 108:8,10 113:12 | addiction 214:5,9
6.000 96:2 able 4:1411:19 accounting 37:12 21_4_:14
6’0 17:20 112:21 13:13 21:5,10,14 39:16,19 72:21 add!t!on 87:1
60s 105:2 22:6 27:336:3,8 109:6 112:17,18 | additional 24:6
62 59:19 66:10 67:13 76:19 112:20 12'2':4 134.9,12
65 46:1636 83:288:896:12 accurate 79:12 add!t!onally 202:8
657 1612 100:14 109:20 83:488:9166:21 | additions 2:17
66 52:10 110:3113:14 224:7 3:11,18
68 415 115:8 125:21 accutane 198:16 | address 123:7
6:00 17 127:21 128:19 198:16 124:11 160:3
6b 156:18 15717 136:7 141:6 achieve 6:21 184:5,11
6th 224:13 143:10 144:2,16 | acknowledge addresses 204:16
146:5168:16 32:19 adequate 49:21
! 185:5188:2 acknowledges 57:163:177:21
7,000 198:19 217:18 151:4 192:18
221:7 absenteeism 72:21 | acknowledging adjourn 222:10
70 36:20 absolutely 4:15 158:16 adjourning
701,559 198:8 26:14 30:1531:13 | acquisition 174:13 | 221:18
71 527 31:1332:21,21 175:13,15 administration
7423 124:11 99:1103:4 136:10 | act 87:2,12102:19 121:1 149:3,6
75 36:20139:13 167:10 201:4 104:6 204:12 administrative 7:7
142:2 221:4 206:15 120:10 150:8
8 abundance 144:16 | acted 209:17 152:14 153:17
841,000 90:5,9 abundantly action 56:12,13 155:18,19 156:12
85 170:10 142:17 158:7,8206:1,11 | 156:16 157:5,10
8th 121:12 academic 47:4 224:12 163:19 208:7,13
9 academically actions 151:6 administrator
130:14 active 62:15 7:10119:5149:17
911 30:12 academics 138:33 | 137:11192:9 administrators
N0 45711313 | gcademy 44:3 actively 19:12 21:4
9 37112 127:14 activities 151:6 | admitted 187:17
9:24 2239 accept 25:13 178:16 217:21 adopt 112:20
9th 174:1 accepted 2:19 activity 66:16,17 158:11 208:7
a 3:13,20 109:5 67:1 adopted 156:15
am. 73211836 |access 79:680:15 | actual 77:188:6 157:2 159:8,11
183:16 126:9 90:6 100:3110:9 | adult 64:8
abasement 178:17 | accessible 19:3 113:5209:11 adult's 451
abatement 177:1 | accessing 17:6 actuary 110:13 adults 17:1243:14
177:6,12,14 178:1 | accolades 85:1 112:13113:4 43:1544:19 45:1
178:5,13 179:5,13 | accomplished add 115:9137:19 53:10 63:6,7
abc 165:16 208:11 199:20 advance 207:12

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[adver se - approved]

Talbot County Council Meeting

September 28, 2021
Page 3

adverse 198.8
200:2

afford 141:7,9

affordable 111:3

aforementioned
157:5

african 119:14
129:9 135:3

age 11:2038:4,15
38:2041:4,5
43:20 46:1 52:7
53:759:18 616
98:15 134:20
136:1,12

agencies 126:3,3

agency 18:1024:3
65:21

agenda 2:14,16,18
2:1915:14 98:12
99:13118:8
180:20

agendas 98:17

agents 121:13

ages 16:4,5,18
19:6 38:141:12
131:21

aggressive 100:6

aging 65:2193:1

ago 13:120:17
30:10 31:8 38:5,6
42:6 51:20 56:6
57:21 94.6 98:6
99:7111:17 112:2
127:20 133:5
159:5161:4,18
164:3 204:7 216:4

agree 53:16 100:4
134:18 162:3
185:13 219:11

agreed 74:12
90:1098:13,13
103:18

agricultural
178:14

ahead 5:2025:11
25:12 36:18,19
81:8 118:8 158:21
169:3172:18
181:16

air 221:3

airport 217:18,19
218:1,2

al 156:11

alarm 114:8

alarming 114:20

alcohol 200:10

algebra 146:1,3

allegiance 2:8,10

allocated 202:3

allotment 95:11

allow 47:1549:15
128:18 164:19
165:3

allowing 1919

allows 48:17

alternative 75:5

amazing 49:9 86:5
99:1

ambiguity 167:20

amend 170:5,18

amendments
166:2

america 126:6

american 44:3
85:4 119:15 129:9
135:3,11 191:21
213:6,13

amount 73:16
95:13114:2
115:13 126:19,21
127:1151:11
175:15 179:14
181:2

amounts 90:11

ample 162:13

analyze 91:21

angels 219:1

annapolis 209:12
anne 15:820:1
25:10 26:13 29:12
30:9 224:2
anne's 222:4
anniversary
213:20217:12
announce 172:19
announcement
183:3
annual 98:1
110:15177:5
answer 23:659:2
69:14 87:7 96:12
96:17 148:6 160:1
171:12
answered 193:19
answering 69:11
84:4
answers 192:18
anti 215:16
antibodies 69:3
antibody 57:15,18
58:19
anticipating 95:1
antigen 79:11
antiscience 195:3
anybody 4:969:12
84.2127:4 136:21
137:13 146:18
149:8 171:11
200:21 201:14
203:2207:14
211:9
anytime 69:11
apart 48:15,17
103:12
apologize 14:11
86:19 213:14
app 83:15
appeared 2243
apples 56:5
applicants 122:10
155:10

application 119:7
119:13120:2,13
121:5,16 129:3
150:1 151:2,10
152:4

applications
118:14 120:7,8,15
121:11,14 122:9
150:11

applied 181:12,13

apply 150:12,16

appoint 69:16

appointment 50:7

appointments
18:7,9 23:19 24:1
24:3,19 26:18

appreciate 2:13
3:410:1012:21
13:127:4,13
32:1533:3,4 559
84:3,586:1
111:17 115:21
116:2 118:2 124:6
124:7,8 126:15
141:18 146:14
148:10 155:14
167:8174:6 191:2
191:10 204:5
216:5 218:14,15
220:10,15 223:8

appreciated
195:20

apprised 99:7

approaching
36:20

appropriate 158:8
162:18

approval 60:17,18
95:20

approve 8:14
25:12 100:20
179:13

approved 63:12
64:2171:2181:14

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[approved - basically] Page 4
198:15,16 assist 129:19 august 3:9119:6 176:7,9 180:1,3,5
approximately assistance 121:7 163:8 180:7,9 182:5,7,9
109:8 186:3 124:9 125:12 austerly 21:16 182:11,13 222:19
april 44:6 128:20 australia 200:6 222:21 223:2,4,6
arbitrary 79:20 assisted 224:7 authority 156:18 b
architect 86:4 associated 17:9 authorize 174:12 .
87:19 86:1588:690:6 | authorized 152:2 balzng, 17119'14
architectural 855 | 102:4 158:6 184:17 baby. 80:2
85:7,991:18 92:3 | association 178:12 | authorizes 151:9 ;
. back 10:18,18
area 65:21121:4 179:1192:1 authorizing 21:9.20 35:9 41:8
125:1,1,8 126:10 | assume 42:543:14 156:13 Pt
. 45:354:755:13
areas 7.6 77:15102:5 automatically , _ ,
. 55:14 58:10 59:17
argue 168:20 assumption 110:1 74:19 165:7 . :
T 65:6,9,14 66:10
ark 30:11 110:7 availability 82:8 _ . .

: ) : 70:1971:2,375:4
arrivals 7:11 assumptions available 18:7 75:6.8.11 77-10
arundel 224:2 109:21 110:7 24:20 83:16 87:13 7721’7 i’L8 78'.4 6
asked 23:1453:12 113:8 01:13100:21 78:13’ 13 79:7’

82:9111:19134:2  asthma 42:21 106:15 108:5 8217 é9-11 1'08.11
148:2,18 158:10 atmosphere 81:17 134:2 140:20 119.1 lé 120.5'
159:4 178:8 179:4 | attached 157:4,11 171:8 214:16 oy .-
124:18 129:17,18
187:5192:17,20 159:9 avenue 62:3 138:15 155'11
192:21 195:18,21 | attacks 199:4 195:16 161:3 162'i2
201:11 206:18 attempt 114:6 avenues 31:20 182: 20 20'1_1 4
asking 24:559:1 attempted 17:1 average 16:7,14 20 4:7 211_1'0
96:18 97:18 attempting 16:19 74:6 212:21 '
100:10 120:6 attempts 18:16 avoid 36:8 '

124:16 141:14
147:20 160:18
177:12 178:4,17
201:5,10
aspects 87:5
asphalt 180:18
181:8
assessing 102:12
102:14
asset 114:12
assets 109:12,17
110:5113:6,12
114:18
assign 169:8
assigned 169:9
assignment 7:10
80:8

attendance 48:8
61:10 184:5
attended 82:10

213:20
attention 198:13
204:3 207:7
attorney 158:13
164:20171:2
201:11 208:20
209:3210:18
211:19212:3
attorney's 159:17
212:15
audio 224:3
audit 108:3
audubon 177:13
177:15

award 180:17,21

awards 85:18

aware 72:1485:16
96:7 158:17

awareness 214:13

awesome 130:5
207:5

aye 8:219:24,6,8
25:19,21 26:2,4,6
106:20 107:1,3,8
117:13,15,17,19
117:21 152:20
153:1,3,5,12
154:2,4,6,8,10,20
155:1,3,5,7
169:14,16,20
173:10,12,14,16
173:18 176:1,3,5

background 66:8
backgrounds 19:7
bad 31:17 118:5
163:3 181.8
215:17

baffled 208:14,17

bailey's 177:18

balance 48:6 76:5
115:7,16

bank 139:18 140:6

banks 126:4
177:16

banners 22:12

bars 5.6

based 65:16 79:18
90:596:2 178:16
192:13 194:9

basically 85:6
87:12,18 89:8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[basically - buzzer]

Talbot County Council Meeting

September 28, 2021
Page 5

91:15,17 94:3
102:7 105:15,20
159:4 194.8

basis 57:187:13
121:15

bath 80:3

battle 48:5

battlefield 213:6
213:10,13

bc 1465

beds 190:11 215:4

bedside 185:7,15
188:16

beg 115:11

began 6:18

beginning 46:13
199:9 222:1

begins 134:21

begun 47:4

behalf 184:16
195:6

behavior
18:2

behavioral 17:4.,8
19:3137:7

believe 40:20
68:15110:2,4
113:14 121:21
124:17,21 133:4
139:1167:13
168:10 194:18
203:9,11 207:10
210:4 212:17
215:18

bellies 188:3

benefit 37:2 40:1
48:7 73:5109:16
109:20 205:8

benefits 107:14
110:18

ber eavement
18:19

best 8:813.6
14:16 15:4 31:8

16:15

64:14 77:3188:4
195:2 196:3
197:18 204:12
210:1217:4
220:20221:1

beth 15:7 20:1
25:10 26:13 29:12
30:9

better 72:1380:20
96:13 130:13
131:3137:1,2
175:9,10 185:12

bid 180:17 181:1

bidder 181:1

bids 181:4

big 44:847:2,13
48:4 66:12,14
85:9,11 144:1
146:11 186:18,19
219:9

bigger 94:19
143:3,9

biggest 112:15

bill 105:19 163:14
163:15,16 164:7
167:1,12 174:11
174:12 175:11
176:14

birth 65:15

birthday 72:3

bit 4:810:514:18
14:19,20 33:17
35:16 36:947:1
52:360:196:12
99:7 115:16,18
130:17 199:21
204:11 205:12
216:3218:12
220:17

bla 87:3,3

black 119:14

blame 99:12,13

blessed 30:20

block 61:9118:15
150:2,13,17 151:1
151:11

blue 217:20

board 24:17 70:10
79:8 98:5 99:5,8
100:18 103:9
111:15113:20
134:6 216:19

body 78:1184:12

bono 121:6 147:3
151:19 154:13

booking 7:9

boost 59:15

booster 59:12 63:5
63:14 83:19 189:9

boosters 45:16
58:4 62:8 63:2,12

borders 209:6

bottom 90:192:1
212:17

boy 126:6

boys 156:14 202:9
202:15 208:5,8
2137

bozman 171:8
177:19

brand 193:1

break 45:14

breaks 73:12

brick 124:17

brief 67:16 187:16

briefly 84:21
91:12 191:18

bring 2:1520:2
30:332:18 33:19
69:13 145:1 197:3
207:20

bringing 71:12
82:18

brings 207:11
208:11

broad 70:2

broadway 21:7
83:10

broken 97:13

brought 5:8

brown 146:21
147:2,2 148:8,11
148:14

budget 108:2,16
108:18 115:1,1
117:2

build 138:19,20

building 92:193:1
102:13,17 103:14
103:20 120:17
121:2 124:18
129:9 130:9
133:13 148:3
151:13,15

buildings 102:12
103:12

built 87:1,12
102:19 1046

bump 44:8

bunch 138:12

burden 45:248:4
48:1050:9 53:10
55:17 73:7 74:4
125:16 189:6

burdens 47:19

bus 21:9

busier 181:7

business 24:15
26:21 136:20,21
137:13 145:6,7,8
145:10 219:18

businesses 24:16
125:7

busy 22:18,19

button 160:20

buy 200:10

buzzer 161:14
164:9

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[calculus - celebration] Page 6
C 119:3122:3,13,19 | called 30:1172:17 220:13,14

calculus 1466 123:1,4,18,20 129:4 130:6 career 4:215:7

call 8192517 124:1,5,15 126:14 19_4:14,15 6:5,19,21 10:8
87:388:20 104:11 127:4,8 128:9,10 | calling 71:2 1.1:21 13:5189:8
106:18 112:10 136:14 137:18 calls (_59:12 cari bpean 135:10
117-10 152-18 139:7 142:9,12,15 | campaign 18:11 caroline 36:7
153:20 154:17 145:15 146:13,17 21:2,8,1222:1,12 | carry 31:1082:12
169:4 173:5.6 147:1 148:7,9,13 23:14 24:17 case 53:993:2
175:20 179:19 148:15 149:1,7,20 | campaigned 99:14 202:13
182'2 196:12 150:4 152:8,17,19 203:11 cases 34:2035:19
2017 22216 152:20 153:10,13 campgigns 20:17 37:13,19,20 38:3

callahan 1:152:3 153:19154:1,2,11 | camping 126:9 38:7,19 40:21
2:113:4,8 4:3,7 154:16,19,20 campus 90:13 41:4,10,19 44:5
4:12.155:17,20 155:8,13,16 156:2 | cancel 46:20 44:15,17 45:14,21
6:3.9,158:13,18 156:5 157:14 cancer 62:15 48:352:16 53:5
8:20,21 9:9,13 158:18,21 159:14 197:8 60:8,12 61.18
10:1.4 11:6.16 160:21 162:1,3,11 | cans 183:12 68:18 193:15,17
12:8.12,16,17,.21 165:13,17 166:7 canterbury catch_ 136:7
13:10,12 14:21 168:6,19 169:9,11 177:19 catchm_g 36:11
15:3,7.10 19:20 169:12,21170:12 | cap 5_38:20 categorical 108:2
20:5,7.10 25:9.16 170:14,17 171:10 | capacity 27:3,10 108:16
25:18.19 26:7.13 171:13,15,17 95_:2 119:4 category 66:19
26:15 28:1.13 172:11,16 173:2,6 | capital 84:1586:9 114:12
29:9,11 30:8,14 173:8,9,10,19 90:1991:3101:1 | caught 66:276:4
30:17 31:14 32:21 174:2,5,8,17,21 174512 135:17 136:4
33:3,6,16,20 34:5 175:8,10,19,21 captain 4:1,105:1 214:17
51:4,9,15.18 52:4 176:1,10,12,20 5:7,19,206:1,4,17 | cause 16:2,3,5
55:8 6315 64:3 177:3179:9,12,18 7:1,5,198:29:20 209:19
67:21 683 71:9 179:21 180:1,10 10:311:5,7,15 cau;ed 213:15
81:4,782:184:1.8 180:13 181:15,18 12:7,1113:9 causing 199:4
84:18 87:9.11 181:20 182:1,4,5 14:10,19 15:6 caveat 100:7,19
88:12.18 89:2.4,7 182:14 183:1,18 card 834 101:2
89:11,14.16 93:20 183:21 185:3 cards 82:1283:6 | cdbg 119:6 120:7
94:1,5,10,13.17 190:2,17,21 191:2 | care 11:917:7,18 150:14
94:21 95:6 96:14 191:4,7,10,14 19:4 29:16 335 cdc 16:17 35:4,6
96:21 101:3.,6,8 195:13 199:16 50:2 65:19 70:11 47:7 48:11 76:18
10110 104:20 203:19 207:9,13 79:21,21 81:11 77:279:1,4 198:6
105:1.4,7,13.16 207:17 208:1,3 120:19 128:2 198:14
106:9.12,16,19.20 210:8,10 2119 130:21 185:8 celebrate 4:21
107:9.11,17,20 212:20 213:17 192:6,8,15 193:11 5:1524:17
108:20 111:13 214:19217:7,8 193:12,21 194:12 | celebrates 25:3
116:1,5,9,19 218:11 221:13 196:13,14,15,18 celebration
117:15,9,12.13 222:11,13,15,18 204:20 205:3 213:21
118:1.4,10,20 222:19 223:7 207:5215:3219:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[cell - come] Page 7
cell 58:21 chambers 1:10 choptank 137:7 close 15:1048:13
cemetery 178:12 | chance 3:10,16 chose 115:21 48:16 52:12 53:3
censored 205:18 103:2112:8 120:3 122:17 74:775:1577:13
center 10:1218:3 166:19 188:4 chosen 7:17 140:1 149:11,12

67:14 120:21 214:3 218:9 209:13 175:5
121:3124:14 change 86:21 chronic 40:5 closed 221:18
125:10128:2 110:9 167:11 65:17 closely 126:6
129:10131:1 changed 112:11 chuck 1:153:3 closing 221:20
138:17 139:10,15 112:16,17 128:8 207:16 clot 189:6
139:21 142:4 changes 28:20 208:2 coffee 1255
144:19 145:2 29:131:12 87:4 church 127:16,18 | coin 79:16
147:14 148:19 111:1 139:12 cold 74:11,15
151:17 153:15 changing 7:2 cip 86:1087:15 collaboration
174:15 175:14 95:16 100:20 137:14
177:16 178:8,14 | chapel 90:12,14 citizens 18:2019:4 | collaborative
222:7 90:18 91:14 92:6 19:11 156:20 24:11137:4
center's 136:17 92:13,2197:13 207:4 209:11 collaborators
centers 50:3 101:13103:1 citizenship 125:13 145:9
177:13 chapel's 96:8 civil 147:17 colleague 214:7
central 7:9 characterization claims 205:8 colleagues 70:15
ceo 242 162:20 166:17 clarification 192:21
ceremony 214:2 charge 203:12 142:11 148:18 collect 59:6
certain 46:17 charges 108:18 149:15 college 126:4
58:1967:11 check 22:1725:6 |clark 146:9,9 come 4:1,3,9,14,15
106:11 170:7 83:15 clarke 171:1 5:59:1315:11
174:13 186:16 checks 7:10 182:20 20:147:7 62:5
certainly 35:15 chemicals 183:13 | class 22:2048:20 63:4,12 64.13
38:885:16 92:18 | chesapeake 48:20,21 76:4 67:1574.6 75.5,8
96:16 98:18 106:3 120:20 124:14 144:10 204:17 75:1178:4 84:16
114:3116:18 126:4 147:14 classes 120:19 85:18 86:6 91.20
161:10 209:3,12 148:19 151:16 125:13 92:12 93:399:21
209:21 153:15177:13,17 | classroom 72:17 101:1,17 107:13
certificate 11:19 child 75:17120:18 | 142:21144:7 118:12 119:18
certificates 65:15 130:21 134:14,19 | clear 3:399:19 120:5122:6 123:6
certified 70:10 134:20,21 136:2,2 104:16 142:17 124:3127:21
157:19 136:3,6 217:20 128:6,7,8,9,13,20
certify 224:3,5,8 children 39:4,9,11 | clearing 141:18 129:2,17,18
224:10 39:13,1640:1,13 | clearly 139:17 132:15 138:6
chair 2:18 3:13,19 43:9,9 45:9 61.7 211:20 140:11,17,19
7714 159:19 66:1 71:5130:2 clients 18:4,8 141:4,7,9 142:5
chairman 168:3 choice 186:6 clinic 64:20 143:18 146:20
challenge 49:17 215:19 219:20 clinicians 24:5 157:18 158:15
challenges 19:6 choose 215:12 clive 157:13 161:13163:13
87:21 207:19 167:8,14 174:18

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[come - contributiong]

Talbot County Council Meeting

September 28, 2021
Page 8

185:3 191:5
202:10,11,16,19
207:14,15211:11
216:18 220:17
comes 26:1775:4
77:18 99:16
119:21 168:10
coming 15:824:16
45:17 51:560:12
66:12 68:6 73:17
74:2 129:13 132:2
138:11,16,17
141:13 167:8
180:15 215:21
216:10,15217:3
comment 70:18
117:8 163:14
168:7 184:1,2,3
216:18
commented 168:7
comments 68:.7
123:5184:11,21
203:17 213:2,15
218:16,17
commercial 128:2
commission 7:16
18:14 104:4
224:20
commit 31:8
105:5 144:21
commitment
10:11,14 204:12
commits 100:10
committed 204:8
committee 94:1
common 54:21
56:14,19
communicate
100:5
communicated
213:12
communications
213:5,9

communities 61:3
community 8:6
10:11 19:16 22:14
23:16 24:8,12,15
26:20 34:19 65:16
67:970:471:15
71:16,18 73:2
81:3118:15
120:13121:3,4,9
125:10126:1,11
126:13127:19
128:6 132:20
134:12 137:4,7,9
137:10 138:5,12
138:20 139:4
140:10,11 143:17
145:7,14 150:1,10
150:13,16,18
151:1,10 164:1
193:6 195:8
196:14 204:4
208:16 210:2
214:5,16 222:7
company 83:2
compare 58:1
compared 47:13
comparing 56:5
competing 136:16
competition
139:20 142:19
competitive
121:15
complete 89:9
90:9 155:11
completed 120:2
completely 114:20
166:20
completion 151:5
complex 124:19
complicated
219:14
complications
40:6

component 192:8
compounded
26:20
comprehensive
170:6,19
compromise
215:18
computer 224:7
concern 186:19,19
concerned 53:1
186:9 208:6 216:8
concerning 43:21
concerns 194:11
194:16 2046
concert 83:1,9
concerted 113:19
conclude 96:15
concluded 223:9
concludes 183:19
concluding 94:12
conclusion 30:4
condition 43:1,4
172:3
conditions 62:16
63:7

conducted 16:16
conducting 65:16
67:9
confirmatory 75:3
conflict 29:19
confused 166:8
confusing 74:16
confusion 81:16
213:15
congratulate 8:2
congratulations
9:18 13:16 85:19
217:11,17
conjunction 16:17
20:16

connect 23:12
135:15 148:14
connected 22:6
129:8,10,11

209:13
connection 171:6
conscientious

73:19
consent 2:193:14

3:20191:19192:1

192:7,11,12
consequently

11:12
consider 201:12

211:1
consideration

86:8
considered 16:19

35:4 41:20 188:8

192:6
consistent 38:17

210:19
consists 138:2
constant 48:5
constantly 95:16
construction 86:4

87:18 93:10 100:3
contact 48:1374.7
contagious 37:15
contained 224:9
contingency 88:10
contingent 97:7

100:21
continuance 35:19
continue 22:5,8,10

23:3,16 24:19

25:535:17 121:6

121:12 147:8,17

187:15
continues 24:13
208:15
continuing 22:3
contract 92:2
contracting 194:4
contribute 81:2

113:19
contributions 8:4

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[controlled - crisig)

Talbot County Council Meeting

September 28, 2021
Page 9

controlled 56:10
conveniences
172:8
convening 221:17
conversation 22:8
57:11 58:15 129:6
cook 141:2
cooking 140:7
cooperation 147:9
coordinate 83:2
206:19
coordinating 66.6
copy 834

corey 1:183:1
corner 181:10
coronavirus 17:15
23.20

corps 5:8
correct 55:11
89:13,15 105:6,10
127:1,2
corrected 10:19
correctional 7:15
13:21 14:13
corrections 2:17
3:12,18 5:106:19
73,20 14:4
corrective 151:6
correctly 166:10
188:13
corresponded
213:12
correspondence
213:6,9

cost 90:16,20
108:6 110:15,20
202:15

costs 86:1587:17
87:18 88:6,9 90:6
111:9

council 1:1,4,10
1:14 2:15 3:10,16
4:196:118:113:3
19:8 20:13,19

23:329:1584:2
84:19 85:16 86:7
86:10 87:6 88:8
91:10,12 92:10,19
96:17,20 97:6
99:19 100:5,8
105:5113:18
114:3,6 116:8
119:11,19 121:17
150:20 151:3,9
156:13,17,21
157:20 158:5,10
158:12,19 159:21
160:2 164:19
165:3,10,10,13
166:12 167:15,21
168:5171:13
175:2 177:5
180:20 182:17
184:5,8,12,13,18
195:18 201:9
203:21 204:2,6,10
204:14,16 206:8
208:15,19 209:8
209:16,20 210:14
210:17 212:1,6
213:2 216:21
221:16 222:2
224:3

council's 155:18
157:17 221:14

councils 116:15
209:9

counsal 224:4.9,10
224:11

count 58:9191:17

countians 210:4

counties 36:6,13
36:14 37:6 55:14

counting 113:2

countries 55:15

country 20:15
35:15 457

county 1:1,14:19
6:207:58:1,2,7
8:11 10:1513:2
14:4 18:20 19:4,8
19:9,18 20:19
21:4 30:21 31:3
35:2,21 36:19
47:4 49:19 50:5
50:17 68:15 69:12
72:12 84:14 86:8
96:10 100:17
104:8 109:14,14
114:6,15 119:6
121:8,17 129:12
147:10 148:1
149:18 150:15,20
151:3,9 152:2,6
156:13,13,17,18
156:19,20,21
157:1 158:13
159:17 16420
170:6 171:2177:1
177:7 178:19,20
180:14 182:17,20
183:14 184.6,9
187:6 195:19
198:2,13 200:15
201:2 202:10
203:4,9 204:2,4,6
204:13 205:21
207:2 209:7,14,18
210:5,6 211:7,18
212:1,2,6,14
218:3,8 220:12
221:9,14 222:2,7
224:2,3

county's 157:8

couple 10:2,9
58:12 72:20 84:11
85:186:17 115:14
133:5164:3 181:7
186:21 190:14
216:4

course 14:934:11
35.:643:847:3,5
52:17 57:19 58:2
65:5 66:13 80:1
96:3 140:13 142:7
209:9

courses 39:14

coursework 197:1

courteous 184:19

courthouse 214:1
217:14

courts 11:8

covid 17:1622:2
34:12,19 37:1
40:5 43:8 44:5,17
46:348:7 52:9
53:14 54:12 56:6
56:8,19 57:3
58:1059:10,13
60:4 61:1,365:12
67:5,17 68:10
70:1173:1,4
74:14 75.7,18
76:477:7111:11
185:16,17 188:8
188:10 189:4,5
190:8,11,13
191:20 193:6,14
193:16,18

crazy 111:21

create 121:3126:7
128:2

created 18:10

creates 74:4

creative 5:10

credit 178:9179:3

credits 177:9,10
179:7

creek 177:15

criminal 7:10

crisis 18:3,6,8
23:1924:1,19
205:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[critical - device] Page 10
critical 28:19 73:1174:877:20 | dedicate 199:10 150:10,18 180:16
185:7 192:7 78:3,483:18 dedicated 18:15 198:3 200:16
crown 56:15 102:5 128:1 152:6 210:5 220:11 departments 50:1

current 86:16 183:4 187:17,18 dedication 10:14 198:13
88:7 89:20 101:15 188:17,18,20 12:1 14:3 depends 89:5
114:18 190:12 215:5 deeply 214:8 depression 16:21
currently 34:17 217:15,20,21 defend 147:4 derek 127:10
36:12 72:17 88:15 218:2 219:19,21 defense 189:11,13 | describe 216:9
95:1496:8 110:16 | 224:13 deferring 99:12 deserve 164:4
120:6 145:16 days 34:2162:17 | defined 74:7 deservingly
172:3,10 76:17,1977:45,8 | definitely 67:1 205:13
curriculum 47:17 7712 78:11,15 82:17 103:5104.7 | design 85:487:17
d 129:1 205:4 136:19 137:12 142:20 143:1
d 6171883 deadline 98:3 definition 48:13 designation 85:14
189'1’ ' deadlines 95:20 48:15 76:15 designed 130:8
do. 13417 deadly 81:15 degree 70:20 desiring 184:7
dé,'y 12761010 | deal 30:285:9,11 | delayed 93:3 desk 75:17
12715 12811 102:3 146:11 206:6,7 detail 96:11
: o 189:14 219:9 deletions 2:17 detailed 157:10
134:9 136:13 . :
137°19 140:4 dealing 27:16 3:11,18 details 177:11
145'16 146:16 29:18 81:15,15 delta 34:1535:12 | detention 10:12
damn. 194,1'9 dealt 212:10 37:11 44:10,13,21 | determination
dan 211_26 dear 21:6,19 52:154:14 55:1,6 92:5101:18
dangerou.s 200:13 death 16:2,3,5 58:8,11 59:4 determine 92:1
200:19 ' 40:9,1942:12,14 | demand 49:18 determined 93:11
daniei 210:15 65:15 52:2 119:16 121:19
1. deaths 16:618:16 | demanding 71:1 202:14
darkness 211:6 .
_ 199:2 democracy 211:6 | determining 94:18
darvocet 198:21 . :
_ debunked 64:20 demographics detriment 188:17
darvon 198:21 )
data 60:14 64:8 decade 17:2 53.8 devastating
71:12 79:18 193:3 decades 40:16 demonized 195:4 189:21 190:1
1996 ™ | december 6:20 demonstrated 214:14
date 718 137°6 decided 20:17 113:13 developed 56:18
172.26 ' decides 165:18 denied 159:20 171:1,19,20,21
dated. 210:14 decision 79:19 160:6 164:10 development 7:9
dates 202.'2 165:8 192:19 181:13 205:9 19:3118:15
dave 203_'20 o1 199:12 205:17 denton 183:7 120:13 125:4
david 15'7.1é decisions 192:6,10 | deny 161:1,16 150:2,11,13,17,19
) ' declare 19:1,9 denying 203:6,7 151:1,11
211:12
day 811916 decrease 17:19,20 | department 5:3 developments
11.20' 18: 8 19:18 36:353:476:2 5:10 14:4 24:10 96:6,11
& 2917 90 decreased 52:2 61:2163:1365:13 | develops 56:21
24.6 32:17,20 .
_ . _ 777 67:8,18 83:11 device 200:7
33:834:17 48:21 190:12 1458
67:6 71:13,15 ' '

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[dhcd - drastically] Page 11
dhed 120:12 disagree 53:16 154:15,21 155:1 door 139:14142:3
121:11,15 161:20 160:11 161:6 dorchester 36:7
diagnosed 68:20 | disbursements 166:8 169:13,14 | dose 52:859:13
75:6,8,9 3:15,17,20 171:14 173:11,12 62:7,12,17,18
diagnosis 62:15 disconnected 176:2,3 179:17 63:4,5,20,21 64:9

755 47:21 180:2,3 181:21 64:11
dialogue 204:12 discouraging 182:6,7 187:5 doses 51:1,7,7,13
diane 1:21224:2 197:20 201:16 213:2,3,17 51:21 62:11,11
224:16 discrimination 222:12,20,21 double 27:3
die 188:10,10 194:9 divilio's 139:9 doubled 23:21
died 16:1217:4 discuss 89:21 divisive 205:19 26:18 112:5
188:5198:12 221:19 doctor 68:1 doubt 208:11
dies 16:1,7211:6 | discussing 160:18 | doctors 70:13 209:5
differ 115:11 discussion 101:11 194:12 douglass 213:21
difference 41:16 160:8 161:2 document 86:10 217:12,13
47:2,13 189:6 disease 45:255:17 86:1389:1996:19 ' dover 124:20
differences 64:13 65:17 98:1 100:11 151:18
different 10:9 dismissed 186:4 126:18 downturn 61:19
56:957:2,4,20 disorders 40:7 documents 152:3 | downward 24:13
109:13,20 113:7 displays 86:14 doing 14:17 22:7 37:21

126:19 135:1,12
136:11,11 163:11
215:10 216:6
217:21
difficult 27:1,5,16
35:17 48:1953:21
56:4 85:13 185:10
difficulty 17:6
50:8
digital 207:21
dimers 189:1
direct 121:7
129:13 158:13
164:20 184:11
193:12 209:3
directed 202:5
directly 5:170:7
139:19,20
director 13:18
85:20 124:13
147:3
directors 10:10
disability 135:6

dispute 185:12
disregard 208:15
disruptive 40:11
76:7 80:18
distraught 215:1
distributed 72:12
distribution 53.7
60:7
district 90:12 96:9
125:4
districts 103:11
disturbing 73:15
divilio 1:178:17
9:1,210:6,7 11:6
25:15,20,21 26:16
26:17 28:268:2,4
68:5 69:8,21
70:1971:9101:9
101:10,12 106:21
107:1 116:5,6,10
117:4,14,15
128:11 130:16,19
136:15 152:21
153:1,18 154:3,4

22:11,21 23:7,7
27:14 28:8,11
30:6 31:332:16
50:15 80:5 82:13
103:5104:5 115:6
124:6 129:7,20
130:8 131:18
132:8 133:3
135:21 137:6
138:14 140:2
149:16 170:14
186:17 191:7
203:10,14 207:17
207:18
dollar 90:11
dollars 114:10
115:15 116:2
donate 203:1
donated 202:1
donation 128:17
128:19 141:9
donations 202:2
202:18,21

dozen 112:2

dr 33:14,15,19
34:2,6 38:21 39:2
39:12 41:9,14
42:1 435 44.2
51:4,6,11,16,19
52:553:11 54:7
54:11,18 55:5,10
56:357:13 58:16
63:15,19 64:4
67:21 68:5,13
69:20 70:8 71:8
72:16 74:16 75:1
75:12 76:14,18
77:1979:10,16
80:17 81:1082:17
84:1,3,6 103:17
185:11 188:15
189:10

draft 120:2,8
208:20 212:3

draining 12:4

drastically 112:11

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[driving - everybody]

Talbot County Council Meeting

September 28, 2021
Page 12

driving 14:18

drug 10:17

due 17:1461:10
63:973:187:1
121:11 204:17

duty 206:15

dying 16:960:21
219:15

e

e 1:19119:8164.6
201:8

earlier 130:12
131:2,5217:9

early 105:2132:18
196:21

earned 108:11

earning 109:17
113:6

earth 205:10

east 125:3151:18

eastern 18:13
45:18 59:21 60:2

easton 1:1051:5
85:1 86:16 88:7
90:6 94:8 99:20
125:4 137:9
151:14,18,20
174:16 178:6,13
178:15 180:18,19
181:6 196:11
199:19 204:1
207:19 209:14
210:12 211:13
222:3,8 224:13

easy 67:683:15,17

ebb 137:8138:10

echo 217:8

economic 132:25

educating 145:10

education 80:6
98:599:6,8
100:18 103:9
111:16 113:20
121:10 125:11

132:7 133:2,5,7
134:6 143:15,16
143:18,19 185:7
216:19

educational 18:18
102:16 144:9,15

educations 126:13

effect 18:144:4,20
46:10 47:1 66:3

effective 17:454:9
55:156:17 64:12
186:4 193:5

effectiveness
60:15 64:16

effects 17:16
34:16 35:12,18
40:14 53:17,17
76.7

effort 10:21 19:5
24:11 113:19
220:12

efforts 27:13

eight 41:373:21
112:2 151:20
178:6 183:6,16

eighth 144:4 146:2

either 43:1750:5
68:18 72:11 74:14
103:15 110:10
119:20 158:15
175:4 197:7

g 21:16

elderly 39:6

elected 206:10,11
222:3

elective 46:20
206:5

electronic 200:5

eement 56:15

elementary 60:13
71:2172:9,19
85:190:13 94:8
97:9,1098:21
99:20

eligible 52:18
62:16 121:20
150:12,15171:21

emergency 17:17
17:1924:971:1
206:4,9

emotional 143:5

employed 7:4

employee 107:14
191:15 224:11

employees 26:21
197:11

employer 185:21

empowered 152:2

empowering
18:11

enacting 157:9

encourage 24:14
25:4 54:5 206:11

encour aged
113:20 115:17

encourages 22:13

endeavors 14:16

enforcement 24:9

engage 66:13
125:21

engaged 135:18
213:5,8 214:5

engineer 182:20

engineering
127:21 146:10

engineers 92:4,4

english 83:16
125:12

enjoy 6:8218:9

enjoyed 6:4,58:6

enrollment 96:3

ensure 207:3

ensuring 66:1

enter 130:15
143:5

entered 224:9

entering 13:14

entire 11:2136:21
52:6 86:10 99:8
189:7 205:21

entirety 123:17
166:20 167:4,6

entities 140:2

environment
205:19

environmental
183:9

equal 53:860:7

equipment 126:9
174:14 175:13

e 70:13

escapes 14:10

especially 12:2
35:19 40:20 60:13
85:12 125:1
134:20 161:12

essentially 61:10
66:16

estate 221:19

estimated 90:16
90:20

et 156:11

ethics 192:2

evaluated 121:19

evan 21.6,19

evening 2:384:18
84:20 86:7 122:21
124:5 170:13,15
170:16 174.7
175:1,2 203:21
210:9,10

evenly 72:12

event 30:10,11
82:10,21 200:2
217:14

everett 5:16:17
6:188:313:13

everybody 2:4,5
33:671:284:13
102:6 128:15
146:7 150:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[everybody - firgt]

Talbot County Council Meeting

September 28, 2021
Page 13

201:10 217:2
everyone's 56:9
evidence 64:15
evidenced 17:18
ewing 157:13

207:16,18,19,19

208:2,4 210:8,17
exact 67:6140:2
exactly 46:16

56:11 64:1 70:8

76:18 93:17 94:20

106:16 115:2

116:9118:10

132:6,8 139:12
examination

224:5
example 13:20

14:12 69:3 110:8

132:12 135:3

137:5138:8 143:4

143:12
excavating 181:2
exceptionally

208:6
excited 21:13
excuse 101:10

128:8
execute 152:3
executive 124:13

147:2
exemption 194:9
exhaustive 202:9
exhibit 157:4
existing 95:2
exists 53:18 54:10
expanding 65:17
expect 40:15

43:17 60:17 63:11

106:7
expected 184:19
expense 204:20
experience 46:14

4716 49:16

185:16

experienced 29:3
experiencing 22:4
40:19
expires 224:20
explain 90:2
118:16 157:15
explained 110:13
113:4
explains 211:20
explanation
159:18
exposed 38:13
40:17 42:8 76:16
exposure 63:8
extra 59:1570:16
96:1
extreme 189:6,7
extremely 40:11
43:8,1955:1 76:7
80:18 206:2,3
eye 193:13
eyesore 127:19

f

f 1:15

faa 178:17

face 205:15
facilities 85:20
178:21

facility 11:113:15
125:11,12
facing 147:19
fact 80:6 111:7,17
164:14 186:3
202:10

factor 40:15
112:15

factors 91:595:8

factual 202:13

factually 55:11

fair 162:17

fairness 201:14

faith 209:17

fall 91:6103:12

falling 109:11
113:16
familiar 147:7
families 178:11
220:14
family 4:119:21
17:11 32:11 74:1
74:3129:7 197:14
205:11
fancy 205:7
fantastic 10:8
69:10 148:12
far 17:16 42:12,20
137:15217:21
farm 177:19,20
farther 36:19
fashion 160:4
fast 37:16 160:20
161:15
father 68:3
fault 99:9
fda 60:15,18
198:15,16,18
fear 195:10
feasibility 91:14
93:6 94:8,18
100:1,2 101:16
feed 129:4
feel 12:9,10,11
31:14 142:11
160:2 193:19
205:17,17 218:21
220:9,16
feeling 35:11
feels 13:18
fees 87:17
feet 48:15,17
75:18 96:2 129:18
festival 179:4
fever 70:2073:20
74:20
fewer 35:1
ff&e 87:17

fibrinogen 189:2

field 7:212:2
177:19

fifth 144:5

figure 3844
113:8131:6

figured 78:21

file 157:20

filed 194:1

filled 24:3

final 89:17121:11

finalize 121:13

finalizing 108:3

finally 61:17
127:6 135:17
194:11

financial 26:20

find 78:8 106:7
116:11

finding 48:19
49:21

fine 9:14 13:20
172:14

fingerprints 7:12

fire 24:10

fired 196:8

firefighter 219:4

firefighters 219:8

firm 86:491:18
92:3

first 3:216:14
28:4 39:5 46:7
51:7 65:6 70:20
80:182:985:3,13
86:14 88:4,16
89:1,1091:9 93:5
94:1497:2,17
98:4,16 107:5
114:1 115:20
123:11,15,19
124:2 131:11,15
131:20 134:21
135:11 160:8
163:9 169:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[first - future]

Talbot County Council Meeting

September 28, 2021
Page 14

172:21 180:16
185:1195:17
211:18 218:12,18

fiscal 18:4177:9

fiscally 116:17

fit 206:13

five 16:18 20:17
46:6 60:16 77:20
78:380:18 90:3
91:2 94:596:1
112:4 113:2 119:9
123:9128:5
145:16 177:14
184:17 190:12,14
190:15 191:17
193:3 200:10
221:7 222:1

fixed 108:18
114:11

flag 2:8

flaws 104:7

flip 48:179:16

floor 4:17 160:16
163:1,12 167:13

florida 55:20

flounder 136:2

flu 66:13,14,17
67:4,5,10

flying 83:1

focus 42:17
134:16

focused 110:15

focusing 41:2
81:19,20

folks 21:422:4
24:14 199:15
205:10

follow 35:21 37:6
43:12 48:10 204:9
204:15

followed 28:6

following 95:19
157:1 211:16

food 120:18 128:3
128:4 139:17,18
140:1,5,6,8,16
141:3 142:2

foot 61:13121:2

footage 95:11,13

force 216:13

forced 112:19
205:5

forces 209:5

forefront 99:17
137:15

foreign 197:3

forensic 168:2

forever 29:131:12

forget 2:2012:15
25:4 144:18

form 86:1589:18
90:1 157:3 159:4
159:8 212:3

formal 201:12

former 14:962:3
183.6

formulation 151:1

forth 161:6 163:9

fortunate 69:15

fortunately 28:17
46:19

forum 216:17

forward 91:7
101:1 105:5 115:5
115:7 119:12
120:11 121:16
122:10,12 155:10
162:8 172:7
212:12

foster 138:20

fostering 150:1

found 111:3116:1
127:20 209:7

foundation 17:11
120:3 122:14,16
213:10

foundational
131:8
four 38:685:12
119:12 120:1
131:14 137:20
190:12
fourth 16:4
123:12 146:18
frame 78:5
frank 1:17
frank's 201:6
frankly 73:9
freak 114:21
freaked 70:21
frederick 213:21
217:11
free 12:11128:14
220:16
freedom 72:4
195:8
freedoms 195:7
207:3
freemont 178:3
frequency 18:16
friday 62:5138:2
186:4 213:19
217:15
friend 28:17 31:8
32:11211:16
friends 146:8
205:11
frightening
197:20
front 9:1329:21
70:6 119:1 139:14
141:13 142:3
181:10 220:10
fruition 92:12
99:21
frustrating 96:5
fulfill 209:14
full 47:16 49:16
92:8,14 93:7
101:17 218:6

fully 36:2137:8
45:8,13 49:4
52:11,14 59:20
60:362:13 187:21
187:21 188:4
190:7 197:9

fun 82:21218:7

fund 90:8 106:8
107:14 108:14
110:16,18 111:12
113:9114:17
115:7,16 131:14
202:19

fundamental
192:2,16

funded 103:3
108:10

funding 24:18
86:20 87:2,3,12
88:1090:21 91:13
93:295:17,21
97:5,20 100:12,20
100:21 102:18,19
106:15 108:7
115:5,7 116:11
119:7,12,19,20
121:9122:11
147:9 149:5
150:12 186:15

fundraising
119:15

funds 103:13
108:5,7,9 121:20
149:18 150:2,16
151:7,11 202:1

furniture 87:20

further 49:12
82:15152:1
157:10 162:2
222:9 224:5,8,10

future 13:7 14:15
89:20 105:9
108:14 116:15,16
119:18 120:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[future- granted] Page 15
178:2,5179:6 123:6,7,9 125:17 | goal 23:1247:15 12:12,13 146
195:10 131:7 133:1137:5 49:14 61:4 64:11 15:8,8 19:21 20:6

fy21 108:2,4 143:12 177:11 80:1 128:5 145:20 20:9,10 34:15
fy23 84:1586:8 188:3190:19 146:1 35:13 39:12 40:2
90:7 given 8:1019:17 | goes 81:1286:3 49:452:10 61:18
fy24 90:14 97.6 24.6 51:13 80:13 121:18 142:17 61:1964:18 77:17
101:21 102:2 152:5184:16 164:13 2142 77:1981:19 84:2
fy25 90:17 102:2 190:12 192:16 215:6 84:18 95:4 96:14
g 193:16,18 197:18 | going 2:6,7,7,14 107:17,18 108:20
: gives 35:6158:3 4:7,17 6:11 9:14 111:5,13 118:1,2
g:ml;lem%ﬁlém .1'88:4 14:17 20:16 22:12 122:3124:5 125:3
garage 183:11 giving 62:1970:6 27:17 33:16 34:13 125:20 128:1
garden 121:4 glad 12:1713:13 35:18 41:542:19 137:16,17,18
gas 179:1 23:11 66:9 127:8 45:6 46:7 54:13 141:3 146:8 148:7
gateway 222:7 169:9 57:1459:17 60:8 163:3170:15,16
gather 126:12 glenwood 94:2 60:16 64:4 668 171:15 174:7
gear 2155 104:11,12 67:17 70:17 74:17 175:1,2 176:12
gearing 67:12 glossed 197:10 75:11 81:7 83:9 180:11 181:15
general 35:845:18 go 3:85:5,16,20 87:2,7,1388:1 191:8 196:10
49:20 50:18 57°6 9:921:525:11,12 92:1394:18 199:21 203:21
generally 40:1,8 31:9,2041:8 102:12 105:8 207:19 209:17
785 109:5 ’ 55:13,14 58:10 106:7 110:20 210:9,10 212:19
generation 135:11 64:19 69:18,19 111:20 113:8 gosh 112:1114:15
generations 71:275:19 76:2 121:12 123:4 gotten 58:10 77:7
195:11 77:15,17 78:2,9 128:17 129:7 78:12 85:2
gentleman 135:21 78:13 79:7 80:4 130:1 133:16 gov 200:2
geometry 146:4 80:14,19 81:8 137:20139:17,19 | governed 142:7
getting 11:115:10 83:14 88:1 90:2 139:19 140:4,7,9 | government 126:3
28:18 38:11.13 91:1393:5 102:21 140:14,21 142:2,4 178:19
39:8 43:3 44:14 109:15 110:17 143:9144:1 governor 194:19
45:14 50:8 51:9 114:9115:4 158:18 161:16,17 196:20
53:1354:17 55:3 118:16 131:17 161:19164:10,13 | governor's 18:14
59:1’7 61:17 78'5 133:12 134:17 167:11 168:19 governors 197:2
28:995'6 105:8 136:8 144:4 146:4 169:21 173:1 grade 28:5131:11
118:14.18 131:8 146:7 156:5 182:18 183:4 131:15,20 144:4,4
13314 134:7 158:21 159:1 1841 185:9,9 144:5,5 146:2
155:11 193:6 161:3,11,16,17 187:12 190:18 graduate 196:21
203'16 162:6 164:14 196:2,7197:8,11 | grand 115:20
gig 99:4 165:7 168:1 169:3 198:1199:20,20 | grant 118:15
give 9:1612:18 172:18 181:16 200:6,17 201:2,6 119:20 150:1,2,17
13:15 21:18 23:1 196:16,21 197:6 205:4 215:2,15 151:2,5,11 177:5
33:16 34:3.11 197:16 200:3,5,12 | gold 77:285:11 181:12
628 64 11’67:20 200:14 201:20 good 2:3,124:6 granted 177:9
20:16 81:7 100:7 216:14 218:9 6:5,9,10 12:10,12

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[grantees - help] Page 16
grantees 147:12 guaranty 197:6 happy 8:8147:5 185:10187:1
grants 111:8 guess 35:1793:11 147:10,11 148:6 201:14 206:14

118:17 119:4 99:15 100:6 hard 7:127:14 215:8 220:20
123:9147:5 149:9 110:12 113:10 57:2158:1759:2 | heard 23:1828:9
149:17 150:7,14 161:14 162:7 76:5 86:19 98:8 48:14 97:2,17
graph 44.2 198:12 113:5116:10 98:16 107:6
grateful 29:7 33:9 | guidelines 48:11 harder 12:373:2 126:19,21 133:4
42:1 147:5 48:11,12 harken 35:9 141:20 163:3,5
great 4:46:15 guys 4:515:11 harm 80:1,5 164:5167:6,10
8:109:1119:17 98:12 127:9 hat 86:3 172:17 184:8
20:7,8 21:20 25:9 146:14 147:7 hate 216:6 185:11 195:21
26:10,15 28:10 148:5 155:14 hauling 181:2 196:9 206:14
64:2067:370:1 170:14 174:5 hazardous 183:4 | hearing 2:18 3:12
70:13 107:20 190:4 199:13 head 127:13 3:19 84:10,12
116:6,12 118:13 218:19,21 219:10 132:18 217:2 91:10 106:2 120:9
118:21 124:15,21 220:21 2237 headed 219:12 123:2,5,19 146:19
129:15 130:7 h headquarters 146:20 149:10,13
132:1 139:7 - . 147:21 150:21 155:17
144:20 145:11,13 EZE::Z?Ieﬂgj'? heads 106:5 187:9 159:17 161:7
146:14 152:5 hailed 205:14 187:10 163:7,11,14 164:8
155:13171:10 half 34:10 36:10 health 17:4,6,9,14 165:4,7,9,19
175:11 176:12 4710 60:3 81-13 17:2018:3,21 166:6 168:11
177:3180:10 1122 116:1 1635 19:1,3,6 21:4 22:4 172:20 173:21
183:11 221:5,6,6 167-7 191:16 40:2 42:21 43:4 176:15 188:11
greater 95:13 halfway 88:13,14 47:1950:161:21 204:5 212:16
96:11 109:18 88:15 ’ 63:1365:1367:8 | hearings 118:7
greatly 10:10 hand 4:7 11:19 67:18 79:21 80:5 166:3
26:20 27:3195:19 102:11 1848 81:1183:11 heart 13:481:12
green 88:590:12 204:13 110:17 137:8 197:18 199:4
217:14 handle 111:2 142:8 186:5192:8 | hearth 62:3
greenhawk handled 14:1 192:10,15193:11 | hearts 32:18
195:14,15,15 166:1 193:21 194:12 heavens 203:8
grew 109:8112:21 hands 810 19:17 195:19 196:6,12 heavily 145:21
griffith 103:17 152:5 173:3 197:12 198:2,13 held 150:21178:1
ground 129:18 h ansén 21:6 19 199:12 200:16 178:5183:5,16
grounds 218:1 happen 31':2’0 59'5 204:20,21 205:3 217:14,16 221:15
group 21:338:15 85:21 116:21 205:16,21 206:1 222:6
60:18 61:6,15 203:2 207:5215:3,19 hello 33:15124:4
104:4 196:5 198:6 happened 44:10 216:20 170:16 195:15
206:15 happening 37:10 healthy 19:1643:9 | 199:18
groups 43:2053:8 29:35 16318 43:10 help 13:7 18:6
59:18 200:’12 hear 3:1,263:16 23:12 24:18 27:7
growing 109:10 happens 132:15 139:16,16 163:10 28:18 31:18,21
125:6 194:12 172:12 175:6 50:11 53:4 61:2

132:19

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[help - inadvertently]

Talbot County Council Meeting

September 28, 2021
Page 17

69:1572:578:19
83:20 100:12
124:8 127:16
128:3,17 129:19
141:14 206:9
214:16

helped 111:8

helping 30:131:1
145:6

herd 65:1

hereto 157:4,11

heritage 177:17

heroes 205:12,14
219:2

hey 172:11

hi 146:21 191:6

higgins 121:2
151:17

high 21:1522:20
28:6 35:4 36:13
40:9,19 49:9,18
63:7,8 65:9 73:5
86:16 88:7 90:6
146:4 177:16
203:7 207:20

higher 42:345:2
72:21 132:5189:1
189:2

highest 50:17
55:15,16

highlighted 86:20
88:589:21 90:4
90:11

highly 168:14

hill 125:6

hispanic 125:7

historic 127:16

historically
125:14

history 209:15

hit 161:14 1649

hitting 73:2190:8

hobbs 183:6,7

hogan 194:19
197:6

hold 23:1924:5
27:1080:21
149:10 162:14

holding 179:5

hole 181.9

holler 3:5

home 18:161:12
65:16 74:13 76:15
80:14 133:3 143:7
178.:6

homeowners
183:10

homes 200:8

homework 80:8

homicide 16:9

honestly 73:10,14
112:14

honor 6:16217:12

honored 11:18

honoring 199:8

hook 114:14

hope 27:6 60:10
61:18 120:3
122:14,16 141:15
195:6 200:19
209:21 212:10
215:8 216:17
218:8

hopefully 30:3
41:2047:11 67:13
129:16

hoping 12:4 36:2
37:589:8111:7
128:12 140:13
141:6,8 186:12

hopkins 64:21

horace 14:8

horizon 93:13

horribly 190:1

hospital 40:4
42:20 43:3 46:16
70:12 191:16

193:7,16 196:11
197:16 206:17
216:13
hospitalizations
39:17,20 40:10
41:20 45:3
hospitalized 42:4
42:5,11 43:7 455
45:8,14,21 46:9
60:21
hospitals 46:20
hot 36:6,9 72:13
houlihan 1:21
224:2,16
hour 118:4202:11
hours 16:8 77:10
133:5 149:3
house 172:2
178:10 190:15
household 183:4
housing 96:6
120:12 150:10,18
howard 36:15
hub 126:7
huge 47:20 60:21
61:971:17 73:15
74.4 85:20 86:2
219:9
huh 12:9
humanity 178:4
humbly 208:21
hundred 115:15

iac 87:16

icu 43:11187:17
190:14

idea 102:9130:21
identified 78:12
idlewild 214:3
ignored 194:13,16
illness 32:12 42:15
43.6

imagine 71:4

immediate 170:11
immediately 71:2
221:18
immune 57:16,17
59:1562:21 63:1
immunity 53:15
53:1954:2 56:1,9
56:18,21 57:6
58:8,12,18 59:7
65:2
immunization
83:3
immunocompro...
62:7,14,15 189:12
189:14
impact 10:20
21:1028:7 110:11
214:14
impacted 17:14
2149
impertinent
184:20
implement 79:4
implementation
7:13
implementing
78:17
importance 21:21
important 28:9
46:11 60:20 61:15
86:21 100:4 161.9
161:10 199:7
importantly 85:10
186:2 207:7
improved 75:13
improvement
84:15 86:9 90:19
91:3125:1
improvements
90:13
improving 81:2
inadvertently
2134

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[inaudible - judgment] Page 18
inaudible 12:20 infant 70:21 intent 204:14 ironic 201:17
54:16 104:8 infected 46:757:5 | interactions 126:1 | irrelevant 161:8
130:11 137:21 58:7,11 59:4 interest 109:11 isolated 75:7
191:3 187:7 110:8,9 111:21 issue 43:1851:12
incarceration 6:2 | infection 59:10 112:6,14 119:10 99:16 143:14
include 45:956:1 | infections 44:11 120:4 195:2 162:19 1644
82:5120:15,18 inflammatory 204:13210:1 167:19187:14
149:2 40:7 interested 68:11 189:16 190:10,16
included 54:392:9 | influence 209:8 141:16 164:1 190:16
99:13101:2 influenza 66:16 224:12 issues 93:2102:11
includes 48:12 information 64:1 | interesting 61:8 issuing 65:15
86:11 89:19 69:9,10 71:7,14 198:2 item 98:10108:18
including 16:12 82:15122:5,7 interests 209:10 108:19 115:9
17:5,17 18:8 146:15 161:12 inter pretation items 86:17 88:6
151:7 178:16 183:14 187:2,4 209:15 182:17
201:9 192:4,13 201:10 interrogated ivy 69:18 185:7
inclusive 19:15 201:13,17,18 224:4 j
income 121:8 informed 71:17 interrupted 93:16 | . .
147:16 191:19192:1,7,11 | interventional jgﬂu ;35'13‘;:1158
increase 18:5,6 192:19 18:19 44:9 62:1
27:1042:365:19 | initiated 170:21 intimate 143:2 jeez 726
05:2 149:4 injuries 200:18 144:14 jess 150:4 156:6
increased 39:21 innovations 7:2 introduce 122:21 jim 146:9
67:195:10112:9 | innovative 49:12 158:10 170:3 job 2:129:16
148:20 input 208:15 173:1,2 210:18 13:16 19:21 30:15
incredible 10:8 insecurity 128:4 | introduced 135:1 98:20 118'2.18
11:3104:8 inside 143:7 164:7,16 165:16 149:17 176:’13
incredibly 27:5 insight 70:17 175:12 180:11 190'5
29:6 inspect 91:1393:6 | introducing 170:2 2216
indicated 17:12 installation 88:16 | introduction jobs '11:20 186:4
individual 57:1 installed 89:1 155:17 165:12 199:10 205:4.15
134:16 139:3,4 instance 48:14 174:9 joe 214:10 ’
165:13 184:12 132:11 158:9 invest 125:10 johns 64:21
individuals 10:16 | instant 206:20 invested 109:12 johnson 14:8
16:4,517:318:12 | instruct 208:20 109:17 110:5 621212 70:7.7
27:662:20193:6 | instructional 113:6,12 join 9:’12 ’
193:9194:4 108:17 investing 13:4 jones 107:13.16
201:21 209:13 instrumental 7:8 | investment 108:8 107-18.21 169:2
indoor 65:7172:4 | integrity 157:7 108:11 125:21 112.12’115.2
indoors 35:7 intelligence investments 110:3 116:4 14 118'3
61:11 135:13 inviting 34:3,8 joye '1’7 217 1'75: 4
industry 81:11 intended 209:10 67:19 140:9 judged 54:1
ineligible 119:17 | intense 145:17,18 | involved 91:6,19 judgment 19:14
149:18 204:11

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[judy - left]

Talbot County Council Meeting

September 28, 2021
Page 19

judy 144:19 145:1

july 35:9163:8

june 89:1390:8

jurisdictions
150:12 214:12

jymil 127:12
130:1

Kk

k 73:10131:19
132:10,11 133:16
133:17,18,18
134:7

k3 130:9,10,12,20
131:6,10,14 132:8
133:12

k3s 73:10

k4 131:10133:12

kaiser 17:11

kay 118:12,13,16
122:13 148:11,16
149:16

keep 11:224:19
42:18 47:12 50:10
54:16 55:8 60:8
74:12 76:20 77:11
79:14 81:18,19,20
85:16 128:17
133:16 143:1
147:21 162:7

keeping 17:17
43:171:16,16
76:6,15 81:20
113:17

kelly 99:6

kevin 84:1688:12

kid 42:1549:6
74:1,13 75:5,16
77:12,1378:8
143:13,20

kids 38:3,7,11,20
40:4,4,5,21 42:8
42:1343:1344:5
44:11,12,16 47:12
47:20 48:2,18,20

49:2,1552:18
60:9,11,12,21
61:6,8,15 64.7,10
66:4 70:11 73:17
74:8 75:15 76:1,2
76:3,6,9 78:9
79:1580:14
130:13 132:14,17
132:19 133:6,6,8
133:11 136:10
138:10,19 139:2
142:21 143:5,7,11
145:10,11,13,18
145:19 187:3,3

kind 33:640:14
43:1551:21 52:2
57:2159:2 64:12
68:7 70:16 77:21
78:20 92:8,9,14
92:2097:599:4
99:16,18 113:16
124:18 125:18
162:4 197.7

kindergarten
130:15 131:11,15
131:19

kitchen 128:3
142:4

knew 39:568:19
71:3185:17
202:10,17,20

know 4:1012:17
13:17 27:11,14
29:2 31:6,6 32:6
32:1333:1940:13
42:7 46:2 52:21
55:17 56:11,14,18
68:17 70:2 84:4
84:13 85:19 86:2
91:9 96:7 98:10
98:14 102:3
103:17 112:7
114:18 115:12
118:11 124:6

125:2128:21
129:9131:3136:1
139:12 141:2
143:2 144:8 146:8
147:7,15 155:12
161:15 162:6,13
164:11 167:10,19
168:7,19 172:21
186:7,7 188:13,15
188:21 190:4
194:5195:5 197:5
198:5,7,9,17
199:7,13 200:18
201:16,17,20
202:20 215:14
216:11,15218:13
220:1

knowing 203:2

knowledge 70:3

known 169:7
173:20 176:14

knows 27:7

kokolis 4:2,3,6,10
4:13,18,205:18
9:17

kudos 32:1599:1

label 215:12,17
labeled 195:3
215:9

labor 34:17
lack 208:.6
ladies 196:3
lady 212:21

laid 217:21
landfill 183:7
landing 180:18
landings 181:7
langrell 15:920:3
20:6,9,12 26:12
26:14 27:20 28:12
30:7,12,16 31:13
32:433:1,5

language 125:13
143:13,17,20
large 210:2
largely 87:4
larger 99:14
124:19
larrimore 191:4,6
191:8,11,15
larry 194:19 197:6
lasted 104:10
lastly 144:18
145:9 183:2
late 84:10105:2
146:9
latest 209:19
laura 1:19
law 24:9 166:3
192:3 224:4
laws 42:10
lawsuits 198:19
layer 89:1
layover 100:2
lead 28:1960:2
85:11
leadership 214:11
leading 16:2,3,5
192:17 203:12
league 69:18
185:7
lean 130:16
learn 87:2,12
102:19 1046
126:8 13420
135:1136:9
144:11
learning 47:16,18
56:7,8 134:16
135:2,6 136:11,12
145:18 147:13
learns 134:21
leave 200:8
left 115:8,18
123:10,11 181:10

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[legal - lower] Page 20
legal 121:7,10 letting 15:11 218:12 220:17 103:19 114:3
147:17 210:13 level 34:18102:6 | live 7:1140:15 129:5
221:19 103:3 63:10 188:9 looming 204:17
legged 53:20 levels 57:15 189:2 203:10 210:11 lord 8:1219:19
legidation 158:14 | liability 108:14 211:13 33:11 152:7
164:21 174:9 109:8,10,19 livelihood 186:12 | lose 186:15 190:18
legidlative 157:8 110:11,16 112:3,9 | lives 10:20 27:17 197:11 205:4
legitimacy 208:11 112:21 113:9 199:10 219:6 losing 17:10
leone 14:8 114:45 local 16:16 24:15 186:11 205:15
leonhardt 156:11 | liberty 82:14 50:1,266:571:20 | loss 16:13
157:12 life 6:88:629:19 79:8119:8126:3 | lost 14:6,983.5
lesher 1:162:64:2 30:331:12 78:8 191:16 204:20 lot 10:16 15:3
9:3,411:7,16 214:8 209:9,11 30:18,19 32:3
2514 26:1,2,9,11 | lifetime 136:3 locally 40:3 46:20 33:436:18 38:12
28:3,429:530:18 | light 37:2161:13 51:1591:2 39:18 40:21 46:2
31:6 71:10,11 liked 161:11 located 93:15 48:1,20 49:20
82:383:2185:19 | limit 49:2 139:15 151:13,17 60:11 61:11,12
86:193:1495:1,5 | limited 48:1292:7 170:8 171:4 64:16,17 66:7
100:9 101:4 107:2 108:9 174:15177:18 69:6 70:14 73:4
107:3 116:15,20 line 50:6108:18 183:7 73:1174:2,17
117:2,16,17 108:18 139:20 location 62:3 76:183:5104:2,7
123:14,21 126:18 187:19 63:14 125:9 110:6 116:3 125:2
126:21 127:3 lines 23:930:1 locations 47:8 125:3129:11,12
128:11 152:14 187:18,19 205:6 178:1 137:6,9 144:6
153:2,3,8,9,11,16 | listed 90:15,18 long 5:218:8 146:13 169:1
154:5,6 155:2,3 93:3221:20 10:14 11:21 28:7 171:19,20 172:2
162:1,2 169:15,16 | listen 18:11 19:14 40:1357:7 100:1 178:13 196:4
171:18 173:13,14 22:123:13,15 101:13 104:10 200:17 215:11
176:4,5 180:4,5 25:7 31:18 79:3 114:2 122:1 1247 220:4,11
182:8,9 184:3 215:3,12 216:21 127:20 193:21 lots 73:1191:5
191:3195:14 220:21 218:14 95:8 147:19
203:15,20 207:10 | listening 23:1 longer 53:17 171:21
213:18,19 214:19 188:12 204:18 211:14 loud 3:2
217:9 221:10,12 listens 216:19,20 | look 14:1333:10 love 131:18
221:14 223:1,2 literally 190:15 55:19,19,2059:7 | loved 17:1028:21
lessen 48:9 little 4:8 10:5 69:2 111:20 112:4 32:2
lessons 138:10 14:19,20 33:9,17 112:8 122:10 low 35:1040:3
letter 96:20 35:16 36:9 52:3 138:21 144.8 42:2,13 60:5
100:10,17 101:5 77:1382:7 84:10 155:9168:2 172:7 64:11 66:17 121:7
105:8,19 106:6,14 86:19 96:5,12 200:6,12 218:21 147:15181:1
120:4 122:18 99:6 105:18 looking 49:11 lower 36:16 38:5
211:19 212:14,18 110:15 115:16,18 57:14 63:20 69:3 55:17 63:21 73:8
letters 119:9 128:17 130:17 91:18 92:11 96:1 132:2,7 133:10
200:7 201:7 216:3 97:5101:20 103:6

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[lowering - meeting]

Talbot County Council Meeting

September 28, 2021
Page 21

lowering 73:7
lucky 42:12
lunch 24:548:21
49:1

lungs 188:3
lynn 156:11
157:12 210:11
211:16

m

maco 104:1,2
108:8
madam 8:13,18
15:15 19:20 25:11
25:16 26:7 106:17
117:11 150:6
152:8,17 153:20
154:17 156:8
169:3170:2
172:18 174:9
175:19 179:19
182:2 222:16
magic 92:14
maguire 33:14,15
33:1934:2,6
38:21 39:2,12
41:9,14 42:1 43:5
44:2 51:4,6,11,16
51:1952:553:11
54:7,11,18 55:5
55:1056:357:13
58:16 63:15,19
64:4 67:21 68:5
68:13 69:20 70:8
71:872:16 74:16
75:1,12 76:14,18
77:1979:10,16
80:17 81:1082:17
84:1,3,6 185:11
188:15 189:10
mail 164:6 201:8
mailed 119:8
main 46:14 120:18
maintained
103:11,20 104:9

157:21 198:5
maintaining 10:15
maintenance

102:15
majority 45:15

165:10 208:14

210:3
making 29:16

50:20 85:21 172:7

2195
male 1354
maliciously

186:18
manage 125:18
management

65:18 86:4 87:18
manager 152:2

180:14 182:18

217:18
managing 7.6
mandate 186:1,14

191:20 205:15

206:12 215:15

219:5
mandated 7:14

194:6 200:20

219:10
mandates 204:18
manifestations

40:5
manner 208:10

2247
map 66:18 170:10
marine 5:8
mark 66:1592:13

104:15
market 140:14

198:17 199:2
marlboro 62:2
marsh 177:16
martin 170:13,16

170:18 171:11

172:5174:3,7

mary 118:12,13
118:16 122:13
124:9 130:5
148:11,15 149:16

maryland 1:1,10
7:1516:3,12
35:14 37:13 38:19
45:19 46:18 47:5
64:21 66:18,19
85:14 115:3
124:12 146:11
150:9,13,16,18
151:14,18,20
156:21 170:9
174:16 180:19
183:8 185:20
186:15 195:16
199:19 204:1,21
207:20 210:12
211:13224:1,2

marylander 16:7

marylanders 16:9

mask 35:747:5
73:1176:20 175:5
175:7 193:13,13

masked 49:1

masks 47:965:7
65:10

massive 114:7

match 96:4

materials 157:11
183:11

mathematically
34:20

mathematics
138:3

matter 15:18,19
19:10,10 20:18,18
21:2,2,8,8 25:6,6
118:7 156:10
159:19 160:3
162:15 1643
167:21 170:1
184:6 208:17

213:11,14 224:7
matters 147:17
221:20
matthew 124:10
mayo 64:20
md 70:1224:13
mdh 48:1177:1
meal 128:7,8,13
128:21 129:2
140:11 141:5,7,8
141:9 142:6
mean 25:3 36:7
39:474:9,12,14
80:17 92:7 98:8
98:20,21 103:18
105:17 115:12
118:11 131:17
163:2 169:1
215:16 220:4,7
means 42:852:13
64:1 75:18 95:12
188:2,21 189:3
220:6 224:7
meant 58:3 213:8
measure 57:17
measuring 58:19
58:20,21
mechanical 92:3
mechanism 54:19
56:12,13
meddling 209:18
media 81:17
188:12,12
medical 63:7
79:21 191:21
192:2 194:8 195:9
medicine 195:1
meet 95:20 100:14
109:5111:9
138:18 166:12,14
166:14,15 214:3
meeting 1:42:4
22:19 96:9 98:6
98:11 103:10

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[meeting - move]

Talbot County Council Meeting

September 28, 2021
Page 22

111:16 112:13
126:10 158:15
159:11 163:2
182:19 199:9
204:6 209:2 212:7
213:4 221:15,21
222:3,5 2239
meetings 98:18
167:9
member 32:11
158:12 159:21
164:19 165:2
184:7 201:8
204:13 210:17
212:1,5
members 1:14
4:19 20:19 23:16
84:18 166:11
175:3184:4,13,13
195:17 204:1,10
209:16 216:21
memorial 196:11
men 2105
mental 17:13,19
19:1,6 21:4 22:4
32:12 47:19 80:5
mentally 19:15
mention 2:20
61:20 65:14
122:14,15 144:18
mentioned 37:11
49:550:15 99:5
198:3,4
mentored 5:11
mertaugh 170:13
171:16 172:2,6
174:4
mess 191:12
message 22:16
23:2
met 99:8 196:4,5
214:7
metamor phosis
144:12

micah 217:18
221:5

michael's 73:2
170:9171:5
174:16 177:21
178:7 222:4

microphone
130:17 1755

mid 147:3151:19
154:12

middle 44:872:1
74.6 103:1 163:4

midshore 16:18
17:149:19 121:5
183:4 206:1 214:2

mielke 156:11
157:12 210:9,11
210:11 211:16
212:13

mike 170:13
171:15

milder 39:13

miles 200:10

miller 185:2,3,4
190:3,18 191:1

million 61:7 90:16
90:2091:1,2
98:10109:2,9
110:11,14,21,21
112:1,3,9,10,21
113:1,3,3114:4,5
114:10,11,16
116:2 175:16

mimics 45:6

mince 205:20

mind 33:7

minds 119:15
129:9

minimal 66:19,20

minimize 76:6
78:17

ministries 120:16
127:11 151:12
152:15 153:11

ministry 129:20
140:12 141:5
minute 12:18
211:14
minutes 3:9,12,13
16:1 81:8 118:5
123:8,9 167:15
184:15,17
misinformation
64:17 81:16
194:14 198:4
2159
misinformed
215:13
missed 7:2113:17
missing 78:10
mission 138:21
mistake 10:17
mistakenly 141:20
mode 36:13
moderate 121:8
147:16,20
modern 172:8
moderna 62:12,17
63:11,20
moment 81.9
133:13 160:19
192:18
momentum 125:3
monday 62:5
138:2
money 80:10,12
103:15 105:9,12
108:13 111:4,5,6
111:18 113:7
116:11 118:18
148:2 202:3 203:1
monies 202:5
monitor 76:20
monitored 200:12
montgomery
36:15 157:13
211:12,13

month 15:15,19
18:119:9,11
20:15,18 22:13
24:1525:1,3,4
34:9 36:10 37:18
45:4,20 51:20
188:18 193:2

months 7:20 16:20
34:16 42:6 51:3
58:12 63:3 66:10
198:8

monument 202:1
202:4,7 208:5
210:2,4 213:7,21

morbidities 39:7
42:20

morning 13:14
33:973:21

morris 100:16
123:3126:20
127:2 149:12,21
152:12 155:21
156:3170:12
173:5,7 174:19
175:17 176:19,21
180:12,15 181:17
182:16 183:2,19

motion 8:14 24:14
25:12 106:17
116:20 117:5,10
152:9 153:19
154:16 159:19
160:5,9,10,11,13
160:15 161:1,15
161:16 168:4
179:10,18 181:16
181:18 182:1
211:1 222:10,11
222:12,15

mount 63:1
189:11,13

mounted 64:10

move 6.7 14:15
24:13 25:14 39:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[move - 0'clock]

Talbot County Council Meeting

September 28, 2021
Page 23

84:991:7101:4
116:17,21 119:12
136:9 152:14
153:8,16 170:1
202:1,15212:11
moved 8:16
120:10 154:14
181:19
moves 2:18 3:13
3:19 105:4
movie 21:19
moving 48:20 62:2
121:15 122:12
135:19 155:16
162:8
msde 48:1177:2
mspb 151:19
mt 170:8171:5
multicultural
120:20 124:14
129:10 147:14
148:19 151:16
153:15
multifactorial
73:4
multiple 69:19
202:12
multiplying 40:15
multisystem 40:7
mural 125:5
murray 4:15:1,7
5:19,206:1,4,17
6:18 7:5,19 8:3
9:2010:311:5,7
11:1512:7,11
13:914:19 15:6
murray's 4:11
musical 21:6,11
myths 64:19

n

n95 193:13
nagle 174:17,19
175:1,9,11,18
176:11,21 177:4

179:16
name 14:10123:7
124:10 127:12
158:3184:11
named 224:3
names 201:21
nation 25:2
national 20:14
85:6
nationally 44:16
66:18
nationwide 61:6
natural 53:14,18
54:2 56:1,957:6
58:8,12,18 59:7
nature 177:13
near 67:1200:15
nearly 11:21
neavitt 171:9
necessarily 60:20
73:17
necessary 120:2
151:7 157:7
neck 177:19
need 3:5,610:18
11:10 18:8 24:18
27:7,12,12 28:9
42:16 49:5,7,12
50:11 59:6 65:1
73:1975:1976:2
83:893:5111:6
114:5 116:20
122:5,20 123:14
123:16 128:20
131:19 1347
139:2 140:1,10
145:3 152:9,10
172:11,21 187:9
187:10,11 198:7,9
needed 206:14
needs 83:17 92:2
125:2 126:11
129:8 140:17
160:2 199:14

negative 75:3,10
77:18
negatively 17:14
neighbor 75:17
neighborhood
136:17 139:10,15
139:21 142:3
178:8
neighboring 36:5
neighbors 60:5
205:11
neither 54.15
nevada 66:21
never 17:429:2
54.3115:7,10
136:4 144:6 189:7
198:3 206:20
214:21 216:7
new 7:1122:12
38:19 47:4 56:7
62:963:2,14
94:1998:21
103:16 104:10
112:20 171:7
191:13193:1
212:9,9
newcomb 124:11
news 35:1339:12
49:4
nice 108:12 127:6
night 98:9 138:15
212:19 213:20
217:15218:14
nine 7:20 158:1
177:18 198:7
ninth 28:5
nobody's 167:11
non 206:11
nonprofit 119:8
177:8
nope 201:16
212:21

normal 67:9

nose 74:13,2179:8
notary 224:2,17
note 86:18 100:16
104:3
notes 224.6
notice 105:14
notification 92:10
notorial 224:13
november 174:1
number 23:2,21
34:20 35:4 38:2,6
39:2041:16 44:5
49:2 60:21 68:12
68:14 92:14
110:12 112:19
114:7 125:7 126:2
158:4 169:7,8,10
172:19 173:21
176:15 186:16
194:12 212:9
numbered 157:2
158:11 159:4,7
160:13 1617
163:16,20 164:16
166:5168:11
170:2,3 212:15
numbers 22:3,9
24:13 36:3,18
40:342:1054:4
69:7 91:10 96:2
108:4
numerical 38:10
numerically 52:13
numerous 17:5
nurse 185:8
186:11 197:9,13
nurses 190:7,7
194:12 196:5,21
197:3,14 206:16
218:18

o

o'clock 128:5
221:16 222:2

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[oak - overwhelming]

Talbot County Council Meeting

September 28, 2021
Page 24

oak 185:2222:6
objectives 120:18
obligation 106:11
109:1,3111:12
obviously 35:1
78:16 84:10 85:7
91:592:18 93.7
125:15 163:2
occasion 82:9
occupations 63:9
occur 60:9
occurred 54:13
occurring 72:18
ocean 222.7
october 15:20
19:10 20:18 22:13
89:998:34
121:12 138:9
176:16 182:19
183:5,16 186:5
196:8 221:15
222:1 224:13
offended 168:8
169:1
offending 168:21
offense 10:17
offer 8:867:4,13
offered 144:21
offering 50:3
office 174:14
officer 13:21
195:19
officers 219:8
offices 50:2
official 7:18 68:14
officially 75:19
officials 206:11
222:3
oh 10:334:751:11
114:15 124:15
130:18 153:12
ohio 66:21
okay 2:3,133:4,6
3:8,14,21 4:12,16

6:11 9:910:3,5
12:18 14:21 15:3
15:7,12 19:14
20:522:7 23:5,8,8
25:16 26.7 28:1
33:6,1341:952:4
56:2057:13 64:3
69:21 81:784:1,9
89:11 94:21 96:21
101:3,8 105:1,4
105:16 106:16
107:9,11 116:19
117:5,9118:1,4,5
122:19 123:2,12
123:18,20 126:14
126:16 127:5
134:15,18 135:5
135:11 136:14
142:11,12 145:15
146:13,13,18,19
148:7,13,15,16
149:1,7,7 153:12
153:13,19 154:16
155:8,13 156:2,5
156:6,7 157:14
158:18 160:21
168:18 169:9,21
170:1,14 171:10
171:15,17,17
172:16 173:8,19
174:2,8,9,17,21
175:11,19 176:10
176:11,20 177:4
179:9,18 180:10
180:15 182:1,14
183:1,18,21 184:1
190:2 191:14,14
198:15 207:13
209:4 211:9,10,11
212:20,20,21
219:5,15 222:13
old 43:10,1080:18
104:20 124:17
131:7 139:11

183:12 190:9
older 40:1045:15
104:17
olds 42:3,443:16
59:21 60:16
once 61:16 754
105:19 106:6
129:17 130:4
145:4 146:3
152:11 157:17
161:18 184:10
188:18
ones 32:239:7
42:1943:2 45:13
133:10 194:7
ongoing 59:3
opeb 108:8,14
109:1 110:16
113:19115:19
open 4:176:11
31:16123:2,4
139:17 140:21
149:11 158:18
190:13 212:2
221:17 2225
opened 21.6
opening 140:16
operate 14:14
79:20
operating 57:20
62:4 103:13111:9
operations 7:7,8
62:2111:10
147:21
opinion 42:14
162:7 167:11
210:13212:15
217:1,2
opinions 215:10
215:13 216:6
opioid 214:14
opportunities
119:19 126:8
144:11

opportunity 21:18
45:10 71:5119:7
119:21 125:18
145:12,13 147:6,8
160:9 162:5,14
163:13 164:15
183:9,12 184:4
185:5

opposed 167:16

option 133:1

options 132:34
133:6 134.:2,3

orally 158:15

orange 88:3

oranges 56:5

order 18:1103:21
124:17 125:17
126:7 172:14
209:1211:1,4,5
222:10

organization 27:8
126:5139:4
184:16

or ganizations
119:9177:7,8,12
214:4

oriented 145:8

outbreaks 47:11
72:18

outcome 131:4
224:12

outlines 86:15
210:16

outreach 121:9

outside 164:5
209:6

outstanding 85:3

overall 16:2

overburden 46:15

over crowded
206:2

overtake 142:18

overwhelming
64:15

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[overworked - percent] Page 25
overworked 206:3 | papers 207:21 partnerships 32:7,17 34:21
owned 151:16 parce 170:10 137:16 35:2 39:6 42:4
owner 171:1 177:16 178:15 parts 50:13 45:8,21 46:2,5
owners 26:21 179:5 pass 27:20216:13 51:14 52:17 53:1
oxford 195:16 parcels 177:14,15 | passed 219:17 53:14,18 54:1

222:4 177:18 178:19 passing 43:17 57:562:14,14
p 179:2,8,14 passon 215:21 63:3,16 69:1
p.m. 171741 parenting 120:19 | passports 200:5 76:1581:20 82:11
176:16 183:6,17 parents 73:19 path 37_: 1750:18 83:5114:19
221:16,17 222:2 133:20,21 135:9 pathologist 125:17 126:8
293:9 135:10,12 138:17 143:17 128:4,18 129:13
pace 113:17 park 214:3 patient 188:1,5 132:2,5137:9
pack 1:182:203:2 parks 178:20 193:12,17,17 140:10,15,19
3:79:7.8 12:15,20 180:17,20 197:15 141:6,8 142:5
13:10,11 15:1,2 part 10:13 36:5 patients 187:17,19 | 146:8 147:16
26:5.6 29'10.11 38:1053:1957:10 188:15 189:4 163:21 1678
30: 8’81: 45 6 9 58:14 73:1379:1 192:3,9 195:2 168:15 169:1
821 101:’7 ’1(’)7:7 87:19 90:9 94:7 196:14 206:21 186:3 187:6
107:8 117:7.8,20 100:11 103:20 patrons 218:6 188:11,11 190:9
117-21 139:8 124:19 140:19 pau]a 191:4 196:10,15 197:17
140:4 141:18 14'1:'15 193:21 paving 180:18 198:10,12 199:8,9
142:10 153:6.7.12 participant pay 105:18 114:9 202:12 203:1
154:9 10 155;6:7 19_2: _10 114:16,21 115:4 214:4,16 215:1,9
158:21 159:1,13 participate 87:16 198:13 215:13,17,17,21
150:14.16 162:11 90:1094:1595:12 | paying 83:12 216:5,9,18 219:1
164:9 166:10 12@12 . 87:20110:17 219:14 221:7
167-24.17 168:6 | P& ticipation 200:16 people's 2154
168:1;3 ’169:19 20 92515 137:11 pcr 75:4,1077:10 220:14
172:11.13 173;7 particular 130:9 77:_16 peper 180:15
173:17,18 176:8.9 158:9 201:6 peak.lng 67:2 181:5,6 182:15
180:8.9 182:12 13 particularly 71:20 pecl;mg '103:21 percent 16:20
201 4’217:7 3 ’ 11_1:2 pediatrician 70:10 | 17:2,12,19,20
21811 221:13 parties 209:11 7(_):10_ 18:4 36:20 37:12
22356 224:11,11 pediatrics 44:3 38:3,8,9,19 39:16
packed 218:4 partly 53:956:17 peers 47:21 61:11 39:1941:3,4,4,6
page 119:8 partner 83:1 pending 106:15 41:11,16,18,19
pain 18:17 126:2 143:16 people 5:5,12 6:6 44:15,17 45:7
paint 183:12 144:19 147:12,13 11:20 14:.6 16:11 52:7,10,21 59:19
pandemic 17:16 partnering 136:16 16:12,14 17:17 61:568:21 69:5
50:19 66:4 12516 136:19 18:919:6 22:18 72:1073:6 79:12
18713 partners 137:7 23:1,15 25:6 79:14 105:18
panic 90:1 138:6,12_, 16 28:20 29:1,5,17 110:2,4,10 113:15
pantry 140:1,5 partnership 65:20 30:2,18,19 31:1,4 187:8 189:20,20
’ 137:14 144:20 31:14,17,17 32:7 190:1

142:2

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[percentage - presence]

September 28, 2021
Page 26

percentage 68:9
187:6

perfect 9:17 34.7
58:3,4 125:9
135:3

perfectly 31:16

period 114:19
129:1 199:2

per manently
214:9

permitted 184:14

persevere 5:9

person 14:.715:21
24:6 47:16 127:7
139:3 141:21
160:8 165:11
184:10 185:1
197:14198:3
208:19

personal 29:4
32:13184:20
186:5 199:12
205:16

personally 31:2
197:13 224:3

personnel 221:19

pesticides 183:13

pete 1:162:6
22:21

peters 124:4,8,10
124:16 126:16

petition 156:4,7,9
156:10,21 157:18
158:3 159:9,20
160:3,5 161:1
169:7 203:7
210:15211:2,21
212:4.8,9

petitioned 208:13

petitioner 210:20

pfizer 60:14 62:8
62:11,17 63:3,13
63:1964:7 70:7

pharmacies 50:4
67:4
phase 88:1589:10
119:13
phenomenal 30:15
118:18 203:9
221:4
phone 2:2122:17
1737
physical 124:11
physically 31:9
physician 50:2
70:14 185:6
pick 22:1752:1
picked 82:6
pickering 177:15
picture 9:15
pictures 82:11
piece 43:1257:15
187:2,4
pieces 57:16
piggybacking
139:9
pivot 199:20
place 10:946:7
85:1791:7197:4
202:9 224:4
places 50:8 64:19
66:20
plan 86:990:3
91:398:19111:1
111:4128:1 166:2
170:7,19 196:2
planners 96:10
planning 7:13
95:17,18,19
100:11 102:1
plant 95:3
plateau 35:14,16
play 18:1295:9
plays 22:14
pleasant 170:8
171:5

please 15:17 31:16
31:19 32:155:9
87:9 142:14 150:7
153:21 156:8,9
157:15170:4
172:20174:10,11
179:20 182:3
189:18 201:12
207:1222:17

pleasure 5:14
119:1

pledge 2:8,10

plight 196:7

plumbing 172:4

plus 8:552:7

ply 88:17

point 45:164.6
88:2,11 106:14
134:10 149:14
158:5171:19
180:18 181:6
197:15 199:5
212:13

points 186:21

polaris 120:15
127:11,13151:12
152:15 153:9,10

police 7:15219:8

policy 193:10

political 187:14
209:19

politicians 209:12

poor 172:3

population 36:21
37:4,8 38:16
40:11 45:16,20
52:6,8,10 61:5,9
68:9

port 127:16,17
132:20 139:14
151:13180:19

portfolio 85:5

portion 86:14
88:21 90:5

portions 86:12
portraying 188:13
position 69:17
219:7
positive 33:11
39:941:21 75:16
78:987:5
possible 64:11
143:2
post 110:17
posted 119:6
postponed 182:18
potanovich 21:16
potential 486
89:20
potentially 43:7
63:21 69:5
power 195:5
powerful 209:5
practice 33:8
practices 64:14
practicing 33:13
praise 10:5
prayer 2:7,10 33:9
pre 73:10,10
130:9,10,12,20
131:6,10,10,14,19
132:8,10,11
133:12,12,16,17
133:18,18 134:7
precaution 189:19
190:3
precautions
193:20 194:2
precedent 200:13
precursor 91:15
predominantly
135:4
prepare 158:13
164:20
prescriptions
111:2
presence 58:20
224:9

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[present - promoting]

Talbot County Council Meeting

September 28, 2021
Page 27

present 9:10 23:5
26:929:15 34:18
83:8177:5

presentation 3:21
53:1382:584:14
84:21 86:6,11
96:16 106:4 156:3
156:7

presentations
85:17

presented 47:3
64:7 157:18,19
210:15

president 2:6,12
4:18 28:14 82:2
84:17 100:16
127:10 165:11
175:2 184:9,18
203:15 207:10
221:11

press 82:6 160:20

pretty 70:177:5

prevent 715
78:20

preventable 16:7
41:142:15

prevention 15:15
15:19 18:13,15
19:1,11,12 20:15
22:15 25:1 66:6
214:5

previous 18:587:1

previousy 112:19

price 1:196:12,13
8:16 9:5,6,12,14
9:1811:17,18
26:3,4 28:15,16
29:931:7,11
38:2139:341:3
41:12,18 42:18
44:153:1154:9
54.1555:2,21
57:858:5 74:10
74:1975:976:9

77:979:3,1480:4
97:1,8,16,21 98:2
98:5,14,19 103:4
104:14,19 105:17
107:4,5 108:21
111:14113:18
115:11117:18,19
118:6,21 128:12
131:13132:6
133:8,15 134:5
136:10 152:10,16
153:4,5154:7,8
154:14 155:4,5
158:20 159:1,2,13
160:7,12,17 161:3
162:4,10,21 165:1
165:8,15,18 166:4
167:1,6 169:17,18
172:9 173:3,15,16
175:4 176:6,7,17
179:10,13 180:6,7
181:19182:10,11
214:20,21 220:1
222:14 223:3,4
price's 68:7
primarily 34:11
50:1 109:10
primary 62:6
207:1
principle 112:18
112:20
principles 109:6
112:17
printed 224:6
prior 16:20 23:20
95:17,18 131:8
133:4 177:10
priority 19:288:4
170:11
pro 121:5147:3
151:19 154:13
probably 27:11
52:2160:18 81:13
99:4 123:16 131:7

139:13 152:12
186:16 205:6
215:7 220:13
221:7
problem 34:5
40:12 47:20 53:6
56:358:16 79:10
103:8 106:2 117:9
124:1 128:10
146:17,17 219:10
219:14
problems 28:18
49:20
procedural 102:4
159:18 164:12
procedurally
212:11
procedure 157:17
158:12 164:19
165:6 167:18
168:2
procedures 120:8
156:19 167:17
proceed 163:17,21
proceedings 2:1
process 10:1348:5
87:1591:14,19
93:6 94:398:8
101:17,21 102:11
102:14103:1
109:15119:13
121:18 130:6,7
143:16 157:9,15
159:18 161:9,12
161:20 163:4
164:17 167:14
208:12 210:16
211:3
proclamation 3:21
6:14,16 8:15
15:14,16,18 23:18
25:13 26:10
procuring 87:19

profession 7:20
14:381:14
professional 6:19
14:13
professionalism
14:2
professionally
17:791:21
professionals 21:5
81:11
program 30:21
65:18 86:21
120:18,19 129:4,4
131:10,10,11,12
132:15,16,18
133:11 134:1
136:18 137:1,1,2
137:11138:1,6
143:6 144:21
150:14,17
programming
65:14 66:11
programs 18:18
31:5
progress 50:20,20
project 86:17
88:11 90:9,15
91:16 97:14 98:21
99:3,10 100:19
120:21 122:6,12
125:6 149:3,5
171:9174:13
214:11
projected 91:1
projections 96:4
projects 18:18
84.16 85:791:11
101:1 102:8
119:12120:1,11
122:2 149:19
promote 19:15
promoting 7:1
200:15 214:15

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[prone - rates| Page 28
prone 188:2.8 public 12:318:21 | put 11:824:544:4 | 122:5148:5
proned 1887 35:8 65:8 70:3 79:8103:13108:7 | 160:18 171:12,13
proof 82:8,20 84:10,12,1586:8 | 115:19 125:16 192:4,17 194:17

145:4 108:21 114:8 129:20 136:20 194:20 195:18,20
proper 164:8 118:7120:9123:2 | 137:13145:5 201:5 203:6
203:14,17 123:519131:14 | 161:6 163:9 208:16
properly 103:11 131:17,20 132:7 187:18,19 188:2 queue 92:16
212:10 134:14 136:8 219:7 100:12
properties 178:5 146:19,20 149:10 | puts 68:20 quick 38:2183:15
property 170:820 | 149:12150:21 | putting 13:488:19  171:18
171:1,4,6 17726 | 155:17161:7,9,12 | 108:13111:18 | quickly 52:16
178:9,18 161:19 162:5,14 q 198:1
protect 65:3 162:18 163:3,7,10 o _ quite 37:965:11
orotected 47:12 163:11,12,13 332::32 59_11'221 73:996:7 147:15
521554136213 | 1648165379 | oo P an quote 192:1
81:21 189:17 165:19 166:6,13 P — r
207:4 166:14,15,18,19 Eﬂiﬂﬂg. n36'§§§§ r 157:13
protection 60:8 167:2,14 168:10 ti 46'5 . 711
193:14 1721017321 | 0 e 01s  rediue 200:40
. _ _ _ 14 49:6,7,10, radius .
prg?f;"z’%_g&lo gg;i’ gj;glg , | 721174207514 railroaded 21021
protein 54:21 18471320216 | 220768714 jrals 1255
ot 1605 i 77:3778310,20 | rain 18317
protocol  78:2 212:16 216:18 qf;); igtm o e 8139:2 133
protocols 49:13 218:16 222:5 38:13 49:3 74:9 . 214:13
proud 12:1385:15 | 224:2,17 ot B St
proven 193:10 publication 85:6 quar.antining :szom. 29:19
provide 24:18 publicized 168:14 _ _ =
69:9.14 71-7 202-21 48:10 76:9 range 69:5
. : .' 222:4 k 71
122:7 1283 publicly 166:13 o S oking 10357
129:14 1365 pull 49:38310 Tl Tl
138:6,11,13143.4 | 1755 66:1468:869:13 | ranks 6:21
1431018144:16 | pulled 1981818 | o 000 oo 183
145:11 201:13 199:1,3 o osaess | Tape A
proviaed 86'9 purcﬁa’sed 124:18 93:2095:596:12 | rapid 75:277:9,16
| ) _ : 126:17 131:13 79:10
o 'gers Lo 127|'1920_ . 132:1134:5139:8 | rate 55:1559:20
Sroviding 68:10 p‘g&_ez a1 139:9 158:20 72:8,21110:8,9
' 2 159:2,1315,1 112:6,14 113:1
71:1482:15121:7 | purpose 157:4 122_1’2 i6659 © 113.(13;3 313
138:9,18145:13 | 159:10 193:18 194:3 rated 102:17
proximity 75:15 pursuant 157:16 _ , _
AN ) 195:1 rates 16:2140:9
' : ' questions 23:14 40:19 42:13 50:18

prudent 116:17

push 49:3

69:11 71:12 84:4
87:896:17 111:19

53:4 55:16 109:11
111:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[rating - renovating] Page 29
rating 102:20 73:19 75:15 76:5 192:4 rehabilitation
ratio 145:17 84:586:399:18 recommending 10:13
rationale 130:12 108:9,12 111:5 35:7 180:21 reinfected 69:2

131:2 114:14 118:2 reconsider 119:20 | reinfections 57:4
rauch 127:21 126:11 127:18 209:21 related 10:17
ray 171:1182:19 128:18,19134:18 | record 4:2015:16 17:21 90:12
reach 19:1392:13 145:19 146:11,14 127:1 156:9 161:5 150:21 177:11
reaching 17:16 148:2 168:15,15 169:6 174:11 224:11
202:12 181:8 186:18 185:19 201:21 relates 191:20
reactions 198:9 197:19 218:15 recorded 224.6 relation 109:19
read 6:1315:16 219:9,19220:15 | recovered 188:9 relationship 70:14
86:19 123:14,16 221:8,8,9 recovering 214.8 138:19
150:6 156:8 159:5 | reason 36:16 recovery 188:4 relatively 50:16
159:7 161:5169:6 | 37:1446:654:11 214:6 144:3
174:10 180:20 54.19 60:10,19 recreation 180:17 | releases 82:6
200:17 201:19 61:14 73:3 109:9 180:21 relevant 86:12
205:6 212:17 144:17 194:21 recreations religious 194:8
reads 158:2 reasons 17:5 178:20 relocate 208:8
ready 15:7 95:6 157:6 reduce 17:719:5 |relocation 156:14
179:10 180:12,13 | recall 70:1 49:12 rely 314
real 38:2142:15 receive 64:17 67:5 | reducing 18:15 remain 87:488:9
61:1778:7 170:7 192:3 referenced 198.6 144:3 185:18
175:5177:1,6 received 17:452:8 | referrals 65:19 208:5 210:5
221:19 63:383:1385:11 | referred 111:16 remainder 209:20
reality 204:19 119:9181:4 refuse 192:12 remaining 90:4
realize 147:4 192:14 204:9 regard 148:18 remap 170:7,19
187:11 205:7 recelving 85:3 regarding 50:14 remember 65:6
219:15 recess 73:12 85:17 100:18 112:1,7,18 166:5
realized 91:4 reclassification 139:10 155:20 166:10 198:21
really 6:412:21 172:1 184:5192:19 207:1
13:121:7,10,13 reclassify 170:7 208:6 210:14 remembrance
22:1323:2,9,9,10 | recognize 18:20 213:7,11,13 30:13
24:10,14 30:17,20 32:8187:14 regardless 193:11 | reminder 82:15
30:20 31:2,15 214:10 regards 208:4 remotely 61:13
36:6,7,20 37:5 recognized 85:8 regimented 87:14 removal 88:16
38:2 39:8,18 184:9,10 205:13 | regional 204:21 202:3
42:13,16 43:13,20 | recognizing 28:18 | registry 83:3 remove 11:8175:4
44:20,21 45:5 recommend 59:14 | regular 65:1466:2 | 202:6
46:5,9 48:9 49:3 recommendation 66:11 removed 88:21
49:14 50:18,19 69:16 76:19 77:1 | rehabilitate 11:3 | renovate 93:9
51:252:9,953:2,3 79:291:20 92:6 121:1151:15 124:17 127:16
57:958:17 60:5 101:19 rehabilitating renovating 105:21
61:464:18 65:1 recommended 10:15 178:10
66:971:1373:18 63:6 78:19 93.7

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[renovation - right]

Talbot County Council Meeting

September 28, 2021
Page 30

renovation 90:17
91:1592:7,8 93:7
97:9,1199:3
101:18 103:16
104:18,19

rented 21:17

repayment 151:7

repeat 162:11
164:2 216:3

replace 93:.8
101:20 134:10

replacement
86:17 88:7 90:14
93:4

replacing 93:17
93:18

replicate 78:1

report 44:.488.8
180:14 182:18
183:19

reported 1:20
16:2117:13

reporting 200:2

reports 70:6

repositioning
202:4

represent 209:10

representation
121:10

representative
104:2
representatives
121:21 207:2
representing
123:8
repurposing
174:15175:14

request 86:7 102:1
107:13108:1
116:7 117:2,3
148:20 149:5
158:14,17 159:3,6
177:1,5 180:16
201:12 210:19

211:15212:6
requested 90:15
101:5 201:13
208:19 212:4
requesting 108:15
127:15177:8,14
177:21178:13
179:2 202:12
requests 89:20
require 58:4
required 46:5
47:961:11 88:10
150:21 152:3
158:6 166:3
requirement 47:6
165:5
requirements 7:14
90:21
requires 96:19
109:6 161:8
rescind 165:1
208:13211:21
rescinding 157:5
159:10
rescission 156:11
research 18:18
77:4144.8,9,10
residents 8:745:4
51:17 52:14 121:8
resistant 53:1
resisted 209:17
resolution 120:10
121:17 122:21
150:8 152:15
153:17 155:18,19
156:12,16 157:2,6
157:10 158:11
159:3,8,11 160:1
160:13 161:8,11
163:1,9,12,14,19
163:20 164:6,16
165:16,16 166:5
167:2,12 168:11
170:2,4,5,18,21

172:14,19173:21
201:6,7,19 206:10
208:8,14,20
210:19 211:21
212:3,16 216:13
resolutions 161:5
165:6 166:1
resolved 151:8
152:1
resource 120:20
124:14 134:12
147:14 148:19
151:16 153:15
resources 19:15
23:1750:12
129:12 144:15
214:15 221:2
respect 216:4
respectful 184:20
response 23:1
24:12 57:1 58:21
59:11 63:1 64:10
204.8 206:19
responses 204:9
responsibility
81:1207:2
responsible 11:9
151:5199:13
rest 35:13,15 36:1
36:3,17 37:5
38:17,18 45:6
73:21 88:21 188:3
217:15
restaurant 140:8
141:1,2 218:5
result 129:16
171:8
resulting 205:8
results 59:7
155:12
resume 70:2
retired 12:9
retirees 110:18
111:3,4 114:17

retirement 7:18
8:3,914:7 110:17

return 108:12
109:18 110:2,4
113:13 125:20

revealed 16:17

review 3:1086:10
86:12 211:19

reviewed 120:9,14
121:14

revisit 209:2

revitalization
120:17 125:2
151:13

revolving 87:13

rewarding 12:5

rewards 103:10

rfp 202:16,16

rich 214:15

ricky 21.16

rid 183:10,12

ride 21:9

ridiculous 135:8
206:12

right 5:227.5
33:18 34:1,7
35:11 37:13 38:11
39:1240:18 41:6
49:8,2151:1 52:6
52:2055:7 57:20
60:4 61:864:14
66:17 68:14,16
69:18 79:2 94:10
94:1397:12
100:15 104:12,13
105:13 106:12,12
108:1112:12
115:2 118:12
123:1,13 124:2
125:5130:19
132:13,17 133:9
133:12,13,18,18
134:6 137:10
138:1 142:9 149:8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[right - secretary]

Talbot County Council Meeting

September 28, 2021
Page 31

149:20 162:6
163:16,20 165:15
165:17 166:4,7
168:3170:1172:5
175:20 180:11
187:7 189:10
190:17 192:3,11
192:16 206:17,17
207:13 213:1
215:2

rights 207:3

rigorous 138:3

rise 22:3,5,10
125:4

risen 17:2

risk 16:1517:8
18:21 19:5 39:6
48.6 63:7,8 65:7,9
214:17

road 14:18 103:1
124:11 170:8
171:5174:16
183:6,7 219:12

robert's 211:4

robust 59:11
62:21

role 18:12 22:14
85:20

roll 8:1925:17
106:18 152:18
173:5,6 175:20
179:20 182:3
222:17

roof 86:16 88:7,13
90:7,9,14 93:4,9
93:15,18 97:7
101:13,21

rooftop 93:18

room 17:1948:2
71:1 206:4 222:6

rose 6:21

rounded 175:16
175:17 179:15

route 179:2

row 123:11124:2
127:4,5 146:18,19
royal 185:2

rsv 74:18

rules 75:19 156:19
157:17 158:2,12
164:18 165:6,20
168:2 211:5

run 6:5125:18
143:15

running 30:21
84:9

runny 74:13,21

S

s 170:10,20
sad 72:2203:13
safe 11:2 76.6
81:20193:2
194:18 196:18
198:11
safely 125:19
safety 8:511:10
11:11,12 12:3
60:15 64:16
salaries 108:17
salt 205:10
sanctuary 177:18
sandy 147:2148:9
sarah 107:12,15
111:14 116:1
118:1
sat 189:10
satisfactory 197:4
saturday 183:5,16
217:16,19
saves 111:44
saving 219:6
savings 108:6
111:10
saw 52:159:564.9
66:3 72:9 147:8
218:5

saying 57:10
97:16 105:20,21
136:21 142:1
168:12,17 189:9
197:2198:11
199:5 205:7 211:6

says 100:20
106:14 134:18
139:1 158:7
196:20

scan 7:12

scares 186:10,11
186:12

scenario 93:2

scene 45:17

schedule 87:14
91:892:19 118:7

scheduling 7:13

school 16:16 21:15
22:2027:17 28:6
34:17 35:20 38:12
47:9,21 48:8
49:10,15,16 61:10
66:172:1,10 73:5
73:18 75:6,11
76:16 77:17 78:13
78:14,21 79:8,15
80:7,11,13,16
85:4,14 86:9,16
89:1290:7,13
94:9 98:21 99:20
103:10,14,16
104:10,11,16,20
106:1 114:15
115:3,17 116:13
125:15 126:4
130:10 131:9,17
131:20 132:13
133:8 134:11,14
134:16 135:4
136:8,17 138:15
138:16 142:19,20
143:8 144:13
146:4,10

schooler 74.6
schools 47:3,14
48:7,16,18 60:13
60:1367:10 72:9
72:14,19,20 73:8
73:16 78:19 84:15
85:797:1,9,10
98:15 103:6 104:9
127:13131:14
science 55:12
81:19 138:4 195:1
215:11
scientist  70:5
scientists 194:13
scored 121:14
scouting 126:9
scouts 1266
screening 78:18
seal 8:1019:17
152:5 224:13
search 202:9
season 66:14
seasons 18:2 20:13
21:14 23:19 29:14
seated 5:1
second 8:14,17
25:1551:7 62:18
63:489:17 101:7
106:17 117:4,6,10
123:11 125:12
127:4 152:16
153:18,20 154:15
154:17 160:11
161:1 168:4
179:17,19 181:20
181:21 182:2
222:14,16
seconded 161:17
secretary 6:16
8:13,18,209:1,3,5
9:7 15:15,18
19:20 25:11,16,18
25:20 26:1,3,5,8
106:18,19,21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[secretary - shore]

Talbot County Council Meeting

September 28, 2021
Page 32

107:2,4,7 117:11
117:12,14,16,18
117:20 123:16,19
150:6,8 152:8,17
152:19,21 153:2,4
153:6,14,20 154:1
154:3,5,7,9,12,17
154:19,21 155:2,4
155:6 156:1,8,10
156:17 157:19
158:2 169:3,5,11
169:13,15,17,19
170:3,5172:18,21
173:9,11,13,15,17
173:20 174:10,12
175:19,21 176:2,4
176:6,8,14 179:19
179:21 180:2,4,6
180:8 182:2,4,6,8
182:10,12 222:16
222:18,20 223:1,3
223:5

section 156:18
157:16 158:1

sections 89:21

security 7:6

see 2:143:165:16
20:921:522:3
25:8 31:9 35:14
37:253:4,1354:6
59:7 61:17,19
64:19 83:18 89:9
105:8 106:9,9
107:18 118:21
128:12 134:4
136:15 138:18
144:10 186:20
188:16,17 196:18
206:6,13,16 219:3
219:3,4 223.6

seeing 11:1,2
20:10 34:16 35:16
36:4 37:18,21
38:9,14 40:8,21

42:2 43:15 44:19
45:5,12,18 46:11
46:17,1947:1
48:349:17 51:1
51:2052:15 53:6
53:954:155:13
55:18 57:4,6 58:2
59:960:8,11,20
65:18 66:20,21
68:11 72:9,16
73:8,14 74:3,5
75:2178:7 92:21
107:20 187:2,4
193:5
seeking 17:17
120:16,21 121:6
seen 5:522:2
26:19 39:15 40:20
64:16 68:8 70:12
76:3161:11
188:15 189:1,3,7
206:4 215:1 216:7
sees 135:7 143:7
selected 120:1
139:11
self 65:18
send 22:16 75:3
96:19 100:17
105:7,19 106:6
134:14 201:8
210:2217:10
senior 28:565:19
seniors 40:20
44:20 45:15
sense 38:1193:10
93:19
sensitivity 110:6
sent 211:19
separately 152:11
152:12
separation 205:5
september 1.7
2:163:9,157:17
8:11 19:18 20:14

25:2119:11
138:15 151:2
152:6 156:15
159:12 162:12
204:7 213:4
224:20

series 59:1362:6
155:19

serious 219:18

seriousy 16:19

serve 130:13
139:18

served 7:5,1918:3

service 7:1411:14
12:2,6 13:1 71:17
136:6,17 139:10
139:15,21 142:3
178:8 183:9 204:3
2077

serviced 132:17
133:14

services 17:5,6
18:1919:4 249
65:17 66:7 126:13
129:14 130:2
138:7,11,13,18
139:5 140:20
143:5,6,10,19,20
145:2

servicing 132:14
132:16

serving 129:19

session 163:10
167:3,16 212:2
220:19 221:17,18

sessions 162:14

set 98:17 113:7
224:4

setting 63:9 143:8
144:14 166:14,16
167:16 211:7

settings 65:8

settled 15:12

seven 10:734:21
77:1178:4,15
99:20 110:4
113:15 128:6
129:1178:7 181:4

severely 39:10
43.3

sewage 69:3

sewer 166:2 170:6
170:19 171:6,7

shafer 84:17 86:1
87:1088:14,19
89:3,5,8,13,15,17
93:17,21 94:4,7
94:11,14,20 95:4
95:896:1597:4
97:11,20 98:1,13
98:17 99:11 100:9
100:15 101:15
104:13,16,21
105:2,6,10,14
106:10,13 107:10

shame 162:4

share 18:1119:14
21:1322:1 23:13
23:16 25:7 32:7,7
87:5

shared 23:11
32:14

shari 199:16,18

sharing 32:533:2

sheet 88:16,20,20

shelter 140:16

shenandoah
213:10

sheriff 214:10

shift 37:21 38:16

shine 33:10
183:17

shore 18:1345:19
59:21 60:2 147:3
151:19 154:12
196:12 197:11
204:21 216:20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[short - spreading] Page 33
short 87:3116:12 | significantly 40:9 | smaller 144:10,14 | spanish 83:16
205:19 206:3 signing 143:14 snack 73:12 speak 34:9109:12
shorter 53:17 silenced 205:17 sneaky 201:7 114:9117:7 123:6
shot 53:1863:17 | similar 210:15 social 81:17 138:4 149:9 166:19
63:17 83:19 simply 88:3 143:4,6 209:19 167:15 168:16
187:21 189:10 100:10 society 10:1811:8 169:2 17419
194:19 215:20 sincerely 213:14 204:17 217:12 184:14 185:5
219:11,20 single 16:13 society's 177:13 187:3 191:9,18
shots 219:5 188:20 208:19 soft 110:12112:10 | 195:6 199:14
show 32:1778:1 sink 1819 solicited 150:11 207:15211:10
83:1092:20 sir 6:9124:2139:6 | solid 71:12 216:19
142:17 160:19 sit 129551425 | somebody 11:8 speaker 76:11,12
215:6 221:4 168:20 20:2 31:10 199:14 76:13,17 184:14
showed 77:4 site 67:9139:11 203:11 220:4 217:5,6
212:14 221:8 142:4 198:4,5 someone's 58:10 | speakers 184:19
showing 9:2147:8 | sites 178:6,6,7 somerset 36:8 speaking 144:9
73:20 88:3 sitting 70:577:14 | somewhat 66:21 167:9184:15
shown 14:2,3,12 127:18 133:3 114:1 185:19 186:1,2,13
88:9170:9 situation 109:13 son 70:2072:1 206:10,15 217:4
shows 10:14 190:5 220:7,8 214:7 special 21:1
shut 132:14,19 situations 27:16 soon 63:1167:12 143:15,15,18,19
134:1161:19 30:2 sorely 13:17 gpecialist 206:7
162:8,19 164:16 SiXx 41:1648:15 sorry 5:15123:21 | specialized 7:5
166:18 201:5 61:1363:394:5 130:18 146:16 specialty 134:15
sick 39:8,1042:9 110:4 113:15 153:7 156:2,6 specific 67:1087:3
54.17 55:361.2 177:14 193:2 173.8 96:8 133:21 158:7
73:1874:1,377:6 221:16 sort 168:10 210:16 @ specifically
186:20 sixty 41:3 219:1 108:17
sickest 186:20 size 188.7 sorts 183:10,13 specify  165:20
side 32:19,2048:1 | sizes 144:10 194:15 speech 30:15
71:4164:4199:6 | skill 89:3 soul 197:18 143:13,16,19,19
207:14 215:12 skills 131:8 sound 130:14 spend 11:21
sides 5:6164:1 sky 33:11217:20 |sounds 118:1 spending 7:6
216:2 danderous 184:21 | 155:13172:9 218:15
sign 83:14 sayden's 181:1 176:12 180:10 spike 54:21
signature 224:15 | dlide 41:7,865:6 181:15 sponsored 183:8
signed 157:12 86:14,18 89:17 source 87:2202:5 | spot 36:9
185:1 207:12 dides 34.686:12 214:15 spots 36:6 72:13
significant 18:21 | dlight 149:4 south 151:20 spread 23:346:3
35:1238:2,16 slowed 50:2151:2 178:9 48.6 52:1655:2,4
43:665:1990:19 | small 103:3 Space 22:18 61:1,373:16
95:15113:12 115:13 125:7 125:15,17,19 193:14 214:12
114:1 143:1 144:3 gpaces 125:15 spreading 35:19

37:15193:9 194:4

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[spreading - suddenly]

Talbot County Council Meeting

September 28, 2021
Page 34

215:6
springfield 178:12
square 95:10,13

96:2 121:2 214:1
s 73:2170:9

171:5174:16

177:21 178:7

222:4
staff 13:18 14:13

27:14 29:13,20

32:19 33:3
staffed 206:3
staffing 46:21

190:16
stage 119:15
stake 195:9
stakeholders

91:19
stand 2:5139:6
standard 77:3

87:15
standardize 58:17
standing 32:19
standpoint 93:10

102:15,16
stands 168:3
start 33:1234:14

61:16 71:11

101:21 108:13

111:18 115:6

116:11 123:10

128:5132:18

184:1
started 15:1321:2

21:12 39:552:1

100:1 135:19

146:9 181:9
starting 34:17

35:14 37:2 59:5

62:8 63:14 943

138:8
starts 44:6,6 90.7
state 29:17 36:1,4

36:12,17 38:18

45:6 50:11,16
51:1083:390:5,8
91:192:10,15
94:15 95:10 96:19
97:3,21 100:12
102:5,8,11,13
103:3,6,15 104:5
105:9,20 106:7
115:3121:18
150:3,9 166:3
184:10 208:9
210:3 224:1,2

state's 96:2

stated 17:13
106:14 201:18
213:5

statement 116:7
138:21 202:14
221:20

states 15:21 16:12
46:17,19 47:8
50:13197:2
200:14

statewide 59:19
103:2

station 124:11

statistic 68:9

statistics 42:19
43:1

statue 156:14
208:8 215:18
217:13

status 82:21132:3
132:5170:11
193:12 194:10

stay 10:811:20
18:1 20:3 49:15
61:11 78:21
211:14

stayed 28:7

steadily 110:20

steam 179:1

stem 145:20,21
146:11

stenographic
224:6
stenographically
224:6

step 54:794:14
116:12

stepp 203:20,21
204:1

stepped 27:2
stepping 71:4
sterling 5:7

stigma 17:8,9
140:18

stinks 203:7

stipulations 224:8

stone 62:3

stool 53:20

stop 22:2155:2,3
55:457:12 187:12

stores 125:7

stories 32:8 33:2

story 32:5,7,13
57:20 187:16

straight 118:14

strange 69:13
111:10

street 121:3
124:20 127:17,17
132:20 139:14
151:14,17,18,20
178:3,3,9 180:19
206:18

streets 218:4

strengthening
65:20

stress 17:1526:19
26:21 29:18 220:4

stressed 27:15

stressful 81:14
205:18

strictly 149:21

structural 92:4

structure 5:9

struggles 147:19

struggling 135:15
147:16

student 95:11
145:17 191:17

students 21:15,18
21:21 22:2047:15
71:21 72:11 74:5
130:20 131:3
144:6,7,11,15
145:1

studies 55:11
57:14 59:3 69:2
138:4

study 47:7 64:9
91:14 94:8 100:2
101:17

stuff 31:569:4
86:5 87:20 102:4
219:13

stuns 203:13

styles 135:2
136:11,12

subject 166:20
167:5,7 197:21

submission 88:5
97:3,21 152:4

submit 34:6
208:21 210:3
212:8

submittal 151:10

submitted 60:14
98:2120:12

substance 66:6
157:3,9 159:9
212:4

substantial 35:5
36:15 65:8

substantially
157:3 159:8

successful 28:21
30:4 218:2

suddenly 194:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[sufficiency - tend]

Talbot County Council Meeting

September 28, 2021
Page 35

sufficiency 102:16

suicidal 17:18,21
18:9

suicide 15:14,19
16:1,8,9,13,14,19
17:1,8,1018:12
18:15,16,17,20
19:1,5,10,12
20:14 21:11 22:3
22:9,15 25:1 28:5
31:8

suit 37:6

sum 147:20
218:12

summary 89:19

summer 38:14
59:6 89:14 109:4
109:5

sun 33:10211:7

sunday 21:14

supplemental
115:9

supplies 50:9

supply 51:12

support 19:2,2
96:18 97:18
100:13 105:20,21
116:18 121:9
122:9141:10
175:12 193:3
214.6

supporting 83:12

supportive 20:20

supposed 147:4
194:17

sure 4:135:17
12:14 23:10 29:5
29:16 31:4 33.7
39:2 40:16 46:15
63:16 75:13 83:5
93:12,21 118:19
142:15,15 172:17
176:17 190:21
213:3218:20

220:2,3221:1

surely 206:6,7

surge 34:1535:12
37:1044:9,10
59:571:19,20
72:8

surgeries 46:20

surgery 206:5

surgical 193:13

surplus 111:11

surprise 26:17

surprising 44:12

surrounding
56:15

survey 16:16,20
17:12

survived 28:17
29:3

susan 171:4

swim 138:9

symptomatic 75:2
79:13

symptoms 16:21
22:574:175:13
76:10,21 77:12

system 46:16
57:16,17 59:16
62:21 80:11 88:17
103:5,21 115:18
131:17,21 132:13
134:11,14,17
136:8 142:19
157:8 192:8 200:2
205:1 206:1
216:20

systems 16:16
92:8 115:3126:4
196:12 197:12

t

t 58:21

tables 218:6

take 33:565:10
80:1981:982:14
85:17 87:1992:18

93:899:12 115:18
137:12 140:18,19
142:19 158:6,6,7
162:19 167:21
189:18 190:3
197:3 200:5
219:10,18,20
220:13,13 221:12

taken 9:1570:11
209:1

takes 141:12
212:1

talbot 1:16:207:4
8:2,7,1110:15
13:2 14:4 18:20
19:9,18 20:19
30:21 31:335:2
51:1760:2 83:11
84:14 86:8 104:7
109:14,14 121:8
129:11 148:1
150:15,20 151:3,9
152:1,6 156:13,14
156:17,19,20
157:1,7 170:6
178:3,14,19
200:15 201:2
202:9,15 203:4
204:2 205:21
208:5,8 209:7,14
210:4,5,6 211:7
213:7 218:2,8
220:12 221:8
222:6 224:3

talbotcountymd....
183:15

talents 5:8

talk 13:14 21:20
47:19 75:14 84:21
91:12 96:10 103:9
111:15 130:1
200:1 201:1

talked 104:2

talking 70:1297:8
97:1298:10
102:18 118:11
139:12 141:12
167:1,4 188:18,19
188:19 196:6,7
208:4

tallies 69:7

targeted 209:18

tasked 7:12

taught 135:12

tax 170:9177:8,9
178:1,4,9,13,17
179:3,4,7

taxes 177:2,6

taxpayers 116:16

teach 135:14,19

teacher 145:17

teachers 21:3

teaching 135:5

team 86:2

tech 207:20

technology 80:9
80:12

teenagers 16:18
186:10

teens 17:153:10
59:1960:3,9 73.6

tell 24:2 30:9
55:1068:13
108:21 131:16
137:21 186:9,21
187:16 188:9,10
188:16 193:1,4

telling 50:10 55:4
55:5,6 150:5

tells 116:2

ten 16:423:21
46:8 68:21 72:10
76:17,1977:8,12
112:4 142:21
144:7 199:2

tend 35:21 39:13
102:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[tennessee - time]

Talbot County Council Meeting

September 28, 2021
Page 36

tennessee 55:19

tent 30:11

tentative 99:17

tenth 16:2213:20
217:12

tenure 116:12

term 40:13

terms 37:838:1
44:1550:17
125:21

terry 4:7,209:16
170:12

test 54:375:2,11
77:9,10,16,16
78:1,5,9,13,20
79:4,11

testament 12:1

tested 38:1268:18
68:19 75:16 77:20
78:3

testing 39:949:13
49:19,21 50:3,5
50:14 57:8 78:18
194.6

tests 79:6

text 22:16

textbook 43:13

thank 2:9,114:18
8:3,139:18,20
10:21 11:3,5,6,13
11:15,16 12:6,7
13:3,9,11 14:15
15:2,6 19:20
20:12 24:7,20
25:926:7,11,12
27:19,2028:1,11
28:12,13 29:8,9
29:21 30:5,7,8,16
31:232:433:1,11
34:2,7,844:1
67:19,21 68:5
69:8 70:18 71:6,8
71:9,11 81:21
82:1,17 83:21

84:17 107:10,11
107:18 116:14,16
116:17 118:3,19
119:5122:8,13
123:1126:14,16
127:3130:3,4
136:12 148:8,9
149:7,16 150:4
152:8,12 155:9,14
155:15 156:6
171:3174:3,4,5
175:1,18 180:10
182:15 183:18,20
185:4191:1,2,8
195:12,13,17
199:15,16 203:18
203:19 204:2,11
204:14 207:6,9
209:16 210:7,8
211:8,9,12 212:19
212:20 213:16,17
213:19 214:13,18
214:19 216:1,10
217:3,5,6 218:10
218:11,19 223:7
thanks 3:7 15:3
29:11,12 32:3
33:344:252:4
84:5,6,6 107:21
116:4 146:13
148:11 182:16
217:10
that'd 26:15
theater 21:17
theme 21:11
theoretical 113:10
theoretically 49:6
therefor 157:6
thing 12:4 31:19
42:7 56:4,1057:3
57:1361:862:9
63:2 65:569:1
7227417 77:3
82:4 106:10

112:16 189:15
190:6 191:19
196:1 212:10

things 27:132:6
33:12 34:12 46:14
64:6 66:12 67:18
73:484:11 92:16
96:599:18 118:8
142:13 143:21
144:2 183:13
194:15211:16
215:7,9,15

think 6:1,3,7 12:3
14:17 21:10 25:5
30:18 32:1,5
36:16 37:1 38:10
40:12 42:16 43:18
58:16 61.:16 68:8
70:19 74:12 76:4
82:6 85:10 99:4
101:13 104:3,4
107:12 111:20
115:19 116:6
125:9,20 126:10
132:2,4 135.6
142:10 148:3
161:9 162:17
164:13,18 166:1
168:12,15171:16
172:3,6,13174:19
186:8 187:5
189:17 190:14
197:16 199:4
200:14,18 201:15
209:2 211:4,5
216:11,12 218:5
219:12

thinking 70:4

third 16:337:7
50:17 62:6,16
63:16 64:8 121:5
123:11 127:5
144:5 154:11
209:11

thirty 191:17

thomas 157:14,16
159:7 160:15
164:18 165:5,20
174:18 201:9,11
201:15

thompson 127:12
127:12 130:3,18
130:20 132:1,10
133:10,17 134:13
136:19 138:1
141:11 142:13,16

thought 62:20
69:4 160:7,17
161:4 210:20

thoughts 17:18,21
18:10

thousand 115:15

three 36:138:6
43:1047:1048:2
48:17 53:20 63:18
72:17 88:590:11
98:6 120:1,6,11
120:15,17 122:9
123:7 131:7
167:14 178:1,10
184:15 186:10
187:16 196:5
205:4 219:17

threshold 35:6

throw 80:2128:16
128:19

throwing 199:11

thursday 190:15

thursdays 138:5
138:13

tied 102:20

tillman 14:8

time 5:216:7
10:17 23:15 32:10
47:259:6 65:10
65:1267:370:13
70:2077:21 785
78:8,11 82:10

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[time - under stand]

Talbot County Council Meeting

September 28, 2021
Page 37

88:491:992:12
92:1993:194:17
95:16 99:21 101:1
106:4 118:9
119:17 120:4
122:1,18 129:1
130:15 135:9,16
136:7 145:19
146:16 148:4
159:20 160:6
165:21 166:18
168:1171:14
172:20176:18
191:17 195:12
204:3 207:6
218:15 220:11
224:4

timeline 100:6
101:12,15

times 24:427:5
46:6,8 47:10 48:2
81:14 130:6 206:6

timetable 97:3,19
100:14

titer 58:19

titers 57:18

title 123:14 156:8
158:3174:10

today 20:1328:10
34:4 35:360:14
120:9121:16
135:20 196:1
210:21

told 98:7 112:3
193:7

tolerated 184:21

tomorrow 62:1
63:14

tonight 2:154:1
5:1523:432:14
71:1382:16 86:11
87.6106:3177:4
185:5 186:13
187:1 199:9 203:5

211:14 220:3,11
tonight's 2:4,14
top 88:2090:1

92:1
topics 111:15

215:2
torn 83.6
total 18:6 34:20

41:5,6 44:17

90:19,21 175:15

179:7 181:4
totally 201.5
touch 135:18

155:12
touched 28:4,16

29:6 30:17,19

31.7
tough 84:5175.6

175:8194:17

220:7
tour 11:192:19
touting 200:4
town 96:10177:21

178:2
toy 727
tracked 200:8,11
tragedy 42:15
trailer 174:14

175:13
trails 125:6
trained 17:7 197:9
training 7:14,15

125:11
transcribed 224:6
transcript 2:1
transcription

2247
transfer 108:2,16

117:3
transferred 40:4

43:16
transfers 107:14
transition 131:9

transitions 5:4
transmission
34:19 36:13 657
65:9
transmittal 7:11
transparency
167:13 201:1,3
203:5 208:7
trappe 222:5
travel 50:6 200:9
traveled 141:2
treated 197:17
treatment 17:9
66:7 192:2,12,13
197:7
treatments 192:5
tremendous 10:20
trend 111:5
tried 48:9201:15
triple 27:12
trouble 46:21
true 54:18 70:8
134:8,8 224:7
truly 7:21210:1
trust 111:6198:11
213:7,13
try 49:14,1578:19
87:10 142:18
trying 47:1548.6
76:1,6 92:15
122:11 125:14
134:10,11 135:14
135:19 136:5,20
137:3,12,13
140:17 141:15
142:18 172:6
188:7
tuck 33.7
tuckahoe 179:1
tuesday 138:5,9
174:1176:16
221:15222:1
tuesdays 138:12

tunnel 37:3

turn 5:18 27:7
61:18 128:1 1815

turned 72:2

turnout 221.6

tv 29:15

twenty 10:7

two 28:6 34:16
36:12 39:16 41:19
59:1362:11,11
63:18 67.7 75:18
86:1188:17 97:1
97:8,9,13,14
137:20 140:2
142:13 146:1,3
158:16 159:5
161:4,18 178:2
179:1182:17
183:6,17 187:19
188:6 190:10
204.6,9,16,17
211:15

type 143:10 144:2
145:2 161:7

types 126:13

typical 39:10

typically 114:21

tyranny 195:9

u

unable 62:21
unanimous 2:19
3:14,20 206:20
unbelieve 215:20
unclear 60:1
undefined 87:4
88:2
undercount 68:17
underlying 42:21
43:4
underneath 30:10
undersigned
156:20
under stand
111:21 136:8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[understand - want] Page 38
186:14,15,17 updated 71:16 67:6,14 72:7 83:4 193:10 194:5
200:19 uphold 157:7 83.6,14,15187:1 | viruses 74:17

under standing upset 203:13 187:10188:17 vision 209:15
102:6 135:18 urge 19:1183:13 189:5,13,16 visit 24:15
under stands 206:8 191:20 192:19 visitors 8:7 218:4
151:4 urgent 50:293:4 193:2,4,11 194:10 | visits 17:20,21
understated 11:13 | urges 18:19 196:9,17 198:1,9 | vital 19:14
14:5 use 83:1088:9 200:2,4,20 204:18 | voluntarily
undeveloped 108:7 109:20 vaccines 58:3,4 216:14
171:19 110:1,3111:7,11 67:10 voluntary 178:16

unemployment 113:7 125:11,14 | vaers 198:3,5,14 205:5
205:8 126:7,10 178:2 200:1 vote 98:8117:11

unfortunately 179:6 valley 213:10 153:21 154:18
50:4,12 219:16 useful 82:19 valuation 109:3,4 161:18 163:8

unit 190:13 uses 178:15 109:7,15 164:13 169:4

united 15:21 usually 40:2173:3 | variant 37:1155:1 | 208:18,21 210:21
16:1117:13 202:21 207:20 58:8,11 voted 119:11
200:14 utilities 93:14 various 177:6 203:12

units 93:19 Vv 178:15 vulnerable 22:6

universal 132:8,10
132:11193:20
194:2

universities 85:8

university 64:21
85:5 146:10
185:20 204:21

unnecessarily

40:17

unnumbered

156:12

unplanned 170:20

unpleasant 172:10

unpredictable

43:8,19

unprogrammed

170:10

unvaccinated

44:13 194:7

unveiling 217:13

upcoming 92:16
102:8

update 33:17 34:3
34:10,11 67:16,20
205:2

vacation 182:21

vaccinated 37:1,5
37:845:1,9,11,13
46:4,4,12,18 49:5
49:852:11,14
53:259:10 60:4
61:16,17 62:11,13
64:15 65:367:3
73:6 83:18 186:17
187:11,20,21
188:1,5 189:18
190:7 193:5,9
194:3 200:9

vaccinating 61:21

vaccination 36:18
46:1050:16,18,19
53:3,7 55:15,16
56:11,13,14 59:18
59:20 64:7 66:14
72:4 82:8,20

vaccinations 57:7
66:2

vaccine 42:1451:2
52:9 54:16,20,21
62:2,18 64:8 67:5

vast 210:3
vent 190:9 220:17
verdery 118:19
119:1,4 122:4,16
122:20 148:17
149:2 155:9,15
verifiable 82:13
82:20 83:4
verify 134:7
verson 85:12
vice 2:51128:13
82:2221:10
view 21:18
village 120:16
127:11,13139:1,2
141:11 151:12
152:15
vioxx 199:3
virginia 213:11
virologists 194:13
virtual 47:17 80:7
80:13,15 143:6
virtually 217:16
virus 56:15,16
77:2181:15187:9

29:17

w

w 1:18 157:12

wait 50:6 117:1
1849

waiting 5:21122:1
124.6,7 218:16

waits 206:3

wake 33:8,10

walk 92:20

walkout 206:19

wall 30:1

want 4:86:139:9
9:12,20 10:1,20
14:14 15:9 20:1,2
20:12 23:3,11
24:7,20 26:9
29:2030:931:2
32:4,14,18 40:16
49:2 58:961:20
63:1565:13 70:4
72:378:16 80:2
81:18 82:14 86:18
90:296:397:17
99:19 107:13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

September 28, 2021

[want - writing] Page 39
111:18 117:7 135:12,14 140:14 190:10 196:6 24:8 27:1 28:8
123:6 124:3 130:4 161:15,17 162:6 204:7 216:4 29:7,16 32:15
130:10,10,20 163:16,20 164:13 | weighted 145:21 63:8 71:6 76:15
131:16 134:19,19 205:7 209:7 145:21 80:19 81:19 86:3
137:15 138:20 224:11 welcome 2:4 4.5 86:589:4 99:1
140:15,19 142:16 | ways 49:1281:1 84:8174:21 118:14 121:13
143:1 144:2 1455 | we've 14.6 22:2 went 48:17 135:4 126:1,5 140:3
145:11 146:3 28:9 39:1542:12 144:3 168:12 147:8,9,18 162:14
148:17 149:8,10 45:4 61:20 65:20 207:20 163:10 167:2,16
149:14 166:12,13 66:10 72:1080:16 | west 151:20 194:2 196:15
168:1,6 172:16 80:2097:2,17 white 135:4 205:18 206:17
174:18 181:15 107:12 108:12 wholeheartedly 215:7 220:12
185:17,18 190:19 115:7,9,17 126:21 161:20 worked 6:6
195:17 196:12,17 131:13 132:6 wicomico 36:8 116:10 185:15
197:8 201:1,20,20 160:21 167:6 widespread 69:6 196:10
211:10,14 214:10 169:1179:18 wife 219:16 worker 143.6
214:12 217:10,17 181:7 wilcoxon 199:17 193:16,18
218:13 220:6,8 wear 65:773:10 199:18,19 203:17 | worker's 219:16

wanted 4:13 34:10 193:12 wildlife 177:17,17 | workers 192:15
72:384:2191:11 | wearing 357 willis 195:16 193:11,20 194:7
93:12 108:6 weather 89:6 wilma 185:1 193.7 194:13 196:6
144:13,20 160:12 218:10 221:5 wings 20:4 204:20 205:3
183:3191:11 web 119:7214:4 | winning 557 207:5215:4

wants 20:367:14 | website 64:20 winter 44:9,18 working 6:620:16
72:4,4,5 71:1583:14 wish 13:6 14:16 27:1561:12,13,13

warned 204:17 183:15 198:14 15:4 217:4 220:2 66:5 88:19 89:2,3

warning 1027 wednesday 138:2 | wishes 8:8159:21 122:10127:20
204:18,19 weeds 87:7 102:10 | withdraw 120:3 155:10 220:5

washington week 21:2023:20 122:17 workplace 83:8
134:17 24:4 33:21,21 withess 224:13 workplaces 67:11

waste 1834 36:11 37:2038:2 | wonder 118:6 works 54:20,20

watching 23:4 38:1841:10,15 wonderful 4:21 098:19178:21

water 80:3 166:2 51:2,8,21 62:4 98:20107:16 world 85:9
170:6,19 82:1098:4 129:1 149:17 217:19 worrisome 71:21

waterfowl 179:4 138:9 219:17 218:9 worry 17:15

watson 210:16 weekend 218:7,8 | wondering 133:15 | worse 43:7 195:3
211:20 221:5 word 204:15 206:5

way 13:19,21 14:1 | weekly 18:744:4 | wording 167:18 worst 31:1993:2
14:6 21:9,17 44:7 194:6 167:20 wrap 12:8
54:1956:1059:2 | weeks 30:936:1,2 | words 10:223:10 | wrapping 108:3
61:2 79:7 82:13 38:5,6 52:5 60:17 133:21 194:18 write 210:19
83:7 104:5,9 64:5 98:6 99:7 205:20 writing 158:16
106:8 110:10,12 111:17 159:5 work 7:111:4 212:2
112:3129:15 161:4,18 164:3 19:12 20:20 21:15

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[written - zer o]

Talbot County Council Meeting

written 196:1
210:13
wrong 103:19
134:4168:13
201:4 211:3,3
215:14 219:12
wrote 191:11
wye 222:6

y

y 129:11

y'all 114:5200:4
200:18,18 203.5
209:1

yards 139:13
142:2

yeah 4:3,156:1,3
6:3,1512:11
14:19 20:10 29:11
30:14 41:9,10
42:151:6,16
57:1363:19 68:13
68:13 69:20 70:8
75:12,1382:17
87:1089:393:17
95:7 118:10
136:13,13 142:15
159:14 162:3
175:8 190:8,21
207:15

year 8:1216:10
18:4,519:19 21:1
21:122:11 26:19
42:3,4 43:10,10
43:16 44:7 47:4
47:13,14,20 48:3
48:9,14 49:16
54:1356:6 57:5
57:21 59:21 60:16
61:19 66:13,15,15
80:13,14,18 81:12
89:12 90:392:13
95:18,1997:14
98:4 100:18
104:15 106:4

108:6 109:9,9,16
110:19111:1,8
115:8,12,20
138:10 152:7
163:5,5,7,15
167:7 177:2
181:12 190:9
193:3,3 199:2
year's 88:4105:11
years 5:46:2,87:6
7:198:510:7
11:1313:1 20:17
31:887:191:2
92:1794:597:13
98:11 99:20
104:12,17,18
112:2,4 113:3
114:19 131:7
166:4 177:10
181:7 185:8 189:3
191:16 194:1
196:13 197:19
198:17,20 199:3
214:21 218:19,20
218:20 220:5
yellow 86:20 90:4
ymca 137:8 138:8
yoga 137:8138:10
young 45:953:10
126:8 136:1 190:8
younger 43:20
45:1953:1060:11
60:12
youngest 73:9
youth 16:15
yup 4:1613:10,10
118:20 119:3
127:8 156:6
170:17 175:20
177:3,3179:12
191:4 208:3
211:11 221:13

z

zero 52:7 66:20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300

September 28, 2021
Page 40



	Talbot County Council Meeting
	Word Index
	All
	& - 55,369.69
	5th - advance
	adverse - approved
	approved - basically
	basically - buzzer
	calculus - celebration
	cell - come
	come - contributions
	controlled - crisis
	critical - device
	dhcd - drastically
	driving - everybody
	everybody - first
	first - future
	future - granted
	grantees - help
	help - inadvertently
	inaudible - judgment
	judy - left
	legal - lower
	lowering - meeting
	meeting - move
	move - o'clock
	oak - overwhelming
	overworked - percent
	percentage - presence
	present - promoting
	prone - rates
	rating - renovating
	renovation - right
	right - secretary
	secretary - shore
	short - spreading
	spreading - suddenly
	sufficiency - tend
	tennessee - time
	time - understand
	understand - want
	want - writing
	written - zero

	Alphabetical
	Numbers and Symbols
	& - 55,369.69
	5th - advance

	A
	5th - advance
	adverse - approved
	approved - basically

	B
	approved - basically
	basically - buzzer

	C
	calculus - celebration
	cell - come
	come - contributions
	controlled - crisis
	critical - device

	D
	critical - device
	dhcd - drastically
	driving - everybody

	E
	driving - everybody
	everybody - first

	F
	everybody - first
	first - future
	future - granted

	G
	future - granted
	grantees - help

	H
	grantees - help
	help - inadvertently

	I
	help - inadvertently
	inaudible - judgment

	J
	inaudible - judgment
	judy - left

	K
	judy - left

	L
	judy - left
	legal - lower
	lowering - meeting

	M
	lowering - meeting
	meeting - move
	move - o'clock

	N
	move - o'clock

	O
	move - o'clock
	oak - overwhelming
	overworked - percent

	P
	overworked - percent
	percentage - presence
	present - promoting
	prone - rates

	Q
	prone - rates

	R
	prone - rates
	rating - renovating
	renovation - right
	right - secretary

	S
	right - secretary
	secretary - shore
	short - spreading
	spreading - suddenly
	sufficiency - tend

	T
	sufficiency - tend
	tennessee - time
	time - understand

	U
	time - understand
	understand - want

	V
	understand - want

	W
	understand - want
	want - writing
	written - zero

	Y
	written - zero

	Z
	written - zero




